








SBIR MATCH GRANT PROGRAM:
AMPLIFYING FEDERAL INVESTMENT

The SBIR Match Grant Program is a key strategic

tool that leverages federal research dollars to build
Wyoming's high-tech, technical workforce. By
matching Small Business Innovation Research (SBIR/
STTR) grants secured by our entrepreneurs, we amplify
investment from agencies like the Department of
Defense and USDA, driving commmercialization and
creating high-level jobs.

WYOMING VENTURE CAPITAL (WYVC): INVESTING
DIRECTLY IN WYOMING'S HIGH-GROWTH FUTURE

WYVC operates with a double bottom line: driving
venture-like financial returns while generating
significant, positive economic impact for Wyoming.
Launched in 2023, the fund acts as a foundational
investor, leveraging federal capital to attract massive
private investment into high-potential companies.

SBIR Performance

(2018-2025) Reail

WYVC Performance and

Economic Impact Value/Outcome

Federal Funds Leveraged $47.3 Million

State Funds Awarded

(Matching) $7.7 Million

Jobs Created 188

Companies Still Operating  93%

SEE HOW SBIR MATCH WORKS

SEE HOW SBIR MATCH ACCELERATES
WYOMING INNOVATORS

Private Funds Leveraged $127.7 Million

9:1 (Every $1 invested attracts

Current Leverage Ratio $9 private capital)

WYVC Funds Directly

Invested $16.0 Million
Potential Total Economic $104.8 Million (Direct and
Impact (Year 5) Indirect Combined)

This 9:1 leverage ratio is uncompromising proof that
disciplined public intervention is essential to unlocking private
capital and accelerating growth in the innovation sector.

EXPLORE WYOMING VENTURE CAPITAL
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BUSINESS RETENTION AND
EXPANSION (BRE)

The WBC's Business Retention and Expansion (BRE) efforts are focused on providing
strategic, high-leverage support to established Wyoming companies. We invest in
existing businesses because they are the resilient backbone of local economies, and their
expansion is the most reliable path to diversification.

MARKET EXPANSION AND TRADE PROGRAMS

Our grant programs are designed to break
down barriers for companies seeking
growth outside Wyoming's borders, directly
linking local products to global demand.

MARKET EXPANSION GRANT (MEG)

MEG provides targeted capital to help
small, private businesses ($5 million in
annual revenue or less) overcome the
financial hurdles of entering new markets
outside Wyoming.

Market Expansion Grant FY25 (July 1, 2024 - June 30, 2025)

Primary Industry Served Percentage of Grants
Manufacturing 38.1%
Other Services 14.3%

Professional, Scientific, and
Technical Services

11.9%
Educational Services 11.9%

Retail Trade 7.1%

Performance Snapshot: 42 grants awarded, deploying $135,000 in
strategic funding to both startups (14) and mature companies (28).
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STATE TRADE EXPANSION PROGRAM (STEP)

Funded in part by the U.S. Small Business
Administration (SBA) and administered by
the WBC, the STEP grant works to increase
the number of small businesses that export
and boost the total value of those exports.
Since its activation, 11 STEP grants have
been awarded, providing critical resources
for companies to explore significant new
trade opportunities.

"THE MEG PROGRAM HAS
UNLOCKED MULTIPLE
OPPORTUNITIES FOR US.
WYOMING'S INVESTMENT IN
MARKET EXPANSION; ESPECIALLY
THE COLLABORATION WITH

THE STATE OF WYOMING-ASIA
PACIFIC TRADE OFFICE, HAS BEEN
INVALUABLE AND ESSENTIAL IN
NAVIGATING GLOBAL PROSPECTS.

- Kim Peterson, COO, Tripiliderm



WYOMING TABLE AND WYO BIZLINK

WYOMING
TABLE
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These two initiatives represent the WBC's commitment to using digital and network
tools to dramatically reduce the friction entrepreneurs and producers face. By providing
centralized gateways for both resources and new buyers, we are actively strengthening
the connection between local ingenuity and market opportunity.

