MAIN STREET ADVISORY BOARD AGENDA | WEDNESDAY, NOVEMBER 4, 2026

11:00 am to 4:00 pm

Location: Natrona Collective Health Trust - Collective Space, Birch Room (421 S Center
St, Casper, WY)

And via Zoom -https://usO2web.zoom.us/j/88157551726

Meeting ID: 881 57551726

OCTOBER 21, 2026 MINUTES
Action: Approval of minutes

WORKING GENIUS ASSESSMENT (1.5 HOURS)

e Board members have received the assessment link, due by 10/28
e \Working genius workshop with Ryan Gregory

BOARD DEVELOPMENT

e Member assignments - contribute potential topics/communities of
interest here

e Clarify board and staff roles, communication expectations,
recommendations and action items carrying forward

e Review work plan items

e Board member vacancy update

e Consider a governance refresher - board training with new board
member (early 20277?)

PROGRAM FEEDBACK AND STRATEGIC DIRECTION

e Review feedback from Main Street leaders - David
e Main Street “Spark” outline development
o Creating a tier / recognition for coommunities outside of Main
Street designation
o What qualifies a community or organization for this tier?
o What services or benefits could they receive?
o What limitations do we want to implement?


https://us02web.zoom.us/j/88157551726
https://docs.google.com/document/u/0/d/1szni4GSVq2D7voOvj2zW1RTQS9qO8tx3KEwhdagOCMw/edit

