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Board of Directors Agenda

Torrington, Wyoming e Lincoln Community Complex ¢ March 9 and 10, 2016

WEDNESDAY, MARCH 9, 2016

(Times are tentative and subject to change without notice)

Wednesday dress code is business casual.
Location: Torrington, Holiday Inn Express -1700 East Valley Road

(Order of Agenda subject to change)

2:00 p.m.

3:00 p.m.

3:45 p.m.
4:30 p.m.
5:30 p.m.

6:30 p.m.

Tour of Torrington economic development sights
(Leave from hotel lobby)

Torrington Eastside Industrial Park ribbon cutting
(Torrington Water and Wastewater Facility, 659 Industrial Park Ave.)

Main Street Torrington walking tour (weather permitting)
Community reception — 21st & Main Street
Back to Holiday Inn Express

Board/staff dinner — Torrington Fire Hall — 2001 W. C St.

THURSDAY, MARCH 10, 2016

(Times are tentative and subject to change without notice)

Thursday dress code is business attire.

8:00 a.m.

8:30 a.m.

9:15a.m.

9:40 a.m.

Agenda - March 2016

Convene public meeting — Lincoln Center, 436 E. 22" Ave., Suite C

Welcome to Torrington — Wally Wolski, Goshen County Commissioner and Goshen
County Economic Development Corp. Board President

e Introduction of Board members

e Presentations

e Nominating Committee report

Action Item: Election of new officers
e Committee assignments

Action Item: Minutes approval - December 9, 2015 minutes
December 22, 2015 call-in minutes

Tour 23 Report — Ann Nelson, Wyoming Business Alliance representative
CEO update — Shawn Reese

Break



10:00 a.m.

10:45 a.m.

11:00 a.m.

11:20 a.m.

Personnel, Budget and Audit Committee Report — Jim Espy, Chair
e Diane Joyce, CFAO, will provide comments on current financials

Action Item: Acceptance of financial statements

Board Bylaws Subcommittee — Megan Goetz, Chair
e Bylaws review

Action Item: Approval of bylaws

Business Contract and Loan Committee Report —

Ben Avery, Business and Industry Division Director, will report on:
e Challenge Loan reporting requirements

e Participation Loan request

Action Item: Approval of Participation Loan request
e Pastduereport
o Charge off balances report

Action Item: Acceptance of charge off report

Community Grant and Loan Committee Reports — Cactus Covello, Chair
e Community Development Block Grant (CDBG) Annual Action Plan

Action Items:
e Motion to Approve
e« Vote on Motion

o 0Old Business — Town of Alpine/Grand Teton Distillery Application
e Wyoming Distillery Market Report — Tom Johnson, CPO, and Lisa Johnson,
Interim Agribusiness Division Director

Action Items:
e Motion on application
e Vote on Motion

o Business Ready Community (BRC) applications for review and action —
Molly Spangler, Investment Ready Community Division Director, and

Julie Kozlowski, BRC Program Manager, will present staff recommendations

for the following applications:

Agenda -
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BRC APPLICATION RECONSIDERATION

Requested Staff
Amount Recommendation

Total Requests $ 2,873,798 $ 2,873,798
Available BRC Funds $ 16,379,468
13,505,670

Applicant Project Name Project Type

Balance Remaining if Awarded $

BRC APPLICATION SUMMARY

Requested Staff

Applicant
pplican Amount Recommendation

Project Name Project Type

1  Sweetwater County Sweetwater Events Community Readiness $ 2,480,769 | $ 2,480,769
2 Guernsey, Town of Guernsey Phoenix Downtown Development $ 750,000 | $ 750,000
Kemmerer-Diamondville . T . .
3 Water/Wastewater JPB Kem-Dimd Transmission Line Community Readiness $ 555,914 | $ 555,914
4 Green River, City of Green River Lift Station Community Readiness $ 1,297,000 | $ 1,297,000
5  Wright, Town of Wright Arena Community Enhancement | $ 190,000 | $ 190,000
6  Superior, Town of Superior Public building Community Enhancement [ $ 500,000 | $ 500,000
Rock Springs - Sweetwater . . . . .
7 County Airport Board Rock Springs Airport Project Community Readiness $ 3,000,000 | $
8  Evanston, City of Evanston Roundhouse Community Readiness $ 3,000,000 | $ =
. . WYO Performing Arts & . .
9  Sheridan, City of Education Center Community Readiness $ 2,000,000 | $ -
10 Campbell County Campbell Co. Airport Hangar Community Readiness $ 2,538,461 [ $ =
11 Upton, Town of Upton Park Community Enhancement | $ 386,047 | $ -
Campbell Co Camplex .
12 Campbell County Rissiess Park Sty Planning $ 25,000 | $
13 Hulett, Town of Hulett Clinic Feasibility Study Planning $ 25,000 | $ -
14 Sinclair, Town of Sinclair Theater Feasibility Study Planning $ 25,000 | $ =
0,60 8

All projects will be introduced and comments taken on all projects before a motion or vote is made.

Action Items:
e Motion needed on each application
e Vote on application

12-1:15 p.m. Lunch Break
e Provided for board and staff - on site
o Guests may wish to enjoy one of the local eateries
1:15 p.m. Continue morning agenda — Business Ready Community
e BRCRules
3:15 p.m. Other Board matters, Chairman
e Other business
e Upcoming meeting dates and locations
May 25-26 Rock Springs
Sept. 14-15 Worland
Dec. 8-9 Cheyenne
3:30 p.m. Closing remarks and adjournment

Agenda - March 2016
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DRAFT BUSINESS COUNCIL

Board of Directors Meeting
Cheyenne, Wyoming ¢ Dec. 9, 2015

BOARD MEMBERS PRESENT
Jay Anderson, Cactus Covello, Megan Goetz, Ron Harvey, Pete Illoway, Kelly Lockhart, Lynne Michelena,
Pat Schmidt, Aaron Sopko, Mike Sullivan, Jim Espy, Allen Hoopes and Dick Bratton

BOARD MEMBER ABSENT
Mike Wandler and Tom Scott

WBC STAFF PRESENT

CEO, Shawn Reese; CFAQ, Diane Joyce; CPO, Tom Johnson; Directors, Ben Avery, Ron Gullberg, Molly
Spangler and Lisa Johnson; Regional Directors, Leah Bruscino, Roger Bower, Kim Rightmer, Pat Robbins,
Elaina Zempel, Dave Spencer and interim regional director Heather Tupper. Other staff present included:
Karen Fate, Shaun Jones, Tom Dixon, Grant Gering, Sandy Quinlan, Julie Kozlowski, Ben Peterson, Andy
Greenman and Linda Hollings, Recorder.

CALL TO ORDER/WELCOME/INTRODUCTIONS

Co-Chair Lynne Michelena called the meeting to order at 8:27 a.m. She thanked the city of Cheyenne for
hosting the meeting. She stated that board members would have a chance to tour the Microsoft facility

later in the day. She thanked all who had traveled and those on the phone for their interest in the board
meeting.

Michelena stated that this would be the last meeting for board members Dick Bratton and Pat Schmidt,
as their terms were expiring. She thanked them for their service to Wyoming and its citizens and stated
what a pleasure it had been to serve with them on the WBC Board of Directors. Governor Matt Mead
sent personal letters to Bratton and Schmidt, which were read by CEO Reese. Reese presented them with
engraved plagues to commemorate their service along with the letters from the Governor.

MINUTES APPROVAL
The minutes from the Sept. 10 meeting in Sheridan were presented for approval. Several corrections were
noted. The vote on the motion to approve staff’s recommendation on Cheyenne’s request to fund the new
air terminal should have indicated that llloway abstained from voting on the motion, and discussion on the
Cheyenne West Edge project should have included that a board member felt half a million dollars was a lot
for a grass gathering area.

MOTION: Covello moved to approve the minutes with the voiced corrections made. Harvey seconded the
motion. All voted in favor; motion passed.
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CEO OVERVIEW

CEO Reese gave an overview of the proceeding for the next day, Dec. 10. Board members, staff and
interested public would be asked for their feedback on the WBC's strategic plan. Staff would like to have
the plan ready for release in mid-January.

WELCOME TO CHEYENNE

Anja Bendel from Cheyenne LEADS welcomed the board and guests to Cheyenne. She presented an
overview of Cheyenne that included history of the city, public investments, downtown area, business parks,
economic snapshot, workforce and economic development impacts.

She also spoke of a new program that the Wyoming Economic Development Association was sponsoring.
The program is a mentoring program where experienced local economic development directors are paired
with inexperienced directors. This would be a state-wide program.

PERSONNEL, BUDGET AND AUDIT COMMITTEE REPORT - JIM ESPY, CHAIR

CFAO Joyce introduced Wayne Herr from McGee, Hearne and Paiz (MHP). The WBC contracted with MHP
to conduct an independent audit, as required by statute. Herr reported on the audit procedure and results.
He said MHP issued a clean opinion and had no instances of non-compliance to report. He thought the
WABC did an excellent accounting job and was to be commended for a clean audit. Board members echoed
that sentiment and thanked Joyce for her excellent leadership.

MOTION: Bratton moved to accept the audit report; llloway seconded the motion. All voted in favor;
motion passed.

MOTION: Schmidt moved to have the minutes reflect the board’s desire to award the Fiscal Office with a
Commendation of Excellence for accounting practices and procedures. Bratton seconded the motion; all
voted in favor. Motion passed.

Joyce reported on the WBC's current financial status. Expenditures and encumbrances for the current
year were 39.87% compared to 48.75% for the previous year to date. The difference was primarily due to
activity in grants. Amounts spent and encumbered in the current year for personnel services (wages and
benefits) and support services were comparable to amounts in the prior year. Amounts for data services
were lower compared to the previous year due to a decrease in overall costs of services. Professional
service expenditures and encumbrances for the current year were lower compared to the previous year
due to some one-time contracts in the prior year and University of Wyoming-executed contracts not yet
encumbered.

She also reported on encumbrances, cash balances, loans receivable and dues and memberships.

MOTION: Hoopes moved to accept the financials, as presented; Anderson seconded the motion. All voted
in favor; motion passed.

CFAOQ Joyce presented the 2017-18 Biennium Budget Request that was submitted to the budget office,
which included an exception request to transfer funds from Wyoming Rural Development and Main Street
into the rest of the WBC budget; this exception request did not require any new monies. The total budget
request requested no new funds or personnel. The WBC reviewed the request with the Governor’s office
in October. The 2017-18 budget submitted by the Governor to the Legislature on Dec. 1 recommended
cuts totaling $5,980,000 taken primarily out of the Business Ready Community program.

CFAO Joyce also presented a draft of the proposed bylaws to the board for review. Members were asked to
get their comments and/or suggestions to Goetz or Joyce before the March 2016 board meeting.

Chava Case, human resources manager, reported there were 11 vacancies at the WBC. In response to
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Governor Mead’s implementation of a hiring freeze, the WBC requested an exception to fill the business
finance manager position in the Business and Industry Division vacated by Ryan Whitehead. WBC
leadership continues to evaluate how the vacancies correlate to the strategic plan and the need to request
additional exceptions for the remaining vacancies.

BUSINESS AND CONTRACT LOAN COMMITTEE REPORT
Avery, Business and Industry Division director, indicated there were two action items for the board’s
consideration:

e Participation request under the Wyoming Partnership Challenge Loan Program by Security First
Bank to benefit the Cheyenne YMCA

e Acceptance of Challenge Loan reports

Avery said staff was working with the Joint Minerals and Economic Development Committee on a bill that
would use the remaining Science, Technology and Economic Authority (STEA) funds to match federally
funded Small Business Innovation Research (SBIR) awards. The Committee agreed to sponsor the bill in the
upcoming legislative session.

A $161,000 participation request was presented on behalf of Security First Bank of Cheyenne to provide a
term loan to the Cheyenne Family YMCA. The funds would be used to complete energy efficiency upgrades
throughout the facility. Terms would be a 1% ($1,610) loan fee and a 4% interest rate fixed for the first five
years, then increasing to the rate of the master bank note thereafter. Staff recommended approval of the
loan participation in the amount presented.

MOTION: Covello moved to approve the participation in the amount, as presented. Hoopes seconded the
motion. All voted in favor; motion passed.

Staff summarized the reports required under the Challenge Loan program. There were no past-due loans,
the loan loss reserve analysis concluded there were ample funds available to cover any loss from loans and
there were no charge off balances to report.

MOTION: Espy moved to accept the report, as given. Hoopes seconded the motion. All voted in favor;
motion passes.

COMMUNITY GRANT & LOAN COMMITTEE - CACTUS COVELLO, CHAIR

Covello asked board member Goetz to chair the committee report because he was ill. Quinlan, the
Community Development Block Grant (CDBG) program manager, summarized the proposed projects for
the board’s consideration. Applications were received from the following: Fort Laramie in the amount of
$418,750 to upgrade an electrical distribution system; Meeteetse in the amount of $31,515 for the Warren
Street sidewalk; Torrington in the amount of $398,361 for sanitary sewer and water improvements and
Kemmerer in the amount of $15,000 for a senior citizen feasibility study.

MOTION: llloway moved to move the four (4) applications to a consent list. Sullivan seconded the motion;
all voted in favor. Motion passed to have a consent list for the CDBG applications.

MOTION: Schmidt moved to approve the consent list with the four (4) applications, as presented by staff.
Harvey seconded the motion; all voted in favor. Motion passed.

Staff summarized the Business Ready Community (BRC) budget. Staff explained the differences between a
CDBG application and a BRC application. Board members discussed with staff the state attorney general’s
review process for BRC applications and the need to prioritize projects in light of the state budget situation.
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Staff summarized the applications received under the BRC program.

The applications and amounts are as follows:

Applicant Project Project Type $ Requested $ Recommended
Alpine, Town of Teton Distillery Bus. Committed $2,873,798 $2,873,798
Eggﬂ?%’:ﬁ_tzopng Co. 33 Mile Sewer Infrastructure (Fabtech) | Bus. Committed $1,855,433 $1,855,433
Campbell Co. Intertech Land & Property purchase Comm. Ready Grant $1,465,000 $1,465,000
Campbell Co. Intertech Land & Property purchase Comm. Ready Loan $ 260,000 $ 280,000
Bear River, Town of | Comm. Center/Town Hall/Public Works | Community Enhancement $ 380,000 0
Chugwater, Town of | Chugwater Park Improvement Community Enhancement $ 100,645 0
Cody, City of Mentock Park ADA Community Enhancement $ 450,644 0
LaBarge, Town of Sr./Community Gathering Center Community Enhancement $ 248,160 0
Newcastle, City of Recreation Enhancement Project Community Enhancement $ 427,615 0
Carbon Co. Assisted Care Feasibility Study Planning $ 25,000 0
Glenrock, Town of Comprehensive Deve. Plan Planning $ 37,500 0
Platte Co. South Guernsey Tank Farm Road Study | Planning $ 22,500 0

An application on behalf of the town of Alpine in the amount of $2,873,798 was presented. The funds

will be used to purchase 3.6 acres of undeveloped land, construct a 20,000 square-foot building to house

a distillery, extend and upgrade an existing road to the property and extend an 8-inch water main loop to
improve fire suppression supply and system reliability. The project is to recruit the corporate headquarters
and distilling facility for Grand Teton Distillery, a craft distillery currently based in Idaho. The distillery’s
main product is vodka. Staff recommended approval of the grant in the amount of $2,873,798 contingent
upon the attorney general’s office’s approval of the sale of the Wyoming Game and Fish Department
property.

MOTION: Bratton moved to approve the application, as presented; Illoway seconded the motion.

Discussion items with the board, staff and representatives from the town of Alpine and Grand Teton
Distillery included the Nos. 1 and 2 rankings of the company’s vodka, supply of potatoes, workforce,
housing, the company’s operation in Idaho, revenue recapture, county commissioners’ support of the
project and product labeling.

The question was called for. All voted in favor of the staff’s recommendation. Motion passed.

The Natrona County/Casper Economic Development Joint Powers Board requested a $1,855,433 grant

to construct a sewer line along U.S. Highway 20/26 west of Casper to 33-Mile Road. The extension

would allow Nalco FabTech to expand and grow. The sewer infrastructure is important for any additional
development in the area. The city of Casper would own, operate and maintain the infrastructure through
an Outside City Sewer Agreement. FabTech, specializes in custom design, engineering and fabrication of oil
and gas field equipment. Staff recommended funding in the amount requested.

MOTION: Lockhart moved to approve the grant, as presented, with llloway seconding the motion. All
voted in favor; motion passed.

A-10
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A grant and loan request was presented on behalf of Campbell County. Campbell County requested

a 51,465,000 grant and a $260,000 loan for the acquisition of land and buildings owned by Overland
Investments just outside Gillette’s city limits. The 3.7-acre property includes five (5) buildings. Funds would
also be used to pave the parking lot.

APEX fully occupied the buildings until recently when the company downsized. APEX will remainin a
portion of the space and become an anchor tenant, leasing the occupied space from Campbell County.

Staff recommended funding a grant in the amount of $1,240,000 and a loan in the amount of $280,000 to
purchase the property. Staff did not recommend additional funds for parking lot improvements. Also, staff
did not recommend waiving the .5% loan servicing fee.

MOTION: llloway moved to accept staff’s recommendation on the grant and loan pending a favorable 16-6
review by the attorney general’s office. Espy seconded the motion.

Items discussed included approving funding in a lesser amount than what was requested, current owner of
buildings leasing the unused space, revenue recapture, terms of the loan; Campbell County’s desire to use
buildings as spec buildings, history of WBC-funded spec buildings, and current data on spec buildings.

A call of the question was made. All voted, with 11 in favor of the motion; two (2), Illoway and Sopko,
voting nay. Motion passed.

An application from Bear River was presented in the amount of $380,000 to fund a 5,400 square-foot
facility to be used as multi-functional community space. The town would construct a facility on a one-acre
site that already has utilities on site. The building would be owned, maintained and operated by the town
of Bear River. Staff recommended do not fund due to limited available funds for the remainder of the fiscal
year and encouraged the town to reapply during the next fiscal year.

MOTION: Schmidt moved to accept staff’s do not fund recommendation for the project. Sopko seconded
the motion. All voted in favor; motion passed to not fund.

Board members encouraged applicants whose applications staff recommended not to fund to contact their
legislators and ask them to appropriate more funds so that communities could get their projects funded.

Chugwater’s request for $100,645 for park improvements was presented. The town wants to replace
current restrooms with ADA-compliant restrooms and also construct a utility room, a concession area, a
covered patio for picnic tables and a band shelter. Staff recommended do not fund due to a shortage of
funds. The town was encouraged to reapply.

MOTION: llloway moved to accept the staff’s recommendation to not fund. Bratton seconded the motion.
All voted in favor of staff recommendation; motion passed to not fund.

The next application was from the city of Cody in the amount of $450,644 to demolish broken and
noncompliant park equipment at Mentock Park. The project included the installation of ADA-compliant
and all-inclusive park equipment. Staff requested the city conduct a survey of community amenities

that businesses valued for recruitment and employee retention. Staff provided guidance regarding the
survey questions and the number of responses required to make the results statistically valid. Of the

335 surveyed, 182 responded. The survey showed 29 respondents selected the park as their first choice
for a community amenity. Twenty-six selected the park as their second choice. Overall, the park project
ranked fifth out of eight. Staff recommended do not fund due to the applicant not establishing a strong tie
between this project and evaluation criteria.

MOTION: llloway moved to accept the staff’s recommendation to not fund. Bratton seconded the motion.
All voted in favor of staff recommendation; motion passed to not fund.
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The town of LaBarge requested $248,816 to purchase a building to house a new senior/community
gathering center, as well as a food bank. The desired property was a former restaurant with a commercial
kitchen well suited to provide meal service to seniors and food storage to both the seniors and the
community. The town would own the building and lease it to the senior citizens. The senior citizens would
be responsible for the operations and maintenance. A structural assessment indicates the building is in
good structural condition. The current owners have agreed to sell the building to the town at 30% less
than the assessed value.

MOTION: llloway moved to accept the staff’'s recommendation of do not fund. Schmidt seconded

the motion. All voted. Several nays were heard. The Co-Chair asked for a roll call vote. Espy, Harvey,
Michelena, Schmidt, Sopko, and Sullivan voted aye. Anderson, Bratton, Goetz, Hoopes, llloway and
Lockhart voted nay. (Covello was not in the room at the time of the vote). The recorder said it was a tied
vote; therefore, the motion failed.

Discussion with the board, staff and representatives of the town of LaBarge included the purchase option
of the building which will expire in the spring of 2016, number of citizens being served meals now and
what the potential would be if full funding was received, a 30% discount on the cost of the building if done
now, an annual community event that could be a tourist draw, and the community’s need for a central
gathering/meeting place.

MOTION: Espy moved to approve the town of LaBarge’s funding request; Harvey seconded the motion. A
roll call vote was taken. Eleven members voted in favor of the motion and two (2), Schmidt and Sullivan,
voted nay. Motion passed.

An application from the city of Newcastle was presented in the amount of $427,615. The funds would be
used to construct recreation sites within the community. In the absence of a recreation facility, the city
proposed to link existing recreation sites including the gym, weight room, track and pool located in the
high school with the tennis court across from the high school, construct a restroom facility and extend

the current bike/walking path. The city would maintain the tennis courts, restroom and path. Staff
recommended do not fund due to the limited available funds for the remainder of the fiscal year. Staff also
recommended the city resubmit the project in the next fiscal year.

MOTION: llloway moved to accept the staff’s recommendation of do not fund; Lockhart seconded the
motion. All voted in favor of the motion; motion passed.

MOTION: Bratton moved to have a consent list for the remaining three (3) Planning grant applications.
Covello asked to have the Carbon County application removed from the consent list.

AMENDED MOTION: The motion was amended to include two (2) applications, Platte County and
Glenrock, on the consent list. Schmidt seconded the amended motion. All voted in favor; motion passed.

MOTION: Covello moved to accept staff’s recommendations of do not fund on the consent list. Anderson
seconded the motion. All voted in favor; motion passed.

Carbon County requested $25,000 for an assisted care feasibility study to determine the need and social
and economic support for senior and at-risk housing alternatives.

MOTION: Espy moved to fund the project; llloway seconded the motion.

Community representatives spoke to the board about their need for senior and at-risk housing alternatives.
They indicated to the board that with partial funding of $15,000, they would be able to come up with the
$10,000 needed to fund the study.

AMENDED MOTION: Lockhart moved to approve funding in the amount of $15,000 for Carbon County.
Illoway seconded the motion. All voted in favor; motion passed.
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The board and staff tabled the BRC rule changes discussion until 10 a.m. the next day (Dec. 10) because of
time constraints.

Co-Chair Michelena said a nominating committee consisting of Bratton, Schmidt and herself would meet
and have a report ready for the March 2016 board meeting. She thanked Bratton and Schmidt again for
their service on the board and to Wyoming'’s citizens. She also reminded the board members to attend the
State Loan and Investment Board meeting at 8 the next morning (Dec. 10) in the Herschler Building.

Next year’s proposed board meeting dates and locations were announced as follows:

March 9-10 Torrington
May 25-26 Rock Springs
Sept. 7-8 Worland
Dec. 8-9 Cheyenne

The meeting adjourned at 3:28 p.m.

Dec. 10, 2015
Board Meeting Continuation

The board reconvened at 10:01 a.m. on Dec. 10, 2015

Investment Ready Community’s staff summarized comments received on the proposed BRC rule changes.
Comments were received on matching funds, revenue recapture, projects with private developers,
community development organization-owned assets, loans, child care, senior care, proposed community
development category, deadlines, downtown development, operations and maintenance, reporting,
contingency and development agreements and managed data centers. Comments were also received on
workforce housing, online applications and phasing of rules. Staff noted their goal was to rework the rules
and have a draft ready for approval at the March 2016 board meeting. Board members were encouraged
to get their comments to staff as soon as possible. The board also hear comments from the public.

The meeting concluded at 10:31 a.m.

Respectfully submitted:

Linda Hollings, Recorder Date

Jim Espy, Secretary/Treasurer Date
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DRAFT BUSINESS COUNCIL

Board of Directors Call-in Meeting
9 a.m. ¢ Dec. 22, 2015

Co-Chairman Lynne Michelena called the meeting to order at 9 a.m. She wished all a merry Christmas and thanked
everyone on the phone and in person for participating.

The recorder was asked to do a roll call of the board of directors to establish a quorum. Those answering the
call were Jay Anderson, Dick Bratton, Cactus Covello, Jim Espy, Ron Harvey, Allen Hoopes, Pete llloway, Lynne
Michelena, Pat Schmidt, Aaron Sopko and Mike Sullivan. A quorum was established.

Co-Chair Michelena said the call-in meeting was publicly advertised in a newspaper with a block ad and had been
posted on several social media sites. She introduced Cactus Covello, chair of the Community Grant and Loan
Committee, and asked him to take the lead on the item to be presented to the board of directors.

Chair Covello asked CEO Shawn Reese to lead the discussion. Reese stated that on Dec. 9, 2015 the staff made

a favorable recommendation to fund a Business Ready Community, Business Committed grant in the amount

of $2,873,798 to the town on Alpine. The grant would be used to purchase undeveloped land, extend and
upgrade an existing road and extension of a water main loop, and construction of a building for the recruitment
of corporate headquarters and distilling operations of Grand Teton Distillery, a craft distillery currently based in
Idaho. The board of directors recommended approval of the project to the State Loan and Investment Board (SLIB)
for its consideration on Jan. 22, 2016.

Since the board recommendation, staff has received additional information on the craft distilling industry

in Wyoming and believes the project warrants a deeper assessment. Staff recommended the board’s
recommendation be rescinded and the board direct staff to continue to work with the town, Grand Teton Distillery
and the Wyoming distilling industry to provide the board with a more complete analysis of the growing industry
and how this business recruitment project fits in.

MOTION: Espy moved to rescind the recommendation and direct staff to provide the board with a complete
analysis of the growing distilling industry and how this recruitment project fits in. Sullivan seconded the motion.

The committee chair asked for discussion. Items discussed included: What is to be gained from a further
assessment, in-state distillers are against the project, and concerns, precedence and public notification. In addition
to board members and staff, the mayor and town engineer from Alpine, representatives of Grand Teton Distillery
and a representative of a Wyoming distillery and the Wyoming distilling industry participated in the discussion.

The question was called for. A roll call vote was taken. Nine (9) board members voted in favor of the motion; two
(2) voted nay (llloway and Sullivan). Motion passed.

There being no further business, the meeting adjourned at 9:52 am.

Linda Hollings, Recorder Date

Lynne Michelena, Co-Chair, Board of Directors Date
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WELCOME TO TORRINGTON

Wyoming's rich agricultural history remains vibrant in Goshen County.

Nearly 670 active farms take
advantage of one of the state’s
most temperate climates. The area
ranks highest in Wyoming in corn,
cattle, winter wheat, hay and dry
beans production, according to the
Goshen County Assessor’s Office.

“I think we know what we’re
good at, and that’s ag and light
manufacturing,” said Ashley
Harpstreith, executive director
of the Goshen County Economic
Development Corporation.

It’s with that mindset that economic
experts, local officials and residents

Welcome - March 2016

are confronting challenging times
for the local workforce.

Officials with Western Sugar
Cooperative, the town’s fourth
largest employer, announced in May
2015 they plan to move production
out of Torrington in the near future.
Wyoming Ethanol closed its doors
over the summer.

Harpstreith and other local boosters
remain undeterred.

“We have so many businesses
interested in coming here.

It’s not a matter of if, it’s when,”
Harpstreith said.

Potential business recruits are
interested in two business parks
with a combined 144 acres of
available land complete with
developed infrastructure.

The Torrington East Side Industrial
Park recently underwent a two-year
examination of every conceivable
environmental, infrastructure and
zoning consideration. The result is
Wyoming’s second business park
to complete the state’s evaluation
and certification process conducted
by McCallum Sweeney, which has
served about 100 communities
nationally.

A-17



Sheridan Hi-Tech Park was the first.

Communities enlist consultants to
analyze the assets of their business
parks. Local organizations provide
reams of documents and research
in the process of certifying a site.
Towns can use that information to
assure a business the site is ready
for construction and any risks are
considered.

The Business Council provided

a $484,000 Business Ready
Community grant in 2004 to build
an electrical line and substation to
serve Torrington East Side Industrial
Park. The city of Torrington
contributed $147,000 to the project.

The Goshen County EDC hopes to
make the Cold Springs Business

Park its second certified site. The
Business Council contributed $2.9
million to develop the business
park, in part by building an electric
substation that benefited 14 existing
companies outside the park.

lowa-based farm and ranch supply
store Bomgaars moved into Cold
Springs in 2014. The Torrington
branch doubled its 30,000 square-
foot store and its workforce.

“That store is busy all the time,”
Harpstreith said. “They were very
pleased with the transition... they
sought us because they were

looking for other spaces with
infrastructure, which were limited
outside the industrial parks.”

As new value-added agriculture
businesses move in, Torrington
hopes to provide those companies
with a trained workforce with the
help of a proposed Agricultural
Technology Education Center at
Eastern Wyoming College.

“We feel strongly about that facility
that it will provide a workforce
development opportunity,”
Harpstreith said. “We are the
leading ag community in Wyoming,
so that would be invaluable.”

Shoppers browsed the stores on
Main Street during the 21st & Main
opening in June 2015.
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The facility would complement the
Career and Technology Education
Center project underway at the
community college as a premiere

vocational training site in the region.

Business ready property is available
and new training opportunities are
on the horizon in Torrington. To
those assets, the town can add a
resurgent downtown to the list.

A $958,000 Business Council grant
helped remodel a former 12,000
square-foot retail building on Main
Street. The community provided
$270,000 in cash and in-kind work.

The building, dubbed 21st and
Main, is now home to three anchor
tenants employing 20 people
downtown.

“It’s a beautiful venue. It’s just
gorgeous,” said Julie Haught, co-
owner of Java Jar. “People say it’s a
big city vibe when they come in, but
you can still sit at the snack bar and
watch out the window like a small
town.”

The Torrington coffeehouse staple
moved into the renovated facility in
June 2015. Haught said business is
busier than ever and she’s noticed
downtown anchors expanding
product lines at the same time
vacant buildings fill with tenants.

Torrington is awaiting sales tax
figures, but retailers suggested
December 2015 was the biggest
month they ever had, according to
Harpstreith.

Economic developers are hoping
to seed the area with more
entrepreneurs through the Goshen

Welcome - March 2016

“Buffalo Bill” Boycott and
Dr Jo (Flower of the Prairie)
perform during the grand
opening of the 21st & Main
building.

Enterprise Center. The Business
Council awarded a $500,000 grant
to renovate the 40-year-old building
into a business incubator. Goshen
County EDC provided an $89,000
match. The organization handles
operations.

The center has assisted 13
businesses since it opened in
summer 2012.

“We have the expertise in this
building and the resources at

our fingertips to help foster a
business and help the owner with
accounting, marketing services or
whatever they need,” Harpstreith
said. “It sets them up for success.”

One of the current tenants is Brant
Audiology, of Cheyenne. The clinic is
looking to expand to the area.

The Enterprise Center also features
flexible, shared office space.

Many of the projects completed in
Torrington and the rest of Goshen
County in the last decade have

happened thanks to repeated
investment by local voters.

The county passed the Quarter Cent
Sales Tax for Economic Development
in 2006. Voters have renewed the
tax three times. Goshen County
remains the only Wyoming county
with the tax.

Since 2006, the Goshen County
EDC has leveraged $2.9 million to
encourage nearly $45 million in
state investment. Local economic
developers also created a matching
grant program that has helped 66
businesses, 30 organizations and six
municipalities with projects ranging
from parking lot construction and
ADA-accessibility to beautification
and quality-of-life needs.

Torrington’s newest baker is
one of the many entrepreneurs
to use some of that economic
development money to start a
family business.

Ezdan Fluckiger started the Bread
Doctor as a home business after
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taking an entrepreneur course

three years ago at Eastern Wyoming
College. Goshen County EDC assisted
with tuition.

About 18 months ago, business
was booming. Fluckiger decided he
needed a commercial kitchen.

He found a downtown building

for the right price, but it needed
attention. The awning was sagging,
the windows were old. Fluckiger
applied for a grant through Goshen
EDC that helped him buy specialty
baking equipment, repair the awning,
replace the windows and hang a
shiny, new sign.

In addition to his wife and daughter,
Fluckiger hired three part-time
workers. Revenues have been higher
than he expected.

“The truth is, it’s been a tremendous
success,” Fluckiger said. “We have
people coming from Scottsbluff,
Nebraska, every day we are open to
eat lunch in our store.”

Farm and ranch supply store Bomgaars became
the first tenant in the Cold Springs Business Park in
April 2013. The company built a 30,000 square-foot

store, doubling the size of their previous building.

A-20

The Business Council awarded Goshen
County a $1 million Community Ready
grant to develop 24 acres of the Cold Springs
Business Park in Torrington.
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In addition, Eastern Wyoming College

415,000

Energy retrofits in Goshen County in the
last five years accounted for more than
415,000 kilowatt-hours in annual savings.

. . will realize more than 900,000 kWh
Number of producers who participated in in annuall savings,

the Wyoming Business Council’'s Wyoming
331,000

Verified program the since 2011, enrolling

a total of 777 head of cattle. The premium

over market value was $6,422. Goshen County School District #1 will
annually save more than 331,000 kWh.

, 105,505

One current

. FRITITL Ellis Harvest Home, Ling|
? CeEnE S The town of LaGrange will save more
ounty. than 105,505 kWh and St. Joseph’s
. Bitter Creek Sales Children’s Home will realize in excess of
1 Torrington ' 126,000 kWh every year.
Current : : Recaptured
Wyoming Memories, Torrington
First members 3°°": Baskets & Beads, A NNNANNNNNNNNNNNNNNNNNNNNNNNNNNNNN
in Goshen ¢ ¢ Ftlaramie
County. ¢ Table Mountain
' ¢ & Vineyards, LLC,
¢ Huntley
: Sussex Welding,
t LaGrange 3346,6 1 4 8 Goshen County farmers who
Graduates of the received $346,614 in emergency loans. Those loans are
Wyoming L.EA.D. current and being paid as agreed.
program in
Goshen County. s 1 36,755 contributed by the Business Council for

a loan to Goshen County Economic Development in 2006.
The loan created one job, and it has been paid in full.




COMMUNITY PROFILE
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6,999

Total population of
the city of Torrington.

The population in
IIII Torrington has grown et
0.83% since 2011,
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HOW MANY EMPLOYEES DO TRRMSPERTA"U& -
BUSINESSES IN TORRINGTON HAVE?  cormmuting o work Torington i served.

by 4 airports within 50 miles. Rail can

@ - cmoirees saaan be accessed within the community.
- s Interstates can be accessed 33 miles away.
L 19 MIN
A @e@ COMMUTE TRAVEL TIVE
@ sootmoees 15w
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MEDIAN INCOME AND SPENDING
@% HUUSEHULD Workers in Torrington earn an average yearly

household income of $44,260. 37.03% of the
INCOME

households earn more than the national average

each year. Household expenditures average
$48,834 per year. The majority of earnings
get spent on shelter, transportation, food and
beverages, health care and utilities.

7




PERSO
AND AUDIT




™



March 10, 2016

Personnel:

B-5 Personnel Report
B-6 Organizational Chart

B-7 Functional Chart

Budget and Audit:

B-9 Notes to Financials
B-10 Financial Statements

B-23 Budget Reductions Summary

Personnel, Budget, and Audit Committee - March 2016



B-4

™

Personnel, Budget, and Audit Committee - March 2016



PERSONNEL REPORT

March 10, 2016

Staffing & Recruitment Update:

Positions Filled

« Economic Development Finance Manager

Josh Keefe — March 2016

Budget & Staffing Update:

As a result of budget reduction recommendations, WBC's headcount may be reduced by

four (4) positions.

Position

Vacancy Date

Status

SBIC Program Manager October 2012 Position funded by program fees. Will not fill at this time.
Seasonal Interns (2 positions)
September 2014 WBC recommends cut
Program Manager
WRDC Vacant Position JAC recommends cut
— - - February 2015
Administrative Assistant, PT
Program Manager September 2015
Program Manager Evaluating needs
Manager October 2015
Administrative Assistant, FT
Program Manager November 2015 Filled: Economic Development Finance Manager

Personnel, Budget, and Audit Committee - March 2016

B-5



9-9

9T0Z Y2JBA - 931IWWOD) 1PNy pue 138png ‘|auuosiad

eeccccccccccce
.

eeccce

ssecsssccssccssscssans

sesscse

Wyoming Council for &
Women's Issues &
-

seccscccscccssscnss

BOARD OF DIRECTORS

Chief Executive Officer

—

Director,
Communications
Ron Gullberg

Senior
Communications
Specialist
Tom Dixon

Human Resources IT Manager
Manager Ben
Chava Case Peterson
|
HR Specialist
Katie O’Bryan

Senior
Multimedia
Specialist
Grant Gering

Multimedia
Specialist
Andy Greenman

BUSINESS COUNCIL

Receptionist/
Administrative
Assistant
Michelle
Shellhart

I

Accounting
Manager

Kimberly
Dumas

Chief Performance Officer

Accounting
Specialist
Eleanor Lujan

Accounting
Technician
Barbara Major

Salesforce

Administrator
Melinda
Johnson

Tom Johnson
Executive Assistant
Linda Hollings
Planni Dil:ector, Director, Director, Director,
Mannlng [ Business & Field Operations & Agribusiness Investment Ready
i ar;agetr Industry Northwest Lisa Johnson Communities
(LI Ly Ben Avery Regional Director (Interim) Molly Spangler
Leah Br
T Economic Livestock Wyoming Main
Program Manager Development East Central Genetics SIS AT
Jacalyn Finance Manager |+ Regional Director Program Manager || Manager
Westhusing Josh Keefe Kim Rightmer Scott Keith [ LA
Starts March 2016
- - Northeast Livestock & Meat Community
License & Permit Regional Director Marketing Development
Program Manager [ Dave Spencer Program Manager Block Grant |
Paul Howard John Henn Program Manager
Sandy Quinlan
Southeast -
Manager, Business Regional Director Wyoming Products
e o Heather Tupper giostamiVianaeey Business Ready
CE RS H (Interim) Terri Barr Community
Development & Community
B M
Ag Marketing Facilities Grant |
West Central : & Loan Program
X X & Leadership
Regional Director Coordinator Manager
Roger Bower Cody Ann Bainter Julie Kozlowski
SEO Energy I
Efficiency 3
Program Manager So_uth °e.""a' ST EREES
Sherry Hughes Regional Director Loan Program
Pat Robbins Specialist
Karen Fate
Administrative Southwest
Assistant =1 | egional Director Senior Grant &
Luana Krause Elaina Zempel Loan Specialist | |
P/T Stephanie
Horton
IRC Data Analyst

Shaun Jones

Administrative

Assistant |
Ashley Cannon
Updated

b

.

eeccccccccccccccscccccccccccccccce o
.

.
.
ee0ccccccccccccn

Vice President of
Research Office
University of Wyo.
William Gern

eecccccccccccce

eeccccccoe

weseseeasesecscennes
by

+ Wyoming Main Street
+  Advisory Council

Sesecsssccsssccscces

| Feb. 19, 2016

eccccccccce

.

Secces



©000000000000000000000000000000000000000
.

Wyoming Council for ¢

Women'’s Issues :

HUMAN RESOURCES

COMMUNICATIONS

EXECUTIVE
ASSISTANT

—— ACCOUNTING
— T

ADMINISTRATIVE

The Office of the
Vice President for
Research & Economic
Development
University of Wyo.
William Gern

0000000000000 000000000000000000000000000000

eccccce

e0 000000000000
e0c0cccegeccccoe

.
.
IR R

E Wyoming Main Street
:  Advisory Council %

— FIELD OPERATIONS

Regional offices partner with local

business community to assist and

— AGRIBUSINESS

Assists farmers, ranchers and

value to existing livestock and crops;

opportunities.

grow and expand.

— INVESTMENT READY
COMMUNITIES

provides community development
resources so Wyoming towns, cities

downtown commercial districts.

™

®
BUSINESS COUNCIL

Personnel, Budget, and Audit Committee - March 2016

and analysis of agency programs.

Updated | Feb. 3, 2016

economic development organizations,
city and county entities, and Wyoming

support retention, expansion, recruitment,
and community development efforts.

agribusinesses to develop and expand
domestic and international markets; add

and provides agribusiness development
assistance and leadership development

—— BUSINESS & INDUSTRY
Offers a wide range of services including
consulting, business plan development
along with marketing assistance and
information to help businesses start,

Helps communities build infrastructure
needed for economic development and

and counties may become “investment
ready.” Wyoming Main Street promotes
and manages the revitalization of historic

—— PLANNING & RESEARCH
Manages planning initiatives for WBC,
advances community-centered economic
development initiatives, data gathering
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WYOMING BUSINESS COUNCIL
FY2016 Comments on Financial Statements
Six months ended December 31, 2015 - UNAUDITED

Comparative YI'D Expenditures
e FY2016 is the second of 2 years in the 2015-16 biennium which started July 1, 2014 (see Note 1)

Total expenditures and encumbrances for the current year-to-date is 50.46% of the budget as
compared to 59.88% for the previous year-to-date; this is primarily due to activity in grants

e The Business Ready Community Program has $21.6 million in projects approved by WBC
board and SLIB but not yet encumbered as of 12/31/15; as those grants agreements become
effective, they will be encumbered.

e Amounts spent and encumbered in the current year for personal services (i.e. wages and benefits)
and support services are comparable to amounts in prior year (cumulatively 45.97% in FY16 vs.
47.51% in FY15)

e Amounts for data services are lower compared to the previous year (30.84% in FY16 vs. 44.61% in
FY15) due to a decrease in the overall costs of services and onetime expenses in prior year.

e Non-operating expenses and encumbrances in the current year include $546,057 encumbered for a
BRC loan to the City of Cheyenne for the Swan Ranch Rail Spur Development.

e Professional service expenditures and encumbrances for the current year are lower compared to
the previous year (83.27% vs. 87.81%) due to some one-time contracts in prior year.

e Total amount spent in the current fiscal year against encumbrances from previous bienniums is
$7.27 million (see Note 2).

Encumbrances
e $32.71 million encumbered in current fiscal year, primarily for BRC and CFP projects.

e S9 million remains encumbered in previous bienniums, primarily for BRC, CFP and CDBG projects.

Cash Balances
e Economic Development fund has $17.38 million in cash after obligations; year-to-date receipts total
$319,513 which is comprised of principal and interest payments received on loans and investment
income earned through the State Treasurer’s office on the cash in the fund.

Loans Receivable
e Total loans outstanding net of allowances, are $11.1 million as of 12/31/15; total principal and
interest received since 7/1/2015 is $358,109.

Dues and Memberships
e Total paid year-to-date for dues and memberships is $12,280 vs. $31,406 for the previous year.

Personnel, Budget, and Audit Committee - March 2016
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WYOMING BUSINESS COUNCIL
Comparative Year to Date Expenditures - Unaudited

Current fiscal year to date: 7/1/2015 - 12/31/15

Previous fiscal year to date: 7/1/2014 - 12/31/14

BUDGETED EXPENDED ENCUMBERED BALANCE % BUDGETED EXPENDED ENCUMBERED BALANCE %

PROGRAM EXPENDITURE SUMMARY
Agribusiness $ 1,224,61033 $ 503,621.79 $ 37,152.39 $ 683,836.15 44.16% @ $ 1,168,385.77 $ 500,451.56  $ 56,875.48 $ 611,058.73  47.70%
Business & Industry Development $ 689281307 $ 1,030,130.16 $ 59444280 $ 526824011 2357% @ $  9,164,73741 $  2,640,339.55 $  2499320.79 $  4,025077.07 56.08%
Regional Offices $ 1,102,294.00 $ 522,897.83 $ 8,780.00 $ 570,616.17 48.23% @ $ 1,175,318.00 $ 542,840.98 $ 12,530.00  $ 619,947.02  47.25%
Investment Ready Communities Note3 $ 8503253998 $ 1333546551 $ 30,061,335.86 $ 41,635738.61 51.04% $ 9505301512 $ 8,987,77821 $ 4882895234 $  37,236,284.57 60.83%
BExecutive & Board of Directors Note3 § 43742446 $ 208,34358 $ 2000 $ 229,060.88 47.63% $  1,086171.98 $ 48717373 $ 51,590.28 $ 547,407.97  49.60%
Performance & Planning Note3  $ 348847034 $ 1,354,154.95 $ 1,864,590.14 $ 269,725.25 92.27%  $ - $ - $ - $ - N/A
Communications & Marketing Note3  $ 48458111 $ 184,977.42 $ 22,157.00 $ 277,446.69 42.75% @ $ - $ - $ - $ - N/A
Human Resources Note3 $ 226,770.00 $ 118,648.14 $ 1,500.00 $ 106,621.86 52.98% @ $ - $ - $ - $ - N/A
Finance & Administration Note3  $ 1,347,637.90 $ 613,344.72 $ 116,754.28 $ 61753890 54.18% $ 487,71563 $ 226,506.87  $ 55,630.00 $ 205,578.76 = 57.85%
Rural Development/Mainstreet Note3 § -3 - 8 -3 - N/A $ 131427644 $ 391,184.90 $ 387,837.78 $ 535,253.76  59.27%
Support Services Note3 $ - $ - $ - $ - NA 8 994,669.17  $ 41251701 $ 57,454.50 $ 524,697.66  47.25%
TOTAL $100,237,141.19 $ 17,871584.10 $ 32,706,732.47 $ 49,658,824.62 50.46%  $110,444,28952 $ 14,188,792.81 $ 51,950,191.17 $ 44,305,305.54 59.88%

LINE ITEM EXPENDITURE SUMMARY
Personal services 100.00 $ 4,816,436.33 $ 2,284,895.06 $ - $ 253154127 4744% $ 4,733,756.59 $ 2,252,963.70 $ - $ 2,480,792.89  47.59%
Support services 20000 $ 162721681 $ 613,620.46 $ 6358294 $ 950,01341 4162% $ 162526435 $ 694,940.30 $ 73569.28 $ 856,754.77  47.29%
Central data services 400.00 $ 116,392.04 $ 35,894.84 $ - $ 80,497.20 3084% @ $ 133,770.07 $ 51,284.01 $ 8,385.62 $ 7410044  44.61%
Grants 600.00 $ 8339992116 $ 12,906,957.33 $ 2942050959 $ 41,072454.24 50.75% $ 88,671,837.74 $ 8,760,955.03 $ 4292374048 $ 36,987,142.23 58.29%
Non-operating expenses 800.00 $ 463511715 $ 8,858.83 $ 546,057.00 $  4,080201.32 1197% $ 951558507 $ 31575026 $ 599621500 $  3,203619.81 66.33%
Professional services 900.00 _$ 5,642,057.70 $ 2,021,357.58 $ 2,676,582.94 $ 944,117.18  8327% $ 5,764,075.70 $ 2,112,899.51 $ 2,948,280.79  $ 702,895.40  87.81%
TOTAL $100,237,141.19 $ 17,871584.10 $ 32,706,732.47 $ 49,658,824.62 50.46%  $110,444,289.52 "$ 14,188,792.81 $ 51,950,191.17 $ 44,305,305.54 59.88%

EXPENDITURES BY FUNDING SOURCE
General Funds $ 8934875392 $ 16,696,07324 $ 30,680,552.11 $ 41,972,12857 53.02% $ 101,324,747.75 $ 12,731,32804 $ 49,090,855.05 $ 39,502,564.66 61.01%
Other Funds $ 261,585.23‘ $ 107,373.90 $ - $ 154,211.33 41.05% @ $ 431,760.06 $ 127,600.00 $ - $ 304,160.06  29.55%
Federal Funds $ 630440804 $ 97897766 $ 181339260 $  3512,037.78 4429% $  454093L73 $ 88643120 $ 247545912 $  1,179,041.41 74.04%
Agency Funds $ 4,322,394.00 $ 89,159.30 $ 212,787.76  $ 4,020,446.94 6.99% $ 4,146,849.98  $ 44343357 $ 383,877.00 $ 3,319,539.41  19.95%
TOTAL $100,237,141.19 $ 17,871584.10 $ 32,706,732.47 $ 49,658,824.62 50.46%  $110,444,28952 $ 14,188,792.81 $ 51,950,191.17 $ 44,305,305.54 59.88%

Note 1 - Current fiscal year of 2016 is the second year of the 2015/16 biennium which ends June 30, 2016.
For comparative purposes, following is the total appropriation for the WBC, excluding tourism, for these bienniums:

2015/16 $  92,202,246.00
2013/14 $  83,838,005.00
2011/12 $ 87,093216.00
2009/10 $ 119,594,084.00
2007/08 $ 141,827,683.00
2005/06 $  67,583,125.00
2003/04 $  20,855,289.00
2001/02 $  11,277,264.00
1999/00 $  11,564,998.00

Note 2 - Current year expenditures against prior biennium encumbrances are not

included in the FY16 amounts. The total amount of FY16 expenditures made
out of prior biennium encumbrances is $7,266,970 and is comprised of the

following:

Investment Ready Communities (BRC/CFP/CDBG)  $

Other

7,152,573
$ 114,397

$ 7,266,970

Note 3 - Current fiscal year-to-date amounts reflect reorganization and budget
reclassifications that became effective July 1. Previous fiscal year-to-date amounts
have not been restated.
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WYOMING BUSINESS COUNCIL

List of Encumbrances

December 31, 2015 - Unaudited

Total Outstanding Encumbrances Prior Biennium or Expired
Vendor Name Division End Date  Encumbrance Current BFY Prior BFY Description Encumbrance Status

Civic Resource Group LLC Administration 30-Jun-16  $ 28,800 $ 16,800 $ - Maintenance of WBC website

Dona Playton Administration 31-Dec-16 $ 3,000 $ 1,500 $ - Review and update WCW!| handbook

Edifice Lex Partnership Administration 30-Jun-16  $ 2,700 $ 675 $ - Office Lease

Eightcloud Administration 31-Oct-15 $ 33,600 $ 2,650 $ - Consulting and support for Salesforce Final inwice processing-to be closed out

Green House Data Administration 30-Jun-16  $ 9,812 $ 5352 $ - Hosting WBC websites

Kleen Sweep Janitorial Inc. Administration 30-Jun-16  $ 21,197 $ 12,394 $ - Janitorial senices

Land Investment LLC Administration 30-Jun-16  $ 113,436 $ 47,265 $ - Office Lease

McGee, Hearne, Paiz, LLC Administration 31-Dec-16 $ 73,700 $ 53,700 $ - Audit Senices

End of year encumbrances Administration Various _$ 163 $ 95 $ - Telecommunications, Central Mail, Motor Vehicles, Copiers, Workers' Comp., etc.
$ 286,408 $ 140,431 $ -

Riverside Research Institute Agribusiness 31-Dec-16 $ 15,000 $ 15,000 $ - National Marketmaker

Trade Show Incentive grants Agribusiness Various  $ 17,479 ' $ 16,987 $ - Various

End of year encumbrances Agribusiness Various _$ 8,230 $ 5165 $ - Telecommunications, Central Mail, Motor Vehicles, Copiers, Workers' Comp., etc.
$ 40,709 $ 37,152 $ -

Bizwest Media LLC Business & Industry 30-Jun-16  $ 26,700 $ 12,050 $ - Publishing senices

Brentwood Inn LLC Business & Industry 31-Dec-15 $ 5,000 $ 5 % - Small business energy audit and retrofit

C & E Marketing Group Inc. Business & Industry 30-Jun-16  $ 5,000 $ 4,513 $ - Small business energy audit and retrofit

Capiro LLC Business & Industry 30-Jun-16  $ 5,000 $ 5,000 $ - Lewel 2 Energy audit and retrofits

Cheyenne Family YMCA Business & Industry 31-Dec-15 $ 5,000 $ 2,500 $ - Small business energy audit and retrofit

Clifford D. Root Business & Industry 30-Jun-16  $ 10,000 $ - $ 9,515 Analysis, research and planning to improwe rail senice in Wyoming

Craftco Metals Senices Inc. Business & Industry 30-Jun-16  $ 5,000 $ 5,000 $ - Lewel 2 Energy audit and retrofits

Eightcloud Inc. Business & Industry 31-Oct-15  $ 840 $ 70 % - Consulting and support for Salesforce Final inwice processing-to be closed out

HMC Global Limited Business & Industry 30-Jun-16  $ 81,800 $ - $ 21,450 Recruit European companies interested in expanding in Wyoming

Idea Inc. Business & Industry 31-Dec-15 $ 5,000 $ 3,500 $ - Small business energy audit and retrofit

Kleen Sweep Janitorial Inc. Business & Industry 30-Jun-16  $ 583 $ 311 $ - Janitorial senices

Land Investment LLC Business & Industry 30-Jun-16  $ 6,120 $ 2,550 $ - Office lease

Markee Escrow Senvices Inc. Business & Industry 30-Jun-16  $ 25,000 $ 20,978 $ - Loan senicing and reporting

McCallum Sweeney Consulting Inc. Business & Industry 30-Jun-16  $ 9,109 $ - $ 5,291 To create guidelines for a shovel-ready site evaluation and certificate program

National Council for Community Development Business & Industry 30-Jun-16  $ 10,000 $ 6,667 $ - Reviewing, structuring, and financing projects for the Council

P. Olen Snider Business & Industry 30-Jun-16  $ 20,000 $ 16,810 $ - Prepare loan documents

Powder River Energy Corp Business & Industry 31-Dec-15 $ 5,100 $ - % 5,100 Renewable energy credits

Powell Mercantile Inc. Business & Industry 30-Jun-16  $ 5,000 $ 5,000 $ - Level 2 Energy audit and retrofits

Ramshorn Inn Redevelopment LLC Business & Industry 30-Jun-16  $ 5,000 $ 5,000 $ - Level 2 Energy audit and retrofits

Steel Market Analysis Corporation Business & Industry 30-Jun-16  $ 22,541 $ - $ 17,131 | To determine feasibility of expanding iron mining and steel processing in Wyoming

Sunset Properties Inc. Business & Industry 30-Jun-16  $ 5,000 $ 5,000 $ - Lewel 2 Energy audit and retrofits

Taco John's International Inc. Business & Industry 31-Dec-15 $ 20,000 $ 3,076 $ - Small business energy audit and retrofit-various locations

The Local Restaurant LLC Business & Industry 30-Jun-16  $ 5,000 $ 5,000 $ - Level 2 Energy audit and retrofits

Trident Energy Senices Business & Industry 30-Jun-16  $ 100,000 $ 50,402 $ - WYECIP

University of Wyoming Business & Industry 30-Jun-16  $ 175,000 $ 175,000 $ - Manufacturing works

University of Wyoming Business & Industry 30-Jun-16  $ 304,128 $ 12,990 $ - SBIR-research and development products

University of Wyoming Business & Industry 30-Jun-16  $ 806,278 $ 20,154 $ - Small Business Development Centers-training for new and existing business

University of Wyoming Business & Industry 30-Jun-16  $ 702,150 $ 30,436 $ - High capacity internet connectivity service to WY Tech Business Center

University of Wyoming Business & Industry 30-Jun-16  $ 312,476 $ 19,727 ' $ - Market Research Center

University of Wyoming Business & Industry 30-Jun-16  $ 133,887 $ 1,328 $ - PTAC-procurement technology assistance center

University of Wyoming Business & Industry 30-Jun-16  $ 98,295 $ 19,450 $ - Research Product Center

Voltedge Inc. Business & Industry 30-Jun-16  $ 2,000 $ 311 $ - Training for local economic development organizations

Washakie County Treasurer Business & Industry 30-Jun-16  $ 20,000 $ 20,000 $ - Retrofits as identified in energy assessment

Wyoming Association of Municipalities Business & Industry 30-Jun-16  $ 5,000 $ 3451 $ - Small business energy audits and retrofits

Wyoming Chamber of Commerce Business & Industry 30-Jun-16  $ 51,300 $ 25,153 $ - Conduct professional development

Wyoming Conference of Building Officials Business & Industry 30-Jun-16  $ 10,000 $ 10,000 $ - To provide costs for conducting Energy Codes Conference

Wyoming Economic Development Business & Industry 30-Sep-16  $ 113,570 $ 62,060 $ - Provide senices to local economic development organizations

Wyoming Women's Business Center Business & Industry 30-Sep-16  $ 194,136 $ 40,907 $ - Assist small business & entrepreneurs throughout Wyoming

End of year encumbrances Business & Industry Various _$ 45 $ 45 $ - Telecommunications, Central Mail, Motor Vehicles, Copiers, Workers' Comp., etc.
$ 3,316,058 $ 594,442 $ 58,487
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Total Outstanding Encumbrances Prior Biennium or Expired
Vendor Name Division End Date Encumbrance Current BFY Prior BFY Description Encumbrance Status
Albany County Treasurer Invest. Ready Commun.  30-Jun-19  $ 500,000 $ 500,000  $ - BRC grant: BBBS Mentoring Center Renovation(Nellie Isles School Bldg.)
Albany County Treasurer Invest. Ready Commun.  30-Jun-19  $ 829,754 $ 753,452 $ - CFP grant: BBBS Mentoring Center Renovation(Nellie Isles School Bldg.)
Albany County Treasurer Invest. Ready Commun.  31-Aug-16  $ 408,744  $ 408,744 $ - CDBG grant: Hospice project
Albany County Treasurer Invest. Ready Commun.  30-Jun-19 $ 1,000,000 $ 1,000,000 $ - BRC grant: Hospice House
Albany County Treasurer Invest. Ready Commun.  30-Jun-20 $ 1,459,807 $ 1,459,807 $ - BRC Grant: PL&S Quarry & Lime Plant
Big Horn County Invest. Ready Commun.  30-Jun-18  $ 500,000 $ - $ 35,361 BRC grant: Big Horn County multi-purpose fairgrounds building
Buffalo Development Association Invest. Ready Commun. 30-Jun-16  $ 31,758 $ 31,758 $ - Main Street grant: Technical assistance
Buffalo Johnson Commerce JPB Invest. Ready Commun.  30-Now16 $ 20,212 $ 13,739 $ - BRC grant: East Corridor Feasibility Study
Buffalo Johnson Commerce JPB Invest. Ready Commun. ~ 30-Jun-19 $ 1,000,000 $ 117,272 $ - CFP grant: Renovate portion of former Clear Creek Elementary School
Cheyenne Downtown Development Authority Invest. Ready Commun.  31-Dec-15 $ 18,000 $ 6,009 $ - Main Street grant: Technical assistance
Cheyenne Regional Airport Board Invest. Ready Commun. 30-Jun-20 $ 3,000,000 $ 3,000,000 $ - BRC grant: CRA new terminal project
City of Buffalo Invest. Ready Commun.  30-Nov-16  $ 24,338 $ 16,920 $ - BRC grant: Eastern Corridor Tech Park study
City of Buffalo Invest. Ready Commun.  30-Jun-16  $ 100,000 $ 70,000  $ - BRC Grant: Tri-Cities Marketing Initiative
City of Buffalo Invest. Ready Commun. 30-Jun-20 $ 1,758,961 $ 1,758,961 $ - BRC Grant: Benteen-Lobba-Fetterman
City of Casper Invest. Ready Commun. 30-Jun-18  $ 1,000,000 $ - $ 1,000,000 BRC grant: Old Yellowstone District Infrastructure
City of Casper Invest. Ready Commun.  30-Jun-20 $ 1,000,000 $ 1,000,000 $ - BRC grant: Platte River revival
City of Cheyenne Invest. Ready Commun.  30-Jun-26 $ 3,000,000 $ 546,057 $ - BRC grant: Loan Rail Spur development with Swan Ranch Development
City of Cheyenne Invest. Ready Commun. 30-Jun-20  $ 500,000 $ 500,000 $ - BRC grant: Cheyenne West Edge and Civic Center Commons
City of Cody Invest. Ready Commun.  30-Jun-16  $ 25,000 $ - $ 9,903 BRC grant: Gunsmithing School
City of Cody Invest. Ready Commun.  31-Oct-15  $ 395,000 $ 9,083 CDBG grant: Mountain Spirit Habitat for Humanity Infrastructure To be closed out
City of Evanston Invest. Ready Commun.  31-Dec-15 $ 50,000 $ - $ 17,611 CDBG grant: Evanston Rail Access Business Park Plan
City of Evanston Invest. Ready Commun.  30-Jun-19  $ 498,655 $ 25794 $ - BRC grant: Bear Meadows Enhancement Plan
City of Gillette Invest. Ready Commun.  30-Now-15  $ 50,000 $ - 8 11,585 BRC grant: Broadband Study To be closed out
City of Gillette Invest. Ready Commun.  30-Jun-19  $ 500,000 $ 231,438 $ - BRC grant: Gillette Convertible ST-Public Plaza
City of Gillette Invest. Ready Commun.  30-Jun-19  $ 867,670 $ 24,643 $ - CFP grant: Gillette Youth Learning Center
City of Gillette Invest. Ready Commun. 30-Jun-20 $ 275,000 $ 275,000 $ - BRC grant: Downtown Plaza-public facilities
City of Green River Invest. Ready Commun.  30-Jun-17  $ 25,000 $ - 8 10 BRC grant: Greater Green River intergalatic airport feasibility study
City of Green River Invest. Ready Commun.  30-Jun-16  $ 22,000 $ 2,000 $ 3,000 Main Street grant: Technical assistance
City of Green River Invest. Ready Commun.  30-Now-16  $ 25,000 $ 25,000 $ - BRC grant: URAMS Plan
City of Green River Invest. Ready Commun.  30-Jun-20 $ 84,000 $ 84,000 $ - BRC grant: Wayfinding
City of Kemmerer Invest. Ready Commun.  30-Jun-19  $ 500,000 $ 500,000  $ - BRC grant: Sports Field Access & Packing Facilities
City of Kemmerer Invest. Ready Commun.  31-Dec-15 $ 15,000 $ 5273 $ - CDBG grant: Wilcox Building feasibility study
City of Kemmerer Invest. Ready Commun.  30-Jun-20 $ 1,925,500 $ 1,904,024 $ - BRC Grant: Water Storage Tank Project
City of Kemmerer Invest. Ready Commun.  31-Dec-14 $ 27,000 $ - 8 23,795  Main Street grant: Technical assistance To be closed out
City of Laramie Invest. Ready Commun.  30-Now16 $ 50,000 $ 50,000 $ - BRC grant: Retail leakage analysis
City of Laramie Invest. Ready Commun. 30-Jun-17  $ 2,983,879 $ 2,088,364 $ - BRC Grant: UL Technology Center Expansion
City of Powell Invest. Ready Commun.  30-Jun-19  $ 946,404 $ - $ 269,989 BRC grant: GFO Inc.- phase 2
City of Powell Invest. Ready Commun.  31-Dec-15 $ 25,363 $ 4,382 $ - BRC Grant: ED Plan With PEP
City of Rawlins Invest. Ready Commun.  30-Jun-18  $ 297,475 $ -3 297,475 BRC grant: Rawlins Wayfinding
City of Rawlins Invest. Ready Commun. 30-Jun-19  $ 1,000,000 $ - $ 1,000,000 BRC grant: Downtown Facade Easement Program
City of Rawlins Invest. Ready Commun.  30-Apr-16  $ 250,000 $ - $ 250,000 CDBG grant: Downtown Facade Easement Program
City of Rawlins Invest. Ready Commun.  22-Sep-16  $ 250,000 $ 250,000 $ - CDBG grant: Downtown Facade Easement Program phase 2
City of Rawlins Invest. Ready Commun.  30-Jun-19  $ 442,000 $ 67,301 $ - BRC grant: Rawlins Road Improvements/Fairfield Inn
City of Rawlins Invest. Ready Commun.  30-Jun-16  $ 60,000 $ 40,000 $ 19,364  Main Street grant: Technical assistance
City of Rock Springs Invest. Ready Commun.  30-Jun-19  $ 500,000 $ 457,440 $ - BRC grant: Community and Visitors Center
City of Rock Springs Invest. Ready Commun.  23-Sep-16 $ 300,000 $ 300,000 $ - CDBG grant: Community and Visitor's Center
City of Sheridan Invest. Ready Commun. 30-Jun-18  $ 1,000,000 $ - $ 94,744 BRC grant: NW infrastructure project
City of Sheridan Invest. Ready Commun.  31-Dec-15 $ 15,000 $ 3911 $ - CDBG grant: Sheridan Administration and Bain injury study (planning)
City of Sheridan Invest. Ready Commun.  30-Jun-19  $ 500,000 $ 477,714 $ - BRC grant: Daybreak Facility Senior Center
City of Sundance Invest. Ready Commun.  30-Jun-19 $ 1,356,780 $ - $ 11,017 | BRC grant: Croell Redi-mix Infrastructure Development
City of Sundance Invest. Ready Commun.  30-Now16 $ 25,000 $ 25,000 $ - BRC grant: Downtown Planning Feasibility Study
City of Torrington Invest. Ready Commun.  30-Jun-18 $ 957,830 $ - 8 37,477  BRC grant: 21st and Main Street Downtown Development project
City of Torrington Invest. Ready Commun.  30-Jun-19 $ 1,887,101 $ 1,887,101 $ - BRC grant: Cold Springs Substation
City of Worland Invest. Ready Commun. 31-Jul-15  $ 33,750 $ - $ 306 CDBG grant: Comprehensive ED/CD Master Plan To be closed out
Converse Area New Development Invest. Ready Commun.  31-Dec-15 $ 13,200 $ 13,200 $ - Main Street grant: Technical assistance
Conwerse County Treasurer Invest. Ready Commun.  30-Now-15  $ 18,750 $ 3514 $ - BRC grant: Fiber Feasibility Study To be closed out
Crook County Invest. Ready Commun.  30-Now16 $ 25,000 $ 25,000 $ - BRC grant: D Road feasibility study
Downtown Sheridan Association Invest. Ready Commun. 30-Jun-16  $ 18,067 $ 12,018 $ - Main Street grant: Technical assistance
Economic Joint Powers Board Invest. Ready Commun.  30-Jun-19  $ 994,193 $ 95,339 $ - BRC Grant: CAEDA Spec. Building
Eightcloud Invest. Ready Commun.  31-Oct-15  $ 3,360 $ 280 $ - CDBG grant: Consulting and support for Salesforce Final inwice processing-to be closed out
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Evanston Urban Renewal Agency Invest. Ready Commun.  30-Jun-16  $ 19,630 $ 19,630 $ - Main Street grant: Technical assistance
Fremont County Treasurer Invest. Ready Commun.  21-Aug-16 $ 150,000 $ 46,296 $ - CDBG grant: Fremont County Courthouse and Extension building ADA
Gillette Main Street Invest. Ready Commun.  30-Jun-16  $ 20,000 $ 6,753 $ - Main Street grant: Technical assistance
Goshen County Treasurer Invest. Ready Commun.  30-Jun-20 $ 1,000,000 $ 979,110 $ - BRC grant: Goshen County Care Center Expansion
Goshen County Treasurer Invest. Ready Commun.  30-Now16 $ 50,000  $ 50,000  $ - BRC grant: Goshen County regional targeted industry plan
Hot Springs County Treasurer Invest. Ready Commun.  31-Dec-15 $ 428,812 $ 136,342 $ - CDBG grant: South Thermopolis Water System Expansion
Jackson Hole Energy Sustainability Project Invest. Ready Commun. 30-Jun-18  $ 766,665 $ 766,665 $ - BRC grant: Compressed natural gas fueling station
Johnson County Treasurer Invest. Ready Commun.  30-Now16 $ 24,650 $ 24,650 $ - BRC grant: Multi-use training center
Laramie County Treasurer Invest. Ready Commun. ~ 30-Jun-18 $ 5,000,000 $ - $ 3,000,000 BRC grant: Microsoft (project summit)
Laramie County Treasurer Invest. Ready Commun. 30-Jun-18  $ 2,250,000 $ - $ 750,000 BRC grant: Microsoft 2013 expansion
Laramie County Treasurer Invest. Ready Commun. 30-Jun-18 $ 2,250,000 $ - 8 414,489 BRC grant: Green House Data Center CHY2 Data Center
Laramie County Treasurer Invest. Ready Commun.  30-Jun-16  $ 50,000 $ - 8 27,480 BRC grant: Regional Fiber-Broadband plan
Laramie Mainstreet Alliance Invest. Ready Commun.  30-Jun-16  $ 19,500  $ 16,500 $ - Main Street Grant: Technical Assistance
Lincoln County Treasurer Invest. Ready Commun.  30-Jun-19 $ 1,401,456 $ 1,401,456 $ - BRC grant: Fiber Optics Extension
Main Street Pinedale Invest. Ready Commun.  30-Jun-16  $ 7,000 $ 7,000 $ - Main Street grant: Technical assistance
Main Street Thermopolis Invest. Ready Commun.  30-Jun-16  $ 7,000 $ 7,000 $ - Main Street grant: Technical assistance
Natrona County Treasurer Invest. Ready Commun. 30-Jun-18 $ 1,500,000 $ - $ 410,172 BRC grant: CCR water and sewer infrastructure
Natrona County Treasurer Invest. Ready Commun.  30-Jun-20 $ 2,578,000 $ 2,250,621 $ - BRC Grant: CNC International Airport Spec Hanger
Natrona County Treasurer Invest. Ready Commun. 30-Jun-20 $ 500,000 $ 131,172 $ - BRC grant: Casper Mountain Biathlon Facility
Natrona County Treasurer Invest. Ready Commun. 30-Jun-19  $ 905,249 $ - $ 791,076 BRC grant: Mountain West Data Center cost reduction
Park County Invest. Ready Commun.  30-Jun-19  $ 485,391 $ 222,702 $ - BRC grant: Park County Fairgrounds Facility
Platte County Treasurer Invest. Ready Commun.  30-Now-16  $ 50,000 $ 50,000  $ - BRC grant: S.E. Wyoming Energy and Transmission Plan
Sheridan Economic & Educational Development = Invest. Ready Commun.  30-Now15 $ 50,000 $ - $ 50,000 BRC grant: Arts and Cultural Economy Sheridan and Johnson County Project delayed-new contract in process
SE Wyoming Economic Development District Invest. Ready Commun.  30-Jun-15  $ 25,943 ' $ - 8 4,000 Main Street grant: Technical assistance To be closed out
Sublette County Treasurer Invest. Ready Commun.  31-Dec-15 $ 50,000 $ - $ 50,000 CDBG grant: ED master plan
Town of Afton Invest. Ready Commun. ~ 30-Jun-19 $ 3,000,000  $ 924,083 $ - BRC grant: Afton Transformation Initiative
Town of Alpine Invest. Ready Commun.  30-Jun-19 $ 2,949,425 $ 241,726 $ - BRC grant: Melvin Brewing Expansion
Town of Alpine Invest. Ready Commun.  30-Jun-20  $ 3,000,000 $ 750 $ - BRC grant: Water and sewer infrastructure purchase from North Star Utility
Town of Basin Invest. Ready Commun.  21-Aug-16 $ 38,800 $ 9,767 $ - CDBG grant: Town Hall ADA
Town of Bear River Invest. Ready Commun.  31-Dec-15 $ 37,500 $ 16,159 $ - CDBG grant: Bear River Strategic Plan
Town of Cowley Invest. Ready Commun.  30-Jun-19  $ 500,000 $ 101,422 $ - BRC grant: Cowley Recreation Complex
Town of Dubois Invest. Ready Commun.  30-Now-16  $ 25,000 $ 12,562 $ - BRC grant: Wind River Discoveries
Town of Glendo Invest. Ready Commun.  30-Jun-17  $ 754,294 $ - $ 29,155 BRC grant: Glendo Business Park
Town of Glenrock Invest. Ready Commun. 30-Jun-16  $ 7,000 $ 7,000 $ - Main Street grant: Technical assistance
Town of Glenrock Invest. Ready Commun. 30-Jun-20 $ 1,350,000 $ 840,168 $ - BRC grant: McGinley Orthopedic Innovations Building
Town of Granger Invest. Ready Commun.  30-Jun-18 $ 1,000,000 $ -3 123,443 CFP grant: George Patton Community Center
Town of Greybull Invest. Ready Commun. 30-Jun-19  $ 320,000 $ 97,649 $ - BRC grant: Herb Asp Recreation Center renovation
Town of Greybull Invest. Ready Commun.  31-Dec-15 $ 15,000 $ 56 $ - CDBG grant: Housing planning
Town of Guernsey Invest. Ready Commun.  22-Aug-16 $ 197,792 $ 114,795 $ - CDBG grant: Guernsey Fire Hall addition
Town of Guernsey Invest. Ready Commun. 30-Jun-20  $ 437,650 $ 433,335 $ - BRC grant: Electrical Substation
Town of Kirby Invest. Ready Commun.  22-Sep-16  $ 86,000 $ 73,268 $ - CDBG grant: Town Hall ADA retrofit
Town of Lingle Invest. Ready Commun.  30-Jun-18  $ 236,832 $ - $ 70,607 BRC grant: Electric Substation expansion
Town of Mills Invest. Ready Commun.  31-Dec-15 $ 347,828 $ - $ 39,752 CDBG grant: Wyoming Blvd. water main replacement
Town of Mills Invest. Ready Commun.  22-Aug-16 $ 462,280 $ 264,206 $ - CDBG grant: Water storage tank and water main upgrade
Town of Pine Bluffs Invest. Ready Commun.  30-Jun-20  $ 123,935 $ 99,900 $ - BRC grant: Pine Bluffs Veteran's Memorial
Town of Pine Bluffs Invest. Ready Commun.  30-Now16 $ 50,000 $ 50,000  $ - BRC grant: North Wells land use master plan
Town of Ranchester Invest. Ready Commun. 30-Jun-19  $ 977,500 $ - 8 69,206 BRC grant: Ranchester Merchantile (formerly Commercial Development)
Town of Saratoga Invest. Ready Commun.  31-Dec-15 $ 49,500 $ 49,500 $ - CDBG grant: Saratoga master plan
Town of Thayne Invest. Ready Commun.  30-Now16 $ 46,875 $ 7,500 $ - BRC grant: High Tech Regional targeted industry study
Town of Thayne Invest. Ready Commun. 30-Jun-20 $ 1,141,086 $ 496,483 $ - BRC grant: Thayne Business Ready Lots
Town of Thermopolis Invest. Ready Commun.  31-Oct-15 $ 469,170 $ - $ 15,152 CDBG grant: HOPE agency facility To be closed out
Town of Wheatland Invest. Ready Commun.  30-Now16 $ 50,000 $ 34,000 $ - BRC grant: 16th Street reconstruction plan
Town of Wheatland Invest. Ready Commun. 31-Jan-16  $ 14,546 $ 10,595 $ - Main Street grant: Technical assistance
Weston County Treasurer Invest. Ready Commun.  30-Jun-16  $ 25,000 $ - % 7,690 BRC grant: Upton Logistics Center traffic study
End of year encumbrances Invest. Ready Commun. Various $ 60 $ 60 $ - Telecommunications, Central Mail, Motor Vehicles, Copiers, Workers' Comp., etc.
$ 37,302,369 $ 10,000,881 $ 5,852,222
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University of Wyoming Performance & Planning  30-Jun-16 $ 304,128 $ 162,084 $ - SBIR-research and development products
University of Wyoming Performance & Planning = 30-Jun-16  $ 98,295 $ 55,631 $ - Research Product Center
University of Wyoming Performance & Planning ~ 30-Jun-16 $ 702,150 $ 445,338 $ - High capacity internet connectivity senvice to WY Tech Business Center
University of Wyoming Performance & Planning = 30-Jun-16  $ 312,476 $ 194,624 $ - Market Research Center
University of Wyoming Performance & Planning =~ 30-Jun-16 $ 433,853 $ 153,500 $ - Manufacturing works
University of Wyoming Performance & Planning  31-Aug-16 $ 133,887 $ 92,646 $ - PTAC
University of Wyoming Performance & Planning = 30-Sep-16 $ 806,278 $ 574,537 $ - Small Business Development Center
Wind River Development Fund Performance & Planning  30-Jun-16 $ 33,000 $ 33,000 $ - Assist in funding economic development needs on the reservation
Wyoming Women's Business Center Performance & Planning  30-Sep-16 _$ 194,136 $ 153,229 $ - Assist small business and entrepreneurs
$ 3,018,203 $ 1,864,590 $ -
Eastern Wyoming College Regional Offices 30-Jun-16  $ 4,200 $ 2,450 $ - Office lease
Edifice Lex Partnership Regional Offices 30-Jun-16  $ 2,700 $ 675 $ -  Office lease
Lincoln County Treasurer Regional Offices 31-Mar-16 $ 1,800 $ 900 $ - Office lease
Roy Markegard Regional Offices 30-Jun-16  $ 1,800 $ 1,800 $ -  Office lease
University of Wyoming Regional Offices 31-Jan-16  $ 2,310 $ 330 $ - Office lease
Wells Fargo Bank of Northwest Regional Offices 30-Jun-16 $ 5775 $ 2,625 $ - Office lease
End of year encumbrances Regional Offices Various _$ - % -3 - Telecommunications, Central Mail, Motor Vehicles, Copiers, Workers' Comp., etc.
$ 18,585 § 8,780 $ -
$ 79,371,883 $ 32,706,732 $ 9,001,430
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Wyoming Business Council Funds