WYOMING TABLE

Wyoming Table is our collaborative,
grassroots initiative that showcases
and connects Wyoming's exceptional
agricultural, culinary, and beverage
producers with regional, national, and
international buyers.

Launched in 2023, Wyoming Table is a
force multiplier for our producers. By
leveraging partnerships like the Western
U.S. Agricultural Trade Association
(WUSATA) and utilizing STEP and MEG
funding, we are providing Wyoming
producers with the vital support needed
to navigate complex export challenges
and meet global demand in markets like
Europe and the Asia-Pacific region.

This is a testament to the power of our
public-private support network, ensuring
our rich agricultural heritage translates into
a vibrant, modern economic future.

For a full assessment of our Agribusiness
efforts and vision, refer to our 2025 Ag
Innovation Report.

WYO0 BIZLINK

Launched in 2025, Wyo BizLink is
Wyoming's first statewide digital

platform designed to remove a major
operational barrier for entrepreneurs:
fragmented resources. This platform acts
as a centralized, trusted gateway to the
business support ecosystem. By providing
a searchable directory and calendar, Wyo
BizLink is a strategic digital intervention
that saves time, fosters collaboration
among 70 active partners, and ensures
our innovators connect with the help they
need. Since launching in July 2025, the
platform has already seen 7,000+ page
views and 1,400 unique visitors, driving
immediate engagement with Wyoming's
support network.

3% WYOMING TABLE WYO BIZLINK

i A8 MEET AND CONNECT WITH
i3 @] SUPPORT WYOMING WYOMING'S BUSINESS
(=g © PRODUCERS NETWORK



https://wyomingbusiness.org/wp-content/uploads/2025/11/WBC_AgribusinessInnovation2025-Annual-Report.pdf
https://wyomingbusiness.org/wp-content/uploads/2025/11/WBC_AgribusinessInnovation2025-Annual-Report.pdf

BUSINESS RECRUITMENT &
ESSENTIAL INFRASTRUCTURE

The Wyoming Business Council’s
recruitment strategy is fundamentally
grounded in one uncompromising
principle: Wyoming must be “business-
ready” to attract the high-quality jobs and
investment our future requires. Successful
recruitment is not about glossy marketing;
it is about local communities having a
compelling “product” - the fundamental
capacity to support and sustain new
growth.

STRATEGIC FOCUS: STRENGTHENING
THE LOCAL PRODUCT

Our work remains centered on building
foundational community readiness. This
involves strategic investments in:

Resilient Infrastructure: Ensuring reliable
water, power, and telecommmunications.

Shovel-Ready Sites: Advancing land and
utility alignment to de-risk development.

Workforce Ecosystem: Supporting
targeted training, housing, and childcare to
stabilize the talent pipeline.

Success is achieved through public-private
partnerships where local leadership,
utilities, and commmunity vision are aligned

before the opportunity arrives. We actively
engage residents early in discussions
about potential projects to foster a shared
vision for growth and remove barriers that
discourage investment.

BROADBAND: THE BACKBONE
OF MODERN READINESS

Broadband is no longer a luxury; it is the
essential backbone of modern economic
infrastructure that dictates our future
competitiveness. The Wyoming Broadband
Office (WBO) is making uncompromising,
high-leverage investments to close

the digital divide, ensuring Wyoming
businesses and residents can thrive in an
increasingly digital world.

The WBO is strategically deploying
hundreds of millions of federal dollars to
deliver affordable, reliable, and future-
proof connectivity across the Cowboy State
through the Broadband Equity, Access

and Deployment (BEAD) Program and the
Capital Projects Fund (CPF). This disciplined
execution ensures every community has
the fundamental tool required to attract
high-tech investment.

Broadband Impacts in Wyoming

Program Funds Allocated/ Locations Served or Projects Awarded Description
Targeted Connected
BEAD Program $198.4 Million 38,588 (100% of Eligible 65 projects, preliminarily Targets comprehensive,
Broadband Serviceable equitable access
Locations (BSLs)) to address critical
infrastructure gaps
(serving 100% of eligible
BSLs).
CPF (Connect Wyoming  $70.5 Million 14,389 BSLs 35 projects Targets deployment of

2.0)

fiber-optic infrastructure,
the gold standard for
high-speed connectivity.

