
WYOMING BUSINESS COUNCIL 

Board of Directors Meeting 

March 14 & 15, 2012 

Douglas, WY 

TENTATIVE AGENDA 

 
Wednesday, March 14 – Holiday Inn Express  

2:00 – 4:00 pm  Board/Staff Retreat   

4:30 - 5:30 pm   Community Open Dialogue   

6:30- 8:30 pm   Board/Staff Dinner - LaBonte 

 

Thursday, March 15 -  WY State Fairgrounds Administration Bldg. – Upper Ag Hall 

8:30 AM  Public Board Meeting Call To Order – Dick Bratton, Co-Chair 

    Welcome 

    Board Member Introductions 

    Minutes Approval from Dec. 1 and Jan. 6 Meetings – TAB A 

 

9:00 AM  Nominating Committee Report 

    Board Elections 

 

9:15 AM   Rural Deve. & Main Street Update – Mary Randolph, Division Director -  TAB B 

     

9:45 AM  AgriBusiness Update – Cindy Weibel, Division Director – TAB C 

 

10:00 AM  Community Development – Nathan Bekke, Chair 

    BRC & CFP Applications – TAB D 

             BRC Planning & Rules     

    CDBG  - TAB E 

             Rules Update 

             Consolidated Plan 

             Child Care Loan Update             

 

11:15 AM  Business & Industry Updates – Ben Avery, Division Director – TAB F  

    WEDA Update  

    Business Resource Network 

              SBIR – Gene Watson 

                                                               Manufacturing Works – Larry Stewart 

    Energy Plan 

    Energy Credit Memos – Revolving Loan - ARRA 

 

   Business Development Sub-Committee – Clarene Law, Chair 

    Loan/Portfolio Program - TAB G 

     STEA Write-Off Requests 

     Loan Loss Analysis/Challenge Loan Credit Memo 

     Past Due Report 

     Charge-Off Report 

     Small Business Investment Company Update  

 

12:15 PM   Lunch Break -  (Provided for Board & Staff) 

 

1:15 PM  Personnel, Budget & Audit – Lee Lockhart, Chair 

     Personnel Report  - TAB H 

     Financials – Diane Joyce, Chief Financial Officer – TAB I 

      

1:45 PM  Regional Director’s Report – Leah Bruscino, Field Operations Director 

  



2:30 PM  CEO Update – Bob Jensen, CEO 

 

2:50 PM  Old Business, New Business, Other Business 

    Tourism Contracts – TAB J 

    Proposed Dates and Meeting Locations for 2012 – TAB K 

 

3:00 PM  Adjournment 
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BRC Program Financial Summary 

 
 
 
 
 
 
 
 
 
 
 
 

BFY 2003/2004 Appropriation  $     8,400,000 

BFY 2005/2006 Appropriation  $   25,000,000 

Governor's Supplemental Budget  $   11,600,000 

BFY 2007/2008 Appropriation  $   46,000,000 

Supplemental Budget, March 2007  $   33,250,000 

Unobligated Unemcumbered Data Center Funds  (reverted back to the budget reserve account)  $   (5,000,000)

BFY 2009/2010 Appropriation*  $   79,250,000 

FY2010 Budget Cut  $   (4,000,000)

BFY 2011/2012 Appropriation (beginning July 1, 2010)  $   50,000,000 

Total Appropriations to Date  $ 244,500,000 

SLIB Dates Award Disbursements Deobligations

Outstanding 

Balance

Adjusted 

Award 

Subtotal $220,753,062 $164,357,903 $21,723,064 $34,672,096 199,029,998$ 

BRC Funds 45,470,002$   

   Funds expended from CFP Program Authorization (2009/10) (7,118,845)$  

   Wyoming Telecommunitcations Broadband Initiative (2006) (250,000)$     

    Loan Repayments 475,122$      

Total of Available BRC funds 38,576,279$   

Available BRC Funds Summary

BRC Appropriation Summary 

*The 2009-2010 Supplemental Budget allows the WBC  to transfer up to $10M from the BRC budget to the 

Community Facilities Program (CFP)

Award Summary 
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BRC Application and Program Summary 

 

Currently there is $38,576,279 available in Business Ready Community (BRC) funds. Three 

applications were received. One was withdrawn. The application request total $7,531,424. 

 

 
 

All Business Committed applications and projects involving a private developer are contingent on a 

favorable review of the proposals by the Attorney General.  Other contingencies for projects are 

spelled out in the project descriptions. 

 
BRC Allocation Plan for FY2012 
 

The WBC board adopted the following allocation plan at their June 3, 2010 board meeting. The 

following financial allocation plan for the BRC program should be used to guide 

recommendations over the biennium beginning July 1, 2010 and ending June 30, 2012 

(“BFY11/12”). Below displays how the current recommendations will affect the annual BRC 

allocation plan.  

 

 
 

 

 

 

 

 

 

 

Applicant Project Grant/Loan Type Requested
Staff 

Recommendations

Cody Cody Laboratories Expansion Business Committed $2,531,424  $            2,531,424 

Laramie County Project Summit Business Committed $5,000,000  $            5,000,000 

$7,531,424 $7,531,424

$38,417,905

$30,886,481

BRC APPLICANT SUMMARY 

Totals  

Total Available BRC funds

BRC Funds Remaining if Recommendations are awarded

Priority Type
Allocated 

Amounts

Total Funds 

Available

Frequency of 

Applications to be 

reviewed by the 

WBC

WBC

Recommendations 

Total Funds 

Available for 

FY2012

High Business Committed $8,000,000 $4,733,490
Sept 2011, Dec 2011, March 

2012, June 2012 $2,531,424 $2,202,066

High Data Centers $4,400,000 $4,400,000
Sept 2011, Dec 2011, March 

2012, June 2012 $5,000,000 -$600,000

High Readiness Infrastructure $4,000,000 $4,000,000  Dec 2011, June 2012 $672,493

Medium Main Street / Downtown $2,000,000 $2,000,000 Dec 2011 $1,500,000

Low Child Care / Senior Care $1,000,000 $1,000,000 June 2012 $1,000,000

Low Recreation/Enhancements $600,000 $600,000 June 2012 $600,000

Totals $20,000,000 $16,733,490 $7,531,424 $5,374,559

BRC Annual Allocation Plan for FY2012 (updated 12.01.11)
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CFP Program Financial Summary 

 
 
CFP Application and Program Summary 

 
Currently there is $5,418,311 available in Community Facility Program (CFP) funds. Five 

applications were received and one was withdrawn. The application requests total $3,614,949. 

