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Board of Directors Agenda

Casper, Wyoming e Casper College Gateway Building ¢ March 8-9, 2017

WEDNESDAY, MARCH 8, 20117

(Times and order of agenda are tentative and subject to change without notice)

Wednesday dress code is business casual.

3-4:30 p.m.

Tour of Casper Economic Development Sites

THURSDAY, MARCH 9, 2017

(Times and agenda are tentative and subject to change without notice)

Thursday dress code is business attire.

8a.m.

8:15a.m.

8:45 a.m.

9:45 a.m.

Agenda - March 2017

Convene Public Meeting — Shawn Reese, Wyoming Business Council CEO
e Welcome and introductions of board members
e Nominating Committee report

Action Item: Election of officers for 2017
¢ Co-Chairman
e Vice Chairman
e Secretary Treasurer

Introductory Remarks — Newly appointed Co-Chairman

Action Item: Co-Chairman’s Appointment of Standing Committee Chairmen
o Personnel, Budget and Audit Committee
o Business Contract and Loan Committee
o Community Grant and Loan Committee
o Executive Committee

Action Item: Minutes approval from Dec. 8, 2016 Board meeting (Section A)

Welcoming Remarks
e Ray Pacheco, Vice Mayor, Casper City Council
¢ John Lawson (chair) and Forrest Chadwick (vice chair), Natrona County Commission
e Charles Walsh, President & CEO, Casper Area Economic Development Alliance (CAEDA)

Air Service Overview and Discussion — Amy Surdam, Administrator, and Sheri Taylor,
Air Service Development Program Manager, Wyoming Aeronautics Division

Break



10 a.m. Strategic Reports and Discussion (Quarterly goals, information and updates)

* Regional reports (regional directors)
e Industrial Development updates
o Site surveys
o Financing options
® Business Development updates
o Business Lead Process
o Workforce Council and workforce advisory groups
o Advanced Industry growth strategy
* Technology Development
o Broadband updates
o Procurement
e Community Development Updates
o Community toolbox
o Community amenity survey
e Market Development
o Trade missions and shows
o Communication updates

Action Item: Co-Chairman’s Appointment of Advisory Committees
o Industrial Development Advisory Committee
o Business Development Committee
o Technology Development Advisory Committee
o Community Development Advisory Committee
o Market Development Advisory Committee

e Performance report
e CEO report
e Public comment

Noon Lunch Break
¢ Provided for Board/staff on site
® Guests may wish to enjoy one of the local restaurants

1:30 p.m. Community Grant and Loan Committee Reports (Section B)
e Introductory remarks — Newly appointed Chairman

e Julie Kozlowski, Community Development Director, will discuss the status of the

previously funded Cheyenne elevated walkway project.

» Kozlowski will present the updated Business Ready Community grant and loan program

allocation plan

* BRC staff Karen Fate, Brayden Connour and Julie Kozlowski will present staff
recommendations for the following Business Ready Community grant and loan

program applications:

1. Cody, City of Wyoming Authentic Products Expansion Business Committed $ 748,360 5 2044734 $ 748,360
2. Powell, City of Aiport Manufacturing Facility Business Committed $ 435,400 T $ 435,400
3. Bar Nunn, Town of 1-25 Interchange at Westwinds Road Community Readiness $ 3,000,000 $ 2152.104 $ 3,000,000
4. Sundance, Town of Old Stoney Restoration Phase I Community Readiness [ $ 2,957,434 T $ -
5. Casper-Natrona Co ED JPB David Street Station Community Enhancement | § 500,000 | $ 821,052 | $ -
6. Sheridan, City of Renewable Energy Assessment Planning $ 44,000 | $ 88,070 | § 44,000
Total Requests $ 7,685,194 $ 6,005,960 $ 4,227,760
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3 p.m.

3:15 p.m.

3:45 p.m.

4:15 p.m.

4:30 p.m.

Action Items:
o Each project will be presented by staff with opportunities for board members to
ask questions and for public comment
o Consideration of staff recommendations after presentation of all projects

Break

Business Contract and Loan Committee Report (Section C)
e Introductory remarks — Newly appointed Chairman
e Josh Keefe, Economic Development Finance Manager, will present the quarterly
Challenge Loan report
e Public comment
Action Item: Consideration of report

o Keefe will present a Value-Added Ag Loan application: Wyoming Authentic Products
e Public comment
Action Item: Consideration of staff recommendation

e Public comment on any other items

Personnel, Budget and Audit Committee Report (Section D)
¢ Introductory remarks — Newly appointed Chairman
¢ Chava Case, Human Resources Manager, will give a personnel update
¢ Diane Joyce, Chief Financial and Administrative Officer, will present current financials
¢ Public comment
Action Item: Acceptance of financial statements

Other Board Matters — Co-Chairman
* Recognition of outgoing staff member Diane Joyce
e Other business
e Upcoming meeting dates and locations for 2017
o May 17-18 Hulett
o Sept. 13-14 Alpine
o Dec. 6-7 Cheyenne

® Public comment

Closing Remarks and Adjournment



BUSINESS COUNCIL

Thursday's Wyoming Business Council Board of Directors
meeting begins at 8:00 a.m. in Casper College's
Walter H. Nolte Gateway Center, Room 225.

The Gateway Center is located off Lisco Drive. Circled below on map.

Directions from the Holiday Inn:
- Head south on Granite Peak Dr. toward E 2nd St. (469 ft.)
- Turnright onto E 2nd St. (1.4 mi.)
« Turn left onto Blackmore Rd. (1.0 mi.)
- Turn left onto SE Wyoming Blvd. (0.5 mi.)
- Turnright onto E 15th St. (2.6 mi.)
- Turn left onto Durbin St. (463 ft.)
- Turn left onto Casper Mountain Rd. (0.1 mi.)
- Turn right onto Campus Dr. (0.1 mi.)
« Turn left onto Lisco Dr.
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BUSINESS COUNCIL

DRAFT

Board of Directors Meeting
Cheyenne, Wyoming — December 8, 2016

BOARD MEMBERS PRESENT

Jay Anderson, Cactus Covello, Megan Goetz, Ron Harvey (via phone), Pete llloway, Kelly Lockhart, Lynne Michelena,
Aaron Sopko, Mike Sullivan, Jim Espy, Allen Hoopes, Mike Wandler, Greg Hill and Mike Easley.

BOARD MEMBERS ABSENT

Tom Scott

WBC STAFTF PRESENT

CEO, Shawn Reese; CFAO, Diane Joyce; CPO, Tom Johnson; Directors: Ben Avery, Lisa Johnson, Julie Kozlowski, Ron
Gullberg and Kim Porter; Regional Directors: Leah Bruscino, Pat Robbins, Elaina Zempel, Dave Spencer, Roger Bower,
Heather Tupper, and Kim Rightmer (via phone). Other staff present included: Kim Dumas, Karen Fate, Brayden
Connour, Ashley Cannon, Linda Klinck, Josh Keefe, Tom Dixon, Grant Gering, Ben Peterson, Andy Greenman, Sandy
Quinlan, Shaun Jones and Linda Hollings.

CALLTO ORDER/WELCOME/INTRODUCTIONS

Co-Chair Espy called the meeting to order at 8:27 a.m. He thanked the city of Cheyenne for hosting the meeting. He
stated that board members and staff would participate in an economic development tour the next morning and was
excited, as were other board members, to tour a couple of sites in Cheyenne. He thanked all who had traveled to
attend the board meeting and those on the phone for their interest in the meeting.

The board members then introduced themselves.

MINUTES APPROVAL
The minutes from the September 8, 2016 meeting in Worland were presented for approval.
MOTION: llloway moved to approve the minutes; Covello seconded the motion. All voted in favor; motion passed.

STRATEGIC REPORTS

CEO Reese stated that reports would be given by the regional directors; the Community Development directors; Main
Street; Business Initiatives director, Ben Avery, and the Alliance of Manufacturers.

Minutes - December 2016



South East Region — Heather Tupper, Director
Tupper welcomed all to Cheyenne. She reported that the Tungsten project in Laramie was on schedule for a January
2017 move-in and the Hospice in Laramie was scheduled to receive its first patients in December.

In Goshen and Platte counties fiber was being laid from Chugwater to Torrington, with a portion being redundant;
and the Goshen Senior Care Center will be opening in late spring of 2017.

In Laramie County, WY Malting construction was on schedule and the Microsoft expansion was proceeding with dirt
work being done. The Cheyenne Depot Plaza will house a synthetic ice rink beginning in December.

In Platte County, the Chugwater gas station project is moving forward; the electrical substation in Guernsey is being
worked on and the Guernsey Culver Hotel renovation is on track.

South Central Region — Pat Robbins, Director
Robbins summarized the status of several projects in her region, including Simplot in Sweetwater County; a solar
project in Green River, and the start of a Leadership program in Carbon County.

North East Region — Dave Spencer, Director

Spencer indicated that he was seeing signs of the economy stabilizing in the region with the unemployment rate
going down and the oil field activity increasing. He stated he would be retiring at the end of the year and thanked
everyone he had worked with for their professionalism and knowledge. Spencer discussed the New Growth Alliance
and Newcastle’s main street efforts.

West Central Region — Roger Bower, Director
Bower reported on two large projects in his region — an iron processing project and an uranium conversion project.
Bower discussed the Prospectors & Developers Association of Canada show he will attend in April.

South West Region - Elaina Zempel, Director

SGL, an Evanston carbon fiber manufacturer has been for sale and an offer has been received. There is potential
for growth in that industry. Westmorland Coal is working on an expansion project and has purchased the Haystack
mine. Sublette County is looking at last mile broadband infrastructure. .

North West Region — Leah Bruscino, Director

Park County passed a 1% general purpose tax to fund infrastructure projects and Hot Springs County passed a 1%
capital facilities tax to fund a hospital renovation. Hot Springs County voters approved formation of a hospital
district. WY Authentic Products is going strong and working with Cody and Forward Cody on an expansion project.

East Central Region — Kim Rightmer, Director
Rightmer discussed various Casper downtown projects including a grant given to the city of Casper.

Main Street — Matt Ashby, Chair, Advisory Board

Ashby thanked the board for their support. He noted that WBC and Main Street were connected by state statutes.
Several large and small communities in Wyoming have benefited from the program. He complimented staff on their
professionalism and the fact they are always willing to help on projects.

Communications — Ron Gullberg, Director
Gullberg gave a preview of the new WBC website. The site is in preview stage and will be launched after the first of
the new year. The new format will allow for easier updating and finding content.

Business Initiatives — Ben Avery, Director

Avery reported on efforts to continue the sales tax exemption for manufacturers, which is set to sunset in September
2017. He reported on several incentives including manufacturing sales tax, railroad rolling stock tax, and data center
tax.



Rex Lewis, representing Alliance of Manufacturers, presented a brief summary on the newly formed Alliance and its
purpose and encouraged support for the group.

Governor Matt Mead

Gov. Mead joined the meeting and shared his viewpoint on several items. First, he recognized Dave Spencer and
Linda Hollings for their service to the state. Both will retire at the end of the year. Items he addressed included the
budget, educational funding, future of gas and coal, and tourism. He stated that the legislators as well as the public
needed to be better educated on economic development. He indicated that there were several areas that the state
should be working on including diversifying the economy, and increasing manufacturing. He spoke briefly on the
Economically Needed Diversity Options for Wyoming (ENDOW) initiative which will outline a strategic plan for the
next 20 years. He said he had appointed Greg Hill, a WBC board member, to co-chair the task force with him.

Board members felt transportation was a pressing issue that needs to be addressed and that Wyoming was starting
to be recognized as a leader of places to do business.

Business Development - Lisa Johnson, Director

Johnson briefed the board on the progress of several programs in her division including: Age and Source Verified
Program, Premium Heifer Program, and trade shows that have been identified to promote Wyoming, the Mercantile
at State Fair, and trade show incentive grants.

The division was working with 7 active prospects with a total of 809 potential jobs. Two projects with 66 jobs are
expected to be announced in the near feature.

Performance Management — Tom Johnson, Chief Performance Officer
Johnson shared a power point on the WBC’s performance management. He discussed each topic with strategies,
5-year targets, outputs and activities, and inputs and resources. He briefed the board on target indicators.

CEO Report — Shawn Reese, CEO

Reese indicated that the overall cut to the WBC budget for the biennium was $64 million for approximately a 37%
reduction. He indicated that we were at the point that we would no longer be able to accomplish our mission with
more cuts. WBC will have a chance to present our budget to the Joint Appropriations Committee in January.

The Management Audit Committee report on the BRC program will be released to the Board and public next week.
At the present time, there was no follow-up legislation or further action recommended.

Community Development Report — Megan Goetz, Committee Chair

Community Development Block Grants

Julie Kozlowski, Director, gave a brief summary of the Community Development Block Grant (CDBG) program. She
indicated the funds available and criteria for funding.

Kozlowski indicated funding awarded to Buffalo as an Imminent Threat grant was de-obligated due to a timing issue.
Staff recognizes the importance of the project to the community and indicated they are committed to researching

other sources of funding.

The projects to be considered by the board included the following:

1 |Albany County Community Facility Big Brothers Big Sisters Community Mentoring Center Phase 11 $499,857| $ 488,857
2 |Fort Laramie Public Infrastructure Sewer/Water Lines Replacement/Sewer Lagoon Project $322,229| § 322,229
3 |Deaver Public Infrastructure Potable Water Distribution System and Fired Hydrant/Fire Flow Upgrade $489,000( $ 489,000
4 [Rock Springs Elimination Slum/Blight |Demolition of Downtown Buildings $500,000{ $ 500,000
5 |Rawlins Elimination Slum/Blight | Adaptive Reuse of Historic Guards' Quarters $500,000| $ 500,000
6 |Evansville Public Infrastructure Sidewalk Installation $356,000| $ 356,000
7 |Washakie County |Community Facility County Library Ten Sleep Branch Expansion $136,117] § 136,117
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A brief summary of each project was given. Community representatives spoke about their projects.

MOTION: Illloway moved to put the seven projects on a consent list; Covello seconded the motion. All voted in favor;
motion passed.

MOTION: Covello moved to approve the projects in the amounts presented by staff. Hill seconded the motion. All
voted in favor; motion approved.

Business Ready Community Applications

Kozlowski stated that the board had previously approved funding to the city of Cheyenne for a skywalk to be used
by a proposed Hilton Garden Inn in downtown Cheyenne. The project was awarded funds in September 2014 and
to date has not progressed. Kozlowski stated a local bank had been communicating with her and is optimistic the
funding will be approved. Kozlowski will provide the board with an update at the March 2017 meeting.

Kozlowski presented the BRC applications received for consideration. They included the following:

Laramie, City of HiViz Phase II Business Committed $ 3,000,000 | $ 3,000,000
Laramie, City of Empress Redevelopment Community Readiness $ 3,000,000 | $ 3,000,000
Lincoln County Glencoe Junction Community Readiness - Grant | $ 3,000,000 | $ -
Lincoln County Glencoe Junction Community Readiness - Loan | $ 1,250,000 | $ -
Old Pen Joint Powers Board Guards' Quarters Renovation Community Enhancement $ 500,000 | $ 500,000

A brief summary of each project was given.

City of Laramie requested a business committed grant in the amount of $3,000,000 to construct a 20,000 square-foot
building for HiViz to expand. Laramie Chamber Business Alliance will own the building and lease to HiViz. The project
is expected to creat 86 new jobs.

The board heard from Mike Thomas, Chief Operating and Financial Officer from HiViz. The board asked about the
company’s growth rate and if the available workforce in Laramie was sufficient. Mr. Thomas indicated that in-house
manufacturing was driving its success. He also indicated that the available workforce was more than adequate.

Board members inquired about the company’s cash match. Staff confirmed, according to the lease agreement,
HiViz will not recoup the match if and when they purchase the building. The board indicated its appreciation to the
company for their cash match contribution.

City of Laramie requested a $3,000,000 community readiness grant to redevelop the Empress Lot, a blighted property
in the city’s downtown district. A two-story building will be constructed providing retail space on the ground floor
with second-floor space available for tenant finish. Ground floor space has been pre-leased to a downtown business
wishing to expand. Goetz indicated a perceived conflict of interest and stated she would abstain from voting on the
project.

The board heard from Janine Jordan, Laramie City Administrator, and Trey Sherwood, Laramie Main Street Director.
The board asked about downtown vacancy rates. Ms. Sherwood responded that downtown Laramie space is 95%
occupied. The board inquired about the number of co-op members. Marla Peter, the business owner, indicated
there are 1,700 member families.

Lincoln County requested a community readiness grant in the amount of $3,000,000 and a business ready
community loan in the amount of $1,250,000 to purchase the Glencoe Junction Facility south of Kemmerer to create
an industrial park with rail access. The project goals would be to create an industrial park with both single-use and
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shared-use rail loading facility; increase state/local tax collections, which would fund local economic development
projects, and generate revenue to repay the loans and required revenue recapture.

The board heard from Jonathan Teichert, Lincoln County Planner. He discussed rail infrastructure that has been
removed in Opal and Cokeville. The board discussed the absence of use agreements (negotiated or anticipated). The
board also asked about the source of the loan repayment. Staff indicated Watco (the proposed operator) believes
the fees from the rail car storage would be sufficient to service the loan. Staff analysis indicates this may be true but
added that storage does not create jobs. Finally, the board discussed the historic lack of private sector interest in the
property.

The Old Pen Joint Powers Board requested a community enhancement grant in the amount of $500,000 to renovate
the historic Wyoming Frontier Prison Guards Quarters. The renovated space will be used as offices of the Carbon
County Visitors Council, a conference room and additional restrooms.

The board thanked the project’s advocates for revising the project and once again bringing it to the WBC for
consideration.

Board members and community representatives were given the opportunity to speak about each project, if desired.

Laramie, City of — HiViz
MOTION: llloway moved to recommend funding the project, as requested, to the State Loan and Investment Board
(SLIB). Covello seconded; all voted in favor. Motion passed.

Laramie, City of — Empress Lot Redevelopment
Committee Chair Goetz requested Mr. Covello preside over the discussion on the Laramie Empress Lot
Redevelopment to avoid a perceived conflict of interest, as her law firm is doing some work on the project.

MOTION: Lockhart moved to recommend funding for the project, as requested, to the SLIB. Anderson seconded the
motion. Goetz abstained from voting. The remaining board members present voted in favor of the motion. Motion
passed.

Goetz resumed chairing the committee.

Lincoln County Economic Development JPB
MOTION: Anderson moved to support the staff’s recommendation of Do Not Fund. Sopko seconded the motion. All
voted to support the staff’s recommendation. Motion passed.

Old Pen Joint Powers Board
MOTION: Covello moved to recommend funding for the project, as requested, to the SLIB. Wandler seconded the
motion; all voted in favor. Motion passed.

PERSONNEL, BUDGET & AUDIT REPORT - Pete llloway, Chair

CFAO Joyce reported on and summarized the financial status of the WBC. Due to grant activity, expenditures and
encumbered amounts are lower than prior year; amounts for data services are lower than previous year due to a cost
reduction in services, and professional service expenditures and encumbrances for the current year are comparable
to the previous year.

MOTION: Easley moved to accept the financials; Hoopes seconded the motion. All voted in favor; motion passed.

Joyce introduced Robert Dahill from McGee, Hearne, and Paiz who reported on the results of the financial and
compliance audit for fiscal year 2016. Dahill stated that no problems were noted and they issued a clean opinion on
the financial statements. The firm also reported no findings or questioned costs on the CDBG program.

MOTION: Hoopes moved to accept the audit report as presented; Michelena seconded the motion. All voted in
favor; motion passed.
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Chava Case, Human Resources Manager, reported on recruitment activities; retiring employees; open positions being
re-evaluated; and positions that had been filled.

BUSINESS CONTRACTS AND LOANS COMMITTEE - Kelly Lockhart, Chair

The Challenge Loan report, which includes past dues, loan loss reserve analysis and charge-off balances, were
presented for acceptance. There were not any findings to report on the reports.

MOTION: llloway moved to accept the report; Hill seconded the motion. All voted in favor; motion passed.

OTHER BUSINESS/ADJOURNMENT

Nominating Committee
The following will serve as the nominating committee for the 2017 selection of officers: Lynne Michelena, Jim Espy,
Jay Anderson and Mike Wandler.

Outgoing board members Jim Espy and Lynne Michelena shared parting comments, as this will be their last meeting.
They spoke of the pleasure they had received serving Wyoming and the lessons they had learned from board

members. They thanked WBC staff for their professionalism and both indicated they were going to miss everyone.

MOTION: llloway moved to accept the proposed dates and meeting locations for 2017. Sullivan seconded the
motion. All voted in favor; motion passed.

Proposed upcoming board meetings and locations were announced as follows:

March 8 -9 Casper
May 17 — 18 Hulett
Sept. 13-14 Alpine
Dec.6—-7 Cheyenne

Jim Espy and Lynne Michelena were presented with outgoing plaques commemorating their time on the WBC Board
of Directors.

There being no other business, the meeting adjourned at 3:47 pm.

Respectfully Submitted:

Pete llloway, Secretary/Treasurer Date
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Welcome -

Seven years ago, Casper’s
downtown reached a low point.