** does not include contracts that have not been fully executed ( i.e. - all signatures obtained)

Business
Petty Economic Seed Rural Ready
Cash Development WBC Capital Rehabilitation Communities
(Note 1) (Note 2) (Note 3)
Cash balance before obligations $ 250.00 $ 19,010,973.20 $ 252,604.04 $ 610,442.12 $ 4,475,470.21  $ 89,856.40
Obligated funds:
Undistributed WIDC challenge loan LOC $ - $  (1,100,000.00) $ - $ - $ - $ -
Encumbered funds** $ - $ (212,787.76) $ - $ - $ - $ (17,593.00)
Accounts payable & other liabilities, and deferred revenue $ - $ - $ - $ - $ - $ -
Unobligated 2015/2016 biennium budget $ - $ (312,851.32) $ (9,210.23) $ - $ (49,087.25) $ (19,632.00)
Total obligated funds $ - $ (1,625,639.08) $ (9,210.23) $ - $ (49,087.25) $ (37,225.00)
Cash balance $ 250.00 $ 17,385,334.12 $ 243,393.81 $ 610,442.12 $ 4,426,382.96  $ 52,631.40
Year-to-date receipts $ - $ 319,51251 $ 17,215.60 $ 525740 $ 38,686.93 $ -
Note 1 - Amendment IV, Challenge and Bridge loans
Note 2 - STEA and Seed Capital Fund
Note 3 - Funds must be spent according to the terms of an agreement with the US Farmers Home Administration
Governor's Office Funds - Petroleum Violation Escrows -- as of 12/31/15
Diamond Stripper
Exxon Shamrock Wells
Cash balance before obligations $ 3,280,125.97 $ 38,732.43 $ 1,085,501.37
Obligated funds:
Encumbered funds** $ (130,778.60) $ - $ (71,997.40)
Accounts payable & other liabilities, and deferred revenue $ - $ - $ -
Unspent State Energy Plan $ (476,360.00) $ - $ (4,092.12)
Total obligated funds $ (607,138.60) $ - $ (76,089.52)
Cash balance $ 2,672,987.37 $ 38,732.43 $ 1,009,411.85
Year-to-date receipts $ 28,862.60 $ 33358 % 9,372.28
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Loans Receivable - Unaudited

Balances as of December 31, 2015

Cash Receipts Since 7/01/15

Economic Disaster loans (see Notes 1 and 2)
Beet growers (see attached detail)

Challenge loans
Ascent 2000 (see Note 1)

Bridge loans (see Note 1)
Cowboy Inn
Gluten Free Oats
L & L Ventures LLC
Triphyto, LLC

Mainstreet loans (see Note 1)
65Coffeen LLC
Grimshaw Investments LLC

Amendment IV loans (see Note 1)
Tenupah, LLC

Natural Gas Infrastructure loans (see Note 4)
Star Valley Natural Gas LLC

BRC loans (see Note 2)
City of Cheyenne (Swan Ranch)
City of Lander
City of Laramie - HIVIZ Corporation
Jackson Hole Airport Board-1
Jackson Hole Airport Board-2
Teton County
Town of Jackson - Snow King Mountain

ARRA SEP loans (see Note 3)

Town of Basin
Lower Valley Energy

Unallocated allowance

Origination Date Loan Balance Allowance Write-off Net Balance Principal Interest

$ 304,197 $ 31,941 $ $ 272,257 $ 101,019 $ 7,704
$ 304,197 $ 31,941 $ $ 272,257 $ 101,019 $ 7,704
12/19/06 $ 22,345 % 22,345 $ $ - $ 1,383 % 389
$ 22,345 % 22,345 $ $ - $ 1,383 % 389
8/22/13 $ 166,841  $ - $ $ 166,841 $ 7,284 % 3,128
12/2/09 $ 115,447 ' $ - $ $ 115,447 $ 5503 $ 2,944
7/23/13 $ 92,208 $ - $ $ 92,208 $ 2,610 $ 1,800
6/12/06 $ 33,272 $ - $ $ 33,272 $ 1,761 $ 617
$ 407,768  $ - $ $ 407,768 $ 17,158 $ 8,490
1/27/10 $ 12,317 % - $ $ 12,317 $ 1,508 $ 247
4/20/10 $ 37,818 % - $ $ 37,818 $ 3817 $ 769
$ 50,135 $ - $ $ 50,135 $ 5326 $ 1,015
5/12/95 $ 369,232 $ 200,000 $ $ 169,232 $ 16,112 $ 1,508
$ 369,232 $ 200,000 $ $ 169,232 $ 16,112 $ 1,508
9/22/14 $ 234,440 $ - $ $ 234,440 $ - $ -
$ 234,440 $ - $ $ 234,440 $ - $ -
4/9/15 $ 2,453,943 $ - % $ 2,453,943 $ - $ -
10/23/14 $ 119,555  $ - $ $ 119,555 $ 30,445 $ 1,500
6/25/15 $ 518,375 $ - $ $ 518,375 $ - $ -
1/7/10 $ 768,649 $ - $ $ 768,649 $ - $ 7,686
5/11/15 $ 3,000,000  $ - $ $ 3,000,000 $ - % -
12/6/10 $ 782,827 % - $ $ 782,827 $ 149,055  $ 9,319
3/31/15 $ 1,000,000 $ - $ $ 1,000,000 $ - $ -
$ 8,643,348 ' $ -7 $ 8,643,348 $ 179,500  $ 18,505
5/8/12 $ 87,931 $ - $ $ 87,931 $ - $ -
6/27/12 $ 1,318,965 $ - $ $ 1,318,965 $ - $ .
$ 1,406,896 $ - $ $ 1,406,896 $ - $ -

$ - $ 107,492" $ $ (107,492)
$ 11,438,361 $ 361,778 $ $ 11,076,583 $ 320,497 $ 37,612

Total

Comments

100% reserve againstloan balance

Note 1 - does notinclude pymts received by Markee (loan service provider) but not yet remitted to WBC; pymts received by Markee in the current month are remitted to WBC after the end of the month
Note 2 - annual principal and interest payments; repayment of loan commences 1 year after fully drawn.
Note 3 - interest only payments for 2 years; principal and interest annually thereafter.
Note 4 - deferred interestis accrued and added to the principal balance. Deferred Interest $9,440.43 as of 12/31/15.
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WYOMING BUSINESS COUNCIL

Loans Receivable - Economic Disaster Loans Detail - Unaudited

Beet Grower Loans
Adobe Butte Ranch
Berthod, Michael
Big Horn Land/Livestock
Christensen, Dennis
Christensen, Kent
Clark Enterprises
Craft, Lloyd
Dellos Farms
Edwards Ranch
Eugene Miller & Sons
Foss, Lucas
Foss, Jerry
Geis, Nick
Haun Farms
Jennings, James
Jordan Farms
Keller Farms
Keller, Kevin
Madden, Danny
Mendez Brothers
Michael Vigil Farms
Ondo, Mike
Palesk Farms
Pince, Daniel
Propp Farms
Sage Creek Land & Cattle Co.
Sage Creek Land & Cattle Partnership
South Flat Land & Livestock
TD Farms
Taylor, Dustin
Wildman, Howard
Weber & Sons
Weber Ag
Weliever, Jearld

Allowance against loan pool (non-specific loans)

Total Beet Grower loans

Balances as of December 31, 2015

Cash Receipts Since 7/1/15

Origination Date Loan Balance

4/25/07
4/27/07
4/26/07
4/27/07
8/3/07
4/25/07
4/26/07
4/26/07
4/25/07
4/26/07
8/2/07
8/2/07
4/25/07
4/26/07
4/27/07
4/26/07
4/26/07
4/25/07
8/2/07
4/25/07
4/25/07
4/26/07
4/26/07
4/27/07
4/25/07
4/25/07
4/25/07
4/26/07
4/26/07
4/27/07
4/25/07
4/25/07
4/26/07
4/27/07

Allowance Write-off Net Balance Principal Interest

$ 4,789 $ - $ $ 4,789 $ - $ -
$ 2,552 $ - $ $ 2,552 % 2,496 $ 227
$ 2,286 $ - $ $ 2,286 $ - $ -
$ 6,804 $ - $ $ 6,804 $ - $ -
$ 2,537 $ - % $ 2,537 $ 2,470 $ 223
$ 3,412 $ - $ $ 3,412 $ - $ -
$ 2,572 % - % $ 2572 $ 2,487 $ 232
$ 3,958 $ - $ $ 3,958 $ 3,799 $ 343
$ 14,131 $ - $ $ 14,131 $ - $ -
$ 17,390 $ - $ $ 17,390 $ - $ -
$ 5,964 $ - % $ 5,964 $ - $ -
$ 3,174 $ - $ $ 3,174 $ - $ -
$ 13,943 $ - $ $ 13,943 $ - $ -
$ 5578 $ - $ $ 5578 $ - $ -
$ - $ - $ $ - $ 1,178 $ 53
$ 14,772 $ - $ $ 14,772 $ - $ -
$ 5254 $ - $ $ 5254 $ 5432 $ 476
$ 12,788 $ - $ $ 12,788 $ - $ -
$ 5727 $ - % $ 5727 $ 5916 $ 535
$ 12,283 % - % $ 12,283 $ - % -
$ 8,604 $ - $ $ 8,604 $ - $ -
$ 2,913 $ - $ $ 2,913 % 2,790 $ 258
$ - $ - $ $ - $ 30,769 $ 1,411
$ 19,214 $ - % $ 19,214 $ - % -
$ 4041 $ - $ $ 4,041 $ 3,899 $ 366
$ 7,770 $ - % $ 7,770 $ 7,570 $ 685
$ 6,653 $ - $ $ 6,653 $ 6,827 $ 602
$ 33,411 $ - $ $ 33,411 $ - $ -
$ 12,312 $ - % $ 12,312 $ 11,877 $ 1,091
$ 8,053 $ - $ $ 8,053 $ - $ -
$ 8,363 $ - $ $ 8,363 $ 8,853 $ 777
$ 4,819 $ - $ $ 4,819 $ 4,655 $ 425
$ 33,333 $ - $ $ 33,333 $ - $ -
$ 14,795 $ - $ $ 14,795 $ - $ -
$ - $ 31,941 $ $ (31,941)

$ 304,197 $ 31,941 $ $ 272,257 $ 101,019 $ 7,704

Comments

loan paid 11/2015

loan paid 11/2015




WYOMING BUSINESS COUNCIL
FY2016 Dues and Memberships Expenditures
Six months ended December 31, 2015 - Unaudited
Current Previous
Year to Year
Vendor Name Division Date Totals

American Society for Training and Development Administration $ - $ -
Association for Talent Development Administration $ - $ 150
Corenet Global Inc. Administration $ - $ -
EdutainmentLIVE ITPro.TV Administration $ - $ -
ISC2-Certified Information Systems Security Professional Administration $ - $ 170
CXO Executives Network Administration $ - $ 379
Government Finance Officer Association Administration $ - $ 320
Grant Station Administration $ - $ 249
Information System Security Association Administration $ - $ -
International Economic Development Council Administration $ - $ 165
Mountain States Employers Council Inc. Administration $ - $ 5,100
National Association of Commissions for Women-WCW| Administration $ - $ 229
National Council for Public Private Partnerships Administration $ - $ -
Society for Human Resource Management Organization Administration $ - $ 375
The Council for Community and Economic Research Administration $ - $ -
Wyoming Association of Broadcasters Administration $ - $ 125
Wyoming Association of Municipalities Administration $ 350 $ 350
Wyoming Association of Non Profit Organizations Administration $ 300 $ 300
Wyoming Economic Development Association Administration $ 545 $ 1,035
Wyoming Taxpayers Association Administration $ 195 $ 195
Wyoming Press Association Administration $ - $ -

$ 1,390 $ 9,142
CattleFax Agribusiness $ - $ 400
International Organic Inspectors Association Agribusiness $ - $ 160
Livestock Publications Council Agribusiness $ - $ 160
Nebraska Alfalfa Marketing Association Agribusiness $ - $ 75
North American Agricultural Marketing Officials Agribusiness $ - $ 300
National Association of Rural Rehabilitation Corporations Agribusiness $ 150 $ 150
National Cattlemen's Beef Association Agribusiness $ - $ 100
National Western Stock Show Agribusiness $ - $ -
Samson LLC (previously Ag Info Link) Agribusiness $ 1,000 $ 1,000
Stockgrowers Association Agribusiness $ - $ 100
Western U.S. Agricultural Trade Association Agribusiness $ - $ 3,369
Wyoming Cowboy Hall of Fame Agribusiness $ - $ 1,000
Wyoming Crop Improvement Association Agribusiness $ - $ 10
Wyoming Economic Development Association Agribusiness $ 85 $ 85
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WYOMING BUSINESS COUNCIL

FY2016 Dues and Memberships Expenditures

Six months ended December 31, 2015 - Unaudited

Current Previous

Year to Year

Vendor Name Division Date Totals
Wyoming Farmers Market Assoc./Buy Fresh Buy Local Agribusiness $ - $ -
Wyoming Stockgrowers Association Agribusiness $ - $ -
Wyoming Wheat Growers Association Agribusiness $ - $ -
$ 1,235 $ 6,909
American Wind Energy Association Business & Industry $ - $ -
Business Retention and Expansion International Business & Industry $ - $ 100
Corenet Global Business & Industry $ - $ 340
Council of Development Finance Agencies Inc. Business & Industry $ 750 $ 400
Energy Services Coalition Business & Industry $ 140 $ 140
Industrial Asset Management Council Business & Industry $ 1,495 $ 1,495
International Code Council Business & Industry $ - $ 350
International Economic Development Council Business & Industry $ - $ 1,295
National Association of State Energy Officials Business & Industry $ - $ -
National Rural Economic Developers Association Business & Industry $ - $ 1,250
National Shooting Sports Foundation Inc. Business & Industry $ 200 $ 200
Wyoming Bankers Association Business & Industry $ 300 $ 300
Wyoming Economic Development Association Business & Industry $ 255 $ 340
$ 3,140 $ 6,210
Council of State Community Development Agencies Investment Ready Communities | $ - $ -
Gillette Main Street Main Street $ - $ 350
International Economic Development Council Investment Ready Communities | $ - $ -
National Main Street Center Inc. Main Street $ 4,450 $ 4,100
National Trust for Historic Preservation Main Street $ - $ 250
Wyoming Association of Housing and Redevelopment Investment Ready Communities | $ - $ 75
Wyoming Economic Development Association Investment Ready Communities | $ 425 $ 1,640
$ 4,875 $ 6,415
Basin Chamber of Commerce Regional Offices $ - $ 40
Casper Area Chamber of Commerce Regional Offices $ 300 $ -
Casper Area Economic Development Association Regional Offices $ - $ 250
Cody County Chamber of Commerce Regional Offices $ 150 $ 150
Douglas Area Chamber of Commerce Regional Offices $ 100 $ -
Forward Casper-Casper Area Economic Development Association Regional Offices $ - $ -
Goshen County Economic Development Regional Offices $ 200 $ -
International Economic Development Council Regional Offices $ - $ 495

Current Previous

Year to Year

Vendor Name Division Date Totals
Lovell Area Chamber of Commerce Regional Offices $ - $ 85
Meeteetse Visitor Center/Chamber of Commerce Regional Offices $ - $ 30
Niobrara Chamber of Commerce Regional Offices $ - $ -
Powell Economic Partnership Inc. Regional Offices $ - $ 150
Powell Valley Chamber of Commerce Regional Offices $ - $ 150
Platte County Economic Development Corporation Regional Offices $ - $ 200
Thermopolis-Hot Springs Chamber of Commerce Regional Offices $ 195 $ 175
Washakie Development Association Regional Offices $ 100 $ 100
Worland-Ten Sleep Chamber of Commerce Regional Offices $ - $ 225
Wyoming Economic Development Association Regional Offices $ 595 $ 680
Wyoming Planning Association Regional Offices $ - $ -
$ 1,640 $ 2,730
Total $ 12,280 $ 31,406

Personnel, Budget, and Audit Committee - March 2016




(44

WYOMING BUSINESS COUNCIL
Investment Ready Community (IRC) Reconciliation
December 31, 2015 - Unaudited

Total IRC available funds per Financial Statements 12/31/15

Reduce IRC available funds for non-BRC amounts:

IRC Administration

Community Facilities Program

Community Dewvelopment Block Grant Program
Main Street Program

Add: BRC encumbrance deobligations after 12/31/2015

Add: BRC loan repayments received after 12/31/2015

Add: BRC executed awards encumbered after 12/31/15

Less: BRC awards approved but not encumbered as of 12/31/15
Add: Variance

Balance per BRC Available Funds Summary (see Note 1)

Note 1

BRC available funds balance broken down into the following categories:
Large Business Infrastructure Projects

"Regular' Business Ready Communities Projects

S 41,635,738.61

$  (277,567.16)
S -

$ (2,920,095.85)
$  (269,874.10)

S 38,168,201.50

$  52,631.00
$  348,693.00
$  (575,000.00)
$(21,614,805.00)
$ (252.50)

S 16,379,468.00

$ -
$ 16,379,468.00



WYOMING BUSINESS COUNCIL
Proposed Budget Reductions

Background:

Due to the decline in mineral prices and production, State revenues from these sources is projected to be
significantly lower than previous estimates. The Governor has directed all State agencies to re-examine
their budgets and adjust their spending in relation to these lower revenue estimates.

Proposed Budget Reductions to date:

Following is a summary of the proposed reductions to the WBC’s budget for the upcoming 2017-18
biennium.

Operations BRC Total %
Original WBC request $28,671,950 $54,130,000 $82,801,950
Governor’s recommended changes $(750,000) $(5,230,000)  S$(5,980,000) -7.2%
Legislative actions:
Rural Development Council S (385,130) S - $(385,130) -0.5%
Business Ready Communities S - $(6,500,000)  S(6,500,000) -7.9%
In-state/out-of-state travel (10% cut) $(44,043) S - S(44,043) -0.1%
Permanently assigned vehicles (2.5% cut) $(3,193) S - $(3,193) 0.0%
Professional services (5% cut) $(312,298) S - $(312,298) -0.4%
Ag leadership funds moved to Dept of AgS (200,000) S - $(200,000) -0.2%
“Penny plan” (1.5 % cut) $(309,596) $(811,950)  $(1,121,546) -1.4%
Total cuts $(2,004,260)  $(12,541,950) $(14,546,210) 17.6%
Cuts as a % of agency request -7.0% -23.2% -17.6%

WBC appropriation in draft of budget bill $26,667,690 $41,588,050 $68,255,740
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BYLAWS OF THE
WYOMING BUSINESS COUNCIL

ARTICLE I. NAME AND OFFICE

The name of the body corporate shall be the Wyoming Business Council (WBC). The principal office shall
be located in Cheyenne, Wyoming or at a location otherwise agreed upon and established by the WBC
Board of Directors (Board). The WBC may also have offices at such other places as the Board may from
time to time determine or the WBC'’s business may require.

ARTICLE II. OBJECTIVES

The WBC is a body corporate and state instrumentality operated solely for the public benefit and created
by the Wyoming Economic Development Act under the laws of the State of Wyoming as authorized by W.S.
§ 9-12-101 through 9-12-1312 et seq. (Act). The WBC may adopt rules and regulations to implement the
programs and functions assigned by the Act, in accordance with Wyoming law.

ARTICLE III. BOARD OF DIRECTORS

A.Composition of the Board. A Board consisting of fifteen (15) voting Directors (Directors) shall govern
the WBC. The Governor of the State of Wyoming (Governor) shall be a member and Co-Chairman of
the Board, but shall not vote.

B.Appointment. The Governor shall appoint Directors with the advice and consent of the Wyoming
Senate. All of the appointed Directors shall be at large members.

C.Qualifications. The Directors shall have demonstrated leadership and business expertise. At least
twelve (12) of the Directors shall be residents of the State of Wyoming.

D.Terms. Directors shall serve for terms of three (3) years. No Director shall serve more than two (2) full
successive three (3) year terms. A Director appointed to fill a vacancy shall be eligible to serve two (2)
full successive three (3) year terms in addition to the vacant term s/he is fulfilling.

E.Removal. The Governor may remove any Director s/he appoints for cause and shall remove any
Director who fails to attend three (3) consecutive regular meetings of the Board.

F. Resignations. Any Director may resign from the Board at any time upon written notice to the
Governor, Co-Chairman of the Board and Chief Executive Officer. Such resignation shall take effect
at the time specified therein or, if no time is specified therein, shall take effect upon receipt thereof
by the Co-Chairman or the Governor, and unless otherwise specified therein, the acceptance of such
resignation by the Board shall not be necessary to make it effective.

G.Vacancies. If a vacancy occurs, the Governor shall appoint a successor Director with the advice and
consent of the Wyoming Senate. The Governor may fill any vacancy occurring between sessions of the
legislature by temporary appointment to be effective until March 1 of the ensuing calendar year.

H.Compensation/Reimbursement. Directors shall receive per diem for attending Board meetings in the
same amount as state legislators and shall receive no other compensation for serving on the Board.
Directors may receive reimbursement for mileage at the current federal IRS reimbursement rate.

Bylaws



I. Conflicts of Interest. Directors shall be subject to the provisions and requirements of W.S. § 16-6-118
and shall abstain from voting in accordance therewith. Any Director shall abstain from voting on any
issue before the Board if a conflict of interest exists whereupon an action by the Board will have a
direct bearing on the personal interests of the Director.

J. Committees. The Board may form committees and advisory councils. Each committee shall have as a
member one or more of the members of the Board, not to constitute a quorum of the Board, and such
other individuals as may be appointed by the Co-Chairman to undertake more extensive study and
discussion of issues before the Board.

ARTICLE IV. OFFICERS

A.Officers. The Board shall elect one of its Directors to act as Co-Chairman with the Governor. The
Board may elect other officers as prescribed by these Bylaws.

B.Co-Chairman. The elected Co-Chairman of the Board shall preside at all meetings of the Board, and
shall exercise and perform such other powers and duties as may be from time to time be assigned to
the Co-Chairman by the Board or prescribed by these Bylaws.

C.Vice Chairman. In the absence or disability of the Co-Chairman, the Vice-Chairman or other officer or
officers, in order of their rank as fixed by the Board, shall perform all the duties and shall have all of
the powers of the Co-Chairman. The Vice-Chairman shall have such other powers and duties that the
Board or these Bylaws may prescribe for him/her.

D.Secretary/Treasurer. The Secretary/Treasurer shall keep, or cause to be kept, a book of minutes at
the principal office or such other place as the Board may order, with the time and place of holding,
whether regular or special, and if special, how authorized, the notice thereof given, the names of
those present at meetings, and the proceedings thereof.

E. Executive Committee. The Executive Committee shall consist of the Co-Chairman, Vice-Chairman,
Secretary/Treasurer and two other Directors of the Board. They shall meet as needed to plan for the
Board’s work and to fulfill tasks as may be assigned or undertaken.

F. Election and Terms. The Directors shall elect Officers annually at the regular meeting of the Board held
in the third quarter of each fiscal year, unless otherwise determined by the Board.

ARTICLEV. STAFF

A.Chief Executive Officer. The Board shall retain a Chief Executive Officer (CEO) and fix the salary. The
CEO serves at the pleasure of the Board. With the approval of the Board, the CEO shall determine
the terms of employment, tenure, duties, working conditions, promotion and termination of all other
employees as necessary to carry out the purposes and functions of the WBC.

B.Appointment of Interim Chief Executive Officer. The Board may, at its discretion, appoint an Interim
Chief Executive Officer to serve at the pleasure of the Board or until the permanent CEO is retained to
carry out the functions and duties of the CEO.

C.Employees. Employees of the WBC serve at the pleasure of the CEO. The WBC is an at-will employer
and reserves the right to terminate an employment relationship at any time and for any reason not
prohibited by law. WBC employees shall be covered by the Wyoming Retirement Act, the State
Employees and Officials Group Insurance Act and the Wyoming Deferred Compensation Act.
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ARTICLE VI. MEETINGS OF THE BOARD

A.Quorum. A majority of the voting Directors constitutes a quorum for the transaction of any business
or the exercise of any power of function of the WBC.

B.Actions of the Board. In the event of a quorum, a majority vote of the Directors present shall decide
any matter brought before the WBC unless otherwise defined by law, in which case, such express
provision shall govern and control the action of the Board.

C.Regular Meetings of the Board. The Directors shall set the date and location of all regular meetings
of the Board. The Directors shall hold regular meetings of the Board on a quarterly basis, unless
otherwise prescribed and determined by the Board. All regular meetings of the Board shall be held
at a place within the State of Wyoming and as designated from time to time by the Board with public
notice.

D.Special Meetings of the Board. The Co-Chairman, the Chief Executive Officer, a majority of a quorum
of the Board or upon the written request of at least two (2) Directors, may request a special meeting
in addition to, or in place of, a regular meeting of the Board, for any purpose or purposes, unless
otherwise prescribed by statute. Such request shall state the nature of the business to be transacted,
the purpose or purposes of the proposed meeting, and the place, day and hour of such meeting.
Business transacted at any special meeting of the Board of Directors shall be limited to the purposes
stated in the notice.

E.Emergency Meetings of the Board. The Co-Chairman or Chief Executive Officer may call emergency
meetings of the Board to take temporary action on matters of serious immediate concern. A majority
of a quorum of the Board shall ratify actions taken at emergency meetings at its next regular meeting.

F. Notice. The Chief Executive Officer, with the advice and consent of the Board, shall set, at a minimum,
the date and location of the next regular meeting before the adjournment of the preceding regular
meeting. The Chief Executive Officer or his/her designee shall notify each Director of the date, time
and location of all regular meetings at least thirty (30) days prior to the meeting date. The Chief
Executive Officer or his/her designee shall provide each Director with advance notice of any special
or emergency meeting of the Board. Public notice of regular meetings of the Board shall state the
place, date and hour of the meeting, and, in the case of a special meeting, additionally, the purpose or
purposes of the meeting.

G.Other Action. The Board may conduct meetings by electronic means or any other form of
communication by which all persons participating in the meeting can hear, read or otherwise discern
meeting discussion contemporaneously. In the case of meetings held via electronic means, the WBC
must make adequate provision for public participation to the extent required by the Wyoming Public
Meetings Act.

H.Proxies. No Director shall send a designee to attend a Board meeting, nor vote by proxy.

I. Wyoming Public Meetings Requirements. The meetings of the Board shall be open to the public and
comply with the requirements of the Wyoming Public Meetings Act, W.S. 16-4-401 through 16-4-408
et seq. (Wyoming Public Meetings Act). Notice of meetings of the Board shall also comply with the
requirements of the Wyoming Public Meetings Act. At the request of the Co-Chairman, a majority of
a quorum of the Board, or the CEOQ, an official meeting or portions thereof may adjourn into executive
session pursuant to the applicable provisions of the Wyoming Public Meetings Act.
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ARTICLE VII. RECORDS

A.Minutes. The WBC shall take minutes of all meetings of the Board. Official written minutes of the
previous Board meeting shall be prepared and presented to the Board as the first item on the agenda.
The WBC shall record, but not publish, minutes of a meeting where the Board takes no action. The
WBC is not required to record or publish minutes for day-to-day administrative activities of the WBC,
its officers or employees.

B.Inspection of Records. The books of account and minutes of proceedings of the Board and committees
of the Board shall be open to inspection upon request to the extent prescribed by the Wyoming Public
Records Act.

C.Inspection of Bylaws. WBC shall keep in its principal office the original or a copy of these Bylaws, and
any amendments to these Bylaws, which shall be open to inspection at all reasonable times during
ordinary business hours.

D.Wyoming Public Records Requirements. The records of the WBC shall be open to the public and
comply with the requirements of the Wyoming Public Records Act.

ARTICLE VIII. FINANCES

A Fiscal Year. The fiscal year for the WBC shall run July 1 through June 30 unless otherwise established
by the Board or law.

B.Budget. The WBC shall prepare, maintain and submit an annual report and budget complete with
requirements as provided by W.S. § 9-12-112 and Wyoming law.

C.Fiscal Policy. The Board shall adopt and from time to time review a fiscal policy setting out a formal
procedure that shall govern internal controls, the signing of checks, the obligation of funds, approval
of contracts, leases, deed and mortgages and other significant aspects of the WBC operation that are
consistent with Wyoming law.

D.Depository. The WBC may designate an official depository(ies) for its funds, accounts and transactions
in addition to the bank utilized by the State of Wyoming. The WBC may deposit any of its funds in any
financial institution located within the State of Wyoming.

E.Seal. The WBC may have a common seal. The signature of the name of WBC by an authorized
person(s) shall be legal and binding with or without a seal.

ARTICLE IX. PARLIAMENTARY PROCEDURES

Robert’s Rules of Order, most current available edition, shall be the parliamentary authority for all matters
of procedure not specifically covered by these Bylaws.

ARTICLE X. IMMUNITY AND INDEMNIFICATION

These Bylaws do not waive or otherwise modify any immunity afforded to the Directors or WBC pursuant
to law. Additionally, to the extent permitted by the Wyoming Constitution and other applicable law, the
WABC shall indemnify and hold harmless from liability and expenses any Director of the WBC who is serving
at the request of the WBC and acting within his/her official duties as an Officer or Director of the WBC.
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ARTICLE XI. SEVERABILITY AND WAIVER

The invalidity of any provision of these Bylaws does not affect the validity of the remaining provisions, and
for this purpose, these Bylaws are severable. The Directors may waive any provision of these Bylaws by
unanimous consent, provided such waiver and action is not otherwise prohibited by law.

ARTICLE XII. AMENDMENTS OF THE BYLAWS

These Bylaws may be amended, supplemented or repealed by a two-thirds or greater vote of the Directors
present at any meeting of the Board in which a quorum is present. The Chief Executive Officer or his/her
designee shall provide notice of any amendment of the Bylaws to each Director having voting rights at least
ten (10) days prior to any meeting whereby the Board shall consider such amendments.

KNOW BY THESE PRESENTS, THAT THE FOREGOING BYLAWS WERE ADOPTED AS THE BYLAWS OF THE
WYOMING BUSINESS COUNCIL BY A VOTE OF AT LEAST TWO-THIRDS OF THE BOARD OF DIRECTORS AT A
REGULAR MEETING OF THE BOARD OF DIRECTORS HELD ON THE 10TH DAY OF MARCH 2016.

IN WITNESS WHEREOF, | have hereunto signed my name this ___ day of March 2016.

Co-Chairman

IN WITNESS WHEREOQF, | have hereunto signed my name this ___ day of March 2016.

Vice Chairman
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Business Contract and Loan Committee:

C-5 Loan Request Ward Alternative Energy: Action Item
C-15 Challenge Loan Reporting Requirements

C-17 Loan Charges Off Balances
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Challenge Loan Balance Summary

Cash balance after obligations $17,385,334
Current loan request $1,000,000
Balance after obligations and request $16,385,334
Previous commitments under this program $225,000

Applicable Statute for proposed loan request
§ 9-12-304. Criteria for loans.

(h) Any business may apply to the council for a natural gas fueling infrastructure loan as defined
in W.S. 9-12-301 (a) (x), The council shall prescribe the form and contents of the application. The council
shall review each application and make a determination as soon as practicable. In the event of default,
the state shall have priority over any claim of the business receiving the natural gas fueling infrastructure
loan or third party. Notwithstanding W.S. 9-12-303, no interest or principal payments shall be due for the
first two (2) years of the loan term. All deferred interest during the first two (2) years of the loan term shall
accrue to the principal balance. All loans issued under this subsection shall not exceed five million dollars
($5,000,000.00) and after five million dollars ($5,000,000.00) in loans have been issued, no further loans
shall be issued under this subsection without further legislative approval. Subsection (a) of this section
does not apply to natural gas fueling infrastructure loans under this subsection. In evaluating applications
for a natural gas fueling infrastructure loan, the council shall consider whether:

(i) The geographic area in which the proposed natural gas fueling infrastructure will be located is
currently served by existing natural gas fueling infrastructure; and

(ii) The location of the proposed natural gas fueling infrastructure has a significant number of
government or private fleet vehicles with the potential to convert to natural gas.
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Credit Memorandum

Applicant: Ward Alternative Energy, LLC

Date: February 17, 2016

Purpose: Permanent financing of the construction of a compressed natural gas fueling station in
Evansville, Wyoming.

Total Project $1,445,000
WBC Direct Loan Request $1,000,000

Amount Refinanced SO

Collateral (primary) Leasehold improvements and equipment,
$500,000 CD or bank letter of credit

Collateral Value $ 1,445,000 (estimated based on costs, to be validated by an appraisal)
plus $500,000 CD

Loan to Value Not to exceed the lesser of 75% of evaluation or 75% of qualifying costs.

Repayment 10-year term, 20-year amortization; monthly payments

Terms of repayment to include no interest or principal payments due for
the first two (2) years of the term loan. All deferred interest during the
first two (2) years of the loan term shall accrue to the principal balance.
After the two (2) year deferred payment period, accrued interest and
principal will be amortized over eighteen (18) years.

Fees 1% loan fee ($10,000)

Interest Rate 3.5% fixed

Ward Alternative Energy, LLC (Ward) was established in 2012 to promote and develop Compressed Natural
Gas (CNG) fueling station infrastructure throughout the Central Rocky Mountain Region and to work with
fleet commercial trucking and public entities to convert vehicles to CNG or dual fuel. Ward currently owns
6 CNG fueling stations with two more coming on line in the 2nd quarter 2016. The majority of stations are
in Colorado.

Project

Ward has a written agreement with Dillion Transport Company (Dillion) to provide and deliver CNG for
(Dillions) truck fleet in Greeley, Colorado and Casper, Wyoming.

The borrowers indicate that the general consumers are reluctant to convert vehicles to CNG or purchase
vehicles fueled by CNG until there are fueling stations available.
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The subject compressed natural gas fueling station consists primarily of:

1. A compressor which takes natural gas from the town’s distribution system and brings it up to the
higher pressures needed for fueling CNG vehicles — 3,600 pounds per square inch.

2. A storage system to hold reserves for quick fills.
3. A distribution system to fill individual vehicles.

4. An unattended credit card station to collect customer payments.

Capacity

The initial system is designed to produce 300 gallons of gas equivalent (GGE) of compressed natural gas
(CNG) per hour. Infrastructure is built with a capacity to triple production. The only additional cost would
be additional compressors

The quick fill feature is designed for commuters and travelers, as well as fleet vehicles. From the storage
tank, a single heavy duty vehicle can be fueled in eight to 10 minutes, a single light vehicle can be refueled
in about three minutes, which is similar to filling a gasoline vehicle. As vehicles are being filled, the
compressor would begin to replace the fuel taken from storage.

The following is the sources and uses of the funds:

Project Costs Total Cost Loan Uses
Construction
Construction & Improvements S655k $265 k
Utilities & misc. S20k N
Total Construction $675k $265k
Equipment
ANGI- Ariel compressor system S240k S240k
Encore Gilbarco Dispensers $150k $150k
ANGI Panels S115k S115k
ASME Storage $170K $170k
ANGI Dryer S35k S35k
Misc. & startup $25k $25k
Total Equipment $730 k $730 k
Contingency S35k SOk
Grand Total $1,445k $1,000k

The facility will be located at Eastgate Travel Plaza, 6895 Nugget, Evansville, WY. Ward has begun
construction. The nearest CNG fueling stations are in Riverton and Cheyenne, Wyoming thus this project
complies with 9-12-304 (i). There are numerous additional opportunities for government and fleet
development in the surrounding area, as well.
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O Industrial Areas

[ Business Locations

<> Ward CNG Site @ Hat Six Travel Center

Population: 55k

+~
No public retail CNG stations in i

Casper or in nearby towns
(www.cngprices.com)

Powder River Basin Transportation Corridor
(Gillette - CASPER — Douglas)

4-mile Taqjus

Prospective Fleet Users (annual fuel use estimate by year five of project operation)
Estimated CNG
Fleet Name Type GGE /Veh /YR Number of Vehicles  Fuel Use (GGE)
Dillon HD Fuel or HiVol Shipper 20,000 12 240,000
Halliburton LD Truck 3,000 15 45,000
Schlumberger LD Truck 3,000 10 30,000
Ready Mix Concrete 10,000 5 50,000
FedEx HD Fuel or HiVol Shipper 20,000 2 40,000
Wyoming Equipment MD Truck 5,000 1 5,000
S&S MD Truck 5,000 2 10,000
Food distribution HD Goods 12,000 5 60,000
UPS HD Fuel or HiVol Shipper 20,000 2 40,000
Natrona County School Bus 3,000 5 15,000
WYDOT MD Truck 5,000 10 50,000
Baker Hughes LD Truck 3,000 10 30,000
Refuse Refuse & Specialty 10,000 5 50,000
Big Box Distribution Trucks HD Fuel or HiVol Shipper 20,000 5 100,000
Other E&P LD Truck 3,000 5 15,000
Other E&P HD Fracking Support 15,000 5 75,000
Municipal LD Truck 3,000 10 30,000
Construction MD Truck 5,000 5 25,000
Construction HD Goods 12,000 5 60,000
0
0
Total 119 970,000

Examples of fleets in eastern Wyoming that currently operate CNG trucks, are likely to add additional
fleet vehicles on CNG and/or require fueling in Casper to expand CNG use:

¢ Wyoming Machinery Company (Cat dealer), based in Cheyenne (makes daily trips to Casper)

e Wyoming Department of Transportation and Wyoming Motor Pool fleets

e Laramie County and University of Wyoming

e Utilities such as Black Hills Energy & Power and Source Gas

¢ Burgener/Transpro Trucking

e E&P companies such as Anadarko

e Dillon Transport, existing (northern Colorado terminal, wants to add routes to Powder River Basin)

e Lowe’s Distribution Center, based in Cheyenne and wants to have its carriers add CNG trucks, e.g.,
Swift, FedEx
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Management

Paul Nelson is President of Ward. Paul and the rest of the management team has over 30 years in
developing CNG facilities and fleet conversions. Paul is also a managing partner of one of the private equity
groups with capital invested in Ward

Financial Statements

Ward was initially capitalized by two initial individual investors and one private equity firm. Additional
capitalization is planned for completion in March/April 2016 with existing and additional investor/groups
adding $2.7 million equity.

Since inception in 2012, the management team has been creating relationships and developing plans to
create a robust CNG fueling infrastructure in locations where it is nonexistent. The company has never
been profitable. However, sales have been growing and the company is positioned to have positive cash
flow in 2016 (the majority of depreciation is in the COGS forecast). Typical of a start-up company, Ward is
reliant upon additional rounds of private equity investment.

Cost of goods sold is very high at 83%. Ward’s projections anticipate sales growth with decreasing COGS
after depreciation which if attained will result in positive EBITA in 2016 and years going forward.

Projections

The projections were prepared by the borrower. Pricing assumptions are based on the gallon of gas
equivalent (GGE), which is consistent to the industry.

Price/GGE is projected at $1.27 beginning and increase to $2.17 for companies with contracts
Price/GGE is projected at $1.87 beginning and increase to $2.27 for vehicles without contracted amounts.

The initial contract volume from Dillion supports more than half of the beginning projected volume and
decreases to 25% in year 10.

Cash flow from the project after debt service is positive in year three and thereafter.
e Ward does not have historical income or balance sheet strength to fully support a guarantee.

* WBC staff requested personal guarantors in the amount of one million dollars ($1,000,000) to fully
mitigate the risk

e After additional capital investment in March/April 2016 there will not be any single investor or
investor group with 20% or more equity.

* Ward has offered to pledge a CD or bank letter of credit of five hundred thousand dollars (5500,000)
as additional collateral in lieu of personal guarantees.

e The additional CD collateral or bank letter of credit would be required until the project became fully
cash flow positive with a debt coverage ratio of at least 3:1.
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Collateral

Collateral consists of a first lien position on leasehold improvements and equipment. The real estate is
leased from Eastgate Travel Plaza, LLC. Collateral assignment of CD or bank letter of credit in the minimum
amount of $500,000.

Strengths
* Management is seasoned and has significant personal investment at stake.
e Investors recognize this is a startup company and are prepared for additional equity injections.
e Contract with Dillion Transport, Inc. generates 50% of initial sales.
e Cash collateral for 50% of the loan.
Weakness

* The company has not had historical profits to meet the proposed debt coverage.

Recommendation:

Staff reccommends that the Board of Directors of the Wyoming Business Council approve the natural
gas fueling loan in the amount of $1,000,000 (one million dollars and 00/100 cents) as presented in this
Credit Memorandum to Ward Alternative Energy, LLC.

Ben E. Avery
Business & Industry Division Director
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WAE Financial Forecast (Regions A & B)
Actual & Forecast Income Statement

Actual Audit Audit Unaudited Budget | Forecast
2012 2013 2014 2015 2016 2017 2018 2019 2020
REVENUE
Vehicle Conversions $ - $1,087,486 $ 1,526,967 948,390 $ 1,968,940 S 2,322,445 S 2,504,226 $ 2,760,511 $ 2,865,171
Vehicle Service S - $ 316,135 $ 115,144 142,146 S 107,000 S 132,145 S 141,775 S 155,150 $ 160,500
Station Construction $ 279,488 S 321,972 $ 864,930 446,679 ¢ 829,350 $ 1,400,000 $ 1,860,000 $ 2,150,000 $ 2,775,000
Station O&M S 18554 $ 265,694 S 297,845 477,314 $ 484,312 S 623,316 S 712,716 S 851,916 $ 941,316
Fuel Sales $ -8 6,900 $ 1,066,419 1,269,090 $ 1,871,297 $ 5,061,348 $ 10,722,486 $ 18,214,926 $ 21,003,864
VETC 286,381 S 504,000 $ - S - S - S -
Parts OTC S - S 56,234 S 187,583 173,782 S 226,000 S 273,500 S 327,875 S 390,844 S 464,555
Total $ 298,042 $ 2,054,422 $ 4,058,888 $ 3,743,782 $ 5,990,899 $ 9,812,754 $ 16,269,078 $ 24,523,347 $ 28,210,406
12 Month Revenue
Rev Growth % n/a 589% 98% -8% 60% 64% 66% 51% 15%
COGS
Vehicle Conversions S - $ 952,586 $ 1,392,508 754,671 S 1,348,726 $ 1,609,517 S 1,736,295 $ 1,917,843 S 1,996,338
Vehicle Service S - ¢ 127,904 $ 64,104 46,700 $ 53,500 $ 66,073 ¢ 70,888 $ 77,575 $ 80,250
Station Construction $ 220,651 $ 278,927 S 622,736 335,467 S 596,513 $ 1,045,500 $ 1,393,750 $ 1,595,250 $ 2,076,000
Station O&M S 4,277 $ 226,353 S 239,781 274,478 S 333,455 $ 342,824 S 391,994 $ 468,554 S 517,724
Fuel Sales S - S 4,364 $ 816,355 685,412 $ 1,473,174 $ 3,804,078 S 7,584,546 $ 12,656,226 $ 13,603,134
VETC (passed through) S 143,191 $ 342,450 S -8 -8 -8 -
Parts OTC S - S 28,263 $ 134,208 133,536 S 169,500 S 205,125 S 245906 S 293,133 S 348,416
Depreciation S - S - S 141,923 283,109 $ 943,223 $ 2,230,907 $ 3,269,641 S 4,232,877 S 4,425,297
Production OH $ 23,523 § 207,568 $ - 437,833 $ 444839 $ 525019 $ 560,328 $ 617,812 $ 654,964
Total COGS $ 248,452 $1,825965 S 3,411,617 $ 3,094,398 $ 5,705,380 $ 9,829,043 $ 15,253,348 $ 21,859,269 $ 23,702,121
Contribution Margin $ 73,114 $ 436,025 $ 789,194 $ 1,370,327 $ 1,673,581 $ 2,739,638 S 4,845699 $ 7,514,767 S 9,588,545
% of Revenue 25% 21% 19% 37% 28% 28% 30% 31% 34%
Gross Profit S 49,590 S 228,457 S 647,271 S 649,384 S 285,519 $ (16,289) $ 1,015,730 $ 2,664,078 S 4,508,284
% of Revenue 17% 11% 16% 17% 5% 0% 6% 11% 16%
Operating Expenses
Administrative and Executive $ 240,099 $ 919,715 $ 772,606 823,010 $ 834,774 $ 1,255993 $ 1,678,714 S 1,875320 $ 1,989,288
Sales and Marketing S 25961 $ 163,883 $ 277,330 332,774 S 308,375 S 552,681 S 854,627 S 902,717 $ 955,162
Facility S 5,285 $ 22,295 $ 59,881 29,302 $ 39,996 $ 48,345 S 64,350 $ 67,568 $ 70,946
Capital Raise S - 8 - $ 141,635 97,523 $ 40,500 S - S - S - S -
SG&A $ 271,345 $1,105,894 $1,251452 $ 1,282,609 $ 1,223645 $ 1,857,019 $ 2,597,691 $ 2,845604 $ 3,015,396
% of Revenue 91% 54% 31% 34% 20% 19% 16% 12% 11%
Amortization $ -8 - $ 38937 §$ 38,937 ¢ 20,420 $ 132,920 $ 132,920 $ 132,920 $ 132,920
Depreciation S 5490 $ 70,056 $ 20,540 $ 23,484 S 32,000 $ 39,000 $ 46,000 $ 53,700 $ 42,170
Total Operating Expenses $ 276,835 $1,175950 $ 1,310,928 $ 1,345,030 $ 1,276,065 $ 2,028,939 $ 2,776,611 $ 3,032,224 $ 3,190,486
% of Revenue 93% 57% 32% 36% 21% 21% 17% 12% 11%
Operating Income $(227,244) $ (947,493) $ (663,657) $ (695,645) $ (990,546) $ (2,045,229) $ (1,760,880) $ (368,146) $ 1,317,798
% of Revenue -76% -46% -16% -19% -17% -21% -11% -2% 5%
Other Income
VETC (pre-2015) $ 0o s 322 $ 119,104 $ -8 -8 -8 -8 - s -
Other $ 11624 $ -8 -8 -8 -8 -
Other Expense
Traditional Interest, Other $ - $ 11,728 $ 37074 $ 47,159 S 20,000 $ - S -8 -8 -
Stn Debt Interest S - S - S - S - S - S 326,063 $ 1,099,101 $ 1,834,687 $ 2,170,688
Other S -8 - S -8 -8 -8 - S - $ - S -
Net Income $ (227,244) $ (958,900) $ (581,627) $ (731,180) $ (1,010,546) $ (2,371,291) $ (2,859,982) $ (2,202,833) $ (852,889)
Effective Taxes (30%) 35% $ -8 - S - $ (255,913) $ (353,691) $ (829,952) $ (1,000,994) $ (770,992) $ (298,511)
Net Income After Tax $ (227,244) $ (958,900) $ (581,627) $ (475,267) $ (656,855) $ (1,541,339) $ (1,858,988) $ (1,431,842) $ (554,378)
% Revenue -76% -47% -14% -13% -11% -16% -11% -6% -2%

Business Contract and Loan Committee - March 2016
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WARD ALTERNATIVE ENERGY, LLC

Balance Sheel
WARD ALTERNATIVE ENERGY, LLC
Statement of Financial Position

Assets Dec 2013 Dec 2014 Dec 2015 Pending Financing Mar/Apr 2016
Current Assets
Cash and Cash Equivalents S 105,857 $ 111,677 S 221,145  Increased by $700k
Accounts Receivable Less Allowance for Doubtful Accounts  $ 384,240 $ 560,062 $ 224,816
Other Receivables S - S - S 286,381
Inventory S 165,887 $ 183,763 S 96,639
Other Current Assets S 20,026 S 420,823 S 149,810
Total Current Assets S 676,010 $ 1,276,325 S 978,792
Non Current Assets
Property, Plant, and Equipment, net S 394,297 $ 1,405,120 $ 1,153,553
Construction in Process S - S - S 2,335,834
Intangible Assets, net S 151,589 S 113,691 S 75,794
Other Assets S 8,660 S 14,193 $ 10,520
Total Non Current Assets S 554,546 S 1,533,005 S 3,575,701
Total Assets S 1,230,556 S 2,809,330 $ 4,554,493  Will be $5.2 million
Liabilities and Members' Equity
Current Liabilities
Accounts Payable S 305,466 S 1,372,911 S 1,893,424 Reduced by $1.5 million
Accrued Expenses S 129,388 $ 38,630 S 289,430
Deferred Revenue S 79,497 S 102,562 S -
Notes Payable - Partners S - S 695,753 S 514,533
Other Current Liabilities S - S 159,329 S 490,377  Converted to equity
Total Current Liabilities S 514,351 §$ 2,369,184 $ 3,187,764
Non Current Liabilities
Interest Payable S - S - S 10,855
Lines of Credit S 650,000 $ 675,000 S 675,000 Expanded by $1 million
Other Long Term Liabilities S 3,000 $ 3,000 $ -
Note Payable i-Select S - S - S 903,662 Converted to equity
Total Non Current Liabilities S 653,000 $ 678,000 S 1,589,516
Total Liabilities S 1,167,351 $ 3,047,184 $ 4,777,281  Will be $2.8 million
Members' Equity
B Ward Contribution S - S 350,000 S 400,000
W Ward Contribution $ 1,370,000 $ 1,250,000 $ 1,400,000
Saoradh Investment Fund | S 610,000  Min of $1.2 million new equity
Total Member's Equity S 1,370,000 S 1,600,000 S 2,410,000  Will be $5 million
Retained Earnings $ 352,136 -$ 1,314,112 -$ 1,901,606
Net Income/(Loss) -$ 954,659 -$ 523,742 -S 731,181
Total Equity S 63,205 -S 237,854 -$ 222,787  Will be $2.4 million
Total Liabilities and Equity S 1,230,556 S 2,809,330 $ 4,554,493  Will be $5.2 million
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Project Summary Financials and Coverage

CASPER, WY, CNG Station Project (Ward)
Year > 0 1 2 3 4 5 6 I 8 9 10
Initial Contract Volume 160992 181,116 201,240 221,364 241,488 241,488 241,438 241,488 241,488 241,488
Addition Contract Volume 0 54,954 83,979 114,165 144,738 179,955 216,720 216,720 216,720 216,720
Merchant Volume 86430 128226 195,951 266,385 31,12 419,895 505,630 505,680 505,680 505,680
Total Volume (gal) 17422 3642% 481,170 601,914 723,948 841,338 963,388 963,888 963,888 963,388
Price for Contract Volume* §1.27 $1.87 $1.97 $2.07 $2.07 217 $2.17 $2.17 217 $2.17
Price for Merchant Volume $1.87 $2.07 217 $2.27 $2.27 §2.27 $2.27 $2.27 $2.27 $2.27
Revenue §579450  $718502  $1,004631  $1322922  $1596,024  $1,886705  $2,164,954  $2,164954  $2,164954 52,164,954
€065 85,647 560,741 I 9187 079472 1232888 -LA43111 LAM3111 LAM3111 -LA431
15% Mgmt Fee -14,072 -13,664 -39,332 -60,245 77,483 -98,073 -108,276 -108,276 -108,276 -108,276
EBITDA 79740 134,097 222,882 341,390 439,069 555,745 613,567 613,567 613,567 613,567
35% Taxes 27909 46934 -78,009 -119,486 -153,674 -194,511 -214,743 -214,748 -214,748 -14,743
Depr Tax Shield 63875 105928 70,639 48710 46,856 30814 33,194 44350 32,545 25,454
Capex -1,445,000 0 0 0 0 0 -270,000 0 0 0 0
Unlevered Cash Flow ~ -1,445,000 115706 193,091 215,512 210,673 332,251 122,048 432,012 443,169 431,363 424213
WY Loan 1,000,000 -139,275
WY Payments 0 0 -76,503 -76,503 -76,503 -76,503 -76,503 -76,503 -76,503 -76,503
WY Interest Tax Shield 12,434 12,869 13319 12,848 12,361 11,856 11,334 10,79 10,234 9,655
Levered Cash Flow -445000 128,140 205,960 152,328 207,018 268,109 57,401 366,343 377,459 365,094 -381,851
Cumulative -445000  -316,860  -110,901 41,428 248,446 516,555 573,956 940,799 1,318,258 1,683,352 1,301,502
Unlevered Cash Flow 215,512 270,673 33,51 122,048 32,012 443,169 431,363 42473
Interest Tax Shield 13319 12,848 12,361 11,856 11,334 10,794 10,234 9,655
Cash Flow after Debt Service 28831 283,521 344,612 133,904 443 346 453,962 441,597 433928
4.96 Debt Service Coverage Ratio w/o future capex 299 3N 4.50 5.28 580 593 577 5.67
4,52 Debt Service Coverage Ratio w/ future capex 299 3 450 175 580 593 577 567
* Includes VETC passed through to customers for year 1

= Debt Service Coverage ratios expected in the 3x-6x range
= $1,435,000 initial project cost as collateral for the $1 million loan

-+ §730,000 of initial equipment capital and $1,000,000 of equipment value with future
compressor addition

=+ Physical assets expected to last at least 20 years based on industry & Ward senior
team experience

= Excel financial model available for review upon request (confidential)

This presentation does not constitute an offer to buy or sell securities. Prospective investors should not rely in whole
or in part on this presentation. An offering can only be made pursuant to the delivery of a private placement
memorandum or definitive securities purchase agreement and receipt and execution of investment related
documentation. © 2016 Ward Alternative Energy, Inc. Confidential. All rights reserved.
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214 W. 15t Street
Cheyenne, WY 82002
Tel: (307) 777-2800 Fax: (307) 777-2838

www.wyomingbusiness.org

Memorandum
To: Wyoming Business Council Board of Directors
From: Ben Avery
Subiject: Challenge Loan Reporting Requirements
Date: March 10, 2016

1. Past Due Report. Challenge Loan Policy requires quarterly reporting of all loans 30 days or more
past due.

e There are no loans past due over 30 days for the quarter ending Dec. 31, 2015.

2. Loan Loss Reserve Analysis. Challenge Loan Policy requires a review of all loans that are
delinquent (over 30 days past due) and a specific reserve will be allocated if the review warrants. There
will be an additional unallocated reserve of one-half of one percent of the total portfolio balance.

e Asof Dec. 31, 2015 no loans were 30 days or more past due.

e Council staff recommends a reserve allocation of 10% for the combined balance of the
Economic Emergency Loans (Seed Grower, Bean Grower and Beet Grower Loans). The
current balance in that reserve is 10% or $31,941.

e The unallocated reserve is more than adequate with a balance of $107,492 while policy requires
a minimum of $3,922.

e There are no identified credits that are not past due but could present collection problems in the
future.

3. Charge off balances.
e None new to report.
e For Board member historical reference we provide once per year all past charge offs and recovery

activity. Attached is that report.

Staff Recommendation: Staff recommends acceptance of this report.
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WYOMING BUSINESS COUNCIL
LOAN CHARGE OFF BALANCES

BORROWER PRINCIPAL
AMOUNT

CHALLENGE LOAN

XL2, LLC $104,099

Heartland BioComposited, LLC $78,275

Wind River Mushrooms, Inc. $25,141

805, LLC $19,469

Economic Disaster

Scheuerman Farms $31,558
DuWayne Gernant $12,263
Walter Hibbert $3,402
David Jolley $14,016
Stan Jones $18,041
Jones Brothers Enterprises $4,921
Seed Capital

Gas Sensing Technology Corp. $65,000
STEA

ET Ventures, LLC $105,801.00
TK Industries, Inc. $ 42,918.00

31-Dec-15

DATE OF RECOVERY PRINCIPAL COLLECTION EFFORTS
CHG OFF POTENTIAL AFER RECOVERY

3/31/2004 None Settlement and final payment agreed to by all parties 11/2004
USDA paid the 80% guarantee to all participants including WBC. The note,
collateral and guarantees were assigned to USDA. Any collections they recover

9/30/2010 None will be applied to their guarantee.
The equipment securing our participation was liquidated by the lead bank and
12/2/2010 None proceeds shared proportionately. Guarantors filed bankruptcy.
9/15/2011 None Short sale and borrowers paid negotiated deficiency
8/14/2002 None Bankruptcy
10/8/2003 None Bankruptcy
2/19/2004 None Bankruptcy
10/25/2005 None Chapter 7 Bankruptcy - $1,551.42 collected and applied 9-06

WBC filed suit for past due payments and received a judgement. We
guaranished checking accounts. Stan Jones reopened operating accounts in his
childrens names so we could not guarnish them. The equipment and real estate
are very highly leveraged. More than we would want to pay out to try to collect
$18,000. With our judgement in place there may be recowery potential at some

5/28/2009 Doubtful point of he sells the real estate and their is some equity remaining.
12/1/2011 Paid $0 Paid in full, January 2016 (Interest and Principal total recovery $6,198.76)
9/3/2009 Paid $0 Paid in full, January 2015 (Interest and Principal total recovery $80,563.37)
3/15/2012 None Assets liquidated and business sold

3/15/2012 None No discernible sales to collect payment
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BRC Financial Summary

BRC
Net Appropriations $ 340,961,255
Awards Adjusted by Deobligations $ (326,359,417)
BRC Loan Principal and Interest Payments Received to Date $ 1,777,630
Total Available Funds $ 16,379,468

Old Business

On December 9, 2015, the Wyoming Business Council Board of Directors recommended approval of a
Business Committed project for the Town of Alpine involving Grand Teton Distilling. The board rescinded
its decision at a special meeting on December 22, 2015 and directed staff to do additional diligence on the

matter.

Staff has prepared a report detailing their findings regarding the distilling industry in Wyoming and has
provided that information to the board. Staff has also developed a revised recommendation which is

included in this document.

1 Alpine, Town of Grand Teton Distilling Business Committed 2,873,798 $ 2,873,798

Community Grant and Loan Committee - March 2016
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ALPINE

BUSINESS COUNCIL

Grand Teton Distillery

Business Ready Staff Recommendation:
Community Grant Fund as requested

and Loan Program

Project Description

$2,8713,798 Business Committed Grant Request

The town of Alpine requests a $2,873,798 Business Committed grant for the purchase of 3.6 acres of
undeveloped land, construction of a 20,000 square-foot building to house a distillery, the extension and
upgrade of an existing road to the property and the extension of an 8-inch water main loop to improve fire
suppression supply and system reliability. The purpose of the project is the recruitment of the corporate
headquarters and distilling facility for Grand Teton Distillery, a craft distillery currently based in Idaho.

The Business

Grand Teton Vodka, Incorporated, dba Grand Teton
Distillery (GTD), is a craft distillery in Driggs, Idaho, whose
hallmark product is potato vodka. Most vodka is distilled
from wheat or corn because it is less costly and has higher
yields. However, because of the abundance of potatoes

in Idaho, the company decided to distill its vodka from
potatoes. The company was incorporated in 2011 and
began production in July 2012. Presently, the company
boasts the No. 1-ranked vodka in the United States and
the No. 2-ranked vodka globally.

The company has been planning expansion for six months.

It is possible to expand on the current site in Idaho but
there are regulatory and expense issues that may be
impediments. The company prefers Alpine because of the
friendly tax climate, closer proximity to potato suppliers
and overall environment. If the company opens a new
distillery in Alpine, it will be the corporate headquarters
and primary distillery. The Driggs site would continue to
operate and would be used for private label clients or
specialty products.

Community Grant and Loan Committee - March 2016

BRC amount $2,873,798
Cash Match $ 206,403
In Kind Match $ 344,400
Total eligible project cost $3,424,601
BRC % of total eligible project costs 84%)
Local % of total eligible project costs 16%
Land Acquisition Costs
Land $ 262,206
Non-Construction Costs
Architectural and Engineering fees $ 181,365
Other fees (surveys, tests, etc.) $ 2,580
Project inspection fees $ 127,910
Construction Costs
Site work $ 90,000
Building Components:
Electrical Systems $ 170,000
Mechanical, plumbing, HVAC systems $ 200,000
Landscaping $ 50,000
Foundation and/or Structural Framing system $1,050,000
Interior Finishes $ 120,000
Fire Protection $ 80,000
Road extension, water main looping, $ 579,100
Sewer & water tap fees $ 130,120
Contingencies (14%) $ 381,320
Total Uses $3,424,601
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Project Goals and Benefits

GTD projects hiring 30 employees within three years at an average wage of $14.67 per hour with benefits
averaging $2.33 per hour including paid vacation, paid family or sick leave, flex scheduling, training,
promotions within the company, 401(K), stock options, medical savings accounts and assistance with
enrolling in the Affordable Care Act health insurance.

