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Investing in  WYOMING'S 
economic future
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THE BUSINESS READY COMMUNITY PROGRAM



BRC Grant/Loan

Revenue 
Recapture

State Community Community 
Owns Asset

THE BUSINESS READY COMMUNITY PROGRAM

Business Leases 
Building and 
Creates Jobs and 
Other Economic 
Benefits



BRC Grant/Loan

Revenue 
Recapture

State Community
Infrastructure

Unlocks Growth

THE BUSINESS READY COMMUNITY PROGRAM

Businesses 
Pay to Utilize 
Infrastructure

Jobs and 
Other 
Economic 
Benefits
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Understand why 
the problem is 

happening

Design and Test Potential 
Solutions: Policy, 

Leadership, Investment

Find and activate the 
people who feel the 
problem and can do 
something about it

See what 
happens

Gain knowhow, 
people, and 
resources

Identify a 
problem that 

matters

Our Team developed 
the economic growth 
Flywheel to improve 
our programs and 
help communities 
solve their biggest 
CHallenges.
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How our budget builds 
resilient communities
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Community Leaders 
don’t just face 
Tight budgets.

Kelley is a Town 
Clerk/Treasurer 
who wears a lot of 
hats and is a master 
of keeping her Town 
moving forward.
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Budget Items that Support Communities 

Standard Budget 
Priorities (sec. 5)

Exception Request 
Priorities (Sec. 6)

4 5 6 1013 14 19 3 4 8
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Wyoming 
Businesses want 
to stay and grow 
in Wyoming,

Fred from Mesa 
Solutions worked 
with Evansville 
to make it happen.



10

Budget Items that Support Wyoming Businesses

Standard Budget 
Priorities (sec. 5)

Exception Request 
Priorities (Sec. 6)

3 7 9 10 11 10 11 12 133 5
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Entrepreneurs 
always have an 
uphill battle,

Let’s make sure 
pioneers like 
Greyson can 
achieve their 
ambitions here.
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New 
entrepreneurs 
are created 
every day.

Keon and Luke 
represent the 
next generation.
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Budget Items that Support Wyoming Entrepreneurs

Standard Budget 
Priorities (sec. 5)

Exception Request 
Priorities (Sec. 6)

2 3 76 11 12 133 5 6 7
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States are 
competing for 
businesses.

Adam brought 
his company 
here because 
Wyoming made 
it attractive.
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Budget Items that Keep Wyoming Competitive

Standard Budget 
Priorities (sec. 5)

Exception Request 
Priorities (Sec. 6)

4 5 8 19 3 5 8 9 11



it’s not enough.
16
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Reality: We are in long-term Decline.
Our economic 
output per capita is 
stagnant while our 
peer states enjoy 
economic growth.

Wyoming
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Reality: We are in long-term Decline.

Jobs are 
stagnant.

Wages 
are 
shrinking.
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Reality: We are in long-term Decline.

Population is 
increasing, but 
workforce is 
not.

Worst 
outmigration 
rate in the 
country at 2x the 
national average.population

workforce

Wyoming

National Average
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Charts don’t 
tell the full 
story of our 
economy.

What do our 
friends and 
neighbors 
say?
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3 out of 4 people say 
their local economy is 
stagnant or in decline.
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8 out of 10 people want their 
community to take strong action 
to grow jobs + the economy.
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Top things Wyomingites Want:
Better job opportunities
Higher wages and opportunities for advancement
Lower housing costs



So Why Hasn’t it Happened Yet?
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Not enough Jobs

Not Enough Workers

Creates A 
vicious Cycle



We are Going Beyond The 
Standard For Wyoming
Some Solutions in Development
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1. A New Vision For BRC
26



nearly half (45%) of us doubt our community’s 
current capacity to manage & sustain growth.
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The Business Ready 
Communities (BRC) 
Program is designed to 
solve this problem.

The Problem The Solution
Wyoming communities 
cannot pay for the basic 
infrastructure needed when 
economies grow.

Wyoming communities need 
$505.2 million to $1.7 billion 
just to catch up to current 
basic infrastructure needs.



2. Wyoming Labs
Unlocking local growth and Global 
security in critical minerals
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Wyoming Labs:
a Solution To the State’s Biggest Problem 

With a high concentration of 
mining professionals, a 
growing advantage in critical 
minerals R&D, critical minerals 
prospects in development, a 
collaborative regulatory 
environment and leaders that 
support our core industries, 
Wyoming is becoming a 
leader in the growing critical 
minerals industry.

Wyoming has an Advantage
In critical Minerals

We can leverage our 
advantage to not only export 
minerals from Wyoming, but 
also to export technology, 
unlocking a secure global 
supply chain, capturing a 
market as a big as $20B, and 
creating the types of jobs that 
keep our young people here. 

Wyoming Labs is a 
commercially oriented 
applied-R&D hub designed to 
build on our advantages in 
critical minerals to turn a huge 
opportunity into a 
transformational one for our 
families. It will create 
thousands of quality jobs
targeted to retain Wyoming 
talent.
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Wyoming has an Opportunity
In critical Minerals

Wyoming has A Vision
In critical Minerals
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Our families deserve a 
bright future.

Better Job Opportunities
Higher Wages and Advancement

Affordable Housing

Let’s work together 
to build that future. 



LEAD ECONOMIC GROWTH
BUILD RESILIENT COMMUNITIES

CREATE OPPORTUNITIES TO THRIVE

Thank You

214 W 15th ST, CHEYENNE, WY 82002
© 2025 WYOMING BUSINESS COUNCIL
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