City officials had to shut down
the KC Apartments, a source
of crime and a safety hazard

to its residents. The nearby Bi-
Rite Pharmacy and Village Inn
closed around the same time.

Empty brick buildings dotted the
streets. They stood as neglected
mementos to the Oil City’s history.

The area’s renaissance is a
testament to the power of

December 2016
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motivated private developers and
farsighted public organizations to
steer a struggling neighborhood
back to a prosperous path.

Downtown Casper’s rebirth
mirrors the tenacity with which
the city’s residents are approaching
a challenging economy.

THINK SMALL,
THINK LOCAL

Wyoming developer Steve
Grimshaw purchased the troubled
KC Apartments across from

the Nicolaysen Art Museum
on Kimball Street and Collins
Drive in 2011. He demolished
the facility and replaced it
with environmentally-friendly
affordable apartments.

Since that time, the city has spent
millions of dollars improving
nearby roadways and creating

a hub for the city buses.

The influx of residents, powered
by a mode of transportation,
drove demand for new
businesses. Immigrants turned
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the old pharmacy into a facility
that houses several businesses,
including an urgent care and
bakery. The Village Inn reopened.

A few blocks away, the nonprofit
Casper Artists Guild purchased

part of the century-old Pacific Fruit

Company warehouse from the city
in 2014 and renovated it. Private
contractors bought the rest of the
building in 2015 and transformed
it into a high-end liquor store and
popular bar and restaurant called
Racca’s Pizzeria Napoletana.

A bike shop and yoga studio moved

into vacant space on First Street,
and not far from the historic
warehouse, a prominent property
owner wants to turn his former

auto shop into a bar and restaurant.

Plans for a new bar, a brewery and
an entertainment venue called
The Lyric are all in the works.

The new businesses will need
a growing community of
patrons. Private builders are
working to fill that need, too.

Peter Anderson, a Rapid City-
based contractor, in 2014 turned
the former County Annex
building on First and David streets
into 15 market rate apartments
called the Hotel Virginia.

Just down the street on A and
Beech streets, nonprofit Casper
Housing Authority is using tax
credits to renovate the former Star
Apartments, another dilapidated
structure closed down because

of safety concerns. The new
facility, called CentrePointe, will
provide a couple dozen market
rate units and about the same
number of subsidized rentals.

Private individuals elsewhere
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have built pockets of two or
three loft apartments at a time
above downtown businesses.

Lyle Murtha, a downtown

architect who has helped with the
renovation of some of these historic
buildings, restored an old railroad
facility into his new Stateline No.

7 offices and home in 2014.

The private and public investment
is lifting both downtown

proper and the adjacent Old
Yellowstone District. Now, the
Casper Downtown Development
Authority is building a public
plaza, dubbed the David Street
Station, to serve as a centerpiece
of all these efforts and a link
between the two neighborhoods.

THINK GLOBAL

Casper is hoping to finish the
public plaza project in time to
unveil it to a global audience. Their
opportunity comes the morning

of Aug. 21, when the moon will
block the sun, turning day into
night. The total solar eclipse is

the first to pass over the United
States in 40 years. Casper is at
the epicenter of the event.

As many as 35,000 people could
pour into the city to witness the
galactic show, including thousands
of amateur astronomers in town
for a weeklong conference called
AstroCon. Japanese, Swiss and
Italian eclipse chasers have

already visited the city to scout

the area for photography.

“We have not spent a dime to
promote coming to this area.
People are coming anyway, so
the hard work has been done for
us.” said Anna Wilcox, executive
director of the Wyoming

Eclipse Festival in Casper.

Wilcox estimated the eclipse’s
economic boon to Casper could
triple the benefits of the College
National Finals Rodeo, the city’s
largest annual tourist event.

Many hoteliers and campground
managers plan to use the influx
of money to pay for renovations

Welcome -
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Welcome -

and additional space, which will
better serve future tourists.

NASA will film the event
live, interspersing shots
of the space phenomenon
with footage of the city.

The fleeting and happenstance
nature of this tourism boon is
welcomed by city leaders, but
Casper isn't settling for a one-
time event. Local officials are
also working on two projects to
turn the city’s two biggest natural
attractions — the North Platte
River and Casper Mountain —
into international destinations.

Conservationists, sportsmen,
public organizations and private
donors have all partnered to
revive a stretch of the North
Platte River that snakes

through the heart of Casper.

Volunteers have contributed more
than $1 million in labor over the
last decade, discarding invasive
Russian olives, planting new

Ll

trees and removing more than
one million pounds of junk.

Now, the city has undertaken a
$16 million project to revitalize
seven locations along the river
by narrowing and deepening
the channel, building riparian
zones and stabilizing banks. The
work will produce a recreation
haven for anglers, cyclists and
runners and improved habitat
for a prized fishery known
worldwide for its trout.

More than one-third of Natrona
County’s fishing licenses are

sold to out-of-state residents.
Advocates say the project will
bolster those numbers, securing
the livelihood of dozens of
business owners and drawing more
tourism dollars to the county.

The Wyoming Business
Council, the state’s economic
development agency, contributed

$1 million toward the project.

High above Casper is another

LIS = -

REVITALIZING THE NORTH PLATTE RIVER

December 2016

Business Council-supported
project expected to draw tourists
from around the world.

The first phase of the $7 million
Casper Mountain Biathlon
Complex is complete. Project
leaders call the facility one of
the few biathlon facilities of its
caliber in North America.

Biathlon, a sport that brings in

as many as 100,000 spectators

to European events, is still in

its infancy in the United States.
However, the country’s Olympic
team continues to make waves
and interest is growing, said Harry
Brubaker, vice president of the
Casper Mountain Biathlon Club.

Casper’s cross country skiing
venue, for example, has grown
from 300 participants to 4,000
in the last decade. Many of
those are now picking up

the sport of biathlon, which
blends cross country skiing
with rifle marksmanship.

“It’s a perfect fit for
Wyoming,” Brubaker said.

The complex has 30 shooting
lanes and includes bleachers for
spectators. Future phases call
for three miles of paved trails
for summer training, athletic
dorms for national teams eyeing
the facility and a new lodge.

Casper already hosted its
first regional event, which
included more than 120
biathletes from eight states.

UK., Canadian and U.S. national
teams have already toured

the venue, and the Wyoming
National Guard Biathlon team
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will eventually use the biathlon
center as its primary training site.

The Business Council provided
$500,000 toward the project. The
biathlon center is expected to
contribute $3.6 million in total
spending and more than $250,000 in
local and state tax revenue annually,
according to the club’s website.

At the same time Natrona County
is trying to draw people in through
competition and recreation, local
officials are also working to send
more product out of the state.

Natrona County has applied for an
expansion of its foreign trade zone
designation. The label would apply
to any business within the county,
eliminating import and export
tariffs for local manufacturers.
Right now, only the Casper/Natrona
County International Airport is
designated a foreign trade zone.

The airport continues to expand
its commercial and general

A-18

aviation services. United Airlines
increased its passenger capacity
30 percent this winter. The new,
12,0000 square-foot speculative
hangar, funded in part by a $2.6
million Business Council grant,
was leased two days after it received
its certificate of occupancy. The
success has led directly to the
construction of a second large
hangar, and airport officials are
in talks with an interested party
about a third large hangar.

New infrastructure has also allowed
airport officials to offer more
amenities to the Bureau of Land
Management for fire operations
and prompted discussions with an
organization interested in leasing
the former flight service station.

THINK BIG

Some of the companies that
might benefit from an expanded
foreign trade zone designation
include heavy manufacturers
and mining companies.

Black Hills Bentonite produces

169,760 tons annually of the
porous, absorbent clay at its Casper
mill. The company operates an
additional seven factories and
mines across the state, accounting
for 96 employees and 1.4 million
tons of material in the nation’s
leading production state.

Bentonite, dubbed the “mineral of
1,000 uses,” is found in everything
from animal feed and cat litter

to cosmetics and cleansers.

Though 2016 was a challenging
year for Casper, there were bright
spots for heavy manufacturers
and energy services companies.

DistributionNOW hired back

90 employees after the energy
market plunged. The payroll at
the company’s Casper division

is about $2 million. Formerly
known as Power Service, the
Mills company serves the energy
industry with custom-engineered
parts like pumps, valves and
measuring instruments.

e
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MCGINLEY ORTHOPAEDIC INNOVATIONS

Another manufacturer seeking
to expand is Nalco FabTech.

The Natrona County Economic
Development Joint Powers Board
received a $1.86 million Business
Council grant last year to build

a sewer line along U.S. Highway
20/26 to the oilfield equipment
maker’s 34-acre facility.

In addition to providing FabTech
the infrastructure to expand

and potentially add 60 new jobs,
the sewer line is available for

any number of properties and
businesses to hook into as needed.

Meanwhile Westech, an engineering

peciing mmimng ok
specializing in mining truck

bodies, continues to diversify

its products. The firm now companies to infrastructure former energy sector workers.
offers custom excavator buckets, equipment manufacturers.
according to its website. Incubator officials recently created
“All companies go through the same the Casper Start Up Challenge,
Westech is known for its Guinness  struggles,” said John Glassburn, an entrepreneur contest with a
World Record truck bodies, assistant executive director of $50,000 prize pool and the promise
which stand three stories tall. the Casper incubator. “We have of office space in the incubator, to
About 500 bodies are sent to the business experts here to keep find the next McGinley. A kick-
locations worldwide every year. startups focused on next steps. off information meeting held on
Plus, the networking effect of February 21 attracted nearly 30
THINK NEW being around all these other people. This spring marks the
bright, motivated entrepreneurs second year of the competition.
Casper’s economy has long been is a resource in itself” Three winners from last year, in
anchored to the energy sector, addition to a participant who
and the industry will continue to One of the incubator’s most didn’t qualify for the later rounds,
play a significant role in the city’s prominent success stories is now call the incubator home.
fortunes going forward. However, McGinley Orthopaedic Innovations.
both private investors and state The medical drill manufacturer has ~ “This has been a great way for
business experts are exploringnew  added employees in both Casper us to connect with people who
ways to help local entrepreneurs and Glenrock and is shipping have been sitting on the fence
launch companies in other fields. its drills to nationally-renowned when it comes to starting their
Key to these efforts is the orthopedic surgery units. own business,” Glassburn said.
Wyoming Technology Business “This competition might give
Center’s Casper incubator. The Business Council provided them the push they needed.”
The incubator, built in 2012 with a $1.35 million grant to
the help of $4.3 million in Business ~ Glenrock to refurbish an existing The private sector is also throwing
Council money, hosts nearly a manufacturing facility. The project its talent and resources behind local
dozen early-stage companies brought a majority of the drill’s startup companies. Charles Walsh,
ranging from video game design construction to Wyoming. Some serial entrepreneur and President

firms and information technology of the Glenrock employees are and CEO of the Casper Area



Economic Development Alliance,
the local economic development
organization, has gathered 21
investors and raised $2.1 million to
help entrepreneurs start new firms.
The new venture capital business

is called Breakthrough 307.

Fast, reliable internet will be
crucial for these startups and
other companies throughout
Casper as they seek to reach
wider markets. Investments like
those made by Mountain West
Technologies, a locally owned and
operated data center, are helping
provide that infrastructure.

The Business Council provided

a $905,000 grant in 2014 to help
Mountain West upgrade its electric
capacity and create redundant
power to protect against outages.

BATTLING DOWNTURN ON
ALL FRONTS

Casper’s strength lies in its public
and private cooperation. City
officials and nonprofit leaders have
created more walkable streets, built
safer places for people to live and
saved historic buildings. That work
paved the way for private developers
to create more housing and opened
new service sector businesses like
restaurants, bars and bike shops.

COURTESY OF CAEDA

FLYFISHING ON THE NORTH PLATTE RIVER

COURTESY FISHCASPER.COM

The Business Council has pitched
in to create tourism draws that
benefit everyday life for the
people of Natrona County. That
money has leveraged private and
local government dollars toward
ambitious projects with the
potential to change how the world
views Casper and Wyoming.

“Fishing, skiing, biking, hiking,
running - these projects just
give people so much to do,” said
Brook Kreder, executive director
of the Casper Area Convention
and Visitors Bureau. “That goes
for visitors and locals alike. It
makes Casper a great place to

live, and that makes it more
attractive for a business owner
to move a company here.”

Finally, the creativity of heavy
manufacturers has helped many
large local employers survive in
trying times. A different kind of
ingenuity, coupled with public

and private investment, is driving
new industries designed to pick up
some of the employment slack.

Casper is a prime example of
a city working to increase its
prosperity by thinking big,
small, new, local and global.
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Natrona County has received $1.2 million in American
Recovery and Reinvestment Act grants from the State
Energy Office. Public entities receiving grants are now
saving 1.2 million kilowatts per hour annually.

1
496 JUBS created and

TWENTY Jelisiess

(BRC) grants.

HOMES

81 2 1 y 1 92,937 In private

investment leveraged from

Natrona County 329,807,516 in BRC funding

Made in Wypming for Natrona County from 2004-16.
member businesses. That's *4 in private investment for

] every %1 in BRC money spent.

TWO

177 RCRES U 1,206 BRC-FUNDED BUSINESS PARK ACRES
ARE OCCUPIED. THAT'S 64.4 PERGENT.



COMMUNITY PROFILE
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61,407

Total population of
the city of Casper.

%
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HOW MANY EMPLOYEES DO TRANSPORTATION
BUSINESSES IN BASPER HA‘IE? Residents spend an average of 17 minutes

commuting to work. Casper is served by 2

34.87

MEDIAN AGE

@ - Empioyees 62.56% airports within 50 miles. Interstates and rail
5-9 Employees 19.29% can be accessed within the community.
EMPLUYEES 20-49 Employees 5.65% & 1 7 M I N
° (o) O COMMUTE TRAVEL TIME
© o SIS S..,

7y, AN
_% HOUSEHULD Workers in Casper earn an average yearly

|NCUME household income of $61,168. 50.92% of the
households earn more than the national average

each year. Household expenditures average
$59,293 per year. The majority of earnings
get spent on shelter, transportation, food and
beverages, health care and utilities.
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2016-2026 Strategic Framework for

INCREASING WYOMING'S PROSPERITY

VISION STRETCH GOAL

» Wyoming'’s industries are strong, diverse and expanding. Wyoming will outpace
* Small business is a big deal. the nation’s GDP growth
» Wyoming is the technology center of the High Plains. rate by a factor of two.

» Communities have the highest quality of life.
» Wyoming knows no boundaries.

GDP GROWTH

STRATEGIES

THINK BIG THINK SMALL THINK NEW

Industrial Development Business Development Technology Development
» Expand value-added = Grow jobs and = Grow technology to

opportunities for at least profitability of existing be the fourth largest

3 resource bases businesses with special economic sector

attention to those that

* Increase industrial .
create the highest

readiness .
economic output
TARGETS

* Increase jobs in + Rank first in number of » Double number of

advanced industries new business starts per patents awarded

by 25% 1,000 employees  Double SBIR grants
* Increase average * Increase five-year small awarded

earnings per job by 10% business survival rate

= Achieve 1-gigabit-per-

0,
to 50% second internet service

in 75% of municipalities

THINK LOCAL THINK GLOBAL

Community Development : International Development

= Increase livability of = Increase investment in
communities Wyoming
= Increase international
trade
* Increase score on » Double foreign direct
diversity index by 10% investment in Wyoming
* Increase total property = Increase Wyoming
and sales tax collections exports by 50%

by 35%

BUILDING BLOCKS KEY INITIATIVES

LEADERSHIP/CIVIC DEVELOPMENT ~ Yorming communides leverage
BTHEROLE OF PUBLIC POLICY | Eo o e e e e

efficient regulatory environment.

INFRASTRUCTURE DEVELOPMENT Wyoming is connected and business ready.

WORKFORCE DEVELOPMENT Wyoming’s workforce is educated

and ready for the future.

Wyoming’s communities are destinations
QUALITY OF LIFE where people want to live and work.

ENTREPRENEUR DEVELOPMENT Wyoming’s entrepreneurs innovate, create,

and compete in the global market.

EXISTING BUSINESS

Wyoming businesses are growing and thriving.
DEVELOPMENT yorming growing &

NEW BUSINESS RECRUITMENT Wyoming attracts world-class companies

through its extensive networks.

Updated May 17, 2016

s

®'
BUSINESS COUNCIL

WHAT DRIVES US

We communicate and
we are a team.

We are flexible, collaborative
and get the work done.

We work in an environment of
integrity, support and pride.

We make change happen
and we are leaders.
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Business Ready Community

Grant and Loan Program
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Business Ready Community Grant and Loan Program Allocation Plan

Background

At its quarterly meeting on May 26, 2016 in Rock Springs, the Wyoming Business Council (WBC) Board

of Directors unanimously adopted an allocation plan to guide disbursement of funds from the Business
Ready Community (BRC) program for the next biennium. The WBC Board believes this is a prudent way to
address projects and program priorities while retaining funding for future opportunities.

Limited Available Funding

Funding for the 2017/2018 program years is limited compared to prior biennial appropriations.

Business Ready Community Funding

by Biennial Fiscal Years

BFY 03/04 $8,400,000
BFY 05/06 $31,350

BFY 07/08 $79,250,000
BFY 09/10 $68,131,255
BFY 11/12 $50,000,000
BFY 13/14 $50,000,000
BFY 15/16 $74,130,000
BFY 17/18 $38,588,050
*includes funding for large infrastructure projects

($15,000,000 in BFY 13/14 and $10,000,000 in BFY 15/16)

Purpose of Allocation Plan

e Ensure funds are available throughout the biennium (July 1, 2016 through June 30, 2018) for
opportunities as they arise.

e Allow WBC Board to set and communicate priorities for funding specific project types.

Considerations

e Flexibility over rigidity
o Staff recommends the allocation plan is used as a guideline and not a hard-and-fast rule.
o The allocation plan is a guide and may be revisited regularly by the WBC Board.

Community Grant and Loan Committee - March 2017 B-7



e Priorities
o The WBC Board recommends prioritizing funding.
o The WBC Board recommends higher priority projects may pull money from lower priority
allocations, but not the other way around.

e Schedules
o WBC Board makes allocations quarterly and adjusts funding annually.

e The WBC Board recommends the allocation plan is developed for quarterly funding
to ensure projects recommended align priorities.

e Budgets will change annually based on actual awards, carry-over funds, de-
obligations, loan repayments and revenue recapture.

Funding availability per the allocation plan

FyieQl
Total Annual Funds Available at Carry Forward from Previous Carry Forward to Next
Beginning of Quarter Base Quarterly Allocation Quarter Total Available Awards Quarter
Business Committed $ 7,926,313  $ 1,981,578 $ - $ 1,981,578 $ -8 1,981,578
Community Readiness S 6,869,471 $ 1,717,368 S S 1,717,368 S - S 1,717,368
Community Enhancement S 2,642,104 $ 660,526 S S 660,526 S 660,526 $ -
Planning S 176,140 $ 44,035 S S 44,035 S 44,035 $ -
Total S 17,614,028 S 4,403,507 $ $ 4,403,507 S 704,561 $ 3,698,946
FY16Q2 (BASED on WBC Recommendations)
Total Annual Funds Available at Carry Forward from Previous Carry Forward to Next
Beginning of Quarter Base Quarterly Allocation Quarter Total Available Awards Quarter
Business Committed S 7,926,313 S 1,981,578 S 1,981,578 S 3,963,156 S 3,000,000 $ 963,156
Community Readiness S 6,869,471 S 1,717,368 S 1,717,368 S 3,434,736 S 3,000,000 $ 434,736
Community Enhancement S 1,981,578 $ 660,526 $ - S 660,526 S 500,000 $ 160,526
Planning S 132,105 $ 44,035 S - S 44,035 S - s 44,035
Total S 16,909,467 S 4,403,507 S 3,698,946 S 8,102,453 S 6,500,000 $ 1,602,453
FyieQ3
Total Annual Funds Available at Carry Forward from Previous WBC Carry Forward to Next
Beginning of Quarter Base Quarterly Allocation Quarter Total Availabl Rec lations Quarter
Business Committed $ 4,926,313 $ 1,981,578 $ 963,156 $ 2,944,734 S 1,183,760 $ 1,760,974
Community Readiness S 3,869,471 $ 1,717,368 S 434,736 S 2,152,104 S 3,000,000 $ -
Community Enhancement S 1,481,578 $ 660,526 S 160,526 S 821,052 S - S -
Planning S 132,105 $ 44,035 S 44,035 S 88,070 S 44,000 $ 17,226
Total S 10,409,467 S 4,403,507 S 1,602,453 $ 6,005,960 S 4,227,760 S 1,778,200
FYi6Q4
Total Annual Funds Available at Carry Forward from Previous Carry Forward to Next
Beginning of Quarter Base Quarterly Allocation Quarter Total Available Awards Fiscal Year
Business Committed S 3,742,552 S 1,981,578 S 1,760,974 S 3,742,552 $ -
Community Readiness s 1,717,367 S 1,717,368 S - S 1,717,368 $
Community Enhancement s 660,526 S 660,526 S - S 660,526 $
Planning S 61,261 S 44,035 S 17,226 $ 61,261 S
Total S 6,181,707 S 4,403,507 S 1,778,200 $ 6,181,707 $
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BRC Financial Summary

BRC
Net Appropriations 379,549,305

Awards Adjusted by Deobligations (351,719,336)
BRC Loan Principal and Interest Payments & Fees Received to Date 2,553,366
CFP Unobligated Funds Transferred to BRC 1,563

BRC Application and Program Summary

Awards are contingent on satisfactory execution and administration of previous grants or loans by an
applicant. Other contingencies, if any, are defined in the project descriptions.