 

 

BFY 2005/2006 Appropriation  $   7,500,000 

BFY 2007/2008 Appropriation  $   7,500,000 

Governor's Supplemental Budget 2007/2008  $   7,500,000 

BFY 2009/2010 Appropriation*  $ 15,000,000 

FY2010 Budget Cut  $  (3,500,000)

Community Facilities Program Authorization from BRC to date *  $   7,118,745 

BFY 2011/2012 Appropriation (beginning July 1, 2010)  $   8,500,000 

Total Appropriations to Date  $ 49,618,745 

SLIB Dates
Award Disburements Deobligations

Outstanding 

Balance

Adjusted 

Award 

Subtotal 43,380,100$  38,355,499$  1,179,666$    3,844,935$ 42,200,434$  

CFP Funds 7,418,311$    

   Funds transferred to Wyoming Department of Workforce Services 2011 (1,000,000)$   

   Funds transferred to Wyoming Department of Workforce Services 2012 (1,000,000)$   

Total Available Funds 5,418,311$    

CFPAppropriation Summary 

*The 2009-2010 BRC Supplemental Budget allowed the Wyoming Business Council  to transfer up to 

$10,000,000 from the BRC budget to the CFP program

Award Summary 

Available CFP Funds Summary

Applicant Project Requested
WBC 

Recommendations

Sublette County Boulder Schoolhouse Community Facilities $949,739  $               949,739 

Cowley Cowley Log Gym Community Facilities $991,960  $               991,960 

Midwest Salt Creek Community Recreation Center Community Facilities $673,250  $               673,250 

Bairoil Old Town Hall Project Community Facilities $1,000,000  $            1,000,000 

$3,614,949 $3,614,949

$5,418,311

$1,803,362

CFP APPLICANT SUMMARY 

Totals

Total CFP Funds Available

CFP Funds Remaining if Recommendations are awarded
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Cody 

 

Cody Laboratories  
 

$2,531,424 Business Committed 

Grant for Building Construction 

for Cody Laboratories 

Expansion 

 

Staff Recommendation: 

Fund as Requested 

Project Description 

The city of Cody requests a $2,531,424 Business 

Committed grant to construct a 23,725 SF 

warehouse facility to be attached to the existing 

Cody Laboratories facility on the south side of the 

west end of the existing structure. The Cody 

Laboratories’ facility is located at 610 

Yellowstone Avenue.  Forward Cody will own 

the new warehouse facility and the 1.66 acres that 

will be transferred to Forward Cody from Cody 

LCI Realty, LLC. Cody Laboratories will make 

lease payments to Forward Cody. Forward Cody 

will be responsible for the operation and 

maintenance of the structure. The facility will 

have a distinct separation from the Cody 

Laboratories existing structure. The two 

structures will be connected via a twelve foot 

wide corridor and all utilities will be separate 

from the existing facility. 

 

 

The Business 

Cody Laboratories was 

founded by Ric Asherman in 

2000. The company started 

following Mr. Asherman’s 

development of a chest patch 

used for emergency 

stabilization of patients with 

an open chest wound. The 

company grew, providing 

base formulations for a 

number of narcotic pain 

medications.  

 

In 2006, the company moved 

to its’ current location in the 

former Wal-Mart store in 

Cody, WY and began to set 

up a large scale 

manufacturing facility. The 

following year, Cody 

Laboratories was acquired by 
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Lannett Company, Inc., a pharmaceutical company. This acquisition was a strategic move to 

insure marketability of product and capital for maintaining regulatory compliance. The Lannett 

Company, Inc. has invested over $15 million into the Cody facility since the acquisition. In 

2008, Cody Laboratories became one of only seven companies in the United States to be granted 

an import license for raw opiate material. This allowes Cody Laboratories to manufacture active 

pharmaceutical ingredients directly from plant extracts. Lannett Company Inc. is then able to 

produce a finished product at a competitive cost.  

 

Project Goals and Public Benefit  

This project comes in above the Business Committed grant maximum of $1.5 million and is 

considered by staff as a unique economic development opportunity. The pharmaceutical industry 

is one of the targeted industries identified in the 2005 state of Wyoming’s Targeted Business 

Analysis conducted by Wadley Donovan Group. The project will enable the company to expand 

the manufacturing capacity within the current facility by relocating all warehousing activities to 

the proposed structure. The company will add 45 new positions at a median wage of $18.75 per 

hour, for a total workforce of 128 employees. The company will also invest an additional $5 

million to increase production capacity. The space is currently utilized as a parking lot. The new 

facility will provide not only warehousing space, but will increase efficiencies by improving 

product flow in the existing facility. The project will also diversify and expand the quantity and 

quality of the Cody area due to the fact that the company has and will continue to attract a skilled 

international workforce.  

 

Cody Laboratories has a proven track record of success and the company anticipates continued 

growth beyond this current project. The project demonstrates that pharmaceutical manufacturing 

and other high tech lab work can be successfully accomplished in Cody and in Wyoming as a 

whole. The company can serve as a model for attracting other similar companies by proving that 

remote locations and a small population base does not need to limit a company’s ability to 

produce a viable product, obtain a quality workforce, and be successful.  

 

Revenue Recapture  

Revenue recapture for this project will come from the lease of the warehousing space that will be 

constructed through this project. The annual lease income is projected to be $108,000 per year 

less $5,000 per year for maintenance and repairs. The thirty year revenue recapture will be 

$3,438,000.  

 

Proposed Revenue Recapture Allocation: 

 50% Operations and Maintenance  

 25% Revolving Loan Fund  

 10% Special Studies Pool 

 10% Special Community Projects 

 5% Property Management 

 

Timeline 

Construction is projected to start in the late summer of 2012 and be completed in April 2013.  
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Project Funding  

The total project cost is $2,911,424 

and the Business Committed grant 

request is $2,531,424. Cody LCI 

Realty, LLC will provide the in-

kind match of $380,000 coming 

from the appraised value of the 1.66 

acres. Excluding non-construction 

costs, the construction is projected 

to cost $85 per square foot. The 

cost per square foot is higher than a 

standard warehouse because Cody 

Labs is required to meet federal 

guidelines for security.  

