Main Street Advisory Board Agenda | Wednesday, February 8, 2023

(Times and order of agenda items are tentative and subject to change without notice)

9:00 AM to 2:30 PM

Location: Central Wyoming College, Intertribal Education and Community Center, Room 121,
Riverton, WY

Concurrently by Zoom webinar - https://us02web.zoom.us/j/82322187347

DRAFT AGENDA

9 AM - Convene meeting
Review agenda for meeting
Pathways to Prosperity
Approve minutes from September 7 and November 14 meetings
Review board member roles
Action Item: Board member responsibilities adoption
Nomination and election of officers (chair & vice-chair)
Action Item: Election of chair and vice-chair positions

10 AM - Riverton Downtowners
Review Main Street Application

10:30 AM - Break

10:35 AM - Review 2022 and 2023
Program evaluation survey results
2023 Goals and workplan
Allocation for rest of fiscal year

11:45 AM - Break for lunch

1:00 PM - Re-convene
Conversation with Harvard team
Best Practices Workshop overview
Main Street website overview
Set topics for sprint meetings
Set locations for in-person meetings

2:30 PM - End public meeting — informal walking tour of downtown Riverton?

April 12 sprint meeting topic: Review Main Street levels, requirements, perks


https://us02web.zoom.us/j/82322187347




