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Itinerary/Agenda

BOARD OF DIRECTORS

AGENDA

March 11 and 12,2015
Casper, Wyoming

WEDNESDAY, March 11, 2015

Wednesday dress code is casual
Location: Natrona County International Airport, Hangar Room
Vicinity maps at end of agenda

1:30 -2 PM
2-215PM
2:15-3:00 PM
3:15-3:30 PM
3:30 - 3:50 PM
4:00-5:00 PM

Welcome to Casper

* Kim Rightmer, East Central Regional Director

» Bill Edwards, President/CEO, CAEDA

* Kevin Hawley, Executive Director, Downtown Development Authority

* Aaron McCreight, CEO, Casper Area Convention & Visitors Bureau

* Gilda Lara, Executive Director, Casper Chamber of Commerce

* Glenn Januska, AAE, Airport Director, Casper/Natrona County
International Airport

Bus Transportation to Casper Logistics Hub and
Casper Crude to Rail (CCR)

Tour CCR with Dan Guertman (Granite Peak Development) Casper
Crude to Rail LLC is a joint venture of Stonepeak Infrastructure
Partners, Cogent Energy Solutions LLC and Granite Peak Development
to jointly develop, construct and operate crude oil rail infrastructure

in Casper, Wyoming. The Terminal is connected to Spectra Energy’s
Express Pipeline and allows for unit train and manifest loading of both
heavy and light crude oil. Additionally, it offers both fungible and
dedicated tank storage with initial storage capacity of 750,000 barrels
of crude oil.

Bus Transportation back to Airport
Caravan (individual vehicles) to High Country Fabrication

Tour High Country Fabrication, 1000 W 1st St., Casper High Country
Fabrication (HICO) is a custom manufacturer of shell and tube heat
exchangers, pressure vessels, reactors, columns, reboilers, scrubbers
and other process equipment. The HICO facility includes 78,000 sq. ft.
of shop space and 98,000 sq. ft. under hook on a 12.5 acre property.



Itinerary/Agenda

Its heavy fabrication bay is approximately 34,000 sq. ft. and measures 78' wide x
422'long. The craneways inside have hook heights of 35' and a capacity of

120 tons. The lifting capacity can be expanded to exceed 500 tons when required
using gantry assist. The facility also contains a rail transfer system with 1/2 mile
of track to simplify material handling and logistics. Housed in its heavy
fabrication bay are plate rolls capable of rolling 4 1/2" thick steel in 10'

wide sections.

6:30 PM Board and Staff Dinner at Armor’s Silver Fox, 3422 Energy Lane
Transportation: On your own.

THURSDAY, March 12, 2015

Thursday dress code is business Location: Room 217, Strausner Hall, Casper College
Campus map at end of agenda

8:00 - 8:45 AM Convene meeting, Dick Bratton, Past Co-Chair
*  Welcome & Introductions of Board members
* Nominating Committee Report
* Action item: Election of Officers for 2015
o Co-Chairman
o Vice Chairman
o Secretary /Treasurer

Introductory remarks, Newly appointed Co-Chairman

* Action item: December 4, 2014 Minutes Approval

¢ Action item: Resolution to form committees

* Co-Chairman’s Appointment of Standing Committee Chairmen
o Personnel, Budget and Audit Committee
o Business Contract and Loan Committee
o Community Grant and Loan Committee

8:45 -9:00 AM Economic development updates, Staff
» Staff will answer any questions from Board members about report in Board
materials

9:00 - 9:45 AM Air Service Overview

* Presenter: Dennis Byrne, State of Wyoming Aeronautics Administrator

* Dennis Byrne was appointed Aeronautics Administrator in April 2008. His
responsibilities include the state’s Airport Improvement Program, and he
oversees the disbursement of federal-aid funds for improving airport facilities,
coordinates design of airport construction and maintenance projects, and
manages flight services for the governor and other officials on state business.
Byrne graduated from the University of Wyoming in 1993 with a degree in
economics, and he earned his Process Management Certificate from CSU-
Denver in 2002. With WYDOT, he has served on special committees dealing
with geographic information systems and strategic planning.
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9:45-10:30 AM

10:30 - 10:45 AM

10:45-11:00 AM

11:00-11:30 AM

11:30-1:00 PM

1:00- 2:30 PM

Industrial Overview

Presenter: Bruce Hinchey, President, Petroleum
Association of Wyoming

Bruce Hinchey has been President of the Petroleum
Association of Wyoming since 2002. Before that he was
an executive with oil and gas exploration companies. Mr.
Hinchey was the Speaker of the Wyoming House from
1997-1998. He served in the House of Representatives
for nine years and served four years in the Wyoming
Senate.

Break

Personnel, Budget and Audit Committee Report

Diane Joyce, CFAO, will provide comments on FY2015
financial through December 31, 2014

Action item: Acceptance of financial statements
Personnel and organization report, Shawn Reese, CEO

Business Contract and Loan Committee Report

Ben Avery, Director of Business and Industry and
Ryan Whitehead, Business Finance Program Manager,
will report on:

o Past due report

o Charge off balances

o Loan loss reserve analysis

o Legislative updates

Lunch

Board and WBC staff will have lunch provided in

Room 207 of Strausner Hall

Guests can eat lunch in the cafeteria in Student Services
building across the street

Community Grant and Loan Committee Reports

Consent Agenda for BRC projects
o Standing Committee Chairman will present
a consent agenda. Items may be removed
from the consent agenda at the request of any
board member.
o Public comment on consent agenda
o Action items:
* Vote on consent agenda
* Approval of staff recommendations for
projects on consent agenda



Itinerary/Agenda

* Other BRC projects
o Molly Spangler, Director of Investment Ready
Communities, and Julie Kozlowski, BRC Program Manager,
will present staff recommendations
o Board discussion and public comment
o Action item: Consideration of staff recommendations

« BRCRules
o Tom Johnson, Chief Performance Officer; Molly
Spangler, Director of Investment Ready Communities;
and Julie Kozlowski, BRC Program Manager, will
provide an overview of suggested changes to BRC rules.
o Board discussion and public comment
o Action item: Staff authorizations:
* Prepare a strike and underline version of rules
incorporating changes suggested by Board
* Accept public comment on draft rule changes for a
period of 45 days
* Prepare an analysis of public comment and
recommendations to the Board no later than
September 2015

* Community Development Block Grant (CDBG)
Annual Action Plan
o Sandy Quinlan, CDBG Program Manager, will
provide an overview of the CDBG Annual
Action Plan
o Action Item: Consideration of staff
recommendation

2:30 - 2:45 PM CEO Update

2:45 - 3:00 PM Other Board Matters, Chairman
* Request for self-nominations from Board members for
appointment to standing, advisory and ad hoc committees.
Chairman will make selections prior to next Board meeting.
* Other business
* Closing remarks

3:00 PM Adjournment

Dates and meeting locations for 2015
* May 27 & 28, Rawlins
* September 9 & 10, Sheridan
* December 9 & 10, Cheyenne



| Vicinity Maps

Hangar Room, Casper/Natrona County International Airport, 1st Floor
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BUSINESS COUNCIL

Board of Directors Meeting
Lusk, Wyoming e December 4, 2014

DRAFT

BOARD MEMBERS PRESENT
Dick Bratton, Lee Lockhart, Rex Lewis, Jim Espy, Mike Sullivan, Pete llloway, Mike Wandler, Kelly Lockhart, Megan
Goetz, Cactus Covello, Tom Scott, Aaron Sopko, and Pat Schmidt.

BOARD MEMBER(S) ABSENT
Lynne Michelena

WBC STAFF PRESENT

CEO Shawn Reese, COO Mark Willis, CFO Diane Joyce; Directors Ron Gullberg, Cindy Weibel, Ben Avery, Molly
Spangler, Tom Johnson, Leah Bruscino, Elaina Zempel, Dave Spencer, and Kim Rightmer. Other staff present
included Chava Case, Kim Dumas, Julie Kozlowski, Ryan Whitehead, Ben Peterson and Linda Hollings.

CALL TO ORDER/WELCOME/INTRODUCTIONS

Co-Chair Rex Lewis called the meeting to order at 8:05 a.m. He thanked the city and county officials for the warm
welcome to Lusk. He also thanked the Women'’s Prison who hosted a tour of their aquaculture facility for board
members and staff the day before.

MINUTES
Minutes from the August 28 board meeting in Powell were presented for approval. Board members had received
the draft minutes prior to the meeting for review.

MOTION: llloway moved to approve the minutes as presented; Kelly Lockhart seconded the motion. All
voted in favor; motion passed.

Board members introduced themselves and where they were from. This established a quorum.

Out-going board members, Rex Lewis and Lee Lockhart, were recognized for their commitment to the board and
citizens of Wyoming. They were each presented with a crystal plague holding a personal letter from Governor
Matthew Mead. The letters were read to each recipient by WY Business Council CEO Shawn Reese. The letters
thanked each one for serving on the board and their business expertise in dealing with various issues brought
before the board.

DIVISION UPDATES

CEO Reese introduced the division directors. He then presented an overview and summary of the newly
formulated WBC Strategic Plan. He handed out a draft copy of the 1-page plan and recounted the steps that had
been taken to arrive at the plan. He indicated that the purpose of the plan was to provide direction going forward
in addition to breaking down silos and having a team focus.



THINK BIG

Ben Avery, Business and Industry Director, briefed the board on several projects that were underway. His
division continues to look at the possibility of a new iron production facility in Wyoming. The Communications
Division wrote a letter endorsed by Simplot pitching a story on the project to steel market publications. Stories
were published by American Metal Market and Steel Market Update. Another project, the State Rail plan, in
conjunction with the Department of Transportation continues to move forward.

THINK SMALL

Cindy Weibel, Agribusiness Director, reported on two projects in her division. They are exploring the idea of
leasing space at the Denver Mart on a year round basis as a co-op effort with Wyoming producers. This would
aide producers in having a venue to showcase their products to purchasers year round. She also noted that the
Wyoming Premium Heifer program just completed its third annual sale with approximately $420,000 in additional
revenue being recognized.

The Business and Industry is in the process of compiling information gathered from around the state on local
business retention and expansion efforts. The information was gathered from each region by Ady Consulting.

The Cody Labs expansion project is moving forward with information on the BRC funding being received by the
end of December.

THINK NEW

The third annual Broadband Conference was recently held in Cheyenne with more than 270 people in attendance.
The conference highlighted Wyoming’s open spaces, temperate climate and relatively cheap energy costs that

we are a great fit for mega data centers to small Internet-based companies. The state can capitalized on its
investments in broadband infrastructure and help grow this new economy by creating vibrant communities
attractive to new breeds of entrepreneurs and workforce.

WBC hosted visitors from Idaho’s National Laboratories recently. Wyoming has and will continue to partner with
them on new energy initiatives.

THINK LOCAL

Mary Randolph, Rural Development and Main Street Director, was presented the Lifetime Achievement Award
for her significant career and lifetime contributions in Preservation at the Annual Preservation conference held in
Evanston this year.

The city of Rawlins is a finalist in the National Main Street “GAMSA” — Great American Main Street Awards. The
winners will be announced at the 2015 National Main Street Conference to be held in March of 2015 in Atlanta,
Georgia. In 2015 Wyoming Main Street will celebrate its 10-year anniversary.



THINK GLOBAL

Cindy Weibel, Agribusiness Director, received the 2014 Outstanding Leadership Program Director Award at the
national conference for the International Association of Programs for Agriculture Leaders in Lexington, Kentucky.
The award recognized her vision, leadership and extraordinary commitment to excellence which has shaped the
lives of many agricultural leaders as they serve Wyoming and the nation for the challenges ahead. Weibel has
been directing the Wyoming LEAD program since she started working for the WBC in 1998.

CEO Reese gave a brief summary of his recent trip to Asia with participants from the Governor’s office and several
Legislators. The travelers met with executives from several major energy related business to highlight Wyoming’s
energy potential. This will continue to be worked on. One of the current major challenges, and will continue to be
so is the lack of accessibility to ports.

THINK LIKE A BUSINESS
The WBC'’s social media presence continues to grow substantially. Facebook, Twitter and other media outlets
continue to receive public notice. WBC wants to grow its ability to be pro-active in all media arenas.

COMMITTEE REPORTS
PERSONNEL, BUDGET & AUDIT COMMITTEE — Mike Wandler, Chair

Budget

Diane Joyce, CFO, introduced Jim Hearne, Partner for McGee, Hearne and Paiz, who conducted the annual statute
required audit. Hearne reported to the board the areas that were look at in the audit process and the results of
that process. A finding that he noted was some of the necessary paperwork missing from a CDBG file and that
management had implemented procedures to address the finding. Overall the audit concluded that things were
being done and handled in an acceptable fashion and resulted in a “clean” opinion.

MOTION: Espy moved to accept the audit and presented; Covello seconded the motion. Motion passed.

CFO Joyce gave a summary of the financials for year to date. This is the first year of the 2-year 2015-2016
biennium. In comparison to last year at this time, expenditures were slightly behind due to the timing of activity in
grants.

MOTION: Espy moved to accept the financials as presented; L. Lockhart seconded the motion. All voted in
favor; motion passed.

CEO Joyce also reported that the Governor had released his supplemental budget requests and WBC's request
to increase funding to our University of Wyoming partners in the amount of $155,000 was recommended by the
Governor.



Personnel
There were not significant happenings in personnel to report. A board member asked if it was known the
percentage of exempt vs non-exempt employees in the organization. The answer was the majority were exempt.

BUSINESS DEVELOPMENT COMMITTEE - Cactus Covello, Chair

A summary of Past Due Loans, Loan Charge Off Balances, and Loan Loss Reserve Analysis was given. There was
nothing significant to report. New legislation will be introduced during the upcoming session by Committee to
change and or adjust components of the Challenge Loan Program. Staff will be watching the bill as it is introduced.

COMMUNITY DEVELOPMENT COMMITTEE - Jim Espy, Chair

Business Ready Community (BRC) Program

A grant request was presented on behalf of the town of Thayne in the amount of $1,141,086. The funds would
be used to purchase the old Star Valley Cheese Factory property and make infrastructure improvements including
demolition of the existing structures and upgrade infrastructure such as extending water and sewer lines, fiber
conduit, electrical upgrades, parking and lighting. Board discussion included the current appraised value of the
property and the value after the improvements; the feeling of some of the board members that perhaps we
should be making more loans instead of grants; and revenue re-capture plans. Some board members stated the
recapture plan should be a 50/50 split between the community and WBC. Thayne community representatives
were asked if they would be comfortable with a 50/50 split on the revenue recapture and they indicated they
could do that if so requested.

MOTION: Bratton moved to restructure the request with a loan in the amount of $400,000 at 0.5 %
interest, and a grant in the amount of $741,086 along with all the needed contingencies required by the WBC on
loans. L. Lockhart seconded the motion.

DISCUSSION: Some board members were uncomfortable with restructuring the financing and felt it
inappropriate to restructure due the fact that public financing is a cumbersome process and requires much more
local discussion regarding how a loan could impact the community. Further, it is uncertain if the community can
legally borrow the funds at this time.

Hearing several ayes and nays, a roll call vote was called for. Those voting aye on the motion were Scott,
L. Lockhart, Lewis, Bratton, Schmidt, Illoway and Covello. Those voting nay were K. Lockhart, Sullivan, Anderson,
Goetz, Espy, Wandler and Sopko. The vote was 7 for and 7 against — a tie. The motion failed which is the case
when there is a tie vote.

Wandler moved to accept the staff recommendation as presented in the form of a grant in the amount of
$1,141,086 with revenue being recaptured through the lease and/or sale of individual lots. The recapture funds
will be used and managed by the town of Thayne to further implement the Star Valley Economic Development
Strategy. Anderson seconded the motion. All voted in favor; motion passed.



A request on behalf of Albany County was presented in the amount of $1,459,807 to drill and construct a well
for its lime plant under Phase 2 of the expansion of Pete Lien and Sons, Inc. (PLS). Albany County will own the
infrastructure and lease to PLS for twenty years. Through an easement Albany County will retain access to the well
in perpetuity in the event of wildland fire or some other catastrophic even for which the county requires access to
the well. The well will be used for lime plant operations and dust mitigation at its operations nine miles north of
Laramie. Recapture funds will be split between Albany County (70%) and the BRC fund (30%). Staff recommended
funding in the full amount with the following contingencies:

e Approval of all required permits through the Department of Environmental Quality

e Receipt of an executed Lease Agreement between Albany County and PLS

e Receipt of an executed Contingency and Development Agreement between Albany County and PLS.

MOTION: Lewis moved to approve the staff recommendation as presented; llloway seconded the motion.
All voted with only L. Lockhart voting nay. Motion passed.

Staff presented a request from the city of Laramie to develop a two-acre site including construction of an 8236
square-foot technology center for Underwriter’s Laboratories (UL) expansion into Laramie. The center would
be located in the Cirrus Sky Technology Park and will house UL's technology development and support services
for enterprise applications and global clients in the technology sector. Staff indicated that a recapture plan was
in place. A city representative addressed the board and indicated that they would like to borrow the city’s cash
match under the BRC special assistance loan program. Staff recommended funding in the form of a loan in the
amount of $433,161 and a grant in the amount of $2,983,879.

MOTION: Covello moved to approve the loan and grant combination as presented by staff; llloway
seconded the motion.

DISCUSSION: Board members expressed concern about the high cost of construction. City representatives
indicated that was a representation of the current construction business in southeastern Wyoming. They reported
that they had gotten three bids that came in within 5% of each other. They also indicated that the land for the
building had been purchased for about $.33 per square foot and with the proposed improvements about it was
valued at $5.00 per square foot.

All voted aye in favor of the motion; motion passed.

A request was presented on behalf of the city of Gillette for a $2 million grant and a $3 million loan to assist with
the expansion of its city owned infrastructure. The $1.5 million is a general BRC loan request and another $1.5
million is a special assistance loan regeust. Gillette intends to provide redundant, stable and increased power
supply to the Southern Industrial Addition located south of Gillette and west of Highway 59. All lots in the
industrial addition are privately owned. Several companies located there have petitioned the city for annexation
to improve services and infrastructure within the area including water, sewer, roads and electric service.
Annexation would require the city to provide municipal services and utilities within its boundaries. Gillette owns
and operates its own electric utility within city limits which is not regulated by the Public Service Commission.
The city recently passed a $27 million bond issue to acquire a gas fired power plant thus limiting its need to buy
power wholesale. Powder River Energy Corporation (PRECorp) provides power outside the city limits. Annexation
of the Southern Industrial Addition will be completed by December 2014.



The grant and loan funds as well as the city match would fund the purchase of new infrastructure including
transformers, switch cabinets, junction-boxes, service meters, a substation and the installation of the
infrastructure. Additionally, BRC funds would be used for the acquisition of existing electrical infrastructure
currently owned by PRECorp valued by the city at $709,980. The acquisition included 3-phase power cable,
additional junction-boxes, switch cabinet, transformers and electrical infrastructure. With the purchase of
assets from PRECorp and other installation of equipment can begin the late spring or early summer of 2015
with a completion date in the summer of 2016. Staff recommended funding as requested with the following
contingencies:
e Receipt of all loan documentation and security needed
e Award of $709,908 requested for purchase of equipment form PRECorp is dependent upon receipt of the
depreciation schedule for that equipment
e BRC funds will only be used for purchase of infrastructure that has a useful and remaining life of at least 10
years — should the value and cost of these assets exceed the estimated value of $709,908, the BRC grant/
loan funds would pay a maximum of $709,908
e Receipt of documentation of the annexation proceedings delineating the city of Gillette’s municipal
boundaries

MOTION: Wandler moved to approve the funding and contingencies as presented by staff; Sullivan
seconded the motion.

DISCUSSION: Discussion included power outages in the Southern Industrial Addition; PRECorp’s future plan
for providing consistent power to the area and their support of the grant; the possibility of doing a larger loan and
a smaller grant; issuing bonds for the project; the timeline for the project and the delay with alternative funding
sources; and privately owned utilities vs publicly owned.

All voted with some nays’ being heard. A roll call vote was requested. K. Lockhart, Sullivan, Scott,
Anderson, Goetz, Espy, Wandler, Lewis, Bratton, Schmidt and Covello answer with aye votes. Those voting nay
were L. Lockhart, Sopko and Illoway. Motion passed.

The next request presented was from the town of Guernsey in the amount of $437,650. The funds would be
used for the installation of a second electrical transformer to provide redundant power and decrease the load

on the existing transformer. Guernsey owns and operates its own electric utility. Staff recommended funding as
requested. A combination grant/loan combination was discussed but the town does not have the capacity to take
on a loan of the magnitude.

MOTION: Scott moved to approve the request as presented by staff; Covello seconded the motion. All
voted in favor; motion passed.

Next Laramie County’s application was presented. Mr. Lewis recused himself from discussion on the project

and indicated he would also recuse himself from voting; he removed himself from the dais. They requested a
S5 million grant from the Governor’s Data Center Recruitment funds to help in location a company locate a data
center in Cheyenne. At this time the company is identified as “Project Nephogram”. It is a Fortune 100 company
that provides data center and web portal services to internal and external clients through its global data centers.
The company operates multiple data centers and has a national and international presence. The company is
looking to expand its network to the Cheyenne area.



The funds would pay for the installation of two water towers, water and sewer lines and other improvements
necessary to prepare the site for construction of the data center. The infrastructure would be owned by the
Cheyenne Board of Public Utilities and be located in a public easement. The proposed location in the North Range
Business Park close to NCAR Super Computer Center and the Microsoft Data Center will allow the company access
robust and redundant fiber routes and carriers. Staff recommended funding for the project as requested along
with the following contingencies:
e Receipt of an executed purchase agreement for the property documenting the company’s investment of
$1,200,000
e Receipt of an executed Contingency and Development Agreement between Laramie County, Cheyenne
LEADS and the company, “Project Nephogram”
e Receipt of an executed document demonstrating a bond (or some similar evidence accepted by WBC
staff) has been posted securing repayment of all funds expended if the data center does not commenced
construction in three years after the last expenditure of grant funds as required by 2014 Wyoming Session
Laws, Chapter 26, Section 303 (g)

MOTION: L. Lockhart moved to approve the grant as presented; K. Lockhart seconded the motion.

DISCUSSION: Board members discussed if the WBC should continue to support projects and additional
phases with BRC funds. It was stated that as long as good ROI’s (returns on investment) were realized, that the
board would likely be in favor of additional award funding.

All voted in favor of the motion; motion passed.

Staff indicated that information on proposed changes to BRC rules had been included in the board materials.
Board members should email Co-Chair Lewis and CEO Reese comments and suggestions, by December 17, ongoing
forward with the changes/additions to the rules.

CEO REPORT

Reese reported on his meetings with Legislators when visiting WBC regional offices. He felt the meeting had
gone quite well. Items discussed with Legislators included geographic distribution of grant funds, economic
development in the respective areas and where the WBC is heading. He felt the Joint Sub-Committee that the
WBC had met with in Powell will continue to meet and provide guidance.

The Governor had recommended our Supplemental Budget request of $155,000 on behalf of our UW Partners.

Reese proposed that the meetings for 2015 be scheduled a little different. He proposed that 2 of the meetings be
held in a central location to make the travel distance easier for board members; one of the meetings be held in a
selected location and one meeting (in September) be a two day meeting in Cheyenne to discuss progress on the

Strategic Plan. Board members felt it was very beneficial to have meetings in and visit different areas of the state.



It was proposed that the meetings be scheduled mainly for 1 day; with the % day before being optional and
utilized to tour economic development in the areas where the meetings will be held. The board agreed that was a
good plan.

Board members were encouraged to participate in project site visits in their respective areas. Staff would
welcome the board’s participation and will continue to send site visit schedules to board members.

Dates and locations for upcoming board meeting will be a topic the Executive Committee will take up on their
upcoming conference call.

OTHER BUSINESS
Co-Chair Lewis announced that the Executive Committee, which includes himself, the Vice-Chair Michelena,

Secretary/Treasurer Wandler and the two committee chairs, Espy and Covello, will act as the Nominating
Committee and have a slate of names for 2015 Officers at the next board meeting.

A call for other business items was made; there being none the meeting adjourned at 2:51 pm.

Respectfully Submitted:

Linda Hollings, Recorder Date

Mike Wandler, Secretary/Treasurer Date



Welcome to Casper

If you haven't been to Casper in a while,
you're in for a surprise.

The state’s second-largest city, with a population of 60,159
in 2014, is in the midst of a population and construction
boom. A drive through the city reveals several new restau-
rants, entertainment venues and retail outlets — the growth
of which goes hand in hand with the median age of resi-
dents, which was 35.4 as of 2014. Casper’s predominate
household income category was more than $100,000 in
2014, with a median household income of $55,205.