 

Regional Comments by Leah Bruscino 

This project will leverage over $5 million in private investment and create approximately 45 

high-wage, professional jobs. This expansion is in an industry that is a targeted industry by the 

Wyoming Business Council. By using BRC funds for this expansion, Cody Laboratories can 

invest their $5 million into adding more production space and hiring people instead of building 

warehousing space.  

 

As revenue is recaptured the funds will be invested in future business development projects and a 

portion will also be used for operating funds for Forward Cody, ensuring Forward Cody’s 

economic viability which is critical for proactively developing jobs and the Cody economy.  

 

Staff Recommendation 

Staff believes this project presents a unique economic development opportunity for the town of 

Cody as well as the state of Wyoming. This business represents a targeted industry for both the 

community and the state with a considerable potential for growth. Further, there is significant 

private investment from the company and projected creation of high paying jobs. Staff 

recommends funding as requested contingent upon the receipt of the following: 

 An executed Warranty Deed between Cody LCI Realty, LLC and Forward Cody 

 An executed Project Development and Administration Agreement between the city of 

Cody, Forward Cody, and Cody Laboratories 

 An executed Lease Agreement between Forward Cody and Cody Labs 

 

BRC amount 2,531,424$   

In Kind Match 380,000$      

Total eligible project cost 2,911,424$   

BRC % of total eligible project costs 87%

Local % of total eligible project costs 13%

                                         Uses

Land Acquisition $380,000

Non Construction Costs $176,906

Construction Costs $2,354,518

Total Project Cost $2,911,424

Sources
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Detailed Analysis of Project 

 
 

 

 

 

 

 

Criteria Met

New
Retained

Yes

Y1 Y2 Y3

Low $12.50 $12.50 $12.50

High $40.90 $40.90 $40.90

Mean $16.63 Mean $24.29 $24.29 $24.29

Median $13.50 Median $18.75 $18.75 $18.75

Yes

N/A

Yes

Yes

Yes

No

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Yes

Cody

Evaluation Criteria Notes

Primary

Job Creation

(Jobs bringing 

new wealth to 

the community)

Direct Creation ( 3yrs) Yes 45

Future Creation

Wages

Park County (all 

industry),  2010

Helps Meet Demand for Social Services 

Helps Diversification Efforts
Project will diversify Park's County's 

industrial sector.

Develops Community Momentum in Unique Market 

Niches

The pharmaceutical industry is a 

statewide targeted industry. 

Improved Workforce or Entrepreneurial Training

Strong Economic Development Recapture Plan

Business will repay the grant amount 

plus 6% over 30 years by leasing the 

facility. The recapture will assist 

Forward Cody in meeting their goals.

Improved Ability to Retain, Attract, Expand 

Businesses

Ancillary businesses may relocate to 

the area and builds upon the 

pharmaceutical targeted market.

Fulfill Community and Economic Development Goals

Project is consistent with local goals 

to create new industrial jobs. Industry 

is a state targeted industry.

Satisfactory Performance on Past Projects

Business 

Development

Investment

Business Startup  Business Type

Community 

Workforce 

Development

Business Relocation/Recruitment  Business Type

Business Expansion Yes  Business Type Pharmaceutical 

Primary Business

Private Investment 
Business will invest $5,156,000 in 

their existing facility as part of their 

expansion project.

Increase in Business Revenue
Expansion will result in increased 

production capabilities.

Viability and Thoroughness of a Business Plan B&I has reviewed the business plan.

Increase in Market Share
Increased production capacity will 

enable the company to increase market 

share

Additional 

Evaluation 

Criteria

Leverage Additional Private Investment

Business will invest $5,156,000 in 

their existing facility as part of their 

expansion project.

BRC Loan

Project Readiness
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Project Description 

The town of Cowley requests a Community Facilities 

grant in the amount of $991,960 to renovate and 

restore the Cowley Log Gym Community Center 

facility. The log gym is located at 35 E 1
st
 Street in 

Cowley, Wyoming. The renovation will include, 

replacement of the gym floor, replacement of the roof, 

and restoration and re-chinking of the lodge pole log 

siding. The log gym facility is 7,788 square feet. 

Renovations will comport with the requirement of the 

Wyoming State Historic Preservation Office. The 

town of Cowley owns the log gym facility and will be 

responsible for the operation and maintenance of the 

facility. 

 

Project Goals and Public Benefit 

The town has limited alternatives for public gathering 

space. While the facility is currently used for a variety 

of community activities, and the renovations will 

allow the community to expand that usage. Current public gathering space is limited within the 

community. Currently, the facility is inhabited by a population of bats during the warm months 

of the year and the facility is very inefficient to operate in the winter. The renovation of the log 

gym will solve the identified structural issues and  benefit the whole community, but in 

particularly provide a space where the youth can gather safely for recreational activities, receive 

academic assistance, enjoy positive influence of adult mentors, and participate in community 

events. The log gym is designated as an emergency crisis center by the countywide emergency 

management plan as well.  

 

 

Cowley 
 

$991,960 Community Facilities 

Grant Request to renovate the 

Cowley Log Gym Community 

Center 
 

Staff Recommendation: 

Fund as Requested 
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Project History 

The log gym was constructed in 1936 under the Works Progress Administration Program using 

native lodge pole pine logs. The structure is on the National Historic Register. 

 

Timeline  

The project is projected to be completed by December, 2012.  

 

Project Funding  

The total project cost is $991,960 

of which the Community Facilities 

Program grant request is $991,960. 

The in-kind match represents the 

value of the structure ($330,544). 

On-going operations and 

maintenance for the community 

center will be the responsibility of 

the town of Cowley and they have 

committed $15,000 annually to 

cover expenses. The cost will be 

offset through an agreement with 

the Big Horn County School District #1 and the town of Cowley that includes an usage payment 

of $5,800. The town of Cowley received over $161,500 of State Energy Office ARRA funds for 

window & door replacement, insulation, and heating system replacement. All of the ARRA grant 

work has been completed, except the heating system installation which will be completed this 

spring. Excluding non-construction costs, the construction is projected to cost $130 per square 

foot.  

 

Regional Comments by Leah Bruscino 

The Cowley Log Gym project is a necessary project. The facility is the main meeting place for 

the community and is used for weddings, funerals, reunions, youth programs, recreation, voting, 

and other meetings. Because of the current state of disrepair the facility is only useable in the 

warmer months. The Community Facilities Program grant will allow the town of Cowley to 

repair the building to that it can be used year-round and into the future.  

 

The town of Cowley has budgeted money from their general fund to operate the facility, but with 

the amount of use projected for the log gym I believe there is an opportunity to generate 

additional income to offset the cost of operating the facility.   

