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Since 1998, the Wyoming Business 

Council (WBC) has been leading 

economic growth in order to build 

resilient communities and create 

opportunities for people to thrive. 

Through leadership, policy and 

investments, the WBC stands 

firmly upon Wyoming’s heritage 

while advancing innovation, 

business creation, recruitment, 

and expansion.

We envision a future where 

traditional Wyoming values 

and innovation go hand-in-

hand to create opportunities so 

communities can confidently 

withstand economic uncertainties 

and continue to thrive for 

generations.
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we are greeting 2023 with 

optimism and excitement 

to continue our work on the 

state’s economic strategy:

You don’t have to look far 

to see those opportunities 

and the immediate impact 

they will have on our state.  

And with our work over the 

past few years to develop a 

laser focus on projects that 

will create great jobs, unlock 

economic potential, and 

build local capacity, we’re in 

a better position than ever 

to take full advantage of the 

good things coming our way.

The urgency we’re experi-

encing can galvanize us to 

work hard, move fast, and 

look for heroics. That is fine, 

but it is more essential for us 

to use these opportunities 

to build and strengthen 

systems that will carry our 

communities into the future 

to accomplish the most 

important part of the state’s 

economic strategy - future 

generations of Wyomingites. 

As you’ll see in this report, 

our focus is the long game. 

Whether it’s investments or 

programming, we’re working 

to build the systems that 

will carry us into the future 

successfully and resiliently.

creating new opportunities 
for current and future 
generations of Wyomingites 
by leveraging our core 
industries to activate new 
economic sectors.

Josh Dorrell, CEO

At the WBC, 
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Wyoming’s Current 
Economic Forecast

Wyoming’s economic outlook is 
definitely looking brighter than it 

has in the last few years. Between 

an increase in mineral revenue due 

to higher prices and an increase 

in energy production, 4,700 new 

jobs were created this year.1

But as the CREG report notes, 

the state of Wyoming is by no 

means out of the woods. Long-

term volatility, turbulence, and 

the trending decline of coal 

production are things we need to 

continue to plan for.2

C R E A T I N G  M O R E  Q U A L I T Y  J O B S

1https://www.google.com/url?q=https://dws.wyo.gov/wyoming-unemployment-rises-to-3-5-in-october-
2022/&sa=D&source=docs&ust=1670969120204934&usg=AOvVaw3sgeFte3gbSfB7-QaOJfSL
2http://eadiv.state.wy.us/creg/GreenCREG_Oct22.pdf 
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Economic 
Development

creating 
opportunitiES 
to thrive

The WBC is committed to leading 

economic growth, building 

resilient communities and 

creating opportunities to thrive 

by strategically focusing on three 

areas:

 » Maximizing 
opportunities

 » Barriers to growth
 » Building Local capacity

Leading Economic Growth
• Policy

• Investments (State Small Business Credit Initiative)
• Business Retention & Expansion

• Entrepreneurship
• Recruitment

• Broadband Enhancement
• Pathways to Prosperity

Building Resilient Communities
• Regional Team

• Community Leadership & Engagement
• Main Street

• Placemaking
• Value-Added Agriculture

• Loan Programs
• Infrastructure Funding (Business 

Ready Community)
• Site & Industrial Readiness
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MAximizing 
opportunities
b u s i n e s s  r e a d y  c o m m u n i t i e s  ( B R C )

BRC has a lot of flexibility and 
application but in order to be effec-
tive, we’ve got to focus on oppor-
tunities that have the capacity to 
move communities and the state 
forward. These opportunities move 
quickly so we must be prepared 
and agile and have enough funds 
available to take advantage of 
them.

The Big Idea: 
Create a program to help prepare 
our communities for business 
growth – both existing and new 
businesses. 

Creating Local Resilience: 
Diversify our economy by attract-
ing, retaining, and expanding 
businesses AND building assets in 
our communities. 

Leading Economic Growth:
Focus on projects that have  
positive return on investment 
(ROI), create good jobs, remove 
constraints to growth, and build 
local economic development 
capacity.

L & H Industrial, Gillette, WY

Mountain Meadow Wool, Buffalo, WY
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Over time, resources have become  more limited, requiring us to take a 

more critical look at what projects we fund. Something we funded five 

years ago may not qualify today due to our increased focus on ROI. If 

we fund projects that don’t fit this profile, we have less money to spend 

on the projects that unlock real economic growth in communities around 

Wyoming.