Several new schools have been or are being constructed
including a new Kelly Walsh High School and the new Center
for Advanced Professional Studies, which will provide acad-
emy-level courses for Kelly Walsh and Natrona County high

school students and house a new Roosevelt High School.
Historic Natrona County High is undergoing major renova-
tion.

Overlooking the city is a radically altered Casper College
campus teeming with new construction.

Efforts are underway to rebrand Casper and diversify its
economy while maintaining the importance of oil and gas
production to the local economy. The same can be said
for the nearby incorporated Natrona County towns of Bar
Nunn, Edgerton, Evanston, Midwest and Mills.

The Casper Convention and Visitors Bureau and the city of
Casper completed a two-year research and development
effort led by Casper-based advertising agency AdBay to help
define perceptions about the community and to brand it.



The recently released research showed that locals and
visitors alike viewed Casper as a place where the boundar-
ies between natural and urban landscapes blurred. When
survey respondents were asked what came to mind when
they considered Casper, their first thoughts were (in or-
der) Casper Mountain, fishing, Alcova Lake and Pathfinder
Reservoir, the North Platte River, the Casper Events Center,
shopping, outdoor recreation, Western culture, hunting,
mountains, Eastridge Mall, restaurants, wind and skiing.

The blend of urban and rural lifestyle in Wyoming’s centrally
located city led to the brand name “WyoCity.”

Prior to the rebranding effort, the city of Casper began
rehabilitation work on one of the community’s greatest
assets: the North Platte River. The city and several partners
are committed to restoring the 13.5 miles of river that wind
through Casper to create a healthy and sustainable river sys-
tem which, in turn, is a catalyst for conservation, economic
development and improved quality of life.

A two-pronged plan includes restoration of vegetation along
the banks as well as seven in-river restoration projects that
total $12.8 million. The Wyoming Business Council provided
a $500,000 Community Enhancement grant for the in-river
restoration of the Morad Park section.

A similar project on the South Platte River in Denver yielded
$10 billion in residential, retail, commercial and entertain-

ment investments, according to the Greenway Foundation.
The initial investment was $100 million in environmental
and recreational improvements up and down the South
Platte River Watershed.

The Biathlon Complex on Casper Mountain is another exam-
ple of how the community will create value from its outdoor
assets. Natrona County received a $500,000 Community
Enhancement grant in 2014 to build the complex adjacent
to the current Nordic ski trails. Biathlon is a Winter Olympics
sport that combines cross country skiing and shooting.

The Casper Mountain complex will be a year-round facility
serving as a competition and training site for summer and
winter biathlon, adaptive recreation programs for people
with disabilities, cross country skiing, running and mountain
biking. It will establish Casper as a national training and
competition site, enhancing the local economy, increasing
public land ownership on Casper Mountain and increasing
local recreational opportunities.

Casper is also interested in becoming a regional medical
hub. The city is already home to two hospitals — the non-
profit Wyoming Medical Center and the for-profit Moun-
tain View Regional Hospital — as well as several specialized
care facilities. Summit Medical Center, a for-profit hospital
planned for the east side of Casper, is expected to open
this month.




Casper has not ignored oil and gas, though. Several indus-
try-related projects received assistance from the Business
Council in recent years including a Casper Area Economic
Development Alliance spec building, McMurry Training Cen-
ter, Bishop Rail Park and Casper Crude to Rail.

Other incorporated communities in the county are also
growing and making improvements to attract businesses
and improve quality of life.

Bar Nunn is the fastest-growing town in Wyoming, according
to May 2014 U.S. Census data. The community is accommo-
dating rapid growth by planning for a second interchange off
Interstate 25. In recent years, the town received Community
Development Block Grant (CDBG) funding for the Kenworth
shop to service the trucking industry and a Business Com-
mitted grant for the Bar Nunn Industrial Center.

Edgerton received a Community Readiness grant last year to
extend water and sewer lines and make road improvements
to a commercial area so it was ready for additional develop-
ment. The improvements also enabled the town to sell bulk
water for oil field use.

Evansville, which has seen a restaurant boom of its own, has
received several CDBG grants. One helped fund a study for
a secondary access to town, which is locked in by railroad
crossings. A Community Facilities grant helped the town
renovate and expand a former maintenance building into a
community center.

Midwest received a Community Facilities award in 2012 to
renovate an old bar into a community recreation center. The
project was expected to serve about 133 youths from both
Edgerton and Midwest.

Interestingly, a tilapia and shrimp farm now exists in Mid-
west. The town was flummoxed by what to do with a
geothermal well given to the community by the oil company
that discovered it. In 2011, the Business Council provided
CDBG funding to help the town study what options existed
for such wells. Of all the ideas that came from the study,
including heating buildings and certifying scuba divers, a fish
and shrimp farm was not one of them. However, the farm
now distributes tilapia and shrimp around the state, and the
products are served at the Edgerton Café.

Mills received a Community Facilities grant for a community
and senior center. CDBG Housing Infrastructure funds of
$500,000 also helped the community extend a cul-de-sac
and create additional space for more affordable

housing units.

There is a lot going on in Natrona County.
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INCREASING WYOMING'’S PROSPERITY

Think BIG. Wyoming has the potential to add value to its vast natural resources. Capital
investment, revenue and good-paying jobs increase as a result of processing, refining and
converting minerals. The WBC should understand industry’s regulatory, infrastructure and
workforce needs. Industrial-readiness requires a coordinated, long-term commitment.

Iron ore mine feasibility research continues

Representatives from the Business Council along with former Board Co-Chairman Rex Lewis, consultant Peter
Wright and JR Simplot Company Director of Mine Development Dennis Facer recently met in the Becker Board
Room with representatives from Tenova Mining & Minerals to discuss the feasibility of getting an abandoned
iron ore mine in Atlantic City, Wyo., back on-line.

Tenova is a global mining equipment provider and manufacturer.

Business Council Business and Industry Division Director Ben Avery said Tenova made a compelling
presentation about using the direct reduced iron (DRI) process rather than the pig iron process.

DRI, an alternative route of iron making, was developed to overcome the difficulties and higher costs of
conventional blast furnaces.

The pig iron process requires a large amount of natural gas and power, about a million tons a year of coal
and substantial amounts of limestone. There is also concern about the rail line having been taken out of the
abandoned mine’s location.

Avery said the Council has received revised quotes from both Hatch Engineering Ltd., a Canadian firm well
known in the mining industry, and Tenova about an evaluation on the feasibility of the project. The Council is
awaiting a proposal from Behre Dolbear Group, Inc.

“Once we have all three proposals, we will then consider whether we move forward to try to pay for the
economic evaluation,” Avery said. “And I've asked Simplot if they would be interested in being an industry
partner in paying for that.”

Avery is awaiting word from Simplot.

Avery said the Council has also reached out to Iron Sands Corp. out of New York as a potential operator of the
Atlantic City mine. Iron Sands has expressed interest in the site.

“Iron Sands has indicated plans for as many as 10 new pig iron facilities in North America, including some in
Canada,” Avery said. “We’re working with them, as well, trying to set up a meeting in Wyoming with their
representatives.”
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Industrial enexgy complex infrastructure data collection begins

Business Council staff working with Jerimiah Rieman, Wyoming Gov. Matt Mead’s natural resources policy
advisor, have created a list of infrastructure data that site selectors generally want.

The next step in efforts to create a possible energy mega-campus inspired by the Industrial Heartland
Complex in Alberta, Canada, is to collect that information from communities and regions throughout
Wyoming.

Information critical to planning for the Wyoming complex includes existing infrastructure and plans for future
infrastructure to support various industries in such a large energy campus.

The Council’s regional directors and the Governor’s Office will distribute the information request forms and
oversee the collection of data.

Draft Plan Coordinates Communications Efforts

The Wyoming Business Council developed a draft communications plan the first quarter of this year to
guide efforts to make business people aware of the agency and its leading role in economic development
throughout the state.

The plan’s purpose also includes:
e Delivering a clear, unified message based on the pillars of the “Think” strategy.
e Promoting Wyoming as a great place to live and work.
e Assuring our website is Wyoming’s economic development go-to source.
The plan’s four strategies include:
e Reception. Establish a clear, unified message.
e Station Identity. Engage targeted audiences.
e Volume. Extend reach beyond mass media.
e Channels. Grow digital/social media presence.

There are action items for each of the four strategies that will establish target audiences and metrics,
implement digital marketing tools, maximize effectiveness of advertising funds and expand social media
audience and interaction, among other items.

Please see the draft communications plan one-sheet for more information.
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INCREASING WYOMING'’S PROSPERITY

Think SMALL. Small businesses with fewer than 500 employees are the

foundation of Wyoming’s economy and need resources and workforce for sustained

Y & y
growth. The WBC should continuously evaluate the effectiveness of business outreach,
assistance and entrepreneurial development.

Employee Recruitment Initiative Addresses Workforce Needs

The Wyoming Business Council will participate in an initiative to address Wyoming workforce needs by recruiting
out-of-state employees with ties to the state.

The Wyoming Department of Workforce Services is leading the effort, dubbed “Wyoming Grown,” in partnership
with the Office of Gov. Matt Mead, the Business Council, the Wyoming Chambers of Commerce, the Wyoming
Office of Tourism and the University of Wyoming Alumni Association.

The Business Council will assist in outreach efforts and in identification of businesses that would most benefit from
the program.

Data provided by the Department of Workforce Services’ Research and Planning Division show that members of
the baby boomer generation are retaining their employment in relatively stable jobs. In the case of educational
services, health care and public administration, the percentage of educated workers approaching retirement age is
creating retirement bubbles — potentially leading to a situation where supply might not keep pace with demand as
baby boomers begin to retire.

Further exacerbating the situation is the exodus of Wyoming’s young people; of all 18-year-olds working in
Wyoming during any given year, only an estimated 40 percent are still working here 10 years later.

Anecdotally, Wyoming employers report that high-level positions requiring at least a bachelor’s degree are
difficult to fill. Recruiting in fields such as health care, engineering and technology, among others, pose particular
challenges for Wyoming employers.

Additionally, employers and human resources staff indicate retention is a challenge for employees not familiar with
Wyoming or the Rocky Mountain region. Employers report that retention is more successful if recruited employees
have ties to the state.

Wyoming Grown will connect individuals with a desire to return to Wyoming with in-demand career opportunities
with the state’s top employers. Wyoming Grown is similar to the Dakota Roots program administered by the South
Dakota Department of Labor and Regulation.
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The Wyoming Grown initiative will include a landing Web page (wyominggrown.org) and search engine
optimization within the Wyoming at Work system (the agency’s current online job matching system). It will

also utilize social media to market to those with Wyoming ties working elsewhere. Through Wyoming at Work,
businesses will have the ability to post high-level positions knowing they will reach qualified recruits outside the
state with a desire to return.

Individuals will be able to enroll in Wyoming Grown in two ways:

Referral. The program allows family and friends living in Wyoming to “refer” their out-of-state loved one to
Wyoming Grown. The referral will generate a letter from Gov. Mead to their loved ones, urging them to return to
their Wyoming roots. The letter will direct the individual to enroll on wyominggrown.org.

Self Enrollment. Qualified individuals interested in a high-earning, high-demand job can simply visit
wyominggrown.org and click on the “upload resume” button. These individuals will also receive a letter from Gov.
Mead.

Following the submission of a resume, the department’s deputy of business operations will contact the individual
via telephone within 48 hours to determine the candidate’s specialty and where he or she is interested in
relocating to. The deputy of business operations will then connect the candidate with one of the agency’s personal
recruiters (current staff members). Personal recruiters will act as job candidates’ personal headhunters.
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INCREASING WYOMING'’S PROSPERITY

Think NEW. The burgeoning technology sector has many of the same requirements
as traditional businesses — and many new ones. Wyoming and its open spaces, temperate
climate and relatively cheap energy costs are a great fit for technology, from mega data
centers to small Internet-based companies. The state can capitalize on its investments

in broadband infrastructure and help grow this new economy by creating vibrant
communities attractive to new breeds of entrepreneurs and workforce.

Conference Points Entrepreneurs in Right Direction

Small business owners and federal agency contractors represented most of
the 151 people who participated in the 2015 GRO-Biz Conference & Idea
Expo on Feb. 17-19 in Casper.

The annual event is co-sponsored by Sen. Mike Enzi and Gov. Matt Mead
and hosted by the Wyoming Business Council and the Wyoming Business
Resource Network partners.

The conference features two tracks: government contracting and general
business strategy.

Wyoming Business Council Chief Executive Officer Shawn Reese delivered
the keynote speech on Feb. 19. Reese focused on the Business Council’s
and its partners’ efforts to provide small businesses and entrepreneurs with
assistance, from providing mentorships to access to capital investments. He
also explained the “Think” pillars of the new strategic plan and new Chief
Performance Officer Tom Johnson’s lead role in measuring success.

“We are focusing more than we ever have on performance,” Reese said.
“We have to think entrepreneurially about our services too.”

Enzi and Mead spoke at the welcome breakfast on Feb. 18.

On the conference providing Wyoming small business owners the
opportunity to meet and develop professional relationships with
government contracting officers, Enzi said, “While there are a lot of things
that happen at the conference, there are a lot of things that happen after
the conference.”

Mead on the importance of small business in Wyoming: “Why care about
small business? As a state, we are in good shape and it’s because of small
business.”

Mead went on to explain the importance of economic diversity and his
efforts to grow Wyoming’s technology sector. “Technology allows us to
connect in a way we couldn’t before and a way to connect to the world.”

Next year’s conference is scheduled to be held in Gillette.
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‘Creating a Vibrant Entrepreneurial Ecosystem’

Among the highlights at the Wyoming Economic Development Association’s 2015 Winter Economic Development
Conference on Jan. 14-15 at Cheyenne Little America was John Temte’s presentation titled “Creating a Vibrant
Entrepreneurial Ecosystem.”

Temte, a Wyoming native, is the founder of Temte Captial Funds. Temte achieved success focusing exclusively on
acquiring or investing in high-quality, high-growth companies and providing for significant, ongoing growth. He cut
his teeth in Silicon Valley and became partners with one of the founders of PayPal.

Temte is back in Laramie and is spreading a very interesting message about why entrepreneurs and tech start-up
companies should be doing business in Wyoming instead of Silicon Valley. There are hundreds of thousands of
similar software engineers, programmers, tech entrepreneurs, tech start-ups and the like in California. Here in
Wyoming, though, with less than 600,000 people, you stand out.

In Wyoming you have almost immediate access to people such as Governor Matt Mead and other decision-
makers. There also is an incredible amount of capital and people willing to invest in ideas.

Temte encourages efforts to link start-up entrepreneurs with business-savvy mentors; people who have been
there, done that, and can offer advice — if not capital.

“Mentorship is critical because entrepreneurship is hard,” Temte says.

He also encourages efforts to link start-up entrepreneurs with investors, including the possibility of turning
Wyoming energy wealth into investment in technology.

“We need to communicate and organize as efficiently as possible to get the people in the right rooms,” Temte says.

Temte is a strong proponent of shared space. Many of start-up entrepreneurs don’t need more than a place to
set their laptop, access wi-fi and share a copy machine. It could be as simple as a desk and chair in the corner of a
Chamber of Commerce or local economic development organization office, for example.

These beliefs and best practices fall in line with Wyoming Business Council efforts to increase economic diversity
and grow Wyoming’s technology sector, and we will be working with Temte, the Wyoming Business Resource
Network and other partners to target entrepreneurs’ needs and respond with effective programs and services.
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INCREASING WYOMING'’S PROSPERITY

Think LOCAL. Most cconomic development is initiated at the local level. Successful
local efforts have several common denominators: Leadership, dedication and fortitude are
matched with infrastructure and effective community development.

Rawlins Eagerly Awaits Word on National Main Street Award

Members of the Rawlins Downtown Development Authority/Main Street program are on pins and needles as the
2015 National Main Streets Conference in Atlanta nears.

In October, Rawlins was named one of 10 semifinalists for the 2015 Great American Main Street Award (GAMSA).
It was the program’s second consecutive semifinal nod.

“We are extremely excited to see if we will win the big award this year,” said Pam Thayer, executive director of
Rawlins DDA/Main Street. “Winning the GAMSA would be such a recognition of the perseverance, hard work and
dedication of our volunteers, and the commitment of our downtown businesses and the entire community.”

Rawlins kicked off its Wyoming Main Street efforts in 2006. It is the only Wyoming community to ever achieve
semifinal status in the GAMSA competition. No Rocky Mountain region community has ever won the GAMSA.

Rawlins DDA/Main Street received a One to Watch award at last year’s national conference in Detroit. The newly
created award recognizes exceptional communities working on innovative projects and communities that are
poised for major transformation.

Rawlins has completed a downtown streetscaping project, a public art sculpture project and passed an ordinance
that changed the district’s zoning to allow for downtown living since the last National Main Streets Conference.

The 2015 National Main Streets Conference is scheduled for March 30-April 2. For more information, please go to
http://www.preservationnation.org/main-street/main-street-now/2015/main-street-now-winter-2015.html
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Gillette, Thermopolis Main Street Applications Receive Approval

The Wyoming Main Street advisory board and Wyoming Business Council Chief Executive Officer Shawn Reese in
January approved Wyoming Main Street applications from Gillette and Thermopolis.

Thermopolis enters the program as an Affiliate Downtown member. Existing affiliates include Douglas, Glenrock,
Kemmerer, Pinedale, Platte County and Powell.

Gillette advanced to Certified Main Streets status, joining Buffalo, Cheyenne, Evanston, Green River, Laramie,
Rawlins, Rock Springs and Sheridan.

A Certified Main Street member must meet stringent criteria established by Wyoming Main Street and National
Main Street Center, Inc., as well as complete an application and pass an on-site assessment conducted by state
program staff.

To see the press release, please go to: http://wyomingbusiness.org/news/article/gillette-thermopolis-applications-
to-/8886. For more information about Wyoming Main Street, please go to www.wyomingmainstreet.org.
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INCREASING WYOMING'’S PROSPERITY

Think GLOBAL. Business development is not confined to Wyoming’s borders. Wyoming
business and industry can be competitive nationally and internationally.

The WBC should understand new markets and provide tools to reach customers across

the country and overseas.

India trip inspires ag leadership program students

Wyoming L.E.A.D. Class 13 traveled to India in January for the international travel seminar portion of its 14-month
curriculum.

Eleven class members and program director Cindy Garretson-Weibel, the Wyoming Business Council’s
Agribusiness Division director, participated in the 10-day research and outreach opportunity to gain a better
understanding of agriculture in other parts of the world and the global economy.

Agriculture is an important economic sector in Wyoming and India, and farmers and ranchers from both locations
are interested in learning from each other. India is a developing country and its general population is relatively
poor, but its importance to the world economy cannot be underestimated. India is second only to China with
nearly 1 billion people, and its GDP grew by 7.5 percent in 2014.

India’s research and extension efforts are similar to those in Wyoming. The Wyoming delegation saw some
research that was quite advanced including equipment used to conduct livestock research.
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Common challenges among agricultural producers in the United States and India include:

e An aging farming and ranching population and a lack of interest among youth to remain in production
agriculture.

e Diversion of ag land for non-agricultural uses.
e Pressure being put on water resources.
There are also considerable differences between Wyoming and India ranching and farming including:

e Size and scale of operation. The average size of a Wyoming farm or ranch is approximately 3,000 acres while
it’s less than five acres in India.

e India has much more diversity in ag products than Wyoming. This is partly because of the country’s more
diverse climate and longer growing season.

e Less than 2 percent of the American population is involved in ag compared to 70 percent of India’s population.

The L.E.A.D. class toured a variety of ag operations and research stations in the northern part of India:

e Surjivan Farm and Resort near Dehli, which is an agritourism operation. Everything eaten at the resort is grown
on the farm and is organically cultivated. The food is prepared traditionally in earthen vessels on a slow fire so
it acquires a natural flavor.

e The 2,500-acre Indian Agricultural Research Institute, the country’s premier research facility, which operates
similar to the land grant system in the U.S. wherein teaching, research and extension are all important
components of the agricultural mission.

e The 110-acre National Center on Rapeseed
Mustard near Agra. Rapeseed is important
in the cropping rotation for Indian farmers,
and rapeseed mustard accounts for
approximately 31 percent of India’s cooking
oil production.

e Punjab Agriculture University near Ludhiana,
which played a key role in increasing
food grain production in the area and has
developed more than 700 crop varieties. The
facility has also made notable contributions
in increasing livestock and poultry
production.

e Various breeds of cattle were viewed during
a stop at the National Dairy Research
Institute near Karnal. India is home to 191
million head of dairy cattle comprised of 37
breeds.

A tour of a local milk collection center fascinated
the Wyoming delegation. Four-hundred to

34



500 farmers a day from a three-
state area bring their milk to the
collection center, most carrying two
milk cans each. All milk is tested for
fat content and farmers are paid at
the end of the month based on the
fat content. Milk from dairy cattle,
water buffalo and goats is combined
into one tank at the collection center
and shipped to a pasteurization and
distribution facility.

At Gill Farms, L.E.A.D. class members

were particularly intrigued by the
efficient heating system developed
by the owner of the crop farm and
small dairy operation. Gases from
the compost facility were converted
to heat the farm house and fuel the
kitchen stove.

Of course, no tour to India would
be complete without experiencing
the various modes of transportation
including a 14-hour flight, bus
transportation, a train ride,

an excursion through bustling
downtown Dehli on a rickshaw and
an elephant ride to the top of
Amber Fort.

Upon completion of the trip, it was
determined that wool and dry beans
could be an export opportunity

for Wyoming producers, but much
more relationship building would be
needed for any transactions to

take place.

The Wyoming Leadership Education and Development program (Wyoming L.E.A.D.) is a partnership between
the Wyoming Business Council Agribusiness Division and the Wyoming Agricultural Leadership Council.

It is designed to train up-and-coming leaders in production agriculture and agribusiness. The curriculum is
intended to enhance participants’ broad-based knowledge, decision-making abilities and leadership skills for

sustainable agriculture in Wyoming.

Recruitment of L.E.A.D. Class 14, which begins in the fall, is currently underway. Please contact
Cindy Garretson-Weibel at 307-777-6589 or cindy.weibel@wyo.gov for more information. Please go to
http://wyomingbusiness.org/program/wyoming-l-e-a-d-program/1235 for more about the L.E.A.D. program.
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PERSONNEL REPORT

February 3, 2015

Retirements:
Mark Willis, COO —January 30, 2015
Mary Randolph, Director - WRD/MS — February 27, 2015

Kathy Rowe, Receptionist — March 2, 2015

Other Farewells:
Britta Mireley, Main Street Program Manager — December 31, 2014

Jessica Payton, Agribusiness Administrative Assistant — February 6, 2015

Positions Filled:
Multimedia Specialist, Andy Greenman — January 26, 2015

Main Street Program Manager, Linda Klinck — March 18, 2015

Promotions:
Cody Ann Bainter, Ag. Marketing & Leadership Coordinator —January 1, 2015
Tom Johnson, Chief Performance Officer — February 2, 2015
Diane Joyce, Chief Financial & Administrative Officer — February 2, 2015

Kimberly Dumas, Accounting Manager — February 2, 2015

Current Recruitments:
Southeast Regional Director

Administrative Assistant

Under Review:
CRM Software Specialist
Agriculture Program Manager Leadership Development
Director, Wyoming Rural Development/Main Street

Agribusiness Administrative Assistant (PT)
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FIELD OPERATIONS

Regional offices partner with local
economic development organizations,

city and county entities, and Wyoming
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support retention, expansion, recruitment,
and community development efforts.

AGRIBUSINESS

Assists farmers, ranchers and
agribusinesses to develop and expand
domestic and international markets; add
value to existing livestock and crops;
and provides agribusiness development
assistance and leadership development
opportunities.

BUSINESS & INDUSTRY

Offers a wide range of services including
consulting, business plan development
along with marketing assistance and
information to help businesses start,
grow and expand.

INVESTMENT READY
COMMUNITIES

Helps communities build infrastructure
needed for economic development and
provides community development
resources so Wyoming towns, cities and
counties may become “investment ready.”

RURAL DEVELOPMENT &
MAIN STREET

Assists rural communities and main
streets across Wyoming on such issues
as land use, community development,
leadership involvement and revitalization
of historic downtown commercial districts.