This project provides an opportunity for the town of Alpine to purchase a 17-acre property that currently
belongs to the Wyoming Game and Fish Department, which considers the property nonessential.

If Alpine purchases the property, it will secure 5.1 acres where the wastewater treatment facility is located
(presently on a 50-year lease), provide the 3.6 acres of developable land for GTD, and make an additional
8.3 acres available for future development in Alpine.

The access road to be constructed for the GTD project will provide another means of access for the Melvin
Brewing plant, which is constructed and ready for the company to begin brewing. Further, this road will be
an alternate recreational access to Palisades Lake, a popular destination spot. Finally, completion of a water
main loop will provide redundant supply and increased fire flow to the wastewater treatment plant and to
the main line that will serve both GTD and Melvin Brewing.

Timeline

The applicant estimates the project will be complete by December 2016.

Funding

The total project cost is $3,424,601 of which $2,873,798 represents a BRC Business Committed grant;
$206,403 in cash from the town of Alpine (5131,103 in cash toward the purchase of the land and $75,300
in water and sewer tap fees the town will waive/contribute), $344,400 from GTD in feeds paid to TD
Architecture and future tap fees that will be paid).

Rendezvous Engineering provided cost estimates. Cost per square foot is $116.

Town of $206,000 ——> PUBLICINVESTMENT | «— 32,873,798 STATEOF
Alpine r— WYOMING
b Lease Revenues Estimated Tax Benefits Recapture Funds Estimated Tax Benefits ]

$534,371 $508,887 YEARS $178,124 $167,479
1-3
Lease Revenues Estimated Tax Benefits I Recapture Funds  Estimated Tax Benefits
$534,371 $1,047,234 YE4A§S $178,124 . $128,640
Building Sale l Recapture Funds
$1,080,699 YEAR $360,233
6
Local Benefits State Benefits
$3,705,561 PUBLIC $1,012,599
RETURNS:

INTERNAL

RATE OF RETURN 10.46%
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Lease and Revenue Recapture

Alpine will lease the land and building to GTD for 15 years with an option to purchase any time after

five years. Annual lease rate will be $102,474. GTD will also be responsible for the payment of all taxes,
insurance and utilities. Should the business exercise the option to purchase, the purchase price will be the
amount of the BRC grant less the cost of the off-site utility extension and less the total amount paid in lease
fees by GTD.

GTD will be responsible for all fixtures and equipment.

Revenue recapture will be accomplished through lease payments and sale of the building (including on-site
infrastructure and land). It excludes the cost of off-site infrastructure. The town of Alpine has also included
three percent interest in lease payments which may be forgivable based on job creation, job retention and
timely lease payments. A budget line item will delineate these funds from other funds.

The town will use funds (in these approximate percentages) for:
e 30 percent: Land payments on the Game and Fish property.
e 25 percent: Return to the WBC.

e 45 percent: For economic development projects in the community.

Regional Comments
by Elaina Zempel

The Teton Distillery project will be a great
fit for the town of Alpine. The 30-plus jobs
added to the area will help Alpine develop
its own residential base with local jobs.

The town of Alpine’s capacity to manage
another grant is a concern. However, the
sewer extension over the bridge on the
Snake River is on the final punch list with
major construction complete. Melvin
Brewing is currently putting in equipment
and was expected to receive its Certificate

of Occupancy on Dec. 3. The North Star

Utility is a non-construction project with
the paperwork expected completed in mid-November 2015. The related ongoing annexation efforts are in

the hands of Alpine’s legal team. There should be no competing grants for the town of Alpine’s attention by
the time the Teton Distillery project is ready for construction.

Community Grant and Loan Committee - March 2016
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Staff Recommendation

Giving due consideration to the WBC’s report on Wyoming’s Craft Distilling industry, staff recommends the
following:

Regarding the craft spirits industry:

e The WBC supports the growth of the craft spirits industry in Wyoming.
e The industry benefits Wyoming’s manufacturing, tourism and agricultural economies.
e The WBC has identified many opportunities to help the industry.

e WBC resources, including public infrastructure finance, are available to all Wyoming distillers
through the Business Ready Community Grant and Loan program (BRC).

e A consistent approach to the use of BRC funds in this industry will allow equal access to the
program.

e WABC staff will work with companies and applicants to structure projects in accordance with
community needs, but in a consistent and equitable manner to the industry.

e Project financing may include infrastructure, land and site development.

e If a project involves a building, any option for purchase should be at fair market value without
discounts for job creation, lease payments or other economic benefits.

Regarding the Business Committed application from the town of Alpine in cooperation with
Grand Teton Distilling:
e Funding as a $2,873,798 Business Committed grant to the town of Alpine contingent upon;
* A market lease rate (estimated to be $136,632 annually)

e If the building is to be sold to the occupant, municipal statutes for the disposal of public
property must be applied and the building will be sold at fair market value (estimated by
staff to be $2,375,901) without discount for lease payments paid.

e The sale of the Game and Fish property being approved by the Attorney General’s office
e Arevised revenue recapture agreement reflecting the new terms; and

e Arevised contingency and development agreement reflecting the new terms.

Performance measures for this project include the procurement of the Game and Fish property,
construction of the 20,000 square-foot distilling facility, construction of the access road, looping the
main water line, the retention and relocation of nine positions from the Driggs, Idaho, facility to Alpine,
Wyoming, the creation of 21 additional jobs during the next three years, additional sales and capital
expenditures.
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Revised ROI (estimated) based on new project structure:

$2,873,798 STATEOE

WYOMING

gstimated Tax Benefits ]

. Recapture Funds
$145,514

$68,316

gstimated Tax Benefits

B Recapture Funds
$110,434

$102,474

Recapture Funds
$593,975

$1,734,509.00

State Benefits
$1,020,713

Townlof $206,403 —> PUBLICINVESTMENT | <—
Alpine
C"_J
1 Lease Revenues Estimated Tax Benefits
$204,948 $482,837 YEARS
1-2
Lease Revenues Estimated Tax Benefits l
$307,422 $995,724 YE3A§S
Building Sale |
$1,781,926 YEAR
5
Local Benefits
$3,772,857 PUBLIC
RETURNS:
INTERNAL
RATE OF RETURN

Revised Project Overview:

Community Grant and Loan Committee -

The town of Alpine requests a $2,873,798 Business Committed grant for the purchase of 3.6 acres of undeveloped land,
construction of a 20,000 square-foot building to house a distillery, the extension and upgrade of an existing road to the
property and the extension of a 8-inch water main loop to improve fire suppression supply and system reliability. The
purpose of the project is the recruitment of the corporate headquarters and distilling facility for Grand Teton Distillery, a

craft distillery currently based in Idaho.

Projected Grant Expenditure Schedule

Description BRC Match Total
Cash In Kind
Land $ 244636 (% 17,570 | $ - $ 262,206
Non-Construction Costs $ 253,638 | $ 18,217 | $ 40,000 | $ 311,855
Construction Costs $2,375524 | $ 170,616 | $ 304,400 | $ 2,850,540
Total Project Cost $2,873,798 | $ 206,403 | $ 344,400 | $ 3,424,601
Measure ! Quantity ! Notes
Businesses Assisted 2 Grand Teton Distillery and Melvin Brewing
Return on Investment 11.99%
Revenue Recapture $ 3,059,061 |$764,765-WBC, $2,294,296-Alpine
County Median Wage $ 12.83
Median Wage of Jobs Created $ 14.67
Jobs relocated to Wyoming 9
Jobs to be Created (3 Year Projection) 21
Additional Investment $ 1,087,700 |Equipment
Acres Developed 3.6
Acres Total to Alpine 17
New Building Construction 20,000 sf
2,250 If Looped line
1 Pump station to connect to the force main
4,500 I 3,900 asphalt and 600 gravel

March 2016
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New Business

BRC Application and Program Summary

The office of the Attorney General conducts a review of each application and project structure. The
following projects have been found to be in compliance. Awards are contingent on satisfactory execution
and administration of previous grants or loans by an applicant. Other contingencies, if any, are defined in
the project descriptions.

BRC APPLICATION SUMMARY

Applicant Project Name Project Type R;::!:::::d Recom:s-r::fdation
1  Sweetwater County Sweetwater Events Community Readiness $ 2,480,769 | $ 2,480,769
2 Guernsey, Town of Guernsey Phoenix Downtown Development $ 750,000 | $ 750,000
Kemmerer-Diamondville . T . .
3 WaterWastewater JPB Kem-Dimd Transmission Line Community Readiness $ 555,914 | $ 555,914
4  Green River, City of Green River Lift Station Community Readiness $ 1,297,000 | $ 1,297,000
5  Wright, Town of Wright Arena Community Enhancement | $ 190,000 | $ 190,000
6  Superior, Town of Superior Public building Community Enhancement | $ 500,000 | $ 500,000
Rock Springs - Sweetwater . . . . .
7 . Rock Airport P t R ,000, -
County Airport Board ock Springs Airport Projec Community Readiness $ 3,000,000 | $
8  Evanston, City of Evanston Roundhouse Community Readiness $ 3,000,000 | $ =
. . WYO Performing Arts & . .
9  Sheridan, City of Education Center Community Readiness $ 2,000,000 | $ -
10 Campbell County Campbell Co. Airport Hangar Community Readiness $ 2,538,461 | $ =
11 Upton, Town of Upton Park Community Enhancement | $ 386,047 | $ -
Campbell Co Camplex .
12 Campbell County Business Park Study Planning $ 25,000 | $
13 Hulett, Town of Hulett Clinic Feasibility Study Planning 3 25,000 | $ -
14  Sinclair, Town of Sinclair Theater Feasibility Study Planning $ 25,000 | $ -
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SWEETWATER GOUNTY

$2,480,769 Community Readiness Grant Request

BUSINESS COUNCIL
Sweetwater Events Complex

Business Ready Staff Recommendation:

Community Grant Fund as requested
and Loan Program

Project Description

Sweetwater County requests a $2,480,769 Community Readiness grant to add infrastructure to the
Sweetwater Events Complex (SEC) located northwest of downtown Rock Springs. Planned improvements
include:

e 800 prefabricated covered horse stalls.
e Restroom facilities with showers.

e Roadway and fencing.

e Electrical, including lighting.

e Water hydrants.

e \Waste pit collection areas.

e Earthwork and drainage.

The additional infrastructure will address current facility deficiencies and remove barriers to bidding and
hosting more large-scale equestrian events. Sweetwater County will own the improvements. The SEC will
be responsible for the operation and maintenance of the infrastructure improvements.

SEC is one of two facilities in
the nation capable of providing
over 1,200 full-service RV sites
with adjoining space for horse
trailers. The other facility is the
Gillette CamPlex.

In 2012, Sweetwater County
invested $4 million in
infrastructure improvements
in order to be able to attract
the National High School
Finals Rodeo (NHSFR). The SEC
hosted the NHSFR in 2012,
2013, 2014 and 2015. This one

Community Grant and Loan Committee - March 2016
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event produced an economic impact of $7,534,345 annually, generated additional sales tax revenues paid
to Sweetwater County and the state of Wyoming in the amount of $397,508 per year and created 84,395
visitor days and 6,941 hotel room nights.

Even though there are ample RV sites, the number of permanent, covered horse stalls lags far behind (200
stalls). Those using the facilities indicate that the temporary stalls are not a viable alternative, as they are
not all that sturdy and may cause injury to animals if they are moved (for example, if wind blows them
over). The temporary stalls are an ongoing expense, as they must be rented, set up and taken down with
each event. The NHSFR is being held at the Gillette CamPlex in 2016 and 2017. In order for the SEC to
competitively bid on the NHSFR two-year contract for 2018-19, they must have the proper infrastructure in
place.

Project Goals and Benefits

If the infrastructure deficiencies are corrected, the SEC will be able to competitively bid for the many
large-scale equestrian events (200+) that will diversify Sweetwater County’s economy. Some follow-on
development is also happening, as Murdoch’s opened a store in Rock Springs in connection with the
NHSFR.

Additionally, the SEC is large enough to accommodate large trucks, recreational vehicles, etc. that may
be forced to stop due to inclement weather and frequent closure of Interstate 80. This is particularly
important when trucks transport livestock that must be unloaded and sheltered.

The project will provide increased lodging, general purpose, specific purpose and sales taxes.

Timeline L swes 00|

BRC amount $2,480,769
The applicant estimates the project will be Cash Match $ 519,231
complete by March 2017. Total eligible project cost $3,000,000
BRC % of total eligible project costs 83%
Local % of total eligible project costs 17%
Funding
Non-Construction Costs
The total project cost is $3,000,000, of which Architectural and Engineering fees $ 107,143
$2,480,769 represents the Community Readiness Construction Costs
grant. The grant is matched by $519,231 cash Site work $ 832,808
from Sweetwater County. Building Components:
Amy AII.en, a certified civil engineer, provided EZit;:r:L:fgiﬁbing, HVAC systerms 2 232232
cost estimates. Landscaping $ 11,040
Foundation and/or Structural Framing system $ 105,140
Interior Finishes $ 2,800
Prefabricated horse stall units $1,352,800
Contingencies (8%) $ 214,285
Total Uses $3,000,000
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Staff Recommendation

Staff recommends funding as a community readiness grant in the amount of $2,480,769, as requested.

Performance measures include the construction of the restrooms, roadway, waterline, sewer line, drainage,
fencing, horse stalls and installation of the hydrants. Performance will also be measured by the number of

events scheduled and use days.

Project Overview

Purpose

Sweetwater Co - Events Complex Infrastructure Expansion
Sweetwater County requests a $2,480,769 Community Readiness grant to add infrastructure to the Sweetwater Events
Complex (SEC) located northwest of downtown Rock Springs. The additional infrastructure will address current facility
deficiencies and remove barriers to bidding and hosting more large-scale equestrian events.

Project Budget

Projected Grant Expenditure Schedule

Project

Infrastructure

Description BRC Match Total
Cash In-Kind
Non-Construction Costs $ 88599 (% 18,544 | $ - $ 107,143
Construction Costs $2,392,170 | $ 500,687 | $ - $ 2,892,857
Total Project Cost $2,480,769 | $ 519,231 | $ -1 $ 3,000,000
New Construction 800 horse stalls
Acres Developed 10 acres
Restroom Construction 10 units Restrooms/showers - 1,150 sf
700 If
1,180 If
2
1,335 If + 5 sewer manholes
Drainage 780 If 24" drainage
Catch Basins 12
600 If 4' concrete valley gutter
1,104 i

Community Grant and Loan Committee - March 2016
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GUERNSEY

$150,000 Downtown Development Grant Request

PUSIRESS COUNCIE Phoenix Project/Culver Hotel Restoration

Business Ready Staff Recommendation:

Community Grant Fund as requested
and Loan Program

Project Description

The town of Guernsey requests a $750,000 Downtown Development grant. The project will restore the
Culver Hotel at 64 N. Wyoming Ave., Guernsey’s main street. Plans include renovating the hotel into an
expanded restaurant and a 10-room bed and breakfast. The purchase of the hotel property includes two
business-ready lots that will offer development opportunities for Guernsey’s downtown and economy.
One lot requires the demolition of an existing structure (circa 1980). Twisters Eatery, currently a successful
restaurant next door to the hotel property, is committed to leasing and operating the restaurant and bed
and breakfast. Twisters Eatery will continue to operate in its current location, as well.

A structural engineer with Studio 120 Architecture conducted a building assessment and found the building
to be sound.

The town will deed the property to the Guernsey Economic and Tourism Development Group, which will in
turn lease the property to the interested business.

Project Goals and Benefits

A restaurant and additional lodging rooms
improve Guernsey’s ability to promote and
expand tourism. Though not primary, the

project is expected to create seven jobs in

the first three years.

Twisters Eatery will be able to expand its
business. The owners are also committed
to providing the equipment and furnishings
for the new restaurant and bed and
breakfast that are not eligible for grant
funding. These items are projected to cost
approximately $75,000.
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Two lots will become marketable and a building that is currently vacant and deteriorating will be improved
and will contribute to the economy. Guernsey is an active community within the Platte County Main Street
program. This request aligns with the Main Street plans and the town’s overall strategy for economic

development, which relies on tourism.

Timeline

The applicant estimates the project will be complete by spring 2017.

Funding

The total project cost is $862,500, of which $750,000
represents the Downtown Development grant. The
grant is matched by $112,500 cash from the Guernsey
Economic and Tourism Development Group. The cash
match comes from lot sales at the Guernsey Industrial
Park, a previous BRC project.

Cost per square foot is $184.

Stephen Klaas, a certified engineer, provided cost
estimates.

Lease and Revenue Recapture

Twisters Eatery, owned and operated by Dave and Chris
Lycan, will lease the property known as the Culver
Hotel on North Wyoming Avenue. The lease rate will be
based on gross receipts and percentage of occupancy,
or approximately $3,000 per month. The lessee will
also pay realty taxes, business taxes, utilities, insurance,
routine maintenance and snow removal. Lessee will
provide for any repairs to the building except those of a
capital nature. There may be an option to purchase the
property in the future but that is still being determined.

BRC amount $ 750,000
Cash Match $ 112,500
Total eligible project cost $ 862,500
BRC % of total eligible project costs 87%
Local % of total eligible project costs 13%
Land Acquisition Costs
Land $ 88,000
Non-Construction Costs
Architectural and Engineering fees $ 69,000
Other fees (surveys, tests, etc.) $ 7,000
Project inspection fees $ 24,000
Construction Costs
Site work $ 19,000
Demolition and removal $ 19,000
Building Components:
Electrical Systems $ 102,000
Mechanical, plumbing, HVAC systems $ 108,000
Landscaping $ 14,000
Foundation and/or Structural Framing system $ 40,000
Interior Finishes $ 145,250
Fire Protection $ 13,000
Remediation $ 12,000
Other (windows and doors) $ 36,000
Miscellaneous/Other (Walk-in refrig, hood, sinks) $ 80,000
Contingencies (13%) $ 86,250
Total Uses $ 862,500

Fifty percent (50%) of the lease income from the property will be retained by the Guernsey Economic and
Tourism Development Group to address ongoing economic development in Guernsey and fifty percent
(50%) will be returned to the Wyoming Business Council (WBC) Business Ready Community fund. One

payment will be made annually.

Revenue from this project will be used to market and maintain the business-ready lots. If the building or
the lots are sold, fifty percent of the net sale proceeds will be returned to the WBC.

D-20
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Staff Recommendation

Staff recommends funding as a Downtown Development grant in the amount of $750,000, as requested.

Performance measures include the renovation and rehabilitation of the Culver Hotel, marketing the two
business-ready lots, leasing the Culver hotel for operation as a restaurant and bed and breakfast and job

creation.

Project Overview

Town of Guernsey - Culver Hotel renovations

Purpose

The town of Guernsey requests a $750,000 Downtown Development Grant. The project will restore a hotel
on North Wyoming Avenue, Guernsey’s main street.  Plans include renovating the hotel into an expanded
restaurant and a ten-room bed and breakfast.

Project Budget Projected Grant Expenditure Schedule
Description BRC Match Total
Cash
Land $ 765219 11,479 | $ 88,000
Non-Construction Costs $ 86,957 % 13,043 | $ 100,000
Construction Costs $ 586,522 | $ 87,978 | $ 674,500
Total Project Cost $ 750,000 [$ 112,500 | $ 862,500
Pe rformance Measure Quantity ' Notes
Measures Businesses Assisted 1 Twisters Eatery

Lease

$ 3,000

monthly

Revenue Recapture

50% of the lease payments to Guernsey ED,
50% to BRC. Upon sale of the building, 50%
to Guernsey ED and 50% to BRC

Project Land

Infrastructure

Additional Investment $ 75,880 |Furniture, fixtures and equipment not eligible as
grant items
.48 acres |Property site of hotel
Acres Developed .35acres |Two Business Ready Lots that total .35 acres
or about 15,000 sf
Rooms renovated 10
Existing Building Renovation 4,200 sf

Community Grant and Loan Committee - March 2016
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KEMMERER-DIAMONDVILLE WATER &
WASTEWATER JOINT POWERS BOARD

BUSINESS COUNCIL $555,914 Community Readiness Grant Request

Redundant Water Transmission Line
Business Ready
Community Grant Staff Recommendation:
and Loan Program Fund as requested

Project Description

The Kemmerer-Diamondville Water and Wastewater Joint Powers Board (JPB) requests a $555,914
Community Readiness grant to design and construct a 2,890-foot, 18-inch redundant transmission line. The
line will ensure fire flows, water pressure and water storage for the Kemmerer-Diamondville community
businesses, the South Lincoln Industrial Park and the Kemmerer City Industrial Park. Currently, there is a
transmission line under the Hams Fork River, the Union Pacific Rail Yard and U.S. Highway 30. Installed in
1982, the 24-inch line is ductile iron pipe. It is the sole transmission line from the system’s treatment plant
to the storage and distribution system.

In 2009 and 2012, the Wyoming Water Development Commission (WWDC) financed and subsequently
approved Level | and Level Il studies of the community water system. The need for additional storage to
enhance fire flow and storage capacity was identified. Two grants have subsequently been awarded. A BRC
grant was awarded for the design and construction of a transmission line to provide sufficient fire flow

and water transmission from the distribution system to the South Lincoln Industrial Park. This grant was
matched by grant funds from the Water Development Commission for the construction of a 1.5 million-
gallon water storage tank. With those needs addressed, the JPB is now focused on the installation of a
redundant water line, which the studies identified as imperative.

Project Benefits and Goals

South Lincoln County, in cooperation with the South Lincoln County Economic Development Board, is
working to provide infrastructure and services necessary to attract new business and industry. The JPB
believes the water line is critical to ensure uninterrupted water supply and to protect the stability of the
business community and the communities of Kemmerer and Diamondbville in general.

Timeline

The applicant estimates the project will be complete by December 2017.
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Funding

The total project cost is $1,684,589, of which $555,914
represents the Community Readiness grant. The grant is
matched by a $1,128,675 grant from the WWDC.

Forsgren Associates, Inc. provided cost estimates.

Staff Recommendation

Staff recommends funding as a community readiness
grant in the amount of $555,914.

Performance measures for the project include the
construction of the water line, any business recruitment
or retention, documentation of adequate fire flow and
storage requirements.

Project Overview

BRC amount $ 555,914
Cash Match $1,128,675
Total eligible project cost $1,684,589
BRC % of total eligible project costs 33%)
Local % of total eligible project costs 67%
Land Acquisition Costs
Land $ 28,500
Non-Construction Costs
Architectural and Engineering fees $ 290,447
Other fees (surveys, tests, etc.) $ 5,000
Construction Costs
Site work $ 566,600
Mechanical, plumbing, HVAC systems $ 453,800
Landscaping $ 15,000
Remediation $ 75,000
Other (Mobilization, Traffic Control, Markers) $ 57,533
Contingencies (13%) $ 192,709
Total Uses $1,684,589

Kemmerer-Diamondville Water-Waste Water JPB -

Phase | Redundnat Transmission Line

Kemmerer-Diamondville Water-Waste Water JPB requests a $555,914 Community Readiness grant to construct a 2,890
foot-long 18" diameter redundant transmission line for the purpose of creating an alternative transmission line under the
Ham's Fork River, Union Pacific Rail Yard, and US Highway 30 to ensure necessary fire flows, water pressure and water
storage for the Kemmerer-Diamondville community businesses, South Lincoln Industrial Park, Kemmerer City Industrial
Park, and assortment of medical, education and social service facilities within the community.

Project Budget

Projected Grant Expenditure Schedule

Description BRC Match Total
Cash In-Kind

Land $ 9405|$% 19,095 | $ - $ 28,500

Non-Construction Costs $ 71025(% 144,203 | $ - $ 215,228

Construction Costs $ 475484 | $ 965,377 | $ - $ 1,440,861

Total Project Cost $ 555914 $ 1,128,675 | $ -1 $ 1,684,589
Project Measure ’ Quantity ' Notes
Infrastructure Water line 2,890 If

Community Grant and Loan Committee - March 2016
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GREEN RIVER

$1,297,000 Community Readiness Grant Request

BUSINESS COUNCIL
Northside Lift Station Renovation Project

Business Ready Staff Recommendation:

Community Grant Fund as requested
and Loan Program

Project Description

The city of Green River requests a $1,297,000 Community Readiness grant to replace a 50-year-old lift
station with one that will increase capacity intended to accommodate potential future need.

The Union Pacific Railroad, the city’s largest water consumer, is located in the Northside Lift station
service area along with eight of the city’s other large water consumption businesses. This service area is at
capacity.

The Green River City Council tasked the city administrator with focusing on an economic development
strategy. Internal restructuring is underway including reallocating city staff toward economic development
initiatives. Green River is making strides toward the vision laid out in previous planning initiatives. It is

the intention of the city that lands on the north side of Green River (28 vacant lots totaling 187 acres) be
marketed to business and industries as part of a reinvestment and targeted infill strategy. However, the
area is served by the Northside Lift Station. The replacement of the existing equipment will ensure safe,
consistent water and sewer service to businesses and households on the north side of Green River and
allow the city to grow new business opportunities.

Project Goals and Benefits

Green River’s 2012 master plan identified the river corridor and the central business district as
underutilized community assets. Four goals were established:

e Add vibrancy and activity to the downtown and riverfront.

e Enhance connections between downtown and the riverfront.

e Stimulate reinvestment and targeted infill and redevelopment.

e Preserve the area’s unique history and culture.
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The city has been undertaking actions toward achieving the stated goals.

e Aslum and blight study was completed in 2013.

e The city was awarded a brownfields cleanup grant in 2014 from the EPA to abate hazardous
material at the Union Pacific depot in the heart of downtown.

e The Urban Renewal Authority and Main Street agency are collaborating to formulate an urban
renewal plan (funded by the WBC) for the central business district.

e A wayfinding system will be installed through the city this summer (2016).

e A beautification committee was formed in August 2015.

e Revised codes and zoning regulation focused on the downtown and the properties adjacent to the

river are also underway.

This year the city will begin construction on 2" Street South, a main thoroughfare between the river
corridor and the central business district. Improvements (funded with sixth-penny tax receipts) include
upgrades to the road and infrastructure, new streetscape with enlarged curbs, decorative lighting, benches,
trees and native xeriscaping. The city will extend the beautification elements throughout the river corridor
as funding allows. Other recreation and tourism amenities will be added as funding allows.

Adequate infrastructure is key to the city achieving its goals.

Timeline

The applicant estimates the project will be complete by summer 2017.

Funding

The total project cost is $1,491,550, of which
$1,297,000 represents the Community Readiness
grant. The grant is matched by $194,550 cash from
the Green River wastewater fund.

Sunrise Engineering provided cost estimates.

Staff Recommendation

Staff recommends funding as a Community
Readiness grant in the amount of $1,297,000, as
requested.

Performance measures for this project include the
construction of the lift station, development of the
available lots and enhancements to the downtown
corridor.

D-28

BRC amount $1,297,000
Cash Match $ 194,550
Total eligible project cost $1,491,550
BRC % of total eligible project costs 87%
Local % of total eligible project costs 13%
Non-Construction Costs
Avrchitectural and Engineering fees $ 210,202
Project inspection fees $ 115,945
Construction Costs
Site work $ 580,688
Building Components:
Electrical Systems $ 206,934
Mechanical, plumbing, HVAC systems $ 130,073
Foundation and/or Structural Framing system $ 61,810
Interior Finishes $ 30,317
Contingencies (12%) $ 155,581
Total Uses $1,491,550

Community Grant and Loan Committee -
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Project Overview

Green River - Northside Lift Station Renovation

Purpose The city of Green River requests a $1,297,000 Community Readiness grant to replace a 50-year-old lift station with one
that will increase capacity intended to accommodate potential future need.
Project Budget Projected Grant Expenditure Schedule
Description BRC Match Total
Cash In-Kind
Non-Construction Costs $ 283,606 |$ 42541 | $ - $ 326,147
Construction Costs $1,013,394 | $ 152,009 | $ - $ 1,165,403
Total Project Cost $1,297,000 | $ 194,550 | $ -1$ 1,491,550
Measure Quantity Notes
Project Acres Developed 187 28 Lots
Infrastructure Sewer 1,375 LF
Sewer Lift Station 1
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WRIGHT

$190,000 Community Enhancement
Grant Request

BUSINESS COUNCIL

Southern Campbell County Agriculture Complex

Business Ready
Community Grant
and Loan Program

Staff Recommendation:
Fund as requested

Project Description

The town of Wright requests a $190,000 Community Enhancement grant to add infrastructure for RV
camping spots and to construct 20 permanent horse stalls at the Southern Campbell County Agriculture
Complex located on the western edge of Wright, just south of Highway 387. These improvements will make
the facility attractive to multiple-day event producers. The facility opened in August 2015. The $7 million
project was funded through a partnership between Campbell County and Wright. As events were booked,
it became apparent that the ability to attract multiple-day events depended on permanent horse stalls and
RV sites at the arena. Multiple-day events increase local spending at hotels, restaurants, gas stations and
other service businesses.

A consumer analysis of equestrian events suggests there are two types of patrons using the facility: a local
market willing to drive two hours and a regional market that will travel four hours. There are nearly 5,000
adults in the local market who participate in horseback riding and more than 22,000 in the regional market,
which suggests a very strong market for events at the Agriculture Complex.
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From July 2015 through January 2016, the facility hosted 18 events including local calf roping and barrel
racing events, as well as regional events and the National Team Roping competition. These events attracted
approximately 2,300 people representing 22 states. The economic impact was approximately $142,000. In
addition to the equestrian events, the facility is available for rent to individuals and also for receptions and
gatherings in the lobby and snack bar area.

The Sagebluff RV Park in Wright also welcomes horse trailers; however, some who use the Wright facility
do not wish to camp away from their animals or have trailers where the living quarters are attached to
the horse trailer. The park’s owners do not believe the RV spaces at the complex will compete with their
business.

Project Goals and Benefits

Presently, the town of Wright’s economy is completely dependent on energy development. This project
offers a unique opportunity to diversify the local economy.

The ability to host multiple-day events will increase sales tax, fuel tax and lodging tax revenues. It could
create or retain service sector jobs and attract new business to Wright.

Wright staff plan to survey local businesses to track activity related to events at the complex in order to
measure the economic impacts.

Timeline

The applicant estimates completing the plan by November 2016.

Funding [ soues ]
The total project cost is $380,000, of which $190,000  |2RC amount $ 190,000
. Cash Match $ 147,000
represents the Community Enhancement grant and a In Kind Match $  43.000
$147,000 cash match from the town of Wright. In- Total eligible project cost $ 380,000
kind donations of town staff time total an additional BRC % of total eligible project costs 50%
$43,000. Town staff will do site work and water Local % of total eligible project costs 50%

system installation.

Non-Construction Costs

Architectural and Engineering fees $ 44,000
Other fees (surveys, tests, etc.) $ 10,450
Staff Recommendation Construction Costs
. . Building Components:
Staff recommends funding as a Community Site work $ 64,380
Enhancement grant in the amount of $190,000. Staff Electrical Systems $ 74700
believe the applicant has made a tie between the Mechanical, plumbing, HVAC systems $ 47,600
project and economic development. Staff recognize Other (horse stalls) $ 104,540
the large investment by Campbell County and the Contingencies (8%) $ 34,330

town of Wright in an effort to diversify the economy
and the potential to do so with this enhancement.

Performance measures include construction of the RV spaces and the horse stalls and the number of
events at the facility.
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Project Overview

Purpose

Wright - Southern Campbell Co Agriculture Complex

The town of Wright requests a $190,000 Community Enhancement grant to add infrastructure for RV camping spots and
to construct 20 permanent horse stalls at the Southern Campbell County Agriculture Complex.

Project Budget

Projected Grant Expenditure Schedule

Description BRC Match Total
Cash In-Kind
Non-Construction Costs $ 272253 27,225 $ - $ 54,450
Construction Costs $ 162,775 $ 119,775 | $ 43,000.00 | $ 325,550
Total Project Cost $ 190,000 | $ 147,000 | $ 43,000 | $ 380,000
Performance Measure Quantity Notes
Measures Businesses Assisted Multiple Ag complex, area lodging, restaurants and retail.
Number of events TBD
Project RV spaces 14
Infrastructure Horse stalls 20

Community Grant and Loan Committ

ee - March 2016
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SUPERIOR

$500,000 Community Enhancement
Grant Request

BUSINESS COUNCIL

Community and Events Facility

Business Ready
Community Grant
and Loan Program

Staff Recommendation:
Fund as requested

Project Description

The town of Superior requests a $500,000 Community Enhancement grant to renovate its only public
building. In 2003, Superior’s elementary school was closed and Sweetwater County School District 1
subsequently gave the building to the town. Superior obtained a $240,809 Community Facility grant from
the Wyoming Business Council (WBC) in 2006 to renovate the building for municipal uses and community
gathering space. The building houses the offices of the mayor and town clerk/treasurer, an office for

law enforcement when they are in the community, town council chambers, a museum, a library and a

community kitchen. The building also has a gymnasium that was used by the citizens for recreation, as well
as gatherings such as funerals, reunions, receptions, holiday events, town meetings and more. Nothing was

done to the gym during the time the rest of the building was renovated, as it was in good condition.

The gym deteriorated in the ensuing years. Foundation

movement and differential settlement of the gym is causing
moderate to severe shear cracking in the brick and mortar

wall that is in common with the rest of the building. The gym
floor is cracking, exposing asbestos in the floor materials. The
gym is now putting stress on the rest of the building and small
cracks are beginning to appear in the walls and floors of the
community building. JFC Engineers of Rock Springs and Myers
Anderson Architects assessed the building condition. JFC
recommended demolishing the gym and shoring up the common
wall to prevent further damage to the rest of the building.
Myers Anderson concurred. To determine if a new gym could be
constructed on the site, Superior requested Abandoned Mine
Lands personnel determine whether there were old mine shafts
or something else that could have caused subsidence under

the gym. They do not believe anything like that exists after
performing a site visit and consulting historical records. Thus,
the engineers and architects believe this to be an issue with the
original gym construction. The Local Government Liability Pool
that insures the building has condemned the gym and it is not
open for any use.

Superior wants to rebuild the gym and equip it with a
commercial kitchen. The facility could be rented to businesses
and community members.

Community Grant and Loan Committee - March 2016
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Project Benefits and Goals

Superior is 28 miles from the nearest town.
The building in question is the only public
facility. Demolition of the existing gym

will stop the deterioration of the rest of

the building, which will protect the CFP

and Superior’s investment in the building.
Constructing a new, ADA-compliant facility
with a commercial kitchen will provide the
public gathering and recreation space that has
been important to the community in addition
to allowing the town to use the facility as an
emergency shelter.

A safe, modern facility is essential to
accomplishing the goals developed in the
Community Development Master Plan
completed in 2013.

Timeline

The applicant estimates completing the plan by December 2017.

Funding

The total project cost is $1,061,930, of which $500,000
represents the Community Enhancement grant, a
$329 cash match from the town of Superior, a $61,601
grant (awarded November 2015) from Rocky Mountain
Power Blue Sky fund to equip the building with solar
panels and a $500,000 Mineral Royalty grant (pending
decision at the June 2016 meeting of the State Loan
and Investment Board).
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BRC amount $ 500,000
Cash Match $ 561,930
In Kind Match $ -
Total eligible project cost $1,061,930
BRC % of total eligible project costs 47%
Local % of total eligible project costs 53%
Non-Construction Costs
Avrchitectural and Engineering fees $ 94,815
Other fees (surveys, tests, etc.) $ 18,963
Construction Costs
Site work $ 30,000
Demolition and removal $ 19,000
Building Components:
Electrical Systems $ 85,000
Mechanical, plumbing, HVAC systems $ 74,000
Landscaping $ 33,100
Foundation and/or Structural Framing system $ 287,850
Interior Finishes $ 245477
Fire Protection $ 15,928
Remediation $ 10,000
Solar Power System $ 61,601
Contingencies (9%) $ 86,196
Total Uses $1,061,930
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Staff Recommendation

Staff recommends funding as a Community Enhancement grant in the amount of $500,000, as requested
conditioned upon receipt of the Mineral Royalty grant. Staff believe the applicant has made a tie between the
project and community and economic development and recognize the urgent nature of the project despite its
classification as an enhancement.

Performance measures include the demolition of the current gym, construction of the new gym, designation as
an emergency shelter and number of community and business events in the gym.

Project Overview

Purpose

Superior - Superior Events Center
The town of Superior requests a $500,000 Community Enhancement grant to renovate their only public building. The
gym has deteriorated to the point that it is no longer usable. Superior wishes to rebuild the gym and equip it with a

commercial kitchen.  The facility could be rented to businesses and community members.

Project Budget

Projected Grant Expenditure Schedule

Project

Infrastructure

Community Grant and Loan Committee -

Description BRC Match Total
Cash In-Kind
Non-Construction Costs $ 53571(%$ 60,207 | $ - $ 113,778
Construction Costs $ 446,429 | $ 501,723 | $ - $ 948,152
Total Project Cost $ 500,000 | $ 561,930 | $ $ 1,061,930
Measure Quantity Notes
New Building Construction 2,280 sf Possible use as emergency shelter
March 2016
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ROCK SPRINGS - SWEETWATER
COUNTY JOINT POWERS BOARD

BUSINESS COUNCIL $3,000,000 Community Readiness
Grant Request
Business Ready General Aviation Terminal and Hangar
Community Grant
and Loan Program Staff Recommendation:
Do not fund

Project Description

The Rock Springs-Sweetwater County Airport Joint Powers Board requests a $3,000,000 Community
Readiness grant to construct a new general aviation terminal and hangar at the Rock Springs/Sweetwater
County Airport located to the east of Rock Springs just south of Interstate 80. The new construction will
replace the airport’s existing 3,200 square-foot general aviation terminal (circa 1940) and 7,500 square-
foot general aviation hangar (circa 1920). These small, outdated facilities are impediments to attracting
new business and providing the support facilities necessary for economic development. The airport derives
86 percent of its income for operations from general aviation.

New construction will consist of a 4,000 square-foot general aviation terminal and a 22,500 square-foot
hangar with parking garages able to house aeronautical service providers or companies with corporate
aircraft that are looking to establish, expand, relocate or continue their operations in Sweetwater County
or the surrounding area. The airport supports commercial air service for Uinta, Lincoln, Sublette and
Sweetwater counties and northeastern portions of the state of Utah.

Private developers or aircraft owners have not indicated interest in building, as they are not able to
own the land, which is controlled by the Federal Aviation Administration. Further, corporate aircraft are
transient and prefer to pay storage fees when on-site versus constructing a hangar, which will be used
sporadically.
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Project Benefits and Goals

Replacing the existing facilities with larger, modern facilities is key to economic development in Sweetwater
County and the surrounding area. The airport creates jobs directly and indirectly. The airport also supports
other uses such as emergency response, firefighting, insect and predator control, doctor and patient
transport, tourism and the military.

The airport anticipates the creation of seven jobs with the new facilities. The airport will likely be able to
add an airport operations specialist and two customer service representatives. Additional classroom space
for flight school will allow the addition of a flight instructor. The existing charter service anticipates being
able to expand operations by adding aircraft, another pilot and an aircraft mechanic.

Many companies that use the airport to pick up and drop off passengers could choose to wait for their
customers if there were space to store their aircraft overnight (which does not currently exist). This would
result in revenues for the airport, as well as hotels and restaurants providing services to aircraft crews and
pilots. Aircraft staying at the airport are also likely to require fuel or other services.

The ability to offer full service and quality facilities will increase economic development opportunities.
Private aircraft companies that are conducting aerial surveys, delivering products, receiving supplies,
transporting clients and corporate staff or conducting flight training will find the services and facilities they
require at the Rock Springs-Sweetwater County Airport. The airport anticipates:

* increasing general aviation traffic by 20 percent within five years.

e increasing daily/monthly hangar rental revenue by 60 percent within five years.

Finally, the commercial air service provider, SkyWest Airlines, has expressed interest in the new hangar, as it
will be a cost savings to place aircraft in a heated hangar versus de-icing.

Timeline BRC amount $3,000,000
Cash Match $2,480,000
The applicant estimates the project will be complete In Kind Match $ 31,700
by November 2017. Total eligible project cost $5,511,700
BRC % of total eligible project costs 54%
Local % of total eligible project costs 46%
Fundmg Non-Construction Costs
The total project cost is $5,511,700, of which Architectural and Engineering fees $ 435,000
$3,000,000 represents the Community Readiness Other fees (surveys, tests, etc.) $ 45,000
grant. The grant is matched by $2,000,000 in Federal  |Project inspection fees $ 130,000
Aviation Administration (FAA) funds, $480,000 in C.onstructlon Costs
Wyoming Department of Transportation funds and Site wc.nrk $ 607,850
$31,700 in-kind (concept and schematic designs) De_mo_lmon and removal $ 126,500
paid by the Rock Springs-Sweetwater County Airport. Buudm-g Components:
Cost per square foot of the terminal is $195. Electrlca.l Systems : $ 387,597
Mechanical, plumbing, HVAC systems $ 676,307
Cost per square foot of the hangar is $139. Landscaping $ 65000
Foundation and/or Structural Framing system $2,025,761
Airport Development Group, Inc. provided cost Interior Finishes $ 494,505
estimates. Fire Protection $ 95,200
Temporary Facilities $ 100,000
Contingencies (7%) $ 372,980
Total Uses $5,511,700

D-38 Community Grant and Loan Committee - March 2016



Revenue Recapture

Hangar lease/rental revenue is anticipated to be approximately $85,000 annually. Garage rentals may total
$14,400 annually and office space and classroom rentals are anticipated to generate approximately $9,750
annually. There will be some additional revenue from fuel sales.

Fifty percent (50%) of recapture funds will be used for airport maintenance and operating costs. Remaining

funds will be used for economic development purposes on the airport property.

Staff Recommendation

Staff believes the project is important for Rock Springs/Sweetwater County. There is a benefit to the local
economy if the project is completed. However, staff does not recommend funding because of limited
available funds for the remainder of the fiscal year (June 30, 2016). Staff recommends the applicant submit
the project in the next fiscal year for re-evaluation against other Community Readiness projects.

Project Overview

Rock Springs-Sweetwater Co Airport JPB General Aviation
Terminal & Hanoar

Purpose The Rock Springs-Sweetwater County Airport Joint Powers Board requests a $3,000,000 Community Readiness grant
to construct a new general aviation terminal and hangar.
Project Budget Projected Grant Expenditure Schedule
Description BRC Match Total
Cash In-Kind
Non-Construction Costs $ 330,000 | $ 272,800 | $ 31,700 | $ 634,500
Construction Costs $2,670,000 | $ 2,207,200 | $ - $ 4,877,200
Total Project Cost $3,000,000 | $ 2,480,000 | $ 31,700 | $ 5,511,700
Performance Measure Quantity Notes
Measures Businesses Assisted Multiple
Jobs Created 7 Community Readiness Jobs, Airport Staff
Median Wage of Jobs Created $19.46
County Median Wage $21.15
Revenue Recapture $108,795 Reinvest in airport operations and new ED activities
Project New Building Construction-terminal 4,000 sf
Infrastructure New Building Construction-hangar 22,500 sf

Community Grant and Loan Committee - March 2016
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EVANSTON

$3,000,000 Community Readiness
Grant Request

BUSINESS COUNCIL
Evanston Roundhouse Phase 11

Business Ready Staff Recommendation:
Community Grant Do not fund

and Loan Program

Project Description

The city of Evanston requests
a $3,000,000 Community
Readiness grant to stabilize
and partially rehabilitate the
remaining three sections

of the community’s historic
railroad roundhouse building.
One section was completely
renovated in 2009 and serves
as public event space. The
remaining sections total
approximately 47,000 square
feet, or about 16,000 per
section. These sections are in

stable but poor condition.

Funds will be used to repair and repoint masonry, install new windows and doors and to extend other
infrastructure into the building such as water, sewer and electricity. Funds will also be used to add heating
and cooling systems, telecommunications and to remove or abate any contaminants that may remain.
Asbestos abatement, lead-based paint removal and the installation of a new roof were completed on the
entire structure when section one was being renovated.

Evanston wants to market this space for business development. The space is very open and could support
many configurations. Additionally, the historic character and location between the business park and
historic downtown make the facility marketable. The roundhouse and railyards area has been a focus of
Evanston for some time. The machine shop and parking area were renovated in 2004-05 and the plaza was
completed in 2009, as well as Roundhouse Section I. The turntable was restored in 2010, the visitor center
and oil house were completed in 2011, the superintendent’s office and wash room in 2012 and various
landscaping improvements were done between 2012 and 2014.

The city now receives tax revenues from the many conventions, festivals, private celebrations and other
events using the facilities. The site will receive additional financial security with the acquisition of a full-
time tenant with a lease. Tourism could increase depending on the business.

Community Grant and Loan Committee - March 2016
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Project Goals and Benefits

Stabilizing the rest of the roundhouse will prepare the property for business or industry to locate there and
be a source of revenue. Presently, the only use is storage.

A Wyoming brewery has indicated interest in the roundhouse (two sections) for expansion of its current
business. In addition to stabilizing a historic structure, the addition of a brewery will diversify Evanston’s

economy.

If the brewery does not expand to Evanston, the building will be an asset the city can market. Commercial
properties within Evanston’s city limits are scarce, especially properties of significant size.

Lease and Revenue Recapture

This is a non-revenue-generating project.

Timeline

The applicant estimates the project will be complete by summer 2018.

Funding

The total project cost is $3,619,499, of which
$3,000,000 represents the Community Readiness
grant. The grant is matched by $332,039 in Evanston
Enterprise funds and $14,499 in Evanston recapture
funds. A portion of the appraised value of the
property, $272,461, is also being included as in-kind
match. Cost per square foot is $75.72.

Myers-Anderson Architects, PLLC provided cost
estimates.

Staff Recommendation

Staff does not recommend funding because of
limited available funds for the remainder of the

fiscal year (June 30, 2016). Staff recommends the
applicant submit the project in the next fiscal year
for re-evaluation against other Community Readiness
projects. Further, staff recommends the community
focus on business development demand for this
space.
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BRC amount $3,000,000
Cash Match $ 347,038
In-Kind Match $ 272,461
Total eligible project cost $3,619,499
BRC % of total eligible project costs 83%
Local % of total eligible project costs 17%
Land Acquisition Costs
Land $ 280,257
Non-Construction Costs
Avrchitectural and Engineering fees $ 326,081
Other fees (surveys, tests, etc.) $ 144315
Project inspection fees $ 108,023
Construction Costs
Site work $ 84544
Building Components:
Mechanical, plumbing, HVAC systems $ 332,039
Foundation and/or Structural Framing system $ 645,100
Interior Finishes $1,136,971
Remediation $ 18,700
Contingencies (19%) $ 543,469
Total Uses $3,619,499

Community Grant and Loan Committee -
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Project Overview

Purpose

Evanston - Roundhouse Next Phase Project
The city of Evanston requests a $3,000,000 Community Readiness grant to stabilize and partially rehabilitate the remaining
three sections of the community’s historic railroad roundhouse building.

Project Budget

Projected Grant Expenditure Schedule

Description BRC Match Total
Cash In-Kind
Land $ 6987 (% 809 | $ 272,461.00 | $ 280,257
Non-Construction Costs $ 518,446 | $ 59,973 | $ - $ 578,419
Construction Costs $2,474,567 | $ 286,256 | $ - $ 2,760,823
Total Project Cost $3,000,000 | $ 347,038 | $ 272,461 | $ 3,619,499
Measure Quantity Notes
Project Existing Building Construction 47,000 SF Stabalization and renovation of historic structure
Infrastructure

Community Grant and Loan Committee - March 2016
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SHERIDAN

$2,000,000 Downtown Development
Grant Request

BUSINESS COUNCIL
Wyo Performing Arts and Education Center

Business Ready Staff Recommendation:
Community Grant Do not fund

and Loan Program

Project Description

The city of Sheridan requests

a $2,000,000 Downtown
Development grant to renovate
the Hallmark building (50 N.
Main St.) located north of the
WYO Theater (42 N. Main St.)
and integrate it into the WYO
Performing Arts and Education
Center. The additional space
will provide venues for the
performing arts, a growing
sector in the Sheridan economy.

Grant funds will be used to:
e Expand the front lobby space.
e Expand the wing space stage left.
e Improve the WYO Theater with adjacent front and back-of-house functionality on the main level.
* Provide office and box office space for WYO Theater, Inc.
e Provide spaces for performance/rehearsal, three classrooms and restrooms.
* Provide ADA accessibility.
e Restore a 113-year-old building to its historic exterior look.

e Expand the downtown visits and resulting business activity through increased use days for events,
rehearsals, classes and performances.

The Hallmark Building is currently owned by Sheridan College and will be deeded to the city upon receipt
of the grant funds.
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In 2011, Sheridan received $1 million in BRC and $1 million in Community Facility funds to construct a
black box theater and expand the lobby and restrooms in the WYO Theater. Grant funds were also used

to construct a connection between the WYO Theater and the Perkins Building (adjacent to and south of
the WYO Theater) and to create dressing rooms and costume storage in the Perkins Building. As with

the current proposal, the Perkins building and WYO Theater were deeded to the city of Sheridan. In turn,
the buildings are leased to the WYO Theater. Sheridan College is a tenant at the facility and the college
theater programs are located at the WYO Theater including faculty, students and performances. Enrollment
in the theater programs, as well as enrollment of students who may not be theater majors but take a
theater class, have increased since renovations were completed. Days of use at the WYO Theater have also

increased.

In 2014, the Sheridan Education and Economic Authority received a BRC planning grant. The plan will
identify projects where Sheridan and Johnson counties and their communities can work cooperatively to
strengthen their creative arts endeavors as pillars of their economies.

Project Benefits and Goals

The project provides four primary benefits:

e Improved quality of life, which supports employee recruitment and retention.

e \Venues that support cultural tourism in Sheridan.
¢ Increased investment in the downtown area.

¢ [ncreased access to the arts.

The project should expand downtown visits and business activity through increased use days for events,
rehearsals, classes and performances. The project is also in concert with Sheridan’s Main Street program
and is key to Sheridan’s goal of building its creative arts economy.

Timeline

The applicant estimates the project will be complete by May
2018.

Funding

The total project cost is $2,696,814, of which $2,000,000
represents the Downtown Development grant. The grant

is matched by $200,000 cash (recapture funds) from the
Sheridan Economic and Education Development Authority
Joint Powers Board, $161,814 cash from Sheridan College
and the WYO Theater. In-kind contribution in the amount of
$335,000 represents the value of the building based on an
appraisal dated June 12, 2014. Cost per square foot is $193.

Knapp Architecture Design Development provided cost
estimates.
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BRC amount $2,000,000
Cash Match $ 361,814
In Kind Match $ 335,000
Total eligible project cost $2,696,814
BRC % of total eligible project costs 74%
Local % of total eligible project costs 26%

Land Acquisition Costs
Land $ 335,000
Non-Construction Costs

Architectural and Engineering fees $ 212,104
Other fees (surveys, tests, etc.) $ 66,000
Project inspection fees $ 15,000
Demolition and removal $ 45,000
Construction Costs
Electrical Systems $ 400,000
Mechanical, plumbing, HVAC systems $ 350,000
Foundation and/or Structural Framing system $ 195,000
Interior Finishes $ 229,000
Fire Protection $ 75,000
Remediation $ 400,000
Other (ADA compliant elevator) $ 160,000
Contingencies (10%) $ 214,710
Total Uses $2,696,814
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Lease

The city of Sheridan leases the facility to the WYO Theater, Inc., a Wyoming nonprofit corporation.
The WYO Theater in turn provides multifunctional space for instruction in the performing arts, as well
as venues for college productions to Sheridan Community College, under terms of a contingency and
development agreement.

Staff Recommendation

Staff believe the project is important for Sheridan. There is a benefit to the local economy if the project

is completed. However, staff does not recommend funding because of limited available funds for the
remainder of the fiscal year (June 30, 2016). Staff recommends the applicant submit the project in the next
fiscal year for re-evaluation against other Downtown Development and Readiness projects.

Project Overview

Sheridan - WYO Performing Arts & Education Center Phase -11
Purpose The city of Sheridan requests a $2,000,000 Downtown Development grant to renovate the Hallmark building located to
the north of the WYQ Theater and integrate it into the WYQ Performing Arts and Education Center. The additional
space will provide venues for the performing arts, a growing economic sector in the Sheridan economy.

Project Budget Projected Grant Expenditure Schedule

Description BRC Match Total
Cash In-Kind
Land $ -1$ -1% 335,000.00 | $ 335,000
Non-Construction Costs $ 248,202 | $ 44902 | $ - $ 293,104
Construction Costs $1,751,798 | $ 316912 [ $ - $ 2,068,710
Total Project Cost $2,000,000 | $ 361,814 | $ 335,000 | $ 2,696,814
Performance Measure i Quantity ! Notes
Measures Businesses Assisted 2 WYO Theater, Inc., Sheridan College
Additional Investment $ 105,000 |FFE
Project Building renovation 12,216 sf
Infrastructure Elevator 1
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CAMPBELL COUNTY

$2,538,461 Community Readiness
Grant Request

BUSINESS COUNCIL
Gillette/Campbell County Airport Hangar Project

Business Ready Staff Recommendation:
Community Grant Do not fund

and Loan Program

Project Description

Campbell County requests

a $2,538,461 Community
Readiness grant to construct a
30,000 square-foot multiple-
use aircraft hangar at the
Gillette-Campbell County
Airport. To date, the county
has invested in the necessary
infrastructure to the site.

The airport purchased old,
deteriorating hangars and had
them demolished to clear the
site in anticipation of being
able to build a new hangar.

Neither private developers nor aircraft owners have indicated interest in building, as they are not able to
own the land, which is controlled by the Federal Aviation Administration. Further, corporate aircraft are
transient and prefer to pay storage fees when on-site versus constructing a hangar, which will be used
sporadically.

Project Goals and Benefits

The new hangar will allow the fixed-base operator (FBO) to expand services to local and transient aircraft.
Additionally, available hangar space will allow companies using the airport to store their aircraft overnight.
Overnight stays translate to increased storage fees and fuel sales. The local economy will benefit from flight
personnel who will require lodging, meals and may shop at local retailers.

Timeline

The applicant estimates the project will be complete by December 2016.
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Funding

The total project cost is $3,116,000, of which

$2,538,461 represents the Community Readiness BRC amount $2,538,461
grant, $461,539 cash from Campbell County and an Cash_Match $ 461,539
in-kind match of $116,000 for design work already In-Kind Match $ 116,000
paid by Campbell County. Cost per square foot is Total eligible prc_njt_act COSt, $3,116,000
$100. BRC % of total eligible project costs 81%
Local % of total eligible project costs 19%
Tim Wick, a certified engineer with Morrison and
Maierle, Inc., provided cost estimates. Non-Construction Costs
Architectural and Engineering fees $ 261,000
Construction Costs
Site work $ 150,000
Lease and Revenue Recapture Building Components:
) ) Electrical Systems $ 150,000
The hangar will be leased to the FBO.for a base price Mechanical, plumbing, HVAC systems $ 200,000
of $2,100 per month or a predetgrmmec} pe.rcentage Foundation and/or Structural Framing system  $1,250,000
of gross hangar storage fees, whichever is higher. Interior Einishes $ 25000
The lease term is five years with an option to renew Fire Protection $ 450,000
for another five years. Remediation $ 300,000
. . Special Construction $ 30,000
Consgrva‘uvely, the prOJ.ect should generate Contingencies (11%) $ 300,000
lease income of approximately $25,000 annually. Total Uses $3.116.000

Additional revenue will be generated by fuel sales.

Staff Recommendation

The applicant should clearly define the lost opportunities if the project is not completed. Further, staff
believe the community readiness aspect of the project was not compelling (i.e. no real potential for the
creation of primary jobs). Staff does not recommend funding.

Project Overview

Campbell County Aiport Hangar Facility

Purpose Campbell County requests a $2,538,461 Community Readiness grant to construct a 30,000 square-foot multiple-use
aircraft hangar at the Gillette/Campbell County airport.
Project Budget Projected Grant Expenditure Schedule
Description BRC Match Total
Cash In-Kind
(County) (County)
Land $ -1$ -8 - $ -
Non-Construction Costs $ 211,980 | $ 49,020 | $ 116,000 | $ 377,000
Construction Costs $2,326,481 | $ 412519 [ $ - $ 2,739,000
Total Project Cost $2,538,461 | $ 461,539 [ $ 116,000 | $ 3,116,000
Performance Measure i Quantity 5 Notes
Measures Revenue Recapture $75,600 3 year projection of lease revenue
Project New Building Construction 30,000 SF
Infrastructure

D-50

Community Grant and Loan Committee -

March 2016



Community Grant and Loan Committee - March 2016 D-51



™



UPTON

$386,047 Community Enhancement
Grant Request

BUSINESS COUNCIL
City Park Infrastructure Renovation

Business Ready Staff Recommendation:
Community Grant Do not fund

and Loan Program

Project Description

The town of Upton requests a $386,047 Community Enhancement grant to improve the city park
infrastructure including new ADA-compliant restroom facilities, a covered outdoor performance area, a
larger picnic shelter that includes a food prep area, storage space and room for more tables.

Upton received a BRC planning grant in 2014 that provided the means to investigate many options for the
park project and identify what was financially and organizationally feasible. Upton has done many projects
related to enhancing the community for its residents and visitors and to recruit and retain businesses.
Those improvements include a rejuvenated community center, streetscape work, improvements to the
utility system and a new senior center. In November 2015, the Upton Economic Development Board (UEDB)
and the Upton Chamber of Commerce partnered to add $100,000 in new playground equipment to the
park. The park improvements that will be done with grant funds will continue to demonstrate Upton’s
commitment to community needs.

Upton’s park is the
heart of many events
for local residents and
tourists. Fun Days hosts
various class reunions
and get-togethers, a
golf tournament, 5K
run, parade, a free BBQ
and games in the park.
Upton also hosts a Fall
Festival in conjunction
with the Rose Classic
Car Show at the park.
The festival includes

an art show and area
vendors. These events
attract local residents
and many regional
participants.
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Project Goals and Benefits

Upton is a small community with a strong economic development organization that is working hard to
retain and recruit business. As a small community, Upton recognizes that quality-of-life assets are vital to

recruitment efforts.

Upton has recently undertaken the removal of blighted properties in an effort to make its community

entrances more appealing.

Building on the local efforts to beautify the community and having an amenity like an updated park are

integral to business recruitment.

Timeline

The applicant estimates completing the plan by July 2017.

Funding

The total project cost is $772,095, of which $386,047
represents the Community Enhancement grant and a
$386,048 cash match from the UEDB. The UEDB will also
contribute $17,600 for items such as picnic tables that
will make the project complete but are ineligible for grant
funding.

Staff Recommendation

Staff believe the applicant has made a tie between the
project and economic development; however, staff do not
recommend funding because of limited available funds
for the remainder of the fiscal year (June 30, 2016). Staff
recommend the applicant resubmit the project in the
next fiscal year for re-evaluation against other community
enhancement projects.
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BRC amount $ 386,047
Cash Match $ 386,048
Total eligible project cost $ 772,095
BRC % of total eligible project costs 50%
Local % of total eligible project costs 50%
Non-Construction Costs
Architectural and Engineering fees $ 53811
Other fees (surveys, tests, etc.) $ 30,989
Project inspection fees $ 2,400
Construction Costs
Site work $ 180,000
Demolition and removal $ 30,000
Building Components:
Electrical Systems $ 25,000
Mechanical, plumbing, HVAC systems $ 70,900
Landscaping $ 27,000
Foundation and/or Structural Framing system $ 133,575
Interior Finishes $ 16,500
Mobilization, travel, equipment usage $ 94,000
Overhead, security, insulation $ 45,657
Contingencies (9%) $ 62,263
Total Uses $ 772,095

Community Grant and Loan Committee -

March 2016



Project Overview

Purpose

Upton - Upton City Park Infrastructure Renovation Project
The town of Upton requests a $386,047 Community Enhancement grant to improve the city park infrastrcture including
new ADA-compliant restroom facilities, a covered outdoor performance area, a larger picnic shelter that includes a food
prep area, storage space and room for more tables.

Project Budget

Projected Grant Expenditure Schedule

Project

Infrastructure

Description BRC Match Total
Cash In-Kind
Non-Construction Costs $ 436009 43,600 | $ $ 87,200
Construction Costs $ 342447 | $ 342,448 | $ $ 684,895
Total Project Cost $ 386,047 | $ 386,048 | $ $ 772,095
Measure Quantity Notes
New Building Construction 1 ADA Restroom
Shelter/Picnic Area 1
D-55
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CAMPBELL COUNTY

$25,000 Planning Grant Request

BUSINESS COUNCIL Cam-Plex Feasibility Study
Staff Recommendation:
Business Ready Do not fund

Community Grant
and Loan Program

Project Description

Campbell County requests a $25,000 Planning grant for a business and industrial park feasibility study. The
County acquired 250 acres in 2009 for the purpose of attracting a coal to liquids plant. Campbell was one
of the finalists but the project was ultimately cancelled. The county believes the land could fill gaps in its
inventory of business-ready and industrial space but further analysis is needed. There are no other large

lots in the existing business and industrial parks and most of the existing space is occupied.

Project Goals and Benefits

The goals of the project are to determine the actual feasibility of the land as an industrial park and to

determine the most efficient layout, infrastructure needs and development options for the area.

Timeline

The applicant estimates completing the plan
by January 2017.

Funding

The total project cost is $34,000, of which
$25,000 represents the BRC Planning grant
and a $9,000 cash match from Campbell
County.

Community Grant and Loan Committee - March 2016

BRC amount $ 25,000
Cash Match $ 9,000
Total eligible project cost $ 34,000
BRC % of total eligible project costs 74%
Local % of total eligible project costs 26%
Consultant/Planning Costs

Consultant/Planning fees $ 34,000
Total Uses $ 34,000

D-57



Staff Recommendation

Staff believe the applicant has made a tie between the project and economic development; however,
staff do not recommend funding because of limited available funds for the remainder of the fiscal year.
Staff recommend the applicant resubmit the project in the next fiscal year for re-evaluation against other
planning projects.

D-58 Community Grant and Loan Committee - March 2016



HULETT

$25,000 Planning Grant Request

BUSINES S COUNCIL Hulett Feasibility Study
Staff Recommendation:
Business Ready Do not fund

Community Grant
and Loan Program

Project Description

The town of Hulett requests a $25,000 planning grant to develop a plan for a new health clinic. The clinic,
which has been open since 1984, is outdated. It no longer serves the community very well and does not
allow for any additional services. For example, when clients have appointments for physical therapy, the
clinic is not able to see other patients, as there is no room to accommodate both the physical therapist and
another provider. A new clinic will improve access to services for all residents. Additional space will also be
available for diagnostic equipment.

Medical facilities require various reviews and permitting. A sound plan for the facility will aid in the process
of obtaining the correct review and permits. It will also provide a roadmap for funding and implementation.

Project Goals and Benefits

The goals and benefits of this planning process include addressing the community’s current medical needs
and the most efficient way to meet those needs in terms of the facility, as well as services. Specifically, the
plan will address future demand, future staffing needs, schematic for a new building, a construction budget
and a future operating budget. The plan will also address various funding mechanisms and what will be
required in terms of permitting.

Timeline

The applicant estimates completing the plan by summer 2016.

BRC amount $ 25,000
Funding Cash Match $ 8,500
Total eligible project cost $ 33,500
The total project cost is $33,500, of which $25,000 BRC % of total eligible project costs 7504,
represents the BRC planning grant and a $8,500 cash || gcal % of total eligible project costs 250

match from the Hulett Community Foundation. If
project costs exceed this amount, the Crook County  [Consultant/Planning Costs
Medical Services District is committed to paying the Consulting/Planning fees $ 33,500

overage. Total Uses $ 33,500

Community Grant and Loan Committee - March 2016 D-59



Staff Recommendation

Staff believe the applicant has made a tie between the project and economic development; however,
staff do not recommend funding because of limited available funds for the remainder of the fiscal year.
Staff recommend the applicant resubmit the project in the next fiscal year for re-evaluation against other
planning projects.
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SINGLAIR

$25,000 Planning Grant Request

BUSINESS COUNCIL Sinclair/Parco Theatre Feasibility Study
Staff Recommendation:
Business Ready Do not fund

Community Grant
and Loan Program

Project Description

The town of Sinclair requests a $25,000 planning grant to determine the feasibility and costs of reopening
the historic Parco/Sinclair Theatre. The 91-year-old structure is an important piece of Sinclair’s history but
has been vacant since the 1970s.

Sinclair hopes the building can function as a community cultural center. This will aid the ongoing renovation
of Sinclair’s downtown, which includes the recently restored 87-year-old Kistler Fountain, a new pavilion

in the park, an entertainment deck on the caboose in the park, new welcome signs and updated tennis
courts.

Project Goals and Benefits

The plan will help Sinclair determine the cost to upgrade and restore the theater to meet current building
codes, as well as the costs to operate and maintain the building.

The planning process will also help the community determine the best uses for the building and what
funding might be available for renovations.

Timeline

The applicant estimates completing the plan by September 2016.

Funding BRC amount $ 25,000

] ) ) Cash Match $ 8333
The total project cost is $33,333, qf which Total eligible project cost $ 33,333
$25,000 represents the BRC Planning grant BRC % of total eligible project costs 75%

and a $8,333 cash match from Sinclair Historic

; Local % of total eligible project costs 25%
Community, Inc.

Consultant/Planning Costs
Consultant/Planning fees $ 33,333
Total Uses $ 33,333

Community Grant and Loan Committee - March 2016 D-61



Staff Recommendation

Staff believe the applicant has made a tie between the project and economic development; however, staff
do not recommend funding because of limited available funds for the remainder of the fiscal year (June 30,
2016). Staff recommend the applicant resubmit the project in the next fiscal year for re-evaluation against
other planning projects.

D-62 Community Grant and Loan Committee - March 2016
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PO Box 1032 Kemmerer WY 83101

LEGISLATURE

ereemoner ot XS

EeE s B o Cooaend
Lo 7 s

4 e i5T Sree
Chepener, W SAIC S

pe; Evenit comples Infrastrucoure Expanson Lrd A pplesangh
Dear Board af DHreciovs,

[ o writieg this lefter in support of 3 Community Beadmess Granl bar the Lycnes Lomples
Infrastructure Expantaon in Suessiwmiter County, This propasal weuld serve o comalamsen] ehe
impmyements alresdy accomplished inthe Rodsa Anona and the full-service BY campsicss.

A vou are Lkehy abready anvare e Sweebwaaer Complex has seocesshally hosted ke Taitoral High
Schonl Firals Redea, The overwhelming ecopomic impact 1o 1be commwnity and La the zurrcunding ares
hos speneniad thiz docersxn ol #racting simnelir aod Burger pe2nls o the Sweebwler Caunty Comples.
IFATILED L propwikiE (HpmvEmenrs Me weetwhle LIy LA RRE w0irH] Bedoale clpdihbe o0 sting
large scake evenes Remacimg E000 10 12,000 individunks which weould come lerpek: oo out el sice, Ansa
busiresses are in mareement that b ipcrease @ revenue coukd noA codme 8 8 briter timee us the stale and
mranicipalilies fied themselves in challenginp eeencdmor Limes,

Lvigaw this project ad extremely ereative ard progresss Hinking o g tisme when o sae has 5 entical
need 1o diversify our income stream away froan Yhe trod dipnal erergy indusity revenos mam. Aside from
the obviaws poconomic benefil 1o the immedisic arce, 1he larpe event peeniial to the entire slale could be
subranntiel &5 the partcipants avgl ihrowgh the siate 1o 1ake part i Lhe BoLivides.

Plense eaplore the propissl in deplls and ['a sune o0 will see the mememsdois value of i proged e
lhe Sweedwaier Councy ared a3 well ns 1o the entire sidee. [€ i & pleasure o n Siace Beprstiative 1o see
local areas use soch wikintive wod foreaed thaoking im  13me when many Jocalitics and crganizalicos come
forward lacking for handmals withar proper prepamdions.