 

Staff Recommendation 

Staff recommends funding as requested.  

 

 

BRC amount 991,960$       

In Kind Match 330,544$       

Total eligible project cost 991,960$       

BRC % of total eligible project costs 100%

Local % of total eligible project costs 33%

                                          Uses

Non Construction Costs $167,805

Construction Costs $824,155

TOTAL PROJECT COST 991,960$       

Sources
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Project Description  

Sublette County requests a Community Facility 

grant in the amount of $949,740 for the renovation 

of the former Boulder School currently known as 

the Boulder Community Center. The facility is 

6,600 square feet and sits on 4.17 acres. Funds will 

be used for building renovations and energy 

efficiency improvements, including window and 

door replacement, new low maintenance siding, new 

sheathing and insulation, attic insulation, additional 

roof bracing installation, interior and exterior 

lighting/electrical upgrades to meet code, plumbing 

replacement, complete interior renovations, solar 

panels, and making the facility ADA accessible. 

Sublette County will take ownership of the facility 

for the term of this project and will be ultimately 

responsible for the operation and maintenance 

expenses. The Boulder Community Citizens Center 

organization will lease and manage the facility. 

 

Project Goals and Public Benefit 

The completion of the 

proposed project will 

enable the community to 

have a facility that can be 

used year round at a 

reduced cost due to the 

energy efficiencies that 

will be gained. The current 

facility does not meet the 

community’s identified 

needs and is not conducive 

to year round usage. The 

community does not have 

alternatives available to 

them for the type of space 

that the Boulder 

Community Center can provide, and this project will meet their identified needs by increasing 

the usage of the facility. The renovated facility is also expected to increase resident’s sense of 

community pride.  

 

The renovated facility will provide a community gathering place for reunions, business meetings, 

holiday parties, youth activities, weddings, and related activities. The solar component will 

reduce the ongoing operating costs and provide a green component to the project. When the 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sublette County 
 

$949,740 Community Facilities 

Grant Request to renovate the 

Boulder Community Center 
 

Staff Recommendation: 

Fund as Requested 
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facility is not in use, the excess electricity will be sold back to the power company through a net 

metering agreement, providing another income source for the facility. 

 

Project History 

The Boulder School building was first constructed in 1939 with an addition built on in 1950 and 

then was closed in 1966. In 1978 the school was sold to the Boulder Community Citizen Center 

organization, a 501c3 non-profit, and became the Boulder Community Center. 

 

In 1978, the school house became the Boulder Community Center and the former dedicated 

teacher’s home was renovated and rented as a residence giving operating capital to the 

community center. The center was remodeled which included painting, carpeting, and a 

lunchroom bar and kitchen. In 1999, the Boulder community held fundraisers to put a new metal 

roof and siding on the building. Additionally, the Boulder Community Citizen Center board and 

the volunteers have maintained the building for over 30 years. 

 

Project Funding  

The total project is $1,293,550 of 

which the Community Facilities 

Program grant request is 

$949,740. The $30,310 cash 

match is committed from Sublette 

County and the in-kind match 

represents the value of the 

building and property ($313,500). 

On-going operation and 

maintenance expenses will be 

paid by the income derived from 

the rental fees charged for the use 

of the facility, the income from 

the excess electricity generated 

through the purchase ($170,000) of the solar system, and the income from the rental of the house 

associated with the property. Any remaining expenses will be covered by Sublette County. 

Excluding non-construction costs, the construction is projected to cost $141 per square foot.  

 

Regional Comments by Elaina Zempel 

The Boulder Community Center is maintained successfully by the Boulder Community Citizen 

Board and has its own set of bylaws and officers. The community has taken very good care of 

the historic building and it is an important part of their community. However, the building has 

suffered from some deferred maintenance issues that are beyond the community’s ability to fund 

through rent on the teacherage, and fundraisers. The historic building is in desperate need of 

energy efficiency improvements to make it usable year round. The heating cost for the building 

in the winter has become so high that it makes the winter use of the building cost prohibitive. 

Additionally, the building is in need of electrical and plumbing updates. 

 

CFP amount 949,740$        

Cash Match 30,310$          

In Kind Match 313,500$        

Total eligible project cost 1,293,550$     

BRC % of total eligible project costs 73%

Local % of total eligible project costs 27%

                                           Uses

Land Acquisition $313,500

Non Construction Costs $52,310

Construction Costs $927,740

Total Project Cost $1,293,550

Sources
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The community is highly involved in the future of the building demonstrated by the attendance at 

the Boulder Community Assessment, the Boulder Community Club Board and the volunteers 

needed to maintain the building.  As the application sponsor, Sublette County has experience in 

the successful management of the similar Daniel Community Center project.   

In addition, the Boulder Community is looking to incorporate a hybrid solar system that will 

further reduce their on-going operational expenses. There is sufficient acreage with the building 

to allow for this system on site and the system will add to the efficiency of the facility.  

 

Staff Recommendation 
Staff recommends funding as requested contingent upon: 

 Submission of an executed development and transfer of ownership agreement between 

Sublette County and the Boulder Community Citizen Center 

 Submission of the executed net metering agreement 
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Project Description 

The town of Bairoil requests a Community Facility 

grant in the amount of $1,000,000 for the renovation 

of the Old Town Hall facility to create a new 

community center. The former town hall, once 

renovated, will include classroom space for 

community education, a self-serve café, a craft 

room, temporary business office space, temporary 

lodging rooms, medical clinic space for children 

immunizations and workforce physicals, and 

community gathering space. The Old Town Hall has 

a total of 6,714 square feet. The facility will be 

owned, operated, and maintained by the town of 

Bairoil.  

 

Project Goals and Public Benefit 

The purpose of this project is to create a facility that 

will provide a range of services not currently offered 

in the community as well as bring back the 

functionality of an important building in the community. The community came together to plan a 

facility that will expand, not duplicate, services to the community. Currently residents must drive 

at least thirty-nine miles to obtain 

the services that will be offered in 

the remodeled facility. The ability 

to obtain medical services at the 

facility through telemedicine 

provided by the Sweetwater 

County Community Health Center 

will improve the quality of life for 

residents. Wi-Fi and computers 

will be available for the 

community to access. The existing 

facility is stated as a community 

eye sore. The proposed changes to 

the facility will transform the 

structure into a community asset 

that everyone will be able to use 

and benefit from in the future. In 

addition, the meeting rooms and 

the lodging component of the 

project will provide area industry 

with much needed space to meet 

their identified needs. Project 

partnerships include the Carbon 

 

 

Bairoil 
 

$1,000,000 Community 

Facilities Grant Request to 

renovate the Old Town Hall 
 

Staff Recommendation: 

Fund as Requested 
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County School District One, Merit Energy Company, Ur-Energy, Western Community College, 

and the Sweetwater County Community Health Center.  