RESEARCH

Data gathering and analysis of
Business Council programs
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WYOMING BUSINESS COUNCIL

FY2015 Comments on Financial Statements
Six months ended December 31, 2014 - UNAUDITED

Comparative YI'D Expenditures
o FY2015 is the first of 2 years in the 2015-16 biennium which started July 1, 2014 (see Note 1)

o Total expenditures and encumbrances for the current year-to-date is 44.36% of the budget as compared to 59.88% for the
previous year-to-date; this is primarily due to the timing of activity in grants

0 The Business Ready Community Program has $13.85 million in projects approved by WBC board and SLIB but not
yet encumbered as of 12/31/14; as those grants agreements become effective, they will be encumbered.

o The Community Facilities Program has $1,000,000 in projects approved by WBC board and SLIB but not yet
encumbered as of 12/31/14; as those grants agreements become effective, they will be encumbered.

e Amounts spent and encumbered in the current year for personal services (i.e. wages and benefits) and support services are
comparable to amounts in prior year (cumulatively 47.20% in FY15 vs. 47.51% in FY14)

e Amounts for data services are lower compared to the previous year (31.83% in FY15 vs. 44.61% in FY14) due to a decrease
in the overall costs of services and one time services in FY14.

e Non-operating expenses and encumbrances in the current year include the funding of one loan to Star Valley Natural Gas
LLC totaling $225,000; $795,295 million encumbered and $2.2 million expended for City of Cheyenne Swan Ranch Rail Spur
Development, and $150,000 expended for City of Lander Community Center Enhancements.

e Professional service expenditures and encumbrances for the current year are comparable to the previous year (84.28% vs.
87.81%).

e Total amount spent in the current fiscal year against encumbrances from previous bienniums is $19 million (see Note 2).

Comparative YTD Expenditures for ARRA-funded programs

e State Energy Plan — Revolving loan fund budget is principal and interest payments to be collected during biennium and
available for relending.

Encumbrances
e $30.87 million encumbered in current fiscal year, primarily for BRC and CFP projects.

e  $37.37 million remains encumbered in previous bienniums, primarily for BRC, CFP and CDBG projects.

Cash Balances
e Economic Development fund has $16.26 million in cash after obligations; year-to-date receipts total $317,083.21 which is

comprised of principal and interest payments received on loans and investment income earned through the State Treasurer’s
office on the cash in the fund.

Loans Receivable

e Total loans outstanding net of allowances, are $8.47 million as of 12/31/14; total principal and interest received since 7/1/2014
is $485,838.

Dues and Memberships

e Total paid year-to-date for dues and memberships is $18,727 vs. $39,428 for the previous year.
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LOAN PORTFOLIO AGENDA ITEMS
WBC Board Meeting ¢ March 12, 2015

Reports:

e Past Due Report 12-31-2014

e Charge Off Balances 12-31-2014

e Loan Loss Reserve Analysis 12-31-2014
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December 31, 2014

LOAN LOSS RESERVE ANALYSIS

Section 9 of the Loan Policy defines the Reserve for Loan Loss Policy.

1. Allloans that are delinquent (over 30 days past due) will be reviewed. A specific reserve will be
allocated for each of these loans if the review warrants. As of December 31, 2014 no loans were 30
days or more past due.

e Council staff recommended a reserve allocation of 10% for the combined balance of the Economic
Emergency Loans (Seed Grower, Bean Grower and Beet Grower Loans). The current balance in that
reserve is 10% or $55,210.

2. There will be an additional unallocated reserve of one-half of one percent of the total portfolio balance.

e The unallocated reserve was more than adequate with a balance of $107,492 while policy requires
a minimum of $42,901.

In a continuing effort to identify problem credits and acknowledge potential risk in the portfolio, the following are
credits that aren’t past due, but could present collection problems in the future:

e Triphyto, LLC; Elk Mountain Herbs, Inc.; The Herb House, Inc.; Caroline Johnson, Karin Guernsey and
Kim Vincent as individuals, $39,339, shows financial weakness and some past due payments. The
borrowers are less than timely providing current financial statements.

Recommendation:

No action is needed at this time as the reserve balances meet or exceed our policy requirements.

Ryan Whitehead

Business Finance Program Manager
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BRC Financial Summary

Net Appropriations $ 361,261,255
BRC Awards Adjusted by Deobligations $ 307,403,877
BRC Loan Principal and Interest Payments Received $ 1,428,897
Total BRC Funds $ 55,286,275

BRC Application and Program Summary

Currently there is $55,286,275 available in Business Ready Community (BRC) funds. Thirteen applications were received
by the Dec. 1, 2014 deadline. Two were incomplete, three were withdrawn and three will be considered at the May board
meeting. Remaining requests total $8,256,801.

Kemmerer, City of Water Tank/Transmission Community Readiness $1,925,500
Natrona County Spec Hangar Community Readiness $2,578,000
Buffalo, City of Benteen-Lobban-Fetterman Project Downtown Development $1,758,961

Goshen Care JPB Goshen Care Center Senior Care Grant $1,000,000
Goshen Care JPB Goshen Care Center Senior Care Loan $894,340
Buffalo, City of Tri-City Marketing Initiative Planning $100,000

The office of the Attorney General conducted a review of each application and approved the project structures. All business
committed applications, loan applications and projects involving a private developer are contingent on an additional and
favorable review of the proposals by the Attorney General. Awards are contingent on satisfactory execution and administra-
tion of previous grants or loans by an applicant. Other contingencies, if any, are spelled out in the project descriptions.
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KEMMERER

$1,925,500 Community Readiness
grant to fund the development of

BUSINESS COUNCIL water storage tank project
Business Ready Staff Recommendation:
Community Grant Fund as requested

and Loan Program

Project Description

Kemmerer requests a $1,925,500 Community Readiness grant to fund the development of water infrastructure
integral to the continued economic and community development of the Kemmerer-Diamondville area. Kemmer-
er, working in cooperation with the Kemmerer-Diamondville Water-Wastewater Joint Powers Board (JPB), South
Lincoln County Economic Development Corporation and Lincoln County provided funds to complete a Water
Master Plan in 2013. The plan, along with a Level Il Wyoming Water Development Commission study, indicates
the need for a 1.5 million gallon tank and transmission line to ensure adequate flow and supply to an industrial
park, as well as areas of the communities that lack service or need improved service.

Improvements will include the development and installation of a 1.5 million gallon water tank and the installation
of 8,900 linear feet of 12-inch transmission line to an industrial park adjacent to Kemmerer. Lots in the industrial
area are owned by multiple private parties / different companies. Lincoln County owns lots. The South Lincoln
County Economic Development organization is in the process of purchasing lots as well. The JPB will operate and
maintain the infrastructure on behalf of the city. The infrastructure improvements should result in lot leases or
sales in the industrial park and job creation.

Project Goals and Benefit

When PacifiCorp’s Naughton Power Plant converts one of its stacks to natural gas by the end of 2017 it will re-
sult in 100 jobs lost at the coal mine and 40 jobs lost at the plant. In order to offset that job loss, the city and its
partners are working to remove barriers and improve opportunities to attract new industry and new jobs to the
region.

Lincoln County recently received a grant to install conduit, making fiber more readily available and in redundant
lines. Kemmerer is currently working with the Union Pacific Railroad (UPRR), PacifiCorp and Westmoreland to
develop sites within the industrial park sector. Lincoln County also owns lots there. The city is also in discussion
with UPRR regarding the feasibility of developing loading and unloading sites. Having rail sites ready and available
will assist potential developers. These activities in conjunction with the water infrastructure improvements will
aid in economic development recruiting efforts.

Additionally, the city of Kemmerer owns 90 acres of residential-zoned property that is currently undeveloped
due to limited water pressure. The requested grant-funded tank and transmission line would make the housing
development possible.

The current water tank sits on BLM property and the city has an easement which does not expire until 2041, with
permission to place the additional tank. Additionally, the BLM has indicated it is interested in a possible sale or
a much longer term, low-cost lease of that property to the city. These options are currently being explored. All
required easements have been secured for the properties over which the transmission line will cross.
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Revenue Recapture

The JPB estimates the improved capacity will increase revenues by approximately $600,000 over the first five
years. At year six, with the system improvements completed and assuming new industrial customers, projected
revenues could be $500,000 annually. Based on current operations and maintenance costs, the JPB anticipates
the improved system will require $130,000 annually to maintain. The remaining revenues will be secured in a
capital fund for continued, future development of the water system including redundancy in the main transmis-
sion line, improvements to water service in the industrial park and improvements in other areas of the city includ-
ing new residential development not currently served.

Proi Fundi Sources
roject Funding BRC Grant $ 1,925,500
The total project cost is $3.5 million including $1,925,500 |Cash Match $ 1,574,500
of BRC grant funding and $1,574,000 of Wyoming Water |Total Project Cost $ 3,500,000
Development Commission (WWDC) funding. The WWDC Percentage of Grant Match 45%
funds are pending a final approval by the Wyoming Leg-
islature. WWDC staff indicated there are no regulatory Uses
issues. Land $ 75,000
) Architectural and Engineering $ 225,000
Regional Comments by Other fees (legal, ROW, permits) $ 319,000
Elaina Zempel Water tank/Transmission line $ 2,451,000
The city of Kemmerer and Lincoln County have long iden- | MisC (Aerial Survey) $ 25,000
tified the property, located south of Highway 30 and west  [Contingencies $ 405,000
of Highway 189, as an area suited to industrial develop-  |Total Project Cost $ 3,500,000

ment. The Cumberland Spur, which diverges from UP’s
Oregon Shortline, runs through the property and current-
ly services the Westmoreland Coal Mine, as well as Questar and Encana condensate load-out facilities. The
county also owns developable property in the immediate vicinity. In the last year, the city marketed the area to a
carbon filter industry but could not supply the needed water. This application will enlarge and extend the existing
water line and increase water storage sufficiently to provide the needed pressures and fire flows for industrial
development.

The addition of water accessibility allows this property to be more easily marketed. With the potential loss of 140
jobs from the Westmoreland Mine and the Naughton Plant in 2018, primary job creation is of the utmost impor-
tance. A spin-off of the expansion of the tank allows development of additional residential land.

Staff Recommendation
Staff recommends funding as requested with the following conditions:
e Receipt of the WWDC funding

Performance measures for the project include business development and retention, businesses assisted, revenue
recapture, additional private investment and job creation.
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Project Overview

Kemmerer, Water Storage Tank, Community Readiness
Purpose To fund the development of water infrastructure integral to the continued economic and community development
of the Kemmerer-Diamondville area. Specifically, improvements will include the development and installation of a 1.5 million gallon
water tank and the installation of 8,900 linear feet of 12-inch transmission line to the industrial park.

Project Budget Projected Grant Expenditure Schedule

Description BRC Match Total
Cash In Kind
Land $ 41261 ($ 33,739 $ 75,000
Non Construction Costs $ 313,031 $ 255,969 $ 569,000
Construction Costs $1,571,208 | $ 1,284,792 $ 2,856,000
Total Project Cost $1,925,500 | $ 1,574,500 | $ -1$ 3,500,000
Performance Measure . Quantity | Notes
Measures Revenue Recapture ' $600,000 'Years one through five.
Project WaterTak | 1 |i5miliongalloncapacity
Infrastructure Acres Developed | 224 134 acres of industrial property, and incidentally 90
acres of residential property
Electrical Transmission Line T 8,900 LF T

- —

KEMMERER, WY

Gaan Hill Tank 11e |

{l
I

i
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NATRONA COUNTY

$2,578,500 Community Readiness

grant to construct hangar and office
BUSINESS COUNCIL space at C/NCIA

Business Ready Staff Recommendation:

Community Grant Fund as requested
and Loan Program

Project Description

Natrona County requests a $2,578,000 Community Readiness grant to construct a 10,000 square- foot hangar
and 2,000 square feet of office space at the Casper/Natrona County International Airport (C/NCIA), which will
be available to house aeronautical service providers or companies with corporate aircraft looking to establish or
relocate operations. Grant funds will also be used for site preparation, an access road, a parking lot and water
and sewer extensions.

The project will result in a 10,000 square-foot hangar, 2,000 additional square feet of office space, 1,020 linear
feet (LF) of 12-inch water main, 3,200 LF of 8-inch sanitary sewer, 455 LF of paved road, revenue recaptured to
the airport (from short- and long-term lease revenue, as well as the eventual sale of the facility) and the cre-
ation of jobs when a long-term lessee is found.

Project Goals and Public Benefit

This project will provide a hangar at the airport to be used as a recruiting tool. C/NCIA cannot easily recruit
businesses because there are no existing hangars available and build-to-suit options are not desirable due
to cost and timing constraints. Last August, the Casper Area Economic Development Association (CAEDA) re-
sponded to a request from an aircraft manufacturing company whose preference was for an existing hangar.
CAEDA has not yet learned of the company’s decision. Further, CAEDA and C/NCIA recently responded to a
WABC lead whose preference was for an existing hangar.

There are only a few hangars at the airport in the 10,000 square-foot range. Some are not owned by the airport
and those owned by the airport are locked in long-term leases. Existing hangars are also not built to accom-
modate any type of modern business or manufacturing facility. They are primarily designed only for aircraft
storage and do not have adequate office space, restrooms or amenities that would be required by a business.
Significant retrofitting would be required to render them usable for other business activity.

Hangar space for storage or transient aircraft is in short supply. The airport will lease space for storage until
a business is recruited. The airport will cancel a storage lease at any time in favor of a long-term lease with a
business recruitment.

C/NCIAdeveloped a Strategic Business Plan in November 2013 that concluded the airport would be well served
by expanding its business base. The study noted “the airport has large amounts of land available for develop-
ment. The community offers significant economic advantages for new companies to locate in Casper and Na-
trona County.” The plan further identified aviation-related products and services as recruitment opportunities
including but not limited to: air surveillance operations; aviation and security training center; major aircraft
maintenance and engine repair operations; aircraft renovation; corporate aviation operation, manufacturing
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facilities for aircraft accessories, avionics, electronics, interiors, brakes, instruments, ground equipment repair
facility and others.

C/NCIA is in the process of developing marketing materials for recruiting additional business and enhancing air
service. Airport personnel regularly communicate with existing and potential airline partners. They attend an-
nual airline conferences, conduct market studies and identify service opportunities. Revenues from fuel sales,
building rentals, parking, hangar rentals, etc. have been key in keeping fees to airlines manageable and the
airport self-sufficient. This is important for attracting and keeping air service. Additional business lease income
would enhance C/NCIA’s ability to continue offering reliable air service.

Revenue Recapture

Projected revenues include a lease on the land, hangar and office space. Current land lease rates for this type of
hangar are $0.25 per square foot. The lot is 54,000 square feet. Based on this, an annual lease will be $13,500.
The lease is projected to increase annually at 3.75 percent. Market rent for this type of hangar is between $4
and S5 per square foot (per a 2014 report by Hilston Appraisals). A lease of $5/square foot will result in $60,000
annually. The applicant could realize upwards of $73,500 annually in recaptured funds.

The fixed-base-operator will likely receive revenue from fuel sales depending on the business type.

Per the FAA, all revenues generated by the airport and any local taxes on aviation fuel established “will be ex-
pended by it for the capital or operating costs of the airport; the local airport system; or other local facilities
which are owned or operated by the owner or operator of the airport and which are directly and substantially
related to the actual air transportation of passengers or property; or for noise mitigation purposes on or off the
airport.”

Recaptured funds will be managed by the Casper/Natrona County International Airport Board of Trustees for the
purpose of reinvesting in infrastructure and future economic development at the airport. Recaptured funds will
be placed in an account for these purposes only.

Past BRC projects at the airport include the Morgan Street improvements and a fiber project. The airport has
not yet recaptured funds from the fiber project. The airport has recaptured $249,026 of $320,000 projected
revenue on the Morgan Street project. These funds are being used to provide the cash match for this request.



Project Funding Sources
The total project cost is $3.2 million including BRC Grant $ 2,578,000
$2,578,000 in BRC grant funding, $242,200 Cash Match $ 242,000
cash match and $380,000 in-kind match from In Kind Match $ 380,000
the Airport. The cost per square foot is $254 Total Project Cost $ 3,200,000
and includes all but the ramp, which would Percentage of Grant Match 24%
serve the hangar and is already constructed. Uses
Land $ 68,326

. ArchitecturalEngineering/Admin ~ $ 310,018
R.eglonal Co.mments by Site Work/Construction $ 2,515,944
Kimberly Rightmer Contingency $ 305,712
Given past interest, having a hangar available Total Project Cost $ 3,200,000

will enable the airport and county to quickly

respond to companies seeking this type of facility and improve the likelihood of engaging them in a
serious conversation, ultimately landing them in our community. In the interim, it is likely that the
hangar can be leased on a short-term or month-to-month basis while a permanent company is sought
(resulting in an almost immediate income stream and usage of the facility while it is marketed).

Through its past projects, collaborations with CAEDA and the WBC and focus on economic develop-
ment in Natrona County, the airport has proven itself to be a key player in our community’s economic
development growth. A planis in place to not only market this proposed facility, but also the airport
and its business park.

In addition, the airport is Wyoming’s only international airport; it provides U.S. Customs Services 24/7
and is designated as the state’s only foreign trade zone. Combine these elements with an available
hangar and the airport will be able to offer competitive advantages that other regional airport busi-
ness parks cannot.

Staff Recommendation

Staff recommends funding for the project as requested.

Performance measures for the project include revenue recapture, business development, job cre-
ation and businesses assisted.
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Project Overview

Natrona County, Airport Speculative Hangar, Community Readiness
To construct a 10,000 square-foot hangar and 2,000 square feet of office space at the Casper/Natrona County
International Airport. The property will be available to house aeronautical service providers or companies with corporate
aircraft looking to establish or relocate operations. Project also includes site preparation, an access road, a parking lot and
utility extensions.

Project Budget Projected Grant Expenditure Schedule
Description BRC Match Total
Cash In Kind
Land $ -1 $ -1$ 68,326 $68,326
Non Construction Costs $ 272,791 | $ 25,607 | $ 11,620 | $ 310,018
Construction Costs $2,305,209 | $ 216,393 | $ 300,054 | $ 2,821,656
Total Project Cost $2,578,000 | $ 242,000 | $ 380,000 | $ 3,200,000
Performance Measure Quantity Notes
Measures Number of businesses to be assisted | 1 |Casper/Natrona County International Airport.
Another business will be assisted when the hangar is
| |Ieased.

Revenue recapture _T$6_7,5@-55320,0@E—_wear£ase,_$13,_500j560£00 annually
Additional Private Funds Leveraged | |

Project Hangar Space ' 10,000 square-feet $254 per square-foot

Infrastructure | |

Offce Space __ | 2,000 square-feet |$254 per square-foot _
Water/Sewer Infrastructure 4220LF

AccessRoad b 45, F 0
Parkiglot | _ 1 _  |AdjacenttoSpecHangar |
Fire Hydrants 2

NATRONA COUNTY, WY

Alrpar! Spec Hongor
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BUFFALO

$1,758,961 Downtown Development
grant to improve and revitalize portions
BUSINESS COUNCIL of Benteen Street, Fetterman Street,
Lobban Avenue and the Clear Creek Trail

Business Ready
Community Grant Staff Recommendation:

and Loan Program Fund as requested

Project Description

The city of Buffalo requests a $1,758,961 Downtown Development grant to improve and revitalize portions of
Benteen Street, Fetterman Street, Lobban Avenue and the Clear Creek Trail.

Grant funds will be used to improve drainage, install sidewalks with colored inlay, crosswalks, historic lighting,
a retaining wall and a cantilevered trail over Clear Creek along the Fetterman Street portion of the project. Im-
provements will include 20 street lights, 1,900 linear feet (LF) of electrical conduit, 2,500 LF of sidewalk with as-
sociated curb/gutter, five park benches, seven pedestrian ramps, 100 LF of crosswalks, 400 LF of creek walks way,
250 LF of additional retaining wall, eight storm drain inlets, 1,300 LF of 12-inch storm pipe and 800 LF of 8-inch
water pipe.

Project Goals and Benefits

The proposed improvements will provide a functional space to attract tourists and encourage foot traffic to local
shops and artisans in the downtown area. The improvements will add walkability, improve the visual appeal of
the area and provide better drainage to areas where flooding is a concern.

The area represents a developing arts and creative district in Buffalo. Nineteen businesses are located in the area
including pottery, leatherworking, metalworking, gourmet food processing shops, an arts center, an auto parts
store, the local newspaper office and more. The arts center is used for social events including weddings, dinner
theater events and classes on blacksmithing, cake decorating, sign language and more. The area is poorly lighted,
lacks sidewalks and is prone to flooding in heavy rain.
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The Clear Creek Trail system connects hotels off the interstate with Buffalo’s downtown and continues to the Big
Horn Mountains. The only portion that is not a defined trail is along Lobban Avenue. In 2008, the Buffalo Trails
Board counted an average of 400 trail users daily. That number has increased over time but along the Fetterman
and Lobban Avenue area, pedestrians are forced to walk in the street, creating a safety issue. The proposed
sidewalks and connection of the trail will provide a safe, enjoyable, alternate entry into the downtown area. This
area is included in the defined downtown area of Buffalo as required by the city’s participation in the Wyoming

Main Street program.

The total project cost is $2,134,654 including $1,758,961 in
BRC grant funding and $375,693 in cash match. The city of
Buffalo will also pave additional roadway to the north and
south of the area at an estimated cost of $897,000.

usiness Entrance
oncrete Landing

etterman Ave.

Sketch (Cross Sectlon of Cantllevered Walkin

Sources
BRC Grant $1,758,961
Cash Match $ 375,693
Total Project Cost $2,134,654
Percentage of Grant Match 21%
Uses
Land $ 15812
Architectural/Engineering/Adi $ 455,433
Site Work/Construction $1,426,225
Contingency $ 237,184
Total Project Cost $2,134,654
Path

Traffic Safety Barrier

antilevered Pothway
Providing Trail Connectivity

etaining ‘Wall

/CFEEk Bank,/Stream Bed

¥isting Mative Ground

NELSON ENGINEERING
P.C. Box 1004

Buffale, WY H2834



Regional Comments by Dave Spencer

This project is a continuation of Buffalo’s efforts to revitalize its core area including the Main Street area, as well
as associated commercial and residential areas. The city completed a comprehensive downtown plan in 2008,
joined the Wyoming Main Street program in 2010 and has continuously worked to implement the plan with the
resources it has and can garner from grants.

The Lobban Avenue revitalization is a priority of the adopted downtown plan. The plan for this area is to trans-
form it into an arts district adjacent to the downtown core. There are several artists located there already and
recently Arts Along the Bighorns purchased a larger commercial property on this block and began to rehabilitate
the property into an arts center. This project will tie the neighborhood into the main and replace and upgrade
aging and unattractive infrastructure, as well as provide amenities to draw tourists visiting the community into
this area.

One key component of the project is the strengthening connection between the Clear Creek Trail System and
downtown. The trail system ties into hotels to the east and the historic downtown. The project will leverage local
funding in both the project area and in collateral investment on adjoining blocks that will also be rehabbed as a
part of this project with other city monies. Buffalo’s downtown groups have followed the plan and are committed
to the Main Street approach, as well as sound public investment. | believe the project will spur private invest-
ment in this area as well as support existing business in the district. | believe it is consistent with other earlier
investment and will be a sound extension of implementation efforts for the downtown plan and the Main Street
program in Buffalo

Staff Recommendation
Staff recommends funding as requested.

Performance measures include business development, additional private investment, job creation and downtown
development.
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Project Overview

Buffalo, Benteen-Lobban-Fetterman Streets, Downtown Development
Purpose To improve drainage, install sidewalks with colored inlay, crosswalks, historic lighting, a retaining wall and a
cantilevered trail over the Clear Creek along the Fetterman Street portion of the project. The project will also include
bollards and permanently affixed benches.

Project Budget Projected Grant Expenditure Schedule
Description BRC Match Total
Cash In Kind
Land $ 15812 | $ - $ 15,812
Non Construction Costs $ 387,118 | $ 68,315 $ 455,433
Construction Costs $1,356,031 | $ 307,378 $ 1,663,409
Total Project Cost $1,758,961 | $ 375,693 | $ -1 $ 2,134,654
Performance Measure Quantity . Notes
Measures Businesses Assisted 19 'Car Quest, Powder River Heati ng/Cooling, Pottery

|Barn, Carousel Center/Arts Along the Bighorns,
|Kanebel Body Shop, Buffalo Bulletin newspaper,
|Arrowhead Forge, Russ's Barber Shop, Crazy
|Woman Fine Art Gallery, Wahoo Frontier
Toppings/Johnny Midnite Sauces, Noah's Ark
|Daycare, Annie's Antiques, Pearson Real Estate, A
IWis Computers, Hillcrest Appraisal, Inc., Total
|Business Solutions, Tzigane, Then and Again,
|Margo's Pottery and Fine Crafts

Additional Investment $897,072 ICity of Buffalo; Water, Sewer and Street Surfacing

| |Upgrades
Project StreetLighs .20
Infrastructure Electrical Conduit _' - 1eOLF o
___________ | _00LF
CreekWalk | 2s0LF
RetainingWall Y T
Water/Sewer Pipe , 2,100 LF |

- BUFFALO, WY

e ———
il il
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GOSHEN COUNTY

$1,000,000 senior Care grant and an
$894,340 loan to fund a 6,000 square-
foot expansion of the Goshen Care Center

BUSINESS COUNCIL

Business Ready Staff Recommendation:

Community Grant Fund as requested
and Loan Program

Project Description

The Goshen Care Center Joint Powers Board (JPB) comprised of Goshen County and the city of Torrington, re-
quests a $1,000,000 Senior Care grant and an $894,340 loan to fund a 6,000 square-foot expansion of the Goshen
Care Center, a 103-bed nursing facility (currently at 85% occupancy) in Torrington. The addition will provide space
for therapy services to residents in the transitional unit and outpatient services in the community. The project
will add a full-service commercial kitchen. The JPB owns the facility connected to the Torrington Community
Hospital. It is located at 2009 Laramie Avenue in Torrington.