We focus on funding opportunities that: 
• Maximize opportunities for ROI and economic growth 

• Create the environment where quality jobs can exist

• Remove barriers to growth 

• Build local economic development capacity

B R C  F U N D I N G 

APPROPRIATION HISTORY

B R C  I N V E S T M E N T 

2002-2022
$3.70 OF PRIVATE CAPITAL 
INVESTMENT LEVERAGED FOR EVERY 
$1 OF BRC FUNDS INVESTED

$3.70 PRIVATE CAPITAL $1 BRC
FUNDS

B R C  I N V E S T M E N T 

2018-2022 
BRC GRANTS VS LOANS

LOANS: $12 MILLION

GRANTS: 58 MILLION
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barriers 
to growth

We all know that we want a resilient Wyoming 

that can sustain a high quality of life not just 

for the short term, but for our children and 

grandchildren. How do we achieve that? We are 

beginning by better defining our challenges and 

barriers to growth through data and analysis. 

Because only by knowing the right problems to 

solve can we find lasting solutions. 

Community Asset Survey
The WBC has been working with the Wyoming 

Survey & Analysis Center at the University of 

Wyoming to evaluate the assets and resources 

that exist in Wyoming communities in order 

to create a comprehensive understanding of 

both opportunities and challenges. The survey 

was sent to community members and leaders 

across the state. Results and analysis should be 

available this spring. 

Pathways to Prosperity (P2P)
This exciting and innovative new project 

brings together a multidisciplinary network of 

researchers, policymakers, and stakeholders 

to identify and tackle critical economic issues 

facing the state. Through a partnership with 

the Growth Lab at Harvard Kennedy School, 

place-based research started in September 

2022 and the P2P team has already identified 
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some key growth patterns and constraints that 

can be entry points to opportunities: workforce 

and knowhow, economic connectedness, and 

economic complexity and resilience. 

Competitive Site Analysis
Project-ready industrial sites are a top priority for 

companies across the country. This fall, the WBC 

launched a game-changing program to better 

position communities for business recruitment 

and expansion success. In conjunction with 

industry experts, InSite Consulting, we are 

working with 15 locations across the state to 

evaluate available sites and industrial parks. 

Local communities play the lead role in 

economic development and site selection, and 

this program can help them attract, retain, and 

expand their business landscape. This is a unique 

opportunity to understand current and relevant 

expectations for site/industrial park readiness, 

how to get sites and communities ready for 

growth, and actual ways to build a sustainable 

future of jobs and investment for communities 

and our state. 

The analysis will help communities understand 

the information and cost to mitigate site/

industrial park-specific gaps and determine 

if there will be a feasible return on investment. 

The overall goal of this program is to identify 

sites across Wyoming that are client-ready and 

marketable while also finding solutions to any 

gaps to strengthen the site potential.
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building local 
capacity

The WBC is unique in its ability to 

connect and be agile in addressing 

local needs. Our team is comprised 

of facilitators who work closely 

with communities to find ways 

to address local problems. With 

six Regional Directors living and 

working throughout the state as 

our “boots on the ground,” we are 

available to collaborate closely 

with city, town, county, tribal, and 

business and industry leaders. 

Our Regional Directors are the 

connectors and conduits of 

information to help communities 

best utilize our programs and 

services, and they continually 

work to improve those resources 

Map of WBC Regions
WBC REGIONAL DIRECTORS REPRESENT 

SIX REGIONS ACROSS THE STATE.

Breaking ground for Gunwerks 
expansion, Cody, WY
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based on their connections and 

expertise. They bring the puzzle 

pieces together on a local level and 

connect partners and stakeholders 

with WBC services and investments 

into one collective picture.

The Academy
The WBC is working with Lead-

ership Wyoming to create a new 

education and outreach program 

to raise the bar of economic devel-

opment expertise across the state. 

Planned to launch in early 2023, the 

Academy will focus on connecting 

and growing leaders who are 

building resilient communities. 

Wyoming Main Street is a program of Main Street America and the Wyoming 
Business Council, providing technical assistance and support to communities 
interested in revitalizing their downtown.

Designed for business and commu-

nity leaders, local officials, and 

economic development profes-

sionals, the program will include 

four in-person sessions across 

Wyoming highlighting both large 

and small communities. Partici-

pants also can expect personal 

and professional development 

opportunities to assist them in 

moving the ball forward on an idea 

or project. 

Program components will include 

business tours and community 

networking, technical learning, 

peer learning groups, commitment 

to action, and executive coaching.

Main Street in 2022
7,331 
VOLUNTEER  HOURS

$10,895,000
PRIVATE FUNDS FOR BUILDING 
STRUCTURE IMPROVEMENTS

28
NEW BUSINESSES PUBLIC INVESTMENT

$3,418,000 50
JOBS CREATED
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Supporting Startups

SBIR 
(Small Business 

Innovation Research)

Loan portfolio

Wyoming’s position to capitalize on entrepreneur-led 
economic development has never been stronger. Partners 
like the Wyoming Small Business Development Center 
(SBDC), IMPACT 307, gBeta, Silicon Couloir, and others are 
continuing to adapt to the ever-changing needs of business 
startups while expanding their reach and offering more 
resources to include planning, market research, mentorship, 
incubation, startup challenges, grants, and more. Educa-
tional institutions statewide are expanding class offerings, 
programming, and staffing. The WBC’s programs focus on 
high-growth startups and provide additional non-dilutive 
grant funding to help with commercialization. Through 
an assessment of our entrepreneurial landscape across 
the state, we have identified opportunities to improve and 
grow our startups’ opportunities. Initiatives like ecosystem 
mapping are helping to reduce barriers for new businesses 
to access resources, encouraging a variety of funding 
mechanisms by working with Venture Capital and angel 
investors, growing our mentorship opportunities, and also 
working with startup-centric legislation groups to under-
stand what lawmaking could support an environment for 
new businesses to thrive in Wyoming.