1gpive iy Jull aumppon 1oihis propasal end koo shac o wil] find wour w10 Suppor the spplicarsa

as well. Thank wou fiw viur tme m eading thes keter and | Feel canfxdent vhal this will be » suocess slary In
b makiop.

Sinﬁz_;—-——’;:'

Represerianye Frsd Baldwin Houase Distract [8



Krisena Marchal - Grants

From: Krlsena Karchal - Grants

Santk: tdonday, Hovember 10, 2015 5:00 Ak

To: Kritena kfarchal - Grants

Suhjltl'. Letier of Support - Swato e Evdnls Complay Grang

From: Representative Dayton [mailto:JoAnn.Dayton@WYOLEG.GOV]
Sent: 3unday, November 2%, 2015 5:12 AM

To: Krisena Rarchal - Grants

Sub|ect: Letter of Support - Sweetwater Events Complex Grant

Novembar 28, 201%

WyomIng Business Counci!
Board of Directars

124 west 15th strect
Chayanne, WY 332002.0240

Ra! Euvgnis Complex infrastructure Expansion Grant Application
Rear Wynming Busingss Coungl! Board of Directars,

Plepso conglder this latar In support of Swaeiwater County's Communlty Raadinegss Grank Appllcation far the Events
Complas Infraptruciure Expansion. The Swaatwater Evants Complay saaks ta fill a market gap In hozting large-scale
aquine avents, Togather with the Cam-Plex In Gllletta, the fwo faciting will dominate this market patential where event
organ | zers usially rotate avents, Wyoming will be able to posithan ksalf as a natianal lgader in thiz arena.

The proposed prajecl |5 shovel-ready and can ba lmplenaniad without any ontingancles ar lease agraemants.

The groject eormes 518 <FlUeal e wlhr the STaTE oF Wdnming s [0k AL ways taodivacslty o iayanis sirrams. The
proposal belng submiited by the Sweatwaier Evants Comples 15 8 very innayallye project thal will iIngrgagr 13« revanugs,
promote lhe entife stalé & Wyarting, God heavlly impact siaall and madivim 5110 husindssas whi nnog (RESh FEVENLAS
to sustaln thedr Selivilies,

Accardbng to the Sweetwaler Evenls Comples, the lorge-acale evdns whll DULFBEE kg Lwd ey § 000 1o 12,000 ndlviduals
who will come primarly from out-of-state. Already They have e s8le 02 240 TRe patant[al &F This prejest through tha
MWational High School Flnals Rodeo. Their objective |4 to hait Spprozimately J rge-schle aqulie events 8 yeal,

It I= my understanding that the grant spplication bas received dver 60 Tetters of support from local businesses and
Wyom(ng vendors who have certified the economic impacty speciic Wo thern and thelr employses,

Az 3 Whoming Houvle tember | am very tondaengd ool the Meslth of Sur ¢ommun(ies b wo (oo Upeam(ng agondamig
challenne: [Inked ta the Erergy ll"lﬂ'l..l-!-lrf dowrlorn, Foar tesze regsans, | ANCOUrage your nppmunl al the Pl uesT far tha
Events Comples Infrastructure Expanslon.

Shncerely,

Aepresentativa Jofnn Dayton
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Rapressnisthe-a
Jotwn L. Froarmam
WDrsing Honeen of
Hirusn Diiricd S
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mnmittees
Educarion

#vomina Leaislature On

Wyarmhng Dudiness Counch
Powrd of Director

124 Wast 15" Sireat
Chayonnn, WY RMODZ-0240

Movamber 2%, 2015

Wynming Ruzineee Crnc Rnued of THiartaey,

Plnosn conslder this letter In aupporl of Swestwator County’s Community
Homdhvax Grant Appikalon fur U Swerlwelod Events Complea Infrastroclure
Fapanslon. The {'vAnta Comples ameky ea Al o morkat gap in hosfing |aega-gC A0 o LL0Y
pvonts. l'oyolhar with tha Com-Plex n Cillette, thouo two ncllitine can daminata the
markat pitontlal whore overtt frgankenss uaually rolate ovemty, Wyoming will ba oble ta
masiklan [resit a5 4 nasional lapdar In 1his arana.

The propusvd project s shovel-ready and can bo Impinmaonted withaut ony
CORLINREICeS OF et BRrEEnents,

The projoch comoa ot time whon the State of Wyoming looky ta Increosn
\wurlmn, Tho propesal submillod by the Ywoolwaler Eventas Complex will roduce costs o

hald dvwts, INCHEHat ton Phvanues and help promots the entlog sote of Wieoning, The
arnnamis impact of svent participants thall help wtmall snd madium alze Mnineoes wha

kanolit fram thaan rovanune to grow thnir busineases.

ACCOFDIng 1o the Swikgtwater Fugnte Cnmpley, th Largs oo plg svinty will pTirpct
Emtwaan K000 o 12,000 Individunls whn come primarlly from aut-cf-stafn. Swonrtwater

Cuunly has boon obia o st tho potantiol of Thiz projnet by hosting the Nationel High
Sclool Fivals Kodoe for The laat oo yoars, The stontmie objoctive of the Comples,
e Roat appengimately 1 Inrea-ccals sqidng syanit A yasr,

A3 o weber of the Wyoming House oF Kepredoitatived aiid o higinbed Of the
Swarrwater Camyminicy, | have hoen helping husingager and larnl gnvgrnmanre sepand

thelr communition capaciky o incrnaan tauriem ang improve the qualliy ot lifo {or iocnl
cllizons 3inea 1972, A juch of facilltles o ullrect vativnal wvomts bay burl our Lourbm

nffueti, | Lebove mplacing temporary factitas with quality infrastructurg wiil sld the
romalay tn witract aventa and iImpeava Inenl cibasny quslity of Ida.

Fur thesn roasuny, | orcurage your favur able conaideration of the roquest v
1hi SwetTwater Evants Complas infeadtructure Expansion

alnceroly,

| 4
_-r_r"-Q---— .-'q-"""'-l.-‘i e e
Rep, Inhn | Fresaman



Representative jerry Paxton
Wyoming House of Representatives House District 47 i (307) 327-5373
P.O. Box 692 egm  Jerry.Paxton@wyoleg.gov
Encampment, WY 82325

LEGISLATURE

NECEIVE

oy 3 U 20%
Whyarming Buslneis Counell
Brrard of Direstors WYOMING HUSINESE COUNCH

Movember 25, 2015

CEMTRAL BPFICE
124 Weit 15" Siresl
CheEvenne, WY 82002-0240

Ceear Whytrming Business Coonell Brrard of Directors,

it Is my pleasure to add my support of Sweetwater County's Community Readiness
Grant Apphcation for the Events Comples Infrastruetore Expansion. The expansion will give
Wyoming an addtional large scale equing facillty that will compliment the CamsPlgs in Gilletie,
We arg hopeful that the two facilities will posltien Wyoming 10 appeal to event organizers who
seck ko rotate thelr event between facilfties. |0 b8 contelvable that Wyamng could be the
natianak leader wher L comes 1 atkracting events such ad 1he High Schogl MWational Finals
Redea.

The propect could proeesd without delay if the grant is approved. There is no need lor
additianal land acquisition or other considerations.

It & estimated that |HI'I]-E-$C-E|E eguine evanis are well attondad. v ks estimated that 8 r'I'IE]ﬂI'
evenl could Attract bielwern B OO0 o 12,000 visitars. Most of these visibars: come to Wyaming
from other states and many extend thelr wisit 10 enjoy other Wyoming atiractlons,

our lecal business and W]rﬁﬁ‘lil'hﬂ vendars are vory supportive of Lhis imitlative, 1 the pail when
Rock 5pringy has hosted the High 5Schoaol Mational Finals Rodes there has bepn a significant
posltive economic impack.

AS 3 member of Wyoming House of Representetives | realize ™at we face 5ef0UE eLonomle
challengas. Thete ehallenges bring ta the (orefront the need far diversilication of our revenuoe
stream. | bellewe projecls such as the Sweehwater svents compley could help capand gur
tourism industry which {5 a major revenus contributer, | would encourage your favorable
conslderation ol the grant.

LinGerely,
%‘?/Mf 1.
Jermy

, Paxtan
HDQ &7



Senator Bernadine L. Craft
Senate Minority Whip
1209 Hilltop Drive

Rock Springs, WY 82901

Moverr ber 24, 101%

Wyonlng Busines: Counclh
Board of Directors

124 west 15" Street
Cheysrne, WY 82002-0240

Re: Events Complexs infrastructure Expansion Grant Application

speaking from my positlon a5 a Sweetwaler Counky Senatgr, there are few projects | conglder fo
ke of greater Impacl 1o Sweetwater Cownty than the infrastructure expanslon of the Sweelwater Evenls
Carmplen. | wawld thus strongly urge vour favorabbe consideration of thelr applicallon for & Cowmnrmunity
Readiness Grant far infrastructure sxpansion at the Eveats Comples,

This proposal cames at 4 oatical tme when the State of Wysming fmusl leok ot ways to diversify
zur revenue streams. The propesal being submitled by the bweetwater Events Complex is 3 weny
tnnaval hve project that will Increase tas cevenaes, promate the entire state of Wyoming, and heavily
impact small and medium slze besinesses who need these revenwes 19 sustaln thelr activiries.

According to The Sweetwater Events Complek, the large-scale events will atiract between B 000
£ 12,0000 andividwals weho will come pelm g nly From out-of-state. Alrgady they have bean able to test the
potential of Lhis praject throwgh the National High School Flnals Roded, Thelr obpeciive is Lo host
approsi mately theee [arge-seale squine evenls g year,

It is my understanding thal this grant application has recened cvar G0 leiters of suppor from
Ipcal businesses and Wyoamlng wendors wha have ceriified the economic impacts specific to them and
thelr employees. Additlonally, the project has been endorsed by arher Wysming lgirgrounds, lncluding
the CAM-FLEX in Gillere. Once this praject is complered, the Sweetwater Evenls Complex and the CAM-
PLEX wowld be the two lasgest facllities in the caunl iy capable of providing over 1400 full-sensdce RY
sines and guer 1,000 permanent covered stalls. Since many event organizers Tavor 3 rotating schedaling,
theese tard Tacifities in Wyoming woold dominate the arena for [arge-scabe equine svanls,

Far Lhese reasons, | stand in strong supoort of Lhe request for 1he Events Comalex Infraslrucl ore
Expansion, and urge your favadable consideration of their appleation far 3 Commonity Readiness Grant,

Bincersly,

BrretPine L. Craqft

Bemadine Cralt, Ph.D., NCC, LPC
Lenate District §12
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Movembor 1k, 2U1%
wyoning Buslmss Coundl
Beard of Directura

124 Wauk 15th Strant

Choyonno, WY M2002-0240

Re: Events Compler Infrastructune Expansion arent Applivatiun
Dby Wyanmlng Busirgas Coundch Board of Dlrectors,

&z o Wywming Huuze Muoembaor, | encourege your awnrd of n Conmunily londiness Gran! lar
the Feenie Campley Inirmtruriuee Fipanainn 0 Swesetwprer County, TR peopashl &xsentialy
coenalsty of odding orltical vguddtrian inhaatruclure that will supploment tha %4 millian
imprauemneni niready complatad for the rodoa arenns ond Hoil-eervice BY campelies with

the objeclive of hoating more large scala eventa.

The cencopl for Wia projact firat bogarn in 2011 whan the oros was soloctod Lo hest the
Matinanl High Sehool Finale Radea, Since that dlme, the commainicy bas Identified che
pulantiol marhet of hustlog edditlonal lorge-acore ocguealrinn ovonts. Upon complotinon of
the propostl projsee, the Swrnmtwatar Fuants Campleg will become one of twd facllicle in
Lhe natian capalle of providing over 1,000 of Both full acrvice WY carnpailos wilk adjoining
wpoace tnr hneee troliere and permaonent hnreo ctallx,

Arcnrding tn bho Swortwatar Fenntn Comaplee, th Srge a0 #2nTe whil prrract betwedn
U000 tw 12,000 (ndividuals whioe will come primarlly fram out-uf-siate. 1ho project s drongly
guppartad by loeal hucinseess who hauve provided writen testimony 10 the slgnificant
irnipols Live Maotivrnal Hlgh 2choedl Finali Budeo haa had on el Buslnmaon,

Laygr-scaln pvonts ale provide diversiliad revenuo stranma, promote the Stete of Wyoming

cn A natiangl and [nternatianal 2ale and aeaarate SCORGNME IMPHCTY TRIOUZHOUL L 4Lhle ba
participarnia Irsval across the stoto Yo reoch Swoolwotor Counly

Thin prujeet corman il a critical Uma whion our sinta s foeod with lower revenuos oy a rexnle
af the rnerpy dawntuen, and 12 In aesd o divarsily. For these reasons, | Sncourage your
npproval of thn roqumt far 1hin | vanis Compinx Inirnatructure | xpansion.

sinraraly,

x
- -

-
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WYOMING SENATE

Movember 14, 2015

Wryoming Business Council
Board of Crirecioms

124 Wes [5* Sireet
Cheyenoe, WY 20030240

Re: Sweetwater County Events Comples Infmaatructure Expanzion Grant A pplleation

Dear Wyarning Business Council Board of E¥irechors,

This ledter 13 m relerence 1o a Community Readiness Grant for the Swectwater County Events Complex
Infrastruciure Expansion. The Grant will provide for Lhe sddition of critical equesician infrastructure that
will supplement a 34 million facility improvement that has already been completed and for work on the
rodet arenas and full-service R campsites with Lhe objective of hosting mere [orge-seals svents.

The expansion plans fgr this project st began in 200 | when the ares was salected to host the Mational
High School Finals Rodeo, Since thet time, the community has identified the poteotial market of hosting
additional large-scare equesirian cvenis. Upon completion of the proposad project, the Swiostwater
Events Complex will become one of two facilitics in Lhe nation capable of providing over | 060 full-
service BY campsites with adjoining space for hores trailers and permanent horse sialls,

These large-scale events will atract between &,000 to 12,000 individuals who will come priniarily from
out-of-state. Large-scale events also provide diversified revenoe streams, promote the State of Wyoming
an a natwmal and inemaional sale, and gencrate economic impacts tiroughout the sisle a5 panlicipants
wave| across the siale ta reach Sweetwater County. The praject is swongly supponed by local businesses
whq have provided wrllen t2simoeny to the significant impacis 1he Mational Migh School Finals Rodeo
has had on their businesses.

This project comes at & crilice| Hme when gur state is Taeed with lower revenses a5 a resull of U energy
downtum. The project will provide a means 1o diversify gur revenue rescurces, | Lsk for your favorable
congideration and approval of the request for the Events Complex Infmstruchare Expansion.

5

Mow Sran Cooper
sD-14

SENATE DISTRICT «DISTRICT_» * «Address» * «CityStateZip» » TELEPHONE «Phone»
EMAIL «Email» *» WEB SITE htip:/legisweb.state.wy.us



Senator John M. Hastert

Minority Caucus Chairman framat (307) 871-1001
Wyoming Senate Senate District 13 veeadl John.Hasterte wyoleg gov

P.O. Box 472 = Green River, WY 82935

LEGISLATURE

Howember LB 2TL5

WiTeming Sesiness Coancd
Board o Jdrechrs

124 WWect 157 Shopes
Chevenne, WY 32000 18]

Re: Events Complea Infrastructure Expansion Sranl Applicstion

DCwar Wayoming Bosiness Tl Board af Direciars,

I entaurage yaur award of a Community Beadness Grans Jor the Deers Comphe Infastructure
Epersiin in Sweetw2ter County, The praposal essenfally corsists of addng oiical equestrian
nfrastructune than will supplement s 2 millian imarceements abready completed Jor the rodea arenas
= ful -sorvice BY c2mpsites with T objecttng of hosting mone large-scaks ewents.

The cowept Far this project firs: beganin 7111 when the area was sebected ta hest he National
High Schoal Finzls Spaea. Sinze thas time, the comenunity nas idenkified the petencial market of hosting
additional large-scare equestrian evergs. Lpon complstion of the amposed progect, the Swestwater
fvents Complex will become cone of ten Taclities in the naton capable af providing ower 1,000 of bath
fill-sersice AY camgasites with 3¢ oining space Tor horsa traiers ard permanent harse sealls.

accardirg o the Tweeraater Events Comakex, the larpe-scale pvents will amran beraeen B, 000
o 13 0] ired iwichua bs vl will comne prnart ¢ 1roen out-af-seake. The praject is stongiy supoarted by lecal
Errsinesses who wee provided writien testimeeny b the significant impacts the Natanal dgh Sohoo] Finsds
Rrdeo nas had on toeir Susinesses.

L=rge-scala avents alse prowicke dnersified reverie siieamns, premofe the State of Wyomicrg o0 a
national amd imermational s3e, and gererate econcmic impacts throughaut the state a5 partcipants
wranvel acrgrss the state 10 reach Sweeeraater County.

Thiz projact comes at a eritical time wheen aur state i Taced with lnser revenges a5 3 result af the
erergy torariurn, 3 a8 in reed 1o diwensity, Far these reasons, | erscurage youe approsal of the request
for the Events Connpex Trfrastreciue Expanson.
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145 South Durbin Sweet | Suite 101 | Casper, WY 82601 | (307) 577-8000 | fax: (307)577-8003  wyba@wyomingbusinessalliance.com
www.wyomingbusinessalliance.com

Movember 24, 2015

Wyoming Business Council Board of Directors
214 West 157 S
Choyenne, %y 82002

Subject: Sweetwater County Events Camplex Grant Requcst
Dear Members af the Board:

[ have been asked tu comment on the Sweetwater County Events Complex grant request in the
coniexi of TOUR 23,

The TOUR 23 mecting in Sweetwater County eogaued 44 commuenity leaders—government,
education, end private business—in 3 four hour interactive session on May 29, Diseussion wos
lively, with six goals having lecused atlention.

[m my summary tepor, [ carmmented on game changers stermming from two of the six poals—the
mndustrial heortland project for the state and o multi-purpose feility/events camplex for
southwest Wiaming. Regarding the events complex the proup in May identified measurable
ohjcctives as well; funding aszist from o 8" penay and pannedng with Green River,

The TOUR 23 program in matly cespecis was 4 grasseools up effart. We are now in the process
of reviewing the survey date fram the Governor's Business Forum (our 33™ anrmual public forum}
a3 well as notes from slafters From the Governeor's Office, These resebts will be forwarded ta
Jhown Beese in sacly December,

With respect (o the Sweetwater Counly TOUR 23 meeting | can assure you there wis keen

interest, pret comradeship, and o positive “can do* spint. Those who panicipated are to be
congratulated for their commiiment 1o propress,

Ucr%ghs
{I Il Schl hng

Prezident

Leadership, education, advocacy. Build your success.



Calamity Kanch

57 N Hyeming Aoe
Luernsey, Myoming

Movember 34, 2015
Wiom|ng usiness Councl|
124 Wesl 150 Sireet
Cheyanng, WY S3003.0240

Re: 2015 Community Readiness Grant Applicatian for Events Comples Infrastructure EXpanilan

Ta Wham It May Coneern:

| am pleased to submit this |etter In suppert of the proposed grant appllcation from Sweetwater
County for the Events Complex (nfrasiructura Expansian. The poal af the projeet is to bring mare large-
scale equestrian events to the Rock Springs area similar to that of the National Righ 5chool Rodeo Finals,
A5 Wysming buiiness who parniclpated as & vendor at this event, | would like 1o atiest ta the multlple
beneflts and economic impacts thase typas of opportunitias can produce,

Large-seale events simllar ta the National High School Roden Finals have the potentla| po aterac
approximately 8,000 to 12,000 Individvals per event who oniginate primanly from out-cof-state, These
evenls are b very effective and afficient way for all types and sizes of Wyoming buslnesses o &xpart
their preducts and reach an expansive market while increasing revenues,

A4 8 Wyaming Business | aitanded the Natisnal High Selool Finals the [sck twa years a2 5 vendor
selling western retail goods along with handmade Wyoming preducts. The exposure to new custcmers
autzlde ol Wyoming a2 well galning a loeal sudlenes was a rewarding experience and my praduc
well recelved,

An opportunily to attend an event at this large of a scale wilkin the state 12 extremely
teneficially to the success of my buslness. These rgad show eyents provide the opporunity for
inerédsied réevenoss which In ture helps my zmall lecal business remsin open ad well ai praviding
sustalnability,

Wyniming businesses of all skzes are very concerned about economic challenges the atate of
Wyoming |5 facing, The potentlal hardships could severcly impact the blggast to the smallest of
Businesses where a small shilt in revenues could be datrimental to the Business. The Events Complex
Infrastructure Expansion will enakble the Events Comples vo host more |arge-scale svents. This Is an
extremely resourceful avenus for enabling Wyorng businessss to extsnsively promore their praducts
while Increasing revenves,

Far these redsans 1 strangly suppert tha effaris af the Events Camplax to bring mors [arge-seols
events o pur community, and encourage the Wyoming Business Council's approval of Sweetwater
Caunty's Community Readiness Grant Application.

Slmcaraly,

G@@@\bm_ﬂm

Cassie Wells
Owner, Calamity Ranch
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Movember M, H1IE

Wyoming Business Council
124 West 15" Sireet
Cheyenne, WY BIN0Z-(24]

Re: 2015 Community Readiness Grant Application for Eventy Complex
Infrastruclure Expansion

Dreur Wyoming Business Council Board of Bircclors:

| am wriling on behalf of the LR, Sumplor Company in suppon &f the proposed
prant application from Sweelwater County far the Events Complex Infrosiruztone
Expansion. The goal of 1he project is to attract more large-scale cquestrian events 1o the
Fock SpringsfCireen River area simitar to that of ihe Mmional High Schoeol BEodeo Finals.

The Simplot Company his been & major sportsor of the thrte Jorgest tvents held m
me Sweslwaier County Events Cenler ond oor 263 employees and their familes ane the
benehcianes of hoveng 8 lirsl class evenl eenlgr in this region of Wyoming, In addidien
¢ our employees, we aliract hundreds of contractors and consultams from around the
world whao join our employees and their families for entertaimment and avents m the
complex. We have found thad by being miayor sponsors of twse important gvents, our
employees nol only 1ake prde i their compeny, byt mone impetant, take goead pride in
their community and their state for hosting warld-class events,

The proposed grant lor infrastructune expansion will enable our Swestwater
Events Complex to have in place he facilines o host large regoonal and national cvents.
While the infrastructies expansion it cntcal to the long-1erm sustainability of the
cemplex, i is not the kind of project that is likely 10 atiract major donors or sponsorship.

Thal's why we arc graicful that the Wyoming Business Council is considering the
Swectwater County's Community Readiness grant application,  On behalf of the 265
employees of Simplot, cur farmlies, and owr guests, we ask thal you approve the
appliculion o ensure the commuonily sostamability of the Wyoming's Sweclhwater region.

Siny Emlej -
Bret Pizzato, Manager
Simplot Rock Springs
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AMTRICAN
LORSE COUNCIL

Movember 23, 1S

W yirring Budincyy Cuuncil Boand of Dircclors
214 West 15 Sueel
Cheyeans, WY 82002

To Whom It May Concemn:

The American Horse Cnunci] (AHC) apprecineas the apparundty @ appise the Wyoming
Business Uowadil Bodrd of Crirceiors ul the importance thel Lhe equine indusiry hos in oot anly
ihe United Sintes, bt the stme of Wyoming ns well,

The AHL is the nattonal assochanon thal representy e hotse industsy before Cungress and Lhe
foderl ropulstory sgencics. The AHC includes individusl members and over 120 sgquine
organizations reprerenting oll horae breeds and vistoally évery fuvcl of the horse industry,
including, horse owners, hreeders, velerinarions, mee tracks, horse shaws, siame horse cuunils.
reereational nlders rodeos. fuvlers, brecd regidlrics, horsomen's ossocistions, and commercial
suppliers.

The Uniled Stales horse indosiry is 2 lorge, sconomically diverse sy ol conm butes
ighifichnTly 1 the coéoonty. Hork ownort and industry supplices, horso shows and competilinns,
and other industry segments oll genernte econamic actlvity thot oonrdnue 19 conlbbuls o the
idustry's viwslity, In fuct. the horse indusicy generates approximaiely 5102 billion annuolly i the
U.5. economy. Cf thal tatal $102 killian, approximutely $26.8 Bilien 16 generited from the showing
PR alons,

There wre an cytimuled Y.2 million horses in the U.S., with approximately 2.7 million of those horees
purticipsting in horse shows and other gompeiicns. the only segniont with more horses
purtcipating is recroutionu riding with 3.9 million.

Arsund 1.96 million people owna horses, with another 2 million people invglvaed s volumreerns or
through o family affijaion. The horse NDuMEy AlEo sUSLBINS spproaioutcly L4 million full Lime
equivalent jobs on an annual basis, with nearly 460000 of those jobs cremed fromm the dirost
spending within the lndusny,

Fipaliy, the horss indurtry poys 118 Taie slwrs In Tuxes 00 i annual busis to Lhe federal governmeni—
approximately §1.% billion yearly.

The stalm of Wyoming has incredible potemital io help sonmibum o U lonpevity of Uie horse
indugtry. A 10w cconomic im pact of approzimalely 3285 million is gencermted, with $9% million of
thot coming directly from the Showing segment, Addilenally, 38 million in sriual 1axes is paid
yemily 1 i duite govoriment frum e indostry.

1616 H Street NW 7th Floor * Washington DC 20006 - 202-296-4031 - Fax 202-296-1970
Email: AHC@horsecouncil.org + Web Address: www.horsecouncil.org



These figures allow us to speak with authority about the true economic importance of the horse

industry. The industry is growing again, and it is important that the venues used to attract large
scale events grow with it.

If you have any questions, please do not hesitate to contact us.

Sincerely,
= FAND
c{?v'!"’v“»‘g t’dﬂé*':‘_’j .2;’1'{_

James J. Hickey, Jr.
President
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towgmber 23, 2015

Wyoming Buslness Councl|
Board of Directors

124 West 15" Streel
Cheyenne, WY B20D2-0240

Ae: Grant Appication for Events Comples Infrastructure Expaniion
Dear Wynrning Butinef s Council Board of Dirgctors,

The Mountaln States Chrcull Finals Rodea has called thi Sweetwater Events Complgy hemae for the last flve vears
and ia currently in regotiations for future contracts. The Impact both small and large equestrian events have ch the
Wyoming economy should not be underestimaied. Events such Bs ours support many Wyoming families by hiring lacal
stock contractors and rodao cantrack perionnel. n additlon most event promotees ang contastants buy hay frem local
“nchers and grafn and shavings fram |ocal vendars as haullng and/er shipping the items in s not oot effective. The
Aountaln States Clroult Finals pay cut approximately 570,600 a year to Wysrming butinesses for a three day avant,
Extrapolate that thraugheut the year and the Impact ol equestrian gvents is fremendpus,

Please consider thiz latter in support of the proposed grant application from Sweetwaber County Tar the Events
Complex infrastructure Eipansion, The goal of the project |5 to supplement exlsiting campground and roden
infrastructure with essential additians needed for large-scale events. This will be done by developing approximately 10
acrgs of land with: restroom facilites, sewer Wine, fencing, roadway, fire hydrants, waste pit callection areas, hoose stalls,
lighting and elactrical for the horse stalls, panthwaork, drainage, and hard surfasing.

The imparesner of this project canngt be yndergstimated. Upon completion of the new Infrastructure, It is
beligved that the Sweatwater Events Complex will become one of two faclitles In the nation capable of praviding over
1,000 permanent horse stalls AND over 1,000 full service campsites at the same locatipn, The aklllty to inglude these
speciflleatians In A bld proposal wlll signiNcantty enhance Its chance of a favorable award,

Furthermare, tha new Infrastructure will Increase the safety at the Events Cormplex. Having flxed horse stalls
and addtional hghting at a larga-scale event wilh thousands al Individuald and harses are critical for the safety of the
animats, particlpants and lacility. Incontrast, rented stalls are not 3s reliable as fixed stalls, and not the preferrad
method for hosting avents,

The propased Infrastructure expansion prajecl eientially fullillz 3n unmet negd in the country for this type of
fac/lity a8 well 4% inereases the potentlal For the Events Complex to be awarded bids for large-scale events. It Is withaut
reseryatlan that gur organtiatlon strongly encocurages your approval of the grane applieation For the Events Complex
Infrastructure Expansion.

Slreerely,
Guy Warpness
Mountain State Circuit Finals Chairman



Kelly’s Convenience Centers
Kayar Distributing, Incorporated

P.O. Box 1599, Rock Springs, Wyoming 82902

November 23, 2015

Wyoming Business Council
124 West 15th Street

Cheyenne, WY 82002-0240
Re: 2015 Community Readiness Grant Application for Events Complex Infrastructure

Expansion

To Whom It May Concern:

It is with pleasure that i submiX this letter in swuppeet of the propased grant application
from Sweetwater County for the Events Complex Infrastracture Exaansson. The ecal of the
project is to bring more large-scale equestruan events to the Rodk Springs area similar to that
af the National High School Rodeo Firals. As a tocal business that word b2 impacted by this
project, | would like to attest to the imcreased rewenues and multiple benefivs these types of
avents will generate.

Large-scale events similar to the Mational, High 5chool Roden Finals nave the potenkial
1o atract appraximately 5,000 to 12,000 irdhividuals per event wha arigirate primarily from
cut-af-state. This influx of wisitars stimulates the Iocal ecotomy and has direct impacts by
generating valuabie business sates, payroll, emplayment a5 well 25 tax receipts for bath the
ocal gpvermment and the stats of YWharmning as weell.

Belly's Conventence Centers s a chain of cormeenience sbares operating in and anourdd
Aok Sprirgs that has been ocally oemed and Tamily operated for the last 35 years. We
prowide 13- 15 jobs in the lacal area, in additan to the 10 immediake Fam?ly members that are
employed by our business.

During the week of Hational High School Finals Rodes, cur lecation Closest 1o the
Tvents Complex Cypically sees a doubling of our average customer counts, and our ather two
lecations, which are on the apposite side of Bods Springs, bypically see a 20-30% increase in
arstomer counts far that week. | can't even describe the pasitive effect that the roden, aleng
with all ¢f the other events hosted thers, has had on ur business. Ina cme af declining
revenpes, Fae Lo a contracting tecal minerals industry, the added revenoes Froen these ewents
are irvaluable,

The Events Comples Infrastructure Exparsion wiil enable the Events Comples wa hest
mowre large-scale events which benzhits my business. For these reasons | strangly support the
efforts of the Events Complex to bring more large-scale events to the commonity, and
encHIrape the Wyoming Business Coundcil's approval of Sweebwater County's Commrnty
Readoness Grank Application.

— /
sincerely, v

) ;
— 7 Y
Island D. Riclyi'rds, Vice President/CQOO0O



GREEN

November 20, 2015 I ‘ E
Wyoring Busingss Councl
120 Wt 15" Mereet WYOMING

Cheyanne, WY B2002-0240 ( 1 h a ;1 'b CT
-

Ae: 3011 Community Readinedd Gront Application for Ewenta Comples infrastructure Bxpanalan

[ene Idard alf (lrestdrs ot the Wyeming lonsneas Cauncll arel SEats i nac snd (fvestrment Heard;

an behplf of the Green Rlver Chamber of Commerce, 1 am pleasad to submit this leiter in
suppart of the proposed grani spplication from Sweetwater County fer the Evenis Complex
Infrastructure Expansion. Tha gasl of the preject Is to Bring more arge-scale equestirian evants to the
Hock 5prings area simliar to that of the Mational High School Rodeo Finals. | would like {o attest to the
multiple benefils and economic impacts thase types of opportunitles can produce,

Tha Green River Chambar of Cammarce 1= committad to enhoncing the communily through
3dvocacy and partnerships between busingss ond communlty loadsrs. The expansian of the Evont
Complew's Infrastructure wauld graany banfit our community a& 3 whole, Tha Events Complax will ba
abie to attrace largor scale evants which will be bring mont out of 1own visitors 1o the aren. They will
£omv to Grasn River and spond monoy contributing to tho aconomy and local businessnt, As b chimber
of Commdred wo Strlve Lo Ccredin o sirang lochl miondmy and wxpanding thay Evants Comnplex woul] daiist
In fulfllling that gaal.

Tonarliern i% dtrmamely impertant b our sgonomy angd 1 the Chambes, The Chamber regeless
funding Iraam The Swasbwaler Counly Travel ang Tourlurn Board end without thet fupding we would not
hr mble in provide Lhe gueilty seevice o aur visitars that we do now. The more visliors coming o the
pind would ingrepye hotel stayy which would Increase the lodging tax base with incressed funding we
pild #xtend hogrs At oere current visitor centers and provide more informatlon to cur guests, The
Fuanty Complex Cxpansion would wesist In thet effort by agein bringing out of town guesis Into
Tweeiwater County and putting mare heads In beds.

The Events Complex Infrastruciure Expanslon will enable the Events Complex to host more
lorge-scole events which Is an untapped market niche. This is an axtramely resaurceful and lucrative
avenue for attracting Individuals to the Rock Springs area and to the State of Wyoming.

The Green Rliver Chamber of Commarce strongly supports the #fforis of the Events Complex to
bring more Jarge-sCale events to the araa and Wyoming, and ancourages your appraval of Sweciwaror
County's Community Readlness Grant Application.

Sincersly,

C\ulgoco) Cude.
Rnobocen Eusah

FRerculvn Hrmelod
Giraan Alvar Chkvntar of Cormimer e

Your Business el Community Advocate

HWHEL GUOGE  « 307.875.5711p & 30787261471
H35 W Fliming (iorge Way = Green River = Wyom|iyg 215

wwyyrehumber.com ¢ Rebecca@grchamber v
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Matihew H. Maad Dilarm Smokar
Gowerngr Czacutive Dirgglkor

November 20, 2015

Wyoming Business Council
124 West 15" Straet
Cheyenne, WY B1002.0240

Re: 2015 Communlity Readiness Grant Appllcatlon Tor Events Camplex Infrastrusture Expansion
Dear Wyoming Business Council Board of Directars and State Loan and Investment Board:

On behalf of the Wycming Office of Touwrksm, | am pleased to submit 1his leHer In support of the proposed grant
appllcation from Sweetwater Counky for the Events Complex Infrastrocture Enpansion. | undarsiang that tha goal of this
project is to increase the number of large-scale equestrian events to the Rock Springs area similar e that of Lhe National
High School Rcdeo finals. | would like ta attest to the multiple benefitz= and econamlc impacts these types of

appartunlties can produte.

The wyamling Offlce of Tourism is the marketing agency charge with bringlng non-resident visitors to Wyomlng. any
wppartunity to entice visilors and extend their length of stay centributes to the economic value of Sweetwater County
and the state as a whole.

The Events Carmplar Infrasiruciure €xpansion will enable the Events Comples tn hast more large-scala events which i3 an
urtapped madket niche, This i$ an estremely resourceful and lucrative avenoe for attractlng individoals o the Rack
Springs area and 1o the State of Wyoming.

I strorgly support the efforts of the Events Complesx to bring more large-scalé dvénti 1 Wyoming and endourage
poslilve conslderatlon of 2weerwater County's Community Aeadiness Grant application.

Warm regards,

%HL GL.—-L.»-—EL_,. =
Fzna Shobse
Epara e o erier

e

Wyoming will always be Forever Wasi




McDonald's

MNovember 23, 24

iWyoming Business Council
124 West 15th Street
Cheyenne, Wyoming 82002-0240

Re: 2015 Commuynity Readiness Grant Apglication for Events Complex infrastructure Expansion
To Whom [t May Loncearn;

As 7 husiness ewner for the past 20 years, | have seen the POSITIVE impact my McDonald's
Restavrants recelve from the Sweetwater County Events complex. For that reasgn | am in suppart of the
Lvents Complex seeking the Cammunity Readinass Grant for Events Complex Inlrastructure Expansion.
The nead to vpdate the <tall Area and Gther Areas is critical 1o help recrult largg-scale equestrian events
or other events and will continue (g pay dividands 1o the Iocal business for yesrs 16 come.

Events simtlar to the Natlanal High Schagl Rodeo Finals attract new busingss ta my McDonald's
restaurants due to the large influx of people that awend the events. The first year that the Natlonal High
gchoc] Roded was In Fock Springs, my restaurant closest to the Euvents Comples was up ovar B% for the
manth of July but up pyer 27% for the week the roded was in town. For the next 3 years, | continued to
5ag B fivcraddk on top of the HUGE first year increase. We contlnue 1o Increase the hours we were open
to accommaodate the radeg, which required us to hire new amployees to belp staff the restaurants.

| have talked to my fgllow McDonald's Dwner Operator in Gilletle Wyoming, where the Natlonal
High ichool radeg had praviously been, and he wants to know when Glllette gats the rodec back, as it

negatively impacts his butlness when it is nat therg, | know he is excited for the neat 2 years, as the
rodgo b5 headed back ta Gillatie,

1alse support thiz appltcation for quility of life [s2ues. By having an activg and viabls Events
Comizlex, it alléws more activities for the lacal population to attend and Be part of. it will help with the
retentlon of potentlal emplayees If we can keep them busy and give them something to do, and
activitigs to attend,

The Events Camplak lnfrastructure Cxpansion will enable the Sweetwater Events Complex to
rernain competitive in their effars to recruit other large svents 1o the Rock Springs area. Far those
reason [suppor and encourage the Wyoming Butiness Council's aparoval of the Sweetwater County's
Lamimunity Readiness Grant Application.

sincerely,

Popear i Dy

Gragory M, Ealley
Owiier Operator

LICENSEE OF McDONALD'S CORPORATION
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Wygndng Bushingss Coyncl
Board ul Directars

124 west 15" SLrest
Chryrnne, WY H2007-0740

A Swastwiter Eventd Comples infrastructdre Lxpanslon = Grant Applicatlon
O ar 058rd of Directars,

Fwould fike to canfirm dur endariement of the project belng proposed by Lhe
Sweetwater Events Eomplex o5 wolt as thelr grant applicatian belng submitted tq the

Wynming Businogs Loungl,

Thit Taton Co unty Falrgrounds encompasses & d acras within the (own Wimts of
Jackson, Wyoming, Due 1o our proxlmily daid (Imited space, we eurrently are unabla to
host:such iarge-scale events. n additlon to space, inclement weather {=speclally during
the winter moanths) limits nur resources b0 affactively promobe mglt-day egquing events,

The purpass of the axpanston at the Sweatwatar Events Complax is to imgrove
its abillty 10 host large-scale equesisian evants ps well a3 imprewve the 3alety of the
particlpants and the horses, Every event |z extimated to attract approximately of 8,000
to 12,000 Indiv|duals who primarlly coma from outiofastate.

Alrgady chy Swoatweter Evants Comploy has 1,146 Tufl-seryice campsitas, The
proposed expansicn supplemnants this mh"i.’ntl’HHUI’E‘h‘V Bullding 800 rmore penmanant
s1alls for & tatal of 1,000 coverad stolls, and restrooms which are necessary ta host
large-scale oquestrian ovents.

This project will promotre Wyoming as well as grnerate Increased salss tax

rgugnigs for [0cal and tha state of Wyaming, It als0 DrIngs exciting vants to our state
that everyone will hdye alcess o, We retagnize the benalits of this projectand
encourage your approval of the grant applicatlon far the Events Complex Infrastructure

Expansign.

Sinceraly,

Tfacy Rgss, Fair & Fairgrounds Manager



Dennls tlaorge (307 BB6-4717
Randy George

G BAR G SADDLES LLC

RO, BOX 847 - #2 SARAH DRIVE - RIVERTOM, WHYLIMIMDG B2B01

Mnoveraber 13, XIES
Wrynming Basiness Coenil
124 Weiest 1540 Sipet

Cherenne, YWy B2002-0240

I 2015 Community Beadiness Grant Application For Events Complex Infraseracture
Expansion

Ta Whom It May Concern:

Az a Wyoming Businmess and Manufacturer | am submitting this letter in support of the
propoged grant application for Sweetwater County for Events Complax Infrastrocture
Expansion. We hive a newd to bring more [arge scale equestrian Events to Rock Springs area.
The @ that just finished this summer was the National High School Rodeo. The Bemefils to the
luxcal aren and Wyoming business was great for all. With the proper plant o produce this type
of event on this scale could help the entira state and all the local Pusineds because of the skep
down cffect.

The past four years have attracted thousands and have the polettial to attract 105 of
thousands of mostly out of state individuala. [ am a saddle maker and specialize in arema type
snch as Rodeo and professional equesirian gporis [ benefit from them,

With the start of the building of he complex ag they have done they have the potental of
doing anything they chose but with the help they are asking for 18 would mtake it sader and
healthier for patrons as well 23 animals alike.

Wyoming busincss of all sizes are concerned with [he econemic challpnges we aoe facing in
Wyoming. With the expansion of the infrastructure of the svenis complex will enable o safely
host large scale events, This gives the Wyoming business such as myself b promobe our
products and increase revenues

For these reasons | strangly Support the efforts of the Events Complex to bring large scale
cqueostrian events o the community and I personally ercourape e Wyoming Business
Coundil’s approval of Sweenwater County's Comimpndly Readiness Grunt Application.

Sincerely

CrenpisGeorge Crwmer of G G Baddles LLC

€ -
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November 19, 2015

Wyamlng Buslness Councll
124 West 16% Stroel
Chayanne, WY 82002.0240

Re: 2015 Communily Readiness Grant Application for Events Complex Infrazlructune Expansion

To Whom 1t May Concemn:

With the goal of bringing maede large-scala agueetidan avents, Slmiar o ihal of tha Natonal High
School Finaks Rodeo, ko the Rock Springs araa, it ks my pleasure lo submil this leller in suppor of
the propozed granl applicallon rom Swaslwaler County for the Evenls Complex Inlreskuctura
Expansion. As a locally-ovned and aperated business who parlicipaled ae 8 vendor al Ihe NHSFR
avenl, | would (ke 1o atlest 1o the mulliple benelils and aconomle impacts thase typas of
oppariunitied can produca.

Consldaring the potanilal of attracling lacge numbers of Indivikiuals from around the counlry, large-
scale avents simiar to the Nallonal High Schoal Finals Rodeo ars 2 very slfaclive and efficlenl way
for aft lypes and alzes of Wynsmlng businessas 1o galn gieat nation-vide axpositre and I3 axpatt
thelr praducla and reach an sxpansiva markel while Increasing revanuas.

Due te the racant down-tum in the energy Induatry, our busfness look (he oppordunily W branch cul
erd prodfuca e Iolally ditferant fram our usuat ol and natural gas aquipmenl. As a vendor al
the HHSFR, wa racelved an gverwhaimingly posiiva responss 1o our wood f propane combination
custom fra plls. Mekworking 8l this evend has also prasenlad us with the possible opporunlly 1o
branch out wilh e flre pits to & nalional lavel,

Wo, as a Wyoming bustness, are very concarned shoul the economic challengas enlides In Ihe
stale are now facing, Mow |3 the lome o ba exlremaly resourcaful and examine Bl avenues of
poenilal buginess premeolion, The Evenls Complex Infrastuciure Expansion wil enaa lhe
Evenis Complasx lo hosl more latge-scale evenls, faclitating Wiming busingssas 1o extenshmty
promole thelr products with the ulilimate goal of Intraasing revenuss.

2220 Uplond Strani | Rach Spinge, Wyaming 82001 T 207 AR 26260 £ 407 G162 2061




For these reasons [ strongly support the efforts of the Events Complex fo bring more large-scale
events to our community, and encourage the Wyoming Business Council fo approve Sweetwaler
Counly's Community Readiness Grant Application.

Sincerely,

John Moneyhun
General Manager
Moneyhun Equipment Sales & Service Co., Inc.

2220 Upland Slrest | Rock Springs, Wyoming 82901 T 307 382 2926 F 207 362 3083




Mavernber 18, 2015 SOW“’BW

Wynming Busingss Council
124 Wwest 15" Strest
Chayenne, Wy 820020240

Re: 2015 Community Aeadiness Grant Application for Events Comples Infrastructure Eupanzion

Ton Wham If May Concern:

g plaased o aubmil this ledter 10 supporn of the proposed grant apelication from sweebwvatar
Caunly bar the Eventd Comples (nfrastructars Expanzion. The goal of the project is ta bring more large-
sehle equestripn events (o the Rock Springs area sionllar (o that of the Matlonal High School Redeo Flnals.
As a vendor who participated at this event, Fwould like 13 attest 1o the myltiple benefits and aconomibc
impacts these types of opportunilies can produds,

Largesscale events similar to the National High School Rodeo Finals hive the potential kg 3ttract
approsimately 8.000 to 12,000 individuals per event wha origindte primarily Irom gul-of- $1ate. Thess
avents are a very effective and efficient way to reach now markels while gremoting an organization,

The Wyoming Rodeo Ministry of the Wyoming Southern Baptist Conwenlion had parlicipated in
the Mational HIgh 5choal Rodeo Fimals the last bwo vears, |t has bean gur privilege 1 maet snd priy with
rodeo contestants and their families from across this nation. We don™ sell anything, In fact, we give, We
have given away a four wheeler ATV in a2 drawing,

The Events Complex i Rock Springs has bean a wonderful place to hold such an event, It i4
exciting 1o think that they have the possibility of enlarging their facilltles and patentlally reaching even
more peaple at events ke (e NHSRF.

The Events Complex Infrasteucture Expansion will gnable the Evenls Complex to hast mare
large-scale events which is an untopped markel nighe. This 5 an extremely respurceful avenue for
enabling organizations to estensively promote their activities while teying to regruit prospective
Individuals.

For thesae reasons | strongly support the eforts GHhe Events Complexs o Bring more large-icale
events to the community, and encourage the Wyoaming Busiteds Council's approval of Sweetwatser
County's Community Readiness Grant Application.

sincerely,

Dale Bagoue
Evangelism Birategist
YWyoming Southern Baptist Convenlion

3925 Casper Mountain Road Casper, WY 82601 office: 307-472-4087 www.wyomingsbc.org



SweetWraps Western Gifts
4608 Saddleback Dr
Cheyenne, Wyoming 82001

Movgmber 1H, 314
Wyormirg Butiness Counell
124 WesL 15" Strear
Cheyenns, WY B2002-DH0

Ra: ZD15 Camgmnity Rendiness Grant Applicetion for Evenb Comples Infrascructure Edpanslon

Tir Whm It Iiay Concern:

Iam pheasad w suhmilt this letterin support of the proposed grant application from Sweetwater Coshly
for ther Evénts Comphen |nfrastruciure Expanslon. The goal of 1he prodect is to hring mong Baigge-icale equeilrisn
gwenis {0 the Rock Springt acea Almidar oo that of the National High School Redeo Finals, As a Wyomlng business
whp partkipated as 2 vendor At thl event, | would lke oo attest b0 the mulriple benefits and goongmic Impacts
these bypes of opport unithes cin priodode.

Large-scale evenis similar to the National Migh Schasl Redeo Finals have the potentlal te attract
spproximately 8,000 to 12,000 indriduak per event who origitate primatity fom out-of-state. These avents are 3
very affartiva and shficlent way for all types and slzas of Wyoming businesses lo &xpart their products and reach
A En A by marKET whild [ FeRsing rayeriees,

¢ty business b= 4 small heme-baged business, in which 1 parikipate In 3 number of tradeshow:

annually. | sall ladhk sfklds western Mair clalhing and seeesiories, Wastern hame ddeor, such as
western bedding sets and fmmed prints,

# | have partklpated in the RATIOMAL MIGH SCHOOL RODED FIMALS |n Rack Springs Tor the past three
veurs. The expertence for my busiess has been vary positiee. Each year our salea have ingreased. |
persandily think, having a better infrastructure and providing more [arge 4cale Squesiiian svanis
wiould be banellclal aat anby Tor the local area but alse to showoase our boautiful slalke.

Wyomlng businesses of all 4l:42 are very cancerned about economic challenges the state of Wyoming is
facimg, The patcntlal hardships sould severely impace the biggei ba he amaliest of businesses where a small shif
in revenues could be detrimental to the business. The Eventd Comples [nivastiucture Expansion wil enatble the
Events Complex to hosl more large-scale gvants, Thiy & an éxtrermely retdureeful dvénue fad enabling Wyansing
Businesses toestensvely promote thelr products while Increasing revenoes.

For these reasons | stronghy support the eForl s of the Evenia Complex to bring more lavge-2cale gvents Lo
aur tomfufily, ond encouRge the Wyoming Business Council's approval ef Sweebwater Counby's Community
Aeadineis Grant Applicatian,

Simterely,

Do

Deborah Stamm
CAimer

Cwertwraps Wastatn Ghts



.

Swweetvater Cournty

WYOMING
Travel and Tourism Doard

November 17, 2015

Wyoming Boslness Councrl
214 West 145h Streat
Cheyenne, WY 3002

RE: Community Readiness Grant Application far Sweetwater Events Complex Infrastructure Expansian

T Whorm 1k May Congern,

a5 withaut resesyalion that the Sweetwater Caunty Joint Travel and Tourism Baard [SWCTTE) fulby
sUpporks the Sweelwater Events Complex applicatlon for Lhe Wyaming Business Councll Communily
Reaciness Grant. This app lication is for 2 much needed infrastructure SXpansicn.,

With Lhis expandion, the Sweeterater Events Complex will be further qualifizd Lo recrait and hast Laope-
scale equestrian events, which will deaw a high level af visitors to the 3res, similar o Uhe Matlonal High
School Finals Rodeo, The oppartunity 19 host additional large-=cale events wlll have a considerable
eLonomic impact 10 not only Sweetwater County, but to the state of Wyoming as 2 whole, as the
equestrian riders travel acrgss the state (o attend these events.

As the secand largast industny in the state of Wyoming, in 2014, travel and tourism generated 5173
millien in Lotal direct spending in Sweetwater County, supporting almost 1,630 jabs. [ is projecis Gke
thiz that will help bo ensurs that the [ecal tourism industey, Phat is 5o impotant to Sweetwater County,
will continue Lo thrave,

Should wou bave any guestions on the positlon of the Sweatwater County Joint Travel and Toursm
Board concerning this project or need any additional inlormation, please do not hesitale 10 cantact our
office at [I07] 3522538,

Ginterely,

Mmmmﬁﬁﬁ

Execulive Director
Swiealwater County Jevint Travel and Towrism Board

Sweelwaler Gaun/y gnh/ Travel and Tourism Board
4014 N Street, Suite 304 » Rock Springs, WY 82901 Phone: 307.382.2538  Fax: 307.382.3095  www.tourwyoming.com



City of Rock Springs
Police Department
221 C Street Phone 307-352-1581

Rock Springs, WY 82901 Fax 307-352-1580
- www.rswy.net
GC Prmgh rspd@rswy.net

WYOMING

November 17, 2015

Wyoming Business Council
124 West 15" Street
Cheyenne, WY 82002-0240

Re: Sweetwater County Community Readiness Grant Application for
Events Complex Infrastructure Expansion

Dear Board of Direchars,

| am aeased g exlend my supparl %or the propased grant appxEGe o Sweebwater County for ke Everts
Comg'ex Infasructure Expansian. The propasal consists of adding 300 permanent boose slals, nmadway, restrooms,
kghsinz and hard surfacing.

These imipreveTents wll significanthy nraase he safaty at the fasft. When the Sseetwatier Events Compen
Fosds ewents such as tie Mational High Scheal Finak Aoden, she rented stals £reats rishs @used by winds that ane
commaon in the summerime. This can creatz podenbizly dangerpus sAuabon for bath the wisflors ard animas. In
additicr, the lightisg ard roadway will assis! wit™ the mowement oF 2,06K ko 12, WK :ndividuals attemding tha geanks.

Furt~ermors, 1he Ssesbypiter feenls Comindex 5 abo wsed & a pimary localion bo siomrocabe langs Srecks,
ireilers, amd recreaton vehicles during emergerciss cn the highewas, The Whyoding Sepanment of Trmnsporatacn
indicabes chay betwean 9,003 and 16,227 wehicks use I-Aermate b daiby. The new imfresiructane week] be an imparant
berafr for wehickes with Inestock that mast be un'caded during limes oi creis,

T Ewants Costapdes InFrastructune Esparsion w | be 2 assel for 2l wisdors and arimaks whi'e &l the Radliy. For
thesse reasons | sirangy oot lhe effocts of 1hae Eveniz Complex, and encourags the Wyaming Business Soungdls
o s, of Sweerwate- Lounty's Community Aeadiness GrRnk appdicabon,

Larcarehy,

47

Cracane ). Pachem
Chied of rolies



CITY « GREEN LREFN RIVER POLICE IEPARTMENT
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Movarnbey 17, 1015

Wyoming Business Coundil
124 Wisst 15" Sersrir

Choyenne, WY 82002-0240

Ra: Sweoetwatar County Community Readiness Grant Appllcation for
Evants Complex infrastructure Exparlan

Daar Bdargl of Qirggrars,

I am pleased to cxtend my suppaort for the proposed grant application from Sweetwater County
for the Evonts Comples infrastructure Cxpanzion. The proposal consists of adding 800
permanent horse stally, rosdway, restrooms, lighting, and hard surfacing,

The miysion of the Green River Falice Qapartmant ingludgs pratecting vhe safery, socuirlty and
wisltare ol all, promoting /eonamle sfabilty and grawth 1o both businesses and residents,
through praactive Law Enfarccment, while making the best use of the resources provided to us
by our citlzena.

The proposed improvements will sipnificently (nereose the sufety gt the facility,.  When the
Swestwater Cventy Compleg hosts events such gs the Watonal High Schial Finals Rigled, 1ha
feated sthlls Grapte eisky Caved by windds that dee Caemon n {ha summarthina, This can creaa
patontially dangorous situations for both the visitors and animals. |1a addition, the lighting and
rondway will assist with the movement of B,000 to 12,000 Individuals attending the events.

Furthermare, the Sworiwaler Evenls Complex is alie psed A5 & primdry [GCALIGN 0
peeommodale Jorge Uucks, Brailers, angd orecreatiaon vabiglas during anvargaorias on thg
highways.  The Wyaming Departaient of Transpoiration Indicates that batwaan 9,003 And
16,7237 vohlclos Lse Inteeseata A dally. Tha now infrastructura would be an important banefit
for vnhiclas with ivastack that most be unioadad doring times of crisis.

The [vent: Comples Infrastructure Txpansion will be an asset for all vizitors and animaly while
at the facility., For these ressdns the Green River Police Depadtimen) suppoels the effors of the
Eviants Complox, and encourages the Wyoming Busingss Council's appraval of Swintwiler
County’s Commuinity Rgadbigss Grant Application,

Sin .Trnlv,

Ehr'fﬁteﬂ'en, Chilef of Police



SWEETWATER

¢ County Fire Department

430 BLAIN AVENUE firc@sweet.wy.us PHONE: (307) 922-53G0
ROCK SFRINGS, WY 82901 FAX: (307) 352-6781

Movember 17, 2015

Wyoming Busini’ss Connngil
124 west 157 Strowt
Choynnan, WY 82002-0240

Re: Sweetwater County Commupity Rasdiness Grant Apglicatian for
Events Complax Infraserydture Expandlon

Dear Wvumlng Business Council Bgard of Direr1drs,

In reforenca to Swaetwater Counly's Community Headiness Grant Applisation, | an pleased 1o estend
my support {or the Evanls Complea tafrastrocture Lxpansion. Tho proposal consisly of adding S00
permanial horsd $13l, roadway, restrooms, lighting, and hard serlacing ail af which will improve the
saloly at the fagility.

The Sweetwater County Fire Department has direee juricdiction over all unincorporated and rural areas
O including hausing develepments, raads, highways and populated industrial sites. 1k also serves ather
tities including Rock Springs and other rural armas shegwigh 13 mutug! oid apreements.

When Lhe Sweetwater Events Complex hosts ovents such ag the Mational High Schaal Finals Rodoa, (he
rented stally create risks coused By winds Lhar adfs Cormegn i [Re summertime. This can creaa
pulenlizlly dangerous slluations far bath the visitars angd aoimals, In addition, the lighting and raadway
will d2415t with the movemnent af 8,000 1o 12,000 individualy otlending the evente.

Furthermere, the Swectwater Fyents Compher 5 0150 uied a3 a primary locatian ko accommodatn large
trucks, trailers, and receeatinn ealicles during emergencies an the highways. The Wyomipg Department
of Transportation indicares 1hat Lelween 5,003 ond 16,227 vehicles use Inmrstale B0 gdaily. The new
{nfrastructure would he an imgortant benefit for vehicles with livestack that must Be unloaded during
ttmes af orisis.

The Swoelwalor County Fire Department supparts proagtivie 2ifors 16 improve the salety of residents,
visitars, and the general welfare af the area. Tha Fupars Comples frastrocture Expansion sill be an
a8i0t for all visitors angd amimals while at the faclling, For these reazons | suppart the proposed
improvements Lo the Swectwater Events Cornplas,

Sl erely,

Ak Meaerny rion
Firm Wargen

O Sremclwnl! Caunty Fire Unpartmenl
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Havamber 16, 2015

Wiyaming Butiness Cauncil
124 West 15" Streat
Cheyeane, WY 32002-0240

Re: 2015 Community Readiness Grant Application for Events Complex Infrastructure Expansian
Dear Wysming Businass Council Board of Diractors,

Please consicer this [elter in Support of Lhe propasad grant application from Sweetwater County far the Events
Coamplex Infrastructure Expansion. Although tha first poal of the project is to bring more large-scale equestrian events
by the Bock Springs aras, | wuld Hie ta atkest to the secondany benefits of having the infrastructure In placa.

The grant application prapases to develop infrastrociure at the location of the Sweebwater Events Complex with
00 addivonal horse siaMs, roadway, restrooms, lighting, and hard surfacing. Durlng times of emergency, the
Sweatwaler Evants Camplex is used as a primary location to accommodate large tucks, trailers, and regreatlon vehbiles.
The new infrastructure would he an important benafit for the Ivestock that muost be unlgaded duriog times of grisls.

The mission of Sweelwater County Emergency Management includes limiting injuries and reducing loss of life.
Ouring [-BD road claswres Sweetwater County can quickly beoome overwhelmed with travelers who are fpreed to
suipend their travel plans. We generally route the larger vehicles to Lhe Sweetwater Events Complex for parking. As the
motels reach capacity we often rety on the use of the Sweetwater Events Jomplex as a warming shelter for travelers and
their pets.

On occasion we utilize the facilities at the Sweetwater Events Complex for animals/livestack thar need to be
unisaded from the trucks and trailers that they are being transported In. In the event of a disaster in Sweebwater
County requiring an evacuation, the Sweehwater Events Complex s one of pur main designated shelters for the raskdents
and their pets.

The Events Complex Infrastrocture Expansian will be an aszat for travelers such as truckers, trallers, and
recraational vehickas who are stopped because of road clasures and for residents, and thelr pets, requiring a shefier In a
crisi. For Lhase reasons | strongly support the efforts of the Events Complex, and encourage the Wyoming Business
Council’s approval of Swealwater County’'s Community Readiness Grant Application.

sincarely,

A e P
oly (ol i

.Ilg\// Roderick

Sweetwater County
Emergency Management Coordinator



QWEETWATER

C=(+*U=N-T-Y
Mike Lowell- Sheriff
Administrative Section Detentton Section Operations Section
Captain Rick Hawkins Captain Brett Stokes Captain Jason Love

Movemnber 16, 2015

Wynming Businers Couneil
124 West 15" Straet
Chéwdnne, WY  82002-0740

Re: 2015 Community Reedness Grant Application for Events Complex Infrastructure Expanslon

A

Orar Board of Directors,

Ac the Sweetwater Counby Sherff, | am plessed to extend my tupportfor the proposed grant
appllcation from Sweetwater County for the Everts Camplex Infrastructure Expansion.

The missien of the Sherif's OHice./[s to consistently tontribute to a safe and secure lving
Envirgnment far 3l by providing qualify law dpfarcement and suppart Strlﬂ_tts T tHe Cikizend and
carnmbnities of Swietwater Couply,  Theprogosed project supports (hese alues.

The new Infrastructure consists of adding 500 additional horse stalls, roadway, restrooms,
lighting, and hard 5urh=:|n; at the Events Complex. hlthqugh one of tha dri'n.'lrlg motlvations far the
proposed project s to increase the number of large-scale evénts that will have puéit[ue economic impacts,
the infrastructure will afso’ provide imporant safety improvements o the facility that should he
cansidered.

Each large scale event such as the Matfonal High Schaol Finals attracts approximately 8,800 to 12,
000 individuals along with hundreds of animals.  The improved {ighting and roadway will facilitate safe
movement and displacement at the site, < Moreover, replacing.rented stalls with permanent stalls will
remave Lhe numergus hazards caused by winds that are fypleal Ih Sweatwater County.,

During times af emergency, 1he Sweelwatar Events Complex is also used as 3 primary locatlon o
accommeodate large trocks, trafkers, and recreatlon vehlcles.  The new Infrastructure would be an
Important berefit for the livestock that must be unloaded during times of crisls,

The Events Camplex Infeastr urture Expansion will Be an asset for all visitors and animals whils al
the facillly.  For theze reasons | strongly support the efforts of the Events Complex, and encourage 1he
Wyoming Buslness Council's approval of Sweebwater County's Community Beadiness Grant Application.

Sinoeraly,

/1774

Mk Lowell
TerbBIwhTR Calmty St

Administration/ Operations 731 C Street, Suite 234 sRock Springs, WY 82901 « (307) 922-5300 +Fax (307) 922-5483
Detention Center 50140 Highway 191 South *Rock Springs, WY 82901 «(307) 352-4900 «Fax (307) 352-4905



: MAIN STREET / URBAN RENEWAL AGENCY

ROCi{ Springs BROADWAY THEATER

Wiyreming Business Coundl
124 west 159th Stresk
Cheyenne, WY B2002-0240

Re: 2015 Community Readiness Grant application For Evenis Complex Infrastructure Expansian
To Wham Il May Concern:

It i% wiith pleasore that | submil Lhis letter in suppart of the preposed grant application fram Sweebwater Casnty
for the Events Complex Infrastructure Expansien, The geal of the propest is to bring more large-scale equestrian
events ta the Aock Springs area simikar 1@ that of the National High Schaol Bode Finals. as the manager of our
Maln Straat and Urban Ranewal Agency in Doswntown Rock Springs, § would like to attest ta the inoressed
revenues 3nd myltiple benafits these rypes of events will generate [ge our Commmunity.

Large-scale events sirmifar b the Hational High Scheol Bodeo Finals have the potential to attrect approximately
B, 000 to 12 000 individuals per event wha ariginate primarily from out-of-state. This influs of visitors stimulates
the lacl econamy and hae direct impacts by genecating waluable business sales, payral, employment a5 well as
tas receipts for teoth the local government and the state of Wyorning 35 well,

The majonity of our Busanesses in Downtown Rock Spings are retail and rastaurants. Bolh see tremendows
irnpacts when [he Sweebyster Events Complex hosts mulbi-day evernls One prime example is the Matignal High
Schonl Finals Radeo, During the 10-day event, cowboy hats and back numbers were a regular sight in
Downlown Bock Springs. Everyibing from cur local day-spa o the micro-brewery saw new customers daily.
Aciditignally, they explpred the 2rea — many tahing W 1080 joy our hstorss walking lowr, Carmrmumty Fing Asts
Cerer or Histarical Mugaum.

The Events Complex Infrastrucivre Expansion will enabie the Events Complex 1o host more [arge-scale events
which benefit Downtown Aock Springs and aur community a5 awhole, Far these reasans | strongly support the
effors of the Evenls Cormplex to bring more large-scals events 1o the cam manity, and ancourage the Wyoming
Business Counoil™s amprovd | of Swesbwater County’s Commmunity Aeadimess Grant Applicadon,

%

Chad M Banks
Manager

Sincepety,

@D @ S ©

www.DowntownRS.com - 307.352.1434 - DowntownRSWY - RSDowntown




v, m:m 2500 College Drive, P.O. Box 428 / Rock Springs, WY 82902-0428

Wyommic Commumrry CotLece

Nowvembber 16, 2015

Wyaming Business Council
124 West 157 Street
Cheyanne, WY B2042-0250

Re: 2015 Community Readiness Grant Applicatfon for Events Complex Infrastructure Expansion
To Whorm It May Concern:

I am pleased 1o submit this letier in sppport of the proposed grant application from Sweetwater
Counky for Lhe Events Complex Infrastruciure Expansion, The goal of the peoject is to bring mare larges
stale equastrian evenes to the Rock Springs area.

Western Wyoming Communlty College collaborates with the Sweetwatar County Evertls
complex on a regular basls, When the Natienal High School Bodes Flaals are beld at the Complex, the
College provides space [or part of their jodging and scholarship competition on our campus.
Additigrally, the Tallege provides the Cyber Cafe ak the Complex for use by the participants.

The College benefiis greathy from Lhis additional expasure to potential stodents and thair
families. The Coilepe's Nalural Hislary Museurn brings wisitars from many of the events held at the
Sweetwater Counly Events Complex. The farward thinking of the leadership at the Complex, the Board
ard Mr, Lloyd, have made significant improvements to attract events and to better serve the citizens of
U LMty

The Events Complex Infrasiruciure Expansion will snable the Events Complex to host anore
large-scale gvenks and is greatly needed by owr arga. Wyormting a5 knepwn for ils quality of life and access
to a growdng number of events and activities enrlehes aur cammonity and encourages retention of
irkdivit uals who bawve moved here a4 a part of Lhe workforoe.

For rhese redsens | sirengly support the eforcs of the Evenls Camplex ta BHing more largescale
evEnts to Lhe community, and encaurage the Wyaming Busingss Coundl's approval of Sweetwater
County's Community Readiness Grant Application.

Sincerely,
ﬁm&&adw

Karla Leach, President

An Equal Opportunity Employer



Gotetm Wt ot CAM-PLEX

e MULTI-EVENT FACILITIES
g AT - .

Phone:307-682-0882
Fax: 307-682-8418
Tickets: 307-682-8802

M=y 1€, S0 &

Wiyom ng Bsiness Coesned
Board of Direcims

124 'Wast 15" Seet
Cryerne, W 30000740

Re: Sweetwater Events Complex Infrastructure Expan;lon = Gramt Applbeation

To Whom This May Conern,

U behalf of the CAM-PLES bd uiti-Event Facilitles, | wauld ke b3 conflom our endossement of the
infrastruciure Being proposed at the Swestwater Events Camplex,

Cam-PLEX ig located in the high rolling plains of Ronbeast, Wyoming. It features a perfarmlng arts
theatre, 3 cenenisenlexhibiv bl fwa large rmolt-por pese pavilions, rodes grounds, BY campgrounds, and a 21
acre park and picnic area, In 2016 and 2047, CAM-PLEX. will host the Matanal High Schoal Rodeos Finals and then
the event will return (o Sweetwater Cownty in 2016 and 2015,

The propased infrastruclure expansion ak the Sweetweaber Events Complex will improwe its abiliby to host
these types af larpe-scale equestrian events as well @5 improve the salety of vhe participants and the horses,
Fach eyant is stimated to attract approxmmately of 3000 1o 12 000 individuals who grimarily come from out-of-
Labe.

CAM-PLEM recognites that 1these events are a tremendacs apporiunily to promote 1he stale of Wyaming
as well a% increade soonamit impacts. Upesn eoimpletion of the new Infeasirociare, the Swastwa ter Events
Complex along with the CAM-PLEX will represent a unigue rackel niche for attracting the large -ecale equestrian
EvENLs [0 Wiyoming. Since many of the ewent grganizers favor a rotating schedule, CAM-FLEX and Sweetwater
Events Complex agres that their cooperative efforts can favgrably impreue each odher's ability to hosg the
events while ultimately keeping them in Wyoming for longer periods of time.

Cabd -PLEX recagnizes the benedits of this praject snd encourages youwr spproval of the graot application
for the Events Complex [afrasruciure EXpansion.

Sincerely,

e

Faul Foster
CAM-PLEY, General Manager



November 16, 2015

Wheoming Bsiness Coundl
Bcerd oF Decbors

T34 West 15™ Smrest
Cheye rae, W EHICZ0 240

Reference: Grant Application for Events Complex Infrastructure Expansion
To the Wyoming Business Council Board of Directors,

On behalf of the Sweetwater County High School Rodeo, we would like to write this letter of support for
the proposed grant application from Sweetwater County for the Events Complex Infrastructure
Expansion.

Itis our understanding that the goal of the project is to enhance the current campground and rodeo
infrastructure with additions required for larger events.