Goshen Care Center was constructed in 1998 and an Alzheimer’s unit was added in 2009. Goshen Care Center
does not have a full kitchen, but serves food prepared in the hospital out of a food service area. Banner Health
managed both the hospital and the Goshen Care Center until 2014 when it declined to renew its management
lease with the JPB for the Goshen Senior Care facility. The JPB signed a lease agreement with a new management
company, Welcov Healthcare, to oversee day-to-day operations of the nursing facility and Alzheimer’s unit. Ban-
ner Health is phasing out operations of elder care facilities company-wide; however, it continues to provide meals
to the nursing facility out of the hospital as a contractor.

When the Wyoming Department of Health reviews Goshen Care Center for certification requirements, deficien-
cies are assigned to the license of the nursing facility—even if carried out by a contractor. In December 2014, the
nursing facility was cited for food-related deficiencies due to the hospital’s dietary department and Goshen Care
Center’s food contractor, Banner Health. There are no other local vendors or facilities that have the ability to
meet the needs of the residents of the Goshen Care Center and Alzheimer’s unit. The Goshen Care Center intends
to protect the facility certification and ensure good standing with the Wyoming Department of Health by owning
and operating its own food service facilities. On-site food preparation and service will result in meeting dietary
needs of the residents in a timely manner and with an annual cost savings of approximately $113,880.
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Additionally, the JPB and Welcov determined they will actively pursue Medicare certification as a skilled
nursing facility. A kitchen and therapy services are required in order to do so. Certification as a skilled nursing
facility will allow Goshen Care Center to provide services to existing residents and offer out-patient services
currently not available in the community.

The Business

Welcov Healthcare, the current lessee and operator, was founded in 1997. Welcov Healthcare operates 59
skilled nursing, assisted and independent living communities as well as home health agencies. The company,
headquartered in Edina, Minnesota, operates in Minnesota, South Dakota, Montana, lowa, Nebraska, Wyoming
and soon Kansas.

Welcov is a privately held corporation. The two principal owners are Chief Executive Officer Paul Contris and
President and Chief Operating Officer Tom Boerboom.



Project Goals and Benefit

Without the requested BRC funding to allow the Goshen Care Center to expand its food service and physical ther-
apy departments, the nursing home may close. The construction of a 6,000 square-foot building will assist in the
retention of 67 jobs and the creation of 18.5 FTE jobs with a median wage of $17 an hour. The project will result
in expanded outpatient therapeutic services in Torrington and the surrounding area. Goshen Care currently is
unable to offer in-facility physical therapy. It is also not possible to offer short-term rehabilitation and data show
patients with those needs are lost primarily to facilities in Scottsbluff, Nebraska.

Further, Goshen Care Center has a partnership with Eastern Wyoming College (EWC) to provide on-site training
for up to 36 Certified Nursing Assistants (CNAs) annually. Healthcare is the fastest growing sector of Goshen
County’s economy and the demand is high for CNAs. Goshen Care Center reports that at any given time 60 to 80
percent of the CNAs they employ are EWC graduates.

Economic Impact

According to a 10-year economic impact analysis performed by Regional Director Tom Johnson, this project will
directly and indirectly:

e Support a total of 103 direct and indirect jobs in the local economy, equating to a payroll of about $4.2
million.

e Support the community’s gross local product (similar to gross national product) by $8.3 million.
e Support local property and sales tax revenue by $112,694.

e Support state sales tax revenue by $51,792.

GOSHEN | %3425 > PROJECT | $1,894,340 e
COUNTY WYOMING |[]

Net Lease Revenues 'Tax Benefits Recapture Principal & Interest . Tax Benefits [
$182,410 $225,388 YEARS $3,024 $390,566 $103,584
1-2
Net L ease Revenues 'Tax Benefits Recapture Principal & Interest ., Tax Benefits
$270,642 $338,082 YEARS $7,509 $585,850 $155,376
3-5
Building Value Net Lease Revenues 'Tax Benefits Recapture Principal & Interest ' Tax Benefits
$2,071,812 $1,401,122 $563,470 — m $38,880 $0 $258,960
YEARS
6-10
Local Benefits State Benefits
$5,052,927 PUBLIC $1,543,749
RETURNS:
$6,596,676
INTERNAL

RATE OF RETURN 20.03%
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Project Funding

The total project cost is $2,228,635 including $1,000,000 in
BRC grant funding, $894,340 in BRC loan funding, $94,080
in cash from the JPB and $240,215 in-kind match (architect
fees paid by the JPB). Welcov will provide $750,000 for ther-
apy equipment and $375,000 for kitchen equipment.

The cost per square foot is $254, which is $1,222,500 for a
total of 6,000 square feet. This includes construction of the
kitchen, therapy room and a small maintenance shed. More
specifically this amount covers:

e Electrical systems - $244,500

e Mechanical, plumbing, HVAC - $277,100
e Landscaping — $8,150

e Foundation/structural framing - $407,500
e Interior finish - $244,500

e Fire protection - $32,600

e Remediation - $8,150

Sources
BRC Grant $ 1,000,000
BRC Loan $ 894,340
Cash Match $ 94,080
In Kind Match $ 240,215
Total Project Cost $ 2,228,635
Percentage of Grant Match 15%
Uses
Architectural/Engineering/Admin $ 280,215
Construction $ 1,772,200
Contingency $ 176,220
Total Project Cost $ 2,228,635

Because the addition would be built in an area now used as a parking lot, costs will be incurred to replace park-
ing spots along a roadway to the west of the facility and would involve new curb cuts, sidewalks and striping.
Additionally, there are fees for plan review and inspections required by the Wyoming Department of Health.
These costs were not included in the price per square foot of the building.




Loan Terms and Revenue Recapture
Total Project: $2,228,635

Total Loan: $894,340

BRC Grant: $1 million

Collateral: The WBC will file a mortgage on the property.

Repayment: The loan will be repaid through lease revenues received from Welcov Healthcare in the amount of
$24,000/month or $288,000 annually.

Term: Five years

Interest rate: 2.5% annual

Fees: .5% loan fee

Other fees (i.e. loan documentation, appraisal, filing, etc.) are the responsibility of the JPB.

The JPB will repay $894,340 in principal and approximately $57,991 in interest for the loan. After debt service,
the JPB will retain 70% ($115,260) of its new revenues for future expansions of the healthcare campus and oth-
er economic development related to recreation and wellness. The county owns 3.22 acres adjacent to Goshen
Care Center, which offers opportunity for additional aging in-place housing options, other medical facilities or
some type of recreation facility for clients of the healthcare campus or the community. Funds will be tracked in
a separate account. In addition to the loan repayment, 30% of additional revenue will be returned to the Wyo-
ming Business Council (WBC). This will provide about $49,410 total back to the WBC over 10 years.

Regional Comments by Tom Johnson

This project came as a result of Banner Health announcing it would no longer operate a senior care facility in
Torrington. This sent the community scrambling to find another operator to keep this critical facility open and
jobs in the community.

The benefits of this project are three-fold: 1) Keep senior population in the community as they age; 2) Retain
good-paying healthcare jobs; 3) Help retain workforce that care for their parents in the community.

Staff Recommendation
Staff recommends funding the project as requested.

Performance measures include job retention, job creation, additional private investment, workforce assistance,
revenue recapture, the number of trained CNAs and receipt of licensure as a skilled nursing facility.

81



Project Overview

Goshen County, Goshen Senior Care, Business Committed
Purpose To construct an addition to the Gosehn Senior Care Center that will include a commercial kitchen and physical
therapy facilities in an effort to secure Medicare certification and insure continued certification from the Wyoming
Department of Health. Funds requested include a $1 million Senior Care Grant and a $894,340 BRC Loan.

Project Budget Projected Grant Expenditure Schedule

Description BRC Match Total
Cash In Kind
Non-Construction Costs $ 28171 |$% 11,829 | $ 240,215 | $ 280,215
Construction Costs $1,866,169 | $ 82,251 | $ -1 3 1,948,420
Total Project Cost $1,894,340 | $ 94,080 | $ 240,215 | $ 2,228,635
Performance Measure | Quantity | Notes
Measures Number of businesses to be assisted 1 Goshen Senior Care ]
Returnon Investment _-'_ $2, 005 648 -|§tate and Iocal tax b beneﬁts next three years
Revenue recapture | $718 360 |Annual well lease p payments, next 20 years
County Median Wage _ $14.07/Hour ]
Median Wage of Jobs Created _-i_ $17/Hour 1__ e
Jobs to be Created ( (3 Year PrOjECtIOﬂS) | 18.5 |Bengfits will include health/dental insurance, life

L o insurance, vacation, holiday pay and sick leave
Jobs to be Retalned N 67

Additional Private Funds L Leveraged B | $1,125,000 |Kitchen and therapy equipment
Building 6,000 Square Feet $254 per square foot

Exisling hospiial
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BUFTALO, SHERIDAN
AND GILLETTE

$100,000 Business Ready Community
BUSINESS COUNCIL planning grant to develop a Tri-City
Regional Marketing Initiative

Business Ready
Community Grant Staff Recommendation:

and Loan Progra
" frrogram Fund as requested

Project Description

The cities of Buffalo, Sheridan and Gillette request a $100,000 Business Ready Community planning grant to
develop a unified regional marketing plan to support economic development between the three communities.
Working together, the communities believe they can leverage each community’s assets, build on their core
strengths and more effectively market themselves.

Project Goals and Benefit
The plan will accomplish four tasks and include the following elements (from the scope of work):
Task | — Visioning and Goal Development
e Engage regional stakeholders to identify common vision for business recruitment in region.
e |dentify regional marketing and recruitment goals.
e Define logistical framework for partner communities.
Task Il — Regional Analysis and Community Assessments

e Review existing market analyses, labor force studies and target industry assessments for Buffalo, Gillette
and Sheridan.

e Create regional profile that contains data on industry sectors, labor force and other economic data.
e Evaluate community targets for appropriateness for inclusion in a regional marketing strategy.

e Validate regional industry targets with available data and confirmation from stakeholders. Identify the
industry needs and attractors for those targets.
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Task lll — Branding and Positioning Research and Development

e |dentify regional strengths and factors which make northeastern Wyoming a superior location for target in-

dustries.

e |dentify competing regions for industry targets and research existing branding and marketing for those re-

gions.

e Create unique brand and materials to market Buffalo/Gillette/Sheridan region. This should include naming,

logo and brand guidelines.

e Develop the design of a regional marketing website.

e Develop a virtual speculative building for each community.

Task IV — Implementation and Deployment

e Create implementation work plan and budget for deploying marketing initiative.

e Develop metrics for evaluating success of marketing efforts.

Project Funding

The total project cost is $133,334 including $100,000 of
BRC grant funding, $12,667 cash match from Gillette,
$12,667 cash match from Sheridan and $8,000 cash match
from Buffalo.

Sources
BRC Grant $ 100,000
Cash Match Gillette $ 12,667
Cash Match Sheridan $ 12,667
Cash Match Buffalo $ 8,000
Total Project Cost $ 133,334
Percentage of Grant Match 25%
Uses
Planning $ 133,334
Total Project Cost $ 133,334




Regional Comments by Dave Spencer

| have been involved in this project since inception and it has been under development since the summer of 2012.
My discussions with the individual communities and mayors began at that time emphasizing the potential benefits
to development of a regional model to facilitate and enhance local economic development throughout northeast
Wyoming. The first effort at joint action was bringing in TNG Global to assess the respective cities for readiness
for technology-related business. All three communities collaborated on that with funding and began working on
various initiatives to improve readiness. The mayors in the three communities and throughout the region also
began talking about further collaboration through the NEWY organization. Early in 2014 the three larger commu-
nities began to meet and talk specifically about how to do economic development marketing jointly. | attended a
trade show with the mayor of Sheridan in February 2014 and demonstrated how that marketing could occur. Later
they hired ADY Voltage, an economic development consultant, to do a preliminary study. All three communities
participated in the cost. That feasibility study showed positive results and set the stage for the detailed planning
outlined in this application.

The public benefits of this project include the leveraging of scarce local financial resources for a more effective use
of local and state economic development dollars; planning for development of a more cohesive and strategic ap-
proach to economic development of the entire region. Communities will work together to solve local and regional
problems which are barriers to economic development such as regional labor force development and broadband
infrastructure, which are vital but outside the individual jurisdictions’ normal purview. Probably the most import-
ant factor is overcoming local and regional competition and turf issues and presenting a bigger, more viable and
cohesive image to the outside market.

| feel that this is an innovative and very forward-looking initiative and could serve as a model for other parts of the
state if successful.

Staff Recommendation

Staff recommends funding the project as requested.
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’ Addendum
”%/ Correspondence

BUSINESS COUNCIL

TOPIC

Goshen County — Goshen Care Center Expansion

Buffalo — Benteen-Loban-Fetterman Development

Kemmerer — Water Tank Storage Project

Cheyenne — Universally Accessible Playground

Wyoming Business Council March 12, 2015 Addendum - Correspondence



danuary 24, M5

Jullt Kotkoweski, BREACFP Progeaim Manager cscarchitecture
Wyoming Businasa Councll

214 Wasl 157 Siramt

Cheyerma, Wiyoming 820020040

R Zashan Cark Cémar Kitthan 4 Thésapy Expansitn
Towrirgtodn, Winnming

Dpar Juka:

it was B plaaewe mealng with pou, Sandy and Shan yasiarday n Tomngkon. B was wany
rrych gt Euled 10 hidwd thial Banam b mdoermally axplain the prigec] and [P rigeasd Bor & e
Kltchen and theragny' dapardment Lo sl of yout and be kkghdaghl e dasslopmant of e dasgn
concapk, Az an achibect who B Ifwshekd in baalth cam design doross Wyeomi e, [ passkenalety
Wi g project pe an Imgabmend an b necessary wal-balng of tha Tamnglon and Goeghan
Counky community.

| ward 1o 12ke this epeorunity to reiaale the davelopment and elonels of cur design cortepd:

_ e .
Ag [he progesl Arehibed, | siudlsd tha exlaling fadiley In ragards b bl posleal space and
funconality 1o dalemine I e curmanl taekding could ba ramodeted bo provide a nas prodaedlion
Kltchen adpecant §o 1ha comrant dinlng room. Tha exlslng sarsery whera maaks e now

sl breréed b i bulks aed pladed far the résidents, ie not sived adeguaiely b hadie 1he cedking,
prenErabon s disfeathiong cousmant Gy mafphy Foconfioaing lhe apacs. & mapee Inbahar
rearird el would need 10 otcur. causing the cormenl dining oom bo b reducad o maka mora
rooim. Plow B proparty ared dinaeg rocem woukd rasd o be feusd. This all dlerte 8 cyele of maegs
o gl o B Ehe rwerting home Lhat would bold 3 very negalbe oulktom e for residents, thoir
{familes and e ataf. Even i Fes disaspilion coukld be andured, the utsmale coat woldd Tar
dmened [k rabum o |reedsirmddl,

Thedederl, 1he dacifhon of this Study was thal an 3ddilson ko howso e fte klkchn, wilh phopor
acaed for fond dedvary brucks from tha parkkeg area end pood proaémine b e resldend wirkya
willd 1 redpondihe (g 5ol o, Thara will b minlmal, 1B sy, disreplian ke rasdanta
ard stall while e naw addgilan |5 ey conelruclad

[E

Tharsgy Depariemins

Dwig by Lhe aderminaban imat & ngw addilion was e st selulsn for e Goshan Cara
Cénimr's kltthen, the masl apprepnisle and economical tolion Lo provide a new tharsey unit
was it Inciucs 1Rz 1n e boundanes of 1ha new addidon, Snee e Cers Cenlder's ool (0
axabllzh thalr lavel ol sEMdCE 1o be able 1o provide shilled nuralng, Bhis kecatlon provides good
poreag for tha ng barm rasidants, short larm rahab regidants and an caipatiant popadation.

| Pl B LU B LLLTY |

R R U T U R b

THgs bigiir oF 1l P COMAOElng commoor Babasmar [ rioww Sedcdilioan and v mxisting building
doas nod cawsa sy slruciural cencerna and will mot alect te Integrity of tha axlalng bulldssy st
Bll. Al roduerddadans of i BUlldrg codas And of i consirucllon divisita of e Wyomsg
Depadment of Healh will be able to ke mat in 1ha moat afective madener.

AE you wimsesmed in your 1our of the Goshen Care Santar, tds facdlior b end nhes always baen
ity Wil mednlakved and cared for. Hobh 2137 sl rasdents ars dxbriiiedy proud of Lhiss dagal b
Zoshan County and any lunding the! The Wyaming Busimess Council paovides will ba an
Irnsgstimard an U walies of s wobibion. Thank Yt for wour Sonskderalion.

Sincaraly,

Liam M, HubBart, Al
G5G Archileciure



TORRINGTON

AN Eare 4R #0uil o porbunchy emploger™
F. O Box 250
Tarrisgion, WY FIIH)
A8 kasl 22™ drénpr
W AOrTimEfoRTyY ROy
Fhowg: (M7 503 506 Far: (107) 5312000

Movember 26, 2014

Julie Koxlowski

BRC/CFF Prngmm Blunayer
Wyoming Business Cowneil
214 West 15™ Street
Cheyenne, WY 8202

Dcar Ms. Koxlowskr;

The City of Tominglon strongly supports the grant application forwarded by the
Cinshen Care Center Joint Powers Board.

‘The Coshen Care Center is a vital business 10 the Terrington and Geshen County
Community. This grant would assist in the canstruction of the kitchen and physical
therapy facility which is of the utmost impoctance to maintain 2 skilled nusing mling, Na
other busingss in Goshen County can provide the services of the Goshen Care Center.
The need for the services provided by the Goshen Care Cenler is extremely high in
Tarmrington and Goshen County and is inereasing continuausly. The Goshen Care Center
is & unique and impertant asset te Torrington and Goshen Counry,

The Tomington City Council unanimeously appeoved a resolulion suppotting this
preject and we respectfully reques thet the Wyoming Business Council approve the grant
application. Thank you for your 1ime and consideration.

Sinceraly,

Mike Vamey, May::
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Mattharw H. Maad DEpﬂr tment of Corrections Rcher .
’ Wryoming Medium Correctional Institution . Clractar
T0Th Hoad 55F .;rHHd...HWI

Tarringlon, Wymming F17140
Telephonet IDT S1L-a10A
Mo (18715321244

Movember 25, 2014

Mlie: Kozlowski

BRC/CFF Progrem Manoger
Wyoming Business Council
214 West 15™ Street
Cheyenne, WY #2002

Diar Ms, Kozlowsk:,

The Wyormng Medium Comectional Institulion supporis the grant application by
the Goshen Care Cenler Join! Powers Board,

Crur facility 15 ane of the largest employers in Goshen County wilth o tatal af 312
employees. This project bemelits our work focee in bwo ways. The healih care
indusiry and the Goshen Care Center provide job opportunities lor spouses and
family members of our cmployecs. Additionally, the Goshen Care Center i5 &

necessary usset in the community to care for elderly parenis of locel workers thal
want o sy i Taringlon.

Sincerely,
S Jo
Stewve Hurgett, Warden

SH:dah



Movermber 25, 2014

-, "::u:._".-.-._l_.'n'-n- [N P ?E-E'-‘l Julie Knzloweski

SRRt S e BRCICFFP Program Manager
Yiboming Businass Copncl
214 Wast 15" Btreat
Cheyanne, WY B2002

Daar Mz, Kozlowsk,

Flease accept this letter of support from YWyrufec Company for
the expansion of the Goshen Care Center. | can attast to the
imperiance of the Goshen Care Cantar to te workforce of
Goshen County as a local employer.

Vihulee Company employs 22 people. The Goshen Care
Canter ¢an provide spousal emplcyment, as well as nursing
care [or family members of our employees.

It is very imponant Ihat we have this type of faciity in our
communily. it alkows Lhe quality workforce we have in Goshen
Ceoubly femain in the community while our employaes ara
able to have their family membars recatve tha spaciakizad typa
of care thal is required.

| ask for your fayormble consideration of the Busingss Ready
Community Grant ard Loan Application for the Goshen Care
Canter Joint Powers Board for tha necassany expansion of
this fagility,

Ryan Schllref
eneral Manager

R U R S T




PO Bax 160

Phenc {307} 532405
Terringden, WY BZZ40 {307} 1

Fax {307} 532-7275

November o, 2014

. Paul Movak, President
Goshen Care Center Joinl Powere Board

Dicar Paul,

This letter is in suppart of 1he Goghen Care Center Faint Powers Board's application for grant
and loan funds r invest in a kitchen, physical thetapy facilities and a small mainicnance area
within their current propeny.

Gashen Cousty, along with the City of Tomrington, entered inko an agreement 1o form the Goshen
Care Center Joinl Powers Board {Board) on Scplember 1, 1096 in order (s have the authorily (@
juintly establish and operute hospital and related medical Facilitics. The Goshen Care Center and
Care Link were consiructed in 1998 and comnected to the Tomrington Communivy Hospital by the
joint powers board with an Alzheimer Lnit added in 2007. The facility operations were lcesed 10
the hospital opcratar which was tnitially operated by Lutheran Homes and subsequently was
acquired by Banner Health, In January, 2014 the Board was piven a sis month notice of canceling
the operating lease by Banner Health. The caleienia lacated in the hospital was providing the meals
Far both the hospital ad the Care CenterfAlzheimer Unil, When the Board soupght a new operator
of the facility, it was necessary for a Kitchen to be built and the Board desirad the Reility wo be
classified as a skilled nursing Fwility which the State Department of Health requires physical
therapy Macilities 10 be Medicaid/Medicare rated.

The aging population of Goshen County justifies the need for such a facility. The current [acilily
serves residents from al) patts of the connty. There is a certatn amount of leakege (e other feililies
that have the skilled nursing rating.

The Goshen County Commissioners unanimously sppraved a resolution of suppoct for this
application and hape that the Wyoming Business Council will favarebly consider this request for
the grant and loan,

Singerely

) =
_{F:?.r.ﬂf.-l [/{‘ .ffﬁdiﬁf.;:ﬂL m 'é ( S § E 2

& James A, Hudelson, Chainman Carl Rupp, Vice Chairman F. E. Wolski, Conumissioner




Octaber 21, 2014

Whyaming Business Cauncil

fdr, Shawn Reese, Chiel Execulive GHicer
214 West 15™ Sereet

Chavenne, W §2002-0244

Dear Mr. Heesse:

| write this lexler in support of Goshen Care Center's request for flnanclal supporl from the Woming
Busingss Coundil for their 2.7 million food service and therapy Facilily agddition. The Goshen Care Centar
Mays a vilal rgle in Eastern Wyoming College's abilicy to pffer a very successful Carlfied Marsing
Assistant (CHNA) Progeaen.

EWC students are pFaced 31 Lhe Goshen Care Conter bo Polfill the clinlcal enperience regquirernant of the
Program, Studants ars able to obsarve patient care technigues being performed By experienced Care
Center staff and are able 1o interact with staff and reslgdents as they prepare for their fulure careers as
caregivers. After Lhe students com plete the basic CHA curricufum and pass the state certilication
cxamlnation, many af them will obtain employment at Goshen Care Center. W pifers CNA courses
three times & yaar and has approximately 12-19 stodents i each class,

CHA Il and Medication Aide-Certified caurses are also cRered and If students are emaloyed at the
Center, they will com plete thaeir clinical experisncas thera. These advanced training courses are pfferad
every semester and enrpliment varlgs according o demand, Additionally, custombzed profedsional
develgpangnt courses are offered for Cara Cenler empldyees as appropriate far recedification needs.

We truly appreciate having Lthe Goshen Care Center o our carmmunity, nol only [or gur students, bat for
all who meed localmandged carg. Eastern Wyoming College has a strang partnership with Goshen Care
Center and supports this raque sk for grant fundng,

LSimcerehy yours,

Richard L. Patterson, Ph.D

Preshdent

Exstrmn Wyomiog Lgllege * 3700 Wy O 3aceer + Torpnpen. &% 37240 « (307% SAE A0 = 50T} 531 2129 Tan
1365 EADTWTED v gung.uy o



Ckober 1dth, 2014

To Whom [t May Concern;

It is the position of the Resident Cauncil of Goshen Healtheare Comrmuonity that the facility scriously
pursues the tonstructlon and ¢stablishment f e s own kitchien and nutritional services. White the
arrangemeant with Terringtan Community Hospital is meaeting the nursing community’s [mmedeate
needs, we strongly fee that the additlon of gur cwn gn-site kitkchen will greathy enhance [he facility™s
ability to ewpand the carg and service delivery ko our fellow residents.