Since October 2018, the Business Council has funded 34 
SBIR Matching Grants for a total of $4.67 million; 21 of 
these applications have been funded since April 2020. This 
investment leveraged $15.66 million in federal research 
and development funding and assisted these early-stage 
businesses in creating nearly 90 jobs with a very high annual 
wage in comparison to other WBC programs. 

The WBC Loan Portfolio currently has 90 active loans 
totalling $13,176,178 through Challenge Loans, Bridge Loans, 
Economic Disaster Loans, Succession Loans, and Natural 
Gas Fueling Infrastructure Loans. After legislation created 
the Succession Loan program in early 2022, the WBC Board 
of Directors approved the first loan in September 2022.

ANNUAL 
REPORT DATA
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WBC BUDGET
The Wyoming Business Council’s budget is funded on a 
biennium and includes state appropriation, federal funds, 
and special revenue funds. The fiscal year ends June 30. 
The budget includes 39 full-time positions and three budget 
units: Wyoming Business Council, Economic Diversification, 
and Business Ready Communities (BRC). 

The Economic Diversification budget unit was created for 
the 2021/2022 biennium to be more transparent about 
the budget the Business Council has available to deliver 
programs and services to the State of Wyoming. The 
Economic Diversification budget includes the budgets for 
the Services and Investments divisions, and the Wyoming 
Business Council budget includes the budgets for the Oper-
ations, Regional Directors, and Strategy divisions.

21/22 Budget by Series

65%: Grants: $33,176,037

1%: Non-Operating: $650,000

12%: Contractual Services: $6,043,327

18%: Personnel: $9,377,134

4%: Supportive Services: $1,958,945

0%: Cent Serv Data Serv: $125,967

21/22 Budget 
by Funding Source

Other Fund: $9,140,876

Federal Fund: $6,252,924

General Fund: $35,326,245

Wyoming Business Council 
Biennium Budgets vs. Staffing Levels

(Excludes one-time Appropriations through Other Legislation)

Biennium

Wyoming Business Council Biennium Budget Economic Development Biennium Budget

BRC Biennium Budget Number of Employees (FT & PT)
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The Wyoming Business Council 
is built on the strength of highly skilled 

professionals who are located throughout 

Wyoming. With diverse and innovative 

backgrounds, this dynamic team of ambitious 

leaders sets the stage for the WBC and its 

partners to succeed by creating customer-

focused programs and services that respond 

to the urgent need to develop Wyoming’s 

economies amidst rapid industry and economic 

changes.

CITIZENSHIP.
CAREER. 
CULTURE.
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“The WBC focuses on the growth 

of individuals more squarely than 

any organization I have ever been 

a part of … I would highly recom-

mend it as a place to spend some 

of one’s career.” 

“There is no perfect place to 

work, but working at the WBC 

allows my brain to work, my 

personality to come through, my 

work relationships to flourish, and 

really what else can you ask for?” 

“...it’s a very collaborative work 

environment (even with our 

remote challenges) and everyone 

has such an incredible passion 

for Wyoming and the work we all 

do or the vision we have for our 

state.” 

Quotes from 
our team
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G O V E R N O R  M A R K  G O R D O N
C O - C H A I R

E R I N  M O O R E  ( C H E Y E N N E )
C O - C H A I R

K A T H Y  T O M A S S I  ( K E M M E R E R )
V I C E  C H A I R

E R I C K  A R E N S  ( L A R A M I E )
S E C R E T A R Y / T R E A S U R E R

C H U C K  B R O W N  I I I  ( W H E AT L A N D )

J O H N  C O Y N E  I I I  ( G R E Y B U L L )

K I M  D E V O R E  ( C A S P E R )

C I N D Y  J O H N S O N  ( G R E E N  R I V E R )

C H U C K  K E N Y O N  ( T O R R I N G T O N )

J A S O N  K I N T Z L E R  ( D U B O I S )

A L E X  K L E I N  ( M O R A N )

M A R K  L A W  ( S H E R I D A N )

D E R E K  S M I T H  ( G I L L E T T E )

P A M  T H A Y E R  ( R AW L I N S )

2022 BOARD 
OF DIRECTORS

214 W 15th St
Cheyenne, WY 82002
wyomingbusiness.orgPhoto courtesy of Ben Peterson