As current users of the facility, we see a need for improved horse stalls each year when we host our
rodeo. We also have members who have qualified for the National High School Finals Rodeo and have
seen the temporary units first hand. A permanent unit would be a benefit for hosting these large scale
events but would also benefit the local shows that require stalling. An improved facility would increase
the bid opportunities for hosting these events.

We would like to encourage your approval of the grant application for the expansion.

Thank you,
Gndlo- 259 S
Gerda Dickinson

Sweetwater County High School Rodeo Adult Representative



Mavembar 13, 201 5

Wyidm|ng Busingss Coungil
114 West 15" Street
Chewenne, WY 520020340

Ra: Evants Complex Grant Appiicatlon for infrastructure Expansion

To Wham It 8y Conpderm;

Please conzldur this lettar in duppart of the praposed grant ag p"ﬁﬂ“ﬂ'ﬂ from Swagtwatar County
for the Evenls Complex Infrastruclure Expansion, The goal of the prolect 15 1o bring mong largescale
equestrian events to the Rock Spflngs aren, and o5 b Iocal Busingss gwngr, | woild ke ta attest to the
great benefits and sconomic impacls theye events Can produce,

Cowhay Donuis b= a atari-up bodlnésd [Soebted [y Rock Springs, Wyomdng, thal opgned up In
2011, and has at least 55 daolly varieti=s 10 #a1. The busioess beghn when Co-Feander Jay Hammond kst
his job working for a small all company in the area, and he and hlx wife, Penny, began #dperimenting
with doughnui roclpes.  They also researched small buslness ownershlp through the Wydniing
Entrgprgnour Small Business Development Center, the YWyoming Buslneds Councll, and the US, Small
Busingss Adriniztratlan.

in 2012 Cnwbay Donuts decided to sell danuts fram a wagon being pulled through the
camnpgrolnds at the Natlonal High School Rodeo Finals. This event was belng hosted at the Sweetwater
Events Complay {or theg first fima, and atrracted over 12,000 individuals from 41 states, and three
Couniries,

Fallowing the eyent, Cowhay Danuts recelved a phane call fraom tha Food Network, an Amerlcan
basic calle and spéa||ie talavision channgl that 15 avallabls to approsimately 98,831,000 pay televislon
houtebaldd In the Unled Sipdes.  Someane ab ihe Rodan who had eaten 2 Cowboy donut had o
connaction to the Food Network whilah was gevelpplng a bake-off show centered on donuts. A% a rasull,
Cowboy Donuts was invited 19 ¢ampete [n the "Roaut Showdgwn™ which led to additional pramatlon
and business growth of Cow by Donuts,

In subsequent yvesrs, Cowboy Domuls Hhuy beerd sble W wie Ehe NALoRS High 5Chod| Radea Finals
as & forus group to lest not only polentlsl pew products, bl also to sen how thoge products would be
recelved In different parts of the counley, Cowboy Dopuls 5 axpanding Inle additicnal lacatlons
partially az a result of Information gathered 41 the event,

Tha opportunily for this iype of networking and natlenal and tensralionsl espoiura U5
outraordinary far a small community of our skee, and for sn entrépréfedrial business Uke Cowboy
Conuts, Hosting maore large-scale events that bring individuals from out-of-town will 1ot only [impact
local business revenues, but will enable any slze business to be promoled esiepslvely, Ghen the volblle
egopnamiy projections for the stote of Wyoming, the Wyoming Businexs Councll should alio be
cancarned about tha health of small business owners and thelr long-term well-belng.

For thowa raasons Cowboy Bonuts strongly supports efforts by the Events Complex Lu bring
mare large-scale evants to sur community, ard encourages your approval of Swertwater County's grant
application.

SIncpraly,

po

Derek Johnso

Co-Founder/Co-Owner Cowboy Donuts
1573 Dewar Drive, Suite #4

Rock Springs, WY 82901

(307} 362-3400



ttle: National Little Britches Rodeo Association

3050 Edison Ave, Suite 105, Colorado Springs, CO 20915-3544
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November 12, 2015

Wyoming Business Councl
Board of Qirectors

124 wast 15" Street
Cheyenne, WY B2003-01740

Re: Grant Appllcation for Eventc Complex Infrastructura Expansion
Dear Wynming Busines: Councll Board of Dirsctors,

Please consider this letter In support of the propesed grant application from Sweetwatar Caiinty for the Events Complay
Infrastructure Expansion.

The goal of the project Is ta supplerment exlxting campground and rodeo infrastructure with essential 3aditions needed for
large-scale events. Thiz will be done by dewvaloping sporoximataty 10 acres of Iand with: restroom fagilities, sewar (ing
lenclng. roadway, fire hipdrants, waste plt collection areas, horse stalls, lighting and alactrical for the horsn gtalls, i
earthwark, drainage, and hard surfacing.

The Impartance of this prajact cannol be underestimateg, Upun complation of the new nfrastructure, it 5 balieved that

& Swestwater Events Complex wiil become one of two Facilities in the natien ca pabla of providing over 2,008 permanent
hers stalis AND aver 1,000 full service campsites at tha same Iocation. The ablity to include these spacifications T a hid
proposal will significantly gnhange its chance of a favorable sward.

Furthermore, the hew infrastructyre wil lncrease the safety at the Events Complox. Hawipg fixod horse ctallc angd
additional lighling at & large-scal® m-ant with thousands of Individuals and horses gre critieal for the safety of the animals,
PantIKipants and facility. In conirast, rénted stalls 2r8 Aot 4s reliable as flxad stalis, and not the praferred method for
hosting awents,

The propasted Infrastructure expansion project as5entlally Fulfiils an unmat need in the country for this type of faglity as

well as Ingreasas the patentiat for the Events Complex to be awarded bids for largn-scale events, it is without resarvation

;hﬂ'f ml{f orghrizathon strongly encourages your approval of the grant application for the Evynts Complex Infrastrusgire
Xpansan,

Sineercly,

C2t. Sedooad.

pdpStodderd
RA President

. aeo
ritches RO
wmeBWhara Legendszs BEegir..



Tom Glause
P.O. Box 353

Cheyenne, WY 82003
307-350-0733

MNovember 12, 2015

Whygming Huslness Council
Board of Directors

124 west 15" Sireet
Cheyenne, WY B2002-01240

Ra: Grant Application for Evonts Complex Infrastructure Expansicn

Dear Wyoming Business Councll 8oard of Directors,

As past president al the Mountaln States Pro Rodeo Ciwcwit, Ing, and a farmer residenl of
Sweelwaler County, poass consider this lagter in suppnrt af the proposed grant application frevm
Swaatwalker County for the Events Complex Infrastructure Expansion.

The goal of the project is (o supplement exlsting campground and rodeo Infrastructure with
essential adaditions nggded far large-scale events. Thid will be done by devaloping approsimately 10
acres of fand with: restroam facilities, sewer ine, fencing, readway, flrg hydrants, waste pit collection
areds, horse salls, ighting and electrical far the harse stails, carthwork, drainege, and hard surfacing.

The imporlence of this groject cenaof Bs ungderastimatad, Upon campletion of the new
infrastrueiurs, iLis bellaved tnat the Sweetwater Events Complex will became one of Lwo Tacllitles i the
nation capable of providing over 1,000 permanent borse sialls AND over 1000 full sarvlca campsitas at
the same |ocatlon. The ability 16 Include these speciflcations In a bid propesal will significantly enhance
itz chance of a lavorable award,

Furthermaore, the new Infrastructure wili increase the safety at tha Evgnts Complex. Having
fiwed horse stalls and addiional lIghting at a large-scale event wilh thousands of Individusls antd horses
are critical for the sal=ly of the anlmals, participants and faciity, In contrast, rented sialls are not as
rellsble a3 fised stolls, and not the preferred methad for hosting events.

The gpropo:ed infrastruclure exppnsion project essentially fulfils an ynmat nged in the cauntry
Tar this Type of facllity 35 well 35 ingreases the potentlal for the Evenls Comples bo be swarded bids far
larga-scale svents.  |F 15 without reservation Lthat | strangly cncdurage your appraval of the grant
application for the Events Compley [nfrastructure Expansian,

Sincenely,

/\L—_ﬂ’L—*

Tom Glause



Larbon County Fair Asseclation
F.0 Box 141k
Rawiins, WY R230I=IFIF
(¥07) y58-7814  FRx: (3Q7) SEH-56G0T
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Movemprr 11, 2015

Wyoming Business Councll
Board of Directors

124 West 15" Straet
Cheyenne, WY 82002-0240

Re: Swemiwater Events Complex Infrastructire Espanslan - Grant Application

To Whom It May Concern;

Plepse accept this loticr as endorsement tor the project being proposed by the
Sweotwater Events Complex as well as their grant application baing submiited to the
Wyoming Business Council.

The purposc of the cxpansion at the Sweotwater Events Complex is tO Imorove it5
ability to host large-scale equestrian events as weall a3 improve the safely of the parlicipants
and the horses. Every evenl is estimated to attract approximatety of 8000 to 14,000
individuale wha pnmarlly come from oui-ol-atate.

Already the Swectwater Events Compiex has 1,146 fulksgrvice compsites.  The
proposed expansion supplements this infrastructure by building 800 mare permanent stalts
for a total of 1,000 covered #alls, and restrpoms which are necesiary 10 NOSE large-scale
COuEstriaf evenls.

At a nelghboring county, Carbon County would welcome the opportunity to have
larger scale events available for our citlzens. At this Urne, Carbon County Fair does not
have the facilities for these events. As a Far Board, we welcome the upporiunity Lo work
with other vouniles {0 bring marc events to our 4r2a.

The addition of the facilitios in Swestwater County would pramate Wyoming Tourism
as well as increase =ales within the communltics and sales Tag revenuds far tha state,

We encourage your approval of the grant application for the Sweetwater Events
Complez Infrastructure Fxpansion and lend our suppatt to Sweetwater County.

1hank you for your gonsideration.

Sincarely,
Carinnn Gty Fadr Boowrel- A uoriallmn

Ciarbon Cotrdy Foar Pied
i Modfer, Haty Hvbhirsd, Podd Katsler, Bubdne Harmny dr Fiedin



Movember 11,2015
Wyoming By hieas Coungil
124 Wost 15* Strert
Cheyenne, WY JzIl02-(240

Re: 2013 Communliy Resdiness GCrant Application for Evendl Campley lafvantructurs B xpanslon

Te Whom IL bay Concemn:

| am plensed 1o submit this tetter in suppon of the proposed gram applicnilon frony Swestwater County Tor
the Events Complex Infrasiructure Expenaion. The gral ol the project Is tn hring mors nrge-soils squempah svnls
io the Rock Springs aren similar 1o that of ihe Maoiional High Sehool Rodes Finaly, A o Wyeming businoss whe
participated vs o vendor ol this event, | wauld ke to soes oo the ngldple benefis And svonomic impasts tiese I¥pos
nf opprrunliles can produce.

Lerge-rcale events simdlar 15 the Nalgod High Ssliowl Rwdee Finaly have Whe potenlial io etirect
appraximarely B000 o 12,000 lidividud]s per cvem who origineic primarily from out-of-state. These events ore o
wely slTentive and efTelent way Tov &l Lypdd i sizes ol Wyoming busincssoes o oxport their products and resch an
¢xprrsive murkel while incmoesing movenues.

Our business is Mepa Murphy's Pizza which is locally awned and operated.  We are a ™mde ond bpke™
pigzeria in which most of our preducls require cuslomers to cook ot home.  However, while thia 1 the Bk o gy
business, & very imporiant reason for our success in Kook Springs (s one ponicipmigh i conimupily conld
inciuding cooking and serving our pizza oi varloes Sweerwiter Counry Evens Compler, vemey,

Crver the last flve years, pur busineas hng hoed the spporanily (o ook atd d¢rve pizaas gl many evenls the
Complex hes hosted [neluding the Watieha) High Seheol Rodee Finuls {NHSFR). Wo have hud Iromendous success
serving our pizen to Jocn] and put-nd-siie paespns ihere, ineluding greal feedbuck (poriculorly Fom visilor outs/de
QUF CONMIGN| 1Y} Lhet guatarierd really anjay our pitda ind look Rereard to soring us every year. We have benefltted
teem very godd seley and bien piven ather quamnniéc opporiunitios ay a resell of being & vendor at he raden.
Addhinnnily, i lne dbso beiefitted vur coployeos bosuuse Loy aro given mure hours to work which would nod e
pAa e W [IhGut paricipaling in cvendy such as the NT1EEFR.

Wymnirg busincasas of all siery are very concemed ebout economic challenges the suie of Wyaming |k
fucing, The polential herdships could severely impact the biggest lo the smallest of businesses where o gmnl] shilt in
revenucy could be deinmentel (o the business. The Events Complex Infrestruciure Exponaban will enabile tis Evonls
Complex 1o host more Tergesscele events.  This @5 on exwremely resourceful avenoe far enghllng Wypning
businesses Lo exlensively promaote thelr praducts while [norensing revenues.

For ihese reasans | strangly support the 2(fams af the Events Comples 1 bring more large-seale cvenls to
our community, and encournge the Wypming Ruginest Couhgl' bpfivdl of Sweolwatcr Counly's Community
Keadiness Cirnnt Appllomian.

Sineerely,

Brudy lix+dn
Ownrr/Oprerator

Papa Murphy's Fizzn

HBrady Hixzon = Fapa Murphy' s Slore Cawner / Operator
. Finduson 1871 Dawar Driva, Ste. 101+ Rack Sarings, WY 82901
f Facebook Tal: 337-3B2-7727 « Faw; 307-382-772 3 » rgwypapamurphysitgamall £ am
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Weszworn Wyoming Beverages
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PO BOX 1336 ROCK SFRINGS, WY (307)-362-6332
Whyoming Business Coundcil Mayember 11, 2015
174 Waest 15" Straet

Cheyenne, WY 2.002-0140

Re: 2015 Community Readiness Grant Applicatlan for Even's Complex infrastructure Expanslon
To Wheor It May Concern:

Itis with pleasurs that | submit this letter in support of the proposed grant application from
Sweetwater Counky for the Events Comples Infrastrocture Expanslon. Rock Springs |s In dire need of
better Facllities In arder to attract more and different events az well as be able to zupply lezal needs. .
A3 3 local buginess that would be impacted by this project, | would like to attes) to the Increased
revanues and multiple becefits these types of events will genarate,

Large-scale events simifar to the MWatlonal Hlgh Schoal Rodea Finals have the potentlal to attract
approximately 8,000 to 12,000 Individuals per event who onglnate primarily Irom out-of-state. This
Influx of visitors stlmulates the local economy and has direct impacls by ganerating valuable business
sales, payroll, #mployment as well as tax recelpls for both the local gavernment and the state of
Wyaming as well.

Iry thye a2t | Bdwee Bedn very invalvéd with the National Bigh School Raded, 8% well 38 the dther,
numergus events conducted by the Events Comples, and they a very crucial element to the success of
my business. wWe wlll continue {o support these fypes of events and work {3 atktract more ¥ishors 19 the
Southwest Region of Wyoming,

In working with the Nation High Sthool Rodeo all four of the previous years | have sean the
ecancmic impact that these events provide ta the community as well as to my business. Having ust the
sheer magnliude of peaple in the arga for the 14 days is a booys (o all busingsses, as well ps being able
LS showiase Lhe groat ared ino which we live,

The Events Complex Infrastructure Expansion will enable the Events Comples to hast more
large-scale events which benefiis my buslness. For these reasons | strongly support the efforts of the
Evants Camplex fo bring mars large-scale avents to the cammubity, and &ncaurage the Wyoming
Business Counchl’s approval of Sweetwater County's Community Readiness Grant Applicatlon.

Sincarely,
Robert M. Spicer

President



CKET-MINER

215 D St. / RO, Box 98 Rack Springs, WY 82902-0098 Publisher Holly Dabh
Telephone: 307-362-3736 E-mall: publisher@rocketminer.com
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ROCK SPRINGS - SWEETWATER COUNTY
Al RPORT

Movember 10 2015k

Wyoming Business Cournil
124 West [5eh 51
Chevenne, WY B2002-0240

Cear Wyoamdng Business Council Members:

As a primary sourge for veonomic ackvity in Rock Springs and Sweetwater County, the Rock
Springs-Sweetwaler County Airpart is in a unique pusition to not only suppaort But benefit ltom
an expansion of the Sweetwater Events Complex Inlrastruchure.

By compleling this project and being cne of a select few Fagilities capable of providing over

LO00 full service campsites angd IO permanient horse stalls, Lhe Evenls Complex will be able to
attragt rore large-seale equedtrian events. This in turm benefits not only Swectwater County but
the State of Wyoming as each event draws 8000 - 12,000 individuals who make o significant
impact to the economic vitality of the region and state,

The Rock Springs-Sweetwater County Airport benehits immensely [rom each one af these
gvents as the attendees ublize the airpert's reliable commercial ervice as well as the airport’s
genezal sviakion facilities. These benefits can be quantified each year that the Events Complex
hewts Lhe Mational High School Finals Rodeo as the airport sces a considerable increase in
airline passengers, rental car rentals, hangar rentaly, and fuel sales.

This increased alrport aclivity not only gencrates revenucs for the airport in its effort to achieve
sell-suslainability, but also reduces the burden un the loeal community and the state as they
assist in balancing the airport’s budyget and providing a subslanlial amount of support for the
Airline Mirumum Revenus Guarantes.

The Rock Springs-Swevtwater County Airporl [oint Powetd Airport Board respectfully requests
that you apprave Sweetwater County’s application for a Wyoming Business Council
Cormmunity Readiness Grant for this crifical projist.

R

Devon M. Brubaker, AAE
Airport Managur

Chief [im Warmsley
Chairman

P.O. Box 1887, Aock Springs, WY 82902 ~ Phone: 307-3562.6880
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MNovermber 10, 2015

Wyoming Business Council
124 West 15" Sireet
Chevenne, WY E2002-0204

Grant Application for Sweetwater Evends Complex expansion

I am pleased to submil this letier of suppon for the expansien plans at the Sweetwatet Events
Complex. This is a wonderful facility, heavily uiilized, and in need of sume upgrades, To
Temain a compelitive venue for major events such us the National High Schoo! Finals Radeo
und the Mountain Circuil Finals Rodeo, cur Complex needs to offer atiractive, functioning,
madern [acilities. National and regional events bolster not only the local eommunity, but the
eatire state as visitors travel from all across the country 1o participate.

The revenue impact lo Wyoming, Sweetwater County, and Jocal businesses is substantial. |
don't have & nunber, but when 5,000 people descend on the Comples for two weeks, the
number is significant and substantial.

But even of more value is the buzz these events create in the community. Top notch facilities
along with nationally recognized events are at the core of providing a sense of communiny....8
detinition of who we are... .thal we are special in 8 ceniain way. This is the foundation of pride
in eammunity (hat inekles down 10 all events, large and small. 1t's (be self esteem companent ol
4 vibrant sacicty, Again, [ don't know how 1o measure it, but jt's huge.

The management and staff at the Complex have a proven track recond of growing the facilily,
successfully recruiting large events, and sizetehing finite resourees, They huve carmed the
respest of the community g% demonstruled by the Jarge numbers of volunteers that ussist in these
events. ] believe (hey have more than earmed the approval of this appljeation. 1 cedainly hope
the Wyoming Rugincss Council will weigh their accorplishments and move favorably an

their applicaton.

Fam in the medie, the eadio broadcasting husiness, [ hear the talk, | see the faces, and | fer] the
excitement that comes with the hosting of larpe events. For all of these reasong, [ strungly
suppart the efforts ol the Sweetwater Events Complex and (his grant application..

Sinuerely,

Al Harris, President and CEQ

40 Shoshone » Green River, WY 82935
307-875-6666+ 307-362-6746 « 1-800-254-5847
307-875-5847 fax
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November 11}, 2015

Wyorming Business Couneil
124 West 15 Street
Cheyenne, WY 82002-0240

RE: 2015 Community Readlness Grant Application for Sweebwater County Events Complex
Infrastructure Expansion

Dear Wyoming Business Coundil,

As a Sweetwater County business ewner and l{fe-long resident of Wyoming itis with pieasure |
send my firm support of the proposed grant application submitted by Sweetwater County for the
Events Cormnplex Infrastructure Expansion Project The Evants Complex team, headed by Larmy
Llgyd, has admirably hasted a number of large-scale events in recent years — the National High
Schaol Rodea Flnals 1s one - and the proposed project would allow them to bring mare equestrian
evenks ta the Rock Springs area,

With feur successive NHSRF week-long events under their belt buckles, the Events Complax team
has established a fine reputadon {or hosting large-scale events [those attracting 8.000 ta 12,000
peaple from beyond Wyoming's borders) - all with a very positive impact on the avea economy. As
the owner af The Qutlaw Inn and Gpen Rangs Restaurant, | can easily attest to the Fack that events
the s[ze of the NHSRF have a partcularly favorable effect on occupancy, rates and revenuse as can
other hotel and restavrant pwners throughout the county.

The Events Complex staff has carefully studied ways of improving the Facilities in preparing to
ativact other large-scale equesitian events t¢ Rock Springs. This is a2 sound investment in

infrastructure and will place the facility in the ruaning for numerpos events that it well with the
wastern culbure and heritage of Wyoming.

Slncerely,

Mk A0 furon

Mark It Ansefmi

1630 Elk Street Rock Springs, Wyoming 307.362.6623



Whoming State Fair and Rodeo

P00, Drawer 10, 400 West Center, Dopplas, WAoming 52633
Phone : J07-355-23098 AR HOF-I58-6020
Esnil; 208 Rahn1 € pomvin b e g Wabiie: wwew whatda faar com

Hovermber 9, 2005

Wiyamdng Business Councll
Board of Directan

124 Wast 15" Street
Cheyenme, WY BI002-0040

Re: Swesnarater Events Complex nfrastructure Expansion = Grant Application
Dear Apard of Divectars,

| wormsind Bl b carlErn eur eandorsemant al the project balng propoied by Lhe oo b aler
Fuents Complex at well as thelr grant epphcation being submdtted bo the Whomdng Business Counch,

The purpose of the expansmon al bhe Sweabwator Events Complax |5 ta Imprave [ abllby o host
large-scale mquastrien evens a5 welf 85 improve the salety of the participants and the horses,  Every
pvent is estimated o attract approxams tahy of B D00 = 12 000 Indndduals sda peimariby comme fimom ous-
of-state.

Alraady the Sensstwater Evenls Complex bhas 1,146 Tull-serviee crnpsiles. The proposed
mxpanshon supplements this Infrastructure by buliding 800 more permanent stalks for 4 total of 1,000
coverad dtalks, and festhooms which are ecadcany to host laspe-teabe aquestran evanks_

Our organization does not have the capacity to host such lange-scale events. This profect will promote
Wynming a5 well as ganerabe increased salas tax revenises for kcal amd the state of Wyoming. K also
b excithng events to aur siate where everyone will heve acoess,

Wyoming State Fair provides education, competition and entertainment by showcasing
Wyoming Youth and the products, services, and innovations of agricultural and non-agricultural
industries with and educational and competitive environment; and by providing an annual quality
entertainment package which appeals to a wide variety of clientele. The Wyoming State Fair Park
contributes to the quality of life in Wyoming by offering a year-long activities venue for the citizens of
Wyoming...our MISSION STATEMENT.

We recognize the benefits of this project and encourage your approval of the grant
application for the Events Complex Infrastructure Expansion.

S LB

Jamesjsoodrich, Director, Wyoming State Fair and Rodeo

WYOMING STATE FAIR STAFF
James Goodrich, Director » Vicki Rupert, Deputy Director
Peggy Hopkins, Administration ¢ Jessie Leetch, Administration ¢ Tyler Haskins, Grounds Supervisor
Frank Gorsuch, Grounds * Austin Deines, Grounds « Willie Smith, Grounds

Division of State of Wyoming Department of Agriculture



Moreenber, J01%

Wynming Berskness Sooncl
Board of Chireclors

134 Wast 15* Srept
Chepenme, Wy SHEN02 3]

R Sweerwater Bvents Comples Indrasruchie Begacsion — Grant Bephotion

De=ar 3oe-d o Diredios,

woad s 2o conr i o rdorsEmeens; of the orosedd being propased by the Saveetweater
EwEars Cor phen 2 el 25 Hherr 520 3o cation Dedng soberwibed Do the 'Whntsmning Business Courdil.
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Faecioy koo bain e oF Hhe Jhniied 55 es and Canada. Ohar obsertive is 1o piirnide ons membsrs with
eha=o0n Eand nesourpes “of O O nuEd Foevth and smoioveTerH cF their Bacilities and everts, Asa
el bn oo Sk e Hhe FbA S, e caa0man] a3 S hariaT Swernty Comyexin their gEfart ra

Tt purpase of the expansicn at the Sweetwater Events Complex is o improye s ability te host
Erpescale efquestrian ewenls ad well a5 improne the safety of the partidpants and the horses. Every
Eevent 5 estimated b athract apprpaimate by of S000 Lo 52,000 mdhdduals who pramarily come from owt-
of-state.

Already the Ywoatwater Events Compley has 1,146 Tullservice campsites, The groposad

expansian supglerments this infrastructure by building 300 more permanent stalls for a total of 1,000
cowered stalls, snd restraoms which are mecestary o hoast Large-scale eguestrian gvants

We recapnize the benefits of this project and enccurage your approval of the grant a pplicaten
for the Events Conmplex Mfrastroctore ERpansan.
SrCErey,
Ly

Marcy L. Pilg, TFE
Exer e Lacretary

PO Box 77, Filer, 1D 83328-0077 * Phone: 208.326.2288 * rmaf@filertel.com



Wyorming Association of Fairs

November 9, 2015

Wyoming Business Council
Board of Directors

124 West 15" Street
Cheyenne, WY 82002-0240

Re: Sweetwater Everds Complen Infrastruetuse BExpansion - Gamt Application

Dear Board of Oirectars,

| weould like to confinm our endorsement of the project being proposed by Lhe Sweetwater
Euvents Cormplax as well 23 their grant application Being submitted 1o the Weorning Business Cowngil.

The Wyoming Association af Fairs supeorts the growth of County Fairs and their infrasteuctures,
Thig grant would ok only help the Sweebwater Events Complas but alen help the rest of (e skabe with
the abiliy b Bring more sYEnts i,

The purpase of the aupansion 3t ERe Sweatwater EBvents Complex is to improye ifs ablbiky [ hast
large-scale equestrian events as well a5 improve the safeoy of the participants and the harses. Every
event i5 estimated ko attroct approximately of 3,000 to 12,000 individuals who primariby come from gut-
of-state.

Already the Sweetwater Evenws Compkex has 1,146 full-service campsites. The proposed
enpansion supplements this infrastructure by building 300 more permanent stalls for a botal of 1000
cavered skalls, and restrooms which are necassany fe hast [ange-scale equesirkan evants,

This praject will promare Weaming as well as generate increased sales tax revenoes fow local
and the state of Wyaring. It also brings exciting events 10 dur state Lhat everyone will Rave acoess to.

We recognize the banelits of this project and encourage wour approval of the grant application
For the Events Comples Infrastructure Expansian.

sncerely,

Criss Crogier, CFE, Executpse decratany
Wirarming Assoeiatian of Fairs



10108 Fadrgrounds Drive
Fiverton WY B2501

Movember 2, 1015

Wyoming Business Council
Board of Directors

134 West 15" Srreet
Chayenne, Wy J2001-0240

Re: Sweebwater Event Complex Infrastructure Expansion — Srant Appllcakion

Dear Bpard of [Krectods,

The Fremank County Fair would leke to confinm aur endorsement of the project being proposed
Ery 1hee Swnkatbwater Events Cormplex as well a5 their grant application being submitted to the Wyaming
Business Council.

The Fremonk County Fair i located in Central Wynmirg with te Wird Rver Mogniains and the
Wind River as nabural resources, W are centrally located in Fremaont Caunty in Riverten, we operate gn
4% acres with (acilities used year rourdd a0d host sver 81% ewents annually in Fair Facilities, Quor Fair
showcates rodeq, the affickal sport af Wyomirg, with the Rarchers Aoden and prafessional rodea, the
Wind River Raden Aaundup. The Fairis prodoeced annually by the Fresmant Coungy Fair Board zrd oalf
amd supported by forty welonteers, ak fair ime, who receive no pay far their persenal effprts. The
Fremort County Fair attracts 475 Yoarth Participants, dver 800 open class exhibitors, and shaowrcases awver
B40G exhibirs.

The purpase of the expansion at the Sweebwater Events Coamplex is o improve its abiling 1o hosy
[arpe-seale aquestsian esents 25 well 35 inprave Uhe safety of Ihe participants arnd the horses. Every
avent is estamated 19 attract appromimztely of B.O0D 1o 12,000 irdwidua ls whao pramarily come frorm out-
of-stale,

Adraady the Swoeatwater Events Comphex has 1,146 ful sensdes fampsikes, The proposed
2xpansion suppkaments this infrastrscture by building 800 mare permanent stalls far 2 total of 1,000
cevered stalls, and rastrooms which are necessa y (o Fast large-scale equectriz m Bvenis.

Qur erganizatian doas rot hawve the capacaty to host sach lange-scabe events. This project will
promete Wyoming 25 well a5 penerate increased sales tax revenuss For local dnd the state of Wyaming,
ltalsa brings exciting events to gur state that everyore will have access to,



We recognize the benefits of this project and encourage your approval of the grant application
for the Events Complex Infrastructure Expansion.

Sincerely,

LA lous

Pat Hart
Office Manager
Fremont County Fair & Rodeo



ABRI

Black Rock Inc
1704 ElkStreet | Rock Springs, WY 82901 | (307)362-8711 | office@24HourCStore.com

November B, 2015

Wyoming Business Counclf
134 West 15 Strest
Cheyenne, WY B2002-0240

Re: 2015 Community Readiness Grant Application for Events Complex Infrastructure
Expansion

To Whom It May Cancern:

| am plaased to submit this letter in support of the proposed grant applicatlon from Sweetwater
County for the Events Complex Infrastructure Expansion. The goal of the project is to bring
more large-scale aquestrian events 1o the Rock Springs area similar to that of the National High
School Rodeo Finals. As a Wyoming business who participated as a vendeor at this event, |
would like ta attest to the multiple benefits and ecanomic impacts these types of apportunities
can produca,

Large-scale evants similar to the Matlonal High School Redec Finals have the potential to attract
approximately 8,000 to 12,000 individuals per event who originate primarlly from out-of-state,
These events are a very effective and efficlent way for zll types and sizes of Wyoming
businesses to export their products and reach an expansive market while increasing revanuas,

Black Rock Inc. has been part of the community since 1988, We operate two Businesses within
Rock Springs. 24 Hour C-5tore & Catering — a local convenlence store that provides area
resldents and tourist allke with grocerles, snacks and fuel, We are famously known for our
breskfast burritos and steak sandwiches from our dell Kitchen, which also serves authentic
Mexlcan cuisine. Our catering service provides local busingsses with many varigties of menus
for any occaston. Saddielite Saloan — 3 locat country western themed bar anjoyed by many
‘ocals. We have played hast 1o many tourksts, fans and participants from the rodegs past and
present.

As Rock Springs played host to the many of the Iocals, fans and particlpants. We have had the
pleasura of meeting many of the out-of-state, even thgse from gthar countries, partlcipants
and their proud parents, Like many of the vendors whe participated, we were pleasad to be
part of the High Schoal Natlonal Finals Rodeo experlence.



Wiyoming businesses af all sees are wary tontesned about ecenemic challenges the state of
Whoming /s fecag The potentral hardships pauld severely impact the higgest to the smallest of
businasses where a small sheft In resvenues could be detrimental 10 the basiness. The Events
Comglex Infrastructure Expansion will enagle the Ewents Complex 1o host moes kaige-scale
events.  This is an efremely resgurceful avenue far enabling Wyeoming businessss o
axtensively prompte their products while increasing revenues.

For thase reasons | strangly suppart the effarts of the Events Comalex to bring mare large-scale
events to aur community, ard encourage the Wyoeming Business Council's approwal of
Swesbwater County's Community Readness Grant Applicatian.

Sincarely,

—
Tirn Setf
Fresident

Black Rock Inc.

T5!1p

CL- file —5EC



STIMTECH, Inc.

P.O. Box 297

Rock Springs, WY 82902
(307) 382-4070

Wyomlng Buslness Eouncl Mowkmber 4, 2U01%

124 Wedl 150 §rppt
Cheyenne, W A2002-0240

Ae: 2015 Community Readiness Grant Apg icatian fer Events Camplex Infrattructure Expanilen

Cgar Wyoming Business Counchl Board of Olrecior,

Pleyse comskler thls lelier iy suppon af The proposed grant applicatlon from Swestwaler County for the
Events Comples Infrastructure Expanslon. The godl af the praleel 3 1o bring more lrge-scaie squasiidn events [D
the Aock Springs area similar 1o that of the Matlonal High Schocl Rodeo Finals. As a buslness who parllcipated as a
spanggr at this gwent, | would Itk ro atiest o the substantlal bensflis thess typas of oppartunities will produce.

Lorge=-seale events Similar to the Matlosel High Schadl Redes Flodls bove the polentlal o BEIFadl
approximataly B,00D to 12,000 individuals per event who orlglnale primarily from out-of-state and even different
coyntres. Thasg avents are a vary ffective and sfficlant way for 3 Businass ko reach new demagraphics In ardar to
prorole thelr Company, IN{redse nanye recpopnltion, recr |t employvees, e,

Stlm-Tech, inc. is 2m il and Gas consulling business that started In Southwest Wyoming and s stiil based
in Rock Springs. We have several employess and owners whao e In Rack Springs and Green River. Stim-Tech, Inc.
winployers have volunieered and parf<lpated in a varkety of myents at (ha Sweerwarer Caunky Evoncs Comploy and
we have ipinsordd dyvEnlt {roeh e Falr and the Aed Desarr Raded 1o e Natuenal High $ehasl Finals Boded,

The Mzllonal High chool Finals Rodeo, In particulas, has shown many of us what a groat facillty the Evants
Complex Is. Sevaral SHim-Tech, Inc. emplapees and their lamily members have helped at the MHSFR ovgr the & yaars
that It was hald In Rock 5prings, It has been & boost Lo our town and has introduded awr coreminkty 10 great Ielks
from all over dmerica and the world, The feedbuck el we hove heord from confestants and thedr Familles is 1hat
we hawe 3 world-class facllity and great volunteers In Sweebwater Caunty.  StimsTech, Inc. employees have bean
proud to b a part of such a great event and would love to se2 more events of comparabla gze and callger coma to
Swantwaker Coungy.

The Events Complex infrastructure Expansion will enable the Events Complex to host mare large-scale
avents. This Is an oxtremely resourcaful avenue for enabling businesses such as ours to ewtensively promote 135
name o a larger dempgraphic population. [n the fang-run | Beflgye this will strengihen business relationships and
ultimbtely result i a healthier eomemy,

For 1hese reasons | strangly support the efforts of the Evenls Complex to bring more large-scals events to
th cammunity, and #ncourage tha Wyaming Butiness Councls approval of Swastwaber Counny's Cammunity
Regdiness Grang Applleatkan,
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Mirwennlor €, 2015

Wyaming Meylnsws Counel
1534 Wt 150 Seram),
Choyenna, WY 83002-0240

Rw: 2015 Communlty Readinais Grant Appllcatlion Tor Evanis Complas
Infrastructure Expansion

To Wham It May Concern!

| am pieased to tubmit this letter i support of the proposed grant application
from Sweciwater County Yor the Events Complex Infrastructure Expansion. The goal of
the project Is to bring more large-scole equestrian events to the Rock Springs arca
simblar to that of tha Natlanal 1Mgh Schoo! Aodes Finals. As 3 Wyoming business who
participated as a vendar at this event, | would like to attest ta the muitiple bepefits and
economlc iImpacts these types of npportunit/ss con produce,

Large-1calg gventy dmilar to thy Nationol High Ychon| Modeq Flnaly have the
ptentinl to atteacl nppeasimmigly 6,000 ta 12,000 Indhvidush ger gvgnt whg milginata
peimurily feonn el -uf-state, Thase svénts arg & viny sifoclive and elliclant way T all
Pyprarn nrned shaors 0f Whsraibng Liasharsos G papeart thede produets aond sneeh an nepansdve
trarket While Incronsing fovenues.

Swoatwater Modlc: 15 In tha businass of providing Paramadic Ambulanco
corvico: WHRA equastrlan and othor Rvastock svants, our sorvices 35 3 vondor are In
high demand. With the potentlal of Injury o participants and the large collection of
paople at thase avents, oUr services are requlred 3 great deal of the time at such avents.
These events Influence our profitability a5 an organlzation both thraugh the contracted
stand-by revenue and with revenue gencrated when a particlpant requires our serwices.

Dver the past several years, with the National High 5chool Finals Rodea being

hosted |ocally. and with Sweatwater Madics providing sarvices for the avent, we have
exprrloneed [nereasnd prolit margins that dicgetly eoflact tha revenues from This graal
evient. The Natlanal High Sehenl Pnalh Roedee bas bad o wenderful overadl sffoct on our

“Prapussiood Core Wirh o Povsonad Couch
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argamization and many others in e commumty,  Any abilities of the Sweetwater
County Events Complex to be able ta hast mare events af this nature would be of great
financial impact 10 ur communiky.

Wyoming businesses of 31l sizes are wvery concerned about economic challenges
the state of Wyoming is facing. The potential hardships could severely impact the
biggest te the smallest of businesses where a sma'l shift 0 revenues could be
detrimental bz the business. The Ewents Complex Infrastructure Exyzansion will enable
the Events Complex to host more large-scale events. This is an extremely resourceful
avepue for enabling Wyomiag businesses to ektensnely promote their produets wehile
iINCrezsing FEvenues.

For these reasons | strongly support the efforts of the Events Complex to
bring more large-scale ewents to our community, and encourage the YWyorning
Business Councif's approval of Swestwater County’s Community Readiness Grant
Application.

Sincerely,

Horh ot

Fon Galti, HREMT-P
Dlirector Sweenyater
Miedics

0737 -BE3E

“Professional Care With a Personal Touch”



Ninth Street, Suite A
F ENGINEER. 4] R’a‘gc;r‘sSp‘::tgs; ’ﬁ;;m;fszgm

g / Phone (307) 362-7519
SURVEYORS Fax (307) 3627569

Movember U, 2015

Wyoming Business Crouncil
124 West 15" Stree
Cheyenne, WY B2002-0240

Re: 2015 Community Readiness Granl Application for Events Complex Infrastrucire Expansion
To Whom [t May Concern:

It is my pleasure to submit this letter in suppart of the progased grant application from Sweelwator
Caunty for the Events Complex Inltastructure Exponsion needs, The poal of this Project is (o bring
additional larpe-scale equestrian events to the Rock Springs arca, similar to that of the National High
School Rudea Fimaly, All [ocal businesses would be positvely impacted by this Project, including JFC
Engincers & Surveyors (JFC) which has been locaied in Swectwater Counly for over 54 yeats. Projects
such s 113 inerense revenoes, benetig, amd qualuy of life for our citizens as well as those visitors whao
share the use of this great assel of Sweetwater County.

The Wational High School Rodee Finals and similar large-seale cvents have the polential 1o aitract
apprraximately R OGN to 12,000 individuals per event, who onginate primanly rom owlsolastie, This
influx of visitors stimulates the local cconomy and busingsses such as ours and has a direct impact to all
entities of Sweetwater County by penerating Business gales, payeoll, employmen, and (3% recgipis for
loen! and state governmenls,

Our local Bngineerng and Land Surveying firm offers prolessional services in o wide-runge of project
iypes including plansing, design, surveying, geotechnical services, and constzuction manogeiment. Ina
ume when the o1l field and noturcal pas industries arc in decling, projects such os this allow businesses to
survive. It is of the utmos impornance that we support these Lybes of projecte as 1012 a win-win for all
entitics, By providing the necessury suppod for this Project, we in lwm provide the necessory
infrastructure for events, ecal husineases prosper, and siate and local gavernments receive a much-
nesded boust as well,

Az un example ol ihe impeat 10 our Bapgmeeniog sod Land Surveyimg G, in regands o the Nationul
Hiph School Rodeo Finals, the need for construction staking and engineering services resulled in
addibomal warkload haurs which allowed us 1o keep emplayees busy, [oaldinon o this positive aspect,
JEC and other local businesses provided numerous velunteer hours in assisting the Sweelwaler County
Everig Complex siaff, to engure the event was suecessful. This vesulied in positive cormmamity buy-in
and sznse of pride for evervone, As o past Mayor of the City of Rock Springs, | can atiest 1o the many
pagitive imgacts 1 have petsonally witnessed becadse of the evenls whuels take place at the Sweetwaloe
County Events Complex (SCEC), The SCEC Board, its Director, and the muany siaff members of this
facility are top-notch. They have provided Sweetwaoler County with culstanding events for many years
tut they are sumently lanited by the existing infrastructurg available, 1615 our duty w provide them with
the tools necessary to continue forward, to prow Lhis complex, and to sccure additicnal large-seals
events [or everyone's enjoyment.



Wyoming Business Council
9 November 2015
Page 2

As mentioned, the Events Complex Infrastructure Expansion will enable the Sweetwater County Events
Complex to host additional large-scale events which will benefit our business. For these reasons, [
strongly support the efforts of the Events Complex to bring more large-scale events to the community
and encourage the Wyoming Business Council’s approval of Sweetwater County’s Community
Readiness Grant Application. This is money well spent and will multiply many times over throughout
our state. As the State’s funding continues to decline for this year so does the opportunity for projects,
such as this, to receive grant monies. You all have hard decisions to make as all projects are needed and
important to each community. Sweetwater County is no different, we just feel that by having the ability
to grow this facility, we also grow our communities and improve the revenues to our local and state
governments.

icecely,
ﬁméf’f. Gt

=
Timothy A, Kaumo

Principal, JFC Engineers and Surveyors

dbj\share\lakunarketing\scec community readiness grant jic support letter.doc



EAH Ihdultibs
Yua faca Timg
735 Aspen Way
Rock Springs, wr A29d02

Movembar 9, 2015

Wyaming Nusinasys Councl)
244 Wiest 15ch Streec £
Cheyanng, WY 10020140

Re: Swootwater Events Compige Grant
Mirnbers of the Wynming Nusiness Council:

It 12 wWiLh plodiura that | abmil thly intier In suppeort of the propasad geant applicatian from
Swihilwalar County far the Fuents Complex Infrostructure Exponslon. Yho gosl af the project (5 tc bring
more Inrge-5cnlg cguasttian events 1o flio Hotk SErings aren similr tn thak of the Mationai High Schioad
Rodeo Finals, Ad  local busbes Lhal weuotd b impacied by this project, | wauld ko Lo wttwat to the
Inciadiad ravenum and multinly hanelis these types of avents wlill general o,

&

Li go:scal dvenly slmilar to the Natipnal High School Roded Finalt hive Lha palentinl 1o sttract
approximalaly 8,000 to 12,000 Individudls per ovent who aigindte primandy from ayt-gi-state. ThS influn
of vialtare atimulpies he local gconanry and s ditedt impicls hy grneraiing valuabla businesd soled,
Fl‘nl'll'ﬂll. £MPpLeYMent &3 woll ua tax recaipts far eth the locol governmant and th stule ol Wyoming ay
will.

e pUSRess s o Quich Sefvlee Marican rodauran! {TacoTimg) lgcated on €K Soreat and Dawar
Grive In Rock Spiings and Uintu Crive in Grasn Rivar, W pro commitad o offoting vlillei o memorphle
ehpirlonce In wur restaurants in Sepewwater County Wit dacallent fusd quality and weryice, The
apportunity 1o host these avents &5 excing and enjuyabia far our ol

Thn wznnamic Impact al hasting an event 202 a5 e unas mentiongd aboye helps our
Buvinew ia increste $A8L IRCFEOSE OUF Englayrmént numbers and lngrapse our brand awarendds with
¥z Ors Whom mby Aot Kivdw of Ticollme. We are sble to [ncrease our phofitablily by Incroaning the
yolume of 301ad whiou thowe visiler coma bo aur communlty. Whon hastog Uhose swventy gur cuttamer
courts Incraane and wa arg able 1o braok sales records pravieusly schisved. Az a Gusiness owner wa
welcame visitors in our community for ihide ovania. It luimpartant ta no1e thas it is ot only Rock Springt
that benelhs from theso ovonts un we have sen Green Rivor 8150 DonafL by visitors alic baking Hme (o
vacdtion i Llw area specificplly The Flaming Gorge Dam ared s cur IncnTime locslions ore located Ja
convenient pnd gccesible lacarlons fon our wlaiton, .

Tho tvinils Complex infrastructura Expansion wlil anable the Eventy Complex 10 nost mare large-
acale puents which beneflts my business. For Lhowa rasannn | drangly suppore the elfers of Lthe Lvoniy
Comples £o bring fura luigu-acale guents ta the communlty, and oncoufaga i Wyaming Rutingss
Coundll's uppraval of Swentwater County's Community Aoadinnss Girant Application,

Sincerely,

K@EJIJ_J_#_ "“«gﬁﬂ_g_wf

Nonls 5taley, Business Owicr Tucetime
307.380.5131 ur wiliengPtacatimawy cam



Pickin' Palace

553 N. Frant 5t.
Rock Springs, WY B2901

Movember B, 2015

Wyoming Business Council
124 West 15" Street
Chevenre, WY 82002-0240

Re: IZ015 Communlty Readingsi Gran: Application far Events Comples Infrastructure Tapansion

To Whom it May Concern:

[t 5 with pleaslre that | submit this [=tter In support of the propesed grant appllcation from
Sweetwater County for the Events Complex Infrastructure Expansign. The goal of the project Is to bring
mare large-scala equesteian gyants to the Bock Springs area similar to that of thg Natlonal High Schoal
Rodeo Finals. Az a logal business that would be impacted by thiz prajeet, | would (ke ta 3itest to the
inereased revenues and multiple beneflts these types of events will generate.

Large-scale events simtar to the National High 5chool Rades Finala bave the potential to attract
Bpproximately B,000 to 12,000 Individualz per event who orlginete privarlly from out-of-state. This
influx of visitors stimulates the focal cronomy and has direct impacts by generating valusble business
sales, payrell, employment as well as tax receipts for both the local gavernment and 1he state of
Yyyoming as well,

Wae ara a family owned musie store located in downtown Rock Springs. We sall and repalr
instruments, give music lessons, and duv sound equlpment sales ond Installs, We alse prowide soLnd
reinfarcement for local concerts.

During the Matlonal High Schanl Rodea finals the Events Complex hires us to watch over the
sound systams In each arena. We work ¢losaly with the staff of the NHSRF to provide them with all their
needs In the maln argna such as: announcer rmixing, 8 second horn, and feeds ta {nternet streaming.
During the weck we haye shoppers In the store who are hére far the raden. The rodag gives our store a
much needed boost durlng the summer manths,

The Events Camples infrastructure Expansion will énabié the [vents Complex to host more large-
5cale &vants which benefits my busingss, For theso reasons | sirongly Support 1he efforts of the Evants
Complex to bring mere large.scale pvents to the community, and encourage the Wyom|ing Business
Louncil’s Bppraval of Sweetwater County’s Commun|ty Readiness Grant Applicatian.

-
Sincorely,

David Jensen, Owrner
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ol Pichiance fld TP 0 oo 150
Rodk Soringa, WY 8200 207-383-8999

Hovender B, IS

Wpcrmng Soivess Coures
134 Wkt 159 Sbraak
{Thewenw, WT B Cil]

Fae: D115 Corrareariicy R ackines s Grank dpplcathon for £ rems Corplen frastru e B ion

To bWheam It by Concem:

H L& srith pleasane thal | ST LSS e in Sipeoe] o e proqartd (-8 3 ppesian o' i Saek el iy Coukly for
Chee Ewe=115 Cowm b B | st e Enp vsace, Thee pogl of She progact 10 bring moes Lanie- b ale esquesrHiyian s 5 1) the Rk
Spranngt a'ez simar Lo thal ol the Mationa High School Roden Finals. A5 & ool utiness 1han woukd be cpected by it
b, | weoasd b 4oaies] kg Eoa norrased nene re s ared me Eper bene fris these ypes cFerenss will pererate.

Larpe ncale pyeni samitar 10 P haional High Scheold Foden Freabs hiee the potersil 0o a1t 4 ppe ooieg Loty 3,000
10 12,000 vidusl par Evinr wha Degrale P dy 2 oom o -af-gre. Tha snlue of uesiprs stimubece = rhe local ecowmy
and han dinnct i—pacls by perevading el bibe buniresa jafes, paymod], eomplmprre-f ds wsM @5 G regesps forboth vhe locd
EoEuTEnt & the thane of Whemiog 29 wel.

Wegtern Pl Sarvicss B a P Springl, Weeornng B3 ied 2mal bast resbs, Wi preorendd porlabée rerincom Fas ioes, ol oH
ChaTrasiers and senk £ aervice o al of Sourtresest Weoming.

“The HaTHOMAL HHEH SCHOOW FOCED FIMALS ewenL el in Fooe Springs wiag 4 big bogs] [0 cwe SinTeTesriaTee e 1 and
heeboed Westem AmkefSarages grow oo boind e sk bidrred b St 30t galin Lo bt o o dbeoe'e o EWRSE gemi Rl

Trae= Everiy Copler rfrrinecior & B o240 will @ 5he 0he Evn 15 Conrapbex 72 BidE frue' B B2 rgee-seale gt by which
beeneehrs rery s ness Fow1heess reasord |38 gy 30 poacet 1k @ Aoris ol tre Everty Tompier 1 brog mou e Brpe usthe sy
o the Lowmanity, ard erdoraaag e the Wt ng Busiess Courncl's dggeoraed off S etmabtr Coun by s Civsmusity P el
L e ARttt

““'“;gz’;,/

Bohn KmTee

Maroger
Wesy v RaRa Sirvias



Holiday Inh

1670 SUNSET DR.
ROCK SPRINGS, WYOMING
307-382-9200

www holidayint.com/tocksprings

Mowvember §, 2015

Whyoming Business Cowncil
124 West 15" Street
Cheyenne, W 22002-0340

Re: 2015 Community Readiness Srant Appllcatbon for Events Camplex Infrastructare Expansian

ToWham It May Concern:

iz with pleasare thai | submil this letter in support af the propased grant applicatksn rem
Sweetwater Caunty for the Events Complex Infrastructure Expansion. The goal of the projest is to bring
Mo [arge-scale aquestrian events 10 the Aock Springs area sarilar to that of the National High Schoepl
Boden Finals. As alocal business that would be impacted by this project, | wowld like to attest o the
increased revenues and multple benefits these rypes of 2vents will generate.

Large-scale events similar to the Mational High Schaol Rodea Findls have the potential ta artract
approkimatehy 8,000 vo L2000 individ wals per event who origingte grimarily from out-of-state, This
influa of visitars skimuolates the local econamy and ©as direct impacts by generating valuable business
sales, payrcdl, employment a5 well a5 Las receipts kor both the local government and the state af
Wyaming a5 well-

We grn and gperatg the Holiday Inp, the Heliday fnn Express and the Quoalivy Inn in AoCk
Springs , Wyoming employing ower 100 people, Al of pur hptels had full ecoupancy during the MHSFA,
The Events Complex infrasweucture Expangion will enabbe the Events Complex 10 host rmore lerge-icale
evmais which benefits my business,

For these seasans | strangly support the efforts of the Events Camplex w0 bring maore large-scale
EvEnLs T the commirnity, aad eRccrrAEE the Wyoming Business Coundil's approval of Sweeowater
Lounty's Community Aeadiness Grant Application.

0t Tt tiore

2 Anselmi Dalon
Cwiner and Oparatar, Meliday Ian, Halrday lan Express, Quality Inn




SWEFTWATER

Diy Cleaning & Laundry

towember b, 2015

Wyoming Butinéds Couhll
124 Wagst 15™ Street
Cheyenne, WY B2002-0240

Ra: 2015 Community Readiness Grant Appilcation far Events Complex Infrastructura Expanslan

Ty Whom (F May Concgrn:

it 15 with plnasurn that | submit this fatter in support of the proposed grant application from
Swastwarer Caunty for the Fvents Complex infrastructure Expansion. The goal of the project Is 1o bring
nard 1arge-soale equastrian guents fo the Rock Springs area similar to that of the Natianal High schood
Radea Finals, As a loral business that would bg impacted by this project, | would like to attest to the
incraased revenues and muitiple henefits these types of cvents wlll generate.

Large-scale @vents similar ta the Natianal High Schoot Rodea Flnals have the potentlal to attract
approXimatoly R,000 to 12,000 individuals per event wha arlginate primarily from out-of-state. This
infuy af visltars stimulates the local economy and has direct impacis by generating valuable business
salas, payroll, gmployment a5 well as tax recelpts for both the local government and the state of
wyaming as wrll.

Sweetwatar Laundry is a locally owned drycleaner, laundry and laundromat. We have four
amplryras and during tha NHSRF and hira an additlanal six temporary employees. The additional
pinplnydas ara usually high schoal sfudents, and athers that nead some extra money. Feedback from
roden participants havg bean avarwheimingly positive, and are very appreciative of the service.

The mconomic impact on our business cannot be overstated. Ouring the week of the rodeo
QUr rgvanuygs tripla. Due to the speclallzed needs of the contestants, we are able to pravide products
and services that ara highly profitable. However, the volume of clothes was dounting, and the first year
af the rodro was difficult. However, once we adapted, and realized the benefits of providing the
sarvice, it hacamg clear that these large cvents at the complex are not only very profitable, they glve »
hoost to the ontire city.

The Events Complex Infrastructure kxpanslon wlll enable the Events Complex to howt more
larga-scalp avents which benefils my business. For these reasons | strongly support the efforts of the
Events Complex fo bring more large-scale evenis to the community, and encourage the Wyoming
Business Councll’'s approval of sweetwater County's Community Resdinegss Grant Application.

Sincorely,

-
Thoma: B, Allan
Chwr Wy, Sl Ow dLEr LALAdiy



Santa Fe

SOUTHWEST GRILL

Navambar 6, 2015

Wiytrening Budiness Coundll
124 Wast 15'" Straat

Cheyenne, WY H2002-0240
Ra: 2015 Communlty Readinoss Grant Application {or Evants Compley Infrastructura Expanslan
Tua Whigen 1T May Cangerm

It Is with pleasure that | submilt this letter in support of the proposed grant applicatlan from
Sk Dwiter County for ithe Euveaty Complea Infrastrpsfure Expansion, Thi paal ol the projact i3 1w bring
more large-scale egquestrian events to the Rock Springs area similar te that of tha Natlonal High Schaal
Hodeo Flnals.

Ad B logal Bias{Aess That would e [mpactad by this prajest, D wsold |ike td dltedt tu the Incregsed
revenues and multiple benefits these types of events will generate. Largesscale avants simllar {o tho
MHational High 5chool Redes Finals have the potential to attract approsimately 5,000 te 12,000 (ndividuals
RRF gugnt who priginate primarily from put-gf-stata, This Influx of vigitars stimulages the kol moongmy and
has direct Impacts by generating valuable business sales, payroll, employment as woll as tax recelpts for

buth the local govermment and the state of Wyuming o3 well,

W awn nnd opnrare Ehroda Jocal FoSLAUrARTE, Thi Santa Fa sonehwesst Grill, The T ivesy Walinn Grll
and Pasta Veloce, a fast casual \talian dinlng experience. Together these three restaurants represent
spproximately forty yesrs of restaursnt aperstion In the kool area, Anything that we can de to help aasist
[he events complax with a grant far expansian s bensficial not just fo oursaluas Bt gvery restaurant, hatyl
and a majarlty of all local business in ond around the citles of Rock Springs and Green Rlver.

We derlalily feel b positlve Imgact eeonamically during the bigh dehosl rodes a3 all three
Businaizes are located in close praximity to the north #nd of Rock Springs. The rasiauranie which arg
usually very busy for breakfast, lunch and dinner seem to have an endlezs ftow of patrons that are able to
lgaug with o vigry pasitive Teellng ADALT Gur AEEEAUCENT, ¢ty AN STAEG, 1T 15 Alwhyd Sddd th b Ahsgr
financially to allow lor improvement during the slower times that seem to coma seasonally with the
different weather changes.

Thg Evgnts Complax Infragirdctarg Expansion will goakla the Events Complds iy HosL romre [arge-
scale events which benefits my business. For these reasons | strongly support the offorts of the Evants
Complex to bring more [arge-scale events Lo the community, snd encourage the Wyoming Business
Councll’s approavakFo! Swoarwatir County' s Cammunity Raadlngss Grant Applicatian.

Sincerely,



@\vood staffing

NEwvatild' b, JU1L

Wyoming Business Councl)
124 VWest 15' Street
Cheyeanno, WY JI002-0240

R 2013 Community Roadinon Grant Appllzstian for Evants Comples Infrostracturg Expansion
Yoz Wl (8 bey Coniduin:

It s with ploasure that | subnuic this leter [ supporn of the proposed goast Apphaeation fram
Swoatwater County for the Evenis Complex Infrastroccure Expanalon. Thar goi uf the projmet s
10 bring MOre [3rgo SCalh equAtirian avienis 1o the Reck SErIngs area shdlae La 1hat of the
Mational High 5chool Rodeo Finols. s a locol business that would be Impacted by this projec, |
would like to gitest Lo the (noreased revenues and multiple benetlls these types of avents will
generate,

Lirga-seale puenla slmitar 1o the Mahiensl High Sebnsl Nadea Finals Bave {he poientlal to atbroct
approximataly 8,000 100 12,000 indbdduals pee gugnl whe grigingie prmarily from gut-of-state,
Thits Influa af visiters dtlmelales e lacal reoroirny amd by dleegt impacls by genergling valuabl o
business sales, payroll, empghaymant AL well & WA= roveipls Tar Loth they edal government and the
sCace ol Wyaoming as well.

Elwnod Staliing recruils and placos shor. and (ong-term emplayees A0 h wide areay of
temporary, temgorary-lo-hire, and direct hire pecsonndl with sk sets ranging feom imdu st fad,
agminisirative, and customer seryice o onivy (evel Information technalegy, and mand.

Quring the 2075 Matlenal High Schonl Agdes inels, Ulwoed Stolling was able to place iwenty ane
individuals al 1hey Events Coanplyy. Thewe amployees worked over 3is hundred hours, By providing
thaie emplaynnt with this sppartumty they warn able b supplement their income which In
Beriating thamsalvng, thiale Taemilles, and Incal loyingys,

The Events Comalies Infrasordciurd Enganilinn will anubile thy Eveniy Complex to hosl more lorge-
ccole events which benellts my busingis, FOF Thutd Féadons Dilrongly wppeel the eligris af the
Cvents Compled to bring more Rrge-5calo eints 1o the Camimunily, And s age Lhy Wyam|ng
fvyineys Souncil's appravol of Sweetwater County's Community Readmass Grant Applicalion.

Sincaraly,

Jennier Baker, CSP | il Mumaager | | lwand Slz:eng
Tel: 307-362-6397 | Call! 7GO-GEA-1 102 | Fhx: Y/ -Jh-049y
1750 Sunset Or., 5te. £ | Rock Springs, W' | 2001

wyww alwoodstalling.corm




Maovember B, 2015%

Wymming Business Coundl
12d Wiest 15™ Sreet
Cheyenne, W E2002-0240

Re: 2015 Commuraty Readiness Granl AppEcation for Events Complex Infrastructure Exganskon

To Whom It May Candtrn;

It i% wath pleazure that | submilt this ledter in cuppor of ke proposed grant appllcati on from Swestwater
Caunty for the Events Comples Infrastructure Expansien, The goal of the preject i to bring more large-scale
EquUestrizn evenls to ihe Rock Springs area simalar v thal of the Malienal High Schaol Redea Finals, A a local
business Lhat would be impacted by Lhis project, | wowrld ke to attest ta the increased revenues and muoltple
benefins theye bypes of gvenes will gensrate.

Large-scalm myanis similar 1o the 8laticnal High Schopl Rodea Finals hayve the potent:al to attrect
dppreeimd el 8,000 16 12,000 individupl per gvenl whe eigeante praman by fram aut-afsrate. This influr of
visitors stimulates the local ecanemy and has direct impacts by generating valuable business sales, payrall,
ernployrment ag well'as 1in recmips for bath the facal gover ament prg the stane of Wydming as well,

Lewis B Lewis, Inc. has been in the asphall paving business for thirty years, We are the leading suppllar af
sEEregate in Swertwaler County, Lewis § Lewis, Ing, offers custom crushing and screening of agpregate lor all your
private, county, city and slate needs that slways meets W BOT spenifications. In addition we offer a mothile
asphale plant and 3 righile crushing tpread. We specialize in asph il paving, heavy highway road construdlion,
wWuching senvce, and parking lot mamtenance ta brand nes Installation. We handle all large asphalt j[obs fram
intersiale rédds to focal stréeks and parking lots. As well s Commercgal, industrial, Bunicpal, Aesidential, Qilfiedd
s neess.

Lewts B Lewis, [nc, has been a supporter of the Nalional High Schacl Aodes Finaks and fooks farward Lo
future yvears az Rock Springs Event Complox ta be the hest. Mot only did 1he rades bring 10 & Tua commenity syen,
it al=x browght in economic growth Lo the entire community Including Lewis & Lewis, Inc. Our business was
pleased tg haul aggregate material for the campgrou ng and complete asphale paving far 1he Euents Camplsx
befare bringing im the roden. Lewis & Lewis, Inc. would be happy ba se= more grawth te the Evenis Somples and
wereld be prood to cempders sny fuyere weark 19 rmeke that happen.

The Ev#nts Complés Infrasiructure Expansion will gnakle the Events Camples to hosl mave large-scake
evedls whieh benehts iy busamess. For these reasons | arongly suppan the efars of the Evan1s Cormples 10 bring
more large-scale events ta the community, and encaurage the Wysming Bsiness Council's approval of
L2 Elwe 1Al Cow nby's Carnmunily Readingss Grant Appliceism.

Simcerely,

N D =

Todd Gnoze
(n{n v}
Lewis & Lewis, Inc.



La Outinta fnn
2517 Dewar O,
Rack Springs, WY, 32301
Fhone 307-362-17 M0
Fax 307-3462-2230
Email |g0725%emE]laguinta. o

Nowvembar b, 20]5

Wyoming Business Coundil
124 West 15™ Street
Cheyeane, WY E2002-0240

Re: 2005 Community Readiness Grant Applcation for Events Complex Infrastructure Expansban

To Whem [t fMay Concern:

It i5 with pleaswra that [subrmit this lewter in support of the proposed grant sppleation from
Swegbwater County for 1he Events Camplex Infrastructure Expansian. The goal of the project is 1o bring
mork large-seale equestrian events to the Rock Springs area similar to that of the Natipnal High School
Faodeo Finals. As & Iocal buslness that would Be impaclad by Lthls project, | world ke 1o atrest to the
ingreased revenpas and multiple bemefits thase types of events will genarate,

Large-scale events sirmilar to 1he National High Schepl Rodeg Finals have the patential to attract
approximataly B 000 o 12,000 ind ividuals pars event whe originate primarily from gut-of-state. This
inflys pfwisitars stimulates the |zcal economy and has direct impacts by generating valeasble busingss
sales, payroll, ermployment as well 35 tax receiprs for both the lgcal government and the state of
Wyoming as wall.

La Quinta lnn is a midscale, 130 room hotel, lacated in Rock Springs WY,

The Matienal High Schoal Flnals Aodeo has made ahuge impactk on gur business for the past 4
years. Qur revenyes go up about 30% during the 10 days the contestants, and their fzmily and friengs
stay ol owr hotel. The Matlanal High Schopl Finals Rpdea, impacks all of Sweetwater County, with a lot of
exlra révenue going inlo owr cormuanily,

The Events Complex Infrastructure Expansian will enable the Events Complex to host more
large-seale avents which benghts sy business, For these reasens | strongly support the efforts of The
Events Complax to bring more large-scale events to the cora mu nity, and encourage the Wyonnng
Business Council's approval of Swreetwater County™s Community Readiness Gran Application,

Lig# Carnillp) S Cnta Inn



Muountainaire Animal Clinde
1801 Yallowitene Rd
Ruck Springt, WY 82901
(307) I22-66E

Npv &, 2015

Wypming Business Couneil
124 West 15 Strem
Cheyenne, WY 82002-0240

Ra: 2015 Community Readiness Grant Application for Evants Camphex [nfrbstructire
Expanzion

To Whom It May Concern:

It is with pleasure that | submit this lettar in support of the proposed grant application
from Sweetwater County for the Events Complax Infrastructura Expansign, The goal of the
project i to bring more [arge-seale equestrian events to the Rock Springs arca similar to that of
the Natlonal Migh Sehoel Radeo Finals, As a lecal buslness that would he Impacted by this
preject, L wauld like tu attest to the increased revenues and multiple benafits these types of
avgnts will gonerate.

Large-scale pvents similar to the Natianal High 5ebanl Rodeo Finals heve the potantial 1o
attract approximately 8,000 - 12,000 individuals per cvent wha ariginate primartly from aut-of-
state. This Influx of visitars stimulates the lacal economy and has direct impact by generdfing
valuakle buslness sales, payrell, employment as well a5 tax receipts for both the lacal
government and the state of Wyoming as well,

Mauntainaire Animal Clinle 15 & progressive smatl animal and aquing veterinary practice
that has beon serving Rack Springs and the surrounding area for 36 years, We offer a range of
madical, surgical, diagnostlc and alternative medieine modalitias to our patiants, Wa warg
pleased to extend thase sgrvlces to the contestants at the Natlenal High Schocl Rodea Finals
cver the past four years.

Durlng the course of tha National High School Finalz, we saw a dramatic Increase in
revenue: sach year vielding bettar resylts than the last. This increased revenue has enabled us
ta hire additional employees, further banefiting the local econamy. Additionally, we have been
ablr ta add more affered services for our existing clientele as well as visiting clientele.

The Events Complex Infeastructure Expansion will enable the Events Complex 10 host
mara large-scale avants which benelts my business. For these reasens, | strongly suppart the
efforts of the Events Complex to bring more large-scale events to the community, and



encourage the Wyoming Business Council’s approval of Sweetwater County’s Community
Readiness Grant Application.

Sincerely,

% Duri
aul anella, DVM



1754 Inlerchong: B
Bk Springs, WO N2
(07 JAZ-272Y

Novembear &, 2315

Wiyeralng Businatd Council
124 West 15" Street
Cheyanre, WY 82002-G240

Re: 1015 Communlty Readingss Grant Application for Evants Complay Infrastructurs Expanalun

To Whom It May Concern:
(1 la with great plessurs that tsubmit this 1etter in support of the propuisd grant appliration from

Swestwital County for the Events Comples Infrastructure Expansion. The gunl of the project by to bring
more [arge-scale mquEstrian events (o the Rock Springs area similar to thet ot the Natlznal High School
Rodeo Finals. Az & local businesa that would be Impacted by this projed, | would like to #Ttakt to the

Increadad revenues and mulilple benefits theps types of events will generate.
Large-seals avents similar to the Natianal High Schoul Redeo Finals have the potentisl ta ottt

approximatnly 8,000 to 12,000 individuals per event who priginate F.rlmurlll.! from cut-of-state. This Influe
of wialtors stimulates the lazal sconomy snd hes dirmit Impacts by generating valuable business sales,
payrall, employment A% wall as tax racelpts for Lbuth the local government wnid Yha staie of Wyoming nx
well.

Wyoming Wete Systems is an integrated solid waate serviems eompany that provides selid
waste collection, Iransfir, disposal and recycling services thrayghout Wyoming.

In tha past when the Hational High Schae] Rpddto has come [o town we have seen a large
influx i almost every commercial atéount wa have. This Influx ends up being Instrumental to meetlng au)
goals far the year, We are vary disppointed that tha MNational High 5chool rodeo will not be there this
upcaming year. in Liey of that, wa wauld like 1o do everything possibta to support the actions the
Swestwoter County Events Comples 15 trying 1o take to become more appealing to large.scale cvents. We
want to do Thix bacavse the events they have brought to town have kept our local economy aflaat. With
gut theim avanis we see 8 detrimental Impact on not only our business but the business#s thraughout the
camimunity. The Sweetwater County Eventr Complex has one of; If not the largest direct positlve Impacts
on sur busingss when they have large events come to town. { would stand by tho statemant that e ather
organization mokes the locol positive impuct that they do when they bring evants Dea thie National High
Schoo! Radeo ta town. That Is why we will tontinue stonding in support af the Evenls Complex
infrastructure Exponsion Fraject.