Furthermore, we would also like ta communicate aur sugport for the creation of new therapyfwellnes:
facilities here in pur facility. As Goshen Healthcare Communlty [ooks for more ways o mect the needs
of 15 current and fuiwre residents, enbanced facllitees where residents cowld receive physical,
occupational and speech therapies would do muoch to increase thebr overall qualicy of hie,

Thank you for your timee and conslderation.
Sincerely,

Koy Tavas “
Kay Ramsey

GHC Resident Cauncll Regresentative

flchac] Speidel, MHEA

GHC Facility Administrator
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September 19, 2014
Wyom ing Business Counc

Daar Wyorning Buslness Couacil:

This lefter is in suppar of tha Goshen HealthCars Compwnity/Goshen Care Ceanter's application far
funds to Invest in a kitchen and &xercise tharapy area within their current progerty.

Dur relallonship with the Goshen Care Center has exislted lor over ikeen years in warking wibh
residents in need of pur mental heatth serviees. Through this relationship, we have shserved a
dedication by thair board and staff to the pecple they serve, We have also cbserved that the facilities
l:he?r pravide far over one hundred persons at 3 My given time bs well malnlalned and meets e needs of
thair rasidents.

.Hnnwing they wish ko improve their care for reside nis, their fadililies wil| nead improvernent, Tha
ml..-fe.s.tment by the State of Wyoming’s Business Council will help maintain a very viable health cars
fa_tlhr!.r Lo some very special papple that they- Lhe residents, their families, and comrunity has ertrostec
wiliy their care.

Thark you for considering the request for funding.

Sincerely.

el o,

'} Ioel Burian,

Clinie Directar, Goshan Caunby

winew Peale'el lnessenterorpg



JOHNSON COUNTY COMMISSIONERS

Jim Hicks Linda Greenough William J. Novotny, 111

Jaruary 26, 2015

Wyoming Business Council
214 Wexl 15th St
Cheyenne, WY E2002-0240

RE: City of Buffale Downtown Development Grant Appllcetion

Desr Wyoming Business Council Members:

This lelter i3 in support of the City of Buffelna's prant epplication for o Wyoming Business
Council Downtowh Development grant to improve portions of Lobban Avenue and Benteen
Sirzel.

The planned propect will construct a safe walkvay connecting the Clear Creek Troil across Main
Strect nlang Fetterman Sireet to the exisling treil weel of Main.

It also will provide well lighted and much needed aocess for downiown parking available a1
Prozinskt Perk.

The praject is the final slep in connecting Buifala®s gutstanding Clear Creck Trail System, and
enhances tounist eceess through colored sidewallcs 10 the downtown aree.

Once completed, it will connect downtown bosinesges for foot wafhe from the "mote] zone™ on
Hart Street, and ineresse vasibility. “This fils with (he “Crazy Woman Square” and wall murals
thal have proved (o be majar asaet (g (he downlswn.

Tohnson Cowity snthusiazticully supports the Ciry of Bulfalo's grant application end raspectfully
urges your consideration of ils approval,

Sincorely,

J on vunty Bogrd of Commizsionsrs
- LY
Lo %Z«ﬂj
Jmn Hictks — Cheirman

76 Narth Main Street - Buffalo, WY 82834
Phone: (307) 684-7555 « Fax: (307) 684-2195



L:nn Barrett

Froam; Arrette Tilkar conmatte@ograd com >

Seant: Manday, Jancary 19, 2015 125 PM

Ta: Lymie ETett

(o Slin Tormer

Subgect LCC for Lobian Sreet Projec: [ ket me krow if yoL need anpthing eke] A

Why Lobhan Streel? Besides the obviaus much peeded repa’r to ome of the busiest sireets in Byffala, ic will
Fave g far reaching adveniage 1o ibe commundity. One af the pozls of the Cowbay Capgissel Center is o help
gemnerate eoanomic development and be a part of tee rejunrenation of the dowrivom core. These wilt alse be the
benefits of ihe Lobban Steeet project. When the prmojas: (5 compleled, there wall be easy wallang access Lo e
art sheas and W Cawbay Camcsel Cemer om Labbar Streer, meking it mare gttractive Jor peopls o sperd Gme
13 the downtewmn aea

[n the past, people have passed through Buffalo between Yellowstooe Park 2nd the Black Hills beczuss it is Bo
£asy one day drive. Wher. we give them B rezsen 1o Sop far g while 3t ben becomes a stay ever sicuation. This
means busipess for metels, regewmms and a broad range of eiber menchanis. Besides impr-:'-'iu,g_muuw Far
1he day to Joy use, the Lobben Strest protect will heip BufTalo expand its downicwn core in & beautifil and
functenal way and eootionse the precess af makiog our ¢y & destination,

Thank yau for coasidering Buflaka,
Armete Tiller
Co-chair, Arts Alpag the Big Hoans, dha The Cowbey Cempuse] Center

Here is Levs 35t of events cumeady boosed al the Cowbon Carcuse] Cepier for 2013 W comtinme 10 get calls
almoed weekly. We will be staning our winter 2015 comoounity nased classss i Eirst of Febmaary and 1hey will
g0 threugh March. We will also be haviag aur cem events that ars i listed anthe schedile yot including a
Super pamty for the MFL Mattanal Champiarship oo Febooary 151,

The ~enkzls bor A1L%
Cports Lare on Tirarsdary, Januany C5E n Lrke Solcier & c2chen o 5 o
Cear™ § Fesooe partp. Fridzy, farcase vEh, sl boildierg =2 Hom
Carreer Thezer, Friday & Setendayp, larsary 1300 & 24th
Bson Bacdesrs Fuar Zrasar, Feoneary d, a8 >uicing, ak & 2.
saaming Tee Funeraiser, Febnian 25th, =8 efleaz 22 5 pm
o Aoes Wedeins, Fricey & Satecay, March 0tk £ 1<t &7 b leirg, A dey
Hs k= Wondal Swrwer, Sancav, March 22rd, fomrandes & Trchen ~oon
Seimp Morenne Pamy, Satundes, Aapr] 25 2 EcRlding, noon
Serte lucpes Conlerenca, Wednescay - Paday, Wy 153 - 15th, &l boddirg, S dy
Lanre Winy Gredoator Party, Sancary Wep 1tk 2l bl iddies, E B oy
Kzme White, Frday, Woypy BeF 2l buldeng, all day
Wyering Eroerprancoer Evsni, Mooday-Thosday, bone 20k, Samhoat & THeasr
First Fridey Comzoyp Hight, Frcay kns Sth al kaddirg. al evecicg
Sash Socdcon Wetkira, Fridsy B Sabcdap In= 17 & i b al bt ng 20 daw



Teresa Woodall Wedding, Saturday & Sunday, July 25th & 26th, all building, all day
Ashley Musselman Wedding, Saturday, August 15th, all building, all day

First Comedy Night, Friday, November 6th, all building, all evening

Kelsey Putman wedding, Friday & Saturday, November 27th & 28th, all building, all day



Nerth Lokban Avenue » Buffalo, Wyoming B2834 « 307.634.2223 rebb@buffalobullatin.com

v
For fe

'E}r'a-we_r ;30'- 5RH

Januany 19, 2015

Dear Wyoming Busioess Council-

[ am wriling 1o seek your suppon for the City of Buffalo's grant application for 3 Dewntown Development grani
to improve portions of sidewalks and drainage along Lobban Avenue ami Baniesn Street, a5 well as providing
Lighiing, benches and other amenities.

Approving this project will Rt only inerease access 1o 2 section near downiown that was previowsly wnwalkebls,
buz it will nearly dowble the size of cur downtown area. inrecent years, a burgegning ans indusirny has developed
with loczls dubbing the srea "Artigis" Alley ™ [n addition to the private palleries and ctedios that bave sprung =p,
there are several retail and commercial businesses that could better thrive were this ares berter inreprated itto
Buffala's downtawn district by ¢1eaing a connection o the #dain Street area For [oot wafic. The incraased
visibility and accessibility will most certainly have a positive ecoromic impact on the ares, These Jocal businesses
reeeive @ |of of [ocel foot waffic that will be enhanced by the addition of & safe walkway along an improved
thoroughiare, connected to Main Street.

Itis my onderstanding the project would al$o s¢ek to connect the missing piece of the Clear Creek Trail with &
walkway over the creek bank beside Fetterman Street. Having recently visited the Riverwalk in San Antonie,
Teags, 1 cannot help bul imagisc what an enhancement 1ike this will have on Buffalo. It will allow safe, anractive
and conventent access to an existing overflow parking ares at Prosinski Park. The exisling sidewalk on portions
of Fenerman is frequentiy BHocked by parked cars aod requires padestrians to negotiate and cross the narow, Wien
congested sireed t0 acoess the weslern porton of the irail thet traverses city parks and recreatign arcas.

[enthusiastically suppont the City of Buffalo's Labban grant application and would urge your approval of thejr
application.




I'Eﬂ Bamrett

Freem: Wahee Fronlie Tonmrgs LLC <wahoobon prgeSopmesio e net >
Semt Moy, Janary 19, 205 223l PR

Tec planningdirecinrl diyofbufowy. com

(S e 0 nerucd b rmerLC S0 b Bl ot

Subject: Lobban Sreey Letter of Suppirt

Deer Wvammp Busoess Coumeil,

[ em ==iting 1o you iz support aF the City oF BufJalo's grand soplcaton for prprovemenl of sidewalks and
d-ainage along Lebban Ave and Benteen Soest.

A he paner of a soadl business Tocated on Lobban Ave, acoessibilty o5 essemnial o sxeeess. This granl will
pddress a part of Heff=h's hisieric downiown which has et had walkable sccessibility. TEIs will bave an
icresmsed ecommic impact oo businesses, such a5 my owa, which are localed oaly one bleck from Maix Scest,
bt which hewve ool been pitractive destimarions because of such issues

[ seppart the City of Buffala's grant applization ta improwe Lobkan Avepies and mquest your spemovz] of it

Cardialiy,

Jeff & Awmy Sawyer

Wehoo Fronber Tappings, L1C
B Box 144

Buffala, W™ 83834
A0T-GE4-B5 10
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Buffalo Chamber of Commerce

55 North Main Street - Bolfea. wyoor-g §¥534
Tamaary 16, 2015

Wyoming Business Coumeil
214 West 15th 5t,
Cheyenne, WY S2002-0240

To Whom It May Concem;

The Buffale Chamber of Commerce would like 10 express aur support on behalfef the City of
Buffalo and the Lobban Stresl Project. I is vital to the economic growih and susiaingbility of
Buffalo to suppert businesses in the community with projects that increase (maifie, pramote
tourism, redefine shopping disiriets as well as offer an apportueity o help E“u:ﬂur rehabilidate the
Lobban steet business disimel.

The pesitive impact of the improvemenl and development of Barteen, Lobban agd Fetterman
that wnil be created for businesses and rederlerz in Buffalo should be & motive io this proress, bt
also iz impertant to neeount for the ereased real eslate lax, propecty tax, lodging e, and salts
taix thal would be added to the caffers of our povernment to supply our commukities with
mfrastructure,

It 1% the Chamber's role 1o advocate an behalf of our business and communily members, We
need to work isgeiber 10 develop positive salutions dudnp challenstng econemic tmes. The
Labban st project hes the capabiliny to tejuvenate our Jowntown Area. We Bally beliove that
this projeet ¢an s cessfully achieve this gosl by providing aur ooty wath & markeisble
nesobres that shmulates our local economy. If you have any futher questions phease feel et
coniact our office. Thank you for your time end consideratian,

Sincerely,

”»

Angela N. Fox, I0OM, GEO

E-mail: info@buffalowyo.com = Web Site: hitpiwww. bufTalowyo.com
1 (307) 684-5544 + 1 (B00)227-5122 » Fax: 1 (307)684-0291




Wyoming Business Council

Tulie Kozlowski, Program Manager

Business Ready Community Grant and Loan Program
204 W 1SN L

Cheyenne, WY 8202

Drear Ms. Kozlowski,

[ am writing [o you in support of the cantilevered walk way that is being proposed.
From my understanding the wallkway will run sastiwest from Main Steet along
Fenerman St on he nosh side “cantilevered™” over Clear Creck. | believe this salutinn
io Lthe present problem: of wail connectivity is 8 pood one,  As the il iz constructed
now we have a gap from the West terminus of the Cenlennin] Trail on Lobban thmegh
dewmtown (o Main Sireet and the seclion mentioned abpva,

The seetion of Fenerman from Main St 1o the existing iraf] north of Prozrinski Pack is
dangerous and unsightly. This section of Fenerman is on the sorth side of 2 tal] building
and 1o the winter is continuously icy.  There is a sidewalk dirtctly mext 1a the building,
but to access it from the tril one has to cross Fetteman and this can be dangerous due to
the intersection of the alley west of Main 5t and Fetterman.  Also along that section
there are cars parked on Fetterman that make it difficull to see pedestrians that may be
Ccrossing or petting ready o cross.  This saction of Fetterman is else pot very seenic even
thoueh it is right an Clear Cresk, 1 believe the cleaning up of this arsa and construction
of a walk way along the creck will add 1o (he trl éxpericnce for both Jocals and visilors
alike.

Seven years age, in 2008, when the Buffals Tratis Board had a raaster plan created we
averaged 400 trail uscrs per day.  In my opinion ke trail usape has incroased since (hen
The Clear Creek Trail Systemn is a wonderfid asset o our eommunity,  Being o local
business man and volunteer Chairman for the BTE, | hear from many people how moch
they enjoy the ail sysrem.



Having the trail connect from the east side to the west side through Main St and
Fetterman in a safe, logical and recognizable way is critically important to the continued
improvement and beautification of the Clear Creek Trail System.

Please feel free to contact me if you have any questions or need any further information.

Sincerely,

G

Bill Cooley
Chairman

Buffalo Trails Board
46 N. Mzin St.
Buffalo, WY 82834
307-684-9190
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Buffalo Downtown Association
P.0.Box 171

Buffalo WY B2834
307-621-0772

To: Wyoming Business Council,

The Buffalo Downtown Association is in favor and we do support the Benteen-Lobban-Fetterman
Development project. We feel it will help with easier access to the downtown through convenient
walkability. It will also help with trail connectivity for not only locals but for tourist as well.

Thank you,

Jennifer Haskins
Executive Director
Buffalo Downtown Association



I.Inn Barrett
el

Frome Patiers Depat < pattersdepot@msncam=
Sen: Wednesday, January 14, 2005 13105 PM
To: Lymre Barrett City planner

Lublect Lobban Ave praject

Hi Lymim,

A3 2 resident and bosiness owner on Lobban Ave. atthe cormer of Benteen Street, | support the city’s plan of
the mudh needed improverments to Labban Ave, During the summer tassrist season | see people walking from
the trail system to Maln steeet in the middie of the streat since there are now side walks or lighting on the
street. Also Lobiban beng dawn hill fram Main street, when we get heanny rain we an by have gne street drain
for a lot of water coming from Main Street at 3 different direckions, creating 3 river on Uhe suwreet and
eccasional Nogding a3 Car Ouest. The plan oeimprove Lobban by afding sidewalks, lighting and Imprave
drainage wou ld preathy improve the safety of pur community and tourist,

Hawing sasf this | do hope the ity much success with thas project. b abso hope that during the project the city
rar wieabk wWth the Busines owmer to keep open acoess Lo o street sowe can Lontinie to canduct business
during cosructian,

! would welcomse any update on the project. Feel free to cantact me  yvou have any quastions or cenoems.
Thank you.

Kingd regards,

Bonnie Schiessalman

PoHers' Depat LLC

15 E. Benteen Strest

Bulffalo, Wy 852534
{307] 684-4555



Sheridan College

Northcrn Wyoming Community College District

To Wyoming Business Councii:

The Lobban Street project in downtown Buffalo will provide a much needed facelift to a very important
downtown destination area for those looking to visit one of the many art businesses, along with other
businesses that are along this area.

This project will provide a much better aesthetic appeal along with better function to provide tourists and
local visitors a much better experience of this area of downtown. It will continue to build upon the
beautification of the downtown area that has already been achieved.

This Increase in function and visual appeal should lead to more business to the downtown area along
with more opportunities to expand the art and culture section of the city. This increase should lead to
more educational partnerships with Sheridan College in Johnson County and local artisans. Thank you
for your consideration of this worthy project.

Thank you,

Derek Andrews
Director of SCIC

63 North Burritt Ave = P.0O. Box 977 « Buffalo, WY 82834
800.913.9139 « 307.684.2001 « www.sheridan.edu



WESTMORELAND KEMMERER, INC. - Kemmerer Mine
A Subsidiary of WESTMORELAND COAL COMPANY

M= 12, 1S
e ng Bacs et Cowrse?
214 W 15 Sree
Cheyenre, W 3HIH

RE: Letter ol Support: and Coopeerartion Far Chyrof Kermmeesrer Grant dppRcartian

The Wedrmorelend-Kemmamea rer, Inc is 2 0ol minig om pasy koczted in Lincoin Cousty mmed ey west
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devel oL
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S, non 51 Wi Pt

WE &= open 2 eoriong with <ha oy in proerdicg e acemEmis Rar water Rees axd oo such i Ees for
this pamject s othee simaier proscts. H oy g Reree amy aodteal queestions, pesese ket ma ko
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oM CO% Board of Lincoln County Commissioners
=2 R
e
g T. Deb Wolfley Kent Connelly Paul C. Jenkins
2 s ; *éo Chairman Kemmerer, Wyoming Thayne, Wyoming
oM Fairview, Wyoming

925 Sage Avenue, Suite 302, Kemmerer, WY 83101 Phone: 307-877-2004
Email: commission@lcwy.org

Rovember 10, 2014
Y yoming Business Couneil
20¢ West 157 Strcen
Cheyenne, WY 82002

o Task und

lication for Kemrmemeriamondville JPR Waler

FRE: Business Readines

Dwear Board Members and Seafi:

Ir suppon of economic development, we us Lincoln Courty Commissioners express our support for the
proposad KemmerenDiamondville iPB water storage tank and transmission dine. The protect meets the
county’s developmerl and economic goals as we continue to be a focos on infrastructure impeovements. The
proposal helps w fulbill indusiry needs created by our recent marketing camysLgns.

The development of 2ssentiul infrastruciure was o top prionty expressed inthe Lingoln County Economic
Development Study recently writlen by Zien's Bank Public Finance. The Souwth Lincoln Economic
Development Commiites as aclively recruited induslry, several which expressed interest in locating wo The
Kemmerer area. The project imprgves, diversifies, and helps to siohilize the economy of the area, We
believe the project will help oo stimu late other business development and bring in new income 1a the area.

W support ke foinl Power's Board in their effaris ro promale economic development within the community
and Lincoln County and we thank voo for your consideraion of our commenes.

Sincerely,

BUARD OF COUNTY COMMISS[ONERS
LINCOLN COUNTY

T LA oyl ar @ﬁﬁf I ?//";//

T. Deb Wolfley, Chair ¥enl Connelly Paul C. Jenkins
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HOLLYFRONTIER.

December 9, 2014

Chear Whiraming Buslness Council Board Members,

My raamse 15 Don Finley and | work for the HallyFrentier Refinery i Cheyerme, Whaoming, By tithe s Sr.
Humsan Resodrces & Covrrrarity Relathons Manages. | coby smee rtxin this I the ponlext that | am deeply
tnvaheed in the reorutting efforts of owr Cheyemne Facity and b would e te ask that peu ghee SeEicHs
and thearisghtful corsigeration 1o the Grant a pplication fram the Gty of Cheyenne Parks & Recreatlan
Hvisfon regard ng the proposed expardicn of the coope and design of the unbrersally ascesoiibe
Mapgroand at Cahll Park

A5 much as | snjory Being In Chespennee, | am aware that our ocatlon ks nat at the top of e list when i
Lomes ba recruting qualifed candidates to the area. As a Refinerny, we Fewve bo compete with tne West
{oast and tne Southeast areas af the country. L cannat tell pou henw many tmes patentlal canddates
have tald me thak they had ta dexdire a posiion with HellFromteer simply because of owr locatian.
Upcn digg'ng ceeper, | often fird that my szlary and benellits are not the lssue. The reasons ghren are
mayTiag -

My Campany ks onky 3s gaod a5 the mer and wamen thal | can attact ard refaln, 1 am bound te anby
hire and retaln the most quebified candidates possiobe Inorder to run ey business Ina zafe and rellabde
manner. The econiamic and regulatory challenges are headwinds that we mutt Face every day. Issues
with recruittng Just add to the complexity.

Fhiree 3 number of empl oees. that hase Familly members with physial challenges. | am sko aware of
potent candidates that have asied about facllithes in Chayenne that can provide accommiedations far
meemibers of Ehedr farmby that hawe a physical or emoticnal deabfity. Although o City Fas many
averues to promote work/fe satisfaction, the proposal to prowade 3 unheersalfy assessabde playgrourd
10 CahHI Park & very appealing ta me.

Oon G Firde

Frontier Refining LLC
300 Morrie Ave. = Cheyenne, WY 82007

(307) 634-3551 » hitp;//www.hollyfrontier.com
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B= B HousE ..
mm i DATA v
Moyember 28, 2014

Dear Wyaming Business Council Board Mombers,

Gregn House Data is wiling in support of the Clty of Cheyenne's Community Enhancament
arant proposal for the conslruclion of B universaliy accassible playground [n Cahill Park.

As & recipiant gf multipla Wyoming Business Caungl grants, we understand first-hand how
suppart fram ihe Counil ls gn [mpanant factar In the Iypes of public-private padnerships that
conlinra 1 position Cheyenna as an ideal Iocalion far busingssas to begn, grow, and relocate
{23

Since 2007, Greoer House Data nas craated or retalned over 30 jobs in Chevanne and Laramie,
and we are proud 1hat 28% ol qur stall are velerans, We know Ihat many of our personned would
have had fo leave the state to pumue 1he King ol high tech jobs we ar abla 1o cfter, 2nd the
suppot fearm the Wyoming Business Council, Cheyenna LEADS, and the Stata of Wyoming has
helped us keep therm home.

ol, w also know that many of our stalf —and tha greater Cheyene community—don't elways
tind the resources they need for themaselvas or for their tamilias In southeasi Wyoming. We
suppo 1he adaptiva playground at Gahill Park for tha £ame resson wa suppart the Children's
Museurn proect: when worker's families have & high quality of iz, employess are happier and
mc+e productivg, and this benefits gw businass and The entive ragion.

Hawavar, whan workers canngl accommodale thelr tamlllas, ey Are frequentiy forced o move,
and amployee rélgAnuon cencems soma with a real cost 1o buzinegees. Some studies {such as
1hase condictad by the Soclaty for Human Resource Managarment; predict that gweTy tima e
Dusiness replaces 3 3alaHed amployee, it coxts & to 8 months’ warth of wages on ayeraga. For
sameone making $40.000 a vear, that's $20_000 to 530,000 |n rociuwibng end tralning expansas,
not b mention los! tax revenus, th loss expelenced by other bughnesses that the employas
may frequent, and the impact to Yha bousing marke! whan skilsd workers hoad out ol state,

Amenllies ke 1he adaplive playgraund help show that Cheyenne ofter can offar a highly

compelitve Coat of living while Btlll valying diversity, anag his |5 a powerful 100l in maters of both
employea retentlon and in attragting new businaseas. In addition, | sards a alrpng message o 4
the camMunity that we accept all Individuals—irom those who are physically challenged, to
disabied servicepacple, to our elderly, or 13 anyane who jusl wants (o Qo Guislds and Ba
acthve —ard 1his message e highly canslatanl with the athics of the West,

i,
"k



In conclusion, we again encourage the Wyoming Business Councit to approve funding for the
adaptive space at Cahill Park, and we look forward to seeing the benefit it brings to our
community.