WYOMING BUSINESS COUNCIL


https://broadband.wyomingbusiness.org/
https://broadband.wyomingbusiness.org/
https://broadbandusa.ntia.gov/funding-programs/broadband-equity-access-and-deployment-bead-program
https://broadbandusa.ntia.gov/funding-programs/broadband-equity-access-and-deployment-bead-program
https://home.treasury.gov/policy-issues/coronavirus/assistance-for-state-local-and-tribal-governments/capital-projects-fund

GROWTH IN TARGETED, HIGH-IMPACT SECTORS

Even as we address systemic gaps, Wyoming is
demonstrating a competitive advantage in key
industries:

Data Centers: Attracted by reliable power, favorable
climate, and available land, driving essential
investment in local utility systems.

Manufacturing: Drawn to Wyoming's energy stability,
skilled labor pool, and competitive cost advantages.

Outdoor Recreation Products: Benefiting from

Wyoming's culture, workforce, and supportive business
environment.

Looking forward, the commmunities that proactively
plan, secure their utility infrastructure, and align local
leadership will be the ones that consistently convert
project interest into lasting economic investment. The
WBC's Business Recruitment team will continue its
targeted outreach through shows, conferences, and
trade missions to build the relationships that translate
readiness into reality.

To explore why companies choose Wyoming and view
our industry profiles, visit WhyWyoming.org.
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http://WhyWyoming.org

COMMUNITY AND DOWNTOWN
DEVELOPMENT: STRATEGIC
INVESTMENTS IN LOCAL CAPACITY

"THE A2A WORKSHOP WAS A CLEAR,
STRUCTURED FRAMEWORK FOR BREAKING
DOWN PROTRACTED, IMPENETRABLE
COMMUNITY PROBLEMS. I FELT THAT THE
TOOLS PRESENTED WERE VALUABLE.
WHAT WAS MOST VALUABLE WERE THE
RELATIONSHIPS AND COLLABORATIONS
BUILT ALONG THE WAY.

- Katie Mullen, Workforce Specialist/Business Rep,
State of Wyoming Department of Workforce Services

"THE A2A PROCESS HAS BEEN LIFE AND
COMMUNITY CHANGING... WE HAVE BEEN
APPLYING THE PROGESSES TAUGHT TO
USNOT ONLY IN THE WORK WE ARE
DOING IN OUR COMMUNITY PROJECT, BUT
ALSO TAKING THOSE PROCESSES INTO
OUR BUSINESSES, OUR NONPROFITS,
AND HOW WE MOVE FORWARD IN
GREATING POSITIVE CHANGE.

- Danae Bales, Board Member, Big Horn County
Citizens for Economic Development, President,
Basin Heritage Initiative, and Entrepreneur

"CITY STAFF HAS USED THE PROGESS
ITSELF IN'ADDRESSING THOSE LARGER
ISSUES FACING OUR COMMUNITY, OTHER
THAN HOUSING. I LOOK AT ISSUES
DIFFERENTLY THAN BEFORE, USING WHAT
| LEARNED ABOUT THE A2A PROCESS.

- Bev Leichtnam, Sheridan City Council

The WBC's community development efforts are designed for
high-leverage impact, focusing on equipping local leaders
with the tools and targeted capital required to solve their most
complex problems, directly reversing economic stagnation.

ASSESSMENT TO ACTION (A2A): EQUIPPING LOCAL LEADERS

The A2A Program is a strategic, 10-week, cohort-based process
that is not a grant, but an investment in local leadership and
disciplined problem-solving capacity. It forces teams to move
past symptoms and engage in root cause analysis using a
rigorous “flywheel approach.”