The kvents Complex Infrastructure Expansien will anabla the Everts Complex to host more large-
stale events which benefits my business. For these rensons | strongly sypport the efforts of the Events
LComplex to bring more Iarga-scale events to the cammunlty, and sncourasge the Wyoming Business
Caypgil's wppreval of Sweetwater County’s Community Readiness Grant Application,

Sincaraly, e i ; S
Y ‘_:.4-"- _'__,.:;%-M-'ﬁ—'_-
.H"-H-FF _,.l-'-__ -

B tan Dauglas
Wynming ‘Wartts SyEtami Waidte Advlhiar



HNovember &, 2014

Wyaming Businass Councg|l
124 Wast 15'" Street
Cheyenne, WY 32002-0240

Ae: 2015 Communjty Readiness Grant Applicetlon for Evants Comples lnfrastructiure Expansion

Ta Whom It May Concern:

It i= with pleasure that | submit this letter in support of the proposed grant application from
Sweetwater County Tor the Events Complex Infrastructure Expansian. The goal of the project is to bring
more large-scaly gquastrian gegnts (o tha Rack Springs area similar 1o that of the Natlonal High Sehool
Reden Finals, Asa local business that would be impatted by this project, | would (ke to attest ko the
ingreased revenurs and multiple benefits these types of events will generate.

Large-3tale events simitar to the Natlonal High Schon! Rodea Finals hawe the potential to attract
HFDTEHFI’"HWW 8,0001t0 12,000 indkiduals per event who angingte I]I'ir'l"lﬂl‘“'lf frorm out-of-itate. This
Influx of vis/tors sHimulates the local econamy and has direct Impacts by generating valyable busingss
sales, payrall, employment as wall as tax receipts far both the el povernmeni and the slate of
vyoming as well.

Covote Creek i & lunch and dinmer steakhouse that bas been serving Sweetwater Caunty
since June of JL07. Wi haue 3 very diverse meny to accommodate the very diverse communitles in Back
S5prings ind furrounding areas. We serve everything from &bt Tuna and Pan seared Scallops to a Park
Aelly Burger and classic Ribeys Steak,

When Coyole Creek ppenet on 07 the town of Rock Springs and Sweebwaier Counky was a
bustling with the gil and gas indusiry thriving and keeping us very Busy. Ulumately we would qee the oil
and gat industoy $lowly move elsewhere and the housing market reduce greatly which in furn siowed
our hus/ness far many years, Like orther businassad we buckled down and watehed our ma rgil'l.: like
hawks =o that we could keep our busine sz going through that slow time. Fauryears ago we were
hlessed to have the NHEFR come 1o RoCk Springs whith for ul wal an amaeing cxperience. | ofien say it
was ke Christmas in July for €oyote Creek as the sales wi had for the menth of July svery year it came
was similar it not gréater than the month of December which hed previously always been our busiest
month of the year...up untll thg NHSFR ¢ame, Coyote Cresk wauld lIove to see more events similas to
NHSFR come ¢ Rock Springs in the [uture 45 it ndt bnly improve our business but bring needed revgnig
to Swogtwater County 05 a whole,

The Events Complgx Infragtruciure Expansicn will enable the Events Complex to host mare
large-scale events which beneflts my business. For these reasons | strongly support the afforts of the
Evgnts Complax to bring moroe |arge-scale avents o the cormrun by, Snd encourage the Wyoming
Buiinezs Council’s approval of Sweetwater County's Commpnity Rgadingss Grant Application,

Sincerely,

Kennéth Rakstad

mwzmjm



R O U S E White Mountain Mall
2441 Foothill Blvd
Rock Springs, WY 82201

T:307-282-9680 F:307-362-4183
ROUSEPROPERTIES.COM | NYSE RSE

Movermber & 2015

Wyoming Business Council
124 West 15" Street
Cheyenne, WY S2003-0240

Re: 2015 Community Readiness Grant Applicatlon for Evants Cormplen Infrastructure Ex-
pansion

To Whom [t May Cancern:

It is with plaazure that | submit this letter In support of the proposed grant apglication
from Sweetwater County for the Events Complex Infrastructure Expansion. The goal of the pro-
ject is to bring more large-scale equestrian events to the Rock Springs area simllar 1o that of the
Mational High Schaol Rgdeo Finals, As 3 [ocal business that would be impacted by this project, |
would like to attest ta the increased revenues and multiple benafits these types of events willl
generate.

Large-scale events similar to the National High School Rodeo Finals have the potential to
attract appraoximately 8,000 to 12,000 Individuals per cyvent whe originate primarlly from out-
of-state. This 1nflux of visitors stimulates the |ocal ecancmy and has direct impacts by generat-
ing valuabla business saltes, payroll, employment 35 well as tax racelpts for both the local gov-
ernment and the state of Wyoming as wall.

white Mountaln Mall hat benefited tremendously by having the National High Schoal
Rodeo Finals in Sweestwater Caunty. As a sponsor, we were able to partner with the Evants
Complex ta host one of the anly nan-required contestant Rodeo Queen events. Each year we
held a rodes quaen meet and greet for our customears with 100% partlcipation from the can-
testants and between 300-300 eustorners turning out for the event. Tha mall experienced in-
creased sales thraughout the mall not anly fram customers but from the contestants and their
tamilles durlng this event.

During the last four years the Events Complex has hosted the National High Schaol Ro-
dea Finals, our sales have increased significantly during the month of luly. This has been a dl-
rect result of hosting an event the size of the Matignal High School Redeo Finals, Bringing mora
lgrge scale events to the arca will directiy Inerease traffic and sales to White Mountain Mall and
| am in support of the Events Compley's stratepy to expand their Infrastructure.

WWW ROUSEPROPERTIES.COM | NYSE: RSE



ROUSE

The Events Complex Infrastructure Expansion will enable the Events Complex to host
more large-scale events which benefits my business. For these reasons | strongly support the
efforts of the Events Complex to bring more large-scale events to the community, and encour-
age the Wyoming Business Council’s approval of Sweetwater County’s Community Readiness
Grant Application.

Sincerely,

Debra Orr
General Manager

WWW ROUSEPROPERTIES.COM | NYSE: RSE



12011 Tejon Street, #900
Denver, CO 80234

Natidnal
High [

- , , B00) 466-4772
3choal Riding, Roping, Learning FAX anai 452.0912
Rodag www.NHSRA.org
ABBOC, y 4

L
Moembar 5, 2015 HEGE[UED
Wyoming Business Council : R |
Brard of Directors
S
124 West 15% Street EEETI"&TEH COUNTY
ENTS COMPLEX

Cheyerne, Wy 20020040
Re; Grant Appfcaticn for Events Complex Infrastructure Expangion

Chear Wyom Ing Business Coungil Board of Directars,

Please consider this letter in suppart of the proposed grant applicalion Fom Swestwater Coursty for Lhe Events
Camplex [Rfrastructurs Expansian,

The paal of the project 1= to supplement exlsting compgreund and rodea infrastructure with essentiz] additkns
needad for lsrge-scale events. This will be done by developing approximatedy 10 acres of tard with: restroom faclllties,
sawer ine, fencing, roadway, fire hydeants, waste plt cellecthon areas, horse stalls, lighting and efectrical for the horse
stalks, earthwork, dryinage, and hard surfacing.

The impertance 4f this project cannat ba undarestimated. Upan completion af the vew infrastrociure, it ks
believed that the Sweetwater Events Complex will become one of two fadilities in the nation capakle of providing avar
1,000 permanent horse stalls AMD aver 1 GO0 Full servlce cannpsites at the same bacatfon. The ablfley o nclude these
specifcations In o bid proposal will slgnificantly enhance its chance of a favorable award.

The Natkanal High School Rodeo Association and The National High 5cheol Finals Aodea considers the salety af
our members ard competition animals a first prkority. The new Infrastrocture willinerease the safecy at the Events
Comphex. Having fixed horse stalls and additional lighting at a large-scale avent wilth thousands af individuals and harses
are critical Far the safety af Lhe animats, particlpants and facliity. Incontrast, rented stalls are not as refiable as fixed
stalls, and not the preferred method for hosting events.

| am sure there are other natianal organlrations and avents such as The National High School Finals Rodes that
are abways In search for faclitles to house their evant{s). The proposed Infrastructure expansion project essentialiy
Fulfllls an unmet need in the coentry for this typa af facility a5 wedl as incraases the potental for the Bvents Complex to
ke awarded higs for larpe-scale events. Itk without reservation that our organization stronghy encowrages yaur
approwel of the grani application for the Events Complex nfrasiructure Exfanslon,

Executive Dircclor
Mationa] High Sehol Rodeos Associanon
Deower Coloadn
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Movember 5, 2015

Wyoming Bugsingss Council
Board of Olrectors
124 Wast 15" Strest
Cheyenne, Wy B20032-0740
Re: Grant Application for Eveants Camplex Infrastructurs Expardian

Caar Wyaming Business Councll Board of Directors,

The Mational Hlgh School Rodea Assoctation hag been praducing The Matlenzl lumior High Finals Redeo fer
twelve {12] years. We have baen In Naw Mexka, [owa 208 in 2016 will bost our ffnats in Tennessea, We have hpd
conversations with Sweetwaler Evenis numerous times pertaining to Rock Springs hosting the finals. 1t |5 because of
that we ask you o consider this letter in support of the praposed grant application from Sweabwater County for the
Events Complax nfrastructure Expansion,

The goal of the project [s to supplement axisiing campground and roded infrastructure with essential addilons
needed for large-scale events. This will be dane by developing spproximataly 10 acres of land with: resiroam facllitiss,
sewaer line, fencing, roadway, fire hydrants, wasie pit collection areas, horse stalls, lighting and electrical for the horse
stalis, earthwork, dralnage, and hard surfacing,

The importancs of Lhis praject cannot be underestimated. Upan completlon of the new infrastructure, it Is
bt |igved that the Sweatwater Events Complex will become one of twe [acilities Inthe natian capable of providing over
L 000 permanent horse stalls AND over 1,000 full service campsites at the 2ame [ocation, The abllity to include these
specifications in a bld proposal wlll significantly enhance s chance of # favorable award,

The Natiana! High School Rodes Assaciation always cansiders the safety of our members and comparition
animals a fir<t priority. The new infrastructure witl increase the safety at the Events Complen, Having fixed horie stalls
and additienal lighling at # [#rge-scale event with thousands of tndividuals and horses are critical for the safety of the
anlmals, participants ond fecility. In contrast, rented stalls are not as rellable as fixed stalls, and not the preferred

methad for hosting events,

The Hatkenal High Schocl Rodes Assaciathpn on bahal! of it: NaUomal Junlor High Finals Rodea is at present time
and an a continuing basls looking for facllitles to host aur events, The proposed frastructure expansian praject
certalnly fulftils a tremendous redd we are 10oking far [n a Facllity when maklng our decisions, and certainky feel thess
types of improvements ncrad tes the potential for the Events Complex to be awarded blds far large-scale events. it
withgut réseryalion Lhat Sur organization strongly encourages your approval of the graat spplication for the Events
Complex Infrastructure Expansion,

Junior High and Special Eveals Codrdinaior
Nateenal High School Rodeo Association-Denver, Colorade



WYUMING HIGH SCHOUL REED ASSOUCIA TN
Spunsored by the Amerfun Legion, Dspariment of Wynming

Dizie Huxlabie, National Direslér Call Fhone: 307-351-2127
Fi Box 14 Fax: 307-2508-3065
Douglas, Wi B2633 E-mail: DJHUXTABLE@yahoo.com

Wovemb-ar 5, 2015

Wiyamilng Businass Cownell
Desared af Drlvmetctfa

124 West 157 ttreet
Choeyan e, WhT 52000 -0240

Ra: Grant Appheilon for fvants Complea Infrastructure Expandlan

Paar Wyoming Business Counctl Board of Dlrectars,

Plebsé comlder this [omer 10 suppoert @f the proposed grant 2ppllcatlon fram Swectwater County for the Events
Complay Inirastracture Expansion.

The goal of the praject i w0 suppls ment exliting sompground and rodeo infrastructure wilh =10t bl Boditons
readad for |arge-scale events, Thiz will Be done by developing approxitiataly 10 acres of land with: restroom facllities,
sewer lne, fentlng, roadway, Hre hydrants, waste plt callection areas, horte stalis, Ighting and alectrica! for tha harza stally,
earihweork, dralmage, and hard surfacing.

The Importence of this project cannor be underestimated. Upon complation of the new infradtiucture, itis
bellavad that the Swegtwater Events fomplex will become ane ol twi facillties in ihg natlan capablg of providing over
1,000 peerrrt ar Ak Borsa STafls AND over 3,000 il sgrice campsltes at the sume locatlon. The abllity toinclude (hese
spec/fications in 2 bid proposal wil significantly enhance its chancg of a favorable award.

Furthermore, the new infradtruciute will increase tha salety ak the Events Comples. Havlng Faed horsé stalls andg
additional Ighting at a large-scale avent with thousands of Indhadusls and horses are gritical for the safety of the animals,
partichpant? and 100ty I contrask, ranted stalls are not os reliable as Mxed 11305, ond not Tha grefarrgd methaod far
byt ing events.

The Wyoming High Scheol Rodes Associatlon members, Wyoming's youth, would be some ol the grear an afactors
ol this proposad expanslon. Hawing a facllity of this callbér would glve them the ynpracedanted opportunity to competé in
a guallty, safe facility at [3cal, starg and naronal competition levels.

The proposed infrastructure expansion project eszentially fullills an unmet ngad In the counrey for this type of
facility as well as incredied the potential Jor thy Evanes Complys to b awarded bids for large-icale evenns, 11 withaut
resarvation thak pur organization strongly encourages your appraval of the grant application for the Events Complox
Infrailrudiune Egpansion,

Dixie Huxtable,
National Director, Wyaming High School Rodeo Association

www.wyhsra.org



Wyomiog Horse Racing LLL

Movember 5, 2015

Wyoming Business Council
Board of Dlrestars

124 Wt 15" Sirest
Cheyenne, WY 82002-0244

Be: Grant Application for Events Conplez Infrastructure Expansion

DCrear Wyeming Bustingss Coune il Board of Dinsciors,

Plense conzider this leter in support of the proposed granl application from Sweetwaler County for the
Events Camplex [nfrastructure Expansion,

As an operator of Liva Horee Racing Mests [n Wyaming, it it an at2éntinl part of qur growth [a have an
sdequale numbar of saie stalls for tha equine participanis. Curranily ihere are oaly 200 avallabhe stalls
adequale erough to house rece harses at tha Sweetwaiar Evants Complex. Our indugiey has #x patded
from just 4 rice deys 4 yeorrs wgo to 32 moe days in 2015,

& weekend of Live Horse Racing generatas cver one milllon dotlacs o economle impact for the
commumity whers il takes place, The greater number of horses, the bigger the econamic impact.

Wyoming 14 one af the faw suaes in the inter-mountain wesl where Horse Racing is thriving. The number
of horscmen participating in Wyam | og ries meens has been increnzing for the past 5 years. They arc
coming from as far away ms Canada and Califoenin, fram Mitnesou b New Mexico, The added sialls will
insure that Horse Racing remains u fixture in Swecowater County.

It is without reservation that our orgAnization sirongly encourages your spproval of e grant epplication
for the Events Complex Infrasiructure Expansion.

Thank you for your Lime and considemlion.

Sincaraly,

Eugene T. Joyoe
President



Wyoming All Breeds Racing Association

Mobvombgr 5, S0 Y

Wyoming Buslness CoUbol]
RArhrel of T rectorm

124 Went | 5% Siregl,
Cheyenne, WY 32002-0240

He: Grant Applizatlas Tor Eveats Comples Infrastmcmre Expansbon

Cenr Wyaiting Buslngidg Cownell Doard of Dizeelors,

I'leaze conaider whia leter in yuppor of tha proposed grant saplication From Sweenwate: Cotrvy Tor e
Fyeat Complox Infrastructure Expansion.

A3 e feprefenialive organization for the Wayoming Horsemen Lhal rece at Swcetwaier Dawns, we
bslieve thore |5 nothlng more IMparman than 10 have an adequale number of sale stadls for the raciog
equine. Wil Idalk: nel rnzing in 30146, we believe it thers will ke a kugs influn of horsas coming o
Wydmting %o raca nexl year. 200 stalls will pod be sdequale enough b hosse dhe increase number of mes
horses Bt the Sweetwarer Fvents Camplny,

The greaner nusber of borses participating, tws bigger the soonsmis imaacl s lhe Rock Springs
COmmurity.

Horsersen Fram ever 20 diffzrent Stales raced an W'yoming this year and the numbers will grow even
hizhes newd year, The added sta’Is will insure thal Swestwater Doans oo accommodate everyane Lha
wanle 10 pasticipale.

115 withour resoraalion hes owr grganizadion sirangly encourazss your approval of the pran applicstion
for e Evenis Comples [nfrasirueture Expansion.

Sincereky,

Alecstd 2 lant

Gemid “Whitzy™ Keul
President



CrissCross Chaos

Movemberh, 2014

Wypming Busingss Council
124 West 15" Street
Cheyenng, WY R002-0140

Re: 2015 Community Resdinass Grant Applicatlon lor Evanta Complex Infrastructure Expanilon

To Whom It May Concrern:

| A pledted e submit this letter in support of the proposed grant application from Swagtwatar
County for the Events Complex Infrastrufture Expanslan. The goal of the project |s to bring more large-
scale equestrian evants to tha Rock Springs rea simnilar 1o that of the Natianal High School Rodeo Finals.
Az 3 Wyoming bysiness whao partictpated as 3 vendor at this svant, | would like [0 aftast 1o the rmultiple
beneflts and gconomis impacts these types aof oppoctunitles can produce,

Large-itale evants slmilar to the Matlonal High Schaal Rodea Finals have the patantlal 1o attract
approyitndlely B.000 to 32,000 indlvidusld per event who ariginate primarlly frgm out-af-state, These
evants are a very affsctive and efticlant way for all types and sires of Wyoming businesses to expart
their products and reach an expansive market while increasing revenues,

CrigsCrass Chaas [5 known as a traveling boutigue, My husband and | liva In Glette, WY,

We travel around the United States doing different vgndar shows and rodens, We do not have a store
frant and atrictly rely an vendor events ar rodeas that allow verdars. Cur boutique 5 strictly weman's
clothing, shoes, belts, Jewelry, purses, bags, and decediories.

Events [ike the Natlonal High School Fingls Rodet are the events that sur business really strives
at, Thry draw a large crowd and people want 1o shop, Rock Springs does not have 3 lat gong on
outslde of the rodea 50 [t rgally helped to keep praple within the rodea grounds, which witimately lead
tor themn thupping more | feel. The fzcility has geod accommadations bet they could always be Improved
on. | can dee the events eornglex putting the money to a great use and helding mare gwents fke the
Naticnal High 5chool Finals Rodeo.

Yyoming businesses of all sizes are vary concarned aboul aconamic ﬂf'lﬁ”ﬂr'lﬁl!! the state of
Wyoming s faclng. The patgntlal hardships could sevarely Impact the biggest 1o the smallsst of
businesses where a small shift in revenues eould be degtrimgntal 10 the business, The Events Camplax
Inlrastructure Expandicn wlll enable the Events Complex to host mare largosscalg gwgnty, This (5 an
extremely resourceful avenus for enabling Wyeming butinesaes to extenshely promote thelr products
while Increasing ravenues,

For thrss reasans | strongly support the efforis of the Evanis Complax to bring more large-scale
events to our community, and eneowrage the Wyoming Business Council's approval of Swealwatar
County's Communlty Readines: Grant Applicatian.

sincerely,

g/O’ZoCML A Lhawpston - Vitten

Jordan Ann Thurston-Miller
CrissCross Chaos-Owner
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Mavermber 5, 2015

Wyorm lag Buslness Councll
134 Wasgt 15" Stregy
Cheyar e, WY EZ002-0240

REe: 3015 Community Readiness Grant Appllcation Tor Evenis Compdex [nfrastructure Expanikan

To Whom € 8ay Concern:

I am pleased to submit this letter in suppart af the proposed grant application fram Sweetwater County for the
Evenls Complen Infrastructure Expansion, The goal of the project |5 1o bring more large-scale equesirian events b the
Bock Springs araa similar to that of the Matipnal High School Roden Finals. As a Wyoming business who participaled as a
vendor at this event, I would Hke 1o attest b the muolbiple benslics and 2canamic impacts thesa wypes of opporlunities
can praguce,

Large-scale evants simllar to the Mationg! High Schoel Rodeq Finals have the patential to attract approgimately
8,000 va 12,000 indwviduals per evant whe ariginate prirmarily from out-of-state, These evenls are a very effective and
efficiant way for all types and sizes of Wyoming businesses 1o export their producls angd reach an expansive market
while incraasing revenues,

I currently awn, 55 ropingllc, @ rodes tralning equipment businass; Wa sell tralning tools for the calf roper,
breakaway roper and the goat tyer of all ages.

We have heen Inyelved Both 2+ participants and vendors of the Natlonagl High Schogl Rodeo finals for 4 years.
This 15 gur second largest money making venture. We sald product to people all aver the United Stabes and Canada. The
facilities have been improving each year, and the hast, Sweetwater Events Comples Bas been 2asy to work with, This
type af Events Complex is hard to find anymore in the country, This facility 15 @ great asset for the state of Wyoming.
With our state of Wyoming being rural, it would be great to hawe a facility v hast dore eqaing avents,

Wiyomlng businesses of all sizes are very concerned about econamic challenges the state of Wyoming is facing.
The potentizl hargdships could severely impact the biggest to the smallest of businasses whera a small shift in revenues
could be detrimental bo the buginess, The Evants Camplex Infrastructure Expanson will enable the Events Complex to
host more large-scale events, This is an ertremeby respurcelul avenue for enabling Whyoming businesses 1o extensivaly
promolte thigir products while increasing revenues.

For these reasans | strongly support the efforts af the Events Complex to bring more large-scale events to our
communlty, and encourage the Wyoming Busingss Coungil’s gpproval of Sweetwater County’s Community Readiness
Grant Application.

inceraly,

Dan Sellars
ES roping e



November 5, 2015
Wyoming Business Counci
124 West 15% Street
Cheyenne, WY 82002x-024D

Re: 2015 Commemid nity Readirss Grasrt Apspilcathon o Everrts Com ples infradthachew Expandion

To 'Wheam It ¥Aay Concerm;

1 am pleased 1o submit tals lefter In suppat al the proposed grant appiecation foom Swarsthwaafer County foe the Events
Largdan mbrpstrecties Epunshon.  The goal of the project & Lo bring more kaige-sale equestian pvenits fo the Aock Sprigs aiea
sirmllar to that of the Madkonal Magh Schos Acdeo FEals As 3 Mhyoming business who parddpated ac s wencor 24 s ewent, Fassakd
like t attest to the i pde Berefits 200 eno T impacts these ypes o cppartunities can paoduce.

large.scale svmnts dlmllar ta the Hathnal High Schosl Rodeo Finak have Uee poteatial to attrad approcmately 2000 to
A2 000 rdirbchoaa|§ par ot | sty gk prirearily Ergen sat-of state. These svends are 3 very e ectve and efflicent way for a0 hypes
ard sizes of Whyaming businesses 1o export Chedr prodicts ard reach an expacrsire market while [normasing ressnaes,

1 arn 2 kocal Wyarning keatherwoaiosr and one of onby tave manufacturess of Bareboscs Rgpmgs for the sport all rodeo. Wy
busiress 5 WILL AN RIGGIMS Custom Chags and Leather. 1 design and procuce [eather geods For ranch, redes, and persanal use
Ineci el irmgt 1 ek Wmitbed Eo chaps, [ack, quases, and clothing.

| have attended the WHSFR Trade Show For Ehe past pears at the Sweetwater Evenls Counples in Aok Springs, W and |
LAl 5l 5 Serions bowst bocthe eofnemuhily a5 & wehode Whrough the imgroresments made possibbe by bostng the MHSFR WILD kAN
RH3GINS makes appronamatety 15 % of annua sades at this vemue,

Wyaming busnesses of all slres are very conosmed about scasmec challenges ke state of Wyomang is facng. The
pateribia | handshps ool Sever by ionpacl thee kg est b the srnallest, of Bursmese vwehaene 2 sanall ghilt Inrewee s coudd e detramental
(o the budiness, The Events Complex Infrestructune Expansion will enable the Evenats Cormpder to Rosl more largescale ewengs. This
ks an mxtremety resourceFal avenue for pnabling Whyomning bashhesses 10 axien sy promate e producls whlle inredsing reoenises.

Fow s regsans | stronghy suppont the sfforts oF the Events Tomnpes fo tang more [aige=scale swnnbs 10 culr Coimamia ety
] encourage the Wyoming Busines Courdl's appraval of Sweetwaler County’s Cormmunity Aeadinesss Gmant Application,

LCustom Chaps & Leather

PHONE  307-738-2239
25540 Oid Hwy 87 North  CRL 406-696-2882
PO Box 335 EMAIL
Kaycee, WY 82639 WEB SITE www.wildmanriggins.com



R.T Concesxslons
Ris & Piid JadRitn - 1306 Melody Drive - Reck Springs, WY 93501

Re: 2015 Community Roadiness Grant Application for Evants Complax Infrasirustiive
Expantlon

Ta Wham it May Concern:

| aimy pleaged 1o dLbAR thiv [9tier in support of thy propared grant nppllicotion from
Sweatwater Counly for tha Evpints Complax Infrazivuciure Expanulon. Tha gosl of thay project
Is ta bring mare large:scale aquastrion svants to the Aock Springs araa slmilsr o Ehat of the
Natlonal High School Redeo Finals. As a Wyoming businass whao participatod as a vandar at
this avent, | would iike 1o stiost to the multiple Genefits and economic Impacts those typas of
gpportunities can praduce,

Lorya-icsta svents slmilar ta the Nitionsl High Sehadl Boden Finslt have the potential to
attract approximotaly & 000 ta 12,000 individuals par svent who orlglnate primarily from aut-
of:state. Thesa avents ara o very offoctive and afficlent way lor all typas and sizes of
Wyoming businesses o axport thair products and reach an exkpansive market whila
Incremsing rovenues,

My hudbinnd dnd 1 handle tha foad cencedslons far the indcor arana at the Sweetwater
County Ewvants Complax in Rack Springs. Wa do this ygar ardund for the many svents held ot
the Indoor arena. We had the priviisga of doing this for the Notlonal High Sekhasl Finkl Rades
which wara hald here from 2011.2015. Wi enjoyed maeting paople from all round tho
Unitad States, Canadao, and Australla. As we are also horse people, wa balleva that the
sdditlon of 800 new horae 1Rells would greotly Improve the chances of other arge squastrian
kit camlng 14 Radh Springs, Wy haard meny segmplimants frem the NH5ER on the complaes
and how things ara run. This also would hlp tha antirs 2aunty with Taurlim,

Wyoming businasses of all sizas are vary concernad about acanamic challengas the $tatey
of Wyoming iz facing. The potential hardships could sevarsiy impact tho biggest ta tha
smallest of buslnasses where 3 small shift n revenues could ba detrimental to the business.
The Evants Complex infreskrusture Fuponslan wlll anakle the Events Complex to host more
Inrgu-seale avants. This s an aateamaly redsuredfol avaniag foy epabling Wyeming buzinessas
to extonsivaly promoto thair products whila increasing revanues,

For these reasans | scrongly suppart the efforts of the Events Complex to bring moro
large-scale events to our community, and sncourage the Wyoming Business Councll's
appraval af Swedtwater County™ Community Hesd Iness Grant Appllcation.

Sincarly,

'I%JT'! \Jﬁ%ﬂ

PFam Jackion
R Conindad Ricarsk



Cinnamon Coated Nuts

Howember 5, 2005
‘Whyceming Busirsess Counil
124 West 15% Strest

Chewenrss, WY B202-£241)

Re: 2015 Community Readiness Grant Application for Events Complex Infrastructure Expansion

To Whom It May Concern:

] am pleased to submit this letter in support of the proposed grant application from Sweetwater
County for the Events Complex Infrastructure Expansion. The goal of the project is to bring more large-
scale equestrian events to the Rock Springs area similar to that of the National High School Rodeo
Finals. As a Wyoming business who participated as a vendor at this event, | would like to attest to the
multiple benefits and economic impacts these types of opportunities can produce.

Large-scale events similar to the National High School Rodeo Finals have the potential to attract
approximately 8,000 to 12,000 individuals per event who originate primarily from out-of-state. These
events are a very effective and efficient way for all types and sizes of Wyoming businesses to export
their products and reach an expansive market while increasing revenues.

At the time of the NHSFR, we were at the beginning of our new business venture which was
Kettle Corn, Cinnamon Coated Pecans, Almonds and Cashews and Cotton Candy.

This was a new experience for us so we didn’t know what to expect. We enjoyed our time there
and hope too be able to do not only the Nationa! High School Rodeo Finals again, but other
events as well.

Wyoming businesses of all sizes are very concerned about economic challenges the state of
Wyoming is facing. The potential hardships could severely impact the biggest to the smallest of
businesses where a small shift in revenues could be detrimental to the business. The Events Complex
infrastructure Expansion will enable the Events Complex to host more large-scale events. This is an
extremely resourceful avenue for enabling Wyoming businesses to extensively promote their products



while increasing revenues.

Far these reasons | strongly support the efforts of the Events Complex to bring more large-scale
events to our community, and encourage the Wyoming Business Council’s approval of Sweetwater
County’s Community Readiness Grant Application.

Sincerely,

Q&M Moo

Brent, Leslie and Morgan Maynes



~ WESTERN
W <ENGINEERS &
~ GEOLOGISTS

Movember 5 003G
'Wyaming Business Cauncil
173 wigrt 15" Stre et
Cheyenre, WY 320020240

Ra= 2015 Community Readimess Grant Appllcation far Events Camplex Infesttruciure Expansion
bear Wyamlng Dusiness Coencil Baard of Direttors,

Flease congider 1his lerren of Supprt for the grant application from Sweetwatar Coynty far Bre Evprts Camples
Inirastruciure Expantion. The goal of the praject s ta hring more laage-Scale questrian events ta the Rock Springs
area; slmilar ta that of the Hatlonal High Schoal Rodeo Finals. A5 a business that partlcipated as a spansar 31 LRis
event, wio would liKe te altesh to the substantial benefits 1hese types of SpRortuniti&f o produce.

Western Enganeess & Geglogists it pensral Cvil Engineering and Geology firm that provides professional senices
for vasious types of enganeering projects. These grojects include civil engineering, subsidence mitlgatlon,
geclechnical, waner resaurees, infrastructure, and strectural engineerlng.

Large-scala events clmillar 1o the Natignal High Schaol Rodes Finals have the patential ta altraet 3pprecimately
8000 to L2,0HH) Individuals per ewent who ariginate grlmanky fram aul-of- 513te and even internat ionally. Thase
events are a very eflective gnd effigient way for 3 butingsis to reach new demographics In arder 10 premate their
COR pany, inCrease farme retognition, récruit employees, ete

The Walignal High 3chool Rodi-x has been a greal assal to the community. Several ol gur empkayees were involved
in the design and implemantatloa of the campgrouads that were yaed 16 hause the contestants and their families.
Additlanalty, many of our employees ind vidaally have volunteered thesr lime each year at the RBogdea Jnd had 2
Breal Expeiitnoe,

The Events Complex nfrdstructure Expansitn will enable the Evanis Complex te host more large scale events. Thic
if an extremely resourceful avenue Tor enabfing businesses such 35 ours 10 #xtensively promnote its name ta a
larger demaographic populatinn. Inthe 1eag-rur | Belicws This will strengthen buslness relationships and eltimacely
requll in g Replchier rEAnGmyp.

For 1Rest reasons | strongly support The efforts of the Evars Comples 10 bring mare large-scale suantis to the
cammunity, and encourage the Wiyomlng Business Chuntils approval of Sweelwaler County's Commy hity
Readiness Grant Apphcatlgn.

incerely,

Brandt D. Ly 7 PE
Principal
Western Engineers & Geologists

1329 Ninth Street (307) 362-5180
Rock Springs, WY 82901 westerniiwesternegi.com



I S Sara S

QUESTZR Ao

S Ly Ty _T BNHE-OCS
e

November 5, 2015

Wyoming Business Counctl
124 Wesl 157 Streel
Cheyenne, WY B2002-0240

Re: 2015 Community Readiness Grant Application for
Evants Complex Infrastructurs Expansion

Dear Wyeming Business Council Beard of Director,

Pleazs consider this katter in support of the proposed granl application from Swaetwaler
County for the Evenls Complex Infresluclure Expansion. The goal of the project is to bring
more large-scale equasirian events to tha Rock Spnngs area similar to that of tha National High
School Rodeo Flnals. As a business who participated as a sponsor et this event, | would li%e to
attast 1o the substantial benefits these bypes of oppertunities can produce.

Large-scala events similar lo the Natlonal Hygh Schood Rodae Finals have the potential
to atract approximately 8,000 ta 12,006 individusls par svent who orgingte primarily frem out-
of-slate and even a different ¢ountry. These evenls are 8 vary effective and efficiant way far a
husiness to reach new demographics in order to promota thair company, Incrasse Sams
recognition, recrui! employvees, etc

By way of inlroduction, Queslar Corporation is a natural gas-focused enargy company
with (hred majar linas of busingss - ratail gas distribution, intarstale gas ransportalion and gas
production = which are conducted through s threa pringipal subsigieries; Questar Gas,
Cruestar Pipeline and Weszpra.

{vesiar (5as provides retail natural gas-distribution to neary 500,000 costomears in Ulab,
southwestemn Wyoming and southwastarn [dahp. Quasiar Fipaline Iransports and stores nalural
gas. Questar's pipghines Intarconnecl with major regional pipelines, eand s sysiem is
strategically located 1o serye major gas-producing besins in the Rockies. Questar Fipadine
owng and operates the Cley Basin storage facilily, the largest underground-storage resenvalr In
the Rocky Mounlain Region. Waxpro devalops and produces gas for alfiliate Questar Gas
undar the tarme of a long-standing agreament with the states of Uiah and Yyoming.

For the past 3 years, {Avestar has been a sponsor of the Matonal High School Rodes
Fingls. We werg the sponsoar af the “Scareboard Results” 0 avory tire a scora or tirnsa was
posted, Questars logo was displayed. Considering there wers by roden performances a day
for T days, we could nol have had battar sxposng.



Wioridrg wih the Swestwsler Everts persannel, we were alsa able [0 provide wa'uemesrs
10 nelp with registraticn, conlextant chece-n and rader creckdir. This prownded a way far
Qe empleyees and their familes from al of gur business unsts 1o come {ogether and
prositde B vause serve2 for this greal event  Guestsr s constantty laoking +or ways 19
HT orove 0 s of thase 0 the communidies where we work and fve. Our sponsocshop of the
Mabond Heh Schood Rodee Finals ard the wolurbess opporanities prosided us by Sweeteater
Conty Ewverts was a perfect fit anai has govie a lbng way o achieving mur goals of community
irgvevement in e soufrawes] Wiming arsas.

The Ewvents Complex nfrasirtore Expansion will enabie the Evenrts Campdax 12 hosl
moe arge-scake evenls. This is ar ewiremely escurcefis avenus for enabing bisimesses sach
@5 mine 1 exlensivey procne ils rame W a lager dermnograshic populatian. I e kng-am |
belieys Lhis will slengtnwen business relalonshps and utanalety resud in a healihior ecomormy.

For thess reasans | strorghy suppen! the efforts of the Events Complex 12 Being mane
large-scale evanls bo e comrsnty, and encourage Ee Viyoming Susiness Council's approval
of Sweatwatsr County's Commurity Readiness Grart Applicazon.

Sinoenehy.
Gary Stdham

General Manager, Adminsration
Wiexpra. 3 Quesiar Company



Rock Sprmgs

CHAMBER 1Y Mos B8 Mok Springy. WY BIHE W J02- 10070
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Wynming Lusiness Gl
DD Drewir [rive Hubie 2080
Huoek Speiongs, WY B2001

Mavgmibet 3, 2015
Nenr Mx Babhins,

It 1% without reservation b tho Eeck Springs Chambore of Commeren Bally sopparix
the praymeacd expinalnn of the horse stalls ot The Swecuwier County vents
{lomplex,

The Sweotwator Cownty Bvoniy Clamples is the 2 nwt viniled dexiinnlion in
Yweatwiitet Cowmy. With Tebaure travel generuting 180 million didloes sanunily wml
venploying LSO full-Tiee jobet in oo aeen, 153 inparsng w Improve sml 2xpund our

OXiKtimg vaniKey,

The Sweetwarer County Eveats Complex hog o Inrge regionul, state, and nationol
ilenw Terr mumy ol the selivities it produce, The influy o oo genecited dollacy
cuniit be overglnded on The pakiliva impoet i s on oo loesl seonsmy. Mol anly ix
the ¢xpapsion necded w provide additionnl borse stalls to accammadale lurger cquing
veomied, Dl il wiall ulso poovidd sdditiomnl reveinie SIreumsd o many o our exing
btsinease s, The weelition ol thie alullx will wlxee nllow un e ceeemt ewste mnd loeger
events o southwestern Wyoming, Thus merenxing o mare divierse vanoe ol cvontu
and netivitie: Tor ot reshdenns and traveling public.

The noed i npporent, The Swectwiter Cauty Eventa Comples corrently bl wver
140 eveniy for bodl the locnl ol owd of aren papoliiion, The Fyeols Complex serves
14 o rrvel destination bringing money into our [ocal economy. 1t i for thoxe oepsons
that the Rock Bpviegd Chadver af Corenneree [Ully Supdand the propoded cenovianbob
el oxpomkin al e haese stully mad odelitionnt infrstrociore.

sincersly,

\/{/ i GM- C.)ﬁ#f‘
K entitn Wenl Thave ok
oned I'rosident (Y

Bringing Businesyes and Communities Together



CITY of GREEN

I E PETE RUST, MAYOR
M 50 E 2™ North St., Green River, WY 82935
WYOMING (307) 872-0599 Fax (307) 872-0566

www.cityofgreenriver.org

Movember 3, 2015

Wyoiming Businass Cauncil ﬁ IE
Board of Directors N
124 West 15" Strest Qv /9 2015

Chevannae, WY B2002-5240 WYOMING BUSINE
Fenne, CENTRRL DERIGE T

Re: Events Complex Infrastructura Expanslon Grant Application

Ciear wynmipg Business Councl| Board of Qlrectors,

On behalf af the City of Green River, | would ke ba éxpress our Supporl far Sweetwbter CaUnly's pUrsuit
al a 2015 Cormmunity Aeadifess Grant bward foe the Events Complex Infrastructure Expansian project.

The proposal consists of develaping ten acres of [and st the Sweetwater Events Complex primarily with
horse stalls, roadway, restronms, and hard surfacing in order to meet the requirements to oid on and
host |arge-scale equastrian natlonal and internatianal events,

This praject supptements the certifled Faclllty improvements that were planned and agreed upon
batween Sweetwater County and the Citles of Rock Springs and Grggn River to host the Mational High
School Rodea Flnals in 2011, Upon compietion of the additlonal infrastructure, the Gweetwater Eventd
Camples would be one of a select dozen facllitias in the fatlon capable of actarmmodating events that
have the potentlal of altracling dpproximatély 8,000 to 12,000 indlviduals each, and who mosthy
otiginate from out of stata.

The City of Green Aver understands the favorable econemic impacts that this praject can creats for the
copmmunity. |[n adgltlon to pramoting the arga natipnally and internatlanally, aach event hesied ar the
Sweetwater Events Comples stimulates activity Tar businesdes, and increbses oily, countly and state
revenues through lodging tax, general purpaie tax, spacifie purpose tax, and state sales tax. Faced with
awer révenues 85 b rasult of falling property 1ax valuations and the mineral productian slowdown, this
project [5 B inhavalive alternative to addrass revenue shortfalls and malntain a healthy community.

The City of Grean River encourages your approval of the Events Complex Infrostructure Expansion
proje

Pate Rusi
Maver, City of Green River



3
Rock Springs

WYOMING

Office of the Mayar
212 D Soreet, Rock Springs, WY 82801
(3OTA52-1510 - Fax{307) 352-1516

Movember 1, 2015

Julic Kozlowski

Business Ready Commumities Program Manager
Wyoming Buginess Coungil

124 West 15" Street

Cheyenne, WY 82002-0240

Re: 2015 Commugity Readiness Grant Application - Events Complex [nfrastructure
Exprnzion

Dear Ms. Kozlowski and the Wyoming Businesz Council Board of Direclors:

The Ciy of Rock Spongs swrongly supponts the Events Complex Infrastructure Expansion,
and highly recammends yout approval of Swestwatsr County's request for a 2015 Community
Readiness Grant Award.

The proposnl is an impodant addition to the capital improvements that were planned and
agresd upan between Sweetwater County and the Cities of Rock Springs ond Green River to host the
National High School Rodeo Finals (WHSRF) i 2011, They wre necessury so that the Events
Complex qualifies to bid on additionsl Iarge-seale equestrian events, making it one of i select dozen
facilities in the nation capable of sccommaodaling these types of activities.

The Events Complex Infrasirusiure Expunsion project has substantial potential 1o favorably
impact local and statewide reveoues iF additionsl lacge-scole events and brought 10 the Evenis
Complex. This comes at a critical time when we are faced with the snergy downlurn, The project iz
different than others you may consider for grant funding because revenues will be generated
primanily frem out of state visitors through lodping tax, peneml purpose tax, specific purpose 1ax, and
siple s3ales (ax, In addition, the events will shmulale business activity; promote Rock Spnings,

Sweetwaler County, and the state of Wyoming on 2 natichal and imternanienal scale; and contrbuie (o
the health of the community.

The Ciy of Rock Spnngs can uhrcady attest to the obundant benefits of hosting 2 large-scale
cquestrian avent as exemplified Whrough the NEHSRF, The évent on on annual basis has slimered
approximately 12,755 individuals fram 41 states and thres countties, generated 57,534,345
revenues, produced 6,941 hotelmotel room nights, and resolted in increased tax revenues of
$397.508. In additzon, between 16% - 194 of the vendors al the NHSRF were from Wyoming who
got W promole, recrail, showcase, and export their products. The local commurity has also



demonstrated impressive support of the NHSRF with an average of 497 individuals volunteering over
5,000 hours at each event.

The need for the Events Complex Infrastructure Expansion was identified in the 2012
Sweetwater County and Carbon County Comprehensive Economic Development Strategy (CEDS).
More recently the Sweetwater Events Complex was cited as an important “game changer” in the 2015
Tour 23 Report sponsored by the Wyoming Business Alliance.

It is without reservation that the City of Rock Springs enthusiastically encourages your
approval to award grant funding for the Events Complex Infrastructure Expansion project.

Sincerely,
Carl R. Demshar, Jz. ;

Mayor, City of Rock Springs



Towre of Babroll

i Antelope Drfve
P Foax 58
Baboll WY &rzzr
Sue Rigano FOFdige Ty
eyt W Ty B Lo s ket

QOctober 29, 2015

Julie Kozlowskl

Buslnnss Ready Communities Frogram Manager
Wioming Builngss Coundi

124 West 15" Streer

Cheyenne, WY B2002-0240

Re: Events Compled Infrastructure Expandion Grant Applicatian
Dear Wi, Ki2louakl,

Fladte cansgdar this letter In suppoert of Sweetwater County’s 2015 Communlty Resdingds Grant
Application for the Events Compled Infrastructure Expansion project.

The goal of this projact |5 10 enable the Evants Complex ta bid an lage-Scale squestrian evgnts. This
pragedt Sl pplemikits the campprownd 2nd modeo arena infrastructure that wis constrycted in 2011 to
host tha Nationkl High School Redee Finals. IF this project gets funded, the facllity will became the
sacond largast equestrian ¢ormplek [0 the Unlied States Gipable of providing permanent horse stalls and
full service campiites 1or |arge-itahe aqguestrian avantsl

The Tawn of Bairall understands thit aach of the large-sidke cquestrlan evenls can bring La the
comimunity betwesn 8,000 and 12,000 individuals a2 & Ume, amang which auer 70% of the ingdlviduals
prginate e cutdice Wyoming. Thid sctiviky will prodUfe révénpes gendrgied through gengral
purpose taw, specHle purpose tax, and stafe sales (aner.

Even thaugh the Town of Bairoll [s not located adjacent to the Sweatwatar Events Compleyx, this project
will impreve the economic health of aur county, as well as baing 1o our nelghborhood spectaculzr evants
that we wauld mormally not have access to. We belleva that It will improve the quallty of life for the
cltizens of Sweetwater Counky.

The Town of Balroll reccmmends approval of the Events Complex Infrastiuciore Expasthn grant
raquest,

Shcerehy,

-1 r. !
,{ZL_; [:'E_jn — ‘?\D'ﬂ-jr‘fi gt
ol Ann RIgann

by, T aif Balred



Tows of Weansuttor

281 MeCormick St
PO Box 6 Phone: 307-828-0468

Wamsutter, WY 82836-0006 susan@wamsutter-wy.org
Octobar 38, 2015
Julla Kozlowskl
Ausiness Ready Communitleas Program Maneger
Wyoming Business Counell o
124 Wast 15" Straet

Cheyenne, WY B2002-0240

Fa: Eventd Eﬂl"ﬂp1ll¢ Infrastvucturs Expanalon Grant Applleation

Paar Ms. Kozlpwskl,

The Town of Wamsuttar oncourages your spproval of Sweetwater County's 2015 Comimunlty
Readingsa Grant Applicallon for the Evants Coriples Infrastructure Expanalon project,

Tha goal of this project is to enable the Events Complex to bld on large-scala equastrlan svents,
This praject supplamants the campgraund and rodes srane Infrastructura that was constructad In 2011
ke host the Matlonal High School Aedao Finate. IF this project gets fundad, tha faclllty will bacome the
dmcand [Brgedr Equestiian somptex In the Unlted Sintes capable of providing germanent horse dtalls and
full service campalttes for large-stale dquastian gvanesl

Tha Tawn of Wamzutter undorstands that each of tho large:scala equestrisn svants can bring to
the communily hetween 800¢ end 12,000 Individuals ot a tma; emong which ovar 70% of the
Individusls originata from cutside Wyomlng. The Town of Wamsutter Is sliusted slong the I-80 corrldor
art] weauld benelle by lndividusls traveling o rench the Events Complex. Additional reventos sauld be
generated through ganersl gurpose tax, speciile porpose tay, and deate sala taxas,

Furthormore, the nationsl and Intérnationsl avents thet come to Sweetwater County are o
unlgug opperiunity for locol esldents ta promote Wyoming products ar to ekpar|lenca sctiyities that
narmalty they would not have access to. As on gwvampls, the National High Schaal Hodwa Finsls braught
togathar Individuale from 41 states and three countrlas.

The Town of Wamsuttar recommands spproval of the Events Complex Infrestructura Expanslon
prant request,

Sincarely,

Ll

Fabb #hippn
Muayor, Town of Wamutter

T80 mone dhan gow Dhink, .



Fhone; (307} BT 0055

TOWN OF GRANGER

FOST OFFICE BOX 42
URANGER, WYY 82934

Dciober 28, 2015
Wyarning Businass Coungll

Bourd of Direstors
140 West 157 Stroot

Cheyenne, WY BI00#-Gial

Ae: 2015 Community Readiness Evants Complex Infrastructure Expansion Grant Application

Desr Wwyoming Business Council Board of Directors,

It I5 with plrasure that the Town of Granger submits thiz lotter Inosupport of Sweetwatar
County's 2015 Communily Readinass Grant Apphcation for the Events Campfes Infrastruciure Expanslon
aroject.

The proposal by Sweetwater Counky will devalap apprasimately tan acres of [and at the
Swaetwater Events Complex primarily with harse dalls, roadway, lighting, restropms, and hard
surfacing, Upon completion, the facility will become the second largast equestrian comples in the
Unlted States capable of praviding permanant stalls and full snrvice campsites for large-sesle equasirian
guantsl

The Town of Granger understands that the large-scale wwents can HIng 10 the community
betwetn 8,000 and 12,000 Indlviduals at a tima, among whieh aver 70% of the indiyduals originate from
sutzlde Wyoming. An exampli of this potential hax already baen tested through the Natianal High
cehoal Rodea Finals, By hasting these eventt, this is an affective way 1a promate the area and the state
of Wyaming, and generate revenues thrsugh lodging 1ax, genaral purpose tax, specifie purpose Law, and
state sales tax.

Furthermore, i 15 our undarstanding that approximately 19% of the vendors at the Matianal
High 5¢haol Rodes Finals havg bern from Wyoming. These Jarge-scale events allow all citizens from
Wiyoming, even those from the tiniast towns such as Granger, 10 participate as a veodar and sefl and
showcase great produtts mads 1n Wyoming t2 3n audinnee [t narmally woulg not reach,

Even though the Town of Granger 14 nat located adjacent to the Sweetwater Events Complex,
this project will improve the ecanomile health af our county, as will 35 bring to our nelghbarhood
spectacular pvents that we weuld normally not hava accoss to. We belleve that it will improve the
guallty of llfe far the 2lnitens of Swestwatar County,

The Tawn of Granger recommends your suppart of the geast requast from Sweetwater County
far the Events Compley infrastructure Expansion.

Raspnctiulhy,

idy Allen
Mayor, Town of Granger

SITE OF THE GRANGER STAGE STATION
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P.C. Box 40
!f i Superior, WY 82945
Tl 362-8173 ph/fax
superiorwyoming.net

GrosTTO¥N

=g SUPERIOR

WYOMING

October 28, 2015

Wyoming Business Caunil
Board of Directors

170 West 15% Strmet
Cheyanne, WY AZBII-D2A)

Re: Z015 Community Readiness Events Complex Mfrastmd i Expanclon Gt Applicstion

Bear Wyam ing Business Council Soard of Directors,

In refarence b Swaetwater County's 2015 Communlty Beadiness Grant Applicatdon for ke
Events Complex infrastructure Expanskan, the Tows af Superler wanted to expreds |ts support of the
projec and encourage your appreval of tha requect for grant funding.

MweEtwate: County proposas 10 develop approalmately ten dores of lznd ag the Sweetwrater
Events Complex primarty with harse stalks, roadwey, lighting, restrasmsg, and hard aurfacing. Upon
completion, the Facllity will become the sweond jargest equestrian eomplis In the Lirdted States capabls
ol providing permanent stalls and full service campshes for large-scale gquestrian eyenks|

At present the courttles, chides, towns and styte of Wyoming are all prepadng for significant
revenue shortfalls that are essentially related to falllag anergy revenues. The proposed project
dhrersifles the Siate’s depadenty from that (ndisiry, amd bollds Lp&n 2 vary UnEge mmarkel niche.

Anwxample of the events that will come is the Maklonal High Sehosa| Aodes Final which brought
In over 12,000 indhviduals to the area. Thesa gvants are an «Mactive WaY Lo promate the args and the
state of Wiymming. while penerating additienat revenues thraogh ludging taw, gere | purpase G,
specHic purpese tax, and state Sales @Ex. Furtharmare, the atrractlon of so many indklduals will
stimulate 2ctivity for many [ocal busiresees.

The Tewn of Superior supparts the ¢fforts of Sweetwater Coupty do diverskfy ag we aif Facs
challerging sconomic hardships, We recommend appreval of the Everts Cormnmex lnfrastructure
Expaniion grant request,

4 ol e

fihonda “Roe™ Millgr
fdayor, Town of Suparkor




3320 Yellowstore Road, Rock Springs, WY 82901

Phone: 307.352.6789 Fax: 866.899.6787

Sweetlwsater

EVE . PLEX
The Happenin' Place
October 27, 2015

Gaovernor Matthew H, Mead, To-Chair

Lyrne Michelena, Ca-Chair

Wyaming Business Council Baard of Birectors
124 West 15" Street

Cheyenne, WY B2002-0240

Re: 2015 Communlty Readiness Grant Application for Events Compler |nleaatrocture Edpansion
Dear Governor Mead, Ms. Michelena, and Members of the Baard of Directors,

The Swertwater Counly Fair Bedrd, in partnership with the Sweatwater County Commission,
proudly submits the Events Complax Infrastructure Expansion project for your consideration of a 2015
Communlty Readiness Grank Award.

The prapozed infrastructure consists of develaping ten acres of land at the Sweetwater Evenis
Complen grimarily with harse stalls, roadway, restrooms, and hard surfacing. It flawlessly supplements
facllty Improvements constructed in 2011 Lhat included significamt campground and arena
Infrastructure tn order 10 host the National High School Rodeo Finglds (NHSRFL

The additianal infrastructure |s Important because it remaves oritical minimuny requlrement
barriers related b site specifications for bid propasals. |f approved by your Board, this praject coupled
with the prévious improverments would enatle the Sweetwater Events Camplex to bid on and host
additlonal large-scale eguestrian events, Each large-scale bid award has the potential to attract
appraximately & 000 to 12,000 indlvlduals per event wha wllf malnly travel from out of skate o ateend,
In Eact, the additicnal infrastructure would position the Sweetwater Evants Complex amgng a select
dozen facilities in the nation capable of accommodating these types of activities.

The potentlal cconomic impacts generated from Rosting additicn al large-scale equestrian events
arg substantial for both the local community pnd the anllre stake of Wyaming. To be £lear, this project
is not about Improving the aesthetic characker of the Sweetwater Events Comples; it i3 about readying
the facility for new business development. The primary economic Impacts and public beneflts that whll
rasult by implementing this project are lisbed below:

» Increased revenues ta abundant local and stakewide businesses
& InCreased sales tax revenues for lecal and state gavernmcnLs
o Development of a market nicha



+ Promatcn of Sweetwater Cganty and the slate of Wyoming nmationally amd
internatiomnally

»  Improved geality of life

+ Accessibility ka shelter for animals invalved in emergengy sitlations

Fortunately, the Sweetwater Everts Complex can demonstrate the potential for these ampacts
and benefits, as well a5 its capakility to host large-stale events by having aleady hested the MHSRF far
the last Four years.

fecdrd ing W an BACNoniC impack anakysis canducted for the 12 MHSRF, the eyent;

1. Arvracted 12,755 indiwidwals from 41 states and three aeuntries
[57.4% Fram cutsode of Wyom:ingj
2. fzenerated 57 534,345 i revenues
3. Resulied in 3357 508 in raxes for Sweenwarer County and the siate of Wyoming
4. Frodweed 6,941 haotelfmotel room nghts
5. Enabled Whyarning wendors ta prodmste, recruit, shewcase and export thair prodects

The need For the Events Complay Infrastructure Expansion was already identified in the 2032
Sweetwater Courty ard Carbon Qeanty Comprehensive Econom™c Developmant Strategy (CEDSL More
recently the Sweetwater Events Complex was cited as an impartant *garms changer™ jn the 2015 Tour 23
Repart sponsored by the Whoarming Business alliamoe.

The Sweerazter Fair Board delieves 1he Events Comples Infrastrocture Expansion is an
inncpeative apprpach (o increase ecoromo; development, especially o view of the decreasing revenues
related o the energy downtum in ths area. We sirangly eacourage your approval of the Business
Ready Comemunity grant application that was submited by Sweetwater Caunkby.

Kent McCann
Chairman, Sweetwater County Fair Board
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South Lincoln Economic Development Corporation
POB 495
Diamondville, WY 83116

Gary Hutchinson

K/D Joint Powers Board
220 WY-233
Kemmerer, WY 83101

November 15, 2015

la ‘Whan B bay Corezm;

SICEH, is an pooes v cewvelop=e nt crzgnizabion coweing B soath Linoodn Cozaey commen s of
Fammaner 25d Hamcndh ks

W wtuld ke Ly e s Eme o offer cur support cFthe KD oin Powers Board istha r quest ke
arowicke a recendar water ins o the wtar Epabment Fac?iny 10 D storsgs ok, whach € c2med cr
the opposis sde ofthe feer, WWDC [dfvoming Watsr Develog rent Commssion| derites the need
Fior The ins i thetr shudy 2012 Azcerament ofshe mezioea wertsr swelerT.

Tme 7ne, aoretructed i 3832, has funcionsd well, et is a pant ol wesdeess i the spsten, =spedadly as
itzpes. In 2009, the line wes dameged by & hacikhos that was rping e alksizta “arm from an ice foe
durizg e sporing ranalf.

Corrznbffuiues bsivesses often @aogt nen the risk of being withous wale- fo-an exbanded period of
bme 'With & single source I'ne Froe the reatment placs, Bmal pobencial excste. The constrocsion of the
red ondesk e adevertes thet concem

A5 7ha ar2a cens ders how Lo kessen ha “War on Cozl’ imgecs in so it Lince b Courly, sirong
infrastrucium = essential in merioeliyg e commeeaniziss =o new possnbs susmesesfinfusires

A p3sE SopMHT EiS aopd artion.

Teresa Frommel, President



11/212015 UP Online Website - Gary Hutchinson

UP Online Website

Kylan D. Crawford <KDCRAWFO®@up.com>

Mon 11/2/2015 8:00 AM

To kdjpowers@outlook.com <kdjpowers@outlook.com>;

Thanks for contacting me and discussing your project. We will review your application once it is submitted. Looking
forward to working with you on this project.

tp:fwww up.com/real tilities/index._htm
Best regands,

Kylan Q, Craaford
Senior Manages - Real Exlale
LUrion Pacific RaTrmad
120d Dauglas St. STOP 1890
hriaha, ME £3179 - 1620
Fhone; (402} Sa4-853E
Fanc: (402h 50143340
[ lp/iwww up com/real_estate/index.htm

o

This email and any attachments may contain information that is confidential and/er privileged for the sole use of the intended
recipient. Any use, review, disclosure, copying, distribution or reliance by others, and any forwarding of this email or its contents,
without the express permission of the sender is strictly prohibited by faw. If you are not the intended recipient, please contact the
sender immediately, delete the e-mail and destroy all copies.

¥

httre-lfru tlank liva romdauaithsissrmodel=Roadidocconoliam Ltam NS AOM AN A ATAMIMNAARM SN iV ARM S AT AR MM AR AW AEVA A AR s\ sl 11 V 1M



¢ WESTMORELAND KEMMERER, LLC.

= = = —— e — —_— i -z —_—

P. O. Box 950, Kemmerer, WY 83101
Phone: (307)828-2200 » Toll Free: (855) 922-6463 www . wesimoreland.com

Oolober 21, 2015

Wyoming Business Countil
214 W 5" ST.
Chayenne, WY 820601

RE: Letter of Support and Coaperation for Kemm erer-IHamondyille Joint Powers
Grant Application

Westmorgland Kemmerer, LLC [WEKLLC) 15 a caal mining company lecated in Linealn County,
approximalely five miles southwest of Kemmerer and Diamondyille. WEKLLC joins The City of
Eemmere, The Town of Diamondville, and the South Lincoln Econcmic Development
Cormmitee in supporting the KEemmerer-Diemondville Joinl Fowers Board in the construction of
a redundant water transmission fine beneatk the Hams Fork River, Rail Road and Highway
cortider with the infent of providing reliable water service throughowt the community, WELLC
believes (his preject will enhance apd encouwrsge cconomic development and stabekily within the
current and futare local business commalnity.

WELLC has actively worked with the communiry in recent endeavors (o almact lacge induslry
usaes I this area and will continue 1o work toward resalving existing bamiers 1o developing naw

induslry in the area.

If you have questions regarding ouc suppon of ihis project please contect Colton Sandall at (3H)7)
B28-2213.

Sinceraly

Shame Gant
President and General Manager
Wesimoreland Kemmerer, LLC



10/21/2015 Kemmeres Water Line Project - Gary Hutchinson

Kemmerer Water Line Project

Tory Thomas

Tue 10/20/2015 250 PM

I kdjpowers@outlook.com <kdjpowers@outlook.coms;

Gary,

Thanks for the opportunity to preliminarily review the two proposed alternatives for the Kemmerer Water Line Project. WYDOT
has no objection to either option as they are both viable, therefore WYDOT could support either option although Option 1
would appear to be less intrusive to the highway right-of-way and the prefemed alternative.

The link below will provide you with the WYDOT Utility Accommodation Regulations, required criteria in either option.

http://www.doL state.

Let me know if you have any questions.
Thanks,

Tory L. Thomas, P.E.
District Maintenance Engineer
‘WYDOT District 3

307)352-3000

E-Mail to and from me, in connection with the transaction
of public business, is subject to the Wyoming Public Records
Act and may be disclosed to third parties,

httre e dlaele live comirmmalfhdenvmerlal =P asrdhfce e analtcer R BamilD= A0MEAD 4w ATREOM DAAM SN Y AMSMNOTR AMINwd AMAND AK AR Y AAAM sWial 11 Y
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EGISLATURE

WYOMING HOUSE DISTRICT 60

Mlowernher 30, 201S

Wynming Business Council Boerd of Direciors
214 West 5™ Street
Cheyenne, WY 32002

Drear Council Members,

I'm wriling in sireng suppon of the City of Green River's grant application (o replace the Mocth Side Lifl
Elation.

i And [t wleresting that T'm writing in support of o [t slatdon, For years, T was a faithful reader of humanist
Dave Barry. He liked to make fun of & town in Narnh Dakota. The town joincd in Dave's joke. They
offered to name an impontont city Esature in his hoaor, thanking bim for putling teir town on the mep. The
tw s inwited Br. Barry to lawn for the dedication eeremeny. When Dave arrived in Worth Dakote, he was
honored with the “Cave Barry Memoral Lilk Sation™ In his article following the ceremany, mixed in with
the humor of the event, Dave noted (he importanes of infrastruciuce ilemns ke [ sdetions to our evaryday
lives. 1 remember Dave soying cveryone should want 1o have a i} s1Ticn named after him.

Couched in 211 humer, there is logic thet ereales the irony. The Noahside of Green River hag needed
infrasiructure upgrades for decades. | began siming in City Council meelings starting in 1982 waiting for my
{umn 1 speak on Green River's Gregnbaelt. | must of heard 30 reporis of Northside citizens addressing Lheir
council 1o fix woter and sewer prablems. 1 listencd to the city engineer exploining the challenges of 100-year
old systems and Uhe Wemporary fixes. Green River pot o lof of Band-Aids on itg infrastrecimrs challenges
urtil it started using & perny monies to bring many neighborhoods up (0 speed,

A% | uidersiand the project, this project 3% more than replacing equipment &t the end of its life spon. The lift
glition will allaw better service Wo the busingss areg of Green River. They city wanis (o aliract mere
commeres and provide for indusicfal opporunities within the city limits.  AS chaiman ofthe Greenbell Task
Farce in the 80°s and 90's, [ usked several business Lo consider developing along the Gieen River. Ope of
the first challenges mennigned was reliable water and sewape service,

The City of Gireen River has worked hard 1o bring the Northside of lown up to speed. L taxed its sell Lo
make these chanpes. The Greenbell hus grem sconamic potentiol and would benefit frem this project. The
eity i3 willing to pul up snother $191,550 10 meke this project happen. T hope that you can belp bring this
project to completion in oo timely menner.

Sincarely,

I & P

Reprecentative lohn L. Freeman

House DISTRICT 60 - 2340 North Carolina Way * Green River, Wyoming 82935
TELEPHONE (307) 875-7378 » E-MAIL John.Freeman@vwyoleg.gov * WEB SITE www.wyoleg.gov
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Movembur 17, 201w

Wyomlng Duslnass Council

Uoard af 1irncterd

AE: City of Graon Wlvar Northoide LHE Statlon Grant Application

As 0 Wyoming House Momber and a cltizen of Green River, | ask far your favorsbla
canairieratlan wf thid gront fo il nevdod gowar and wator projaect,

This project would replace on exlsting sanltary sewer UH staton with 8 new foc iy o dsigned
ared comabrucbvd [o coridcl clrrant doefiviuncioe nnd provide capaclly for future developmant/
Infillfredevalopment on the nerth side of Green River, Including the Central Business District
and tha Rivar Corridar,

Infradlruelure |3 an alnanlty that sarvad B O megnat in the loeallan cheezbalom of fiema and
housaholds,

s Sgwar and wotor systems ore particulnrly iImpartant factors For induwitral locutlon
dacinlam,

# The renovation af the Narthside Lit Staticn 15 pact ol plan for relnvestment, beautificatlon
and raduvalopient on the north slde of Green Rivar

r Infrastructura davelopmant Invelves fundomental strycturos that ere required for the
healthy functioning of o community.

= Geyend the public banefit of malntaining salo. consistent wataer and sewar sarvice (o tho
businass and houschelds on the north slde of Green Rivar, tha princlpal imetivatlan Far thi
rahabllzation of that sita Aght now 15 to axpond Grean Rivar's capacity for oW bus nass

apporiunitie,

w Tl prapuied project, Morthslde LI Statlan Renovatlan, 18 ldrog Ceem yvoskmgnt in &
candtal publlc pyuel hat bs a witel rennpanend foe wtaloed eranamic growth o the Central
Business Diskrict and the Blvar Corrigder, both sarvad by 1his single statian,

= Thie Mesrihedglo LIt Sbollan serves G1% ol Ui businosus withlo the Clly of Green iUoer.

Elnuarely,



GREEN

PLVER

Chamber Yewerber 31, 2015

WhvDiT g Busiass Counzd Board of Jireciors
114 West 157 Seat
Chepenne, '@ BRA02-MQE0

Dkzsar Wy T g Business ConeZ Boand of Dinscters,

The Green River Chamb=r of Cormmmerce Baard of Deractors Ruly supports 1he Gty oFGreen Blver's grant
orapasal Eo renoyete b Hotisice Lift St2ton The praject wawd -eplace an axstig sanitary tewer lift

s3tan with a rea Fa sy Sesigned and oonsin.ched B cokrert cwrant 22 hcencies and gravide capacity
far fiure descbepmeniinil rageveicprenton 1he north <ide of Creen Rivar, Tchsding the Ceniral
Eausiress Desirct evd the e Cemidar,

i~dzed hotira 2ewelnprent of the Gy s axtrsmeay ozl o e Chambar's misslon o increase econgm|¢
Sevegpren] tupughcal ths Cop. Inb=sinature 5 an arerity thad senes 35 8 magnet inthe location
detzas of hresans hogssholds. One of B e ey factcrs an wdwstraal eor pany conskders when leoking
10 redacake or apen 3 busness is Ehea sewer and wiber sysiers that ar = inplace. We will not attract any
raw b5 ess o chat area wil bt wep reding tha Bt steeicn. The Chamber will work In partnershlp with
1hz Cty of Ereen Areer 0 market zd brand the norih side of Giean Aiver and the Central Business
DHstrich 'We & e 350 working in parinership with the Rock Springs Chamber to execute a GAF analysis
study which will tell us what types of business will benefit the most in Green Rlver. Wea will use Lhis
study to recrult those specific companies 1o 1he north side of Green River. The Chamber will list available
property for sale an the Wyoming Businass Councll’s dalaba se,

We also need to gonsider exlsiing businesses. The Northside Lift Statlon curmently services §1% of the
businesses within the Clity. It has been reported that over B0% of new |ob creation comes From exlsting
businesses. If we o nat have the Infrastrecture In place to support our existing business we will fall 1o
create new jobs &2 well. alia, having recantly campleted a week long baslc sconomlc development
course, | feel the Chamber can inke 8 larger rele In retentlon and =xpansion of exbsting businesses ond
having the infrastruciure In plage will enhare the capaclty for expansion.

As a Chamber of Commue rce, we can fylly ynderstand the need to renovate the Morthside Lift Statlon
and support the grant propesal. The Board would appreciate your consldaratlon of this grant application
for the City of Green Rkver.

Sincerely on behalf of the Grezn River Chamber Board,

i) P 2ok

Rebecca B. Eusek
Executive Directir

Your Business of Community Advocate

0 FLLCIRGE « MIFAYSSTIlp o TETLEIPLE
U5 W, Ehunlng Corge Way = fireen River & Wyoiming 81933

wuneprchamber com @ Rebeeca@prchamberoomn



BMlavember 30, 2015

Wyaming Business Counci! Buard of Dircetory
214 West 1oth Strect
Choyenne, Wyaming B2002.0240

RE:  City of Green River, North Side Liflt Station Renovation
Lheur Wyoming Busineds Coundil Roatd of Direstors!