Any remaining funds will be added to the allocation for next quarter.

FY17 3rd Quarter allocation includes funds from the 2nd quarter that were not expended.

Business Committed & Managed Data High $ 2,944,734
Community Readiness Medium $ 2,152,104
Community Enhancement Low $ 821,052
Planning Low $ 88,070

1. Cody, City of Wyoming Authentic Products Expansion Business Committed $ 748,360 $ 2944.734 $ 748,360
2. Powell, City of Aiport Manufacturing Facility Business Committed $ 435,400 T $ 435,400
3. Bar Nunn, Town of 1-25 Interchange at Westwinds Road Community Readiness | $ 3,000,000 $ 2152104 $ 3,000,000
4. Sundance, Town of Old Stoney Restoration Phase | Community Readiness $ 2,957,434 U $ -
5. Casper-Natrona Co ED JPB David Street Station Community Enhancement | $ 500,000 | $ 821,052 [ $ -
6. Sheridan, City of Renewable Energy Assessment Planning $ 44,000 88,070 | $ 44,000

If projects are funded as suggested by staff, the Q4 allocation will be as follows:

Business Committed & Managed Data $ 1,981,578| $ 1,760,974| $ 3,742,552
Community Readiness $ 1,717,368 | $ -1 $ 1,717,368
Community Enhancement $ 660,526 | $ -3 660,526
Planning $ 44,035 | $ 17,226 | $ 61,261

Community Grant and Loan Committee - March 2017
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CODY

$748,360 BRC Business Committed Grant

BUSINESS COUNCIL Wyoming Authentic Products facility expansion
Staff Recommendation:
Business Ready Fund

Community Grant
and Loan Program

Project Description

The city of Cody requests a $748,360 Business Ready Community (BRC), Business Committed grant for
expansion of Wyoming Authentic Products, a Cody-based company. This additional square footage will
add capacity to the operation by expanding the raw meat preparation space and packaging room as well as
providing additional smoker capacity. Office space will be added, as well. The addition will be 3,517 square
feet. The estimated cost of the project is $1,095,196. Wyoming Authentic Products currently leases the
building from Forward Cody, which was constructed with the help of a BRC grant that was awarded in 2011
in the amount of $1,223,178.

The Business

Wyoming Authentic Products, founded in 2010, markets branded Wyoming beef. It specializes in all-natural
primal cuts, jerky and beef sticks. Its products are sold in nearly every state, Canada and at Navy exchanges
in Guam and Japan. Retailers include over 4,000 7-Eleven stores and 642 Cracker Barrel restaurants

plus an additional 1,000 various outlets. Wyoming Authentic Products only uses Wyoming-raised cattle
from Wyoming ranches, grown and fattened in a feedlot outside of Torrington and slaughtered in Pierce,

Community Grant and Loan Committee - March 2017 B-11



Colorado. All beef jerky and primal cuts can be traced to the Wyoming ranch they came from on every
package sold. By doing this, Wyoming Authentic Products has created a niche within the beef industry that
has never been tapped. Wyoming Authentic Products is diversifying Cody’s economy by adding value to a
product grown in the state and exporting the finished product out of the state and country.

Wyoming Authentic Products has been growing rapidly with the introduction to the beef stick and jerky
markets. In September 2016, Wyoming Authentic Products saw their peak sales of 350 cases per week of
snack sticks to accommodate current and new sales. Currently, Wyoming Authentic Products employs 14
people in all aspects of the business, from production to sale and administrative positions.

Project Goals and Benefits
Project objectives include:

¢ 10 new employees by January 2020. These employees will start in entry-level positions but will have
the opportunity for promotion. Employees will earn approximately $43,180 per year, which is $10,000
above the county median.

¢ Wyoming Authentic Products averaged approximately 300 cases per week by the end of 2016.
Wyoming Authentic Products has production goals of 500 cases per week (67% increase) by December
2017, and 788 cases per week (163% increase) by December 2018.

e Expand market reach to 10,000 U.S. outlets by the end of 2018 and expand on current international
outlets by 2019. Wyoming Authentic Products currently works with many large-scale food distributors
and in grocery chains in the southern United States. Wyoming Authentic Products has grown its sales
locations by almost 5,000 since December 2015.

Lease and Revenue Recapture

Forward Cody established a lease in 2012 with the first grant from the Wyoming Business Council. The
amended 20-year lease for Wyoming Authentic Products is based on an increasing capitalization rate
starting at 2% and increasing by 1% every year until a 5% capitalization rate has been established. Initially,
the lease payment will be $5,247.27 monthly and increases annually with the capitalization rate increase.
This rate is an increase from $4,000 per month the company currently pays. After the expiration of the
lease, Wyoming Authentic Products will have the opportunity to purchase the building. Lease payments
and investment in the building and expansion will be considered as possible discounts to the purchase
price at the time of purchase.

The revenue recapture is based on the difference less expenses ($1,247.27 per month or $14,967 per year
in year one) between the existing lease rate and the increased rate due to the additional square footage.
Fifty percent (50%) of net revenue recaptured will go back to the Business Ready Community account on
an annual basis. The other 50% will stay with Forward Cody to address funding opportunities for future
projects.

Timeline

If funded, the project will go to bid in May 2017. Construction will start in June and be complete by the end
of October. Wyoming Authentic Products committed to paying the upfront architectural design as its in-
kind match. The architectural code review and design will take place in March and April so construction can
commence as soon as funding is available.
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Funding

The total eligible project cost is $1,095,196, of

which $748,360 represents the Business Committed
grant. The grant is matched with $346,836, of which
$250,000 is a Wyoming Business Council Value-
Added Loan participation. The other $96,836 is the
in-kind match from Wyoming Authentic Products,
which will cover the architecture design fees. The
cost estimates were done by Daniel Odasz, a licensed
Wyoming architect. The cost per square foot for the
expansion will be approximately $207.

Staff Recommendation

Staff recommends funding as a Business Committed
grant in the amount of $748,360, as requested,
contingent on receipt of the $250,000 Value-Added
Loan participation that will be decided at the
Wyoming Business Council Board meeting March
9th.

Project Overview

BRC amount $ 748,360
Cash Match $ 250,000
In-Kind Match $ 96,836
Total eligible project cost $ 1,095,196
BRC % of total eligible project costs 68%
Local % of total eligible project costs 32%
Non-Construction Costs
Avrchitectural and Engineering fees $ 96,836
Other fees (surveys, tests, etc.) $ 10,000
Project inspection fees $ 10,000
Construction Costs
Site work $ 10,000
Demolition and removal $ 10,000
Building Components:
Electrical Systems $ 52,725
Mechanical, plumbing, HVAC systems $ 77,330
Foundation and/or Structural Framing system $ 360,912
Interior Finishes $ 63,000
Other- Mobilization/Supervision/Overhead & Profit $ 93,696
Miscellaneous/Other (Meat Smoker Room) $ 250,000
Contingencies (6%) $ 60,696
Total Uses $ 1,095,195

Cody - WY Authentic Products Expansion

Wyoming Authentic Products is the only USDA beef processing facility in Cody, WY. They are requesting $748,360
in Business Committed Grant funds to expand their current facility. The expansion will allow the company additional
space for processing and packaging their product and they will add a smoker.

Project Budget

Projected Grant Expenditure Schedule

Description BRC In-Kind Cash Match Total
Non-Construction Costs $ 14992 | $ 96,836 | $ 5,008 | $ 116,836
Construction Costs $ 733,368 | $ -1 $ 244992 | $ 978,360
Total Project Cost $ 748,360 | $ 96,836 | $ 250,000 | $ 1,095,196
Percentage BRC of all cash 75%
Performance Measure Quantity
Measures Businesses Assisted 1
Return on Investment 2% Initial year cap rate-increase
1% each year up to 5%.
Revenue Recapture $ 334,142 [Over 20 years.
County Median Wage $ 33,331
Median Wage of Jobs Created $ 43,180 |Average in year 3
Jobs to be Created (3 Year Projection) 10
Jobs to be Retained 14 14 employed in current
Sales 300 cases per week [2017: 500 cases per week
Sales Outlets Approx. 6,000 [2018: 10,000 US outlets
Original Grant (2011) $ 1,223,178 | Match: $113,828

Community Grant and Loan Committee - March 2017
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$748,360

Recapture Funds
$156,410

Estimated Tax Benefits

$135,584

STATE OF
WYOMING

City of $187,500 PROJECT:
Cody/FC $1,095,196
Lease Revenues Estimated Tax Benefits /4%
$172,867 $430,511 / YEARS /
7 110

Lease Revenues

L

Estimated Tax Benefits

$447,340 / YEARS /

/

Recapture Funds
$177,740

Estimated Tax Benefits

$111,940

$196.440
7 10-20
L
Building Sale*
$0 y 7
/ YEAR /
7 20 /
e/
Local Benefits
$1,247,158 PUBLIC
RETURNS:
$1,793,675
(Internal Rate of Return:
7.26 %)

*Purchase price may be
discounted by lease
payments, private investment
and job creation. Itis
unknown at this time. The
most conservative estimate is
$0. Any amount greater than
$0 will increase the return on
this project.

State Benefits
$581,674




POWELL

$435,400 Business Committed Grant

BUSINESS COUNCIL Light Industrial Manufacturing Building

Staff Recommendation:
Business Ready Fund

Community Grant

and Loan Program

Project Description

The city of Powell requests a $435,400 Business Ready Community (BRC) Business Committed grant to
build a 3,000 square-foot light industrial manufacturing building with two offices. Funding will also include
the installation of a 6,000-gallon cistern to allow for firefighting capacity and future business development,
installation of a septic system, an extension of electric lines and fiber optic communication line to site for
this project and for future development at the Powell Municipal Airport.

Community Grant and Loan Committee - March 2017
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The Business

GT Aeronautics (GTA) will occupy the manufacturing building that will be constructed at the Powell airport.
Formally based in California, GTA specializes in fixed wing Unmanned Aerial Vehicles (UAV) with aircraft
wing spans of 10 to 17 feet. Tom Rullman, CEO and owner of GTA, relocated to Wyoming after an extensive
search for a place to continue promoting his UAV business. He is a commercial pilot with 30 years’
experience in the aviation industry. GTA will be a start-up operation at the Powell Municipal Airport.

GTA historically has been in the research and development (R&D) stage, earning revenue primarily from
Department of Defense (DoD) contracts. GTA intends to apply its experience and product knowledge
from the defense environment to commercial aviation markets. The company will continue to seek R&D
contracts.

Precision agriculture, engineering and public safety have all shown interest in this new business and
technology being available in Powell. The company is engaged with Northwest Community College (NWCC)
offering UAV orientation classes. GTA and NWCC plan to expand credit hour opportunities in flight training
for UAVs. This curriculum is also taught at California Polytechnic Institute and the University of Oregon. The
University of Wyoming Agricultural Experiment Station has expressed interest in partnering for impending
work (see addendum).

GTA applied to the FAA for a certificate of waiver to operate its UAVs within the Powell airport’s “aerobatics
box”. The aerobatics box is a unique aeronautics feature in the western United States; it is a two-mile by
three-mile “box” from altitudes of 5,000 to 10,000 feet. GTA has a positive relationship with the FAA and

is also working on an air worthiness certification to allow UAVs to fly outside of the aeronautics box and

to prepare a curriculum for a flight training school at Powell Municipal Airport. If approved, which could
be as soon as six to nine months, Powell will be the first airport in the United States with approval to allow
concurrent flight of manned and unmanned aircraft.

Project Benefits and Goals

The primary goal of this project is to create support for an emerging industry and target the UAV industry.
To achieve this goal, Powell wants to build a facility and expand existing infrastructure capacity to
accommodate GTA and to attract other manufacturing and commercial aeronautical industries. With the
assistance of NWCC and Forward Cody, Powell Economic Partnership hosted a public drone forum. GTA had
their UAVs on display and discussed many aspects of operating one of these vehicles. Other industries were
involved discussing the commercial and agricultural use of UAVs. The outcome was positive, as many from
the community attended.

With BRC funding, Powell can position itself as a leader in this emerging technology and advanced industry.
According to the Association for Unmanned Vehicle Systems International, the UAV industry is expected

to be a multi-billion-dollar industry in the coming years. The Association of Unmanned Aircraft Systems
Integration estimates the industry’s economic impact by 2025 will be $82 billion and more than 34,000
manufacturing jobs nationwide. This industry is not just government-based; it plays a role in agriculture,
engineering and public safety.

Project objectives include:
e Leverage nearly 20% match by the city for its investment in the facility and infrastructure.

e Infrastructure in place to support GTA and other light industrial development and an increased on-site
workforce capacity.
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¢ Signed lease by a company that is in the aeronautical manufacturing industry, specifically the targeted

UAV industry.

e Creation of at least three manufacturing and technology jobs over the course of three years that are of

livable wage.

¢ Increased targeted industry collaboration and support among existing businesses and new businesses.

e Certification of waiver authorization approval by the FAA.

* Generate interest from at least a six UAV companies and operators to access the airport for

commercial purposes.

¢ Continued development of courses at NWCC and possibly UW.

e Continued research and development.

Lease and Revenue Recapture

The city of Powell has drafted a lease for the light manufacturing building at the Powell Airport. The lease is
structured at $4.00 per square foot, $1,000 per month plus utilities for five years. The lease rate increases

by $0.50 per square foot on an annual basis through year 5. GTA has the option to purchase the building at
market value and the city of Powell would also find city-ownership acceptable.

Due to signed grant assurances required by airports to receive funds from the Federal Aviation

Administration for Airport Improvement Projects, the Powell Municipal Airport is required to use all

revenues generated by the airport, and any local taxes on aviation fuel must stay at the airport for
operating costs, local facilities and noise mitigation purposes. The state of Wyoming will not receive any
revenue recapture from this project, but the revenue recaptured will be reinvested at the Powell Municipal

Airport.

Timeline

If funded, it is estimated a bid would be awarded in
June 2017 and construction would commence in July.
The construction would be complete by December
2017 and the facility would be ready for occupancy.

Funding

Total eligible project cost is $530,000, of which
$435,400 represents the Community Readiness
grant. The grant is matched with $75,000 from the
city of Powell water funds and $10,000 from the city
of Powell electric funds. There is an in-kind match
from Powell of $9,600, which includes employee
time and equipment usage.

Community Grant and Loan Committee - March 2017

BRC amount $ 435,400
Cash Match $ 85,000
In-Kind Match $ 9,600
Total eligible project cost $ 530,000
BRC % of total eligible project costs 82%
Local % of total eligible project costs 18%
Land Acquisition Costs
Land $ 150,000
Non-Construction Costs
Architectural and Engineering fees $ 60,000
Construction Costs
Site work $ 122,500
Building Components:
Electrical Systems (30% interior finishing) $ 18,000
Mechanical, plumbing, HVAC systems $ 18,000
Landscaping $ 10,000
Foundation and/or Structural Framing system $ 40,000
Interior Finishes (insulation + 40% interior finishing. $ 36,500
Fire Protection $ 7,500
Other (Mobilization) $ 7,500
Contingencies (19%) $ 60,000
Total Uses $ 530,000
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Staff Recommendation

Staff recommends funding for this project, contingent upon a seven-year, guaranteed lease
agreement with GT Aeronautics and Tom Rullman, the owner/CEO of GT Aeronautics.

Project Overview

Powell - Airport Manufacturing Facility

The City of Powell requests $435,400 to construct a 3,000 square foot building with two offices and a manufacturing
area at the Powell Airport. Extension of the electric lines and fiber optic communication to the site for future
development will be installed as well as a 6,000 gallon cistern will also be installed for fire-fighting capacity as well as
the installation of a septic system. The building will be used as a business incubator for GT Aeronautics, a Unmanned
Aerial Vehicle company that has moved to Wyoming from California.

Project Budget Projected Grant Expenditure Schedule

Description BRC Match Total
Cash In-Kind
Land $ 125500 % 24,500 | $ -1 $ 150,000
Non-Construction Costs $ 50,200 % 9,800 | $ -1% 60,000
Construction Costs $ 259,701 | $ 50,699 | $ 9,600 | $ 320,000
Total Project Cost $ 435400 1] 3% 85,000 | $ 9,600 | $ 530,000
Percentage BRC of all cash 84%
Performance Measure Quantity Notes
Measures Businesses Assisted 1 This is a Community Readiness project that is

incubating a business in an emerging industry

County Median Wage $ 37,000

Median Wage of Jobs Created $ 38,000

Jobs to be Created (5 Year Projection) 3

Acres Developed <1 acre The project directly develops <1 acre; however, the

added infrastruture allows for future development
New Building Construction 3,000 square feet [This is a manufacturing facility with 2 office spaces
6,000 gallon cistern|This expands the water availability to 11,000
Project 1,500 gallon  |A 1,500 gallon septic system will be installed with
Infrastructure a compatible field size
400 ft A 12 foot wide access road needs to be established
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Proposed 5 year lease

$435,400

Loan Repayments
$0

Recapture Funds

$0

Estimated Tax Benefits
$23,962

STATE OF

WYOMING

CITY OF $65.000 PROJECT:
POWELL $520,400
Lease Revenues Estimated Tax Benefits /4';
$75,000 $34,948 YEARS
1-5
L
Building Value
$530,000

Local Benefits

$639,948 PUBLIC

RETURNS:
$663,910

(Internal Rate of
Return: 5.5%)

Staff recommended 7 year lease

State Benefits
$23,962

$435,400

Loan Repayments
$0

Recapture Funds

$0

Estimated Tax Benefits
$29,160

STATE OF

WYOMING

CITY OF $65,000 PROJECT:
POWELL $530,000
Lease Revenues Estimated Tax Benefits /4;
$105,000 $52,966 YEARS
1-7
y:
Building Value
$530,000

Local Benefits

$687,966 PUBLIC

RETURNS:
$717,126

(Internal Rate of
Return: 5.4%)
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State Benefits
$29,160
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TOWN OF BAR NUNN

$3,000,000 Community Readiness Grant

I-25 Interchange at Westwinds Road
BUSINESS COUNCIL

Staff Recommendation:

Business Ready Fund

Community Grant
and Loan Program

Project Description

The town of Bar Nunn requests a $3,000,000 Business Ready Community (BRC), Community Readiness
grant to construct two on-ramps and two off-ramps located at an existing underpass at the intersection of
Interstate 25 (I-25) and Westwinds Road in Bar Nunn. The new construction will include realignment of a
portion of Salt Creek Highway to allow for the southbound ramp onto |-25 and extending Westwinds Road
to the east to allow for proper access to new northbound off- and on-ramps.

An additional interchange north of Casper has been discussed for 10 years. The town of Bar Nunn has
worked closely with Wyoming Department of Transportation (WYDOT) since 2012 to get this project on
the agency’s construction calendar. The Casper Metropolitan Planning Organization (MPO) and the town
of Bar Nunn completed a feasibility study in 2014. The MPO identified the project as a priority through

a public process for use of Urban Systems Funds administered by WYDOT. At the end of 2014, Bar Nunn
and WYDOT entered into a cooperative agreement to begin project design. The project is in the Surface
Transportation Improvement Program (STIP) scheduled for construction in 2018, and project plans are
almost complete.

Community Grant and Loan Committee - March 2017
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The original estimated cost to construct the interchange was $6.5 million in 2014. These costs included
preliminary engineering and construction costs. Construction costs have increased steadily since 2014 and
now total $9.5M and include utility relocations, right-of-way acquisitions and construction administration
costs. All required state and federal studies are completed:

¢ National Environmental Policy Act (NEPA) — Federal Requirements for Construction — Clean Air Act
Transportation Conformity Requirements

e Interchange Jurisdiction Study (WYDOT)
e Endangered Species Study
e Wetlands Study

Bar Nunn is a growing suburban community north of the city of Casper. According to the U.S. Census, the
town grew 136% between 2000 and 2010, and grew by an additional 19% between 2010 and 2014. With
such rapid growth, access to Bar Nunn has become a critical issue. The only entrance to the town is via Salt
Creek Highway. According to the WYDOT 2015 Traffic Report: Annual average weekday traffic was 6,354
in 2015 at 1-25 north of Casper; annual average weekend traffic was 5,908 vehicles. During critical events
such as the wildfire in 2014 and one in 2015 that threatened the southern edge of the community, lack

of direct access to the town creates a dangerous situation for emergency responders having to contend
with high amounts of traffic on Salt Creek Highway, which has only single lanes (no emergency lanes).
Emergency response time for ambulance service is 10 minutes one way to Bar Nunn (6.4 miles one way
from hospital to town), which is higher than the preferred under-10-minutes response time. If Salt Creek
Highway is blocked, or non-passible, the only alternate access for emergency responders would be further
north at Ormsby Road via frontage roads, which adds an additional 18 miles and 22 minutes in response
time. The new Westwinds Interchange will allow emergency vehicles the most direct access to Bar Nunn,
greatly reduce response times and create a direct access for residents.