Shawn Mifls
President & Founder
Green House Data
304 Progress Circle
Cheyenne, WY 82007

D: 866.995.3282

C:720.206.6366
E: smills@greenhousedala.com

ttegnhousedatla.com



JLARAMIE COUNTY

_LIBRARY

Cheyenne
Rirns
Pine Biuls .
Baaknrghile £
Movernber 19, 2014 \
Wyaring Ausiness Council .h

Sipte Lands aryd Invesunent Bowrd
2 b4 Weat 157 Sireet
Cheyenne, WY §2002

T Wt Il May Concerm:

[eramie County Libtary System {LCLS) fully supports the Cheyenne Parke and Recreating
Deparimend in their application for a grent 1o build m valgue and eccenible pl.n“mund tn the
Cheyenne community. The playground would enhance the Cily of Cheyenne’s service Lo
Families wod children

Having heard firsihand fram & number of families who relecated to Cheyenne with the rasounces
of the children's libmry 1 LCLE 1 miod, 1t is evident ihis urique gluyground instellation will
recruit and sustain a diverse and shilled workforee. Qur hope | i% b0 inciude &n eary Jeaming
crvvironmen in ane of {he pods funded by privace dollars, tving the LCLS Eady I.-e:nmmg Center
mascats, Elaie and En:ld;.r, inio the playground [retallngion.

Cbtaining this goant will cantribute lo the high quality of life that Cheyenne envisions for all i
eitizens. The playground will provide our children with 41 exceptional sudenr space jn which to
play, lcern and eonnect with 4 more diverse group of ther peers, and witl be ao investiment in
thejr fuhure,

Sincerely,

(P, ST

Carey D. Hartmann
Deputy County Librarian

Laramie County Library System * 2200 Pioneer Avenue » Cheyenne, WY 82001- 3610 * 307.634.3561 » www,LaramieCountylibrary.org



"' Cheyenne Regional

Medical Center

210 23 St . Cheyenne, WY N2001 = (307) 6312273 ¢ chevenncteeionaliors

November 19, 2014

‘Freonirg Besne e to . ndl

Hate rdoand measem! Booedd
214 ‘A5 157

Chepe e, 'y E2002

T Wz H blery Core s

Creyernz Faprna’ Wacical Cerrer is wiiting m wiopon of the oy of Cheyeans's Comunity Enbancerenl grard
p a2asal o the consucton oi @ iniversally aomessible playecurs n Cakd Fert

Hawing 3= inchisve plzyproiad such 35 the one propasd by the Frie-dship Flayercu~d g 2nd the Dy o Chepence
Farks and Rzzreston Cepartmem weikd besef cuor wordone sof [omneueity W mars wEyn Fisk & owoodd
erOretrile 12 Alysicass and ciber profeszionaks roosdang emebymaert &5 Chayeans Faglonal rat o communby
vabes 5 chicren Inc abo whes provdng e setoned cpporcEli=s far chidren Frem 2l woakes of = and oF 2%
desalop e rtal 2kl i=s

SEsndsy O poedt wid suppor! the sealt and weekness of residencs of 2F ages and abiflies Chepen=e leguwd B
momicled e suppcring projects thad kead lasmie Cousby 20 seroms the haafhiest com—ueity in #oomag. This
ITawe wil SErse = prowi? e So0ess 10 neg A, Ind d0Ens perectie with Larzmie Coualy's Comennty keaks
ITEmewer w1 plan Lhal, avors nihe- oirgs, seeks [0 mMplemr e | Siebegies thar supoodt izl 35, kaab oy pauct

dpEncees furdng by the whporring Buiiness Cour ol wis belp being ths prosect te iz, and craabe a Facinty —hat el 25551
i rising Chewenra 3 gresd pice be five, kearn weons and play

fm;w'
yllis Shemrﬁ/

V.P; Population Health
Cheyenne Regional Medical Center &
The Wyoming Institute of Population Health



Impimt w{q/:_/r with nergy 307-687-8704

131-51 Hwy 51
Gillette, WY 82718

November 15, 2014

Trpomxg Bursines Council

Eoaic Lands awl |mestiment Poed
214 West |

Choerae, "W 52002

Ta Wham [ Mey Conosr=:

1 am sobomizticg £eis Jeter of supnon for “The Fri endship Playgo:nd Fund™ Elck Hills
Corporatica tdersiands the vakae of strengihering oor commminy Brozzh erowd end
developmosl oopecrmities shile addssirg he Fondaraerizl peeds of the cilizes

Bleci Hills Corpemsicn is oomumitied be pecruiling and sosisining 1 dverse ol sicllad
workfores, Fetwaing oo mmolovess s directly inBuzsnced by qoality commrznily pegmans and
lacilizies thal a2dress end adds veluz Lo cur eoplopees anc their exiended Rexily's o,

We suppar: the fiending of “The FrienZship Playgmoucd Fond™ and e posinive impazt il wild
ha've: in meosling the comemonin: peeds.

flenager., DEaman Resne ces



Gregory “Gregg” A. Crisp
2113 Thomes Ave. #404 - Cheyenne, WY 82001
307.287.3859 gregg@greggforcheyenne.com

Cotober 31, 2014

Wyoming Butiness Council

RE. Universal Access Playground, Chayenne, Wyoming

Crear Sir or Madam,

Flrsthy, what |3 a "Universal Cesign” Playground? Beyond simply providing access to children with
disabitities, Universal Design brings salutions that accommaodate as many Children a3 possible,
including the non-disabled or disabled care-giver.

In playgrounds Incorporating “Universal Design”™ children of all abilitles play together, independently.
The goal of a unlversally designed playground is te previde all children with senzory-rich and engaging
play opportunities in a barvier-free anvironment.

Four years agn myself, and the Mayor's Council far Poople with Disabilities {(MCRD), creatad the U4
Flayground project. Our Vition: To establizh in the City of Cheyenne 2 "Universal Design” Playground
where every child; regardless of ability or disability, s welcomed, and benefits physically,
developmentally, emotlonally and sacially in a safe and accessible envirpnment.

Child development experts agree that unstructured play b5 critical ko the davelopment of children,
Through active play, childrén gain first-hand information about thamselves, thelr bodies, thelr peers,
and theair environment.

Cheyenne and the reglon has no such place for children with disahilities to play, Interact, grow and
learn in a welcoming and safe environment, *It was estimated two years ago that 15% of children in
the LCSD #1 have a disabllity. * *That number is probably closer to 20% today.

It is critical for the development of these children that they have access to a playground. Where all
children are welcome, regardless of their diszbility ar non-disahbility. Mot only does a U4 playground
greatly benefit kids with dizabilities, it alsa benefits kids with no dlsabllities. Things like acceptance,
capperatian and team-work are learned skills in such an environment.




We al wam zur bide, 22l kids 10 gat svery agporiu-ite in [e as they growinba acchhoos 10 be the
Ees: boep - e Thz LA plaserou-sd wil afcs b e ok Eiren cFCheyerae snsd Le-amie Cours o g3
rocks they wil need in ife bS b2 %o B==t they c2n be. Lems cut these boes 2wl ks imo bheir han=s.

A-other bensft o corsidar i the erorcri ons. it's 2n 338 ed sty be <hs Skp that wii draw
pecpke boowa s oo sk, Ik 2o sperdd shsit moep Bara, Pius, < will tzes faas ~ere Famebes from
Chevene vl 7L CoBns. where they o ~@es 3 J4 Siapgrou~d. Lec’s bzeathose “gaiizs, ard Fer ban
d=lars, in CreapEnins.

| 2pprecale wour hmz 2nd co-siEesbon of the gent regoest. | tgdave it's en nwvestment 2o w |l reap
mary benefis. Feel rea 2o cont 3t re with a~y uestors o e more i onmesoer 25 3507 287 3BS9 o
e EE mresgforchepenre oom

AT IegEncs,

Crepoiy “Cregg” 4 Chsp
LA Hayvg oo Adeate
Formrer Oha nmen, Mepor's Sounsl fo- Peocis wit Cisabeltes

*LCSD #1 Occupation Therapist

** US Census




€ CHEVENNE KIWANIS CLUB FOUNDATION

Ciotobar 28, 2014

Chayenne Kiwanly Cluls Foundalion
1804 Pecific Ava
Cheyanne, WY B2047

Wyoming Businaas Counell

Tate Lande ang invikaimnahl Qoarg
214 Yvent 157

Chaysnna, WY 82002

Ta Whim | May Condarm;

On benaf of ihe Cheyanne Kiwanis Club Foundation, we are writing to sxpress our support for
the City of Chaysnne's Businass Raady Communitiaa grant propasal. An invastment from the
Wycming Businais Councll will anhande tha Reg Mill Qram sawardad o tha Gty 10 Qo 14
Baalled & univaraglly accersiale playgraund in Crhill Park.

Kiwanis i a global organization of voluntaars dedicated to impraving the world, onm child and one

gommunlly at a tima. Founded jn 1015, Kawarnd Infarosianal e found in mgra than 80 naticns

amd gmographlc wiews: mambarehip in Klwenis and its family of clubs 13 neady 800 000 members

atrong. raialng ovar $Y00M annumily end raporting ovar 10 miillon voluntaer houre. Dadicatad to

:Lrunnlhurﬂnq communilen and sarving chlldren, the Kiwaenls Moito is "Sarving the Chlidran of 1he
and”

Iy panvice o this moiie and Ibe Klwanis mission, tha Chayenne Kiwaris Club Foundation haa
agraed to utiliza its 507(c)({]} status to spanaor tho Friagndship Flayground Fund, a YWyoming Mon-
proft Carparation founded o privataly raise funds io match and anhance grant Maniss awaerded
to the Clty of Cheyenna Parks & Recreation Dapartmant for cansiructhion of @ naw, ons-al-a-kipe,
univaradlly aocpssicin pigyground th Qanlil Park; [Qealed &0 Frigndahip Cirgly,

\f awardad \o this prajact, the Business Reedy Communlty grant moniss hava the opportunity to
lavaraga the eccalerating momantum of support far this playground project - crdatiog a ona-ol-g-
kinet dagtination pIRgrang Wniqua in Wyohiing. Thin pleyground will not anty ennancs quality of
lifas far the ranidents &f Cheyenna and Laramie Sounty, but will be & unique and speclfic attraction
for buainesses and familles looking to ralocete to Cheyanne.

Klwania hae & ofeh hislory of collmtoration with tha City of Cheyasnne Parke and Aacraation
Dapartment and an active interaa in supporting this project. Wa baliave that awarding tha BRC
gront ta this projeat will halp craola an axcapiional rasourca to the cammgnity angd & lasting
amanity that will have o cloar and protaung IMpRct on tha &tonamic, aaethalie. amotianal snd
fhyaleal hapith of the ¢ommupnily and ity residants.

Plzsse contact ma if you hava any quastions or would lika addtionp! Infermatign on our
involamant with thia prajeet,

EH‘IGHTHW

Slacy £ Hﬂﬂz
Prasident, Chayanne Kiwanls Club Foundation

407-200.0284



Cheyenne Light

Fuel 8 Powvwer

Shirley Welte 1301 West 24" Street
Operations Direcior Cheyenne, WY 82001

307-778-2169 shirley.welte@blackhillscorp.com

October 28, 2014

Wyoming Business Council

State Lands and Investment Board
214 West 15th

Cheyenne, WY 82002

To 'Wham it May Concern/Dear Board Members:

0 e -3l of “The Friendship Playground Fund” we are writing to express our support for the City of
Theyenne’s Business Ready Communities grant proposal. An investment from the Wyoming Business
Coundil wil enhance the Rec Mill Grant awarded to the City in October to build a universally accessible
plawground in Cahill Park.

Cheyenne Light Fuel & Power has operated its business in Cheyenne, WY for over 130 years. It is
impertars 1 our bassiress b retdin s shilled eefassacral epaey=es who are the foundation of our
LoenipEy. WE ablbo understand the va've of imesting in our comermincoy, We feel an amenity such as this
wTl serve he cilizesrs of Cheyerre ina powerfid 2-d mearingful wey. We know there is power in play,
85 'me &o0Urape and sUppart cuwr emplopees 10 progitae the s s3%25y, health and wellness and that of
thes Ramibes 2wery day.

Apcdewed funding by the 'Wivnming Sos me2ss Courd? wl posiinealy inflienie 1he propcs. B tee~s vary
fitting 1hat in 1he Lapifal 1y o 3he Eq-ality Skaze ihat Chayenns lezd the charge that elT—rakzs
boundanes gnd coometes oaginetlian, Crersty, @l acfiefie IEis zch 3 positve example 10 sed 20d
message bo share with our yauth and for 3°1whe w2l wisit the stz fos mamy years to tome.

é%g//%/z

Shirky Welt
on behalf of Cheyenrsz Lighl, Fusl & Powss

Improving life with energy

www,chevennelight.com



Cheyenne Mayor's Council for People with Disabilities

Mayor Richard “Rick” L. Kaysen Vice- Chairman, Mark McKay

Chairwoman, Anne Picot Secretary/Treasurer, Daryl Hensel

3

Do
Equal Access and Opportunity... Not Special Treatment!

To whorm [ may comeern:
Reference Grank Application lar the Unaversally Accessible Playground

O beha Dol the Mavor's Couneil for people with disabdlities we wholeheared |y eadaorss thas
application in suppart of families and individuals, wha for the frst time will be ouly inteprated inio a
soriety which demonstrates the understanding and caring that 15 necessary to bring this to fruiton.
We are truly excited that afer a grezl deal of planning and d scussion, this project deems ¢ Anally be
gzl oblainable dream for the people of Cheyenne,

This far reaching vision that is presented o you by the City of Cheyenne Parks and Becreation
Cepanment will finaliy allow families and friends 10 meet, play, ard enjoy recreation. far the first Lime
on an equal hasis.

This courctl serves as an advisory board 10 the Mayor's Office and Goveming Body of Chevenne for
ihe inclusion ol as well as, on the problems and concems of pessons with a disability or handicap as
they melale to aclvilies of daily living: including Accessility, Employment, Recreaton, Commerce,
Trasponation and Seli-mdvocacy for people with disabilities and their families in the Cheyerne
COMMLWALLY.

U behalf of the Mayar's Council for #eople with Disasilities,

hiay we thank you for your consideration of this mos impoertant project for he people of Chevenne.

Yours most sincerz]y,
Anne Picar

Chairady of the Mavor’s Council for People with Disabilities

Enhancing Equality, Accessibility and Opportunity for People regardless of their disAbility.
Web: www.cheyennemcpd.org * Email: Chairman@chevennemcpd.org * 307.637.6200




Uclober 28, 3014

David Carter
2614 Dell Hangg Bhvd.
Chayanne, WY 82009

Wyoming Business Councll

state Lands and Investment Board
Z14 wast 15th

Cheyenne, WY A2007

Ta Whom it May Cancern/Dear Board Membars;

On behalf of "Yhe Friendship Playground Fund” | am wrlting to sxpress my support for the City of
Chayenne's Business Ready Communities grant propoal. An tnvestment fram the Wyomlng Dusiness
Council wiH rnhance the Res Mill Grant awarded to the City 11 Qctober to bulld a univrsally accassible
playground In Cahlll Park.

As the manager of BlCycle Station | am always excited (o0 hear about communlty projects which help
promote weliness, physical agtivity grd improve one's guality of life, | have spoken with the Directar of
Cheyanne's Parks uril Aecreation Department many time's concerning the current playground facillties
at Cahlll park and the nesd tor b riew, first class playground there. 5o to hear 2 new playground was
being planned for Cahill park pleased me very much. | frel this prafect 15 Onportant because it wiil give
Chivyernne a prémier playground which will pane il peophe of all ages and ahilitles,

Thix praject will benefit Chayenne and the surrounding area for many generations to come. 1t will be g
destination park/plavground and  wonderful asset 1 the ity of Cheyenng. 1t will 350 pive Cheyenne a
park/playground which will ival any playground [acatad In any city along the front range of Colarado,
udding value and quality of lifg |n out wenderful city. | belleve 1acal amenities such as this playgrownd
arg Important [n attracting new businesses ang Tamilies tw Cheyenne.

Your support is so valuable with this project. Cheyennre has bean (i such aeed of a flagship playground
at ane of the fommunities parks and CahHl park will provide the Ideal locatian, This plavground, with
your suppert, will Decorme a reallty and help to makg many fand memories for families ang indlyiduals
for generations to coma.

Sincargly,
David Carter

Bigyche dtation Manager
0% 634-4768



Cictobar @7, 2014

Lisa Amirmcng
1900 Easl 18™ Sicast
Cheyanne, WY 32001

Wyoming Business Council

Siate Lande and Inveatmenl Board
214 West 15"

Cheyenne, WY 82002

Ta Whom | May ConcerDeaar Board Mambors:

On behalf of "The Friendship Playground Fund” Laramia County Wellnaaa coalillgn
supparte tha Cily of Cheyenne's Business Ready Caommunlties grant proposal, An
investment from the Wypming Busingss Coundil will anharca tha Rec Mill Granl
awarded to tha Cily in Oclobar 1o build & universally acceesible pleyground in Cahill
Park.

The mission of Laramie County Wallness is to increase opporunitias and access to
physical aclivity and nuintious foods In Cheyanna and Laramla Counly. One of Laramig
County Wallnasz' lop pinrhies is to enhance the buill in envicarmant providing
wilkableybikeable stranis and neighborhoods and other forms ol ne cosl optiona, auch
as outdoor filness equipment and pleygrounds.

The impact (Ris praject will have on gur community is 1o provide tha opportunily for
regular physical aclivity lor all children. Participaling in regular phyaical agthvity fran an
aarly age Increases likeliness that the child will ramain physically active Ihrowegiout their
lla. Regular physical activily reduces risk of developing chronic ditease and maintains
physical funclionality Ihroughout the lifespan.

Laramig County Wollness arwidions a doslinalion playground for all childran that will
improve thoir physical health 2nd welleeing through increased movemsant and decreased
gcreen time.

/ EZM’L{J

Lizg AMmmionsg

Co-Chair

Leramia Counly Welliness
J0T-B31-6396




> Chudegdren's
¢ Museum
& s of Cheyenne
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T MWl sy Loocern, Chctulwer 27, Mg

The children vl Lardmie oy ate g pode sl joay, P eoans | ave seevind e as a health cane
I."I'""f'lIIJI!"I' and diisihier ur.lll:lur. I parbicular, | v alwives had an ivieres and speclal place iy
FarL for L CREBIR 0wl DT ooty swhe v prhvaws] or aeneal disabiltics. 1 Rave wor Rl
vlosely with these valued vty maendwers and sheie Bumgbios ond sgen AU gles wth

Pl I PS O AL EE PR 1T ~GeCiety, and et aeeds,

Wi Chlldrers kluaseu o ol Chieverne S m Sepbernler ol 204w B oy et ainl calls D
parenty of disabled children wmoour cuinmunaty whoe sad, Fleese st foager oy clphf. Plaere 13 0o one
Jrhiaie dniewaeen o oend paad e welny el weq i fi ey aend aesteren b Seweral membaers o] e comimuniny
whir sk g wpearal sdyenien amd Siride Lewrnmig & onter o hrward aod shared the syme concern.
Moy anntoranl v llpo e g e Wiy desigineel s mauaewim T eosare Ul Thera wil) b aoso|obiog 1o chiy
SO Y- e b,

Alber mure thun Gwemity viars s hisileh cire provhder as well as a year ol eelviasive reseaieh un
clubdren aml extauewrrienlyr activithes in Chepenine aid Lalwnie County, we uve cancurnel thng yos,
there ure miled vpportunities o oo disabled Shildrsn. Out goal witli Childies's Museam of
Cheyenne will Lz ool exbobibs thad aff eiidiren. rogaraices of phivmical linsitatwns, will he able i
dlera b wilh and b ol div fearn,

We wre s egeiled thai The Cdy ol illh'}f-.'nni.' wrlerstands the oeeds ol e divabled childeen aml is l:ik[n“
vt tan prosvicde s playgresanad Ui will be alt-imclusve, W whule Deartedty suppport this grojeen, n
uddiviam dr providing, physieal seimuli feveange disabied cildren, s playgsoud sl send tie messope
Irr U weid D arur cormmmumnaty Chal wie vabwe A LL Aveatbe sz ol adic cocety ad thal we will strive e b
incluaive, cornpamiunale, and provice antooritie s g will bl oue commuasiny grow asd emite, Adulis
wilhalialnlites will alse benelit tromm e plavgraimd ax they sl lw able s cogage inoa wide areay ol
phiysical aclivities whabhe enbegeaning wigh by

Tusd lust week D yvasidend Cobll Park woth my s smell children. §amik then oo ihe eriating plavpronanl
weliiwh b derprenk, vue aliien, dld, g codilad wven B consiner el wisale meosee s, A new jark in
Lhlw area in mecessaey Seuena sadeny stam pint aloree, & nesd paek Yl wild be incluaoe do e with
dhsabiilitics weulit e Wie changng toseme. | waiched my chaldica bagh, sotle 2 glise as by played.
Duesa't every clubd dewerve that kpnd ol s

Thank veny Ter venae consaderangn oF this wanderful comznusity proicel.

Warm Regards,

4
,/7
4 kJZ(/k—@-ﬁ 2 |
Amy Surdam, FXP & MA)
Presmdent. Children's Museuny of Chevenne
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Lhayanne LEADS Crie Dbt Sgubrd

121 W 15 Stresl, Sulte 304
Thw Gy | rwiy Gergry Gomperton For B mario Coprsiogmant '
" P.IL Max 1045

Choyenno, YWY 82307-134%

October 27, 2014

Wyoming Busliess Cauncll

214 Wast 15"
Cheyenne, WY 82002

frear Wyaming Uusiness Councll Board Members:

Cheyenne LEADS iz wrlling In swepport of the City of Cheyennn®s Cormpnily Enhangement
granl pragasal far the tonstrucd|on of & universally accessible playground in Sahill Park.

Thn Intanl gl the project i 1o intagrate the playground into the existing landscape and park
setting, and to create a special and wnbgud glayyeaund in Cheyenne which all pegple can
equpily peorys, appreciate and enjoy. Cahlll Park was seiecled as the sits |ocation Decausy W
Iz tutly A DA compliant will adjalving amd neirby slidownlks, parking, and restrooms.

¥We belleve this peolect |5 mportant bediyse IF will be a uniguely des|grned playground with
mjuipmant that | adaptive and con te vsed by indwlduals with physical challenges, This
Includes chitdren, aur aénlor papulididn, anid vyen gur military seryvice falks relurning home
wilh ghyslcal challenges.

The project wil beaefit the communlty because it helps Lo ellminzte Beundirios and wlll sprve
8 diverst papulatlien lraet Chéyennn arl Ehe surraunding area, This community Investment will
help the Cheyenne community turn Cahil Park inlo 2 destiadlon plapground In the inard of
Lhe Ieating camimerglal terridor of Cheyenne.

First dedl foremuosl, Cheyenne LEAGS views {hls project as a worktorce retentlon and
attraction project. This type al commuenily resburtn wlll allow sur present and prospactive
rlilltens t im|ny thelr commuonl by and support thelr health and wellness locally. Fresently the
only other Einown adaptive playgrounid In tha reglan By Tn Frt Colling, CO. As Chayepne

L FADG worky with new and eaisting companles, we pefieve that some may Nnd our cammunity
maoere atiractive with this dolsnity b seeve enployess and stleenpgthen employee retentlon,
Approved funding by the Wyoming Business Councl will help make the projeet 4 rnality pngl
Bulld @ facilily wir chn Al e prowd of for many years ta come.

Sincerely,
Cheyenng L EA S

CLu

leads@cheyenneleads.org 800-255-0742 www.cheyenneleads.org
307-638-6000
Fax 307-638-7728



Wyoming Veterans Commission
Wyoming Military Department

4410 Bintwip Bivd. Cheyenne. YWY H2008
I0T-7Fr7-8182
Umg JOF-4TF-0530
Il-+ vy Velarar's Holling T 000 M33.6ER7

Cotober 27, 2014

The tlonorable Rick Kaysen
Mayor

City of Chayanna

2101 QO'Nall Avernye

Roam 310

Cheyanne, Wy 52001

RE. Latter of Support for Mayor's Councll for People with Cisabliltios Project
Dear Mr. Mayar

It I8 qur plapgure to provide this letter of in suppoit of the Cahill Park project for the
univarsally nccaasible playground.

Wiyaming has imora than 56,000 Vaterans, about 10% of the population. Laramio
County hag about 15000 Veterans, many who arc cansidered Disabied Yaterans, Qur
community and the locol area has a lighar parcantags of Milltary Retirees and Vatarans
than maoat areas of the country.

A univgrsally acceszible playground wil Bllow many Disablad Vatarans am opportunity to
anjoy an cutdoor axparianca that wil H.l.ll'!l'ly Impruve Py quulity aflifa. The Disablag
Vatarans will alac be able to unjty the fadility wilh grandchildrean and In many ¢ases, the
grandch/ldran thay are helping raise.

Qppartunities such a3 this do net presant themaelvas very often, we offer our suppart to
halp promata and encourage vao of this unique faciiity.

Thank you and best wishas with s imporlant project.

Vary Respactfully,

. Oaritalbort
COL, USA (Ret)
Cirerglor



Juhn [fiski Hidge
5217 Viow Mol Court
Cheyenne, Wyoming $2009
206.019.6708; jahn rldgei@ontbok som

Mr, Rick Iazish

Parks and Recrentlon [ep,
2101 O Neil Ave.