The Green River Urban Renewul/Muin Steeet Agency Tully supporia the grant vequest on behallor ihe
City of Green River for the Morth Side Liit Station Renovotive prsjest. Tlus projeet will be an
important upgrade o infrsivectore tat will be vital o the redevelopment ol the Centeal Business
Lristriet and River Comidor, Our ngeney hns recently been approved fTor a planning graot for un Urlban
Fenewsd Pian tar U Centenl Puginess Distrel. Within (his distriet, there sre some vacon! prupc:'li:s ug
well us Lulldings and we anticipate that upgroding the Lift statinn will he a necessary compaonent in
ordur T meel the needs of uture developera, The LR A/Muin Sireet Apency is warking on i detusled
inventory ol ull buildingd and propresticd within the Centn] Bosingss District in order io hwelp mnrkel
vacaul propertics. Working alongside the Ciy of Green River ioward o girong eeonomie development
sirutegy will help us in our mission e create 8 viliont dosntowas and dverfroant that i ptiractive sl
encourages econoniic development while prescoving the nistedical chiarier,

L you need anyihing [urther, please do not hesilnie 1o confact me.

Sineercly,

gdministrafor

Grean River URASMRIn Street Apency

Tel A07.ATE G141 50 € 2l Norih Birgst www.drasnrivormulnabron .aryg
Fwn: 07 W70 Geaedr fver, Wyoinlng 42535 inehdm@cltyolgeacnriver.org




November 25 2015

Wyoming Business Council Board of Directors
214 West 15% Street

Cheyenne, Wy 82002-0240

Dear Wyoming Business Council Board of Directors,

| am writing this letter of recommendation for the Northside Lift Station Renovation Grant. As the
manager of a quick service restaurant on the north side of Green River | am excited about this project as
this could benefit downtown Green River by giving us the opportunity for growth. | have been the
manager in this location for over 20 years and have seen very little growth in our community. | believe
some of this is due to lack of updated infrastructure in the oldest part of town. We need to start with
the basics in order to revitalize our downtown area in order attract new business or get current
businesses to be willing to expand their current operations. Thank you for taking your time to review
this current grant application.

Manaper

grctic Cirgke 132



Sweetwater County School District #2 e

20 Monroe Avenue Green River, WY #2435
Phone: 307-872-5500 FAX. 307-872-5518
wwwsw2.k12Zwyus

Heweernoer 245, 3055

Goeprnir Miaslkaw H, Bead, Co-Cnair

e kicheiena. Co Chsir

Wwipoming Busimess Covnzil Beard cf Dirertars
124 West 157 Straat

Cheyenne, WY BE0C2-024C

Dzzr Governor Mead, Ms. Mizkelena, amd Membars of the Wyoming Business £oundl Board o
Dimecpos,

lamr pleaszd te afer this ketter in suppart cd the Ling of Green Rrzer's poposed Hethside Lir1
Station Renavatian, This proosct is essential 1o the pubic berefis af mairraiv'rg sale 206 relabde waler
and was-ewater serioe bo oar commuriny. A3 a public schocl districs in Woyomng, we hald aur
chligstion o <he safety of our shadems in t4e highest regard 2rd ersanrg the efectre furclioning ca
kacic utiities far public health in our schocds is of D cemest mpartance.

There is a sorong busiress case fomimproyrg b pubtdic warks infrasknachone thak $eowess cor
po-nirrus by and our schools. Qur Bistrc oofiabarsies with keczlindustny ta dewvelap our studerss fora
Fomeg cwn wockferie with 1argsied skillsers that are w33l to the sstained gowwth oWycmirg. This
guzlity workfooce is promgbed by 0 Wyoming Susingss Countil on 5 websie: "Tre dnersity ol
Wyemirg's wokiforce cay b oay 1ludes eduiated and shilled incidials, mut aba peoofe l2acing
=he way Tar e next generatiar of Haghly cualified workess. Hgh education slardards, 2 strong waork
grhir and effacise warcfonce cevelapment ancgrans —einfic oe the akilites o aha skEte's wardongs "~

Green River Fas a wibrzat hisbary 25 a strorg ecorcmic conkrbancr bo the S1ale of Wyoning and
the Morthsice L4 Slation Ferasation ancpact enhanzes the abirzctiveness af cws coremuniby matdrecling
future aeonamic develaprerd oppcrtunites for gur 2rea and Wyaming sred we URge L r Support o
this virally mpartant picjer.

Sinceahy,

&S

/
Donna Little-Kau o, Superinten nt

Sweetwater County School District Number Two

WwramM N

HATHAWAY



BRALDY™S A UTS BOOY SHO
101 S5CLUMH CEMTER 5T

THEEM AIWES, WY E29315

Wyoming Business Council Board of Directors
214 West 15" Street

Cheyenne, WY 82002

November 23, 2015
To Whom it May Concern,

| am writing this letter in support of the City of Green River's grant proposal to the Wyoming Business
Council for the proposed project of the Northside Lift Station Renovation. Brady’s Autc Body Shop
approves of this project and believes it will be a great asset to the City of Green River.

CWhL wd,

Dell B. Brady



UNION PACIFIC RAILROAD COMPANY

ft

Bryan Sesr|s

300 Enst Raglraad Acve
Uroen River, WY, R29355
1172352015

Wromng Business Council Board of Dirsctors
214 West 15 Street
Cheyenne, WY, 82002004

Dear Wyoming Business Council Board of Directors:

| am currently the Seoior Maneper of Termioal Operalions for Unien Pacific in Green
Raver Wyomiog. I have besn working with the City of Green River an various projects.
It Lift Pump Station wouwld grestly increase our growth capability. Mot oaly would it
enhance aur cupent facilities, but it would aleo allow us enporunities for expansion with
variows keage poteatial in the future, This would witimaiely beoeftt Union Pacific as well
as the pessible economic growih of the City of Grees: River. Blease accept this &5 my
lemer of recomnmendation for this project,

Sincerely,

E?inzﬂ 117232015

SMTO UPRK



SWEETWATE

BOARD OF COUNTY COMMISSIONERS C:OUNTY
n WALLY [ JOHNSON, CHAIR H;‘:ﬁ ' B0 WEST FLAMING GONGE WAY, Sur'rll 109 -
u  [QEN K KOLB, COMMISSIONER GREN RiviR, WY 82935
o LMIN VAN MATRIL COMMISSIONLR PH:{307) 01723490 Fax - [307) A72-3992

o RANDAL M. WENDLING, COMMISSIONER
rr SRELD WEST, COMMISSIONER

Moy Rigr 17, 2015

Governar Matthew H, Mesd, Ca-Chalr

Lynstve bIchelena, Co-Chalr

Wyorming Bushiass Council Board of Diraclors
124 Wt 15™ Streer

Chéyenne, WY B2002-0340

Ra: Clty of Graan Rivar Norths(de LIft Statlon Renovatlon Project

Daar Govarnor Mead, Ms.Michalana, and Membars of the Wyomlng Business Council Doard of
Directors,

Pleas= consider this l=tter in support of the City of Green Rivers groposed Northsidy LITT station
Pl ALicin ey Uk g e L sl ST Qnkden River,

Tha propdsal by the Clty uf Grean Rivar will replace an existing sanltary sewer [Ift statien with a
ngw facility that 1s dasignad and canstructed to correct current deficiencles, Furthermire, (0wl provide
capacity for future develogment/Inflll/redevelapmant on the north side of Green River, Including the
Central Businass Dstrict and tha Rivar Corrldor.

The Morhgice LIE Soation n Grgan Awar serves all Gty resldents and businesses an the nach
side of the river. This includes 2% of the rusidems and 60% of the Business accounts. It was
canstrucied in 1962, snd 15 iaaching the end of It useful life. Issuss of concern at the 11 statlon Include
structural deficlencles/fallures, oparatlonal Inefilclency. and slavared mainignance costs.

The principal motivation far the rehabilitotlsn of the $te ¢Ight now i5 o gepand Gragn Rivar's
capatity for néw Buslpeds sppodtunities, Tha |(lT station serves as 2 criticsl part of the Infrastructure
hackbone for that arca of tho City, and the Clty Is puriuing 3HgANCEM #ITOrE 10 Jpark acancmic
devalopment on Its underut/fzed north side,

Tha Sweetwatar County Commisslon |s In support of tha Clty of Green River's efforts to ldentlfy
patential Tyturd acoaomis develapment apportunitles snd further develop 8 locel economis

diavelapment strategy that will benefit tha entire county,

Respectiuily yours,

Wially I lnhnllbq,

Iwastwalar Cou
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Wyowsng Buskess Conmcil Baand of Dirsctovs.
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Chepesse, W B2002-{043
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Thesade You 50 muck far considering tha Erat bar this. prodact.

P 0L

Laurie Drinkle, owner
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Movember L1, 2015

Yyorning Business Councll Board of Direckprs
214 West 15" Strael
Cheyenne, WY $20012-0240

BOear Wyoming Business Cauncil Board of Directors,
This letter is in suppert of the proposed Morthsida it Station Renovatlan in Green River, Wyoming,

We moved our family and our business to Green Rlver in late 2011, As dewsr regidants in Green River,
we have enjoyed the fealing and support of the small community coupted with the apportunity to
operate a thriving hugingss, Graen River has so much to affer in terms of sports, activitles, city programs
ang gutdodr adventures. In regards tq ownlng 3 business in Green River, we have found the Clty of
Green River 25 3 whole to be committed to growth. They are cogperative and supportive of our
business In every way, Green River offars a strong combination of famlly ife and buslness needs bath,

The proposed Lift Statisn Renowation Is a bad ly needad improvement for & variety of reasons, The green
balt is 30 smelly that we guit using it 35 part &f our running path and biking route, and we can often
small it from cur home aver a mile away. It is 2neyesore In an ared near the river that should instead

be an attraction. 1t is a very ald system that does not properly address the needs or salety of the city.
We stranghy believe that Green River has what it takes 1o grow, We would lave to see this praject
implemented and wa believe it would create a better envirgnment for grawth and at the same tima
protecy gur res|dents,

We sppréaciate yaur cansideration of gur request to help fund the improvement praject.

Slncerely,

g et

Ay Hlad
Hydrafak, LLE.

Hydrafab, LLC. * 264 K. 5" East Street * Graan River * WY ® 83925 * 307-875-1510
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Whdimlrig Uy ineds Counch
214 wast 157 SticolL
Cheyenne, WY 82002-0240
Onalagr 26, 2015

AC; Town of Superior Community Enhancement Grant Apphcation
Cear Council!

Thig Latrér K ih gugpeart Tor of the Town of Superior, Sweetwater Caunty, Wyom ng's asplizatlan for o
Community Enhancement Grant @2 riplaca the gymnpsiym ottached to the Superar Town Hall. by
nxfintiente ay huperlor's Town Attorney, and formerly Superlor's Municpal Court Jydge, hyy made me
acutely awara of the nadde of the Tawn of Sugarioe, and [ upreservedly recommend funulng Thiz project.

A5 you May Be awara, Supatiar 5 in rdcsl Sweeelwater County, whosa residents lack may of tha amanitles
of the larger communitles in the area. The proposed waork on tha gyrmngsium would be Invaluable for a
nunbgt of faagiy, indhuding the promotien of community development and ecanamic growth, the
safety of the cltlzens of the area, and thy praventian ol hilght.

As the commupity of Supedor currantly lack~ & wlalile lgatlon to hold Indoor community avents, such as
wirddings, reunignd, and {alrs, gur Town experiences an avoldabie Joss of cammunity gohesion and
comaraderie, particularly (n the wincar, whieh wolld, 15 uen, redyce the amount of winter driving far
aur rgsldynts seeking distant recreation. A place for 2 community {0 mk#t and usa far the benefit of all
wauld graatly enhance the Tewn's wnovw al unity and purpesz. it waould also hav tha effasr af makling
the region more attractive to arospective community mambacs, whivh would inevitably lesd ta greatar
economic davalopmant and dniperately nosded growth [n the area. Absent eoinmunity resources. such
o= this gymnazium, It 15 more difieult e artract T illas ta Hee |n Suparlor.

The commun|ty of Supariar is surraundad by [ndosiry thel gresents certaln dangers, and the climare
makirs thy (ikglllwgd of weather 1salating superior a frequent ceralnty. Tha Town and the surrounding
arek need o suitable locatlon for the reactlon ta, and coardiatian of, gmergency care and shelter. The
proposed Grant would ervaTé duch o location — provid|ng emorgency sheltar with a rmenny ta proylde
cenlralized services In the case of an emergency.

Finally, the Gront would prevent anothar blighted bBulliing in the area. Az if currently stands, tha
fiymfrasivin K unkafe lor even casual use, and absent funds for raplacgmwnt, U i lkely to further
deteriorate. Thi Tawn Hall is lntandgd 16 be the seat of Town political life, But with & liege pertion of
Lhi byillding condemned, It Is currently a blot on the isage of This planesring Town. 1he paopia af
Supcrior love their community, ard It 1y diyheartening to see the metophorical contar &f Town in such
diyrepair, Jts current state Is a harblnger of future prokloms for the Town 1all in genaral. The
Community Enlundamient Grant money would not Just Improve the Tewn, It wauld Al prevent the
furthar tess of public praperty, delaying or praventlng otharwlsm inovitgbly greoter costs down tha road.




Please do not consider the reasons listed in this letter as exhaustive. The addition of the Gymnasium as
a Community Center in Superior would be a shining asset to the Town, the area, and the State. It would
strengthen a smaller, isolated community, help it to grow, and may save lives.

Thank You,
# z --_-._-_‘_\_'-.
Thayne Peterson

Superior Town Attorney
(307) 786-2529




PO ltox 40, STeeesen, Wrernme (2045
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May 27, 2015

RE: Superior Events Facility

WWraeen b My Toncm

| bawve v o1 Joperior 7or the Bt “gor p2ars. As 3 503 ] commisitp weth Bl e rescunces e
Eversls Facilinp ks sereemny 1o prornde 2y seter for resHen™s a s our semounding coersse =3 i e
eveni ol @ Sxsaste. This Faoi oy secald e lempser Yy op o 900 reskkerss ard Heoeicie = cormmes—=l
ki hen s well 3z pubdbc esipors arad shorwess . n Hree ewer: e porsdee = o O s0far 23ne s
wemabli ifee back cF powrer 2 g mowlc wot with o penerec s o poovid= food and bol waker.

This Izt Fes L 2 o Eymesinge 1957 “or public geherings and 3 SmerpeEnoy Shene
Theis pyrranaam heas “aded a siruciuez] 2 raalyss and 5 on e verge of being oondemwned . Ao i new
Feeilny wrorild be= AL pemplEsnl Wit grasd ba prowide s Do dhe s ReckE by Sopeor wd ok
huree= oo,
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April 20, 2015

To Whom It May Concern;
EE: OGrant Reguest — Supcnior, WY

As cilizens of the Town of Superior, pareniz and grandporents, we would like (0 express our
strong support for the grant reguest for replacement of the gym lecility/community ceater
connected to the Supenor Town Hall offices in Superor, WY, Superior is a small rural town
thal is approximately 30-miles from the City of Rock $prings. Although Superiot bas 4 number
of chuldren of all ages, the town na langer has a schoo] in lown, so the children are transported
by bus o Bock Springs for school, Withoul the presence of 2 schoo] and the various eduepticnal
and sports programs that are coonected to a scheol, there are limited entedamment options for
the Jocal children. The chuldren of Supenar also have very limited opportunities to panicipats in
other extra-curricy|or sclivities, after-school programs and summer programs that arc available wo
children in larger towns. This cxcmoplilics the imporiance of & place where children of all ages
can congregate together in a safe environment that provides prolection from the elements.
Having a commurnity cenler in town allows children social interaclion with esch other, as well a3
physical achivites that are crucind to their continned health and well-being.

In pddition to the benelits for children, the cénler provides 2 meeting place where the community
can come Wgether. It is ionporiant for citizens in small coramuniiies to have a placs where they
can wnberact with one andther 10 fom friendships and bonds; provade support throwgh ugh imes
and celebrate the pood times; and a place whent the vanous families can come lagether in

o panionsh p.

We are apprecialive of the opportunitics that the Town of Superior would be able 10 provide to
ils cilizens with the awarding of this grant, and strongly suppor the projecl. IF we may be of any
pther assistance, pleass conlact us at 307-3182-22568,

Sincerely,

Marty and Nema Martin



't wkem & cav coooem,

1 wculd like 10 expeess the supeer ol e insliwhon lor e Commractoe Fecilities Gram
apocalon soxmitked By the Toen of Sopenier for IEe resloranca of the gy Intbe evenpofa
Jocal disaster this 2eilding 15 <he ocly emergency sheher availan® Lo the resdenss of 7he Town of
Supeainy

Tte Emergescy Macagemeen: Apandy of Swastealer Cowrrs woild ook forazsd 1o padnening
with the Towm of Supesion po BRE fhe gy cestored w0 csefulwass as an eroergency sheiter

1 uridersiand that several strochural sep s as well as asbestos shatament ere nepezssary Lo bnoy
1he building vp Lo code eod g2 fulness for the Tean

{On behalfof orpsed and rav S2F ] ecomoend ewarding this 2=t o ke Toom of Supency [or
the resocabon of the gy,

Sincersiw,

Craniid Johoacn

Eszespencs Managsmeal Coondnaror
Sveprveabe Cpurty Fmerperces Marapesemt
Vil 0 & 5TE 151

Boik Spricgs, Weming 32901

Fhane: 30715023559

Fax 307-822-523]

via

Mikki Maes-Ekker
Town Clerk/Treasurer
Town of Superior
P.O. Box 40

Superior, WY 82945
307.362.8173 ph/fax

E-Mail to and from me, in connection with the transaction of public business, is subject
to the
Wyoming Public Records Act and may be disclosed to third parties.



Hmmy and Pennl Harden
P. G Box G5
Stpecial, WY B2945-0065

April 20, 2015

AE: GRANT APPLUICATION FOR SUPERICR EVENTS FACILITY

Q.  Whom It May Concern

It is pur pleasure [ write a lerter In support of the “Superior Evants Facillty” proposal being submitted
ta you | & grent appllcation. As citizens of Superlar we are very happy to see that this efiort bas besn
made to Improve the services such & gramt eould provide for our communlty and the surroundtng area,

We have been resldents of Supetiar lor over 20 years. During thls time wa have been able 1o obrerve
the Importance of having a cantral actlvityfamergency buliding In a small tawn. Mot ondy islta
gathering place for asercise and community events, but It alza pravides » place for the community to
celebrata or commemarate perional and famlly events such as weddings, funarals, graduations, and
ather milestones In the lves of our communlty members. We hve alsa seen how important it |5 to have
& central locatton for emergency shuations lar o te seek shelter or assistance. As an axample, a few
years ago there wae a fire that swept through the seuthern slde of town that damaged 2eversl houses
ard kelt farnllies without homes, A facllity such as proposed would hive been & great beneflt In
zddressing the needs of thess Individuals durlng this time of need. There are ne emergenty facllities
within a 30 miles radiue of our fowm. This Facllity would s&=rve not enly Superior but several small
outlaving communitles and settlements in 40 emecgency situation, This would be a much neaded
resource for smergency management during a cnisis.

In corelusion, we fully suppert the efarts of the Town of Supertor as thay seek funding to build the

propased Superior Events Facllity, A Facility of [his type wodld provide 3 sale, secure, [ocation for us and
wur community to gather In both good times and bo use In more dangerews times.

Yours truly, -
%ﬂiﬁ% %?fﬂé,‘ém
AR

lirnrny and Penn| Hardan



April 2015

T whaem & many Corcern,

We hawe lvead in Supe e for maree B 4 years T Loreen has shaers provided 3 olace whers the
CE2ens coukd menl, faese Fatherngs 2nd have fun activities.

Fecp b or Kids hesomerihe peans, plaped ativbes Tor e chidren and wouth of e commocity. Manmp
o e have Seen held in the ol gpm, nosw part of the @d mingsira oo buiddirg The gym is
datmncrasing Tapedhy and needs to be meolaced.

Es porcermed citipere we 2ne weiting this ke er b soppart the 1owm i their eForts o 2og6me graat
rmonies for the demodicion ard replacemert of e gy, The profsed ndudas efors 10 use erewablke
BreEy sourses b prosmde Bhectricity for tee new buicing.

e will Sup pors Ehe o wn a ey ecborts o move forwerd with this projert:

& RSP
Zﬁ i

Jermy B Wepwea Maas
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April 2015

Dan & Mary Moulden
FO BOX 8

Superior, WY 82945
307-382-6451

To Whom It May Concern:

We feel the new cormmunity center in Superior, WY would
be a great asset to the community,

At the present time the town has no facility to hold any
type of function that members of the community many
want to have. The closest place to go is over 50 miles
round trip. In addition, members of the local kids’
arganization hold many events and activitias for kids of all
ages in Superior and without this building there is no other
alternative for them to do this.

Finally, if there was ever a reason the whole community
had to have a place to meet or go because of a disaster
this community center would be the only way this could be
accomplished.

Thank You,

D Pl
~Varny Tesstolon.

Dan & Mary Moulden
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SHERIDAN
COUNTY Administrative Offices

SCHOOL DISTRICT, 201 N Caonnor. Suite 100

N . PO Box 919
EXCELLENCE AND ACCOUNTABILITY
Sheridan. WY 82801
Craig Dougherty, Superintendent Phone: 307-674-7405

January 22, 2016

Julie Keozlowski, Program Manager
BRC Grant and Lean Program
Wyoeming Business Couneil

214 W, 15" Streeet

Cheyenne, WY 52001

Drear Ms. Kozlowski:

[ am woiting as the lasgest employer in Sheridan County to express my genuine suppart for the
Wyoming Business Council proposal 10 renovate the “Hellmard™ Building. This proposal wo create
additiona] rehearsa| and classroom spaces will beaefit our sehool disicict end indesd the entire
Shemdan cammunity. Bvery year, when we welcome new faculty 1 our schon! distriel, we take them
through 1own on the Sheridan Trolley and showease our schoals and the bistode downtown baildings
including tee WO, The WY events bring a guality of life 1o Sheridan that, althcugh we are ina
rurgl part of the swate, creales an anis venwe that every community member and empoyes view as 4
benefit in terms of quality of life.

We have an ongoing relationship with many facets of the WY O Theater, My Assisiant Superntendent
i5 8 board member for the WYO Theater and repularly paicipates in helping offer quality thealer and
music programs for the pubdic. In addition, he works o ensure that there i3 an annwal children's series
that brings studenis from our schonl disunet ta the WY [or a broad array of cultaral expetiences.
Many of our feculty and staff also perform at the WY and [t gives Ihem an apporunity o express
their aesthetic interests.

The WYO Theater is clearly the hub of the Sheridan communaty. It allews us (o attract more end b<2ier
employers and contributes 1o the notion thet Shendan is an arls communiy, As Richard Flonda and
thers have so ebaquenlly wmitten, it°s arts thet banps jobs, not the other way around. 1 hope you wall
give this significant proposal your full consideration. The WO Theater is the jewe] of our
communily and we are most interested in upgrading this Facikity o this Bme.

Sincerely,

_—

Craig Dougherty
Superintendent
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BANKA&EWEST

01/21/2016
Julle Kozlowsakl, Program Manager
BRC Geantand Laan Program
Wyamlng Business Cowncil
214 W. 150 5t
Choyenne, WY 82002

Dear Ms. Kozlowskl,

It Is my pleasuve te write a letter in suppert of the Y0 Performning Arts and Educaticn
Center- Phaze 2.

Bank of the Wast % a neighbar to the WY0 Theate In Gownbown Soeradan. We have
watched the transformatlon of the WYQ Theater éuring phase 1 of s pooject, 1t's brought
a new level of beauty and tourism to our Sheridan Aowntown We see the impactof this
with dowrtawn customer traffic and deslre to work dewetown for Sheitdan job seekers. U
also creates A better quality of ILfe for people living |0 Sheridan wivich In turns eoecurages
out 1es(dents ta stay In Shecldan and nat relocate. This oroject touches an 5o many
Important community componests- tourlsm, sducation and the Artz. These things deeply
imnzct the whole commuedby and its £concmic Boitess.

In conclusion, 1 fully seppors the effarts of £ity of Sheridzn, Sheridaz Callegs and the ‘WYL
Theater balmpioee and grow Downbown Sheridar. Bank of the West thrives alezzside of
the czher dorsnbown bosinesses because of these impartant le2provements.

Sincerely,

o 7 opra_

Greta Knapp
Bank of the iest

Hranch Manager AVE

'ﬁ:f 2 North Main, Shevidan, WY 82801 Mamther FDIC
R Phone (307) 674-4411 Fax (307) 672-6886
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Morthern Wyoming Mental Health Center, Inc.

1/21/16

Julle Kozlowski, Program Managcr
BRC Grant and Loan Frogram
Wynming Busingss Counll

214 W, 1 S Btrarat

Cheyenne, WY 820041

Dot M. Knzlowiki,

I am wrlting ibls [=tter In strong support of the W'D Perfarming Arts and Educaklon Center —
Phasa 2. | am a Sherdan native who returned to the community this past Sepiembar to taka
ovgr as the Executlva Dirgcror af Nacehaern Wycaning Mamial Hisith Gonbir. Tl LAge thing |

veerd Fwim viras tid 1982, { 2ip 1y the downiown ares hes change substantislly alnce that
time, for the better,

The downtown area and especially the WYO theater had a significant Impact an aur |my wita
and I} decislon ta move back here, Thasw Tacillghes provlee o vivalivg sod eultore 1hat | dan’t

ghink 1§ marehad alidwhare Inihe slogle, This is very attractive to petentisl employees and
buzinesses decid/pg to move here.

While living In Casper ower ihe past 26 years | had increasingly haard unsoligited pasiive

comnuents aboor Sharigdan Ang he WYO Theater, The vepue spg evenls have become a
desrinatlan [or paopln From ather it s of e siate,

I would urge the busingss caungil 19 fund this grant 1o Lontlnue what has already
become a jawel af Wyaming culturs 50 that i ¢an ¢ontinue Lo progress to the next

laval. This will absolutely be a great lnvesunent in business which will pay dividends
many timas ovar,

If vl have any quastions, please don't hesltate to contect me.
Sincaraly,

2. o LA

pul E, Demple, MA, LPC
Exdiutive Diractar
Merthern Wyoming Mental Health Centar

CANR AfCTIEA? = Cardlfard by i Wivimdmy Depmrimani wf bemlif, Jrhgniagi hppkh [ lign

ey




communications

& Strategic Solutions

January 21, 2016

BRC Grant and Lozt Program

Wy oming Business Coundl

Attm: Julie Koziowski, Program Manager
214 'W. 157 Street

Cheyenne, WY 33002

Dear Ms, Kazoweski'

It = owr pleasure b write this better in suppoct of the proposed 'Weoming Business Coundl grant b
renovate the “Hallmark™ Buildng at Sheridan’s W0 Theater in order ta furthes irprave the cultural
economy and quakty of Ke in our area. Shendan s an exciting arts commonity Featuring some of
the mast tafented and engaging art perscas in Wyoaming . With additional rehearsal and esent space,
expanded wing space, more dressing rooms and a larger lobby at the WO Theater, the performing
arts 71 Sheridan will ke a huge leap forward.

Through the proposed grank, we are conficent that the W0 Theater and its parnership with
Stierxdan College will grow our ars aulune and prowide Sheridan with economic and qualiy-of-ife
berefits, The expansion of the Wy Thaater will beautify arsd animate our city, pravide

empey e, atiract residents and towrssts, complement adjacent businesses and contribute Lo a
reathe and dnvovative environment. Mot onby will the imenements funded by the grant atiract
peapie to Sheridan, but the spending of dallars by bourists will powr smare sakes into our hobeks,
coffee shops, restaurams, and other small, bcal businesses.

A P Comemunecations, we fully support the effauts of the WD Theaber and Wyoming Theater
Fastival, and we bakeve that Sheridan’s downtowm will grow in numernus positive warys as a result
of these proposed imprcvements, We believe this projed: will help fuel Sheridan's reative economy,
and we encourage you b0 fund thes grant.

Melissa Butcher Adam Bunker
Managing Partner Partner

108 S Thurmond Street @ Sheridan WY 82801 @ (307) 751-3789



WHITNEY BENEFITS (307) 674-7303

(307) 674-4335 fax
An educational foundation established by the www.whitneybenefits.org
late Edward A Whitney of Sheridan, Wyoming
P.O. Box 5085
[ 4 Executive Director: Patrick Henderson Sheridan, WY 82801

January 21, 2016

Ms. Julie Kozlowski, Program Manager
BRC Grant and Loan Program
Wyoming Business Council

214 W, 15" Street

Cheyenne, WY 82002

Letter of Support: BRC Grant and Loan Program — Sheridan WYO Theatre.

Dear Ms. Kozlowski:

The purpose of this letter is to communicate to you the recent Board actic-1 of the Whitnes
Foundation. The Board discussed the possibility of a $2 million grant opportunity throtgh 2 buttiness gram
aszaciated with the State of Wyoming to further rehabllitate Sheridan’s WYO Theatrz and tha Habmari

Bafcing.

Wity 3G precishes the good mmemanity work of pur Sheridan citzens and cerainty ;ppredates the
efforts of Lhe Wiyaming Exrsiress Coundl and the state legisbiure 10 assst o corymentyin boilding a betier
Rture. Whitney Benaiits has been comeritt=d 1o educatian and eoonemic developmen: for maadty 100 vears.
As it relates to Lvis project, our foundetion purchasad the Habmark BAdIng #nd prowiced it 21 3 “ro ezse” fee
bo Shendan Callege for the W0 Thesire"s 152 for maey years. In recentyears, Whitney Bersfils donated the
Habima & Buddling bo Sweridan Coflage 35 a contefbrticn *o chie project. The WD Pedorrring Arts and
Bdpcartion: Cenber project is i impartant proeject in cur doors omm redeseiopore nt pimcess and srergilers the
Ccreatve eoovomy.

Ln ad¥tan 10 this project, the Whitney fousdztion has punchased dazers oFf progerties inckading the
Sheridan Cobege Simubtion Health Cemier 2uiiding and pa-king lat kocabed on Bemadwer Sirzet which
wihitney lazer donatad tm Sheridan Colege Whitney buitt the 'Writrey Plata procect o thesa reba biitsied
Droperties wrhich ncew has; several new professicnz | Gee duiklings, a new Eark, e Sheridar County Schocl
Tristrict B2 adhninisiratien Building, resldentia- properties, and the '‘Whitney Rltk a1 the MA&M Center Ize rink
Fubsr and private imwestment in tha WD Centar Phase | {the Mars Theaber] will certaiy prompr addsiaonal
ime=LTmarH i ee G ol bow 3r#a and has rmada the siiroar dieg progeties gtiractie bo besinesses
asociated with 3 oreative erancery- The compiabon of the W0 Cemerwhich incorpcrates the Hafmark

Board of Trustees; Tom Belus « Dave Ferries = Roy Garber » Stephen Holst « Tom Kinnison = Kim Love
Everett McGlothlin « Lorl McMullen » Lynis Phipps » Tom Pilch = Roberi Prusak « Peter Schoonmaker » Sam Scott



Building will continue to attract private investment in Sheridan’s downtown. Our foundation has
financially invested in several Sheridan College faculty positions in the arts, Whitney has contractually
committed $7 million to the Sheridan College Visual Arts Bullding, $9 million to the Whitney Center for
the Arts, and $2 million for the grounds and site development plan for these projects. Whitney is also
aware of the WYO Theatre, and Sheridan College’s collaboration in which nearly $3 milllon was raised
for the Mars Theater at the WYO Theatre project.

| respectfully request that the Wyoming Business Council recommend approval of this $2 million
grant request. Whitney Benefits with the Sheridan community will financially support the WYO Theatre
and Sheridan College’s efforts for the second phase of this critical community project. If you have any
questions regarding Whitney’s support of this project, please free to contact me at 307.752.4539. Thank
you for your consideration of this worthy project.

Sincerely,

Tom Kinnison
Whitney Board President

C.C: Dr. Paul Young ~ President Sheridan College



" DA The
l Brinton

Museum

Jenuary M 2018
Do W, Keakowsid,

Phass acoapl my lether of aupport oo behalf of The Brimton Musaum for te WO Paromiing Ats and Education
Carter's (Fhage 2} ¥oming Business Counca grant application,

Tharis 1o the addfon of wor $15.6M, 24,000-squam foot Fomast E. Mars, Jr. Buliding Lst June, The Briman
Musaum naady ipled s attandance and welcomed 20,000 vishors last year, Including feks from 2l 50 states and
0 coundriex. Thes naw kvel of activity and success haz lad 1 tha agdion of hall 2 dozen professionsd positions at
The Brfnlon Musawn and b driving burism, spending and new business hioughout ke community.

SHmilsrty, The WY D Theptar's remnvalion and expansion fas mads dowriown Sherdan 2 mom deckable place o
dina, stog and dr business. Theif Impact moes well beyond downtown — ast summer, The Exinten Musawn dimcty
banefitad kum the kourism ganeated by tha Yeyoming Thealra Fastl,

It i3 my fim Balat thal by furlhae exponding i fooiprint In tea Hallmark Bukiing For thealsr productions ard Sheridan
Collega cotaborations, The W Thaster will drve even mora postive barsindss eelivity downlown and [hvoughout

Lha colry.

Cuwing & time whean the Wyeming economy must find ways to divarally, kourlsm Bnd e srs ane sandng &2 2 dynamic
Biliding twock for Sheridan's fistre. The recant swoltion end expansion of Tha Bricdon Museum, The WO Thask
and Shevidan Colbspe kave ¢krarty grown b creative scongmy heny and are haiping b maks Sheridan an
increaslngly popufar destination In Wyorting and the Riocky Mownizin Wast,

The Wyoming Business Comclls supporl of the WO Parformiog Aty and Educstion Canter sipansion will haip
crwlowen Sheridan becered  Mone vitvant, sustainabie downlown canter and promote (ha contiued anhancsmsm
of Sheridanc creative RoOROMY.

Thartk you lorpour tria end supparl Ye invts you b vistl us gt The Brintan Museurn tha naxt tims you ane
Sheridan,

Kennettf L.\gchuster
Director and Chief Curalor

239 Brinton Road -~ P.O. Box 460 - Blg Homn, WY 82833 - (307) 672-3173

www.TBM.museum or www.TheBrintonMuseum.org
tax exempt 501 (c)(3) IRS #45-3688359



USDA Unhed Simtes Foresl Bighoro Malinnal Forest 014 Eastshde 2nd Sireet

Depariment of Sepvlee Sherldan, WY BIECH
AgricaHure
File Cade:  [3I0
Date:  January 20, 2016

Tulie Kezlowski
Program Manager
BBC Grant and Loan Program
Wyoming Business Council

214 W_ 15th Street
Cheyenne, W 32H2

Drear bis. Kozlowski,

The City of Sheridan, Shendan College, and the WY Thesiler are submitting a grant application
for reoevation of property to ephance the infrastructure for performing erls in downlown

Shendan.

The Bighom Wationa| Forest endorses this application. The Foresl Servies has 3 specile interest
in this praject: 8 vital arts community is estential o slmseting and retaining & high-guality,
diverse workforee,

Thartk you [or your consideration.
Sncerely,
A Willlam T, Bass

WILLIAM T, BARS
Forest Supervisor

cc: Amy Ormseth

B G
Caring for the Land and Serving People Printed on Recyeled Paper W
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January 20, 2016

Julie Kozlowski, Program Manager
BRC Grant and Loan Program
Wyoming Business Council

214 W. 15th Street

Cheyenne, WY 82002

Bhear Ms, Kol oeshd:

The Dowaiawn Sherkdan Assarlation (DSA) i prowd B0 offes cur support for the grant applcation by te
WD Theater Fer rengvations to the old Hallmark buikding in Sheridan, Wyoming,  The community has
already benefited from an increase in the areount of Eratfic in our dawntowan with severak of the events
hosted at the WD Theates salling out Whather Ités the ackvitles and programs being done ax the Wil
Theater llke this last summer's theatar festreal, both reslderts and tourlsts are Ainding their pace In the
dawntawn which increases 1raffic to pur commun(ty, fevenues, activities and opportunities for the
Pl c,

We supgiorT Rot only the renovation of this histarks gem but akso fok at the site a3 economic fwel for aur
downtown based on the increased Joat traffe repered by cur localrelallers and the infusizn of
camments we have heard from the different visiars on what they percedve this cammunity and the
WD Theater bawe to ofer. 53 often, new residents stop by our ¢ffice and mentien the WY B2ing one
of the main reasons they chose Sherdan, It being the cultudal asset that 13 missirg from s many ather
srmall towms.

We encourags the Wyoeming Business Coundil to fund the grant ¢ppartunity For 1ne Hallmark buitding
subrnitted by the WYD Theater, Please pontact Bath Helsinger or Trach Rushowsky with any questions
o Informathan needed,

Lincerely,

E?'?ﬁ“ ?ﬂ Jnaec Ewﬁw»“‘if
Beth Halsinger Trad] Ruthawsky

D54 Exesylave Clrector B54 Board Fresigen]

P.O. Box 13 * 121 S. Main St. » Sheridan, WY 82801 - 307.672.8881




S E l { ID/W The proactive voice of local business,
G c @ U N ? Y working for the promotion, protection, and
CHAMBER OF COMMERCE prosperity of our members and community.

PO Box 707 = Sheridan, WY 82801 + Ph: 307.672.2485 « Fax: J07.672.7321 www.sheridanwyomingchamber.org

January 19, 2016

Juliz Kozlowsk, Program Manager
ERC Omnt and Loan Program
Wyoming Business Counél

214 W, 15th 8L

Cheyenne, WY 82002

Dear julje:

This letter is in strong suppod for the WBC grant for Phase 2 of the WY O Peeforming Arty and Educaticn
Center in Sherlden, Wyomlng, needed Lo complele the rehovation project of (hig impressive facility.

Tha Sheridan County Chamber of Commerce celebmtes the growing pasition of Sheridan a3 a Destination City
frur visilgry, for our own community™s economic benefil and or all of Wyoming. The quality and number of
offerings by the WY Theater dravw thousands of visttors anavally, both diceclly (such as the Wygming Theater
Festival) and, cven more, by increasing the length of stay oncg here,

Recent Wyoming sales tax collection date shows Lhat Shendan County's 455 sales tax revenue in the Lesure
and Hoapitelity industry increazed 9.6% from fiscal year 2004 10 fiscal year 2015, That points to evidence that
we'ra having more vizitors and they're ataying langer.

Alsa, every day our Chamber staff is teiking with people who tre considering relocation to Shendan, with the
rtpat important factor elmost always being qur quality of e The WY O and cur entire creative atts culture are

a big part of thet,

Sheridan City and County leaders bave n very iotentional focos oo developing a firgt-class creative aris
covironment. An sconomic development study completed for Sheniden in 2014 clearly identified Creative Arta
s one of our targeted industeies for our future economic growth. Sheridan is delivering on that.

The Sheriden Counly Chambier i3 committed to the “promolion, protection and prosperity” of pur members and
vur somuburily. We are the voice of pver 00 businessas with over 10,000 workers. We need the WYD's
continued offerings of top-rate entértaintment and (healer education, coptribution to cur quality of lifs, and
contribution to the critical diversification of our econoraic furuce. We urge your approval of the grant for
Fhaze 2 of the WY O Performing Arts snd Education Center.

Dixic Iohn=an
Clyief Executive Cificer
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Julie KOlow ik, Pragrem Manager
BRLC Grant and Loan Program
Wybrnfng Buslness Coungl)

i34 W, 15" Strest

Cheyenne, WY 82000

Thank you for glvimg me the opporiunity to axpress my (nlarest in continying the growth of Sheridan's
\ibrant downtown. The cultural pppgartunities and rleh cammunity Involvgment not only benefit me an
A perdonal level but aise in thg caraer path | have ehoses, As a Human Rasgurce pralesiional, one can
be faced with the challenge of finding qualily applicants to ANl difficult positions &2 well 45 ratalning
those quality employess once you've found tham, Af candidates ennslder employment, they welgh 18
many different axpects and the community in which they will ralse their familles is sxtegmely important.

{ fitve been warking in tha Human Resavrce field In Sharidan Wyoming tor the past 11 years. My flrst
BEpariEnne was wits the City of Sherldan whare | was persemally Invelved Inchiring a Polics Chiaf, & Fire
Chief, Chy Treasurer, Public Werks Director, Human Resaurce Managaer, Clty Englneer and many, many
ermplovees at all levels to fill gur City with quelity employeas. My parsons! expérlence with Alling
potitfans [n Sherldan Wyan ng i5 that | 98 nat heve to sell our community, it s&hs lelf. With all of
thase pesitions mentienad and many more, | spoka with incoming candldatas and current residents snd
their fesgback consistently Includes discussion about the wonderiu dawntown ared, the oppoFtunities
Lhat the dawntown brings for community connectlan and the focus on culture that Sheridan continues
1t foster.

Lcurrandly work b2 the Director of Human ROSEUFEES a0 Mo rthern Wyoming Community College District
BNd | térve a3 the Past Frasident for the Society far Human Resources Managemant (SHRM) Blg Horn
Mountaln Chaptar. My rele in both of theag positlons again allows me the oppartunily te natwork with
current and future sedidents of Sheriden Wygming, [ fesl fortunets to wark In this figlg In Shatldan
WYOming 84 we cantinug to thrive and aducate our eommunlty provid|ng diversificatian eppartunitigs
and growth through theater, collaboration and expanded cultural gppartunities. We are currontly
recrutting for a Yice Prasident far Student Affalrs which will be an integral part of our Exgcutive Tean.
As candidates came through this last werk, [was proud to hear thern describe gur community B4 ore
which i3 “blgger” than its population. Thelr first inpresdlan of this community based on the buslness
geveleprnent afforts, cultural opportuniciss and beavtficatian of depwntewn Sherldan gave them
confidance that this Is a place that they could raise their Tamlibes while enjoving a very gond quality of
[We. Ifl can anywar paything mere, please feel free to call me ar 307 752-5894.

Sincerely,
) m\)@ W\C’G“H‘V’"

Jennifer McArthur
Director of Human Resources
Northern Wyoming Community Coliege District

Serving Sheridan, Johnson & Campbell Counties » {800) 913-9135 = www.sheridan.edu



FIRST FEDERAL
BAMY & TRUST

January 12, 2016

Julle Kozlowskl, Progrem Manager
BRC Grant ard Laan Program
YWynarning Busiress Councl

214 W, 15" Strast

Cheyenne, WY, 82002

Cemar W Kozhowshd,

Flrst Federal Bark & Trustis located adfacent to the WYGO Theaber in downtown Sherldar, Wyoming and
Wit ara ln suppeort of the renovation praject to the “"Hallmark”™ Bulkling to create sdditfonal usabls space
for the Thealer,

We belienve thatl the possibllity exlsts thal the repavatian wiould directly andfor bndloecthy impact o
business by riakdng the community more attracihe for business devedopment, attract priats
Inwestrient n downtown Sherdan builings. and encowrs ge businssses to kcate downtown.

With the addidon of downbown husinesses, the bank woudd benefit from an Increase in clients, both
businexz and [ndividuals.

The evenks that taXe place at the Theater offer ecanaomb: developmient for Sheridan, 25 many attendess
are frem out-of-tawn and spend money purchasing tickets, food and ladging. They also use the bank's
or-slte AT which proaddes direct fes Incorme,

Again, we suppart the sxpansion af the Theaber and would stronghy encourage you to cansider the graat
request.

Sinceredy,

~

j l-r
Cavid ). Ferrias, CEO angd Pragkdent
Flest Federal Bank & Trust

46 West Brundage ' P.O.Box 6007 Sheridan, WY 82801
BANK 307.672.0464 FAX 307.672.0605 www.efirstfederal.com



SHERFDAN STATIONERY
BOOKS & GALLERY
206 N. MAIN ST,
SHERIDAN, WY, 82801
307-574-E080
FAX 3076748456

January 7, 2016
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FEEFINY

Julie Kozlowski

Program Manager

BRC Grant and Loun Program
Wyoming Business Council
214 W. 151h Sirest

Chevenne, WY 32002

Dear Julis,

I am writing in reference to Shendan Cournity's 52 mullivi grant eequest to cenovale the "Hallmark™
Building al 48/%0 Morth Main,

As you are aware the existing struchure has already undergons extensive tenovation and is how
considered one of the largasr a2sets on owr histonc Main Saeet.,

The timo to practice cobununily develepment is BEFORE a community needs it. [t's tough selling
busingsses on the idea of relocating; or getung someone with the resources to Stan one — (o an prce
when the Main Street is boorded up, Inthe current energy “hust™ cycle it's even mure nnperative 1o
focus on the presecvation and expandion of our cultural asrels and ¢ducationnl nnd nntural resources
because 1hal is whnt we bave to "sell”. People will telocale a business if s a place they can visualize
themselves living. Thiz i oue path to economic diversification,

Ag a business owner on Main Strect sinee 2012 1. can 121l you the changes P've seen. The Chamber of
Commerce and the Dewnlown Shendon Assoclation heve done 8 remarkable job of cootdinating ¢fforts
to make the thia the HUB {ond heprt!) or our community through including ull uutivilics; many ol
which center on the WY O Theater.

1 hear how nuch loved our town is al! the time from our out of town customers. Because of the type of
items we produce and sell; [ can toll you thet they are the very demographic thal we wani to encourage

to telocaie. I've talked to customers who hnve extended their sy once they are hera und see all our
pullural amenitics. My staff reguloely suggest restaurants ond cven makes reservotions fer the WYO

ond dinner! We train them to be the Concierge for Sheridin baeauge we winl tounsls to suy for more
Lhan o slop over

Thank you for your lime and considerntion. T wholcheartedly suppart the grant request beonose [ hove
s=zn the benefit {in my business) from the alrsady completed renavalion and 1 truly belisve it to be an

additiosial siep towards economic diversification,
Best,

Jill Menarty — Owner
Twin M Designg

1715 Motk Main Street
Shoridan, WY 52801
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FRACKELTON’S

fine focd & spirits

Bhenckon
wya

Julie Koalowski, Pregram Manager
BRLC Grany and Loan Frogram
Wherning Butiness Councd

114 W, 25 Street

Cheyenne, WY A0CF

I 'arn vriking sn support of Whe grant applecasion submitted by the Lity o Sherifan, Shensdan Cellege and
the Wed Theater {or 1o reravate the "Hallmark Building kecated at 48,57 Morth Bain in $#eridan
Wiyaming.

Frackeltar’s Fime Food 3-1F Spirits is losaed o -ethy acress Main Strest Fram the W0 Theater. We
wink closety with the 'WYD each vear, naving hested the annwal WD Gala Rexeption, prowsded luncn
seryice For the annual Met Opera pevioemancas, and hested several perfarmarce *AfRer Parties” Far
EvENLS at the WA,

Fratkean™s enjeys the repuetation of beirg the place to ge for dirner prior to o afber perfornances
affered by the Wi, We know that we willbe “Rull house™ befere shaws no matser what the day or
time. We order and schedule based on the ircreased busiress wedume generated by these events.

| nawe noaiced thak marsy of our ot of Town gues1s are very curicus about the WO, pariculany during
the busy surmmer s2ason. The interest 3ac surpnse a1 the event postings o the Margques very often
ledd to the question "How dees @ srall town &a that*”

The 'WYO Theater is 3 wey pesitng business ganerator for pur basiness and ear commanity. Itis
certainhy ey nosithee fonr pur Restaurane,

Brasnd Yourgren

eneral Manager

Frackelton's Fine Foae and Spirits
55 K. Main Street

EBheridan, WY 825407
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Evonslon

CHAMBER OF COMMERCE
Movemnber 12, 200135

Tulie Koxlowski

Business Ready Community Propram Manager
Wyoming Business Couneil

214 Wesl 15" Steest

Cheyenoe, WY 82002

Degr W=z, Kozlowski,

{On behalf of the Evenston Chember of Commerce and cur bonrd of directors, 1 am pleased to
write thiz letier supporling the application 1o the Wyoming Business Council’a Business Ready
Communily {ERC) Frogram by the City of Evenston for their *Roundhouse Ready for Husiness
FrojecL’

The Chamber's mission i to enhence the growth and prozpenity of the Evansion business
community, and thiz project will clearly sccomplish this imporient endeavor, With the
reundhotss seclicns stabilized, and ot ltast padially removaled, companics will be mueh more
inclined to relocale (o or expand to the areg, Because the Charnber is typicadly the fivsl paimnt of
contact for businesses within end ouiside of the community, having 8 preparad and newly
renovalcd fecility to present 1o them is paremaounl 1o cconomic susteinability and growth. Much
af Bvanslon's building stack suilable for manufacturing is both limiled in size end outdated. This
project will most cariainly help the Chamber and the City to betier recruil new bisinesses and
retein cur cxisting enss. On a finel note, and perheps on & more personal one, i€ & new or several
new businesass are recruited o the =ile, il could potentiolly inercese the Chember's membership
wrd impryve our capability in fulfilling our mission.

Therefore, we fully supporl the Cily of Gvanaton's epplication and feel thal this praject will

greatly eqantribute bg folore ecopomic expansicn and suecess. Pleass da nal hesilgie 1e conlacl me
shoutd you have any guestions or contéms. Thank you for yeur cansidemation.

Singerely,

Dawn Darby
Executive Director

PO BOX 385, EVANSTON, WY 82831 « 1 BOO 328 8708 « PH 307.783 0370 » FX 307 780 4807
CHAMBER@ETOWNCHAMBER COM » WWW ETOWNCHAMBER COM



7200 Mbasr S Zeet
Evarston, Wypoming 2950
(307/ 7826890

November 12, 34 5

Wyaming Business Counci|
214 'Wesi 15W Srreet
Cheyenne, WY 52082

On belalé of the Evanston Historic Preservation Commission, 1 am writing ihis leter in Support
of the City of Evanstan’s gran: application requesting funding to restore the last three sachans
af ihe Fetndhouse, This peoject will secure these ssctions frem any further deterioration and
prepare them for future development, | would like 0 ask for the Wyomirg Business Courcil's
support of this applicabon.

AS QUL INksAN Sabement veads: Yo endince sind perpetizate sgnifcent Alsiorics!,
arelealpgient, and architectural refics of vaiue in the imferest oF the people so thet Me crtizens
of Cvanston wilf fuve 2 belief ihat Wyoring's ciltural resources enliance the qrafify of life for
aii.

Funcling for this prgject would certainly ensure the continped preservation, enhancement ard
rebaniliiation of this very significant, histerical, architeetural, cultueal resowcce. And as we al;
snow preservation nod only benefits 2 community culiice and identity, but also its businesses
and econany.

Thank rou for your conssderation of the City of Evanston’s requeest for funding for this project.

Sncenaly,

o

Ton: Farrens, Chairperson
Evapston Hisleric Preservabon Commission



1200 MAIN BTRLET » EVAHATON, WY #2030
(307 7AR-E518@

Movember 14, 20] 5

Juliv Kozlowski

IFuginess Keady Communily Propram Munuger
Wynming Business Couneil

214 West 15™ Sireat

Cheyenne, WY 32002

e Mz, Kozlowski,

1115 my plcasurc to write lo you on behalf af Roundhouse Regtoration, Incurporated
(RRIMC) i Auppor the City of Evinsiun’s Busines: Ready Community (BRO) gran
upplicatinn for the Roundhouse Rendy tor Buaincss Project. This project will help to
reslore and reutilize the three undeveloped sections of the Roundhouse.

Renmdhouge Kegtoration, Ing. isa nun-profit group of all volunteers egtablighcd in 1995
io raise awareness and funda for the rehabiliation of the Evanston Roundhapse &
Railyurds. Qur mission slutement is: To restore and prosorye (he Evanaton, Wyoming
Honndhwaso and Railynrds for the purposo of economle and community
development, th enhanes andd lstergeet (e biatericnl significunce of the slte and in
celelrate vur raifrond heritage.

Your (unding and support af this project enahley RRINC W0 pursuc this very mission. The
enrrphetiod ol e Mashing Shoep and Section T of the Roundhouss ay pulblic event spuCcE
hues crented much axetienment ad enthusiasm in the community. The rehabilintion o1 the
remmnining sections will nol only continue this exhllisrntlod, but it will also provide
negearnty enminereinl dpaco and Toesler cconomic growih,

Think you for your consideration of the City of Tvansion’s réquest for funds,

sincercly Yours,
e __,7(-..434-&*“‘

e Law, President
Roundhouse Restoration Incorporated



UINTA COUNTY

ECONOMIC DEVELOPMENT COMMISSION
225 9™ Street, Evanston, Wyoming 82930

Movenber 8, 2045

Julie Korzlowski

Buszingsy Rendy Commumity l*rogmm Menager
Wyoming Business Council

214 Wesl 15" Street

Cheyenne, WY 82002

Drcar ivis. Kozlowskd,

As the cirectar of the Liinta County Eeoagafe Developnent Comnmission (UCEDCY 1 iz
my yréenl pleasure o soppor the City of Evanston's Business Ready Community (BRC)
grani opplication for the *Roundhouse Reedy for Dusiness Project”

UCEDRC s misticn s to build s stcong and sggressive sconomic develapment progrim
Ibat will strenglhen existing businesses ond build prenter diversity by reeruiting
edditional quality compatible busitneazas and indusiv/es. Evanstan's Roundhouvse Ready
for Business Project will vaguestivnably mid the UCEDRC (o nchieve tlis ambitiows, bl
waorthy pursuit, Uinia Counly i3 poised 1o be a significont hub lor economic growth nnd
capansion, bul the orca could subsiantially beaefil from having o speeious and markclable
conunercial bujlding equipped (o house o new or expauding indostey. Ting project has (e
potentind 10 be a muor “pame chonger™ for e communily, erenting b new em ol business
prosperity and imovation,

I'm I complete suppoit the Cliy of Evanslon's applicatian and feel that this project will
enhance Uinda County ond Evausion's fuluee eeqmouie development. Please conlact me
If vou have nny gquestions o concerns, and 1hank you for conaldering the Clty of
Evanston's BRC grant application.

loles

Cury Welling, Dirscior
Uinta County Eeonomic Development Commission

Sincerely,




* Urban Renewal Agency o

Evanuton, Wyoming

Re; Suppor for City of Evanston Strand grant application
Near Ms. Kozlowski and Wyoming Business Council;

“I'his better is tn suppornt of the City of Evansten's application for 2 Bosiness Ready Community
Csrant for siahilization and parial rehahilitation for commercial use of Sections Two, Threee and
Four of the Evanston Eoundhouse.

As a lifelong resident of Evansion, [ have seen many chapges 1o the Evanston Roundhouse and
Railysrds over the past 55 years. The last 15 years hes seen the area once again become the heart
of the community, and Section One, campleted in 200%, has become the pride of Evansten and
all of Wyoming. Is success has shown us that the patential for the remaining seciigng of the
Roundhguse is cven greater.

As Chair of the Evansion Renewal Apency Beard | would like to voice the Board's support far
the Ciiys application. The Roundbouse and RBailyards e withio gur Distoicl, and any
mmprovemenls lo any property with in the district is welcame, but completion of the remapining
sectigns af the roundhouwse for commercial use wauld be one of the most exciting developments
we vould envision.

The Business Counet] bas provided vital suppart for the work we have accomplished so far, for
which we are truly prateful. Without that suppord, it is unlikely thai the community could have
achieved 20 much.

Sincersly

o

Fred Coles



AN

WINDRIVER

BREWING COMPANY

October 28, 2015

City of Evanston
Mayor Kent Williams
1100 Maln Street
Evaniton, WY 82930
A07-TA3-6300

RE: Evanston Roundhouss Project
Bear Mayor Williams,

Kty name is Saan Watts and my wife, Tamra and | own Wind River Brewing Company, Inc. In
Plnedals, WY. Wa are a strong growing company that has been in business since 1967 and under
current owbership since 20028, We have cutgrown our existing brewing facility end are looking to
expand our brewing and réstaurant operaticn.

it is my understanding that the City of Evanston |$ planning ta rangvale ILs downiown
Roundhouse, |would greatly appreciate any time you may have to discuss the potanttal
opporfunities and economic diversification that WREC could bring 1o the City of Evanston. We
have experienced over 300% growth In the last five years and believe that we can extend that
growih exponentlally if able to partner with you on your Roundhouse project

Please let ma know i you have any questions or need additipnal information. It woukd be my
pleasure to provide you with any necessary materlals pertalning 1o Wind Rtver Brewing Compeny,
Inc. and our vision for your Roundhouse prolect

Sincerely,

ol zﬁé#-?—’/

n£. Watts
resident fCED
Wind River Brewing Co.
307-260-C629

PO Box 1677 402 W. Fine 5t. Pinedale, WY ph. {307) 260-6630
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SILVER MEDAL Gayle Force Pale Ale
2012 Great Amencan Beer Festival

GOLD MEDAL Porter
2011 Great American Beer Festival

GOLD MEDAL ThO

GOLD MEDAL Porter

SILVER MEDA  Blonde Ale

SILVER MEDAL Gayle Force Pale Ale
SILVER MEDAL Wyoming Pale Ale
BRONZ MEDA Oatmeal Stout

2014 Denver Intemational Beer Competition

Wind River Brewing Comapny 2009 Al Rights Reserved  Cah 307 367 BEER {1337} | Site Photegraphyy by Justin Wright & Tl Ruland | Shte Design by Boxcar Ats
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R eprassotatve
John L. Freaman

Wy omng Howee of
Anpreserrbathoas

mmittees
Education

vomina Leaislatura Online

November LY, 2U1L

Dear Wyoming Bustness Counci),

| huve been asKed e welle o leter supporting Rack Springs Swiraliwatey Gouney
Alrport propased cxpansion of its General Aviation Terminal Guilding and
Communily Hanger, Aller g W ol the girport facklitie s and sedd g sipportive
documents, | hebieve thls |5 a worthy priject for your consideration.

Befare my father died, we were looking at pieture of Amella Eachart in front of the
Riock Springs’ Hangoer. My farther was present when the pictere which was taken
around 1929 When | weant on the arport tour st month, Dimmediately recognived
the hanger from the phato. The hanger was taken down from its original locatian
and (55Ul inwge (o 2015 The public has gorten 2 maney worth from thig bullding,
which 5 nn longer large enough to provide adeguate zervice far the community.

Since becoming a legislator, | have had limited exposure to general aviation
lerminals, Fvon e the Inexperienced ove, Rock Springs’ 60-yodr Lerminal i3 oo
smill, poorly configured and worn aut. The Rock Springs Adrpart (510 a prime
lacativn to pravide service Lo aif avelerd, Under carrent conditlons, pllots are
inclined to make a diverslon to another alrport and glve their business o an alrport
provicles fopulorrable amendiies os thay walt 100 theis plone o be sayyiowe],

A wigll-dividoped alrport [5 nacassary for tha oconamy of Swadtwatay County,
Multinational corporationy are developing our lecal resources. The alrport is an
Impartant stop for these corperatlon’s aireraft dellvering personngl or cargo. I'm
sure visitors sre disappuinted whoen they step oo our Taellites. 'm oware of small
bustaesses using the atrport to fly In cxperts tar shiet visits or marerials where the
carmercial aviation services were not praclical. My lviend, who owned a
construction business, nften complained that the ack af general and commercial air
service hindered his expansien.  limprovemoents W the Rock Springs Sweetwater
County Atrport should Improave business ennditians for all fypes of hesiness.

The airport signlficantly adds to Sweoetwater's economy. Efforts are heing made to
I ey SO rC Ol AT Lo aipport bul econumic furces vuldide our stale
hamper these efforts. Improvements to the general avlatlon poctian of the adrpoet
are within aur control. Rising tncome tram ingreased vae will benefit ol pertions of
the airport's funcliony. ! belleve that with adeguate infrastrecture and the location
of the alrpart can increase this alrpare's cconamic impact. These projects are jlong
past due and are nesded. | hupe that you find merit in this proposal and help fund
this requekt.

5 cerely,
e —
lehn L Freamai



Senator Stan Cooper
Trawvel, Recreation, Wildlife & Cultural Resourees

Committee Chairman hprie  (307) 877-6450
Wijoming Sennte Senate District 14 ausil  Stan.Cooper@wyoleg.gov
417 Agate Street
Kemmerer, WY 83101
LEG 1SLATUR E

Wyoming Business Cauncil
214 West 15* Street
Chayenne, Wyomting 82002 Re: Rock Springs Sweetwater County Alrport Grant

Dear Council Members:

This 5 a letter of support in relation ta the Rock Springs Sweetwater County
Airport 3rant request for funds to replace the old existing General Aviation
Terminal and Hanger which wera arlginally constructed in the 1940 and 1920's.

Tha project funding request will allow for repiacement and construction of more
convenient and modern facilitles and to have the kind of cperation that provides

for sustained and continued use for private and corparzte aircraft flight crews and
Passengers.

The airport generates over 531 Million a year in economic benefits to the State
and 527 Millten |ecally. This alrport is important to the ecanamic wellbelng for tha
entire region. In order to continuwe to grow the ecanomy in the regian; facilities
are neaded at the airport that will attract and support the entire array of General
Aviatien aircraft. This includes frequent users of multl-million dollar aircraft by
business and industry. The General Aviation Facilities at the airport are also a vitat
link for the current and future growth of heaithcare and medical services in the
region. A large number of doctors and medical specialist use private and
corporate aircraft to bring services ta our rural hospitals and focal clinics.

| would ask that the Business Council constder a favorable recommendation for
this grant tn light of its significance to provide continued cconomlc growth for an
entire region of the State.

Sincerel ,

Sanator Stan Cooper
Senate District 14, Sweetwater, Linceln, Sublette, UVinta



uAIRLINES@

November 23, 2015

Wyoming Business Council Board of Direciors
124 West [ 5th Suen
Cheysnne, WY §2002-0240

Drear Couneil Membwers:

EkyWesl Airlines is a leading regional airline serving millions of Morth Amerdea iravelers
maonthly and hos served the Rock Spoings- Sweebwater County Airpart since 2011, 1L has come o
our atlention that the Rock Springs-Sweenwater Counly Airpart Board 15 in the process of
securing funding for 2 new CGeneral Aviation ‘Terminal & Hungar facility. This project ig of
considerable interss! to our sompiny &3 we work 10 keep our eosts low while maintaining o high
lewel of reliability for our cusiomers.

Currently, the Rock Sprngs-Swestwiier County Airpoot does ngtr bave o hangar facility large
enough o support our CRLZ00 flest of alrctaft during inclement weather and periods of
unschedyled maintanance. During the winler months we experience an increased risk of delavs

and high costs due to deicing operations. Furthermors, when we expengncs g tead o perfomm
unscheduled maintenance on our sircrafl, it cun be hezardous and pivre tlime confuming for our
meintenance crews 16 service the sirerufl wapeolectad fom the weelher.

Theraiore, should the Rock Springs-Sweetwaier County Airport be success{ul in obtining the
necessary funding to consiruct e new General Aviation Terminsl and Haogas Facilay, SkyWest
Alrlines would be interesied in discussing the ability for us o unhice the bangar focility on an as
needed basis with the Asrpon,

SkyWesl Airlines iz excited for what the future trings \o our cantinued pannership with the
Rock Springs-Sweetwater County Airpon and looks [orward 1 werkiog swith the Awpot Boeard
ta continue providing reliable and cost-effecuve mir s2rvice to Sweatwater County and the Staie
Respectiully,

of Wyoming,
>4

Michael Ostler
Munager Metwork Planning
Sky'Weal Aurlines

444 South River Road 5t George, Utah 84790 Phane 4356343000 wwiw skywest.com



ROCKY MOUNTAIN
POWER

A DIVISION OF PACIFICORP 1407 W, North Temple
Salt Lake City, Utah 84116

Mr. Devon Brubaker

Airport Manager

HWY 370 bldg 382

PO Box 1987

Rock Springs, Wyoming. 82901

Ta;, Fock Springs Sweetwater County Airpert Board,

We would like to comment on the value of the general aviation facililies and services at the Rock Spnngs
airport. We Ny all over the country every week aml have extensive eaperience with all iypes and levels of
fixed base operations. Several times each month, we fly passangers inlo Rock Springs and spend the day
at the airport and even though the service 15 excepticnal, ike facilihies are sadly lacking compared (o other
FBC s at airports of the same calegary. The aiport managemenl is completely professiopal and kecps
evérything mnung smeothly, not the least of which 1z helping resolve issues that anze due 1o adverse
weather, howewver, the lack of sufficienit hanper space 15 a huge problem that cannot be resolved with any
amount of customer service. The FRO building iself is exwemely old, drafty and vncomionable and for
{hose af us whe spemd ¢ach day using FBO facilities, the age of this one really slands oul. A nee general
aviation terminal witk a pilat louoge, Might planminge rooms, nice rest roams and hopefully even crew
ERQCZE roGms are needed as well as an enclosed, heated hanger large encogh to accommodate several
large corporale Zircraft like ouwrs. We would be regular users of all of these sugpesied upprades.

The aicport and FB( are the gateway to your community for business and personal visitors alike and can
miake or break peoples percepticn of your fair city. Tt 15 absolutely essential that not only the peaple
rupning it are expenenced, responsible and counlenus, bt that the facilities are inviting and the services
available are complete.

We sirongly encourage vou b3 seek thess upgrades and look forward 1o a continued positive relationship in
Lhe Buture.

Sincerey,

Eleven Christopherson

Lead Lrstrict Caplain

Pacificon / Racky Mountawn Power
2 -5E-47T37

Bandy Giebel
{aptain
Facificomp / Rocky blauntain Power



PETROLEUM CORPORATION

DEHNIS E EL1L15
GUWWANMENT RELATIONS ABVISOR

Wyaming Business Cauncal Board of Lireclars
124 Waest 150 Sepee
Chevenne, WY R2002-1340

T Wine 1 Way Coneern:

Aanadarks Peteslewnt Curporation £ nadoko”) appreciates e apporienily b submin Ui
snmiments on repardiny Reck Springs-Sweetwoater Coumy Arpont’s regquest For a Bosimazss
Readiness Cinal 1o replove e existing hanoar with a new General Aviinien Tenmonal.

Amucdarko is Wyoming s Iargess lundowner. lnving extensive sueluee and niineral holdings
associihad with the upprosiniatels 4.2 nullino-deee Jand gram. Anadarka’s mistee| and surlsee
neregue ond aur enntinied inleresis in being o steong swewand of these lands amd manelizing bese
whgel g 06 e Pena 171 al eur company. emplosecs, the Stale ol Wysning, Sueetwater County and
the encrpy needs ¢F our cuuntey.

As you knove e Ruck Springs-Swaerwaler Coonay Aineert Hoand 35 applyaing for g Weoming
Biorsimess Council Coabmunity Beadiaess Grmt s 53 0HEMES o replive the oxisting hangar snd
sencer | avianian wrminl with wmnch needed and more spaciows hamgsr gsd Genesl Aviai
Terminal. The praject is @ key eflon kenbanee e comanunily”s apilicy o anracs and relain
busigsses at have pvigteon inleresis dnd puild Wesming' s veonemsy . [he coorem $iaeilidy is 1l
suittad 10 etel e nevds ol The conemuuity sl corpoarse entides i poaser te ceonamy af the
e, amed witlawl wpy rades mas risk b air el ke regien i thee Telare.

Astndazko stronply suppon dwe elforts of Beck Spongs-Swectaater Coumy Adepor Baard o
evl lsboratively updale the Baeililies and brite simpe air seevieg. Tujute veoneii eooswlh, ohs
ared ste anek lacal sovermmem revenug b iy Seeetwater Couely aod Sgare ol Wyoning.

Please teel sred o conlat me shld vont base wdy o ionmd gue seons 2
ez sl canmadwi ho.con ar g sHF AR7T-3 105

Muzank o lar s oar <onsilemgion.

=
H

! e ";':-"ff’.-‘-'
Dennis Ellis

Government Relations Advisor
Anadarko Petroleum Carporation



ﬁ Carl R. Demshar, Jr., Mayor
o 212 D Street, Rock Springs, WY 82901

k s Office [307] 352-1510 - FAX [307] 352-1516
ROC Prmgs carl_demshar@rswy.net

WYOMING

November 23, 2013

Wiyoming Business Council Board of Directors
L 24 West 15® Stre=t
Cheyenne, WY 2220240

Ta Whom [t bay Concem:

[ am writing this better 10 demonstrate the Rock Springs City Council's support of thie Rock Springs-
Swectwarer County Airpont’'s epplication fr & Wyoming Business Council Commumity Readiness Grant
far 53,000,000. This grani will be used to enhance and medernize the fact] iies at the existing eirport
which will Tacilitele the potential for additionel economic developmenr of the sre

From 8 project porspective, Whis grant will be used to replace the existing 1920% 7,500 sq-tt hanger and
the 1540's 3,080 sq-A general avistion termimal with 2 oew 22,500 5q-A heated hangar and & 4, () sg-f
generzi avislion lerminal, respectively. Thase improvements are needed as the cxalstng facilities no
bonger serve the neads of corporate flight departments, sircrafl ewners, passengers, and pilsts. The
present banger is nd hesded, lighted, or fully enclosed and is not largs enough 1o sccommadate mese than
d 10 4 gircraft. Today's corporsie aircraft, used by many of the corporations prescatly in the area, do et
Fit im the hangar. In addition 1o the improvements that will be made to the hengar, 8 gew general avistion
tzentinal wall have a pikot bounge, crew restrooms, and flight planning roomes.