Project Goals and Benefits

The Westwinds interchange will be an economic and transportation benefit to the town of Bar Nunn and
Natrona County. Additional access from I-25 provides potential for commercial and industrial development
that will add both jobs and amenities to Bar Nunn. A truck stop/travel plaza business is interested in
locating at the proposed interchange, but those plans will not proceed without firm construction plans.
Additionally, the city of Casper is analyzing the potential annexation of a master-planned community to the
region east of the proposed interchange.

Local government entities plan to extend Westwinds Road to the west of Bar Nunn in conjunction with
the new interchange. The proposed extension will become the Casper’s northern outer-belt connection
to the Casper Logistics Hub (CLH) and Casper/Natrona County International Airport. The CLH (formerly
the Bishop Industrial Ranch) is a 700-acre industrial site adjacent to Casper/Natrona County International
Airport. Natrona County received a $1.5 million Community Readiness grant in 2008 for the construction
of an 8,500-foot rail spur with two switches off the Burlington Northern Santa Fe main line. The
interchange will also allow direct access to the Bar Nunn Industrial Park located off Westwinds Road. The
Bar Nunn Industrial Park was constructed in part with a $2,989,688 Business Committed grant in 2012 for
the construction of roads, water, and sewer to develop a 150-acre site and assist in the construction of a
new facility for the former Concrete Products of Wyoming (CPW), now Cretex. This project also assisted
in the relocation of Magnum Diversified Services, Inc. (MDS). Both companies added a total of 19 new
jobs in 2015. Additionally, the Casper-Natrona County Economic Development JPB received a $999,953
Community Readiness grant, and in partnership with the Casper Area Economic Development Alliance
(CAEDA), constructed a 30,000 square-foot spec building located in the Bar Nunn Industrial Park.
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The I-25 interchange at Westwinds Road is a critical first step to linking the Casper Logistics Hub (CLH),
Casper/Natrona County International Airport and I-25. The CLH is adjacent to Casper/Natrona County
International Airport’s Foreign Trade Zone (FTZ), the only FTZ in Wyoming. The FTZ was established

by a Federal Permit in 1989 and allows the manufacturing and distribution of imported and exported
merchandise conducted in a duty-free environment. The advantage accrues to each company by
providing a method to equalize certain tariff inconsistencies and gives U.S. firms equal treatment under
import policies. Foreign Trade Zones allow products to be imported duty-free from other countries to

an area at a port of entry, such as Casper. Once in the FTZ at Casper, materials, parts or products can be
remanufactured, or used to make a different product, and the ultimate duty may be reduced, delayed, or
avoided. If the duty on raw materials is 6% and the duty on the finished product is 2%, there is a definite
advantage for the manufacturer to complete the manufacturing in the FTZ and sell final product with

a 4% duty reduction. Products for resale can also be brought into the FTZ. A major facet of the FTZ is
the potential for statewide Foreign Trade Zone subzones. The airport FTZ functions as the general zone,
utilized by a broad range of businesses for warehouse and remanufacturing uses. This means that the FTZ
subzone expand to the Bar Nunn Industrial Park with ready access to I-25.

In an area where air, rail, and truck freight modes converge, improved access to the CLH means increased
savings not only to the private sector suppliers but to global consumers. Currently, freight trucks travel 9.5
miles from the CLH to reach the intersection of I-25 and the U.S. Highway 20-26 Bypass commonly referred
to as the Shoshoni interchange. If completed, the Westwinds interchange will decrease travel from the CLH
by 8.5 miles, or approximately 280,000 vehicle-miles annually, thus descreasing the cost of shipping.

Timeline
This project is on the STIP priority list and the 2018 WYDOT list for construction projects.

If funded, the project is scheduled to go out for bid in the spring of 2017. Construction is expected to start
by the spring of 2018 and be complete by the fall of 2018. If not funded, the project will be delayed. Any
increased costs will be difficult and likely impossible for the community to bear. Thus, the interchange will
likely not be built. The land will remain undeveloped and any future growth for the town will be hindered.
Without the ability to connect directly to I-25, the proposed extension of Westwinds Road towards the
Casper/Natrona County International Airport and the Casper Logistics Hub will not be useful.

. BRC amount $ 3,000,000
Fundlng Cash Match $ 6,550,000
The total eligible project cost is $9,550,000, of which -Eggtgltzg?;f;gﬁjﬁ%ﬁgosrg.ect costs $ 9’550’2(1)0(2
$3 million represgnts the Community Readirless Local % of total el?giblepprgject costs 69%
grant. The grant is matched by $5,240,000 in Casper
Metropolitan Planning Organization (MPO) funds, Non-Construction Costs
$655,000 in funds from Natrona County, and $655,000 [oOther fees (surveys, tests, etc.) $ 155,000
in funds from the town of Bar Nunn. A total of Project inspection fees $ 750,000
$2,450,000 in ineligible costs for utility relocation, Construction Costs
project design and acquisition of rights-of-way are Site work $ 6,133,000
being paid for by the MPO, Natrona County, and Bar  |Demolition and removal $ 153,000
Nunn for a total overall project cost of $12,000,000.  [Building Components:

Electrical Systems $ 363,000
Mechanical, plumbing, HVAC systems $ 375,000
Foundation and/or Structural Framing system $ 228,000
Other (list) $ 593,000
Contingencies (9%) $ 800,000
Total Uses $ 9,550,000

Community Grant and Loan Committee - March 2017
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Staff Recommendation

Staff recommends funding as a Community Readiness grant in the amount of $3,000,000, as requested.

Performance Measures are listed in the chart below.

Project Overview

Purpose

Bar Nunn - 1-25 Interchange

The Town of Bar Nunn requests $3,000,000 in Community Readiness grant funds to construct 2
on-ramps and 2-off ramps at the I-25 interchange at Westwinds Road, located in Bar Nunn. The
interchange will bring much needed businesses to Bar Nunn and create fast, safe access to the
town for emergency services and residents of the town. This project will also open up
undeveloped property for future industrial, commercial and residential development.

Project Budget Projected Grant Expenditure Schedule
Description BRC Match Total
Cash
Non-Construction Costs $ 284,293 $ 620,707 | $ 905,000
Construction Costs $ 2,715,707 | $ 5,929,293 | $ 8,645,000
Total Project Cost $ 3,000,000 | $ 6,550,000 | $ 9,550,000
Percentage BRC of all cash 31%
Performance Median Wage of Jobs Created $ - |The construction project will
Measures create temporary jobs
Jobs to be Created (3 Year Projection) ? Potential creation if proposed
truck stop/travel plaza does
commit to construct new
facility at interchange.
Numbers will be higher with
other related development
projects that will take place if
project is constructed.
Additional Investment $ 2,450,000 |$1,760,000 - MPO, $345,000

Natrona County, $345,000 -
Bar Nunn for ineligible costs
for utility relocation, right-of-
way acquisition and project
design.

Increased Industrial/Commercial Development

Potential annexation of a
master-planned community to
region east of interchange
which could become the
northern gateway to Casper
area with commercial and
residential developments;
increased development at
CLH and greater use of
foreign trade zone;
expansion/attraction/relocatio
n of businesses to the Bar
Nunn Industrial Park.

Project Potential Acres to be Developed

Infrastructure

64 New interchange will utilize
64 acres

Road

2 on-ramps & 2 off-ramps
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TOWN OF SUNDANCE

$2,957,434 Community Readiness Grant

BUSINESS COUNGIL Old Stoney Restoration Phase 1

Staff Recommendation:
Business Ready Do Not Fund
Community Grant
and Loan Program

Project Description

The town of Sundance requests a $2,957,434 Business Ready Community (BRC), Community Readiness
grant to renovate the first and second floors of Old Stoney, Sundance’s iconic school building near
downtown and along Main Street. Old Stoney was built in 1923 and served as Sundance High School for
many years. In 1985, it was added to the National Register of Historic places. Sundance is a Wyoming
Main Street community, and Old Stoney will be the focal point of its Main Street program. Next to Old
Stoney to the south is the condemned Crook County School District Administration Building, which will be
demolished with funds from the Legislature and reclaimed to green space to provide a welcoming space
and entry way to Old Stoney and the Main Street of Sundance.

Sundance is located along Interstate 90 (I-90) in northeast
Wyoming. It is the gateway to Wyoming that travelers

use when coming from South Dakota. Crook County’s
attractions and history include Devils Tower and the
“Sundance Kid” spending time in the jail that shares

the grounds with Old Stoney. The vision for downtown
Sundance will be a tourist attraction for those traveling
along 1-90 and many others who visit the area.

The Crook County Commissioners approved the Crook
County Museum District Board’s purchase of Old Stoney
from the county in 2009. Work began immediately

to raise revenue to reverse the dilapidation and
deterioration through the following efforts:

¢ $230,000 Brownfields (EPA) Grant

* 530,000 State Loan and Investments Grant
¢ $90,000 Cultural Trust Fund Grant

* Bake Sales

e Annual Art Auction

e Other fund raising efforts and donations

Community Grant and Loan Committee - March 2017
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The city of Sundance has raised over $650,000 in six years to pay for the completion of new roofing,
windows, asbestos and lead paint abatement and point and tuck on the stonework. Of the $650,000 total,
$190,000 is in a trust fund to provide a matching fund base for grant applications.

The renovated building will provide a more suitable location for the Crook County Museum and Cultural
Center. The museum boasts exhibits and artifacts from Crook County, including the Vore Buffalo Jump site,
Native American culture, Old West life and the Sundance Kid trial court room with an armory display.

The renovation will also include:
® 2,400 square feet of rental space for local businesses and events.

» A research area will also be formed here, which will give access to the thousands of historical records
that the museum offers the public.

e Broadband capabilities in the building.

The entrepreneurial space will be rented out for $1.25 per square foot with utilities included. There will

be three units of business space within Old Stoney, each of various sizes. The rental space revenue is
estimated at $22,035 for year 2019. The events center will also be available for rent at S400 per event;
therefore, the estimated 2019 revenue from events space is $6,400. The Crook County Museum will also
charge a $5 entry fee. A previous three-year visitation average showed over 5,000 people per year. It is
estimated 5,500 people will visit the museum annually by 2019, bringing an estimated $27,500 in revenue.
These revenue options, as well as an annual art auction, will generate enough money to pay operational
and utility expenses.

The basement of Old Stoney will be a museum archival storage and restoration area for artifacts that will
be housed for preservation purposes. An ADA-accessible elevator will be installed in Old Stoney for moving
art, as well as disabled visitors.

Project Benefits and Goals

Sundance has the potential to be a premier destination for meetings, conferences and conventions

when Old Stoney is renovated. Broadband capabilities will allow for state, regional and local conference
opportunities. Old Stoney plans include a marketing plan to capitalize on meeting opportunities, including
planning services to arrange meals, lodging, transportation and entertainment for multiple-sized
conferences.

Project goals include:

e Renovate the first and second floors of Old Stoney.

o Offer three premium entrepreneurial retail spaces.

e Offer event/conference rooms.

e Increase visitation, retail sales and sales tax.

e Create six part-time jobs and retain two museum full-time positions.
Revenue streams include:

e Old Stoney Event Center room rentals.

e Entrepreneurial rental space.
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e Admissions to Crook County Museum.

¢ Old Stoney Annual Art Auction.

Timeline

If funded, the Old Stoney renovation is expected to award the construction bid by January 2018.
Construction will commence as soon as the construction bid is awarded. The construction is expected to be
complete by December 2018.

Fundlng BRC amount $ 2,957,434
. . . Cash Match $ 201,000
The overall project cost is $3,607,434. There is a total Total eligible project cost $ 3,158,434
of $449,000 in ineligible costs that are funded with a ERCI‘Z;OfftOta'Ie':Qin'T project costs 92‘3’
. .. tot t cost
Brownfields (EPA) grant, as well as local fundraising, a cultural 28 20 0° ° g8 Projec 2 -
trust and Crook County Museum Foundation dollars. The Land Acquisition Costs
total eligible project cost is $3,158,434, of which $2,957,434  |Land $ 20,000
. . . . Non-Construction Costs
is BRC Community Rea_dlness grant funds. The grant_ is Architectural and Engineering fees $ 275500
matched by $192,000 in Landers Trust funding specific to Project inspection fees $ 18,805
the rehabilitation of Old Stoney, as well as a $9,000 Waugh/ Construction Costs
Schelldorf Families cash donation, which is specific to doors Site work 158344
. . Demolition and removal $ 157,302
and windows for the Old Stoney renovation. Building Components:
Electrical Systems $ 242,000
Mechanical, plumbing, HVAC systems $ 390,000
Landscaping $ 11,955
. Foundation and/or Structural Framing system  $ 223,370
Staff Recommendation Interior Finishes $ 729,209
. o . Fire Protection $ 90,300
Staff does not recommend funding due to limited available Other (Freight/ADA elevator) $ 200,000
funding in accordance with the BRC allocation plan and Contingencies (21%) $ 661649
available Community Readiness funding. L 3 3,168,434
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Staff Recommendation

Sundance - Old Stoney Restoration Phase 1

Purpose The City of Sundance requests $2,957,434 in Community Readiness grant funds for the renovation

of Old Stoney, Sundance's iconic old school building. Old Stoney will be home to the Crook
County Museum and Cultural Center. In addition to the museum, there will also be a
gathering/conference room with kitchen capabilities as well as an entrepreneurial space.

Project Budget Projected Grant Expenditure Schedule
Description BRC Match Total
Cash
Land $ 18,727 | $ 1,273 | $ 20,000
Non-Construction Costs $ 275576 | $ 18,729 | $ 294,305
Construction Costs $ 2663131 | $ 180,998 | $ 2,844,129
Total Project Cost $2957434 | $ 201,000 | $ 3,158,434
Percentage BRC of all cash 94%
Performance Measure Quantity Notes
Measures Businesses Assisted 4 Museum, 3 additional
Return on Investment 3%

Revenue Recapture $ 10,000 [3rd year 2021
County Median Wage $ 58,795
Median Wage of Jobs Created $ 24,960
Jobs to be Created (3 Year Projection) 7
Jobs to be Retained 2
Additional Investment $ 650,000 |Donations and Grants
Acres Developed .32 acres
Project Existing Building Construction 15,000 s.1. Refurbish
Infrastructure Water 600 L.f. Updated exiting
Sewer 300 I.f.
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: CASPER-NATRONA COUNTY
ECONOMIC DEVELOPMENT JOINT
POWERS BOARD

$500,000 Community Enhancement grant for
Phase IV of the David Street Station

BUSINESS COUNCIL

Business Ready (Casper Downtown Public Plaza) Project
Community Grant
and Loan Program Staff Recommendation:
Do Not Fund

Project Description

The Casper-Natrona County Economic Development Joint Powers Board (EDJPB), in cooperation with the
Casper Downtown Development Authority (DDA), requests a $500,000 Business Ready Community (BRC),
Community Enhancement grant for completion of Phase IV of the David Street Station project (formerly the
Casper Downtown Public Plaza). Funds will be used for the construction of a 4,068 square-foot building on
the eastern half of the David Street Station site, which will include a maintenance area, small storage area,
restrooms, mechanical/equipment room and guest services kiosk that will serve as the operations and
systems facility for the full project site.

The city of Casper is continually seeking for ways to enhance the downtown area. In 2012 the city
engaged in the public process for the Downtown Strategic Plan, and the completion of the business
survey conducted by the Casper Downtown Development Authority (DDA), identified the first goal in
providing public restrooms as an economic development project. In October 2013, the city of Casper was
awarded a $185,580 Community Enhancement grant for the construction of a 673 square-foot restroom
facility on the west side of the downtown parking structure located at 237 South Center St. Other goals
identified were to accommodate shoppers and visitors, enhance quality of life and downtown’s walk-ability,
and increase physical count of public access and public offered facilities. In January 2014, Casper was
awarded $1,000,000 in BRC funds for improvements to the Old Yellowstone District. In October 2015, the
Casper DDA, through the Economic Development Joint Powers Board (EDJPB), was awarded a $500,000
Community Enhancement grant for Phase | development of the David Street Station. Those funds were
used for property acquisition, demolition and site preparation of the 47,000 square-foot space.
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Project Goals and Public Benefit

David Street Station’s construction consists of four phases. Phase I, which has been completed, included
property acquisition, demolition and site preparation. Phase I, which began in the fall of 2016, includes

a band shell, walkways and lighting for the western half of the project. Phase Ill will include site

improvements on the eastern half the site including gateways, flatwork and landscaping. Phase IV, which
is estimated to be complete by fall of 2017 or early spring 2018, consists of construction of the proposed

building on the eastern half of the project site.

Completion of Phase IV will increase the community’s ability to attract and retain businesses. The David
Street Station will provide a year-round public gathering space that bridges Casper’s downtown core with
the Old Yellowstone District, which itself is undergoing refurbishment. Plans include hosting more than 200
events per year on the plaza, which can hold up to 6,000 people. Most events will be free or low cost to the

public.

Since the announcement of David Street Station, a renewed interest in downtown Casper and the Old
Yellowstone District has spurred private investment nearing $30 million including extensive renovations
to: Racca’s Pizzeria, The Lyric, T.C. Building, Petroleum Building, Iris Theater, Mobil Building, Botticelli
Ristorante Italiano, Sanford’s, the Wonder Bar, Yellowstone Garage, Roaring 22 and Wolfords, among

others.

Once the plaza is complete, it will employ up to 20 part-time staff for event help and guest services.

Timeline

If funded, Phase IV will go to bid in June 2017. Construction is expected to be complete between

November 2017 and Spring 2018.

Funding

Total project cost is $1,065,000, of which $500,000
represents the BRC Community Enhancement grant,
$500,000 in cash match from the city of Casper and
$65,000 cash match from private donors.

Cost estimates are provided by Caspar Building Systems,
Inc.

The Casper DDA will be responsible for operations and
maintenance of the David Street Station. Revenue
generated from corporate sponsorships will be put
back into operations and maintenance of the plaza.
Operations and maintenance of the plaza will also be
supplemented by a $1,000,000 endowment, private
events, sponsorships and donations.

Staff Recommendation

Staff does not recommend funding due to limited available funding for lower priority projects in

accordance with the BRC allocation plan.
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BRC amount $ 500,000
Cash Match $ 565,000
Total eligible project cost $ 1,065,000
BRC % of total eligible project costs 47%
Local % of total eligible project costs 53%
Surveying fees (surveys, tests, etc.) $ 5,000
Construction Costs
Site work $ 77,500
Building Components:
Electrical Systems $ 71,597
Mechanical, plumbing, HVAC systems $ 53,698
Foundation and/or Structural Framing system  $ 688,636
Interior Finishes $ 168,569
Total Uses $ 1,065,000
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Project Overview

Purpose

(Casper Downtown Public Plaza).

Economic Development JPB - Casper David Street Station
The Casper-Natrona County Economic Development Joint Powers Board (EDJPB), in cooperation
with the Casper Downtown Development Authority (Casper DDA), requests a $500,000
Community Enhancement grant for completion of Phase 1V of the David Street Station Project

Project Budget Projected Grant Expenditure Schedule
Description BRC Match Total
Cash
Non-Construction Costs $ 2,347 | $ 2653 $ 5,000
Construction Costs $ 497,653 | $ 562,347 | $ 1,060,000
Total Project Cost $ 500,000 | $ 565,000 | $ 1,065,000
Percentage BRC of all cash 47%
Performance Measure Quantity Notes
Measures Businesses Assisted 100 Estimated
Number of events/visitors served 200 + events per |Number of no to little cost
year events held per year/ Number
of visitors attending these
events
Additional Investment $ 20,000,000 |expected through year 5
Project Acres Developed 5

Infrastructure New Building Construction

4,068 square-feet

proposed facility

Community Grant and Loan Committee - March 2017
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CITY OF SHERIDAN

$44,000 BRC Economic Development
Planning Grant Request

BUSINESS COUNCIL
Sheridan Renewable Energy Assessment

for Related Business

Business Ready

Community Grant Staff Recommendation:
and Loan Program Fund

Project Description

The city of Sheridan requests a $44,000 Business Ready Community (BRC) Planning grant to conduct a
study that identifies opportunities to increase renewable energy—particularly solar, for the purpose of
high tech business recruitment and expansion. Development of a community-wide strategy for renewable
energy will help the city attract data centers and other high-tech businesses with renewable portfolio
goals. The plan will address local options for on-site solar generation, rooftop solar, private and public
solar projects, and municipal-owned solar projects (for instance on vacant city-owned land adjacent to city
landfill).

Objectives of the planning process will be to:

¢ Analyze physical, financial, market, regulatory and political barriers that inhibit the development of
solar energy in Sheridan;

e Outline ways the city can resolve barriers to solar power development and incentivize private
investments in solar power;

e Research, identify and conduct preliminary evaluation of the potential for solar installation at strategic
sites throughout the community including, but not limited to, the Sheridan Hi-Tech Park (Hi-Tech
Park), landfill and other properties owned by the city;

¢ Analysis of rooftop solar in residential and commercial settings;

e Assess potential funding opportunities and funding mechanisms to realize solar power
implementation;

e Coordinate planning efforts with business owners, economic development entities, and other
governmental agencies to identify the opportunities that solar power can provide in terms of both
green power deployment and community branding for business recruitment.