City ol Cheyvenne, WY E200]

Re: Universnlly Accessible Pliyground = Cahill Pork
Meir Mr. Pozish:
| um wriling to suppor 1he dovelopment of o universolly accessible playgrawnd m Calil Pork,

Tho Qutober 2014 adition of the Government Finunca Review—n pubbicanisn by e Gavemment
Finance OIMears Associmiun—ingluded an article on the role of local parks in community revituizagin,
The nrticle stuies that:

(1)l eandition s qunlity of o sommunily's parks spenk volumes Lo
curreent residents and pmenrial furgeg revidents, Cummunity lenders
usunlly see the environmentat, aesthetle, wnd recpemiomml benetits ol
parks, bul they don’t always consider their potentizl seonomic bencfi,
These imglude cnhanced property vulwes, inceeased tux revenue, nnd o
menys of Aneaethyg Kioswicdge wirkérs imd talant, younger residents and
fomilics, nffluent retirees, and homehiiyers.

Revitahzation and Lacal Parky, Governmem Finungg Kevbew, Octlaber 2004, al 8. Tho nrticle further
paints out Lhat lacal parks are o key eompaneni io atrncting ladlvidunls and familivs age 44 nnd younger
to u cummunily. Indeed, 73% of people uge 25-14 that responded tn o survey stargd it kel parks
shewld b0 w privrily in g vormmunily. In vther words, the addition of new and revitalized [neal pagks not
only enhanees the appeateg of w cunsiunity, it also wiruets younger residents ond families and
ceonamiclly beneflis 4 csminpndry,

My inpodani Ty, umversaty aveessible ploygrounds provide speciol needs children the
apponunity 14 panicipue s ploy with Dgir peérs, This is beneliviol to their physica] developmeni. B,
o4 imporiunt, these playgrounds re henefieial 1o thar peyeliologies developmenl, Let me expluin.

When children are exeluded from plvy with hicir pecrs—as special needs children are when
plnygrounds arz not necessitle—a sense ol “orbgenzss™ is ¢renled 1 ilise children. This isolution
negulively impocts their self-imuge ond sell-znnfldence. (n ihe aMigr hand, an sucessible pluyground
ullows specinl needs children in purticipnte in play, which craotes s sense o mg v wid fricndship
minung the children. This 15 a posilive necessity for specinl needs childoen. it is also o poiive tor
typlenlly devaloping ehildeen, wins leam (o souinlize and inlorsct os friends with special needs shilgren,



I believe I can speak about this with some understanding, because my daughter is a special needs
child. We often drove great distances to find accessible parks for her, which has greatly helped with her
development. We have, for example, traveled to Spring Canyon Park in Fort Collins, Colorado, which is
a universally accessible park, and a very good one.

I hope you move forward with the development of the universally accessible playground at Cahill
Park. Please let me know if I can help in any other manner.

Sincerely,

P Mo

John H. Ridge



o\
MEE MAGIC CITY ENTERPRISES

LAURA L. McKINNEY, CEO

Lctobar 24, 2014

Wyamlng Business Councl!

Stale Lands nnd Invasiment Beard
714 Wes! 15"

Cheyanne, WY 82002

To whom L May Concarr/Dasr Bourd Members:

On Bahalf of Magic Gity Enterprizes, Inc. (MCE) | am writing o oxpross our suppar for
the Chy af Cheyenno'y Buginess Ready Communities grant propasal to be used for Tha
Friendship Playgreund Fund. An invastrnant from the Wyoming Busgineas Council will
anhyace [ha Res Mill Grant awardad 10 1ha City In Dctabar to build a unhversally
acceasibla playgreund i Cuhill Park,

Magic Clity Enterprses I8 8 private, nonprolit earparidien thal sorvas children and adulls
with imiellectual and devglopmantal disabliitles in the Cheyenne carmmunily, Wa believe
1hls projact Is Important becauzea it will b & wnigualy designed playground wilh
¢quiprmeni thal |5 adaplive, and can bae used by individuals with physical chatlenges. Tha
children and adulls wilh dixatillitlos who are ssrved by MCE will lis weléemed ai this
unique community location.

The projecl haa tramondows communily impact becauze |t eliminatas baundarias, and
will sarve a diverse population from Ghayanno and the surraunding area, drawing
vizitors from Nebraska, Colorado and acioas Wyaming. This one-lme tnfusion of
resources will helg s Clty of Cheyenne and Ita community partnars turn Cahill Park Into
a destinatlon playground in the haart of |hg leading commercial corridor of Chiyanne.

MCE envisions o tfegtinatian playground for all hat aliminates baundurios and promotes
Imaginalion, divargity and Inclusion. This typo of community resourca will allow our
¢Itizens 1 craate their memorias and suppoard Lheir houlth and wellnesa locally. From an
acanomic devaldprnanl standpoint, new buainassgas may lind our eemmunity more
attraciive with thia amenity lo sarva gmployees and strengthen employae ratantian,
Appreved funding by the Wyoming Budingss Courgil will positively influence tha projec
and truly rmgky the instzliation a collaborallve achlavemeni wa cun all be proud of for
MANY yasrs to coma.

iﬁi‘*ﬂ\’\%%’wm

Laura L. McKinnay, Prasidont/CED
Maglc City Entarprizes, ind.
T -627-8869 (axt. 222)

1780 WESTLAND ROAD . CHEYENNE, WY 8200] . 307.637 8869 . 307.638.0467



TACO JOHIN'S

The Deeady Lashie o] Wesl-Ades

Ceinbrr 24, 704

Wyiming Musingyy Coancil

Siate Loanda and Investineal Boned
310 Wasi 15"

Choyanno, WY 82002

Lear Board Mambers,

On bebud o™ The Friendship Playgrowud Fumed” § am writing 10 oxpress my suppat jor the City
ﬂftlit}'ﬂnliﬂ'ﬂ Lty By Commmmminilies geand pregaisul, Ancinveslmgnt fom the Wyaming
Business Council will enhonce 1ha ee BN Gt awsrded 1o the City o (otoben lo build o
wiivarsnlly aeecssiblo playground in Cahill Park,

ALTuco Juhn™s Interouthsingl, sor goal By dineer oue philiithegpy dsaeds childigs nnd Gimilies,
Wo bolieveo It holping childron ind fumilics mokes our commonity o better ploce (o live now
ancl i thie Futuce, This progest in jroperipng bocausa i will beonoaeiguoely dosigned playgrouns with
equipment that ks adoptive, nod con be used by lnddvidusls with pluysienl ehallanges. I iicludcs
ihildren, gur sonicr population, and oven our militory xarvice folks returning home with physical
challenped. Huving scrved an tha bonrd ul diceetory Tor Strido Lesrming Conter for nonumiber uf
years, | clearly see how this whil peshively iripact the yowth of our Ciry.

The projoct na emiemdous puentind b jmpagl e commmunity becosg {1 will rerve nodiverss
population rum Cheyeane nnd the surraundlng iren, drawlig visitors Tronn BNebraskn, (Culorada
andd ucrirsy Wyoming, This one-time inlusion ol resourves will halp the Cily of Cheyonne ond iis
oty parteers fue Cobilt Pack inn destiostion prlnygioumd inthg hedet of the lending
commergial corrldor of’ Chayenna,

Tl meralerg of e Frienduhipy Flaygrenimd Fund eavivion adestinntion plvegrouad for all tim
climinaies bauwndarics wyd promates imaglnarion, diveraity and inclusion. This ype of cammunity
resouren will nllow our citizens to crevte their mainories and support their berlth ond wellness
enlly T understnnel tht the: oply othar known adoplive ployyreund resides in For Collins, €0,
From un econiomic develyjninent smndgaitl, daw lusbiedses mmy Mid ontr commmry nioseg
ntimclive wilh this bineiily 1o serve employess and strengthcn employee rereinbon. Exisuing
bugingyees in the aren will nlsg bonefit from the increased iraftic. Approved funding by the
Wyambing Husiteds Counell will ppadlively inflluenee the projeel, the cily and il ¢ilizony and traly
make the mnsigllalion o collibormve dehievement we et wll be prowd af for jnany yeurs s come,

wes 1. Cred
Chigf Finynginl Officor

Taco John’s Franchise Support Center
808 West 20th Street PO Box 1589 Cheyenne, Wyoming 82001
(307} 635-0101 Fax: (307) 638-0603 www.tacojchns.com



WYOMING
GOVERNOR'S
COUNCIL ON
PHYSICA
FITNESS

& SFORTS

bk A b
Oetober 24, 2014

Wyoming Governar'as Councll for Physlcal Fitness and Sparts
P.O. Box 1781
L.heyanna, WY 82003

Ta ywnom It May GoncernvDaar Baard Mambers:

O sakall of “Tha Friendship Flaygraund Fund” the Wyoming Governar's Council for
Physlcal Fitnasa and Spornts offar suppart for tha City of Choyenne's Businuess Réaady
Communittes grarnt propesal. An invaatmant from tha Wyoming Businesa Councll will
gnhanca the Rec Mill Grant awardad (o the City In Qcteber 1o build a unlvaranlly
gccesslbie playground in Cahill Park.

The Wyoning Govarners Councll for Phyaical Fitness and Sport's miggion i8 10 promots,
sducata, encourdaga and pravide appartunities far all citizens of Wyoming 1o halp them
nchieve ovarall well-t-aing through physical agiivitipa and health awarenass. This project
Iz imporant becousd thare are no playgrounds ke it in Ghayanne and it would allow
mera citlzens access to health premoting activities in our Gity,

The projact hes tramandous community impacl bacause It sliminatas boundarles. and
wlll serve an undor reprasantative portion of our comimunity. Thia prelact will haip tha
City of Chavanne and itx communily partners turn Cahlll Park intc & destination
playground in the heart of the leading commarclal corrider of Chayanna.

Wa anvision a deatination playgraund for all that aiminatas boundariss and promaotss
imaginsiicn, divarsity and (nglusion. This project will allow sl cltizans to anjoy the
putcoora while Improving their health and wallnuss.

Sinceraly,

\Z?.JJ-‘F e L %-l_g}(

Lynn Fox
Sucratary and momber of Wyoming Governar's Cauncil for Phyelcal Fitnegs and Sports

307-771-2373
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TACO JOHNS o —

The Frosh Toasle of Wes!-Mea:
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Chenalwir 24, M4 EEH‘U[EI‘IQ Eu; oA
Wynming Busingss Couned W0z 8¢ 130

Stnte Lands aad Ivvestiment Board
d West 15" paA!BDBH

Cheyenny, WY BI003
Liwitr Hhaniil Meinbees:

O bebolf of " The Iriendship Mayground Fand™ [ nm swriting to express my supporc e e Ly
nl‘{:lm_h,-e.ermu'x IALsines- By Clommmnifies yrnd propposnl, Ao inveshinent from e 'Iu'\-"_t,-'unu'rm
Busincyss Conncil will enhance the Fee Mill Grant awarded o tie Ciy in October o build o
universally aceessible playgronnd i Cahill Pork.

Al Taco Juhn's Internntional, our goal is W dircct our plalanthropy lowards childeen and fmilies.
We believe that helping childeen nnd fomilies makes our commumity o hewter place W Jive now
wr] Wi folwre This progssl i ograrlant losmese 0wl b aowiquely desipaesd playground with
viquipment that is wduplive, end can be used by individuals with physical chaltenges. 1t includes
children, our senior populotion, ond even onr milinaey service Mlks retuening hamie with phygival
vhullonges, Flaving served cn the besard ol direeiors for Stride Learning Center Tor o number of
vears, | clearly see how this will positively impocl the youih of aur Cily.

The projoct has remendous potential o impagl the communily beconse i will serve o diverse
populatian from Cheyeane ond the surrounding aren, drawing visitors from Mebraskn, Colarodo
pited sleagrss Wyonndng, This oneatlive nfiskion al resonrees will help the ey ol Cheyenme il ity
commun ity machners bem Cahifl Furk imo o destination playground in the heart of the Teading,
comnmercial eorridor of Clieyenne.

The moibers of the Friemdship Playground Fund envision o destination playground for all ihat
eliminnaes bowndarivs and peomones imaginnciod, diversicy nond iselusion. T type a gogsinmniy
vemmugy will alluse s wifideds b grgantc Uwir amiries wne suprpard their lealth and wellness
locally, [ understand that the only pther known adaptive playground resides in Forl Colling, G4,
Fram an cconomic developmen standpaint, iew Dusinesses way G one contmienity worg
ALt ve Wil I anbigi Ly D seeve saiplokees and slrengtidn smphyee relention, BERisting
businesses in the oreo will also benefit from the increosed trufic. Approved funding by the
Wyoming Husiness Council will positively influence the project, the coy and s cloeens and truly
ik Tt insstallidietn & dallilowtative thivvement we gan all b proud of Tor many yeurs 1o come,

Khicerely,

[/

Jiimes J. Cred
Chicl Fimmeial Qhger

Taco John’s Franchise Support Center
808 West 20th Street PO Box 1589 Cheyenne, Wyoming 82001
(307) 635-0101 Fax: (307) 638-0603 www.tacojohns.com



Octaber 24, 2014

Ta Whaom |t May Concern:

I am a mesher of a special needs child and a well bodied child. 1 am rat able ta take
bath of ry hidrer to local pfaygrourds to pfay together because Cheyenne's current faciities
dan™ acvammodste my sp2cial needs chid. Hone of them pravide the accessibifity | need to
221isy my spacial needs daughter, 5o she s unakle to play with her older sister at : community
playpraumd.

Bringing this playground 1o Cheyenne would mean a led ta my famdy as well a5 other
Families azress Laramie Caurtty and the Stade of Wyoming. Families will come here for their
chitdren ba play ad in turr they willbe spendng dolars here.

‘When we travel 1o F Collins to visit the2ir accessible pleyground we alse ear at local
restaurants and de some shappng, 50 our dellars are supporting their cammunty. | wauld be
AZa>50mEe te he able 10 support ;e community 170, Not andy is it a kEngthy drive to access
their playground, bun  also wears my daughter ol sa by the teme we arrive she s not able 1o
play tog much as sha is already tired. Havmg a local playgroand will ekminate that For several
Tamilies and they will be ab's 10 take adwardage af our playgroand on a regular bass.

An accessible plsygreund we ik be huge step far acr commurdry and our State.

Thank yxe,

Danelle Medina



Beliese in the Power of Work! We do.

INDUBTRIES OF WYOMING INC.

pacduwill 812 WEST 17" 8TREET » CHFYENNE. WY 82001
Jann Canlig, Ghinl Exeziiive OHicer
OFERATIGMS RETLIL STORE ADMINIETRATIVE GFFICE LEFHALT TRTIOM
207.832-0485 OT-A34-00 22 PROGRAME
I07-83E-7IN3 Fax 307, TTB.BA50 307-834-0124
Fax JB7-778-0135 Fax JQ7-7T70-GE23

Cietobar 24, 2014

YW w&rming Buaireas Council

Siaty Lends and Invasimenl Daard
214 Weal 16"

Cheyanne, WY 82003

Toia Whenn It May Concarn/Dear Goard Wembars:

Un bahall of “Tho Friendship Playground Fund™ we ara wrlting 1o exprass aur support for tha City
of Chayanno's Businaaa Rerdy Comimiyntiag gean proposal. An investmenl from Ihe Wyoming
Bugingg s Cobng|l wil| drfmgs the Ry Mill Gran! awarded o ibe City in Sclober b2 bulld a
vnlvargully wegyyslble playground in Cahill Park.

Goodwill Induslrles of Wyaming has baan providing seceltas (i paone wilh disabllies Inihea
Chayesnna community far var 40 years, Wa alrongly supper! the granl proposal as o pravider of
Aarviead o youth and familiss with disabilitles thls park would croolo a sate, accassible place e
familims o mmoy Lhe ouldoors.

I ha projeci hos tremendous community impact Bacauas il alimingles boundaries, and will sarva o
divaraa paguiation from Cheyanns and e duncounding srea. drawing viesilors from Mebraska,
Calarkde and Aty Wyiming, This re-limo nfusien of resourcas will halp tha City of
Chyanne and it2 communily pariners lurn Cahill Park Into a dessination playgraund i {he st
ol lhe leading commarclal corridar of Chayanna.

WWe anvizsion a daplingtlan playgrousd fur all thal sliiminales boundarias and promotos

Iy aginalln, ghompity wod incluaion, Thie type of communily resource will allaw our cilizens (o
tresla mamorias and suppord thalr haalth and wellness lacally, aa tha only cibar kaown wdapllve
ployground rasldos in Fart Sollins, CO. Fram an aconomic ol vl slandpainl, now
businesaas may find our community rmcia atlasl v with this Amenily o sarve employean Bnd
strangthen amploydé rataniin Appréved fundling by the Wyoming Business Souncll wh
posiliyely [nllyance the project and truly make tha imaialialion o colloboradive AChiaYeMmen we Gan
yll re prowd of for many yeoars o come.

Snceraly,

—— . ..'L".

Juﬁt’?unlnu.

Gagdwill Induatrios of Wyoming
817 Wast $ 7" Sirent
Chigyenng, WY 82001

. |

HATIOHAL RDUSTRIES FOR
SEVERLY HALDICAPRED

THE COMMEEOM ON AL CREDITATION
OF REAABLITATON FACLITES

Goodwdll (s a nonprofét kuman sevoice ageney




Lrclobar 23, 2014

tichaa| Martin
117 W, 2™ Ave,
cheyenna, WY 82001

Wyatning Business Council
Mally Spanglar, Direclor = Investment Raady Communities Divislan

214 Wasl 157
Cheyanne, WY 82002

Drear Mally,

| arm writing to &xprese my support for the City of Cheyenne’s Business Ready
Communitles granl proposel. An invealment from the Wyoming Buslness Cauncil will
pnhance tha Rac Ml Grent awardad fo the City 10 Dotober 10 build a univarsally
accassible playground in Cahll Park.

| baligve this projact e Impontan because t will ba a uniquely daslgned playground with
aquipment lhat ks agdeplive, and can be used by Individuals with physical chellangas,

This incluedes children, walcomas our sanior populalion, and evan our mililary service
folkg relurning hamea with physical challarges.

The praject has posilive community impacl bacavss |t alimineles boundarias, and wilt
3orva i diverse population from Cheyenne and the sumounding area.

Monlca Pusnis, a5 one of the main propananls of this indialive, (s a ruly dedicated
cltlzan whio will wark o meks sura that the visian of this park & achievad.
Fleasa giva me a call with any guasliona al {307) 421-5740.

Sincermly,

mMichaal Mertin



Uetobar 23, 2014

Laurie Byrme PT, MPT
2606 Applalon Ct.
For Galing, (O 80323

Wyomlng Buslinags Coundil

Shater Laads and investment Board
214 Wast 157

Cheyenne, WY 82002

Ta Whom It May Concarn/Dear Board Membears:

On behalf of “The Friendship Playground Fund® we are wiiling te sxprass our support for
the Clty af Cheyenne's Busingss Ready Communitios grant proposal. An invastmant
from tho Wyoming Business Council will anhance the Rec Ml Grant awarded Lo the Gily
In Oetoeber to butld a univaraally accessibla playgraynd in Sahill Park.

) am a physical therapist at Stride Learning Cantar here in Chayarnad, We sorve many
families who wauld 10ve 19 have on accassible park that thair childran with mobility
challgnges could onjoy with their peers. | have saen children and aduitz of oll ages and
abilities intaract side by side at the agdaptive playground in Fort Collins. 1 is wondarful 1o
g 1he chiigier Ihal ypically have to sil on the “sidelines” waiting for thalr ziblings and
poors to finish playing sctuslly be able to play and partlcipale thamsaived wilhout 1he
obstaciea of a lyplcal playgragng,

Farks encouraga physical activity. When g parson has mobilily challenges, they and
thair Larggivars ténd {o avoid physically challenging environmants and are more [kaly {o
spend their ime inside doing more sedentary activitles. It is banafi¢ial o Cheyenne and
ita surrnunding commanitins (o allow their citizéns to creata thair memarnies and suppor
thair health and wallness locally.

Approved funding by the YWyoming Businass Council will poslilvely influences the project
and truly make the installation a collaborative achievament we ¢an all be proud of for

many yaars to come,

e TP
: ]
aurie Byrne PT, MPT

Fhysical Tharaplsl

q70-214-7930



Children‘s

THERAPY GROUP
Uctober £4, 2014
Dear Commiities,

| have pracuced as a Pediatric Physical Therapist in Cheyenne for 28 years
and have seheduled therapy sesslans on many playgrounds in our community. My
Padlawric practice schedules Playground Group Therapy sessions every Friday for
our patients thraugh the summer months, Qur community playgrounds offer good
equipment, nice spaces, and mast are well maintained, But non¢ offer equipment
for chlldren with Special Needs. None provide accessibility for our children using
manual or power wheelchairs, or gait tralners.

Many of the families with whom { wark, teavel te Fort Colling ta make use of
the Adapted Playgraund there. These peopie spend the day in Fort Collins, eating &
mual or twi, shopping and enjoying the playground cquipment as a family. Thede
families cannat find an adeguate playpraund in the Cheyenne area to meet the needs
of thelr children, or even a playground their chlldren can access while In their
wheelchiirs or gill trainers,

Building an adapted playgrovnd in Cheyenne will éncaurage our famiiies to

bring their children with Speckyl Negds on 2 regular basis, rather than on a sprecial
accasion for a trip uul of state. Keeplng these families in Cheyennu will enhance our
cconomy rather than thac of Fort Collins, An adapted playground will improve the
guality ol fife for many families in Cheyenne, and will hetp draw new families to aur
area. Wa are tha Equality Suate, and should provide equal npportenities fpr our
children with Spacil! Needs.

An adapted playground (il an enormous deficit in our community, My
Fadlatric practicu will ba happy ro help In any way possible a5 thlg ides moves
Mmrwarel.

Thank yvou fur this opporunicy.

P.O. 20328 Cheyenne, WY 82003
Phone: (307)-365-2900 Fax: (307)-637-6773
Tori J. Rosenthal, PT, DPT Keily M. Kamarad, PT, DPT Carey Lam, PT,MS
Rebecca Fournier, PT, DPT Brittany N. Schiager, PT, DPT



Oclober 20, 2U14

Jannifar Schimek
A815 Witdarnass Trall
Chayanng, WY B2001

Wyaming Busineas Councll

Stata Lands end lnvasiment Brard
214 Wesl 15"

Chayanne, Wy B2002

Te Whom it Moy Concarn/Dear Board Membars:

On bahall of *The Friandship Playgreund Fund™ wa ara writing to express our support fof
the City of Chayanna's Businass Ready Communilies grant proposgl. An invasimant
from Lha Wyeming Businaas Coundgl will #nhanga the Rec Mill Geamt swardad 1a tha City
In Octaber to bultd & univaraslly acorssible playgreund In Cahil Pork.

Saddle Ridge Flamantary Pregram for Adaptive Living Sklllg garves 10 studants with
savera snd multpla digabiitias. Our missian is (& suppor all arean of & child's
devalopmant an inglusive playground gives students with savers needs an oppartuntly t
jmurn thraugh play grase melor skila, problam solving, aocial skills, ll of which improve
thielr Iemming In thé Clagarcom.

Evary yaar we take our atuctents 1o tha Inclustve playground in_ihu Fom Coliln's. For
many studant's teir first and of the yaar tip (¢ thair first time vislt (o tha iInglualve
playgraund snd for sama of thage studenta it s firat ime thay hova ever baan uble (2
acrays playground squipmant. Gnce the pafents othar profestionals wa bing an the tip
oo tha kide' faces and exparienca the playgrount hamyalvas they ars hooked. Al
aummar lang | recalve amafly, pictures atc... from Fort Calline saying ihey toek their kida
ar famify that wae is 1own atc... Itwould be amezing na! have tQ travel oo far, go moré
ot and not have 1o send familios out ef ihe community.

\We snvision ihe playground to be sncthar alaasrcom. A maating placs for the PALR
BroGrAms maross the ey ¢an maat and play wnd leam together. A (herepautic placa for
studants and tharapiats can mest 1o work on physical, 64cupational, and apsach goale.
A wule placy parenta, raspité providers, ond cormmunity groups suppofiing peopla with
dianbilitias to mast and lat kids be incuded with othar children in & maaningful way. A
plate parents with typlcally developing children can go to tazch them to trest all paopla
dignity and raspacl.

Sincaraly,

307-771-2360 06350



Délober 20, 2014

Friend=hlp Playgraund Fund

4746 Moran Avanua
Chvanna, VWY B200g

W'I_.I'GI'I"HI"IQ Businaas Cound!