Impact on Systemic Barriers: The program'’s success is
highlighted by its consistent application to the housing crisis
— the single most cited barrier to growth by participants. In
communities large and small, A2A unites disparate leaders
to uncover root causes and build cohesive,
collaborative strategies, paving the way for

housing infrastructure and development. EI '-Fﬁ;El
Capacity Built: Over 110+ participants in 17 =
teams have completed the process, with 87%

EXPLORE

reporting improved collaboration and 75%
likely to continue their project work. In 2025, A?A

the program was enhanced to integrate past BUILDING

graduates, actively supporting the growth of our | ;ocaL
Team of Thousands — a network of empowered,
disciplined local leaders.

LEADERSHIP
STATEWIDE




Community Economic Growth Grants

COMMUNITY ECONOMIC GROWTH GRANTS: TACTICAL CAPITAL

These grants provide strategic, tactical capital to address specific

quality-of-life barriers and unlock immediate opportunities at the
community level. They are small-scale investments that enable
local partners to take the first, critical steps in their development

By providing funding for efforts like Outdoor Recreation planning,

Metric Detail
Total Grants 3
Awarded (2025) process.
Total Dollars
$25,700

Invested (2025)

“Buy Local” campaigns, and workforce digital skills training, we

empower local partners to convert planning and quality-of-life
improvements into actionable economic success stories.

11 A ®))
NEW ODEN 38-7M

BUSINESSES PRIVATE INVESTMENT

JOBS CREATED

MAIN STREET IN FY2025

»
“g MAIN STREET,

Q $412,000
@ VALUE OF VOLUNTEER TIME

11,842

VOLUNTEER HOURS

Numbers are self-reported from nine Main Street communities’ downtown districts, spanning July 2024 to June 2025.

As a program of the Wyoming Business Council and Main Street America, Wyoming Main
Street builds community capacity and fosters economic resilience by partnering with
grassroots organizations to revitalize downtowns and create genuine place-based
experiences.

WYOMING MAIN STREET

The Wyoming Main Street (WMS) program is a high-leverage,
grassroots approach to economic development that focuses on
building capacity and resilience within our traditional commercial
districts. WMS is a critical component of our strategy, proving that
the most sustainable growth is incremental, community-led, and
rooted in self-reliance and historic preservation.

WMS provides the disciplined framework and training necessary
for communities to align local stakeholders — leaders, volunteers,
and residents — to execute long-term revitalization strategies.

In 2025, WMS refined its process to maximize local impact:

Program Streamlining: Clarified designation guidelines, making
the path to self-reliance and program engagement clearer and
more actionable for community leaders.

Capacity Expansion: Designated five communities as Affiliate
programs (Douglas, Evanston, Glenrock, Thermopolis, and
Torrington) and elevated four communities to Accredited status

o EXPLORE GROWTH GRANTS

FUNDING THAT TURNS
PLANS INTO ACTION

MAIN STREET

(Gillette, Laramie, Rock Springs, and
Sheridan), expanding the network of
disciplined, collaborative local teams.

Blocks Pilot Success: Continued support
for the Downtown Rock Springs Wyoming
Blocks pilot program has translated into
tangible economic outcomes, including
over $100,000 in community investment
and the development of new businesses
and restored historic assets.

By empowering communities to rebuild
their commercial centers with local
leadership, WMS ensures that every dollar
spent, every hour volunteered, and every
building restored translates into resilient
local economies ready for sustained
growth.

2025 ANNUAL REPORT



https://wyomingbusiness.org/communities/community-services/main-street/

BUILDING OUR TEAM OF THOUSANDS:
INVESTING IN LOCAL CAPACITY

The WBC's greatest strategic investment is in the
people of Wyoming. Our training and leadership
programs are a direct, disciplined response to the
leadership gap in our coommunities, designed to
equip local decision-makers with the practical tools
and shared knowledge needed to drive strategic,
sustainable growth.

ECONOMIC FOUNDATIONS INSTITUTE & GRANTS

The Economic Foundations Institute (EFI) 2026 is
being developed to provide a practical, Wyoming-
specific toolbox for leaders, board members, and
community champions. The vision is clear: to foster a
culture where local leaders speak a common language
of opportunity, ground projects in real data, and start
leading the drive toward a more resilient economy.