Community Grant and Loan Committee - March 2017 B-33



Project Goals and Benefits

A Public Works Commission survey released in June 2016 on corporate energy procurement showed that
72 percent of respondents stated they were actively pursuing renewable energy. The 2008 Sheridan
County Comprehensive Plan noted the need to ensure the energy needs of future residents and businesses
are met through a range of energy options including renewables such as solar.

Sheridan’s utilities (electric and gas) are provided by Montana-Dakota Utilities (MDU). The Sheridan

area has limited potential for wind energy development because average wind speed is below what is
considered suitable for wind development. Renewable energy investors are overlooking solar development
in the community because local policies suggest these activities are not encouraged. This planning process
will help Sheridan review and possibly amend its policies. MDU supports this application.

The Wadley-Donovan targeted market study paid for by the Wyoming Business Council (2005-06)
concluded that Sheridan is well positioned to attract knowledge-based industries such as data processing
and information-retrieval services. Several studies, including the Sheridan High-Tech Park Conceptual
Study, the Sheridan Economic and Educational Development Authority Target Industry Profiles and Career
and Technical Education and Training Strategy indicate industries often desire access to renewable energy
and Sheridan is not sufficiently prepared to capitalize on the movement toward renewable energy like
solar. This has significantly disadvantaged Sheridan from business recruitment that targets companies and
industries with renewable energy purchasing requirements.

The Sheridan High-Tech Park Conceptual Study in 2010, outlined three main goals, one of which is to
attract new high-tech businesses to Sheridan. The plan highlighted the need for redundant electrical
systems as one of the goals.

Sheridan has begun this pursuit of a broad renewable energy strategy in business attraction. One of the
first steps in this process was the recent installation of a small, city-owned hydro-micro turbine (completion
anticipated in spring 2017) that will generate renewable energy. Results of the renewable energy produced
by this hydro-micro turbine will be better realized in 2018.

Timeline

The city of Sheridan commits to completing the Sheridan Renewable Energy Assessment for Business
Recruitment within 155 days from the date the grant is executed.

Funding

Total project cost is $60,530, of which BRC amount $ 44,000
$44,000 represents the BRC Planning Cash Match $ 16,530
grant. The grant is matched by $16,530 Total eligible project cost $ 60,530
from the city of Sheridan. This project BRC % of total eligible project costs 73%
has been scaled back from the original Local % of total eligible project costs 27%

intended request of $50,000.

Planning & Consultant Costs
Planning and Consultant fees $ 60,530

Staff Recommmendation Total Uses $ 60,530

Staff recommends funding of $44,000 as
requested.
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February 20, 2017

Karen Fate, BRC Project Manager

Business Ready Community Grant and Loan Program
Wyoming Business Council

214 W. 15th Street

Cheyenne, WY 82002

RE: Sheridan Renewable Energy Assessment — Letter of Support
Dear Ms. Fate:

I am writing this letter to offer support for the City of Sheridan’s application for a planning only grant to
the Wyoming Business Council for a renewable energy assessment. As it has been communicated to us,
the City will be using these funds to explore options for renewable energy production both as an
economic development strategy to increase the attractiveness of the community to certain industry
targets, and to diversify power production.

MDU has worked with the City in the past to explore renewable energy production options, particularly
with the City’s small hydro-turbine project. It is our understanding that as part of this project, the City
would explore a variety of renewable opportunities and scenarios, including options connected to
MDU’s network. We also understand that in an effort to be comprehensive, the City will explore
additional options that do not involve MDU'’s distribution system.

We look forward to working with the City of Sheridan to explore the feasibility and potential for
renewable production possibilities in the community. As the primary power provider for City residents,
we realize that our information and insight are valuable in making the project a success. Please do not
hesitate to contact me with any questions regarding this letter.

Sincerely,

Lynn Hartje

Lynn Hartje
District Manager
Montana-Dakota Utilities
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Business Contract and Loan Committee:

C-5 Challenge Loan Reporting Requirements — Josh Keefe, Action ltem

c-7 Cody (Wyoming Authentic Products)
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@
BUSINESS COUNCIL

214 West 15" Street
Cheyenne, WY 82002
Tel: (307) 777-2800 Fax: (307) 777-2837

MEMORANDUM
To: Wyoming Business Council Board of Directors
From: Josh Keefe
Subject: Challenge Loan Reporting Requirements
Date: March 9, 2017

1. Past Due Report. Challenge Loan Policy requires quarterly reporting of all loans 30 days or more past due.

* There were two loans past due as of December 31, 2016

* Loan #400114 (Keller) — Have been in communication with borrower and payment will be received
by March 10, 2017.

* Loan #400128 (Taylor) — Payment was received on January 3, 2017 (last payment) and loan has
been repaid in full.

2. Loan Loss Reserve Analysis. Challenge Loan Policy requires a review of all loans that are delinquent
(over 30 days past due) and a specific reserve will be allocated if the review warrants. There will be an
additional unallocated reserve of one-half of one percent of the total portfolio balance.

* As of December 31st, 2016, two loans were 30 days or more past due.

* Council staff recommends a reserve allocation of 10% for the combined balance of the Economic
Emergency Loans (Seed Grower, Bean Grower and Beet Grower Loans). The current balance in that
reserve is 10% or $1,072.

* The unallocated reserve is more than adequate with a balance of $107,492 while policy requires a
minimum of $5,667.

* There are no identified credits that are not past due but could present collection problems in the future.
3. Charge off balances.
+ None to report.

Staff Recommendation: Staff recommends acceptance of this report.
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CODY

$187,500 Loan

BUSINESS COUNCIL Wyoming Authentic Products - Equipment

Purchase for Expansion of Facility

Valued-Added

Agriculture Loan Staff Recommendation:

Fund

Proposal

Enhanced Capital requests the Wyoming Business Council participate under the Value Added Agriculture
Loan provision of the U.S. Department of Agriculture (USDA) Rural Rehab Fund program to provide a term
loan to Cody-based Wyoming Authentic Products (WAP). The total expansion will expand the facility by
3,517 square feet, thus increasing productivity to meet increasing demand for WAP beef products. The
requested loan would be the first use by the Wyoming Business Council of the Rural Rehab Fund Program
for value-added agriculture loans and would fund the equipment portion of WAP’s proposed facility
expansion.

The Rural Rehab fund was established in 1935 for “relief in stricken agricultural areas.” The national fund
had an initial allocation of $500M, with $250M available to the states. The fund was then used as a loan
fund for the Small Water Loan Program in the late 1980s and early 1990s, in which (as of July 1, 1992) there
was $829K in loans made; varying between individuals, water districts and non-profit corporations. The
remainder of the fund balance is in an interest-bearing account. The surrounding states have used their
fund(s) for grant programs to FFA, 4-H, and BOAC (Building Our American Communities) programs. The
fund has also been used for agricultural loan participation programs with banks; over 200 loans closed in
Colorado.

Enhanced Capital is a diversified, national asset manager that invests capital into small businesses,
renewable energy projects, historic real estate rehabilitation and affordable housing projects through
federal and state incentive programs and other public policy investment strategies.

Project

WAP, founded in 2010, markets Wyoming beef. It specializes in all-natural primal cuts, jerky and beef sticks.
Its products are sold in nearly every state, Canada and at Navy exchanges in Guam and Japan. Retailers
include over 4,000 7-Eleven stores and 642 Cracker Barrel restaurants plus an additional 1,000 various
outlets.

WAP only uses Wyoming-raised cattle from Wyoming ranches, which are grown and fattened in a feedlot
outside Torrington and slaughtered in Pierce, Colorado. All beef jerky and primal cuts can be traced to the
Wyoming ranch they came from on every package sold. By doing this, WAP has created a niche within the
beef industry that has never been tapped. WAP is diversifying Cody’s economy by adding value to a product
grown in the state and exporting the finished product out of the state and country.

Business Contract and Loan Committee - March 2017
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WAP has been growing rapidly following introduction to the beef stick and jerky markets. In September
2016, WAP saw their sales peak at 350 cases per week of snack sticks; closely approaching the current
production capacity of the facility. Currently, WAP employs 14 people in all aspects of the business, from
production to sales and administrative positions. WAP has a snack stick production goal of 500 cases by
December 2017 and 788 cases by December 2018. WAP would also look to add 10 jobs by January of
2020.

The net available balance in the Rural Rehabilitation fund is $1,000,000.

Total Project $1,095,196
BRC Grant $748,360
Balance $346,836

Total Loan $250,000
Lead Lender Portion $62,500
WBC Portion $187,500
In-Kind A&E $96,836
TOTAL $346,836
Amount Re-Financed $0

Collateral Blanket Lien on Equipment
Collateral Value $400,000 (estimated)
Loan to Value Not to Exceed 75%
Interest Rate 4.0%

Blended Rate to Borrower 5.0%

Loan Term 4 Years

Loan Amortization Years 1&2 =10 Years

Years 3&4 = 5 Years

Payment Frequency

Monthly

Payment Amount

Years 1&2 = $2,651.64
Years 3&4 = $3,952.61

Balloon Balance at Maturity

$131,881.48 (entire note)
$98,911.11 (WBC portion)

Loan Fee $1,875
Contingencies Approval of BRC Grant
g Request for $748,360

Business Contract and Loan Committee -




Proceeds will fund the following equipment:

1. Enviro-Pak CVU 2400 vertical airflow food processing oven with some of the following accessories/
features:

a. Front and rear door with pneumatic door gasket for flow-through operation
b. Wet sawdust smoke generator with duct to oven
c. Ten stainless steel smoke sticks

d. Variable speed blower

Cash Flow

WAP exhibits the post-contribution/distribution cash flow to service the existing and proposed debt based
on the financials for years 2013-16. The company has had several additional equity investments, as the
business has continued to grow since 2010. It is projected WAP will show increased profitability as a result
of the proposed expansion of the plant. In four years, if WAP continues its sales and cash flow trends,

the company should be able to qualify for traditional bank
financing; having established a history of positive cash flow.

Bank Risk Rating

The loan is presented as a pass credit with Enhanced

Capital based on sufficient collateral and an experienced
management team in David Fales (CEO), Josh Oilar (Director
of Operations), Ryan Schaefer (Inventory/Purchasing), Kristine
Fales (Creative Director) and Jeff Vandiver (National Sales
Manager).

Recommendation

Staff recommends the Wyoming Business Council Board of
Directors approve the loan participation in the amount of
$187,500 (one hundred eighty-seven thousand, five hundred
and 00/100 cents), as presented in this Credit Memorandum.
This participation will be with Enhanced Capital of Jackson,
Wyoming, as the lead lender. The loan recipient will be
Wyoming Authentic Products.

Business Contract and Loan Committee - March 2017
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Personnel:

D-5 Personnel Report

D-6  Organizational Charts

Budget and Audit:

D-9 Notes to Financials

D-11 Consolidated Financial Statements
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PERSONNEL REPORT

Maxch 9, 2017

Recruitment Update:

Posted:
Database Technician (Formerly CRM Administrator)

Interview Phase:
Chief Financial Officer

Under Evaluation:
Planning Manager
Promotions:

e Data Manager — Shaun Jones, February 2017

Positions Filled:

e Advanced Industries Manager — Noelle Reed, January 2017
e Agriculture & International Trade Coordinator — Briana Tanaka, January 2017
* Northeast Regional Director — Brandi Harlow, January 2017

* Industrial Development Manager — Sarah Fitz-Gerald, February 2017

Personnel, Budget, and Audit Committee - March 2017

D-5



LTOT ‘6 '9o4 | parepdn

SNOILVIIdO A1dld —

HOdVISAd ¥ VIVA —

INIWJOT13AIA
ALINAWWODO —

INIWJOT3AIA
SSANISNE —

4301440 IONVWYIOL¥3d 43IHO

JAILVILSINIWAY

INVISISSV

dAILND3X3

SNOILVIOINNWWOO

S$I0YNOSIY NVWNH

TIONNOD SSANISNA

1l
ONIINNODDV

- March 2017

Personnel, Budget, and Audit Committee

D-6



uouue) A3jysy
— jue)sissy
|Ajessiuupy

2 JUeIY JOJUSS

saysnHy A1oys
Ja8eue|\ weigoid
Kouara
AS1auz

INVIOVA
Ja8eue|\ Suluueld

anouuo) uapheig
— J98eue 109foid
oug

aje4 uaiey
- 198euey 100f0id
qyga

uejuind Apues
[ 198euep weiSoid
99ad

youypy epury

asnesy eueny
jue)SIssy
AAjjelisiulwpy

eyeue] euepg
apel
Jeuoneusaiu| 7 Sy

leg pia)
Jojeuipioo)
'AdQ ssauisng

poay 9j|90N
J1ageuely sauisnpu|
pasueApy

pIeion-z)id yeies
Ja8euel\ ‘AaQq
leuisnpu]

uusy uyor
Jag8eue||

juswidojaraqg

ssauisnquay

lleysie uopueig
1a8eue|\ 'Aeq
R JusWINIODY
ssauisng

pPAeMOH [ned
1a8eue\ weigoid
Jwidd 7@ asuadr]

ajo9y] ysor
J1ageuely soueuly

1odwaz eule|3
1039241 |euoiZay
1SoMynos

sulqqoy yed
1010311 |euoiZay
|enua) yinos

iamog 1980y
103021 [euoiSay
1enuag 1Sap

J1addn} 1ayjeay
10)9211q |euoiSay
1seayinos

MoJaeH Ipueig
J10)0811q |euoiZay
15E3YLION

Jofe eieqieg

Jounysy wry

INVOVA
uelIuYddL
aseqeieq

uepIuYdd|
Buiunodny

I

TIONNOD SSANISNA

uewuaaiy Apuy
1sijeads
elpawiniy

Suney juesy
1sijeads
elpawiniy
Joluas

I

uoxiq woy
1sijeads
suoliedjunwwo)
101UdS

f1oq|In9 uoy
suopesIuNWWo)
1030011

- 1030911 [euoiSay
Ja8euep TR enusD 152 uefnq Joueajz
weiSoid 1991S o [ 0 3se3 sauof uneys 1sijepads uefig,0 ey
ule|\l SulWoAm : Ja8euep eyjeq Bununoxy 1s1jeads YH
19snig yea 1
DiSMojzoy ajnf uosuyor esjy 1030211 |euoiZay Suisnyisem sewn
L L n
10100110 ! ||  soweua »..LMMML___% 159MUMON ukjeser e uosiejad eseg eaeyn
juswdojarsg sont «M_ _:.n_ juawdojarsg son __m_ _r._o 72 suonesadQ plel4 Jageue|\ weisoid hmmm:m? uag 1abeuepy
Aunwwo) SR ssauisng PERLEE ‘oyoauq yoieasay BuiuNoDdY Jabeuepy 1| $92JN0S3Y uewnH
Hey|ivys alIvydIN
JURSISSY dAIRRAISIUIWPY
uosuyor woj 1oddy uauem @afor auelq 1990
132140 ddouBWIOLISd JBIUD (L2'qad) J0jeuipioo) aAnNIax3 SAle.SIUIWPY 7 [eloueul J81Y)
2s99y umeys
1321440 8AIN9SX] JBIYD
LTOZ ‘6 °0e4 | perepdn

S4019341d 40 ay¥vog

D-7



™



‘puny} ay3 ul Ysed ay3 uo IO S,J2Jnseal] 91e1S 9yl YySnoiyl pauses awodul JUSWISIAUI PUB SUBO| UO PaAIIaJ sjudwAed 1saualul pue
|edioulid Jo pasiidwod si ydaiym gz°£zS‘0SES |2101 s1d1adal 21ep-01-1eaA ‘suonesi|jqo Jaye ysed ul uoljjiw €5°ZS sey puny juswdo|ansg d1lWouod] e

saouefeq ysen

's109(oud DgQg) pue Dyg 40} Ajuewiud ‘swniuualqg SNOIASId Ul PAUSQWINIUS SUIBWSJ UOI||IW 17" SES o

'syafoad 9gad pue Dyg J0j Ajuewrid YesA [BISY JULIND Ul PAISGUWINJUS UOI|[IW EE'TTS o

s9ouRIqUINOUT

‘uopedo||e weiSoud 8T A4 9y3 Suipnjoul 868P8E‘0ES S! s199(0ad DYg 10} 3|ge|IeAR SPUNY BY) ‘Syunowe Sul|1Du0d3l
JuNod2e ol Suiyel Jale 89'EvZ‘y9Z LTS 248 9T/TE/CT 4O SE SJUBWALE]S [elduUBULl Byl Jad spuny 3|ge|ieAe Juawdo|aAag AHunwwo) |e10] e

UOT)eI[IoU029Y jusurdorass Ajrunururo)

"(z 910N 93S) uol||Iw g'9T$ SI SWNIUUSIQ SNOIASJd WOJ) SIDUBIGUINIUS JsuleSe JeaA |easy Jualind sy ul Juads JUunowe |e1o] e

"S}OBJIUO0D HJOMIDN 3IJIN0SIY SSaUISNg U1eIDI SuldqUINIUD Ul duaJaylp Sulwy e
019NpP (%LTE8 "SA %L L8) 4eah snoinaid ay3 01 pasedwod Jaysiy aJe Jedh Jus1und ay) JOJ S9IUBIGWNIUSD PUB S3UNJIPUIAXD DIIAISS |BUOISSD0Id e

*199(04d 24n3oNJiSeILUL JDIEMIISEM O}
ueo| pJeog 10dly 3|OH UOSYJe[ 10} PaJagquindua 000‘00SS PuUe ‘10afoad uoisuedxa |elaJawwod auld|y JO UMO] J0oj PaJaquiNdua €€0°LTTS ‘VIINA
Ajlweq suusAay) ay3 03 ueo| aguajjeyo e 4oy papuadxa 95 T60'9TTS SPNJOUl JESA JUSLIND BY] Ul SIDUBIGUINIUD pue sasuadxs Sunesado-uon e

‘(9T A4 Ul %18°0€ "SA LTAd Ul %68°t€) Jeah snoinaud ay3 03 ajqesedwod aJe S9DIAIDS BIep JO) SJUNOWY e

's3n2 328pnq pue SulinionJisal |euoneziuedio 3yl 01 3anp (9TA4 Ul %/6°S “SA LTA4 Ul %05 0 AjoAne|nwnd) JeaA snoinaud
0} paJedwod Jamo| aJe S921AI9S 140ddns pue (Ss1yauaq pue sadem "3°1) S92IAIS [euosiad 1oy JeaA 1ua.und 9yl ul paJagquindua pue 1uads sjunowy e

‘paJaquindus aq [|IM Asy) ‘DA1D9Ye 3w 023 Siuswaalgde syueds asoyl se ‘9T /TE/CT
JO se palaquinoua 18A 10u 1nq g|1s pue pieoq DgM Aq panoidde syosfoad ul uoljjiw 99°TTS sey wesdold Alunwwo) Apeay ssauisng ay] o

sjyuesd uj Ajianoe 03 anp Ajldewad si syl
{91ep-031-1e3A snoinaid ay3 40} %49 0G 03 paJedwod se 198png 3yl JO %9T 6 S! 91ep-03-18dA 1USJIND BY] JOJ SDOUBIGUINIUD pue SaIN}pUddXa |e10] e

(T ®10N 83s) 9T0C ‘T AInf pa1els Yaiym wniuualq 8T-/T0Z 3Y3 Ul siedh g 0 151y 3yl SI LTOCAS o

sainjipuadxy qLX 2an3ereduro)

QILIANYNQ - 9102 ‘1€ I9qUISD3(Q POPUD SYuoWI XIg
SjusauIadje)§ [EIOURUL] UO SJUdWIWO) L10ZX.]