Slata Lasds and Invaslimeant Board
214 Weant 16™

Chayenna, WY 82002

To Vwhom It May CGoncern/Cear Board Mambpars:

On bahall of "The Frisndahip Playgrourd Fund” wa Até writing to axpress our support for
tha City of Cheyenna's Bualnass Ready Communitiés grant proposat. An invastment
from the Wyoming Busineas Council will enhance the Rec Mill Grant awardad {9 the City
in October to build a universally accesslble playground in Cahill Fark,

The Madina Family Inapirad aur collmctive purpose to creata & unigus and acceasible
playgraund in the Chaysnna community that will provids opportuniliag to sxplora the
pawer of play for people of all ages and ablitias. Ve ballave this project is impartant
bacause il will be B uniguely deaignad playgreund with eguipiment thal is adapiive, and
can be used by individuals with physical challenges. This includas childran, welcomes
&ur asniar papulation, and evén our military service {olks returning home with physical
chaltarges.

The projact hos tremendous community Impact bacauss tt sliminales boundaries, and
wiil s2rva a divarsa population frem Ghoyenne and the surcunding anea, drawlng
vigltora from Naebragka, Colorado and across Wyoming. Thia one-tima infugion of
rasourcag will halp the Gy of Chayanna and (g communiy parthars turn Cakil Park inta
8 dastinallon playgreund in the hean of the leading commercial corrdor of Cheyanna.

Wa anvision a deatination playground for all that sliminates boundarias Rnd promates
lmagination, divarsity and inclusion. This typa of community rasaurco will allow our
citlzens 1o create 1thair mamoriaa and support ihair haslih and welinags Iocally, ag tha
only nther knewn adaptive playground res/des In For Coling, GO, Frem an sconomic
dwufapmunt ﬂﬂn'ﬂﬂﬂhﬂl, naw buainagass may ind aur cnmmunity mord allractive with
thig illTlI'I'iHy' to asrve ampioyees and atrangihen amployas ralanlion, Appruvud funding
by tha Vyoming Bualnass Coundil will paaitively influénde the project and truly maka tha
inatallation a collaborafiva achievement wa can all be proud of for many years to coms.

Sincaraly,
Mornica Puento

Frisndship Playground Furd Chair
307-835-1681



X

STRIDE

LearningCenter

328 Parslay Blvd
Cheysnns, WY B2007
J07-832-2051
A7-H32-8271 Inx

o, glriderkid s dom

October 17, 2014

To ¥hom H May Concem,

| am the executive direciar of STRIGE Leamisg Canler, the earty intervention,
special edusation and related services program for Laramie County. STRIDE
works with special neseds children and their lamiies. Gurrently, STRIDE is
serving owver B0 Farmilies throughout our commu nity.

I stromghy suppart the vision lo create an accessible playground for a1 childien,
Creer ared ¢wer, | hear from familees how fustrating it s 5ol 1o have a thly
accessible playground far thew chikdren. Ofien tirmes, famifes ‘ravel o Fosl
Colling to bring thew children Io the Inspiration Park west of town. Lasamie
County famNes spesd at keast a half day at the playground, ealing 2 meal at a
restaurani and sometirnes a lithe shopping. H Cheyenne could support a
playground of our own, accessible 1o a¥ famEies, then the economic benefit
would remain kecall Families woukd have an improved quality of lam3y e, Tre
Cheyenae community woukd have anciher scarce of civic pride.

Thank. you for your considesatian,

i bl et i 1T
Tricia Whynoit
cxegutive Direclar
STRIDE Lea ming Center



EATER$ &2
CHEYENNE

CHAMBER OF COMMERCE

October 17, 2014
To Whom |t May Concern,

I have lived in Cheyenne, Wyoming all of my life and have benefited from many of the community’'s
amenities. It is with pleasure to write, this letter of support for the fully accessible playground to be
installed at K-Hill Park. Not only with my position at the Greater Cheyenne Chamber of Commerce but
with my community involvement, improvements to such community amenities is crucial for a higher
level of quality of living for current residents.

| proudly support this community effort and it is my hope that you will consider funding this fully
accessible playground for Cheyenne. Any additional support is appreciated.

Thank you for your time and consideration,

==

Stephanie Meisner

STRIDE Learning Center, Board Member
Greater Cheyenne Chamber of Commerce,
Director of Marketing & Communication



October 17, 2014

To Whom It May Concern,

I am very much in support of a fully accessible playground being installed at K-hill Park. Anything that
can be done to support the children of Cheyenne is a worthwhile project. And to support these children
in their physical development has been a requirement that society as a whole has let slip through the
cracks. Kids need to play outside in a safe environment as much as possible! Please support this effort

for the betterment of the children of our community.

Sincerely,

A lie ot



To Whom It May Concern,

I am writing this letter in support of raising money to install a fully accessible playground at Cahill Park.
A park like this would help so many children with disabilities have access to a community playground
and let them have the same opportunities that their peers have. Children with disabilities need to have
access to equipment that will let them enjoy, participate and develop skills in a public park setting. This
park would be a wonderful asset to our community.

/d %XM

Jo Lynne Lenell



April 18, 2011

Cheyenne Parks and Recreation
2101 O'Neil Avg
Cheyvenne, WY 82001

Parks Division,

We arg writing to express our sincere enthusiasm for Cheyenne Parks and Recreation to
EHF’EI‘E, rﬂﬁiﬂfﬂh, and ﬂDEsih"\f ransigdar a uniugr;;j”ll,r Beeatsiblg P'B'u"ﬂfl‘.'!ur'ld for the CoOmmanity
ot Cheyenng. Flay Is ore of the most erftical and cssential cemponents of chlidhogd
development wherghy children laarn socisl skllls, recognize Intellectysl capubilities, and
establish advanced physical skils. Play 1s more than having fun; It's an Integral pracess by which
children déveiop and grow,

For many children a trlp to the community park with thelr fricnds or farily membars creste
teng-lasting childhood memories. However for children with physical, cognitive, or emational
disabilities, exclusion fram esgent)al play opportunftias are common as a result of the limited
i':':ﬂﬂlhi"“" and ﬂppl‘l:lpﬂiltﬂﬂEij af Flnysrnund EﬁUiPMEI'It. lhﬂUEh traditional Cﬂmmunitf
playgrounds are Built to the Amariceag with Disahiitles Act (ADA} standards, thay anly reguirg
50% of clevated decks to be ICCEEEIME, 1"\"|1':'p:.,I:I'|_||I thrquh transfer decks. Thiz level of iﬁiﬂiﬁ-lh""ﬁf
fortes a child with a physieal disability to abandan his/her matillty equipment (k.5 wheslchair
walker, trutches, and canes) in order to particlpate. This stuation leaves any child whao s ralisnt
on an asitstive mability drvice ta be strandod at the transfer dack: urable to advenee 1a the
highnst-points-of the playground along with his/her-non-disabled paars. Anissuellke thisis ong -
of Dﬂlv many cancerning the apgropripfeness and ;:nngghhi“t? of traditional pll'fgruund
équipment.

A universally accesslble playground wouid beneflt every ehild including these with mobility
Is5u@s, visual and/or hearlng Impalrments, developmentally delayed, and/or thase with
amatlonal disabifities, There ara many considerations and facters that must be taken intg
acraunt whan exploring the needs of this undertaking to gnsure accessibllity for all the children
trid community members of Cheyenna. flease few) free ta contact me with quastions or
comments In regards to this letter. We would be happy te also provide further Infarmation or
Bsslstance concerning this gndeavor,

fennifer Gough, M.5. OTR/L
Dccupational Theraplst

{3017) 760-7188
Jgovgh@madicine nodak.edu

Raghel Yocum MOT OTR/L
Cccupatianal Therapist



Sarah Moore MOT OTR/L
Occupational Therapist

Alaina Winters MS OTR/L
Occupational Therapist

Nicole Bolinger MOT OTR/L
Occupational Therapist

Tamara Schlagel MOT OTR/L
Occupational Therapist

Sasha Bradley PT DPT
Physical Therapist

Russell Parker OTR
Occupational Therapist

Caroline Matteson OTR/L
Occupational Therapist



™



MEMORANDUM

To: Wyoming Business Council Board of Directors

From: Shawn Reese, CEO

Date: March 2, 2015

Re: Business Ready Communities (BRC) Program Proposed Rule Changes

Background: In 2014, the state Legislature passed Senate File 100. That bill, in part reads:
“The council shall promulgate rules and regulations to identify the type and maximum amount,
as a percentage of the total grant, of the revenue that may be recaptured and credited to the
account as a result of grants under this section.”

Further, the Legislature created the Joint Subcommittee on economic development to review the
WBC and the BRC program. Issues discussed with that committee included the sustainability of
the program, the viability of local economic development organizations, ownership of BRC-
funded assets, and more.

The Wyoming Business Council (WBC) staff scheduled discussions with the Wyoming
Association of Municipalities, and met with the Board of the Wyoming Economic Development
Association.  These conversations along with the discussions with the Legislative Joint
Subcommittee on Economic Development provide the basis for the attached chart. It outlines
issues that could be addressed to make the program:

e More accessible,

e Simple to use,

e More sustainable at the program and local level

e Accountable to constituents as well as the State Legislature.

The Process: Staff proposes the following:

e Discussion and direction on the proposed rule changes as presented in the attached
matrix.

e A strike and underline copy will be developed for public comment.

e Following the public comment period, staff will provide an analysis of the comments and
a strike and underline copy of the rules

e Subject to Board approval, begin the rule adoption process.

Staff Recommendation: Staff recommends approval of the broad concepts as provided in the
attached matrix, the authority to proceed with developing a strike and underline copy detailing
the proposed BRC rule revisions and to seek public comment on same. Results of these efforts
will be presented to the WBC Board at its September meeting.

87
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Proposed Category System for BRC Matches

Proposed Change: Category 1 Communities: Businesses Committed and Community Readiness - 10%
Category 2 Communities: Businesses Committed and Community Readiness - 5%

Category 1: If applicant is above the Average County Valuation ($1.05 Billion) and has a population more than the average municipality
(3,888)

Category 2: If applicant is below the Average County Valuation ($1.05 Billion) or has a population less than the average municipality
(3,888)

*County valuations are determined annual by the Wyoming Department of Revenue, and are released every August.
**Population are from the US Census Bureau which occurs every 5 years. Figures will be updated in 2015.

Category 1 Applicants
10% Business Committed and Readiness,
25% Planning and 50/50 Enhancement

Category 2 Applicants
5% Business Committed and Readiness,
25% Planning and 50/50 Enhancement

92

Municipality Population* Municipality Population*
Casper city 55,316 Afton town 1,911
Cheyenne city 59,466 Albin town 181
Douglas city 6,120 Alpine town 828
Gillette city 29,087 Baggs town 440
Green River city 12,515 Bairoil town 106
Jackson town 9,577 Bar Nunn town 2,213
Rock Springs city 23,036 Basin town 1,285
Bear River town 518
Big Piney town 552
County Valuation** Buffalo city 4,585
Campbell County $ 5,685,695,158 Burlington town 288
Converse County $ 1,407,977,674 Burns town 301
Laramie County $ 1,166,877,447 Byron town 593
Natrona County $ 1,411,882,916 Chugwater town 212
Sublette County $ 3,417,353,787 Clearmont town 142
Sweetwater County $ 2,829,595,031 Cody city 9,520
Teton County $ 1,148,195,544 Cokeville town 535
Cowley town 655
Dayton town 757
Deaver town 178
Diamondville town 737
Dixon town 97
Dubois town 971
East Thermopolis town 254
Edgerton town 195
Elk Mountain town 191
Encampment town 450
Evanston city 12,359
Evansville town 2,544
Fort Laramie town 230
Frannie town 157
Glendo town 205
Glenrock town 2,576
Granger town 139
Greybull town 1,847
Guernsey town 1,147
Hanna town 841
Hartville town 62
Hudson town 458
Hulett town 383
Kaycee town 263
Kemmerer city 2,656
Kirby town 92




Proposed Category System for BRC Matches

Proposed Change: Category 1 Communities: Businesses Committed and Community Readiness - 10%
Category 2 Communities: Businesses Committed and Community Readiness - 5%

Category 1: If applicant is above the Average County Valuation ($1.05 Billion) and has a population more than the average municipality
(3,888)
Category 2: If applicant is below the Average County Valuation ($1.05 Billion) or has a population less than the average municipality
(3,888)
Category 1 Applicants Category 2 Applicants
10% Business Committed and Readiness, 5% Business Committed and Readiness,
25% Planning and 50/50 Enhancement 25% Planning and 50/50 Enhancement

Municipality |Population* Municipality Population*
La Barge town 551
La Grange town 448
Lander city 7,487
Laramie city 30,816
Lingle town 468
Lost Springs town 4
Lovell town 2,360
Lusk town 1,567
Lyman town 2,115
Manderson town 114
Manville town 95
Marbleton town 1,094
Medicine Bow town 284
Meeteetse town 327
Midwest town 404
Muills town 3,461
Moorcroft town 1,009
Mountain View town 1,286
Newcastle city 3,532
Opal town 96
Pavillion town 231
Pine Bluffs town 1,129
Pine Haven town 490
Pinedale town 2,030
Powell city 6,314
Ranchester town 855
Rawlins city 9,259
Riverside town 52
Riverton city 10,615
Rock River town 245
Rolling Hills town 440
Saratoga town 1,690
Sheridan city 17,444
Shoshoni town 649
Sinclair town 433
Star Valley Ranch town 1,503
Sundance town 1,182
Superior town 336
Ten Sleep town 260
Thayne town 366
Thermopolis town 3,009
Torrington city 6,501
Upton town 1,100
Van Tassell town 15




Proposed Category System for BRC Matches

Proposed Change: Category 1 Communities: Businesses Committed and Community Readiness - 10%
Category 2 Communities: Businesses Committed and Community Readiness - 5%

Category 1: If applicant is above the Average County Valuation ($1.05 Billion) and has a population more than the average municipality
(3,888)
Category 2: If applicant is below the Average County Valuation ($1.05 Billion) or has a population less than the average municipality
(3,888)
Category 1 Applicants Category 2 Applicants
10% Business Committed and Readiness, 5% Business Committed and Readiness,
25% Planning and 50/50 Enhancement 25% Planning and 50/50 Enhance ment

Municipality |Population* Municipality Population*
Wamsutter town 451
Wheatland town 3,627
Worland city 5,487
Wright town 1,807
Yoder town 151
County Valuation**
Albany County $ 382,474,421
Big Horn County $ 277,654,615
Carbon County $ 760,910,660
Crook County $ 238,560,929
Fremont County $ 917,572,607
Goshen County $ 173,473,162
Hot Springs County $ 227,516,949
Johnson County $ 857,660,894
Lincoln County $ 796,769,559
Niobrara County $ 131,501,266
Park County $ 871,694,681
Platte County $ 171,653,028
Sheridan County $ 447,134,821
Uinta County $ 526,075,239
Washakie County $ 153,524,497
Weston County $ 162,712,640




CDBG 2015 ANNUAL ACTION PLAN

Background: Every state receiving U.S. Housing and Urban Development (HUD) funds is required to develop a
Consolidated Five Year Plan (Consolidated Plan). The Consolidated Plan provides an assessment of housing and
community development needs and a strategic plan for addressing those needs. The State of Wyoming’s plan includes
various programs funded by HUD:

e Community Development Block Grant (CDBG) funds administered by the Wyoming Business Council (WBC).

e HOME Investment Partnerships (HOME) and Neighborhood Stabilization Program (NSP). funds administered by
the Wyoming Community Development Authority (WCDA).

e Housing for Persons with AIDS (HOPWA) funds administered by the Wyoming Department of Health, Preventive
Health and Safety Division, Emergency Shelter Grant (ESG) funds.

e Continuum of Care (CoC) administered by the Wyoming Department of Family Services.

In addition to the five-year umbrella plan, states are required to complete an Annual Action Plan setting forth the ways in
which projects done that year will accomplish the goals identified in the Consolidated Plan. The annual plan serves as an
application to HUD for the coming year’s funding by demonstrating how funds will be used. The 2015 Annual Action Plan
represents Wyoming'’s third year under the Consolidated Plan (2012-2017). The complete plan with all agencies’ initiatives
is on the WBC website at http://www.wyomingbusiness.org/DocumentLibrary/CDBG/Public/Draft2015AAP.pdf.

The Process: Planning processes for HUD-related activities are subject to the Citizen Participation Plan (12/2010 revised
7/2013), which details how activities are communicated to the public. In keeping with the requirements of that plan, the
WBC must advertise opportunities for public involvement and provide a forum for citizens’ participation and comment.
The WBC makes public hearings and meetings available through a webinar and uses a variety of media to make plans
available for review and comment. A public hearing webinar on the 2015 Annual Action Plan was held on Nov. 10, 2014.
The draft plan was available to the public for 30 days (ending Dec. 10). No comments were received.

WABC'’s Role: Since 2010, by designation of the Governor, the Business Council serves as the lead entity for submission of
the state Consolidated Plan, annual action plans and performance reports.
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PROPOSED 2015 DRAFT ANNUAL ACTION PLAN

Economic Development Eligible Activities

Planning-only grants ($50,000 maximum award) includes feasibility studies related to
economic and community development.

Downtown Development Grants ($500,000) includes public facilities, rehabilitation of
commercial buildings, historic preservation and land acquisition and clearance.

Infrastructure Grants ($500,000) includes allowance of communities to purchase and/or
improve sites for the benefit of a specifically identified business project.

Job Creation and Retention Grants ($35,000 per job maximum awards) includes projects
designed to create new jobs or retain existing jobs.

Elimination of Slum and Blight ($500,000 maximum award) includes acquisition,
clearance, relocation, historic preservation or rehabilitation of buildings.

Community Development Eligible Activities

Public Infrastructure Grants ($500,000 maximum awards) includes projects such as water
and sewer lines, streets, curbs, gutters, storm drainage and water supply and storage.

Community Facility Grants ($500,000 maximum awards) includes facilities such as senior
centers, centers for developmentally disabled children and adults, medical and mental
health clinics, youth centers, neighborhood facilities, child care centers, health facilities,
fire stations and other facilities designed to assist special needs clientele.

Housing Grants ($500,000 maximum awards) includes infrastructure and acquisition.

Accessibility Grants ($300,000 maximum awards) includes projects designed to make
public buildings, such as town halls and county courthouses, accessible to the disabled.

Homeownership Assistance ($40,000 maximum awards) includes projects designed to
assist in subsidizing interest rates and mortgage principal amounts for low- and moderate-
income homebuyers.

2015 CDBC Approprition Sunmmary
2015 Grant Year Appropriation 5273 365
2014 Famzinins Carrover balancs 5 379380
Baknee 5 3,363,745
Proposed Grant Uses For 2015
Adsmistrative funds for 2015 5 183531
FPlanmns 5 3300
Economie Devslopment Fecommendations 5 G544
Community Devzloprrent Becommendations 5 1323300
Home Owpes Assstancs S 400
Total CDBG Fund Uses for 2015 53,363,745




The priorities for CDBG are driven by communities’ needs. WBC regional directors surveyed communities and calculated an
anticipated demand of approximately $3.6 million for the March 1, 2015 deadline. Most of the demand is anticipated to be
for community development projects. Homeownership assistance demand is $40,000 and planning requests will likely be
more than $100,000. Regional directors indicated that no job creation economic development applications will be submitted
for this deadline because of the cumbersome job reporting requirements by HUD.

Staff Recommendation: Staff recommends approval of the 2015 Draft Annual Action Plan. If approved, the plan will be
submitted to HUD for consideration as soon as the official notice of appropriation from HUD is received.

97



™






™



RESOLUTION 2015-01

WYOMING BUSINESS COUNCIL
RESOLUTION DESIGNATING COMMITTEES

WHEREAS, the Wyoming Business Council (WBC) Board of Directors (Board) is empowered by its
Bylaws to designate one or more committees; and

WHEREAS, the WBC Board desires to designate committees to be comprised of one or more Board of
Directors and such other individuals as may be appointed by the Board Co-Chair.

NOW, THEREFORE, BE IT RESOLVED BY A QUORUM OF THE BOARD OF DIRECTORS OF
THE WYOMING BUSINESS COUNCIL

1. The Board hereby designates the following standing committees. Standing committees will meet
at least quarterly to review staff work for presentation to the Board. The term of appointment
shall be for one year. The Chairmen of standing committees and members shall be appointed by
the Board Co-Chairman.

e Personnel, Budget and Audit Committee
e Business Contract and Loan Committee
e Community Grant and Loan Committee

2. The Board hereby designates the following advisory committees. Advisory committees will meet
at least semiannually. Advisory committees will review goals and actions of the WBC strategic
plan with staff and other individuals, businesses or organizations as may be suggested by the
Advisory committee chairman. The term of appointment shall be for two years. Chairmen of
advisory committees and members shall be appointed by the Board Co-Chairman.

Industrial Development
Small Business Development
Technology Development
Community Development
Market Reach

3. The Board hereby designates an ad hoc committee to review and make recommendations on
bylaws of the WBC.

ADOPTED AND APPROVED THIS 12" DAY OF MARCH, 2015

ATTEST:

Secretary/Treasurer Date
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Wyoming Accolades

Most Business Friendly Tax Climate
(Tax Foundation) — 2014, 2015
http://taxfoundation.org/article/2015-state-business-tax-climate-index

Best Return on Investment for Taxpayers
(Wallet Hub) - 2014
http://wallethub.com/edu/state-taxpayer-roi-report/3283/

Lowest State/Local Tax Burden in the Country
(Tax Foundation) - Released in 2014
http://taxfoundation.org/article/annual-state-local-tax-burden-ranking-

fy-2011

Lowest Foreclosure Rate
(Assets and Opportunity Scorecard) - 2014
htep://scorecard.assetsandopportunity.org/2014/state/wy

Second Best Pro-Business State
(Pollina) - 2014
http://www.pollina.com/top10probusiness.html

Second Best Run State in the Country
(24/7 Wall Street) - 2014
http://247wallst.com/special-report/2014/12/03/the-best-and-worstrun-

states-in-america-a-survey-of-all-50-3/

Second Highest Rate of Trust in State Government - 76%
(Gallup) - 2014
heep://www.gallup.com/poll/168251/illinois-residents-least-trusting-
stategovernment.aspx#1

Third Best Economic Performance
(American Legislative Exchange Council) - 2014
htep://alec.org/docs/RSPS_7th_Edition.pdf

Unemployment Rate 4.2%
(U.S. Bureau of Labor Statistics) - December 2014
http://www.bls.gov/lau/

Ranked #1 for Future Retirees

(National Institute on Retirement Security (NIRS)) - 2014
http://www.nirsonline.org/storage/nirs/documents/2014%20Scorecard/
final_2014_scorecard.pdf

Best State for Military Retirees
(Wallet Hub) - 2014
http://wallethub.com/edu/best-states-for-military-retirees/3915/

Third Best State for Business

(24/7 Wall Street) - 2014
http://247wallst.com/special-report/2015/02/26/the-best-and-worst-states-
for-business/3/
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Second Best Business Climate
(U.S. Chamber of Commerce Foundation) - 2014
hetp://www.uschamberfoundation.org/enterprising-states-2014-re-creating-

equality-and-opportunity

Second Highest Increase in GDP
(Bureau of Economic Analysis) - 2013
http://www.bea.gov/newsreleases/regional/gdp_state/gsp_newsrelease.htm

Fourth Top State for Growth and Economic Performance
(U.S. Chamber of Commerce Foundation) - 2013
http://www.forbes.com/pictures/mli45efejk/23-wyoming/

Fourth Overall in Economic Performance
(Free Enterprise) - 2013
hetp://www.freeenterprise.com/enterprisingstates/#map/all/ WY/

Fourth Highest in Well-being

(USA Today)
http://www.usatoday.com/story/news/nation-now/2015/02/19/gallup-west-
virginia-well-being-index-alaska/23608805/

Lowest Poverty Rate for Children

(Fourth Lowest for Entire Population)

(U.S. Census Bureau) — Released in 2013
http://www.americashealthrankings.org/WY/ChildPoverty/2013

Fifth Best State to Make a Living

(MoneyRates.Com) - 2013
heep://www.money-rates.com/research-center/best-states-to-make-
aliving/2013-complete-list.htm

Sixth Gross State Product Growth
(U.S. Chamber of Commerce Foundation) - 2012
hetp://ncf.uschamber.com/library/enterprising-states

Fourth Per Capita Income Growth
(U.S. Chamber of Commerce Foundation) - 2012
hetp://ncf.uschamber.com/library/enterprising-states

Top Five Award of Excellence for Data Center Recruiting
(Expansion Solutions Magazine) - 2012, 2013, 2014
heep://www.expansionsolutionsmagazine.com/2014_awardsofexcellence

Top 15 Finalist in Community Impact Awards
(Underwriters Laboratories project)
(Trade & Industry Development magazine) - 2015

AAA Credit Rating - Highest Rating Possible
(Standard and Poor's) - 2011, 2012, 2013, 2014
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