Main Street Advisory Board Agenda | Tuesday, September 15, 2026
9:00 am to 3:00 pm

Location: Gillette Main Street Office - Back Board Room (314 S Gillette Ave, Gillette, WY)
and via Zoom - https://us02web.zoom.us/j/88332747861

Meeting ID: 883 3274 7861

Augqust 19, 2026 Minutes
Action: Approval of minutes

Board Retreat / Development
e Review job descriptions
e Board member self-evaluation & discussion
e Individual sharing of personal goals & skills for program / board

2026 - 2027 Work Plan

e Launch into work plan and review current projects
Progress update of current projects (if desired by board)
Understand and discuss priorities for board
Individual board member assignments and goals

WBC Presentation
e Review points, link to huddle themes, mention of ‘spark’ initiative and particularly
partnership with Chamber for joint conference

WBC reception: Invite via calendar
Sep 15: 6:00 to 8:00 pm

WBC board meeting: Sep 16

Upcoming Projects / Initiatives
Preserve Wyoming - September 16-18
e Held in Casper, focused on historic preservation in Wyoming

Stronger Together (Chamber + Main Street) Conference - October 12-14
e Joint Chamber and Main Street conference, held in Cody


https://us02web.zoom.us/j/88332747861
https://docs.google.com/document/u/0/d/1Axu3WZSjAsVM6i40CZdCxO3stYC2EN_x8NNfx7qddQc/edit
https://lp.constantcontactpages.com/ev/reg/239tdbn