Adult Economic Leadership Training (NEW):

This new grant provides hands-on, foundational
training designed to immediately equip community
organizations with the practical economic growth tools
required to enhance local capacity and drive strategic,
community-centered development.

Community Leadership Grants: These strategic
investments support programs that enhance
economic development and business leadership
skills for both current and next-generation leaders.

By prioritizing this internal talent development, the
WBC ensures the discipline and data-driven approach
needed for long-term strategies are built into the
foundation of Wyoming's future.

Community Leadership Grants

Metric Detail
Total Grants Awarded 3

(2025)

Total Dollars Invested $14,000

(2025)

WYOMING BUSINESS COUNCIL

THE WYOMING ACADEMY

Commonly referred to as “The Academy,” this

initiative is dedicated to building a resilient, high-
capacity network of leaders across the state. In
partnership with Leadership Wyoming, the Academy
brings together a cohort of 30 motivated community
members each year for three in-person sessions,
strengthening connections and providing personal and
professional development.

This initiative strategically addresses the isolation often
felt in local economic development by cultivating

a network of

informed leaders

committed to JOIN THE CONVERSATION

executing projects WHAT'S THE POINT?

that make a PODCAST WITH JOSH
DORRELL

lasting impact.


https://wyomingbusiness.org/wp-content/uploads/2025/09/Community-Leadership-Grants-Youth-and-Adult-9-18-25.pdf
https://wyomingbusiness.org/communities/financing/rural-development-grant/
https://wyomingbusiness.org/communities/financing/rural-development-grant/

PEOPLE AND PERFORMANCE:

LEADING WITH WHY

The Wyoming Business Council is not simply an administrative body; we are a disciplined
team of nearly 40 leaders located across the state, united by a singular purpose: to deliver
the strategic interventions required for a more resilient Wyoming economy. Our work
demands grit, perseverance, and continuous curiosity — qualities that are cultivated

internally to maximize our external impact.

PURPOSE FUELS PERFORMANCE

Individual purpose is the highest-leverage investment we can make. When every team
member understands their “why,” technical skill transforms into meaningful progress.
Our internal “Enlightenment Series” — a quarterly staff retreat and learning program - is

dedicated to building this alignment by focusing on:

Clarity and Conviction: Deepening our understanding of the mission and our role in

executing it.

Capacity and Collaboration: Fostering the continuous learning and shared vision

necessary for effective state-wide partnership.

TEAM WYOMING: SHARED VISION, SHARED ACTION

We are a small but mighty team of connected
changemakers who integrate diverse expertise — from
entrepreneurship and agribusiness to broadband

and community development - under one roof. This
integrated approach increases our capacity to meet
local needs while staying grounded in a shared, data-
driven vision for the future.

This year, we extended the Enlightenment Series to our
partners, formally recognizing that building a Team

of Thousands requires more than just transactions;

it requires shared reflection and purpose. The WBC's
performance is a direct reflection of the passion and
purpose of the people who guide us, ensuring that local
needs inform every step of our strategy.

WHERE THE MONEY GOES: WBC 2025-26 BUDGET

Personnel
$ 11,789,690 (13%)

Support Services
$ 3,301,499 (4%)

State Cost Allocation
$ 54,928 (0%)

State Telecom
$ 131,030 (0%)

TALENT LOCATED
ACROSS WYOMING

More than 90% of WBC's team

is eligible to work anywhere in
Wyoming, providing us with
access to more diverse talent and
greater connection for businesses
and communities.
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Grants
$61,111,952 (65%)

Loans
$7,050,000 (7%)

Professional Services
$10,736,229 (11%)

Dollar amounts and
percentages based
on the WBC 2024
Budget Bill (HB00O])
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214 W 15th St
Cheyenne, WY 82002
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WBC BOARD OF DIRECTORS

Gov. Mark Gordon, Co-Chair

Mark Law, Co-Chair

Erick Arens, Melissa Atkinson, Chuck Brown lll,
Rachel Chadderdon, Cassie Crumpton, Randi
Downham, Ryan Lance, Jason Nelson, Bruce
Pivic, Joe Schaffer, Derek Smith, Beth Worthen