 

Project History 

The Old Town Hall facility was originally built in the 1920s as an oil company’s administration 

building when Bairoil was a company town. The Old Town Hall was the centerpiece of the 

community. The town acquired the structure from Amoco and used it as a town hall until 1989 

when they finalized construction on their current town hall facility leaving the Old Town Hall 

empty.  

 

Project Funding  

The total project is $2,147,375 of 

which the Community Facilities 

Program grant request is 

$1,000,000. The cash match is 

committed from the town of 

Bairoil for $998,404 and an 

additional $92,000 is pending from 

the Sweetwater County Consensus 

grant for a total cash match of 

$1,090,405. The in-kind match of 

$56,970 is from the town of 

Bairoil. On-going operations and 

maintenance for the community 

center will be the responsibility of 

the town of Bairoil and they have committed $1,000,000 to cover expenses. Nearly twenty 

percent of the project costs will go for asbestos and lead paint removal. Excluding non-

construction costs and including both lead paint and asbestos remediation, the construction cost 

is projected to be $278 per square foot. 

 

Regional Comments by Pat Robbins 

The town of Bairoil is seeking grant funding for the renovation of the Old Town Hall, which has 

been vacant for several years. The facility would serve as a community gathering space for all of 

the residents. The building would have space for meetings, limited medical services, civic and 

private functions, funerals, showers, family parties, etc. This project has strong community 

support as evidenced by the local financial commitment in both grant match and subsidy of the 

maintenance and operational expenses.  

 

This facility would creatively address a variety of other community needs that are created due to 

the small population of Bairoil and their distance from other communities. The building would 

have some office space for rent, limited snacks and food service, a possible location for the post 

office, and some limited lodging facilities. These services have been determined to be needs of 

the citizens through a series of public meetings, are anticipated by industrial interests in the area, 

and will help generate revenue for the project.  

CFP amount 1,000,000$   

Cash Match 1,090,405$   

In Kind Match 56,970$        

Total eligible project cost 2,147,375$   

CFP% of total eligible project costs 47%

Local % of total eligible project costs 53%

                                        Uses

Land Acquisition $42,250

Non Construction Costs $200,720

Construction Costs $1,904,405

Total Project Cost $2,147,375

Sources
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This project is the result of two years of planning by the residents of the town of Bairoil and will 

help them enhance the quality of life in the community while building capacity for future 

projects. It is a highly creative solution to the community’s needs. 

 

Staff Recommendation 
Staff recommends funding as requested contingent upon: 

 Verification of the receipt of the $92,000 from the Sweetwater County Consensus funds 

or receipt of the funds from another source. 
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Project Description 

The town of Midwest requests a Community Facility 

grant in the amount of $673,250 for the renovation 

of the community’s youth recreation center. The 

facility is located at 8 Wilson Street in Midwest, 

Wyoming. The proposed project will involve 

constructing a 5,000 square foot steel structure 

extension to the existing 1,200 square foot facility 

and the renovation of the existing structure. The 

town of Midwest will own the facility and be 

responsible for funding the operation and 

maintenance.  

 

Project Goals and Public Benefit 

The purpose of this project is to create a facility with 

an inviting atmosphere that will provide a safe place 

to bring together the members of the community. 

The facility was formerly a bar and does not meet 

the community’s needs in its current condition. The 

addition and renovation will provide needed space 

for the community’s youth and additional 

community functions that could not currently be accommodated by the existing facility. The 

project will serve 133 youth from Edgerton and Midwest. The project will also provide the youth 

with a sense of belonging, a place to gather under guided supervision and safe structure, to 

experience shared leadership and responsibilities that will enrich our youth’s character, 

education, and provide all community members and families a spacious structure for meetings 

and/or gatherings.  

 

 

 

 
 

Midwest 
 

$673,250 Community Facilities 

Grant Request to renovate the 

Salt Creek Community 

Recreation Center 
 

Staff Recommendation: 

Fund as Requested 
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Project History 

The existing structure was built in the 1970s as a bar on a one hundred fifty foot bluff 

overlooking the high school football field. The facility also overlooks the main Anadarko office, 

and several miles of the Salt Creek oil field to the south, west, and east. The facility became the 

town of Midwest’s youth recreation center nineteen years ago. The existing facility is outdated, 

small, and incapable of meeting current and future demand for the community. 

 

Project Funding  

The total project is $792,250 of 

which the CFP grant request is 

$673,250. The cash match is 

committed from Anadarko for 

$99,000 and an additional $20,000 

is pending from the Natrona 

County Recreation Board for a 

total cash match of $119,000. On-

going operations and maintenance 

for the community center will be 

the responsibility of the town of 

Midwest. Excluding non-

construction costs, the construction cost is projected to be $128 per square foot. 

 

Regional Comments by Kim Rightmer 

The town of Midwest has given great consideration to its recreation facility options. During 

meetings with the recreation committee, it appeared that they have been very careful to design a 

facility that can be maintained within the town of Midwest’s budget and still provide community 

space to all age groups (with the primary focus still being on youth). Financial and program 

partnerships have been maintained for many years with groups such as United Way, Anadarko, 

and Natrona County Recreation Joint Powers Board. This ongoing support is expected to remain 

secure.  