TIDNNOD SSANISNT ONIINOAM

D-9



1e3aA snoinaud ay3 4oy 6T STS "SA GZ6°LS S! sdiysiaquiaw pue sanp 4oy 91ep-03-ieah pied [e10] e
sdiyszaquIajAl pue san(g

"8LTTLES S19T0T/T/L

90UIS PaAISIAJ 1Sa43ul pue |edidulid [B10) ‘9T/TE/ZT 4O Se Uol||iw TS SJe ‘S9dUBMO||e 4O 19U SUIpUBISINO SUBO| [B10] o
S[RAISD9Y SUROT

D-10



i ‘sasodind uosrreduiod
10} PI)EISAI U IABY S)UNOWE )EP-0)-183K [BISI) SNOIAI] SUOIBIIJISSB[OAI 0086679511 § 00/6661
Homﬁuﬁﬂ pue GOENNCHNM.HOO.H 199Ja1 syunowre uuﬁ—u.OHuhmo% [eosIy JudlIny) - ¢ JON OO.V@NK‘BNJ 1 % 20/100C
00'687°5S8°0T  § ¥0/€00C
85L°12T91 $ 00'STI‘€8S°L9  § 90/500T
00°€89°LT8 IV § 80/L00C
¥0T691°1 $ | WO 00780765611 01/600C
¥SSTSO°S1 $ | (09aD/dA0/0¥d) sontunuwwo)) Apeay] JuaunsoAu] 00'912°€60°L8  § Cl/110T
00'500°8€8°€8 P1/€10C
“Burmoroy 00'9¥2°20T°T6 91/510C
a1} Jo pastidwion st pue g6/ 177’9 ST SULIGUINOUS WNIUAIq 10id Jo Jno 00°0¥L°SST'89  § 81/L10T
opew saImIpuadxd /[ A ] JO JUNOWE [8)0) Y], "SJUNOWE /[ A Y} Ul papnjour SWINIUULIQ 3SAY) 10) ‘WSLINO) SuIpn[doxa ‘DG dy 10 uoneridoidde [e1o) oy st Suimo[oj ‘sasodind aaneredwod 104
JOU AIe SAJULIqUINOUS WinTuualq Jorid jsureSe sormpuadxe 189K JudLIN)) - 7 9ON ‘10T ‘0€ dunf SPud YoIym WNIUUAIq {1/ 10T Y} JO JedA Is11j oy} SI £ [(Z JO JedK [os1f JudLIN)) - | 9JON
%9Y'0S  T9'VI8'8SY6Y $ LP'TELOOLTE $ OI'VSSTILSLL $ O6I'TPILET'00I $ %8167 ¥I'SS8606'PE $ SI'0T6TEO'IT $§ LIP'SSKESE'E § 6LEET96T'6Y $ TVioL
%669 Y6’ 9Py 020y § | 9L'L8LTIT S [0g6S1'68 S [oovecTeey  § | |%ElY v0'0L6'TC9Y  $ | ST'816°09 $ | s1'sTo'sel S| vrele 18y § spunq Aouafy
%6T vy | S8L'LEOTIS'E  $ | 09°T6ECIST  $ | 99°LL6LG S | ¥0'80VH0E'9  § | |%S0°0E | SO'061°V69T  $ | 61'SOLT68 $ | 96'0L6°S9T $ 107998188 § Spun [e1opaq
%S0 1y | €€ T1THS1 $ - $ | 06°€LE°LOI § | €2°585°19¢ $ | |%ETS YT LES'9ST $ - $ | 9L°1¥9°8 $ | 006L1°591 $ spun, oo
%T0'ES | LS'STI'TLO Iy $ | T1'TSS089°0E  $ | ¥T'EL0°969°91  § | TOH'ESLSYE'68  § | |%S81°TE | IS'LSI'9EY'LT  $ | ¥L°96T°080°01 $ | 09°0T80V6C  § | SI'SLTLSKOY  § Spunf [elousf
HOUN0S ONIANNA A9 SHINLIANAIXH
%9Y°0S  T9'VI8'8SY6Y $ LP'TELOOLTE $ OI'VSSTILSLL $ O6I'TPILET00I $ %8167 VI'SS8606'PE $ SI'0T6TEOIT $ LP'SSKESE'E § 6LEET96T'6Y $ TVioL
%LTES | SI'LII'PY6 S| ¥6'T8S9L9T  § [ 8S'LSETTOT  $ [ 0L°LSOTHI'S  § | [%I19°L8 | 91'869°89F $ | 9THS9°099°C  $ | 99°€08'¥S9 S [ 8091 ¥8L°C  $ | 00°006 SOJIAIDS [BUOISSOJOI]
%L6'T1 | TE'T0T'080Y  $ | 00°LSO°9¥S $ | €8858°8 S| STLIT'SE9'Y  $ | |%66'€T | SO'0L8'8IST  $ | 00°EE0°LIY $ | 18°0€6°LTT $ | 98°€€8°€ST’S  $ | 00008 sasuadxa Sunerado-uoN
%SL0S | ¥THSYTLOTY  $ | 6S°60S°0TH'6T  § | €€°LS6°906TT  § | 91'1T6°66€°€8 S | |%O0I'€T | THI06°L1E9T  § | T6'L89°969°'L  $ | €T'8T0O'11T S | LSLI9STTYE  $ | 00°009 )
%¥80€ | 0T'L6V08 $ - $ | ¥8'168°SE $ | ¥0'T6E9TT S | |%68VE | 6L9V6'EY $ - $ | ¥0'6¥S‘ET $ | €8'S6¥°L9 $ | 00°00% SAJIAISS EJEP [BHUSD
%9’y | I¥°€10°056 $ | ¥6'785°€9 $ | 97°0T9°€19 S| 1891T°LT9' T $| |%O0I'vE | 6L 61TILL $ | 00°S¥S°SS $ | T§'990°¢HE S| ICTESLLI'T  $ | 0000T $901419s J10ddng
%by'Ly | LTIPS'1EST  § - $190°568%8CT°T  § | €€9EF9I8Y S| |%P8 Iy | €6'8ITYSLT S - $ | 1T7080°€00°C  $ | ¥1'66T°L8L'Y  $ | 00°001 SOJIAIDS [BUOSID]
AAVININAS AN LIANAIXH WALI ANI'T
%9Y°0S  TOVT8BSI6Y § LP'TEL'OOLTE $ OU'PSSIL'LL $ 6I'IVILETO0L $  %S8I'6T FI'SS8'606PE $ 8I'0T6TEO'TL $§ LP'SSH'ESE'E  § 6L'EET96T6F $ TVIOL
%81vS | 06'8€S°L19 $ | 8TYSLILI $ | TLyreEEl9 S| 06°LEYLYET  §| |%T98F | €TSBLLLS $ | 00°668°L6 $ | EV'8Y6'ShY $1996€9%T1°T  § UONENSIUIIPY 79 ddULUL]
%86'TS | 98'129°901 $ | 00°00S°1 $ | ¥1'8¥9°811 $ | 00°0LL°9TT S| |%6L 1y | ST6V6'0€EL $ - $ | SL'100'V6 $ | 00'156%2T $ SOIINOSIY UBWNH
%SL'TY | 69°9vF'LLT $ | 00°LS1TT $ | TrLL6 P8I S| 11185 ¥8¥ S| %98y | €T°L9S°SST $ | 0008€¥T $ | LL'800I8I $ | 0095609 $ SunNIB % SUONEIIUNIILO))
%LTT6 | STSTL'69T S| P1'06SH98'T  § | S6FSIPSET  § | PEOLY'S8Y'E  § | |%SE09 | 0T 6FS8ET $ | 009€1¥S1 $ | 08'500°60T $ | 00'169°109 $ Suiuue[J % SOUBULIONAJ
%€9’Ly | 88'090°6TC $ ] 000 $ | 8S°€vE°80T S | v verLEy S| |%LEEY | €7'S65°91T $ - $ | LS'806°S91 $ | 00705°T8¢ $ $1030911(J JO pieog %9 SANNOIXH
%01°1S | €P'T6S'LSL TY  $ | 9V'6TL'T610E  $ | 69°9€8°6LY' €T § | 85'8ST1°6SH'S8 S | [%10°ST | 89°€VTYITLT $ | 61'LLO'TEY'S  $ | 80'665°099 $ | S6'616°SS€°9€  § | € AON uowdojoad( Aunuio)
%€ET8Y | L1'919°0LS $ | 00°08L'8 S | €8°L68°TTS $ 1 00¥6TTOI'T  $ | [%9¥'Sh | 19°876°89S $ | 00°0£L'8 $ | 6£T0F S $ 100 190°€v0'T  § S90LJQ [eUOIBRY
%8SvC | ¥¥'TTT’008°S  $ | 6S10T°10S $ | LL'OSE68E'T  §| 08'F08069°L  § | |%S8LE | ISEETLEYS  § | 66'L6991ET  §|89°€86°8TI'T  §| 8I'SIS'T0I'6  § | €9ON Juowdojoadg ssoursng
AAVININAS TAINLIANIIXH WVEDO0dd
% HONVIVE ATIHIINNDNAT AAANIIXAT aiaranand % HONVIVE ATIHIINNONA JIANIIXH aiaranand

SI/IE/TI - ST0T/I/L *91Ep 0) TEA [€dS1] SNOIAIL]

9I/LE/TT - 910T/T/L :3)EP 0} LA [€IS JULIND

pajipneu() - saampuadxy e 03 183 X daneredwo)

"TIONNOD SSANISAI ONIINOAM

D-11

Personnel, Budget, and Audit Committee - March 2017



Ooo+&
O@O/v sv ®4/J.,
. &
5 2N
Q® S F
3 N <
N N ;
& 2° 3 :
2 Qo @v/ 00
& 3 ? g
o 2 F ¥
N s ° )
S TO0V6S
: £S°806S9TS
£1'800T8TS$ 8'500607$
€'8Y68YYS
80'665099S

weJsgoud Aq saunyipuadxy

6€°C0VSIVS

89°€898CTTS

S

00000Z$

000°00v$

000°009$

000008$

000°000°TS

000°002°TS

Personnel, Budget, and Audit Committee - March 2017

D-12



spun4 Adualy

ST°'STO8ETS

spun4 |eJapa4 spun4 Jayio

9L'T¥98S

96'0L659TS

924n0S 3uipun4 Aqg saJnlipuadx]

spun4 |eJaua9

9'0280v76TS

000°00S$

000°000°TS

00000S'T$

000°000°C$

000005°C$

000°000°€$

00000S‘€$

D-13

Personnel, Budget, and Audit Committee - March 2017



67868 v8€°0E $ Alewwng spund s|qe|leAy O¥g Jad soueleg

co'est'e $ aouele) SS9
(00'655'29L°cl) $ 9l/L€/Z| O se paiaquinous jou Ing paroidde spieme O¥g SS9
(68°¥28'ced) $ 9L/LE/ZL JO Se paAleoal jou pue pejebpng sjuswAhedsl ueo| OYg  :ss8T
00°€9G°L $ (payejdwod 710z Alenuer) OYg 0} paliajsuel) 8q 0} spuny pajebigoun 440  :ppvY
00'G20‘v62°6L $ uoneooje gLA4 OHd PPV
00°028¢G. $ 91/1€/Z1 Jeye suonebijqosp soueIqWNOUS OYg PPV
Gl 1zr'oee'ez $
(96°'8L7'828)  $ welbo.id ABieuz siels
(z6'222'962)  $ welibold 19a1S ue
(yzgez'viz'e) $ welboud juels) ¥o0|g Juswdojpasq Ajlunwwo)
(Lg'9ev'shy) ¢ uopessiulwpy juswdojraq Ajunwwo

:SJUNOWE DYg-Uou IO} SpUNy a|ge|ieAe 9 aonpay
89'€yC' vzl $ 91/1€/2| sluawsalelg |eloueuld Jad spunj ajgejieae QO [e}oL

pajipneun - 910¢ ‘L€ 419qwadeQ
uonel|Isuosay (go) Juswdojaaag AJlunwwon

TIONNOD SSANISNG ONINOAM

Personnel, Budget, and Audit Committee - March 2017

D-14



N0 Pasojo 8q 0 Isea4 Buiuue|d umojumoq uelb O¥g | 005 - 000'GC 91-NON-0€ | Wawdojerag Aunwwo) 20uepuNg Jo Ao
ng iewjeH Jajeayl OAM Juelb OYg | 86Z°S8Y - 000°00S Lz-unr-0¢ | juawdojerag Aunwwio) ueplays Jo Ao
Jsjua) Joluag Ajjioed esigheq uesb Oug | 8ZLv86 - 000°000°L 0z-unr-o¢ | juswdojersq Ajunwiwo) uepuayg jo A9
uu| piayie/sjuawancidu] peoy suimey Juesb Oyg | €51°8€ - 0002ty 61-unr-0¢ | juswdojersg Apunwwiod sumey Jo Ao
Z aseyd welboid Juswase] apede4 umojumo( Juesb 99a0 | 000°052 - 000°052 22-99Q-1€ | wawdojpaag Ayunwwo) sunmey Jo Ao
JusWases UMOJUMOP Jo} Juswaalbe puz Juelb ogqao | - G6E'98L G6E'98L 91-090-0¢ | Wawdojerag Ayunwwo) sulmey Jo 1o
N0 paso|d aq 0 weJboid Juswese] apede umojumoq Juesb 9ga | vrlLLL - 000°0S2 91-1dy-0¢ | juswdojeraq Aunwwio) sulmey Jo Ao
weiboid Juswase] apedeq umojumoq :juelb OHg | 000°000°L - 000°000°} 0z-unp-0¢ | juawdojereq Alunwwo) sumey jo A1
Buipuyfen sumey uelb Oud | 2vz 691 - Sl¥'162 6l-unr-og | juswdojaaaq Ayunwiwod sulimey jo Ao
siapenbpeaH yosjoiby jybug uelb Oy | - 052'689'2 052'689°'C Lz-unr-0¢ | juswdojerag Apunwwiod alwe.eT Jo Ao
uoisuedx3 Jayua) Abojouydos] N uelb 0xg | 166° LY - LoL'cey pz-unp-0¢ | juswdojansg Ayunwwod alwese Jo A
1o8loid yue] ebeloig Jsjle M ueID OMd | 69E 766 - 00S'6Z6°L 0z-unp-0g | juawdojereq Ayunwwo) Jasswwisy Jo ANQ
N0 paso|d aq 0 Apnys Ayjqiseay Buipjing xodjipn uelb 5gad | €2z2°S - 000°GL G1-99Q-1€ | wawdojeasg Ayunwwo) Jasewiway jo Ao
saN|ioe4 Bunjoed @ ss900y plal4 sHods :uelb OHg | 6098y - 000°00S 6L-unp-0¢ | juswdojereq Aunwwo) Jasawway Jo Ao
UOHE}S YIT BPISYLON Juesb O¥8 | 000°262°L - 000°262°L Lz-unp-0g | juswdojereq Apunwwod JaAry usaI9 Jo Ao
Buipuyep uesb O¥g | 0008 - 00048 0z-unp-0g | juswdojarsq Ayunwwod JaARy usaI9 J0 A9
o€} oljqnd-eze|d umojumoq juesb ONg | 88e’/EL - 000°6.2 0z-unr-0¢ | juswdojereg Apunwwiod apallIo 4o Ao
|| @Seyd asnoH punoy uojsuer Juesb OYg | 286°0.6'C - 000°000°€ Lz-unp-0¢ | juswdojerag Ajunwwio) uojsuend Jo Ao
ue|d jJuswaoueyus smopea|y Jeag Juelb Oyg | G187 - GGO'86Y 6l-unp-0¢ | juawdojareq Aunwwo) uojsuend jo Al
yawdinb3 punoibAe|d died Yoojus N juetb OMg | L6V LYl - 000°0S} Lz-unr-og | juswdojaaaq Ajunwiwod ApoJ jo Ao
pJeogdnd ApoD juesb ©8aD | 9/8°90€ - 000°GLE Lz-Inr-} | wswdojaasq Ajunwiwod Apo Jo Ao
suowiwo) Jajua) JIAID pue abp3 3sep suuakey) uelb O¥g | 000°00S $ |- 000°00S ¢ | 0z-unp-0¢ | uswdojereq Aunwwo) auuakay) jo Anp
[BAIASI JBATY 9jeld juelb O¥E | 000°00S - 000°00S 0z-unr-0¢ | juswdojerag Apunwwod Jadsed jo Ao
80UB}SISSY [BOlUYD3 | :}9a.1S U\ | 616'8 - 000°0} Z1-unr-0g | juswdojerag Ajunwwod oleyng Jo A
uew.spe4-BqqoT-Uselueg Ul OMg | 079292} - 196'85/°) 0z-unr-0g | juawdojereq Ayunwwo) ojeyng jo Ao
109f0ud [BUIWLIB) MBU YYD Juelb O¥g | 000°000°C - 000°000°E 0z-unp-0¢ | juawdojaraq Alunwwo) pseog Hodiy |euoibay auuakey)
90UB}SISSE [e01UY0a | juelb }19aiS Ul | ZG0'Gl - 250G 91-09Q-1¢ | yuawdoeAag Ayunwiwo) “yiny juswdojarsq uMouMoq suuakayd
syyos3a1 pue ypne Abisug | - 0052 000'G /1-unp-0¢ | juswdojareg Ajunwwio) slauped juswdojanaq auuakeyd
Kpnys 18yua) Buia paysissy Juelb O¥g | 652°6 - 000°GL /1-unp-0¢ | juswdojarag Ajunwwio) Jainseas] Auno) uoqie)
Jooyos Atejuswia|g 3aau) Jea|d Jawloy Jo uoipod sjerousy Juelb 440 | ¥20'ss - 000°000°L 61-unp-0¢ | juswdojarag Ajunwwio) gdr 921aWWOo) uosuyor ojeyng
sjuswade|dal MOpUIM PUE SI00P PESYJaAO ‘Uone|nsul ‘Bunybi Juelb 43s | - 00002 000°02 /1-unp-0¢ | juswdojereq Ajunwwio) # 10U)81g 2114 Ajuno) uioH big
pue| dwod pue sedinosal [einjeN :Juelb 5gad | ¥5zzy - 000°0S /1-Inp-1€ | uswdojaneg Aunwwod Aunod uioH bBig
jue|d awi g Auenp §31d JueID 0¥ | £G2'690°) - 208'65¥'L 0z-unr-0¢ | juswdojersq Apunwwod Jainseal Aunog Aueqy
asnoH ao1dsoH :juelb O¥g | 0290t - 000°000°L 0z-unp-0¢ | juswdojarag Ajunwwio) Jainseal] fjuno) Aueqy
109foud eo1dsoH :uesb ©gad | vv.'80r - 1807 /1-deg-0¢ | juswdojansg Aunwiwod Jainseal] Auno) Aueqly
PLS'PSL 869°91€'C ¥91'€6¥°'E
“0)0 “dwo) ,s19xION ‘s1a1doD ‘SodIyaA JOJO ‘|Iej [BUSD ‘SUOHEDIUNWWODDIS] | - - - SnoLe) Juawdojeaaq ssauisng S90UBIqUINOUS Jeak Jo pug
suoneziueb1o JuawdojeAap DIWIOU0DS [EDO| O} SBDIAISS 8PIACI] | 00Z'C 88 v G86'S0L /1-des-0¢ yuawdojanaq ssauisng juawdojaAsq o1wouoo3 BulloAp
Juawdojanap |euoissajold Jonpuo) | - 05121 05112 /1-unp-0g Juawdojanaq ssauisng 90J3WWOY J0 Jaquey) bulwoApn
wesboid Qy37 | - 000Gt 00S' LV /1-99Q-1¢ juswdojeaa ssauisng unog diysiapeaT [esnynouby BulloApn
Kanins ssoq yieaq deays pue AjeLiep 18y JJUIM | 001°E ) - 00v°EL /1-des-0¢ wawdojanraqg ssauisng a1y nouby Jo uswpedaqg sn
sylopn Buunjoeynuepy juei 431S | - 00222 0022z /1-dos-62 juswdojaaaq ssauisng BuiwoApn Jo Ayisianiun
19)Ua) awdojars ssauisng lews uelb 4318 | - $ [ 0052 $ [ 00s've $ [ 21-des-62 juswdojaraq ssauisng BuiwoApn Jo Ayisiaaiun
Jajua) Juswdolaas( ssaulsng |[lBWS | 082°02 ) $ | 82'€9. $ | 950'0/G°L $ | Z1-des-0g juawdojers( ssauisng BuiwoAm Jo Ausseaiun
ovlid | - $ | /88'€El $ | /88'¢El $ | L1-Bnv-ig JuawdojaraQ ssauisng Buiwohpn jo Asieaiun
18)Ua) Yoieasay 1axIel | - $ [ 125902 $ | ¥69°052 $ [ Z1-unp-0¢ awdojaraq ssauisng BuiwoApn jo Ausianiun
sylopn Buunjoeynueyy | - $ | sov'e6E $ [ s00°26v $ [ 2Z1-unp-0g wawdojeAaq ssauisng BuiwoApn jo Ausianiun
J8)ua) ssaulsng Yoo AM O} 92IAISS AJIA0BUU0D Jaula)ul Ajoeded ybiH | - $ | o68'8€EE $ [ 8z6'cov $ [ Z1-unp-0g wawdojaraq ssauisng BuiwoApn jo Ausianiun
sjonpoud jJuswdojaAsp pue yoleasal-y|gs | - $ | 9z9'661 $ | 8z9'sez $ | 2ZL-unp-0g juswdojanaq sso BulwoApn Jo Ajisieaiun
13U Jonpoid yoleasay | - 225°1S 9Z¥'89 /1-unp-0g wawdojeAaQ ssa BuiwoApn jo Ausianiun
snoue | - 92671 GG8'9l Snoue/\ juawdojana ssa sjuelB aAuadU| MOYS epel L
Moys apeJ} e saiuedwod Joopino yym sbunsaw dn jas 0} spoys Bunoadsold | - 0002 0056 /l-unp-0g Juawdojanaq ssa JUBWISAAU| UO YoJeasay |0y
Jaxew)axJel\ [euoleN | 000°G 1 - 000Gl 91-09Q-1€ juswdojane( ssa 2IN}}SU| YdIeasay apISIony
Jlouno) 8y 1o} syoafoud Buroueuly pue ‘buunjonus ‘Buimainay | - £€8'S 00001 /1-unp-0g awdojera ssa ‘lene@ Anunwiwod Joj 1Duno) [euoneN
Burpodas pue Buioinles ueo | - 816'GE 000°0¥ /1-unp-0g wawdojeAa ssa “OU| S80IAI8S MOIOST SB[
snouep | yEL'e - 00v'L Snoue/\ SJUBID) JoMIB|\ SIoWIE
055'92 62221 9.6'69Z
SANSS| S,USWOAN 10} [IDUN0D S,USWOAA | 000° | - 00S°€ snoue/\ seouelIqunous Jeak Jo pug
199.)S UIEB|\ O} SIO}ISIA MEIP O} SINO} JO S}INS E 8)eald 0} SaRIUNWWIOD a1eys 1S0) | 05221 - 0052 snoue/\ 0711 SdO Aoy janes |
S80S JIPNY | 00€'E} 00€'8E 00L'vL 9l-08Q-Le 0711 ‘Zled ‘oulesH ‘9990
9sed7 YO | - S9C'Ly 9EV'ELL l-unr-0g juswisaAu| pueT
$8JIAIBS |elojuer | - YEETL wrl'le i-unr-0g "ou| [eliojuer deamg uas|y|
Bupsoy aysgem OgM | - 08S'2 960°6 L1-P0-LE uonesiuiwpy "Ou| BjeQ 8SnoH ussl9
a)isgam DG JO Hoddns pue aoueusjulepy | - 00891 00261 /1-unp-0g uonesiulpy D77 dnolig 8oinosay dIAID
Snjejg 9oueIquINdOUT] uonduosag Adg Joud Ad€3iuain) | ‘edueiqunouz | ajeq pug owieN JOpUsp

