


Main Street Advisory Board Agenda | Monday, November 14, 2022 
(Times and order of agenda items are tentative and subject to change without notice) 

Location: Zoom webinar
Join Zoom Meeting https://us02web.zoom.us/j/83665160465
Meeting ID: 836 6516 0465

DRAFT AGENDA
2:00 p.m.	Convene public meeting
		Roll call / attendance of board members
		Review current board roles document from handbook
		Discussion and edits to board roles document
		Other edits to board handbooks / onboarding /etc
		
		Preparing for accreditation – 
			- progress visits to communities
			- self-assessment tool

		Discussion on better serving communities through services of WMS
 		Confirm 2023 meeting dates
		Feb 8 – virtual or in-person (circumstantial on community)
		April 12 – sprint 
		May 16 – in-person – location?
		June 8 - sprint
		Sep 12 – in person – dependent on WBC board mtg location
		Nov 2 - sprint

	Looking forward to:
		New community applications
		Year-end survey + feedback
		Updated Main Street webpages
		Best Practices Workshop
		2023 Workplan + accompanying goals
		