 

Staff Recommendation 
Staff recommends funding as requested contingent upon: 

 Verification of a $20,000 commitment from the Natrona County Recreation Board or 

another source 

 

BRC amount 673,250$      

Cash Match 119,000$      

Total eligible project cost 792,250$      

BRC % of total eligible project costs 85%

Local % of total eligible project costs 15%

                                          Uses

Non Construction Costs $75,000

Construction Costs $717,250

Total Project Cost $792,250

Sources



 - 21 - 

 

 

  Page 21 of 23 
Wyoming Business Council – March 15, 2012 

 

 
 



 - 22 - 

  Page 22 of 23 
Wyoming Business Council – March 15, 2012 

 

BRC – Project Rankings and Evaluation  
Evaluation Criteria and Ranking The WBC evaluates a proposal independent of other proposals and utilizes one or more of the criteria 

and measures found in the following chart.  There may be other aspects of a proposal that prevent it from being recommended for 

funding.  In addition to the evaluation criteria set in rule, applicants are asked to compare jobs to be created with the Wyoming Self 

Sufficiency Standard wage rate for the county.  The Self Sufficiency Standard measures how much income is needed for a family of a 

certain composition in a given place to adequately meet their basic needs including: housing, child care, food, transportation, health care, 

and taxes.  For the purposes of BRC, Self Sufficient Wages were averaged for about thirty common family types, all headed by a single 

wage earner.  
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WBC 

Recommendation

Cody Cody Laboratories  $ 2,531,424 + + + + N/A + + + + - + N/A N/A + + + + + + - N/A +  $          2,531,424 

Laramie 

County Project Summit $5,000,000 + + + + N/A + + + + - N/A N/A + N/A + + + + + - N/A +  $          5,000,000 

Add'l Eval CriteriaJob Creation Community/Workforce Development Business Development



 - 23 - 

  Page 23 of 23 
Wyoming Business Council – March 15, 2012 

 

 

CFP PRIORTIZATION OF APPLICATIONS  

According to the program rules, the board shall prioritize proposed CFP grants and loans. The score is not intended to be the 

only basis for a final recommendation. As a method to assist the board, staff uses the following scoring system: 

 

 
 

Maximum

Points

Cowley 

Log Gym

Sublette 

County Bairoil Midwest

Clear understanding of equipment costs, operational costs and 

maintenance costs
10 9 9 8 7

Clear identification of sources of ongoing funding for equipment, 

operations and maintenance
10 9 8 8 8

TOTAL PRIORITIZATION POINTS 20 18 17 16 15

CFP PRIORITIZATION
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TOPIC                            PAGE  
 
 
 
Cowley –Cowley Log Gym Community Center          1 – 6 
 
 
Sublette County – Boulder Community Center         7– 29 
 
 
Bairoil – Old Town Hall Community Center       30 – 63 
 
 
Midwest – Salt Creek Community Recreation Center     64 -- 79 
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Project Description 

Project Summit is looking at locating its next data 

center site in Cheyenne, Wyoming. At this time, the 

company’s identity must remain confidential. It is a 

Fortune 100 company that provides data center and 

web portal services to its internal and external 

clients through its global data centers. Project 

Summit operates multiple data centers and has a 

national and international presence. An expansion 

site in Cheyenne would serve the Mountain West 

region. The business is still completing its site 

evaluations and is considering at least two other 

sites in other states where costs may be lower and 

incentives may be higher. If Project Summit locates 

in Cheyenne, it will be located on 50 acres in the 

North Range Business Park adjacent to NCAR in 

Cheyenne. Cheyenne LEADS, a community 

development organization, will provide the site for 

Project Summit.  

 

Laramie County requests a $5,000,000 Governor’s 

Data Center Recruitment grant and a $5,000,000 

Business Ready Community (BRC) Managed Data 

Center Cost Reduction Program grant to facilitate 

the successful recruitment of Project Summit. The 

Governor’s Data Center Recruitment grant funds will be applied to infrastructure to make the site 

“shovel ready” for Project Summit inclusive of soil testing, site preparation and grading, access 

road, water and sewer work, and fiber installation. (The decision on the use of the Governor’s 

Data Center Recruitment funds is at the sole discretion of the Governor.) The BRC Managed 

Data Center Cost Reduction funds will assist Project Summit with the utility and connectivity 

costs of its expansion. (The BRC funding will be for final recommendation by the WBC Board 

and decision by the State Loan and Investment Board.)  All of these funds will be applied to 

phase one construction of Project Summit.  

 

Project Goals and Public Benefit  

Project Summit plans to invest more than $112,000,000 in its proposed facility over the next 10 

years as well as create approximately 40 new jobs. The project will be broken out in phases. In 

phase one, more than $78,000,000 will be invested in new construction and over $2,000,000 

annually will be invested in operations. Further, phase one will result in the creation of 17 new 

jobs with a median wage of $39.32/hour. For both phases, this project is projected to have a 6% 

to 19% return on the state’s investment.  

 

This project is consistent with the state and local recruitment strategy to attract more data centers 

to Wyoming. Wyoming is well positioned for data center attraction because of its cooler 

temperatures, access to transportation arteries, relatively lower power costs, and good 

connectivity. Data centers traditionally do not generate a large number of jobs, but the jobs they 

 

 
Laramie County 

Project Summit 
 

$5,000,000 Governor’s Data 

Center Recruitment Funds 

and  

 $5,000,000 Managed Data 

Center Cost Reduction Grant for 

Utility Reimbursement 

 

Staff Recommendation: 

Fund as Requested 
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do create provide for much higher than average wages. In addition, they create large tax benefits 

for state and local economies. It is for these reasons that the Wyoming Business Council has 

been working diligently with communities to attract projects like this.  

 

The indirect benefits of this project are difficult to measure. Some projections state a project as 

large as this has an economic impact more than $140,000,000 because of the new jobs, both 

direct and ancillary, as well as the increase in household spending. In addition to Project 

Summit’s job creation and capital investment, the company’s name will make Wyoming more 

attractive to other data center companies looking to relocate and/or expand. Project Summit will 

put Wyoming on the map in the data center site location business and has the potential to attract 

similar large data centers to the state. There is also a high potential for future follow-on 

investment and job creation by tech-related entrepreneurs. 

 

Economic development, as supported by the WBC, is not always about a dollar for dollar return 

on investment. It is about the indirect benefits mentioned previously as well as the ability to 

diversify the state’s economy. Data center attraction and recruitment will help to diversify 

Wyoming’s economy. The University of Wyoming and the state’s community colleges support 

the education of the tech-related workforce. Technology related projects will help to not only 

create higher wages, but also retain Wyoming graduates.  

 

Status of the Project 

As stated before, Project Summit has not yet selected a site for this expansion to serve the 

Mountain West region. It is currently weighing its options of location, cost of business, and 

incentives. Wyoming is competing with at least two other states for this project.  WBC staff is 

aware that there is a gap between the incentives that can be offered by Wyoming ($5,000,000 

from the Governor’s Data Center Recruitment fund and $5,000,000 from the BRC Managed 

Data Center Cost Reduction grant) and what can be offered by other states. Other states have the 

ability to abate property tax and sales tax on electricity. Without the $10,000,000 in grant 

funding from the state, the recruitment of Project Summit to Wyoming will be endangered.  