paJidx3 1o wi

ualg

sasueiquinoul bi

uejsing

|ejoL

paypneun - 9102 ‘L€ Joquiasaq

saoueIquINoUT JO )SI

TIONNOD SSANISNG ONINOAM

D-15

Personnel, Budget, and Audit Committee - March 2017



s)07 Apeay ssauisng aukey] uesb OMg | ove'LzL $ |- $ | 980°'L¥L L $ | 0z-unr-0g | uswdojereg Ayunwwo) aukey] Jo umo]
J9)ua) suang Jouadng :juelb O¥g | 000°00S $ |- $ | 000005 $ | 1z-unr-0g | uswdojpreqg Ayunwwo) Jouadng Jo umo |
uelb buiuueld Jejeay | oosed uelb Oyg | - $ | 000‘sz $ | ooo‘sz $ | 21-unp-0g | uewdojereqg Ayunwwo) JIB[OUIS JO UMO |
ssa00.d Ul JOB1JUOD MBN ue|d Jaysew asn pue| s|lA\ ULHON Juelb Oyg | 06°'L€ $ 000°0S ¢ | 91-roN-0¢ | uawdojereqg Ayunwiwo) synjg auid JO UMo|
Juawdojenap AJUNWWOD Y[EMapIS }9aJiS uallepn Juelb ogago | - $ | sLg'Le $|gigLe $ | 1z-09@-1 | wewdojpreg Ayunwwo) 95)99}99J\ JO UMO |
Apnys Ayjiqisesy Apadoud yuouy Jaary Juelb 9gao | vez'z $ |- $ | 000's1L ¢ | 21-des-0g | wswdojeasq Ayunwwo) S||IIAl JO UMO ]
wa)sAs Jajem doo Jjag 1o\ pue juswaoe|dal [jom Jajepn Juelb 9gad0 | 266'v6E $ |- $ | z66'v6E $| 1eznr-1 | wewdojereg Ayunwwo) S|JIAl JO Umo |
uoisuedxa uonejsqng du309|3 :Juelb OXg | ¥0zZ'2 $ |- ¢ | zeg'ocz $ | gL-unp-0¢ | uswdojprsg Ayunwwo) 916Ul JO UMO|
J9)ua9 Joluas Bunsixa Jo uoleAousal pue aseyoind Juelb Oxg | 982091 $ |- $ | o188tz $ | 1z-unr-0g | ewdojpreg Ayunwwo) abieqe Jo umo|
pleyue) uyor Aq Juswssasse ABiaua ul palijuapl se syyoley Juelb 43s | - $ | 965 $ | 0oo‘s $ | 21-unp-0g | uswdojereqg Ayunwwo) Aquiy| Jo umo |
N0 pasopd 8q 01 o8l YAy IleH umo uesb 9gao | 69921 $|- $ | 000°'98 $ | 91-des-zg | juswdojeraq Ayunwwon Aquiy Jo umo
Apnis Aynigisead olung #einH juelb O¥g | 000°6Z $ |- $ | 000°'52 $ | Z1-unp-0¢ | juswdojereq Ayunwwon }AINH JO umo |
sapelbdn Joop pue ‘buneay ‘Bupybiy Juesb 43s | - $ | 000'02 $ | 00002 $ | 21-unp-0¢ | uswdojeasq Ayunwwo) BUUBH JO UMO]
uoNeIo}SaY [9)0H MaAIND :juesb OHg | 911169 $ |- $ | 000°052 $ | Lz-unp-0¢ | uswdojersq Ayunwiwo) Aasuiang Jo umo |
uoneysqng (eouyos|3 jueb Oug | 622°951 $|- $ | 0S9°'2€¥ $ | 0z-unr-o¢ | juswdojeraq Ajunwwon Kesuwieng jo umoy
UOISUIX® JaMas Yied ssauisng |[nghai juelb Oyg | - $ | 000'006 $ | 000006 $ | 1z-unr-0e | ewdojpreg Ayunwwo) lINgA819 Jo umo |
Buipjing suoneaouu) oipadoyno Aejuino uelb Oxg | 0v6°L0Y $|- $ | 000°'0S€E'L $ | 0z-unr-0¢ | juswdojeraq Ajunwwon 3004Us|9) JO UMO|
opesbdn wajsAs uonnqguysip (eouyoslg uesb 5gao | - $ | 891°€0V $]0S28Ly $ | 120 | swdopreq Ayunwwod slweleT] po4 Jo umo|
Buip|ing uessnwisey-uoisuedxs 18)usd Ajunwwo) :Juesb Oyg | - $ | 009'szy $ | 0o9‘szy $ | Lz-unr-0g | swdojereqg Ayunwwo) AomoQ Jo umo |
xa|dwo) uoneasoay Asmo) Juelb OYg | 665°ZE $ |- $ | 000005 $ | 61-unr-0g | awdojpreg Ayunwiwo) Aomo) Jo umo |
sjuswanosdwi sled :uesb oyg | 12901 $ |- $ | s¥9‘00L $ | Lz-unr-0g | ewdojereqg Ayunwwo) J9)embny9 Jo umo |
Apadoud ai10}s aousiuanuod pue ses Juelb 9gao | 6£9‘c $ |- $ | 000°20¥ $| Lzne-1L juswdojarag Ayunwwo) 18)eMBny) Jo umo ]
J9jua) JoyisIA pue Ajunwiwo) JoAly Jeag :juesb O¥g | 5£6'68 $ |- $ | 0ooo‘08e $ | Lz-unr-0e | ewdojereg Ayunwwo) JONIY Jeag JO UMO |
N0 pasopd 8q 01 vav lleH umoy 3uelb 9gao | 991 $|- $ | 008°'8E $ | 91-Bny-1z | uswdojereq Aunwwon uiseg Jo umo|
109(oud uoisuedxa |epsowwod auidly :juelb Oyg | - $ | vv6'86S'L  $ | ¥¥6'8ES°L $ | Lz-unp-0¢ | uswdojeraq Ayunwiwo) auid|y Jo umo |
90UE)sISSE [e1oads uolsuedxa [efoJawwo) Juelb oyg | - $|eeo’zLL $ | eco'sLlL ¢ | ez-unr-0g | uawdojpreqg Ayunwwo) auld]y Jo umo |
UoN}ezZIWO}SNd 8JeM}JOs UHWsjuess | 0G9°| $ |- $|oL6's $ | 91-00a-1¢ | wewdojpreg Ayunwwo) “ou| Buninsuo) anepn paiy L
Aioe a1eopiyQ |8 ueb O¥g | 861 °vrE $|- $ | 000°'0S2 $ | 0z-unp-o¢ | juswdojereq Ayunwwon Aunog uoje
uoisuedx3 ainonuisesu] 930S Juesb O¥g | 692°08v'2  $ | - $ 6920872 $ ]| Lz-unp-0g | swdojareg Ayunwiwo) Auno) Jelempams
N0 pasojo 8q 0| ueld Jeysew g3 wesb ogao | 9zLC $ |- $ | 00005 $ | g1-08a-1€ | wewdojereqg Ayunwwo) Jainseal] Aunod ape|qns
jueld Wesls |# MOS 1juelb 10ang uep | - $ | 000°S $ | 000G $ | Z1-unr-0¢ | uawdojersq Ayunwwod S}O8}YIY L "ON 8uleiels
Apnis Buluue|q saointes AoedoApy piiyD uesb 9gao | 06z LL $ |- $|osz'LL $ | 21-des-0¢ | ewdojereqg Ayunwwo) Jainseal] Ajuno) uepuays
funod uosuyor pue uepLiays Awouoog [einyn) pue spy Juelb Oyg | £85'82 $[- $ [ 00005 ¢ | 21-unr-0g | uswdojereqg Ayunwwo) ‘[oA8Q [EUONREDONPT @ DILIOUODT UEPLIBYS
19buey uonelne esouab pue |eulwid) | aseyd :uesb OHg | S0¥'ZL6 $ |- $ | 000°000°L $ | Lz-unp-0¢ | wewdojersq Ayunwwo) Hoday Ajuno) Jeremieams sbuudg yooy
wied yue] Aesuiang yinog Apnis Ajjiqiseaq uelb oxg | L€0'E $ |- $ | 00s'zz ¢ | 21-unp-0g | uawdojpreqg Ayunwwo) Jainseal] Auno) apeld
Ayoe4 spunoubaieq Ajuno sied uelb OMg | 668°gEL $ |- $ | 16868y $ | 6L-unp-0¢ | swdojenaq Ayunwwo) Auno) sied
sjjosja1 pue yipne ABiaua g [are] uelb 43s | - ¢ [ 8852 $ | 000's ¢ | z1-unr-0g | uswdojereqg Ayunwwo) SaINJUaA Y231) MO
N0 Paso[o aq 0| S@30 Auno) euoneN :uesb O¥Mg | vr2ol $ |- $ | 00005 $ | 91-roN-0¢ | swdojpreg Ayunwiwo) Jainseal] Ajuno) euoseN
uoijoNpal }s02 Jejua) ejeq 1S9 utejunoly Juesb OMg | 020°GLE $ |- $ | 62506 $ | 61-unp-0g | swdojereqg Ayunwwod Jainseal] Ajuno) euoseN
Aioe uojyyerg urejuno|y Jadse) uelb Oyg | 012°G6 $ |- $ | 000005 $ | oz-unr-0g | ewdojpreg Ayunwiwo) Jainseal] Ajuno) euoseN
JabueH oadg podiny jeuoneulsju] OND UEID OMd | 8/8°6 $ |- $ | 000'826°'2 ¢ | 0z-unp-og | uswdojereg Ayunwwo) Jainseal] Ajuno) euoseN
aInjonJjseljul Jamas pue Jajem yOO :Juelb O¥g | €9¢'601 ¢ (- $ [ 000'005°1 ¢ | g1-unr-0g | uawdojpreqg Ayunwwo) Jainseal] Ajuno) euoseN
N0 P8sopd 8q 0L S901J0 MET Juiy PUE [|BYHOD |# YOA JO Juswlels juelb joeng ulep | - $ | 000°L $ | 000°G $ | 91-100-1€ | uawdojprsq Ayunwwod O71d SI98)YdIY uosIapuy SIBAN
UoIjeIo0SSY suazil) Joluag uelb 9gao | - ¢ [ 000'S1 $ | 000'GL ¢ | 21-08@-1 | uswdojpreqg Ayunwwo) Jainseal] Ajuno) ujoour]
Buiping Juswadiojus me| Jaw.oy Jo uoniiowag :uesb 9gad | 000°0zE $ |- $ | 000°02E $| Lzne-L juswdojerag Ayunwwo) Jainseal] Ajuno) ujoour
swooJ}sal 8|qIsSa0e YAy asnoyuno) Auno) :uesb 9gad | 000°8S $ |- $ | 000'8S ¢ 1znr-1 | swdojpreqg Ayunwwo) Jainseal] Ajuno) ujoour]
uoisualx3g sondQ Jaqid uelb 0Yg | 6.2°1vL $ - $ [ osv'Lov'L $ | 61-unr-0¢ | swdojpreg Ayunwiwo) Jainseal] Ajuno) ujoour]
Bunjepy bulwoAp Juesb OYg | 812°625° 1 - 6LLLLY'E $ | Lz-unr-0g | swdojereqg Ayunwwo) Jainseal] Auno) ajwele
uoisuedxa €10z JOSoJoIN Juesb O¥g | 00005 - 0000522 $ | 81-unr-0¢ | juswdojareqg Ayunwiwo) Jainseal] Auno) alwele
(ywuwns joefoud) yosouoly JueIb O¥g | 000°000°€ - 0000006~ $ | 8L-unp-0¢ | juswdojereqg Ayunwiwo) Jainseal] Auno) alwele
9sed| 30YO d3S | - $]0sST 0zL'9 $ | Z1-unr-0¢ | uawdojprsq Ajunwwon Q77 JuswiseAu| puer]
syjoJ3el pue yipne ABseu3 3qeub 43S | - $ | 000°S 000G $ | Z1-unp-0¢ | juswdojereq Ayunwwod 071 sesudiojug My
S9OIAISS [BLIOHUEL 43S | - $ 1€ $ [ 99 ¢ | z1-unr-0g | uawdojpreqg Ayunwwo) “ou| [eLojuer deamg uas|y
s)yoJjal pue ypne AbBiaus ssauisng |lews :juesb 43S | - $ | 000°'s $ | 000°s $ | 21L-unp-0¢ | swdojersq Ayunwwo) PRV ECYEEN
uoissiwsuel | pueue]| abelo)g Jajep\ Juelb OYg | ¥16'G5S $ (- $ | ¥16'sS5 ¢ | 1z-unr-0g | uswdojereqg Aunwwod | gdr Jeyemalsepn/Iaie M B|jIApUOWEI] JSISWWSY
Buikenins uojbal jseaypoN :juesb 43S | - $ | 626°L $ | 00001 $ | 2LL-uep-1¢ | wewdojersq Ayunwwo) Aexieys ydesor
aInjonJjselyul Jo}emajsem Jojy ueo :juesb OoyMg | - 000°00S 000°00S 9z-unr-0g | juswdojareqg Ayunwiwo) pleog podiry 8joH uosoer
Jayema)sem AoAuod 0} ainjonuiseljul pue auljadid Jonnuo) :juesb Oyg | - Sz L6e L 000°00S‘L Lz-unr-0¢ | juswdojereqg Ayunwwo) pleog uodiry ojoH uosoer
uope)s Buiany seb |einjeu passaidwo) :Juesb OHg | G99°99/ - G99'99/ glL-unp-0¢ | uswdojarsq Aunwwo) ‘foad Aiqeuieysng Abiau3 ajoH uosyoer
s)josja1 pue yipne ABisua g [ane uelb 43s | - 000°S 000°S ¢ | 21-unr-0g | uawdojereg Ayunwwo) ou| gyir
s)josjal pue Jipne Abieua g [9re] Juelb 43s | - 000°G 000°G $ | Z1-unp-0g | swdojereg Ayunwwo) 071 49bipaH o pue
JN0 paso|0 8q 0] ueld Aysnpul pajabue) jeuoibas AjunoD uaysoo :juelb O¥g | 8SL'S $ - $ | 00005 $ | 91-AON-0€ | Juswdojenag Ayunwwo) Jainseal] Ajuno) uayso
aoue)sisse [eoluyoa| juelbjeans Ul | 9/8'61 $ - $ | 9/8%61 $ | 21-unp-0g | ewdojereg Ayunwwo) Koueby [eMaUSY UBQIN UOJSUBAT
syjolyal pue ypne Abiaua g [9Aa] Juesb 43S | - 005‘8 005‘8 /L-unp-0¢ | uswdojaasq Ajunwwod AM Jo sasaooiq |edoos|d]

aInjonuiseljul Jomas yoa | qe Juesb o¥g | v8°156 - €E1'G68°1 Lz-unr-0¢ | juswdojareqg Ayunwiwo) pJeog siamod juior

eze|d 2llgnd umojumo( Jadse) Joj ainjonnsesul Apadoid aseyd ys| uesb O¥g | SLL°LLZ - 000°00S 0z-unr-0g | juawdojareg Ayunwiwo) pleog siamod juior
Buiping 0ads va3vO Jueto O¥d | €6v°€6 - €61°766 61-unr-og | juewdojenag Ajunwiwod pleog siamod julor d1wouod3
20UuE)sIsSe [eojuyoa| juelb 39anS UelN | 000°0S - 000°0S /1-unp-0g | juswdojareqg Ayunwiwo) UONeIo0SsY Uepliays umojumoq
J9)ua) asuodsay pue uonuanald sisu) 1oy uoisuedxa 900 Juelb ©gao | Lz5'98¢ - 125°98¢ 1z-Inr-1 | swdojereqg Ayunwwo) puenopn jo Auo
sjuswanroidwi wa)sAs Jajem pue James Alejiues :juelb 9gdgo | 19£°86€ - 19€°86€ 12-990-1 | juswdojereqg Ayunwiwo) uojbuiio] jo Ao
uonejsgng sbuuds plog jueib odg | 161°60L°L  $ | - 1017288k $ | Oz-unr-0¢ | juswdojereq Ayunwwod uojburo] Jo Ao

D-16



686'GEV'SE $ 026CE0'LL $ 662°9ELTL §
- $ [oeL'8 $ [ 09v'LL $
‘)8 ..QEOO SINIONN >w‘_®_QoO ‘S8[01Ya/\ JOJO ‘|IeJAl [BJJUSD ‘SUOIIBOIUNWWOdSI] | - % - @ - $ snoLuep Eicnliile) _mco_omw_ saouelquindous 1eak Jopug
ases| a0 | - $]ost'e $ | oog'9 $ | Z1L-unp-0g s9010 [euolboy 1S8MULION JO ueg obied s|lopm
ases| 20O | - $|086'L $ | 096'c $ | ZL-unr-0g $901Q |euoifey BujwoApn jo Ausieaun
ases| 90 | - $ | 008°L $ | 009'€ $ | Zi-unr-0g S80I [euoibay piebasuey 7 Aoy
ases| 2o0 | - $ [ 008‘L $ | 009'¢ $ | Z1L-unp-0g s901j0 [euolboy Jaunseai Aunog ujooury
000'8€ $[9EL'pSL  $ | 9EL'86L $
*0)0 “dwo) SIaNIOAN ‘sia1do) ‘SBIDIYBA JOJON ‘|Ie|N [BJJUSD ‘SUONEDIUNWWODBID] | - $ - $ - ¢ | snouep Bujuue|d @ souewIOpad $9OUBIqWINOUS Jeak Jo pul]
sinauaidaljua pue ssauisng ||lews JsIssy | - ¢ | 9L '¥SL $ | 9€L'¥SL $ | 21-des-0¢ Bujuue|d ¥ aouewiopad J9ua) ssauisng s,usWwopn BuiwoApn
aAlelIu| €2 N0 | 000°8€ $ |- $ | 000'v¥ $ | Zi-unp-0¢ | Buluued g sduewlopad @ouel|ly ssauisng BuluoAm
9z6'912'6E  $ | L20°LEV'8  $ | €96°L9L'89  §
‘018 “dwo) ,s1axiop) ‘sia1do) ‘SajoIyaA JOJO| ‘[N [BJIUSD ‘suoiedlunwiwods|d] | 0LL‘E ¢ |- $ | 0SLY ¢ | snouep juswdojarag Ajunwwo) $90UBIqWINDUS JBaA Jo pul]
syjolyal pue ypne ABiaus gz [ane Juelb 43S | - $ | 000's $ | 000's $ | 21-unp-0g | juswdojereg Ayunwwo) Ul ODAM
diyspiema)s 1emyog XJuN | - $ | eeviiel $ | eev'izl $ | 8L-unp-0¢ | juswdojersq Ayunwwod BuiwoA o Ausieaun
xo|dwo) 9V Aunog |jeqdwe) yinog :juesb OMg | 000°061 $|- $ | 000°064 $ | tz-unp-o¢ | juswdojereq Ayunwwod Wb Jo umo |
uoljeAouay ainyonisenul yied Ao :uelb OMg | 185°G/E $ |- $ | L¥0°98¢ $ | Lz-unp-0¢ | uswdojenaq Ayunwwo) umoydn Jo umo]

D-17



(paureyqo sainjeubis ||e - @'1 ) pajnoaxa AJ|ny Usaq JoU 8ABY Jey) S}OBJJUOD 8pNnjoul JoU S80p ,,