 

Timeline 

Project Summit intends to be operational in spring of 2013. Its funding is secured and in place to 

move forward as planned.  

 

Project Funding  

Laramie County requests a 

$5,000,000 Governor’s Data 

Center Recruitment grant and 

a $5,000,000 Business Ready 

Community (BRC) Managed 

Data Center Cost Reduction 

Program grant.  

 

This project comes in above the BRC Managed Data Center Cost Reduction grant maximum of 

$2,250,000 and is considered by staff as a unique economic development opportunity.  The grant 

request for $5,000,000 is matched by $81,995,659 from Project Summit. The match is made up 

Governor's Data Center Recruitment Grant $5,000,000

BRC Grant Amount $5,000,000

     Required BRC (125%) $6,250,000

     Proposed Payroll Match in 5 years $3,995,659

     Proposed Capital Investment Match in 5 years $78,000,000

     Total Project Summit Match for BRC Grant $81,995,659

Total State Funds 10,000,000$  
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of $78,000,000 in capital investment and $3,995,659 in payroll. Grant funds will be disbursed 

quarterly as the performance measures of payroll and capital expenditures are met by the 

business over a five year period. Project Summit anticipates incurring more than $5,000,000 in 

connectivity and utility costs.  

 

Currently, in rule, these funds must be disbursed over a three year period. Staff recommends a 

waiver of these rules to allow funds to be drawn down as soon as one year and as long as five 

years. This waiver of rules is permissible in Chapter 1, Section 11, (G) of the BRC rules: “Under 

extraordinary circumstances the Council may recommend a waiver of rule requirement if the 

Council determines the waiver is consistent with the purpose of the Business Ready Community 

Program.” 

 

Business Recruitment Comments by Sean Stevens 

Business attraction and recruitment is a very competitive environment. States must come up with 

the right mix of attributes and incentives to be attractive to prospective businesses. Data centers 

are an industry we have positioned ourselves to attract to Wyoming. With the mix of low-cost 

power, access to long-haul fiber, cool climate and the recent incentives passed by the State 

Legislature, Wyoming has a good package and story to attract the data center industry. The data 

center industry has attributes that are attractive for Wyoming as well. With a large capital 

expenditure, low employment and high wages, data centers can play a major role in diversifying 

the Wyoming economy. 

 

Business attraction comes with a price. This entails finding the right balance between offering 

the prospective company resources to locate in the state while trying to retain benefits that will 

allow Wyoming to grow. One must look at the long-term and ancillary returns from a Fortune 

100 company operating in Wyoming. For the past six years Wyoming has had a number of large 

and small success stories in the data center industry with the likes of NCAR, EchoStar, and 

Green House Data. Project Summit could be the hallmark data center project in Wyoming and 

vault the state’s perception in the industry similar to the historically recognized hot-spots of 

Washington, Oregon, and North Carolina. One cannot look at the dollars per job or the return-on-

investment alone. This project will give the state the catalyst to place Wyoming in the forefront 

of data center recruitment, in hopes of recruiting future facilities looking to replicate such a high 

profile project. With the current economic times, and many other states struggling with budgets, 

many previous data center incentives have been cut or allowed to expire, and this opens the door 

for Wyoming to step up and put together a significant incentive package to attract these projects. 

 

Regional Comments by Tom Johnson 

The benefits of this project are substantial. The WBC has estimated these benefits through 

economic impact modeling and has determined that not only will this project provide for the 

direct and indirect employment of Wyoming residents in the field of technology, it will leverage 

millions of dollars in private capital as well. This, in turn, will lead to further tax benefits and to 

the direct diversification of Wyoming economy. Finally, the infrastructure investment that the 

state and the business are making will lead to future projects due to the ability for the Cheyenne 

community to leverage existing infrastructure and a trained workforce. In short, the growth of 

this company will lead to the growth of other companies in Cheyenne and other communities 
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around the state as the workers and infrastructure are increasingly viewed through the lenses of 

technology.   

 

Attorney General Determination 

Pending. 

 

Staff Recommendation to the Governor 

With regards, to the $5,000,000 request for the Governor’s Data Center Recruitment grant funds, 

staff recommends funding as requested. WBC staff will present to the Governor for his final 

approval. Funding will be contingent upon the receipt of the following: 

 Executed purchase agreement 

 Executed development agreement between Laramie County, Cheyenne LEADS, and 

Project Summit 

 Executed document demonstrating a bond (or something similar and accepted by WBC 

staff) has been posted securing repayment of all funds expended if the data center has not 

commenced construction in three years after the last expenditure of grant funds.  

 

Staff Recommendations to the WBC Board 

With regards to the $5,000,000 request for BRC Managed Data Center Cost Reduction grant 

funds, staff recommends funding as requested. Staff also recommends a waiver of BRC rules to 

allow funds to be drawn down as soon as one year and as long as five years. WBC staff will 

present to the WBC Board for final recommendation and then to the State Loan and Investment 

Board (SLIB) for final approval. Funding will be contingent upon the receipt of the following: 

 Executed development agreement between Laramie County and Project Summit 
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Detailed Analysis of Project 

 

 

Criteria Met

New

Retained

Yes

Y1 Y2 Y3

Low $17.00 $17.43 $17.87

High $50.00 $51.25 $52.53

Mean $19.04 Mean/Avg. $25.73 $30.81 $32.05

Median $15.58 Median $38.00 $38.95 $39.92

Yes

N/A

Yes

Yes

Yes

No

N/A

Yes

Yes

Yes

Yes

Yes

Yes

Yes

No

Main Street or Certified Tourism Community Project N/A

Yes

Private Investment 

Project Summit is contributing a match 

of at least 125% of the grant amount in 

payroll and capital investment.

Increase in Business Revenue

Additional 

Evaluation 

Criteria

Leverage Additional Private Investment
The project is over-matched by almost 

$75,745,649 in capital investment. 

BRC Loan

Project Readiness

Viability and Thoroughness of a Business Plan

Increase in Market Share

Primary Business
Business 

Development

Investment

Business Startup N/A
 Business Type

Business Relocation/Recruitment Yes
 Business Type

Data Center 

Business Expansion N/A

 Business Type

Strong Economic Development Recapture Plan
Data center projects typically do not 

have traditional revenue recapture 

plans. Satisfactory Performance on Past Projects

Improved Ability to Retain, Attract, Expand Businesses
This project has the potential to attract 

similar businesses to the region.