16°8.2'01 $ 2¢gL9¢ $ 28'800'0¢ $ s)d1aoal d)ep-03-1ed
68°08L°L€0°} $ v1089°6¢ $ LZ'eh0°1L9°C $ aoueleq yseo
(01'696°¢2) 4 - 5 [(Z1°evp'evs) g spuny pajebi|qo |ejo|
(00°896°1) - (00°000°65t) 4 ue|d ABisuz sjeyg Juadsun
- $ - $ - $ anuanal pallayap pue ‘saljiqel| Jayjo ¥ ajgehed sjunodoy
(ov'266°12) $] - $ [(Z1'ev¥'88) $ ++SPuN} paJaquindug
'spuny pajebliqo
62°97L'G0L L $ | ¥1°089'6E $ | vrosr'viz'e $ suopebi|qo 8104oq ddoueleq ysen
BIEIY }o0iweys uoxx3y
1adding puoweiq
9L02Z/LE/ZL JO S -- SMO.JIST UOIJBJOIA WN3[0.4}3d - SPUN- 89140 S,/0UIDA0L)
_ f f
uoljeJISIUIWPY SWOH Slawied SN 8y} Yyim juswaaibe ue Jo swia) ay} 0} Buipioooe yuads aq }snw spund - Z Sl0N
sueo| abpug pue abusjieyd ‘A Juswpuawy - | 80N
5 $ vZolvTy $ €662.6 $ 82°.25'0SE 3y = $ s)d190a1 d)ep-03-1ea A
5 $ 62'S9L°0VSV $ 8z'8zL'LST $ 6z'€LL'08ST $ 00052 $ aouejeq yseo
(0t°206'08) $ [(0t'Ger'62) (55°688'61) (5z'862'65L°2L)  $ - spuny pajebi|qo |ejo|
(0¥'£206'GS) $ |(ov'Szv'62) (55'688'61) (00°088'6}) $] - 196png wnjuuaiq 81.0z/.10zZ payebiiqoun
- $| - $| - $ |(oo000'000°9L)  $| - $ (sge Apo9 ‘uogue) sepy ‘|0yodly
psepuels) g11S Aq panosdde sjosfosd weiboud ainyoniiselsul ueo| abie
- $ - $ - $ - $ - $ anuaAal pallajap pue ‘saljiqel| Jayjo ¥ ajgeded sjunodoy
(00°000'52) $| - $| - $ |(sz'gl6'se) $| - $ «SPUN} paJaquinouy
- $] - $] - $ [(oo000'00L°L)  $| - $ D01 Ueo| 8bus|ieyd DAIM pPaInguisipun
‘spuny pajebliqo
0’20608 $]69°06L'0/G'y $]€8€10'1.2 $|¥5116°989'6L  $ | 00052 $ suopebi|qo 8104oq sdoueleq ysed
(Z ®10N) (1 ®10N)
saliunwwo) uoneljiqeyay 29M juawdojanaq yseo
Apeay leany ojwouod3] fyod
ssauisng

spun4 [1ouno) ssauisng buiwoAm

pajipneun - 9102 ‘L€ 12qwiadaq
saouejeg Yyses Jo Juswale}s

TIONNOD SSANISNG ONINOAM

Personnel, Budget, and Audit Committee - March 2017

D-18



‘910z/01 uibaq syuswAedal ‘91/0€/6 1O SB 0L°0¥Z'02$ 1S848lu| palisje@ edueleq [ediould ay) 0) pappe PUB PanJIdk S| }SaIajul PaLIJSp - ¢ 810N
i i i “1a)jeasay A|lenuue jsalajul pue [ediound ‘sieak ¢ 1oy sjuawAed Ajuo jsaiajul - ¢ 9JoN
i i ‘umelp Ajjn} Jaye Jeak | seouswwod ueo| Jjo juswAedal sjuswAed jsaejul pue [ediouud [enuue - Z 8joN
UUOW 8Uj} JO pud 8y} Jaye DG\ O} PapiWal dIe Y3uoW JuaLInd ay) Ul aaxlel\ Aq paniaoal sjwAd ‘DgA\ OF paniwal 3194 jou Ing (Japiaoid 901A18s UEO]) @axJe|\ AQ paAi@dal sjAd apnjoul jou Saop - | 9J0N
[ [ [ [ [ | 7
6zL'e8zel  § LMY $ 909°0€€ $ vS8'vSovL i $ €8T'vee $ L€1'68EVL $ 1ol
SoUBlleA | | $ (z6¥°201) $|- $ | 26201 $]- $ douemojje pajedojjeun
FATAEES - $]- g iseiiet $ |- $1- g isziie) $
8/GSeEL’L  § - $ |- R $1- $1- $ [8.G°SeL") $ zLiLel9 ABiouz £ajlep JomoT
2.9'SL $ - $ |- $ | 2/9'6L $|- $|- $ | 2L9'62 $ ZL18/s uiseg jo umo|
(€ 930N 995) SUO| 43S VoYY
€16122'0L  $ £¥1'€C $ 19617221 $ 16208611 $ |- $1- $ 162082611 $
8¥¥'C56 $ - $ |- $ | 8¥¥'CS6 $|- $|- $ | 8¥¥'2S6 $ SlLiLee Ulejunojy Buiy Mous - UOSHOB[ JO UMO |
128'28L $ 828'L $ | 9¥G'0SL $ | 18229 $|- $|- $ ] 182Ce9 $ ol/9rel Aunog uoje |
162'1zl'e $ - $ |- $ LSzl $ |- $|- $ 1821zl $ SLLLIS Z-pieog podily 8joH uosoer
196°219 $ - $ |- $ 1196219 $|- $|- $ 1196219 $ oL/LIL | -pseog podily 8|oH uosxoer
- $ - $ |- $ | zeciols $|- $]- $ | zeTals $ 9L/81/8 51D 8IBD UBYSOD-gdr J8jus) ale) uayson
888'L/¢C $ - $ |- $0LL°L6E $|- $|- $]0LL°L6E $ 9Lvii9 sqeq N - alwede] jo Ao
156 V61 $ - $ |- $ | LS6'v6Y $|- $|- $ | LS6'v6Y $ Sl/Se/9 uoesodio] ZIAIH - 8lwele] Jo Ao
GGS'6LL $ SP0'e $ | 059'92 $ | S06'C6 $|- $|- $ | 50626 $ v1/€c/iol JapueT Jo A9
86.°0¥0'C $ - $ |- $ | 9v0'sy9‘e $|- $]- $ | 9v0's¥9'e $ 9l/Le9 UoIPPY [euIsnpu| “0S-aRa|Il9 40 AND
EV6'ESFC  $ 02zl $[- $ [ ev6'eSh'T $ - $ |- $ [ ev6'ESHe $ SL/6lY (€ @10N) (youey uems) suuakayd Jo Ay
26£'652 $ - $ |- $ | Z6£'65C $1- $1- $ | z6£'652 $ oLivLiv Auadoud pue pue| yoapajul-Auno) (legdwed
(z @10N @8s) sueo| Dyg
08v'Zve $ 088’} $|- $ | eeLvve $1- $1- $ [ eeL'vve $
08v'zre $ 088°L $ |- $ | e€L'vre $ - $ |- $ | eeL'vre $ vi/zcie 071 se9 |eanieN Asjlen Jeis
(v 8J0N 99S) sueoj ainjonijseljuj ses jeinjeN
8€0'€GE $ GGl $ | viT9l $ | ¥9L°9€1 $ - $ | 000'002 $ | v9.'9e€ $
8€0°€GE $ SGY'L $ | viT9l $ | ¥9L°9€L $- $ | 000°'002 $ | ¥9L'9e€ $ S6/2L/S 071 ‘yednua |
(1 910N @0S) sueo| AJ Juswipuswy
099'vv $ Sl8 $ | 28G'S $ 1 €L0'6€ $.- $.- $ ] €06€ $
188'¢E $ 629 $10L0'F $ | L.8'62 $|- $]- $|L.8%62 $ oL/0cly O SjusLUISBAU| MBYSWILD
€L.°01 $ 98| $ 19451 $|.6L'6 $|- $ |- §$]26L6 $ 0L/22/L 0771 Usdj0059
(1L @)ON 93s) sueoj yoaspsureyy
SGZ'805 $ 7868 $100L'8) $ | ¥SL'06Y $.- $.- $ | vSL'06¥ $
29v'LE $ 685 $ | v08°L $ | 859'6Z $]- $ |- $ | 859'6Z $ 90/21/9 011 ‘olydu
62,06 $ 2€0°C $ | 298'L $ | 99888 $ - $ |- $ | 99888 $ €1/€2/L 071 S8IMuUaA 18 1
8z.'601L $ 829 $ | z88's $ | sv8'col $|- $]- $ | sv8'col $ 60/2/Z)L SjeQ @a.4 usn|o
SyZ'09L $ 899°C $|20L'G $ | EVS'¥SL $|- $ |- $ | evS'pSlL $ €l/2e/8 uuj kogmod
260911 $ 120°L $ | 0s8'c $ | zveell $|- $|- $ | zvTell $ 9l/8¢/L VOWA Allwe4 suuskeyd
(1 ajoN @os) sueoj abpuLg
126'02 $ 6e€ $ [ vyv'L $1- $- $ [ esr'6l $ [ esv'6l $
126°0C $ 90ue|eq ueo) jsutebe aniasal %001 [ 6EE $ | vvL $ - $ |- $ | csr6l $ | csr'6l $ 90/61/2) (1 @10N @9s) 0002 JUSISY
sueoj abusjeyd
¥09°181 $ 950°S $1500ChL $ 116229 $.- $ 180€'L $ | 66569 $
¥09°L81 $ 950'S $ | s00'ChL $ | 16229 $|- $ | 80€'L $ | 66569 $ (Ireyop payoeye oos) siemolb joag
(Z pue | sajoN 2as) sueoj Ja)ses]q 2/uiouodq
9102/L/L Sjuswiio) S E] [edoung 3oueleg JoN T 3OUEMO|IY 35uEjeg ueo| | 3jeq uoneulbuo |
leg |edound 91/10/, d2uIg sydiedoay ysed 9102 ‘L€ 419qWadaQ Jo Se saduejeg
pajipneun - 9|qeAl229y sueo]
TIONNOD SSANISNG ONINOAM

D-19

Personnel, Budget, and Audit Committee - March 2017



09181 $ 950°S $ S00ZLL $ 16229 $ $ 80gL $ 66569 $ sueoj Jamol9 jaag |ejoL
- $ (80€‘2) $ $ | 80€‘L $ |- $ (sueo| oyoads-uou) jood ueo| Jsuiebe aouemo|y
80Z'.L $ 910z/z) pied soejeq ueo| | 91¢ $ | 802, $|- $ $|- $ |- $ 201221y plesr ‘JaAsllo M
28.'Gl $ - $1- $ | 28L'GlL $ $- $ | 28L'S1L $ 10/92/v By Jagom
618t $ ¥4 $ | 209y $|Llle $ $|- $]Zll2 $ 20/S2lv SuoS 8 JogaM
€9¢'8 $ 9102/21 pled adejeq ueo) | zge $ | €9e'8 $ |- $ $ |- $]- $ 20/S2ly PJEMOH ‘UBLUPJIAA
G50t $ - $1- $ | GS0'v $ $|- $ | 6S0'v $ 10/221v ugsnq “Jolke |
zieel $ 910z/z) pled aoeleq ueo| | Gog $|ziezl $ |- $ $|- $- $ 20/92/y swied L
00L°2) $ 9102/z) pred eoejeq ueol | |G/ $ [ 00L'2L $ |- $ $|- $]- $ 20/92/v Y90}S9AIT * PUET JB|4 YInog
€599 $ 910z/z) pled soeleq ueol | Gog $ | €99'9 $ |- $ $|- $- $ 20/S2ly diysieuped spe) @ pueT yeai) abeg
0.2 $ 910z/z) pred aoeleq ueol | 9Gg $0LL'L $ |- $ $|- $- $ 20/s2lv "00 8D ¥ pueT ygau) abeg
818'6 $ 910z/z) pied soejeq ueo| | zyy $ 8186 $ - $ $|- $]- $ 20/221y [siueq ‘sould
€16' $ 910z/2| pied adejeq ueo| | Zg| $|€L6C $ |- $ $|- $|- $ L0/92/v SMIN ‘opuQ
G6E'Y $ 910z/z) pred aoeleq ueo) | G| $ | s6EY $ |- $ $|- $- $ 20/52ly swed IBIA [eydIn
192'9 $ - $ |- $ 11929 $ $|- $|192'9 $ 20/S2ly slayjoig zapusiy
12.'s $ 910z/2\ pled adejeq ueo| | 1.9z $ | Lel's $|- $ $|- $|- $ 20/2/8 Auueq ‘usppep
1999 $ - $|- $ | 2999 $ $|- $ | 2999 $ 20/s2ly uinay| ‘Ia]|ay
¥52'S $ - $1- $ | ¥S2's $ $|- $ | vSe's $ 20/921vy swe I3j|oy
L1€°2 $ - $1- $|21€2 $ $|- $|21EL $ 10/921v swue4 uepJor
168 $ - $|- $]198C $ $|- $ 1582 $ 20/921v swle uney
6L $ - $|- $ | 6ELL $ $|- $|6ELL $ 20/S2ly YOIN ‘sle9
829'l $ 910z/2| pled aoejeq ueo| | ¢/ $ | 829l $ |- $ $|- $|- $ 20/2/8 Ausr ‘sso4
120 $ - $|- $]120¢ $ $|- $ |10 $ L0/2/8 seon ‘sso4
£66'8 $ 910z/z) pied eoejeq ueo| | 0gg $ | €9s'8 $|- $ $|- $]- $ 20/92/v SUOS B J9||IN Busbng
el $ - $1- $ | vve'L $ $|- $ | vve'L $ 20/S2lv youey spJemp3
866'C $ 9102/2) pled adejeq ueo| | |g| $ | 856°¢ $ |- $ $|- $|- $ L0/921vy sw.ed sojjeg
[21%4 $ - $1- $|2iS'T $ $|- $|zlse $ 20/921y pAof ‘yeld
152 $ 910z/z) pled soejeq ueo | 91| $ | 2852 $ |- $ $|- $]- $ L0/€/8 Juay| ‘uasuslsuyy
69v'c $ 910z/z) pled aoejeq ueo | oG} $ | 69v'E $ |- $ $|- $- $ 20/22lv sluusQ ‘uasuajsuyo
91°) $ - $ |- $ 2917 $ $|- $|291°) $ 20/92ly Yo0}saAI7/pueT uloH Big
285 $ 910z/z) pled soejeq ueol | 91| $ | 2ss'e $ |- $ $|- $- $ 20/22ly 19eYDIN ‘PoyHeg
avv'e $ 910z/z) pled aoejeq ueo | g0} $ | ovv'e $ |- $ $|- $]- $ 20/s2ly youey ajng aqopy
Sueo7 Jomous) joag
9102/L/L SpusWWo) ysam| Tedpund aduefeg 9N HO-31IM 3dUBMO|IY 3Juefeg ueo |3djeq uoneuiblio
leg |edipuld 91/1/. d2uls s3d1929y ysed 9102 ‘LE Joaquiadeq Jo se saouejeg

pajipneun - [le}og Sueo J9)sesig JIWOoU0dT - 9|qeAId03Yy SUeOo]

TIONNOD SSANISNG ONINOAM

Personnel, Budget, and Audit Committee - March 2017

D-20



G26°/ $ 06€'S $

- $ 0S $ Juowdojoraq ssauisng uolJBIO0SSY Ja)Je|N SJawleH BulwoApn
GG¢c $ GG¢ $ jswdojaaa ssauisng uonelnossy juswdojaaag 21wouodg BulwoApn
00¢ $ 00¢ $ Juswdojansq sseuisng uoneInossy siayueg BulloAN
00¢ $ - $ awdojana ssauisng *0u| uolepuno4 suodg bunooys |euoneN
oSl $ 00¢ $ wswdojanag ssauisng [10UN0) JuawdoaAag J1WOU0IT BOLBWY-PIA
09¢‘lL $ oLl ¢ swdojaaaq ssauisng [19UN0Y JuawdojaAs(g d1WOU0IT [BUOIBUIBIU|
G671 $ S¥9°lL $ JuowdojeAa( ssauisng [1oUNO) Juswabeuey J9ssY |euisnpu|
052 $ - $ swdojoraq ssauisng *ou| sa1ousby aoueuld Juswdol|aAa( 4O 1ouUno)
00S $ - $ juswdojaraQ ssauisng uoneloossy AbJau3 puip) ueduswy
G8 $ - $ juswdojana ssauisng uoneroossy juawdojaaaq o1wouod] BuiwoApp
0l $ - $ wawdojaaaq ssauisng uonelnossy juawanoidw| doin BuiwoApn
- $ 0€0°lL $ juswdojaaaq ssauisng uoIBID0SSY apel] [edn}nouby "'S'n UIBISOAA
0zl $ - $ Juswdojans ssauisng UONE.ID0SSY SI1amoibx20)S
000°C $ - ¢ awdojana ssauisng (yui ogu] By Ajsnoinaid) D77 uoswes
0S1 $ - [ Juswdojonsq ssauisng uoIeIo0SSY J8ag S,uswaje) [euoneN
0S| $ - $ swdojaaaq ssauisng suonelodio) uoleljiqeyay |edny JO UOIBIDOSSY |euoleN
- $ 00 $ Juswdojenaq ssauisng qn|o Aiejoy suuskayn
00V $ - $ wawdojaraq ssauisng xeqame)
¥6.°/ $ G66 $

00} $ - $ uoneJsiuiupy UONEID0SSY SSald BulWoAp
S61 $ - $ uofjelsiuiupy uoneloossy siahedxe | BullloApp
. $ 00¢€ $ uoljeJisiuiupy ylomiaN Jjoduopn BulioApp
1% $ G¥S $ uonessiuiwpy uonjeloossy juswdojenag dlwouod3 BulwoApp
00€ $ - $ uoljeljsiuiwpy suoneziuebiQ }1jold UON 4O UoNe1d0sSy BulluoApp
0S¢ $ - $ uonensiuiwpy saijjedioiunpy Jo uonenossy BuloApn
609 $ - $ uoleljsiuiwpy uoneziuebiQ Juswabeuey\ 82inosay uewnH Joj A19100S
- $ 0Sl $ uoneJisiuiwupy MO M-USWOAA 1O} SUOISSILIWOY JO UOIEID0SSY [BuOleN
002's $ - $ uonessiuiwpy "ou| 1ouno) sisAoldwig saje)s ulejUNol|
Gl $ - $ uoneJsiulWpyY [1ouno) juswdojaAs JIWOU0IT [eUOIBUIBIU|
0ce $ - $ uoneJisiuiwpy UOIBIDOSSY Jao1JO 9oUBUI{ JUSWUIBAOL)

sjejog aleq uoIsIAIQ QwieN JOpUaA
Jea) [SYCEIN
snojnaid juarngy

pajipneun - 910Z ‘LS 1aquiadag papud syjuow aaay |

saJinjipuadx3 sdiysiaquiajy pue sanq LL0ZAd
TIONNOD SSANISNT ONINOAM

D-21

Personnel, Budget, and Audit Committee - March 2017



v6L°GZ $ G26°L $ 1ejog

0L€C $ 068 $

G6S $ G6S $ sao1JQ |euoibay uonelnossy JuswdojeAaq 21wWouod] BulwoApn
144 $ - $ $991)JO |euoibay 92J5WWOY Jo Jaquey) doas|S ud | -pueopn
00} $ 00l $ $80140 |euolbay UONEID0SSY Juaudojanag SINEYSEAN
G61 $ G6l $ s9010 |euoibay a2Jawwo) jo Jaquey) sbundg joH-sijodowlsay |
002 $ - $ $90110 [euoIbay uolesodion awdojgrag olwouoog AlJuno) aneld
0§l $ - $ $901JO |euolbey 82Jawwo) Jo Jaquey) AsjeA [|emod
o€ $ - 3 sS99I [euolbay 92JaWWo) Jo Jaquey)/Iajua) Jojisi/\ 9S}ea)ea|\
G9 $ - $ sS99I [euoIbay 90JaWWO0Y) JO Jaquey) ealy ||oA0T]
002 $ - $ s921)JO |euoibay swdojaaag d1wouo93 AJuno) uaysoo
00l $ - $ $901)0 [euoiboy 80JaWWOY JO Jequey) ealy se|bnoQ
051 $ - $ S901j0 |euolbay 80JaWwWo) Jo Jaquiey) Auno) Apo)
00¢ $ - $ S80I [euolboy 92JeWWO) JO Jaquiey) ealy Jadse)
G9l'L $ 059 $

Gy $ 0LS $ swdojarag Ajunwwo) uoneldossy juawdojoAsq d1wouodT BulwoAp
7 $ - $ wswdojarsg Ajunwwo) swdojanapay pue BuisnoH Jo uoneloossy BuloApn
G61 $ - $ wawdojersg Ajunwiwo) uoljeAlasald JLIO)SIH J0) }Sni| |[euoiEeN
0Sv'v $ - $ wawdojerag Ajunwwo) "0U| J8JU8) 18841 UIB)\ [BUONEN
0€ $ - $ Juswdojare Ajunwwo) BuiwoApn diysiopea
0S¢ $ - $ juswdojanaq Ajlunwwo) [19UN0Y JuawdojaAa(g d1WOU0IT [BUOIBUIBIU|
(0)4" $ ovl $ wawdojersg Ajunwwo) uonieo) saolAleg ABlaug
00S‘L $ - $ wswdojarag Ajunwwo) salouaby uswdojorag AJlunwwo) 9)elS 4O [IDUN0YD

D-22