Improved Workforce or Entrepreneurial Training

Helps Meet Demand for Social Services 

Helps Diversification Efforts
This project will expand the data 

center market in Wyoming. 

Community 

Workforce 

Development

Develops Community Momentum in Unique Market 

Fulfill Community and Economic Development Goals

This project is consistent with the 

community's goals to attract higher 

paying jobs as well as state and 

regional goals to recruit data centers.

Primary

Job Creation

(Jobs bringing 

new wealth to 

the community)

Direct Creation ( 3yrs) Yes
17

Future Creation

Wages

Laramie County (all 

industry),  2010

Laramie County

Evaluation Criteria Notes
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214 W. 15th Street 
Cheyenne, WY 82002 

Tel: (307) 777-2800 Fax: (307) 777-2837 
www.wyomingbusiness.org 

 

 

To:  Wyoming Business Council Board of Directors 

From:  Julie Kozlowski, CDBG Planning and Program Development Manager 

Subject: Community Development Block Grant (CDBG) Rule Revision 

Date:  March 14, 2012 

 

Background:  The rules governing the Community Development Block Grant (CDBG) program were 

initially created in 1982.  There have been very few changes since that time.  Most recently, the rules 

were amended in 2009 to allow for a tiered system of planning grants, increased grant maximum awards, 

and the creation of a Child Care Facility Loan Program.  As funding resources have become more scarce 

and projects larger and more complex, it has become clear to staff that the ranking and rating system (in 

the CDBG rules) for evaluating grant applications is dated and necessitates revision to make the system 

relevant and more consistent with other programs and funding sources.   

Additionally, the CDBG program is about to undertake a new five year consolidated planning process.  

Initiating new rules that will take effect with the next five year umbrella plan is good timing.   

At the September WBC Board meeting, staff received the board’s approval to proceed with the rule 

revision process.  Subsequently, the draft rules were submitted to the Governor Office and were approved 

to move on to the next step which included a copy of the rules being provided to the Legislative Service 

Office, the Secretary of State’s Office and the Attorney General’s Office.  A notice of intent to revise the 

rules was published on October 12
th
 and distributed to constituent organizations.  The notice also served 

to announce that the rule revisions constituted a significant amendment to the 2012 Annual Action Plan.  

Although the WBC is exempt from being required to hold a public hearing that option was offered upon 

request of twenty (20) persons.  No requests were received.  The comment period closed on November 

11, 2011.  Two comments were received both of which were small editing comments.  

http://www.wyomingbusiness.org/
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At the December 2011 Board meeting, the board adopted the rules as revised which allowed staff to 

proceed with the final requirements for rule promulgation.  Staff subsequently did not complete the final 

step of the process within the prescribed ten (10) days for doing so due outstanding circumstanced.  At a 

public meeting of the Board (January 2012), the board re-adopted the rules.  The rules were subsequently 

submitted to the Attorney General’s Office, the Legislative Service Office and the Secretary of State’s 

Office per the rule promulgation process.  Staff was advised that although the rules were existing rules 

(not new), they were now subject to new formatting.  The rules were subsequently withdrawn.   

In the interim, it came to the attention of the staff that there may be benefit to including Section 108 loans 

as a tool for community development projects.  Presently the Section 108 loan is only available as an 

economic development project tool.  The Section 108 loan information has been added to the Community 

Development Chapter (Chapter 3).  The rules have been re-formatted according to the new rules on rule 

promulgation.  

Staff recommendation:  Staff is requesting the WBC Board once again adopt the CDBG rules as 

proposed. A copy of the rules was emailed out to all board members. Once adopted by the WBC Board, 

the rules will be delivered to the Management Council of the Legislature and to the Governor’s Office for 

final approval.   
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To:  Wyoming Business Council Board of Directors 

From:  Julie Kozlowski, CDBG Planning and Program Development Manager 

Subject: Citizen Participation Plan Revision 

Date:  March 14, 2012 

 

Background:  The Consolidated Plan is a requirement of the U.S. Department of Housing and Urban 

Development (HUD) for states that receive funds from the Community Development Block Grant 

(CDBG), the Emergency Solutions Grant (ESG), HOME Investment Partnerships Program (HOME) and 

Housing for Persons with AIDS (HOPWA) programs and any new funding that become available.  The 

Consolidated Plan includes planning and application information.  It describes the current conditions of 

housing, living environments, economic opportunity in the state for low and moderate income people, 

what development needs are and how grant funds received will address those needs.  The Consolidated 

Plan discusses the amount of assistance the state expects to receive from each program, the range of 

activities that may be done, the benefit to those who are low to moderate income, the plan for any 

displacements and assistance to those displaced as a result of any activity funded by these programs.   

Public participation is essential and as such HUD requires the state to develop a Citizen Participation 

Plan.  The Citizen Participation Plan outlines the State of Wyoming’s policies and procedures for public 

involvement opportunities.  There will be opportunities for citizen participation in the development of the 

plan, any amendments that may be required and the annual performance report process.   

The most recent version of Wyoming’s Citizen Participation Plan was adopted by the Board in December 

2010.  That plan included a provision to re-visit the public involvement processes on an annual basis and 

make changes if necessary.  After the 2011 program year, the level of participation was reviewed and 

discussed among the agencies represented in the Consolidated Planning process (Wyoming Business 
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Council, Rural Development Council, Wyoming Community Development Authority, and Wyoming 

Department of Health).  It was mutually agreed that the processes prescribed in the 2010 plan were not as 

successful as anticipated.  Thus, for the coming program year, public hearings will only be required to be 

held in Cheyenne.  Other locations may be added but are not required.  Rather than utilizing so many 

video conference sites (which were largely underutilized), that staff from all agencies will coordinate 

efforts to share planning information and updates with organizations who are familiar with and who 

utilize the programs covered by the Consolidated Plan (such as the Wyoming Association of 

Municipalities, the Wyoming Association of County Officials, the Wyoming Association of Economic 

Developers, and so on).   The Wyoming Business Council staff will act as facilitator and coordinator in 

terms of understanding what meetings are being attended and who will be sharing planning updates.  

WBC staff will also act as the provider of current information to be disseminated at the meetings where 

there will be outreach.  This plan of action will be re-evaluated in one year’s time.     

Staff recommendation:  Staff is requesting the WBC Board adopt the amended Citizen Participation 

Plan.   