As lected officials, we are constantly investignting, the oplions to incregse the ecpnomie growth and
vitality of nod onky the City, bul also Swestwater County. We have always felt that an xirport is an
essentint “building block” to econemic growth and development. While we are very fortunate & have our
presant airmort, tiess updates and improvements will go n bong to snhancing the sxisting airpos, making
it more: etractive 1o cornpanics whe may be ¢valualing the area for pateniial relocation of their respective
COMpanies,

As the governing body of the City of Rock Springe, we are supportive of this grant apphication and
stroatgly urge approval of this appiication. As stated above, confinuing economic development isa goal
and sbjectrve of this governing body and these improvenrsnis to the Rock Speings-Sweetwater County
Airport will certamly allow us to manimize our efforts with the realization ofthis goal.

Yours very nuly, i

4

Carl R. Demshar, Jr., Mayor J
City of Rock Springs
c¢: Rock Springs City Council

Devon Brubaker, Airport Manager



WEETWATE

[ ] [ ] [ ] [ ] [ ]
BOARD OF COUNTY COMMISSIONERS C-O-UNT"Y
o WALLY ). JOHNSON, CHAIRMAN 80 WEST FLAMING GORGE WAY, SUITE109 -
o JOHN K. KOLB, COMMISSIONER GREEN RIVER, WY 82935
o DON VAN MATRE, COMMISSIONER PH: (307) 872-3890 Fax - (307)872-3992
o RANDAL M. WENDLING, COMMISSIONER
o REID WEST, COMMISSIONER

MNovemnber 17, 2015

Governar MaLthaw H, WESd, Co-Chsir

Lynne Mighelena, Co-Chalr

Wheaming Buiiness Councl Baard of Direciors
124 Wes 15" Street

Chayenne, WY 832002-0240

Re: Guneral Aviation Termingl and Hangar Facitlty Projact
#1 the Rack Springs — Sweastwater Caunby Ajrport

Dear Governar Mead, Mz Michelens, and Memkbers of the Wyoming Business Councll Board of
Directors,

Flease consider this letter In support of the Gengral Aviatign Terminal and Hamgar Fatillty
Project at the Rock Springs = Sweetwatar County Airpart,

The proposal by the Rock Springs — Sweetwater County Airpart is to replace thelr gxizting 1920°;
7.500 square foot hangar and 1940's 3,004 square foot general aviatipn termingl with a npw 22 500
square foot heated hangar and a 4,000 square foot General Aviation Terminal. The current Facility i eld
and worn down, and no longer serves the needs of the corparate flight departments, sircraft awners,
passangers, and pilots, The hangar |5 not heated, lighted or Fully enclosed, and |5 net large enough Far
mare then 3-4 small alrcraft,

Today's corporate alrcraft that many of the local corporations operate de nat fit in the hangar.
This facility |5 currenthy used by companias like OCI, Solvay, Simplet, PacifiCarp, Pepsi, Quester, Black
Butte Coal, Yronod, Anadarko, Halllburion, Chevron, BPR, Yates Petrolgum, Dow Codning, Commerce
Bank, treene’s Energy, UPS FedEr, Peterbit of Wyoming, Schlumberger, and many rmors. It 8128
supporis numercus medlcal professionals and aerial fireflghting teams that provide eritieal public and
soclal serykces to our commun|ty,

Genaral Aviation at Rock Springs-Sweetwater County Alrport accauritt far nearly 514 milllion in
econamic Impact to our local economy each year, and this projact will allgw us 10 continue 1o grow. The
sweetwater County Commissian b5 In suppont of economic developmant strategies tMAt will Benelil the
gntire county and state of Wyoming,

Respectiully yours,

d ot County Cammiikilanars




Sweetivater Courty

WYOMING
Travel and Tourssm Loard

November 17, 2015

Wyornlng Business Councii
414 West 145h Strept
Cheyenme, Wy B2002

RE: Community Readiness Granl

Ta Wharn It Bray Concern,

It is wathaert resenvation that the Sweeetweater County fobnt Travel and Tourism Boznd (SWLITTE) fullky
supparts the Rook Springs-Swesbyater County Aitpert application for the Wyoming Busics ss Councl
Comrmunty Readingss Grant bo replace the existing private aircraft hanger with 2 new Facility thal meets
Lhe needs of the custamer and asrcralt,

A neirw Tacilily will provede @ kigh quality frst and [ast impresson of the anea to the pilods and offar Lhe
gpporunity for them Lo store their aircra it avernlght., This rencewation will enhance the image of the
airport 2nck incegase paarnight visttation to the area due 1o 1he alfcreft storage capacity.

A5 the second largest industry in the state of Wyoming, in 2014, travel and tourism genaraied 5178
rrillican in tatak direct spending in Swestwater Counhy supporting almask 1,600 jobs. i is propects like this
that will help to ancare that tia lacal tauelsm indosing, dhak |2 sa impoctant to Sweebtwater County, will
condnue to thrive,

Shauld wou have amy questions on the position of Lhe Swestwater Saunby Jolat Travel and Tourism
Baard cencenning this project or need any adddional imfermation, please do nog hesitate to contact our
pffice at (307] 382 2538

Sincerely,
oo TN eodlin
1 1 Miezadith

Executive CHrector
Sweetwater Counly Iaint Trevel and Tourism Boasd

Sweelwaler Goun{y gor})/ Travel and Jourism Board
404 N Street, Suite 304 « Rock Springs, WY 82801 Phone: 307.382.2538  Fax: 307.382.3095  www.tourwyoming com



November 13, 2015

Whearmi ng Business Councll Board of Direciors
124 West 15" Street
Cheyenneg, W' B0 Q240F

C=ar Boaed of Chracta s,

Corporate Air is a Fed Ex Express feeder aircralt oparator based in Billings, Mantana. Corpprate Airhas
heen delivering parcels for FedEx Exprass to Kock Sprng Wyoming, in a Cessna CEZ0B Caravan, since
December 1967,

During this time, Carporata Air has had Countlass daye gur operations and sennde 10 our Cuslomer was
irpacted dose to anclerme nt wealher irgm bath sprang and surnmer Fhondersioms and winter seowve and
ive, Additicnalhy, ot having aocess o a heated hanger to perform vnscheduled maintenance resuited in
delaying our aircrafts retum o serviee,

| understard Rock Springs Sweetwater County Airperk 15 considertrg an airport imprevement project
thab wozehd resuit in 3 heated hangar capable of howsing our aircraft, & keaved hangar would increase
owr reliability to ur ceslemer and ultimately their commitment te the Rock Springs community.

Corparate Air would wekcome the opportunily 10 enxgage in a ong Erm [2ade of swmlaks hanpar sgace jf
such a fagility were available in Reck Springs.

Thank yoru in adwance For pour eansideration,
Soncere by,

D4

Dake Meliin
Wire Presitent of Ad mawistra ticn
Carparate Air

Corporate Air
1001 S. 24th Street W
Suite 111
Billings, MT 59102
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Movember 12, 2015

Idr. Devon Brubaker

Afrport Manager

Rock Springs — Sweetwater County Alrport
HWY 370 Bldg 382

PO Box 1987

Rock Springs, W 82901

Mr, Brubaker:

Yites Petoleumn Corporation, headguartéred in Artesia, New Mexico, operates in & number of States,
The corporation ulilizes general aviation, a lutho-prop Beecherall cabin clazs aireraft, to hensport
perannne] o apd from its aperations in Rock Springs.

Yates Peltoleum has long valued the relationship with your facility. We have always been meated
courteously. However, a few improvements would be a welcome addition p youor gperation, Crew
reat (s something we take very sexiously. Often, the pilot will remain on your facility while
employees frek into town for business. A pilot lounge and crew rest ateas would sipaiGeattly udd to
Lhe amenitics of your facility. 1lighl planning rooms ot areas would be of further benefit,

Your are already more (hab fnilior with Rock Springs weather, There wre Limes when YPC's nircmafl
will avernight at your fagility, A fully enclosedheated hangar would be a tremendous asset.
Improvements lo your facility would be a major capabililizs enhanesr for 1hose doing business in and

around Fock Springs,

Re

tde W. Holman, JD

Risk Mannper
Yates Metroleum Cotporalion

KATHY M. PORTER DENNIS G. KINSEY
HECRETARY TREABURER
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Memorial
Hospital

OF SWEETWATER COUNTY

November 12, 2015

Wyoming Susinass Councll Board of Directors
124 West 18" Street
Cheyenne, WY 82002-02490

Dear Wyoming Business Council Board of Qiractors;

temarlal Hospltal of Sweekweler County submlts to you our support of the Rock Springs-Sweelwater
County Alrport Board’s application for a wyomling Business Councll Community Resdiness Grant for
53,000,000 to replace thelr exlsting 1920's 7 500 square foot hangar and 1%40°c 3 000 square (oot
general aviation terminal with a new 2253 square foot heated hangar and a 4,000 square foot Gensral
Aviatian Terminal, We support their overall purpase of this praject to enhance the commuonlty's ablllty

to attract and retain businesses that have ayiation interesls,

Memorial Hospital f Sweelwater Counly’s mbsEnm is o imprave the hedlth ol gur patients and the wa|t
being of ouwr communities. The Rock Springs-Sweebwater County Alrport Soppdrid nemgrdud medical
prafesslonals that provide crltlcal public and soclal services to our community. T the Airpart eontinues Lo
be restricted because of a lack of adequate hangar facilities the commimly could potentially sufer
because the Airport canngt accommodate these health services. During our physician and professional
racryitment #fforts, the Airport oHen servas as the first impression of our community ta applicants. The
Airgort impacts rach and wary individyal in our communily whether through the racelpt of Freigbt,
meddical care, or araployment. The Rock Springs-Sweatwaler Counly Sirpert hag an immediate peed for
gropath and development and thls grant is key [0 their sufgess Lo Brow with (he commiunity. We syppart

Erondps working to enhance and strenglhen our Commuily.

Thank you for your consideration.

Gerdrd 0. Kigin

Chiaf Exgcutive Officsr

Slncerely,

1200 College Drive = Rock Springs, WY 82901 « 307-362-3711 » Fax 307-352-8180
www,sweetwatermemorial.com
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L1aM M. Hrubakor

Tha Slmplac Cormpany is & privalely hold agriouiness earm painy based in Bolye, Bahe. Our phophare
fertlizar processing Hant aedr Rack Springs represents 2 ignilicant b ningsd presence an the areg and we
utllize our awn legraf 00 wars e ervpbtyees 1o and Irom Rock S{¢ings 1 suppart the operatian of aur
plant.

Thi Rl Springe-Sweebwater County Alrport it 3 c3pable (Acility and we very much appraciabe the
Improvements that have been reede ever the years. The main ruaway and thaimay surfaces arg gocgllgar
and th nibvigatitnal faglitles allow us Lo aperate more safely during poor weather conEione. Whie
These Imgroverfien hiave Alleviatod some apeiional challenge: we st auperienge (hallenpasin Lhe
area of ground suppant s#rces. As reguent wilbors b the Rack Springs Alrpart wir are repuesting thar
Aeritas conssderatinn be glven ba Impreving the generzl waton fasling.

Typlcalky, alrposts slevilas imwize to Rack Sprays prassd @ suppar ervices o nrhsate alrgralT hrauph 1Rrd
party or munkdpal apercetian relerced (o % Maed base apeallons — FEOs. These Facllltlos specialing Jn
praviding ground SUppoT Servicds e nrivate and bugess 2rcraly as well 34 sirding operat ons Il need ed
Whanve seowices inclyde Fuel sates, Rangar renesl, aircraft dg ol and Jovide 3 camedrisbte kohiy asga for
passengers and Righl ¢rpws.

AL peesent, the Rack Springd gencral aviatien faclley does proavide heed cafes and (Imiiqd sezess vpa smal
un-hea'ef hangar, The Ipbby area of 1the dacifuy |5 p well-worn space emanis not produdive Tar bysiness
wiaflon peddengers or light crews, Impravemiens io the facllity waukd ket 1o rediscs the yround senac
chillenges we 13ce and increass {he value of the Rek Sprivgs Airpost for oue paines, pastangins ard olher
Buesiress alrernle aperators. e wicld ask thak yau earsEeer the [ollowing smprownment idoas:

+ A large heated hangar fhat gaun accgirrnads b & number of bugings; arcrale wodld pregids
roeded prodection for aircraft during lag-coyars i [Feakicg Teemgetr atu ras. Aoeeys bo 3 heaied
harigar during sub-fresring conditions wauld help us to 3vald possty reposilion] ng ta ancther
dlrpeort in ordav bo preveni pobential darnage to our alrgeall. Hamgar Space is a SO impartant
duiing other sreere weakther conditeans thalcan accur any tirme ol year sugh a5 Eh wipds gnd
[hudderitorms.

" Anupdated lobby 300 wiiuld gravide 3 better and mane praductive anvirgnm ERE for passerpers
24 theny wait for thelr Allghts 10 depart.

= Asnpgrake greg for Oight prews shauld be cansidered and wowd allgw pilass the sblliey oo Pest
and condudd flght planning ackivties during Bysner Lime.
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Safety benefits would also be realized from these improvements by keeping aircraft better protected from
the elements and allowing flight crews to be better rasted and better prepared for their flights.

These suggested improvements would reduce the operational challenges faced not only by Simplot
flights, but all business aircraft operations that use the facility. The Rock Springs area may also benefit
economically from these improvements since an updated facility would provide a great first impression to
business people arriving in private aircraft that might be considering opportunities in the area.

Thank you for your consideration and we would welcome further discussion on this subject.

¢/

T 22

D. Craig Watkins
Director, Aviation
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""" AVIATORS, INC.

‘”;'....é ">, Business

FAA cert #BMRA7441 www businessaviators.com

Wyoming Business Ceuncil Board of Trustees
124 West 15" Street

Cheyenne, WY 82001-0240

rear Business Councel,

Business Aviatars, [nt. hereby lends enthusiastic support for vpdating the General Aviation Facifities at
the Rocks Springs, Sweetwater County Airport. Our FAL Part 135 charter company vses the facility am a
regular basis and would be ong of the comparies ta greatly benefit fram Improvements,

Busirness Awviatars brings physicians to clinfes in Raock Springs and these aut of town physicians visits
panefit the health and welfare of the community. BA would be a regular user af the hargar, crew
lounge, and rest areas. The current general aviation facility is cold, drafty, uncomfortabie, and run
down 50 muth 5o that pilois oocasionally refer to Rock Springs as the “penalty box” due to the back of
amenities. Needless to say, the current quarters do not offer a good mmpression to air travelers and
potential buginess leaders considering doing business in the Rock Springs area. With improved fagilities,
our comprany would make use of the keated hangar regularly during inclernent weather while waiting on
clients.

| befigve local businesses would support this endeayer financially given the correct coordingtion. Please
take example from the recent improvement to the Alkany County alrportin Laramle, WY. Multiple
entitles imcluding the Wyoming Aeronautics Commission, donated to that cause with remarkable resylts
in the rew faciliby.

Thanks for the consideratian,
Beechar Sirube

Director of Qperations
Business Ayiglars, inc.

Lasper, WY B2604



CREENES

EMEACY SEAYICEE I 3037 Yellowstone Rd. Tel. (307) 362-5285
Rock Springs, WY 82901 Fax. (307) 362-8545

Uctober 30, 2015

Rock Spangs Arport
FO Box 1987
Rock Spnings, WY 82902

Deaar Mr. Brubaker,

The pumpose of this letter is to voice our concern over the lack of adegquate
facilities for General Aviation at the Rock Springs Alrpen,

With the curreni available facilities we were forced to meke other
arrangements 1o accommodate our aireraft. The lack af hangar space in
Ruock Spnngs along with the weather condittons in ocur area force us to
hangar our aitcrefl out of slate,  This requires us to dead-head the aircralt 1o
Rock Springs every time we intend to wse it. The additipnal cost of fuel and
operating costs to make this happen every mip is making it a hardship to
maintain the aircraft,

As remote as Rock Springs 15 and the prevailing winter weather canditions,
we believe adeqoate facilities would definitely increase the demand for
General Aviation in this area.  If appropriate facilities are consitucted, we
wil]l entertain bringing our aircraft back to the local area in the future,

Best Repards,

o
-

Rick Greens
President
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Sweebvater County Airport, Board
Aock Springs, WY 82901

Oear Sir or Madam,

1.am writmg Unis bebter of support far She censtruction of a eew general aviaban terminal and hangar
Facility at the Sweebwater County Aimport. | have been a corperate piket {or 15 yveas and am cowmenily
the Filot/Manager of a Pilatus PC-12. | make frequent and regular trips to Rock Springs wigh my
business passengers, useally 2-3 limes per mont.

The gereral aviation faclithes at the Aode Springs airport ane some oFf the worst that | hane ever seen as
compared te similar sized airports that | have baeen 1o fhrosghaut the Dnited SEates. The tesmimal
buikding is very ted, ard the a4k of hangar space presents challerges during indement weakher, |
wuld ol esitate to pay far hargar rentak rachar than tabe the risk ol reeding an expeasiee aircraf; de-
ice. It would seem that a new, moderm faoTty along with hamgar space would encou-age more pikots g
use the Sweebwater Copnty Airpert as 3 refusding point, a5 well as noaurage mane privale air travel
stops. | baligwa that berter faciliies and services wauld generate additiona| revenues For 1he
Sweetwaber County Adrpart throegh hamger rent and adoitional fuel sales From anincrease in beaffic.

Sirncarehy,

Blgion Heing

Srewan Heiss
Chaesf Filat



Lidward & Lelastro

Viee Presbdant, BEosemblie A, 1LLE
7 Grand Avenue

I Arsniiie, WY 32070

Pusvien Hrubanber, A& A T

Adrport Manager

Ruck Springs-Sweelwater County Airport
FCY Bow 1987

Rock Springs. W 82002- 1487

Ak inkeer 25
[eear dlr. Brubake:r,

Ensemble Air. LLC has been providing Qight instruction services at Reck Springy-Sweciwatlor Coubly Alrpar]
Ririee i o 21, 13 bev Elve Desad ez el fior fliglit insbroction, we are in the process of adding an additional
Mlight instructor to bring ux ta a totul of twa. Additlonally, wa have 2omipleicd e soodid gabe b miz application
fear Tard B35 tZertilention from the Fderal Avintion Administzation 1o provide on-demuand aec charter servicoes o
Zouthwest Wyoming,

A pat of this expansion of our boasiness, wi will be naking L dnerease onr stafling b total of fve figit
instructors/ pilots and one mechanic. We intend to double our alrorafl fieet sfae from e 1o four alicealt, This
capargbon will reguine sulialhs affice o Diphi Leadmithys sprnier an o wirll s healed hangar spare.

Copenl baaginursy practives o iclstir that we provide our customers an excellenl experlence nok st in the air but whih:
on the ground in Rock Springs. The curreul Genersl Aviatlon Tabminal snd Happar facility Tock the madern
nmenitied Eak badny e clicntdle desire such ns lobly areas, conference rooms, and office space. The Tacitity 5 warin
and dews nol provide a good Arse ar Jsl speessd o by oo Teaghees sy they try to make business decisions
that com e luyve o sipgnificant impact on the local economy.

At present. there is inadegquale space for flght crow opaerations swch as flpht plamoniog and crew ol aepns, g
lach eof the facilitins Bag a clivigt impact on the safety of air travel ay pilots need adegquate resources and rest o
propare for a salc Qight. 'The airport currently lacks L ahillly fen B s s redoal et of aircraft in g climale
ventrolled hangar, Additiom of such facilities would play a sigrificant role in the level of service and overall
etllcioncy we Intead to provide io oor clivids.

Wil Lnpeawnd Gacililies, b wdl) L diffica i il ned imposs il for uz to grow our busoiess and provide these
crilical air services to the community. It is my hope that Lhe Adrpost s abla Leageaipsmesdate our growing
prordtiont wiille Kl Cowmernl Aviption Terminal & Hangar facility. 1F | can be of any asskilance, please do not
hesttate to contact me.

Sinrercly,

A, o=

Codwnrd A, Dol astro

Vice Presidont, Engsemble Ao
I"CY. Dox 143

Larrainien, WY B0

{307 FdZrddidd

(07 FRO-G9{499



Rock Spﬁngs

CHAMBER

i) B VWA Rock Spcligs, WY SN2 A0T-182-177)
ceafilrnck ypringachamber cor www. ek ipringrhamber can

I'ad Bubbins

Wyoming Businesa Cuuseil
Fa08) Daewwnr DI, Suiie 208A
Kock Springs, WY §3v0)

Cetober 24, 2003
Dene M4, Robbing,

We are writlng this Ittter af support (or ihe Rock Springs Sweghwaicr County Airpor
Wyoming Busihess Comgil busingss ready community geant wpplicativn. This grom woull
be used io enhinee nwd cxpand gonernl avialion seevices it she airpor.

The existing hullding for genoral nviation dutes back in the 1940%y, 1t is woefally
inndequute for taulity”s aiserall, The kniger is nothing mare vl 3 shol) thal neither protects
nor nccommedntas the siendy (Jow of privile pircrfl we see daily, Sweetwater County is
home iy many rult-natdenal aperations including the mining oF Tron, Wyoming's Inrgest
mlomutions) export prodict in wdelition to oil and ges domestically. Rridger Power Flunt |s
Wyoming's Inrgesi conl leed puwer plint, und supplies eleairicity w Ui, Orogon, and
Washinglon State. We are ulss ietimie 1o have BE, Hallibugton, it sevornl ollier foriune
300 companies doing busingsd in Sweelwaler County.

Recantly we have had 1w ingwires for business relocaon 1 Wywming und our regian li
particular. ne is o dats canter, the: piher prospect deals in soitwares spalytics. Doth of thess
compunies specifically aguircd s W oor air service and gesecal avintivn stutus for their
clients. Commerzinl nizline yehedules and generad avintion Fcilitics wro n must in any
cconomic developient cflurl, lovnl or shinewids,

As a0 econamic gnging, our yeneral avisting faclliry i onc ol the few revenue genetirory
nviilable 1 sue aieport, Addilionn) hanger space vhin con enpg sovora) plunes ovemipght iz
something we hear feam pilots daily as they My ina Rock Speings, Wilh additiansl hanger
spuce we anticijle additionnd foel sates, nnother tevenue sircam for operation of the wirpurl
5 1L whole.

In conchusion, it i imeeaptate to hause inlth-aillion Jollar sircrafl in o lenky
dilspidited building, We aec loging rental and el saled dnily beoause of substsndird
focilivley. With that suid] the Rock Springs Chismber weoukl npprocinie your full consideration
of this grant application, 11 is mporinnt to the fnure sistingbility of our gir serviee in Rogk
Bprings, Sweetwater County, to ils citizens, sod the wbility 112 compele an a natdonal level i
pusnitle bushiicad selacntion and retention of ons isajur industey seciors.

Sincerely,
et — W
Dave Hanks, IOM Keaton West
CEO Board President
Rock Springs Chamber Rock Springs Chamber

Bringing Businesses and Communities Together
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Devon Brubaker October 18, 2015

Airport Manager- Sweetwater County Airport
PO Box 1987
Rock Springs, WY 82801

Dear Madam oy Zirs,

The purpase of this kefler is 10 ofer our supgarl los the Sweatwater Counby Airpeort Boand in shair ordoanioe
in submibing a Grant Apdicabion for a new General Aviatan Terminal and Hangas Fagiliy.

My brotteer Fred Gevore and | own Pelerb® of Wetamirg, @ Weoming owned heganrdaty truck Jealesship
arganizalion reprasenling Patechilt Malors wilh fowr lecalons v Wyoming inclkiding Rock Spiirkgs. We, as
part of aur business. wlilize three general avialion aForatt inclvding a Cessana 182, Boochcral Barpa,
and Socata TEM aircratt (o vise the dealershep ocalmns and franspert, emplyees aod cuslomers arowd
the various loCalions.

Fock Speings Swaalwaler Counly (RS ] Aurpoard cavses us challerges partcularhy in ke winler monlhs
wikare IE is mat pessible 10 leave owr store aur aircrafl for oul of the weathar or in 3 healed hangar which in
turm causes us aparalionak probiems wijk engene pre-healing and slarletg, An addibonal corem wilh
slorage occws in the sperg ard surmmer e s where thunderskomms can pioducs aircrafl damaning
wirtd ard hail wilh ra gpee B Gat aul of the wealher, We woobkd be happy 10 pay reasonabie arcrai
hargar slorage Tees W prodect our ascraft and would use the facity on & regukar basis when our Iravel
plars requae slays in Rock Springs. The cormend hangar dsei foes not aven have doors thal will close
aned will nol accommodale anydhing larger ran a small or mid-slze swsralt, The hangar cartainly vl rat
alow for 8 larger alrcradl wilh & waler syElerm 1o remian ovemight n1he winler months due Lo lhe
possibility of Ireazing the water and comemrs domcing tham o repasiion e gaorafl 10 & beaded [acly and
ey 1zking e mapority of ey fuel purchase alsewhere.

Iri zddiliam, Ewoukd like b add 1Rad the @ (R |aSL two years he slafl of Sweebsates Counby Alpos] has
made a rarmalic iumarourkd in cuslomer sereica and arlilude by patlg hes "Bt foat Torward™ and
making an great impression o0 regular cusboTers and visibors alke  |norany cases e firsl impression
many irawskes's hawe af balh Woesmensy and Rack Seeings isth Gen ra! Aviation Terninal and its’ 2taif.
RKS has the competent stad but Lhe facility iz ald, run-down  nd s certainby nal conssient with 1he
expecialions of bisiness Favslers 1ocay. Budd a !aciity lhe saows hal he county means business!
Please consider the naw [atility in Rackx Springs.

Regards,

William F DeVore

President- Peterbilt of Wyorming

CASPER CHEYENNE ROCK SPRINGS
4113 Was! Yolowstone Hwy B2604 4221 50. Industrial Road 82007 19 Bowker Road 82007
Phone 307-237-9368  Fax 307-234.2073 Phone 307-805-4338  Fax 307-815-5335 Phona 307-382-5050  Fax 307-362:2678
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Mr. Davan Bruhakor

Alrport Manager

Rack Springs-Swaatwatar County Alrpard
P.D. Box 1887

Fock Springa, WY 87804

Daar Mr. Brubaker,

it has coma to my attantion that considoration is being glvan o tho
conatruction of & new genaral aviatton tercninal and hangar facility at your
alrporl. Qur company haa baean oparating fighls toffrorm the Rack
Springs-Swadstwater Counly Airport for tha ot 30 yaors and it has becomu
evidend during that lima 1hat the currant FBC facllity has not kapt pnoa with
impravamaonts thal hava been mada at other FBO lacations across itha stata,
Whila | have a sincera appreciation for the character and noatalgia that
actompanles the prasent facilly, | alsa redlize (hal the present FBO larminal
and hangar are inadequate in taday's movironment. A larger hnngar with
dears that actually closo would ba & hanefit to all operators who wish to
ahalter inalr alrerafl Irom tha harsh Wyoaming weather. A naw FBO tarminal
willd aerve a3 a fing welcume to the Rock Springs area (or flighl crews and
their passengers.

Again_ | have many fine (and some not 82 Tna) meamarias of ulilizing lha
currenl FBO and ils limited amenilias aver the yeara. Huwewver, | Fbel 1hat (hy
communlty would be welhserved and represented by a new facility that would
draw aircrafi oparators and companles 1o the arga, Tho stalf at your airpar 3
autstanding and {halr shilky to provide axcellent cuslamer sarvica wiould ba
enhancad wilh a ﬁﬁr"lEl’El aviaticn Llerminal and |'IEI‘IHErr fﬂﬁi"l}-‘ b&m“ﬂg of
today's markelplace.

Singaraly,

Cody Diskroager

Diractar of Aviation/Chiel Pllot
Pramiar Bnnag and .1oint Canters
Alr Dac, Inz,

1908 Vi=ia Driva

Loramic, WY 82070
A07-261-1055
diakmauer@man.mm



LUHAANT CHEEK RANCIH
HWY 33
ROCK SPRINGH, WY

I2atn;
Octater 12, 2015

To:
Rocle Springs Swectwater County Airport Board

Rrs:

| am a principle owner in Currant Creek Lind and Cattle Co. nperating out uf Currant
Creek ranch justsouth of Rock Springs. We have a major grazing operaticn, have
been Hivesting in renovation and infragtracture 3 the ranch, and rave| there
frrquently for business purpases and re enjoy the recreational appotunlties. In
deing 40 we contribute o sgmiflcant ainount 1o the lacal econamy,

I have a private plane anil fly Inte Rock Springs numerouws times each year. The staffl
ACLhe ahrport has always Deen great but the facllities are [agking, The GA terminal i3
Vory uld and antlquated, the facilltled for pilots, cllents, and pastengers are almost
nunexixlent, and there 5 no heared hanger space. | have had a lew Incidents |n
which [ have finwn (n and tied up miy plane outside, When | was planning my
departure my plane was covered wilh ice and spow and the fucilitles were just not
uvallable to thaw out the plane. This isa serious salety vlsk. [Fa heated hanger was
avietiable [ wauld simply pay 1o keep my plane sheltered during inclement wipther
and it would tncrease the safewy ol my fiying,

| strongly support modernization of hoth the ganeral aviation terming) facilities and
the handet spaee. D wouold ubilize hath and bouh would contribute safery, pilol and
passenger satinfacenn, and rhe firseimpression of Rock Springs antd Sweetwater
County for arriving business professionals. Clearly the liesiness, industrial, mining,
diid agricultural uses af thiz alrporm juslify an investment i the services and
(nfrastruciure,

Slcerely,

A e

Andrew Oaertsch
Currant Creek Land and Cattle Company, LI
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 Aspen Mountain

ttedical Cenler

The Recognized Leader in Palient Care

October 8, 2015

1o Wyomeng Busimess Coungil;

Aspen Mawntain Medlcal Center, LLT is & hospital 1hat is in the process of being constructed |n Rock
Springs, Wypiming. The hospikal will affer arho paedic, ENT, general surgery. gasiroenterology,
ephthalmology, angsthesiology, in addilion, wa are exploning other healtheare sérvices the community
terrrently dogs nol offer. Many of these physician specialist are currentiy flying i nto Rock Springs ta hokd
clins. Al of the ghyslcians that {ly to Rack Springs de so in their persenal airgraft, Once 1he hospitad has
campleted its gonsheuclion [anticipated open will be April 1, 2006) 1hese physicians will be performing
pracedures ab the new fagilily

A new benersl Avlation Terminal and Hangas facility would be of geeat bapafic 1o Aspen
Mopniain Medical Center. We have several physicians wha fiy thelr own planes into Roch
Springs on a weekly basis, and many times more often than weekly, to care for their
Sweetwater patcents snd perform sergeries, if needed. Having a hangar facilipy would make it
convenient for physicians te store their aircrafts while aiding the patiemts of the community.
Covered space and heated hangars would greatly help the individuals wha Ry in with
Wyorlng's high wind gust and harsh winters. Ancther advantage for gur business is that we
may have future needs 1o have a Hangar Eacillty, if we detecmine the need to purchase Qur own
private plane,

This new facllity would alsa benefit the commun ity i a lot of ways. Jusk [ lke Aspan hMountain
Medical Center, there are a lok of busingges in Rock Springs and Grean River that rely on fiving
inter the General Aviation Terminal, A the econamy continues to graw in Sauthwest Wyaming,
companies need to have adequats facilities for private 2ircraft that meet their needs. Aspen
Mountain fMedical Center fully supports Lhis propositeen and we look forward o seeing the
approved grant.

¢ Fesy

1. Slewe Pearry, CED
fspen Mountaln Medicaf Center, LLE

- 4401 College Drive
Rock Springs, Wyoming 82901
AspenMountainMC.com




7 LFS
H 2000 Airport Road #2D -- Gillette, Wyoming 82716

307 686 7000 (Telephone} — 307 686 5770 (fax)

January 20, 2016

We at Flightiine LFS Inc. would like to submit that we have eight potential hangar customers on a waiting list at this time,
This varies with new students purchasing aircraft after receiving their license. Of those potential hangar customers we
have approximately two are corporate owners, two are small business owners and four are private pilots. We have several
pilots that have expressed an interest in purchasing larger aircraft but have postponed this due to lack of hangar space.

An additional larger multi-use hangar could have a potential economic impact of $20,000.00 per year in additional staff.
We would be adding line staff and maintenance staff.

The potential for revenue is $6200.00 per month for twenty one additional single engine aircraft to be hangered, $1500.00

for three additional small multi-engine aircraft, $3000.00 per month for one jet, and $3000.00 per month for one to two
transient jets.

At this time, we have two jets, transient, on the ramp at Flightline LFS requesting hangar space for two days. In revenue
that adds up to $1500.00 of lost revenue.

We were also approached by Skywest to rent hangar space for the winter for their overnight jet. We have not been able to
accommaodate them.



BASIN ELECTRIC
POWER COOPERATIVE

A Touchstone Energy® Cooperative ﬁ;{%{

December 18, 2015

Mr. Jay Lundell,

As you are probably aware, Basin Electric Power Cooperative operates three corporate aircraft
that utilize the Gillette-Campbell County airport on regular basis. Over the past year we landed
in KGCC a combined 196 times. That said, the Gillette-Campbell County Airport is obviously a
fundamental part in our effort to connect our employees to our facilities and the community of
Gillette.

In short, additional hangar space at your airport would benefit flight operations at Basin Electric
Power Cooperative and we applaud your efforts to see this project completed. If | can be of
further service, please feel free to contact me at your convenience. Please see the attached
letter in support of additional hangar space at the Gillette-Campbell County Airport.

fﬁ'li
Q_x

Ryan K. Anderson
Director of Aviation

1777 East Interstate Avenue | Bismarck, NO 58503 | 701.223 0441 | Fax 701.557 5336 | basinelectric com
£qual Employmant Opportunsty Employer



HALIN ELECTRIC
POWER COOFERATIVE

A Tauchurrg Rnpgy” Coopemuive ?C'_!_}"
Uscembar 18, 215

Ta: Wyoming Busingss Councll
Regarding: Large Hangar Gonetruction at Qllletia- Camplell County Airport.

H la my understanding fhat tha Campball County Commissloners and (ha Gillsita Campbell County (ECE)
Alport Board ara considerng conglruction of & new Arg& mulli-uge hangar &l the GCC airpart. | pm
wrillriy to gupport 1ha construction ol guch o hangar.

Hangar &ade la currantly very limitad al the GGG irport. In1act, at the momani thesa |a ot spoco
avallata far [Arge sircrafl; oo it ke all ranled. Furtharmora, the |milsd space that |& thearatically nvailnble
I8 nal adaquale in dimedoaslan (epacifically hoight snd width) lor meny byeiness, corporale, and
commarclal aircraf.

An ndditlgnal larger muiti-uas hangar could bavae 4l leasl \hras posillvo offacts, Firat, large aircraf
daniring hengar space would find |t aveilable. Second, bacause large aircrafl ara valyakle bysinaas
msanls, Lha ohilty 1o protect tham woukd Increass the ullllzalian of the alrport feeliby 9 buglnags, And
third, larger alarnga maken [t poggible 1o contemplale the purchase of larger oircrat. Largyr airgraft
teana mare paopia coming to Qlllete and incraased fuel purdkass, theralora addilional Ingome ta the
loca] poonomy.

The congesllon in the hangare that ara curcantly In use Increasas the rigk & demage 1o Ihose akcratt.
Even slight dumiage can raaull In contly repalis and unaccaptable dalays. More ample atorage coufd
raligye Lha Gufrenl songestion and reduce Ihe dek of damege,

In adcltion, Wyoming winds, waather, and tamporaturgs crenla sn anyvirpnmant veny hostile Al Llimes 1o
olrerpl! gptety and pasesnger convenienca. A large muiti-use hangar wouki millgate the ellecia ol (e
hmrgh northarn Wyoming envimenmgil and ancournge us to apand motg {me [n Gilletie Instead of gulng
eleawhera tor ihe righl. Longar pedsds spent in GlileHe would rosull in greater utiizatien ol [ocal asssts
such as lodging, restaurants, renlal vahictas, and racraalional facillties. Additlgnal Hime In Gillste would

nfso nllow mera limg 1@ conduct businass and carditder addilional Invostmanis, balh of which could lagd
lo incrensnd ocal rovanygg,

The Gllleite-Campball County Alpad e an Imporant portal tor Qillatia-Campball County businass, A safe
and inviting snlry should include m modem and ampls aireralt sloraga iacllily. Such stormga could
canAalnly encourage our company 1o incroasg uilllzelien of 1he iacilty, We reiterale our suppord lor
genatruclion of 4 naw snd spacious bangar af tha QLG almpan,

Elncarsly

Ry W —

Ryan K. Anderson
Director of Aviation

1717 East Interstate Avenue | Bismarek, ND 58503 | 7012230441 | Fax 701.557.5336 | basinelectric com
Equal Emplaymant Opportunity Employer



~nergy

CAPITAL

Economi¢ Development
Stimulate and facilitate a diverse economy through business retention, expansion, and recruitment.

Whorning Business Councd Board of Directors,

The Business Ready Community granl request far tha Hanger at the Campbell County
airport is vilalhy impartant 1o the continued economic and business growth in our
commundy ard state. At e present ne the airpart facilities are at thedr lim#l n
providang parkong and hanger space for Business jebs and other aircraft. Gillette is host
to the larges] businesses in Wyeomirky. The coiporate executives, twieers, Cushomers,
and sithers are cordinually fiying in and out of Gillette to support and build their
businesses. These businesses provide employment for Ihousands of Wyaming
residents and generate the masordy of the state’s revenues. Supporting and helping
thesa businesses grow, develsp and continue in business should Be a veny high priodty
when considerirg bhis granl applecation.

Energy Capital Economic Development strongly supports this grant application and
encowages the Vhyoming Busmess Council staff and board 1 Rully fund this request
By funding thes grant application the resulting hanger that will be constructed will be 3
tremendous swppart to our businesses in Campbell County. This new Fadility will serve
the oil and gas industry, the coal industry, The uran iurm indusiny and the newhy
developing rare earths ndustry.

Supporting and halping these large employers fo continue o grow and expand thew
opergtons is yial, not only 1o Gillette and Campbell County . but to the entire Siate of

Whoming.
Thank yoi For you r consideration,

s

Phil Christopherson

2001 W. Lakeway Road, Suite C « P.0. Box 3948 « Gillette, WY 82717 « (307) 686-2603 » info@EnergyCapitalED.com
We're Buildina jobs, people, and businesses in Campbell County

www Frarou{ anitalFN rom



2000 Airport Road, Suite 108
Gillette, WY 82716

Office (307) 686-1042
Fax (307} 686-1471

Cilietts

CAMPBELL COUNTY
AIRPORT

www.iflygillette.com

November 18, 2015

Wyoming Business Coundl
214 West 15™ Street
Cheyenne, "W 32002

Re: Gillette-Campbell County Airport = #ultl-use hangar Racility

Dear Wyoming Business Council Beard of Directors:

| write this letter on behalf of the Gillette-Campbell County (GCC) airport board of directars,
Our alrport board has had @ strategic plan the past 5 years to develop infrastructure 1o make
way for the future construction of a large multi-use hangar facility. During this period the GOC
airport has completed several infrastructure projects totaling $3,783,903 in Federal Aviation
Administration {FAA) funding, 5267,751 in WYDOT funding, and 5389,269 in jocal Campbell
County funding. A grand total of $4,440,923 was used for infrastructure development.

Hangar space at the GEC airport |5 very limlted ta non-existent. Currently, any large aircraft
which requires a large hangar because of exlsting or forecast inclement weather conditions
leave Campbell County, and generally Wyoming to find avallable facilitles and services in
locations such as Rapid City, South Dakota and Billings, Montana, & multi-use hangar fachlity
would accommodate both large and small alrcraft needs, and would keep busingss revenue
such as fuel sales, fuel flowage feas and hangar storage fees in Campbell County.,

Tha GEC airpart is an Important pertal for Gillette-Campbe!l County's buiiness and ecanomic
development. The GLC airport board of directers thanks you for your considerarion of financial
support to constrect 2 multi-use aircraft hangar facility at the GCC airport.

.

el Ohman, President
Campbel! County Airport Board

Sincaraly,
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2000 Airport Road #2D - Gillette, Wyoming 82716
307 686 7000 (Telephone)} — 307 686 5770 (fax)

1B Mervearibeer 2045

T Wyoming Businoan ©odnel|
Regarfng: Large Hangar Corsirection &1 Gllette Campbell County Awpor

Wa st Flightline LFS Inc. understang that i Campbed County Comessoners and the Silette CaTpbell County (GO
Arpoit Board are considenng consiruction of a new large mul-use hangar a1 the GCC aiport 'We are very much in
support oF the conshucton of swch a hangar,

Hangar space is cumently very Smited 3t the GCC Arpert In fact, at the monmen there is nol space avalabie for lame
aircreft, as i e al rented. Futhemore, the limied space that & Diecretically avaiabie is not sdequate in dimensian
(specifically height and width) for merny business, comporate, ard comemencial aicraft We have had lo lum away several
large pets 1hat have consequent’y ficran bo an airport whers these was hangar avadabiity. This siuston resuds in 3 koss of
fewgrye assbaated wilh fued, hangar, koging, meals and rental cars. Cver a period of twa or hiee days, His can mean
he k355 of e a bt of everue.

An eddiional larger muk-use hangar coukl have at keast hree positive effects. First, large aireraft desiing hangar zpace

weuid find it availabde. Second, becarse karge atraft are 2 vakiaide business asset. tha abiity bo prgtect them woukd

mcreasa the ublzaton of e aipot Bacility o besiness, And, Bhid, larger siofape makes il possiteg o conternplate e

purchase of langer airgral. Larpe ainerafl means more people coming 1o Gillets and incragsad fuel punchase, therefore
difsanal incorme b He kocal sconomy.

Wl hizwe tremesidous congeslion in the hangars that are cumeraly in J56 and this ncheases e ey of damage 1o these
gircraft, Even sighl damags can mesult in costly repars and unacceptable delays, More ample siorege coukd melieve the
CarTeEnl Congesion and reduce the rek of damage. 'We have several shudent piksts wishing 9 purchase aTorodt but ane
hesitant 1o da sa betausa of lack of hangar space available 1 protect 1heir atsel,

In aditon, Wyoming wads, weather, and lemperatres creabs an enviegrament very hoshle at time & aircraf salaty and
PESSEMAr COMWenience. A lange multi-usa hangar wauld Titigale the eMecis of the harsh rcthem Wyoming emdimonment
ard encourage cedHomers o spesd more Bme in Glele instesd of gowg elsenvtere for the nignt Longer penods spe in
Gillett woukl mesull in a greater mFcabon of kel astels, Additional ime waukd also allow mare e ta conducd business
anrd consider addiional mvestments.

Sincarety,

Bob Laird /%

General Manager



Kowember 17, 3015
Dear Wyoming Business Counchl:

[t has come 1o my attartion the Campbell County Commitsianers and Alrport Board are planning &n
canstracting 2 multk-use hangar fora future glr:ra.ft storage and alrcraft malnkenance facllity. | utlnze
thed llettecampbell County Alrport frequéntly for persenal ust on & weakly basls. Up gntil a month

ago, my Cessna 1708 wes a comman sight parked Just outside of Fight!ine’s large hangar. Haowls
based In Buffalo. Aswinler approaches, outsida stgrage |ust 130" practical. Last winter [t spantsaveral
mionths In Hulat, | have besn oo a hangar waiting llst fior cves 3 year barely moving from number seuen '
tg number thrae on the 1150 In that time. :

Althgugh | don't fully understand the ecanamics or the cost benafit of an #xtra ba ngar, | can vell yauit -
will make a HUGE differanca te me, As well 85 2 d1erence ko Individuals | Interact with In the
commuvily, Basing iy alrplana greater than 50 miles awiy Ereatly dacreases my ability to fty. Some of .
the purpeses for my alrcrft are as follows: Charlty fghts daneted to various benelits within owr
communilty, Pilats for Christ misslons, gersanal ravel and a lot of expasing Genecal Avlation to friends [n
the commuonlty who have nevar consideded the [oy of Bylng. For half the year, wihen my sirplane Is
based eyt of town, my Bying is significantly decreased, :

It may be hard to measure the value of my Fylng 1o the commiuAity, but one thing that can be measured
I the amount &f gas | purchase. Relatively spaaking, | purchase 3 #gnlficant amount of fuel, Gutside of
vy home, my almplane Is the most expensive asset 1awn. Xeeping It Slored mﬂd: 15 wital to protecting
that asset,

In the st ymars Pve Ived [0 Glilette, | have fell in lawa with this town. The apportunithes I've been
expased here are endless. But, If someond askard me, “what is your least lvorite thing akaut Sllete?
my answer Is easy. I'd sey that | would enjoy 8 more actammodating alrport. {aka more
hangars/hangar space}. :

Sincerehy,

Chris Banter

G B




01 November 2015

Te: Wyoming Buslness Council
Aegarding: Large Hangar Construetlen at Gillette- Campbell County Alrport

It is my understanding that the Campbel! County Commissianers and the Gillette Campbell Sounty {GEE)
Alrpart Board are considenng construetian af a new large multi.usg hangar at the GLC slrpert. | am
writing £ duppdrt the construction of such a hangar.

Hangar space 12 turrently very limited at the GCC arport, In fact, at the mament there is not space
aviilable for large alrcraf; 25 1t is all rented,  Furthermore, the limited fpace that is thearetlcally
availablg 15 not adequate In dimansion (specificslly helght and width) for many busingss, carperate, and
commercial afrcraft.

An additional larger riultf-ute hangar could have at |east three positlve effacts, First, large afreraft
deslring hangar dgace would {ind It avallablg, Ygcond, bocauss large aireraft are valuabie business assets,
the abllity to pratect them would [ncrease the utilization of the alrport facillby to business. And third,
Inrger storage makas it possible to conterplate the purchase of larger aircraft. Larger alroraft means
mare pecple coming be Gillatte and ncreased fusl purchase, therefora additisnal Inceme 1o the local
£00ONOMY.

The cengestion in the hangars that are currantly In use increases the risk of damage [o those alrcraft.
Even shpht damage can result In costly repalrs and unacespable delays. Bore amply storage could
religvg the Zurrant congestion and reducs the risk of damage.

In additlon, Wyoming winds, weather, and temperatures create an environmgns vary hostlle at times to
aircraft safety and phssenger convenlenca. A large multl-use hangar would mitigats the effects of the
harsh northern Wyoming enviranmaent and ancourage us to spend more time in GHlette Instead of going
¢litwhere faor the night, Lapger paricds spent in Glllette would result In greater utillzation of logal
assmts such a5 lodging, rastaurants, rental vehleles, and recraational facllities. Additlonal time In &ilette
would alse allow mere time to eanduct buslness and eonsldgr additlonal investments, both of which
£auld |2ad to increasad local revenugs.

The Gillatte-Campbell County Airport 5 an impertant portal for Gillette-Campteall County business. 4
safe and lnviting pntry should Include & madern and ample alrersit storage facllity. Such storage could
certalnly mncourage Qur company to increase utllization of the facillty. We rgltgratg our syppert for
construction of & néw and spaclous hangar at the GCC alrpart,

Sinceraly E :

Nagss0



01 November 2015

To: Wyoming Businass Counell
Aearding: Large Hangar Construction at Glliette- Campball County Alrport

It is my understanding that the Campbell County Commissloners and the Gllatte Campbeli County (GCC)
Alrport Boord are considering canstruction of & new large multl.use hangar at the GCC arport, |am
writing ta support the consLruetIon of such & hangar.

Mangar space 15 currantly vary imited at the GCC wirport, o fact, at the moment there i3 nol G6pBcR
avaoilable for large sireraM; a4 it 1+ all rented. Furthermore, the Imiten spaca that is thearetically
gyailnble s not adenuate In dimensian {spagitically height and width) for many Buginass, corparate, and
commérclal siegraf.

An ndditional larger multi-use hangar cowld hava at least three positive wffects, First, large alreraft
degirlng hangar spaca would find It avaliable, Segand, bacause large alrcraft are valuabll busingss assets,
the ability to pratect them would Ingrease the utllization of the wirport facilly to business. And third,
latger starage makes it possible to contemplates the purchase of larger dircrufl, Larger girgraft means
more people coming 1o Gilfatte and Increased fusl purchasa, therefore additlonal Incorme o tha Incal
4CON0Mmy.

The cangestion in the hengars that are currently In ues incrqases the risk of damage & These alrerafe.
Evan siight domage cer result o costly repalrs and unacceptsble delsys. Mare ample storage covld
raligvq tha current congestion and reducs the risk of domage.

in addition, Wyoming winds, weathgr, and temperatures Cresta an anvironment very hostile at times (o
alrcraft safety and passenger caoveritence, A farge multl use hangar would mitigats tha affects of the
harsh northern Wyeming enviranment and encourage us 10 spend more time in Glllette Indtead oF going
alsgwhare for the night. Lenger perings spent in Glllatte would rasult In greatar utilization of local
Hs881s such a5 ladging, rostaurants, rental vehlcles, and recreational fucllities, Additional tima In Gliiette
would s8¢ allow mare Hme to conduct buslnkss And consider additional {nvesimants, Bath of which
cauld lead to Incrasied [Ech! ravanias.

The Glilette-Campbnll County Alrport is an (mpartent portal for Glllette-Campbell County business. A
s8{e and Inviting entry should Includa 8 madern and ample sircraft storaga facllity. Such storage doule
cerainly ancourage our company to Incresse tillzation of the facillty. We reiterate our support for
constructlan af a new And 3p8Ci0is kangar at the GEC airport,

ORI Ot Chs (2P,

Hoomreas, 75
NB7 -



01 November 2015

To: Wyeming Business Council
Regarding: Large Hangar Canstruction at Glllette- Campbell Caunty Airport

It Is my understanding that the Campbell County Commistloners and the Sillatte Campbell County [GCC)
Alrport Board are eancldering sonstruction of a new large multi-use bangar at the GCC airpor. | am
wrlting to support the canstruction of such a hangar.

Hangar space Is currently very fimited at the GCC alrpart. [n Fact, at the moment there is not space
awqiloble far farge alrcraft; az iy ig #ll rented, Furthermore, the Fmited space that Is thearetically
availakle i5 not adequate In dimension {specifically height and width) for many Buglagss, corporate, and
commarcial akreraft.

An additional larger multl-use hangar cauld have at [¢3st three positive effects. First, large alrcraft
daslring hangar space would Nnd it available, Second, because farge sircraft are valuable business asgers,
the ability to protect them would increage tha utilization of the alrport facllity to business, And third,
larger storgge makes it possihle to contemplate the purchase of larger alrcraft. Larger aircraft means
more peaple caming to Gillette and Increased fuel purchasa, therelors sdditional Income to the facal
EEONQMY.

The congestion in the hangars that are currently in use increases the risk of damage to thace alecraft,
Even dight damage can result in castly repalrs and unacceptable delsyy. More ample starage could
relleve the current congestion and reduce the risk of damage,

In actdition, Wyoming winds, weathar, and temperatures creats an snviranment very hostile at times to
atrcraft safery and passenger convenlence. A large mulli-use hangar waould mitigate the effects of the
harsh northern Wyoming envirenrment and encourage us to spend mare time In Gillette Instead of gaing
eliswhere for the night. Longer perinds spent in Gillette would result In greatar utilization of local
assets such at ladging, restaurants, rental vehicles, and recreational facllities. Additianal time in Glllette
would also aflow mere time o canduct busingss and canstder additiona| investments, both of whiek
could lead i Increased local revenues.

The Glllette-Campbell County Alrpert 18 an Important partal for Gillette-Campbell County business. &
safe and Invtting entry should include a moders and ample atreraft storage facllity. Such storage could
certalnly encourage ous eampany to increase utllizatlon af the faciity. We relterate our suppart for
canstruction of a new and spacigus hangar at the GCC airpart.

e

4 Bentt
;‘L?v‘:e}f Ard,\)cr‘l"is‘lnj



01 November 2015

Te: Wyoming Business Councll
Regarding: Large Hangar Canstruction at Glllette- Campbell Caunty Alrpart

It = my understanding that the Campbell Caunty Commissionars and the Gillette Camphell County (GCE)
Airport 8aard are considering ¢onstruction of a new large multi-use hangar at the GCC alrport. 4 am
writing to support the constructios of 2ieh 3 hangar,

Hangar space Is curegntly very fimited at the GCC zlrport. In fagr, 8t the moment thera Is nok space
pwallable for large alrcrafty as it is all rénted. Furthermore, the limited space that s theoretically
avallable |s nat adequate in dimension (specifically helght and width} for many businass, corparate, and
commercial alrcraft.

An additional larger multi-use hangar could have st laast three positive offects. First, large Diceraft
desiring hangar space waould find it gvablable, Second, because [arge alreralt are valuable business assets,
the ability to protect them would increaze the uritization of the alrport facilly to business. And third,
larger storage makes it possible to conternplate the purchage of larger aircraft. Larger aircraft means
marg people coming to Glllette and Increased fuel purchase, therefore additlemal income to the local
ecanBMY,

The congestion [n the hangars that arg currently in use increases the risk of damage to those alrcraft,
Even glight damage can result in costly repatrs and undcceptable delays, Mare ampls storage eoutd
relleve the current cangestion and reduce the risk of damage.

In additlen, Wyoming winds, weather, and temperatures ereate an ¢nvironment very hostile af times ta
gircraft safety and passangér convenience, A large multi-use hangar wauld mitigate the effects of the
harsh northern Wyoming environment and eacturage us to spend more time in Giltette Instead of going
elzewhere lor the night. Longer periods spent In Gillette would result In greater utilizatlon af lacal
asiets such as lodging, restaurants, rental yehicles, and recreational facllities. Addiiansl tire in Gllette
wauld al¢ allow more time to conduct business and eongider additional Investments, both af which
could lead ta Increased Incal revanues,

The Gillcttc-Camabell County Alrport Is an important portal far Giliatte-Camphell County business. &
safe and inviting entry showld include 3 modern and ample aircraft skorage facliity. Such storage could
tértainly encourage our company to increase utilization of the fcility, We reiterate our suppart far
canstruction of a new and spaclous hangar at the GCC alrport.

Slncerely A/::é/@’ gm



01 November 2015

To: Wyorming Business Council
Regarding: Large Hangar Construction at Gllictte- Camgbell County Alrport

It it sy Lnderstanding that the Campbe!l County Cammissianers and the Gillette Campbell Caunty {GCC)
Alrport Board are consldering construction of a new large multi-usu hangar at the GCC airport. | am
writing to support the construetion af such # hangar.

Hangar space is currently very limlted at the GCC alrport In fact, at the mament there 15 npt space
avallable for |arge sircraft; &4 it is 3l rented.  Furthermore, the limited spare that i5 thearetically
avaliable (& not ndequata In dimensians (speciflcally helght and width) for many butiness, corporata, and
commereial alrcraft,

An additienal larger multuse hangar could hava ax least three positive cffects. First, large alrcralt
deziring hangar spaca wouid find it avallablu, Sccond, because large aircraft are valusble businars auets
the sbility to protect them would increase the utilization of the airpart facility to business, And third,
inrger storage makes Ik pasible to contempliate the purchase of larger alreraft, Larger alceraft means
more peeple coming te Gillatte and Inerensed fuel purchase, therefore additlonal Incame ta the local
economy.

The congastion in the hangars that are currently In wse Inereases the risk of damage ta thosa alroraft,
Even #light damage can rasylt in castiy repairs and unacceptable delays. Mare smple storsge could
rellava the currant congestion and reduce the risk af damage,

In addition, Wyoming winds, weather, and terparatures create an envirohent very hostllc at times 1o
nireraft safety and passenger conveniance. A large multi-use hangar woild mitigate the cHfects of the
hatsh narthern Wyoming envirenment and encaurage us 10 spand mere time in Gilletta Instead of going
elsewhera for the n'ght. Longer perlods pent In Gllfette would result n greater willization of local
attes sueh A3 lodging, restaurants, rental vehicles, and recreationnl facllitles. Addittonal dme in Gillette
wou'd also allow more thne to conduct buslness and conslder additional investmaents, both al which
could lead to Increased lacal revenuos.

The Gillstte-Campbell County Alrport |5 an Impartant portal for Glletve-Camphoell County bufiness, A
safa and inviting entry shauld include a modern and ample alrcraft starage factlity. Such storage could
certalnly ENCOUrIER Dur EOMPANY to ncrease utilization of the fRdllity. We relterata qur iuppart for
construction of 2 new and spacious hangar at the GCC alrport,

Sincaraly

CEVE. et A



WESTON COUNTY SCHOOL DISTRICT NO. 7

P.0. BOX 470 804 WILLOW STREET

DR. SUMMER STEPHENS UPTON. WYOMING 82730 CLARK COBERLY
SUPERINTENDENT PHONE: (307)468-2461 EL/MS PRINCIPAL
468 - 2461 68 - 9331
RANDY LUDEMAN GARY GLODT
EILEEN SCHILLER INSTRUCTIONAL SPECIAL EDUCATION LINDA CRAWFORD
BUSINESS MANAGER FACILITATOR TRANSPORTATION DIRECTOR HS PRINCIPAL
468 - 2461 468-2461 468-9331 468 - 2301

Morar-ber 23 H115
To Whem i My Concem,

#5 the scheod district i e cmmeaniop of Upton, i & oo duty 10 steport Tha eccnpmic devekooment:
end arnra pregrass ol £ is ke i the et irbanest of pur shodenss. "W had, we wou'ls e be showe o
sulport o B new FadlMtz4 71 1ha Upnon Tiw Pt

We soppaor] ths plan fo- <he berterment al b com=unty. 25 wel as our oram Gredhood as 2 schocs
ditrct in aTtracing rewfamiles 3nd bazuk Feabon of B Town and s parke The childres of S breen now
have aeosicnal plap ag roment 1o use &1 e park, end tha rew feci Mies weckd e-hanoe Tha usa of the pare
brp cur parirgns ang chibdren.  This ooporiunity ~ay nos Be anailzbds age'n @nd the possbie impowementta
the par: wodd b 3 majer teseft L2 this crmenie.

sraraly,
A A a
WA dumenan & Meghera )

Swmemer E. Heprers, EAR
SuEraer dent




November 23, 21115

Upten Econinic Develnpment
Box 731
Upton, WY §1730

Reference: Grant for Upton Fark Froject

As the Upton Chamber of Commerce and membery of the conemunily, it s
nur duty fo promote the econemic developmont and cultural progress of
thiv town. With that, we would like to show onr support for the Gerant for
the park project multi-purpose building, picnic arva and band xhell
desertbed in Optlon C of the feasibility siudy.

We support this plan for the betterment af the community, as well as aur
awn econarnie growih and beautification of the Town and itz park.

Ax an organizeiion that sponsors wrany different evemts in tle Upton Cily
Park; it would be wonderfitl to see itore growth take place there.

This apportunity rmay pot become avadable agaty awd the possible
improvemcnd o the park would be a major benefit to this communnity,

Thank you,

Debbie Douglas
PRESIDENT

Upinne Chamnber of Commerce, Box 756, Upton, WY 82730

xitex. google com/site/iptoncliaimber




Tiger Transfer, LLC

121 West Merino Street, Box 255

Upton, Wyoming 82730

November 13, 2015

To Wiheen It Mzy Concarn:

L aton, Wipoming 15 & wery good pace bo raize adamiy. The achoo? #psiemn ane buildings are somee 9f the best. The
{zoiball firach field is the enyy of many, There are presenth s0me very positive happeaings inodr tommuoresy of 1100

The Upron Legislics Ceater was 1nplemented Lo bring pobs and peopla b0 cw communiby, IEis wockirg His also
producing tae morey and income far e Upicn ECcnc mic Development Board to help promeee more huginess and
infrastructars {or greracths,

Tk 3 sHirt has & ndae bard and has mementun B upgrsde b Upten Muonsapsd Birgart in Wpks "his helps
com-pan-aes that locate hene 10 gel management 1 e lecabions they are overseeing, o drep parts, b Campanias that
are leaking o bocale Bere can alsa come ir i they have aolane.

The godf caurse is under news management anc k25 new vigor teimpler ent abeder course and host mone fcurnaments
ard eniowable experience for pecgle that live in the area.

The Aew omrnuniby c2nter i5 @ wery nice Racility for & soraon the sige af Lpksn.

Fecanthy, 3 new plaggraur d compler Fad geen added to the Upion City Park wh 'ch camplerents the already beaurifil
ar 4 well usad ity mark. It s difficult te skow hew impersant all of bese addilions are o a commursty, bel they all are
wnpowrtant to he'p entice & poung Famify to relocale 2o U pkon, Wyoming anc bz able ta call it hame.

Sircerely,

T L

Tom 3arritt, CEQ

mper Transher LLC



Upton Economic Levelopment Hourd
[{Formerly, Weston County Development Board)
310 W, Znd Sireel
P.O. Box 731
Upton, WY 82730
Phone 307-468-2550

I N oy Arewbds ol pridnere, develep, and sappord @ xiveng Soemaier Vpian cpmemperdie ™
June 2, 2015

Upten Town Council
'Oy Box 203
Upton, WY 82720

RI:; Feusibility Study for a Multi-use
Building in the Park

Dear Mre, Mayor and Coungil Members,

The fina! Feasibility Study is nearly completed, and the Upton Ecanomic
Development Boarid {UEDRE} would like to thank the Council for their help during
this process.

The UEDB has reviewed the Stody and is rupporting the finding thal Option
C, which ineludey bathroorms, a stage, und u covered picnic area, iz feasible.
Likewise, this option scems to be highly favored by the commumty.

It 12 UENT's pleasurs to tumn over the study to the Town Council to
determine if' the project should move forward, Should the Council wish 10 pursue a
construclion grant with the Wyoming Business Council, the UEDB would agziat in
the process for application for the gramy, and by muking the fifly percent (50%)
mateh.

Wt look forwerd (0 warking, with the Upton Town Council on projects in the
tuture.

Sincerely,

The Upion Econamic Development Board
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ECONOMIC DEVELOPMENT CORPORATION

November 9, 2015

Wioakdy Faldowska
Tetert oF Sinc|zr

PO B 247
Linclair, V'Y 82334

Dear Wendy,

On behalf af the Board of Directors of Carban County Sconomic Deve lppment Comparation we are
pleased te support the Businegss Ready Cammunity Planning Grant application 1o the Wyoming Business
Council for the histosic Parco Sinckair Theater rescoratean profect,

The 9] yearald theater Is an important piace of histary for the town of Sinclair and has been empty
since the 70’5, The tdwn and citizans of the cemmunity would like to restore this building and use it for
chowing second um movies as well ac use it for school and cornmonity funetians. 1t waill alse aid in the
angeing rancvation of the downtewn which recently *ncluded the restoration of the 87 —yearold
Krsztler's Fountain!

The theater eestaration will improve the quality of life far 1the rezidents and offer enteriainment and a
ceater for congregation for the avea, This beautiful Ristare building is in mecd of restorstion 5o it daes
ni deterigrate furthar and evantually have o he torn downiF nothing is dene to it

The community has beea working hard an 2ame fund-raising efferts to provide matching funds for this
restaratine project with mpre plapmed on phe future, The town and its Citizens are excited about making
this beilding coms back to life and provide entert@inment and become gace again a commuenity
gathering place,

We hope Lhe Wyoming Bugingss Coencil looks favorably on this peant apolication. Thank you.

Sintarely,

Uy Jibotthes)

Ciondy Wallzco, Executive Dorector
LCarbon County Ecaromic Brevelopment Carporalicn

215 West Buffalo Street 307-324-3836
Room 304 Fax: 307-324-3820

HaWIiI'IS. WY 82301 WWW.CCWyed. net infD@ccwad.net
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Lezlee Musgrave
Town of Sipclair
P.O. Box 247
Sinclair, WY 82334

HNowvember &, 2015

Sinclair Wyaming Refining Company is pleased to write this letter in support of the
restoration and revitalization of the Sinclair Theater in Sinclair, WY, The Town of
Sinclair is among an elite group of towns and cities that still have an ariginal theater
building. These buildings not only house the memories of generations, bt
architectural treasuce as well, Theaters have historically been known to impart
important news of the day . used most notably during war times in the 40's when
Ehat was Hhe way be communicate via newsreels. Community theater buildings have
boen the center of information, entertainment and comnanity congregaticn.
Historic theaters, such as the one in Sinclair, WY tell the steries of geod and bad
tinves..they are a kniting point for eonnmunities. Itis imoumbent upon us all to
preserye a5 much of that history as possible,

It 75 with this knowledge, that [ encoursge and fulky endarse funding the renovation
of the Sinclair Theater.

Sincera|

ury Relotions Director
Sinclair Wyoming Refining Company

P.0.Box 361 ¢ Sinclair, WY * 82334
307-328-8112 office ® 303-547-7060 mobile

rsondergard@sinclairoil.com
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October 28, 2014

To Whom it May Concern,

In regards ro The Town of Sinclair’s proposed project to renovate the
Parco/Sinclair Theater, Sage Creek Realty is in full support of theproject, and feel that it will

greatly benefit the community and The Town of Sinclair as a whole.

This building possesses great potential for both beauty and use, as well as a prime
location in Carbon County. A beautifully restored building creates a sense of community and
pride as well as appreciation in the town’s history. The pre ervation of the theatre would be a
tremendous asset to the community and its people. Sage Creek Realty believes that this project

" not only benefit the town of Sinclair, but the entire County as well.

Sage Creek Realty is delighted to offer its support throughout the process to show our

appreciation in the efforts to restore the history in our community.

Dese Repueds,

Rchsl Taylor - Ffrn:'nl-{e_.r:'l.']wnm'
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P.O. Box 247 7)3 43 58

binclir Wyoming 823 4
""Founded in 1924

Listed on the Naliuns! Regist rof Hs ¢ loe #2 0
Ta'Whom It RSay Cancem:

As Mayer of b Town of $nclzir, | am writing thés betrer ef 5 sopert Tor the Pzreof3indar Thastrs
Qesicrston projecl

| helizie ris pnjads wid greddy besiil Bhe Lommrity oy rat cnby resioricg one of Gur histonic
buidings, bos wA wmide a mov'e theatre and a vee for perfor Tung arts.

The hudding & ezey 2 1his tme 2nd oo fd B: 2 targel for vendeis. Thx bu'dng kelds grea” poneszal
for ooth baz Ty ed use-

Ta Fawe ~he Thealre cperabonzi 2g3in woukd be 2 romendous ssset Lo b peopk of Since- a-d
sunturchng areas.

The teaen aficaiy namsed Linoodn Awen e ou- afficial dowcoan. The Thealre s beca®ed on Lineein
Aup-e 1 Sindzir. This peojec w | Foe a great imoack for the Erwn and the people.

W hewe oortreed with beaucmban oroiees for 3inglyi- 2od this orpiec will definzely add bo e
ke = aben af oo ol o,

I fedd imvsstog ‘nthe PamoowSindzr Theatre will be wesl warth it 1 2agerv amicpate cllzberating on
th= prcipct

Mich e(/ rs, a-r
Town of Sinclair



Oct. 13, 244

Dear 5ir ar Madar:
Iarn wrizing on behalf of Liplist Communirye Playess, a norprodil commuonity theater group in Rawlins
WY W wish te axpress cur supportl Fac pran: funding B renovate the 1heater i Sunclacr, W

We believe the perivrming arts are zn essenbal elemnerd af anw thaviag commuondzy. A repovaled theater
i Serclaar would preatde ur orpanzation: with anazher perfonnancs venae and, wlimately, it wowdd
help us fuifill o mission o ennick, edecale, ané erpectaim oor camruund Ty throwoh cheatzeal
EXPEMENCE.

Turthesmors, senavation af ihe thealer waald help puarares Lnat residentz Rawles, Sinclair, and
swreaurdinn sowns bave access ta 2 brgad spectrum of periorming arts. A recovated Sinclair thezter
would be an astet ol anly o Uplif Commumity Flavers, but i1 woield alsa becefii the communisy a!

lzrge
Siacene|y,
Bndgzet Manley

Haard S=cretary
Uphd Comemunty Playes



MEMORIES OF THE SINCLAIR THEAIER

By firinm {lohnsan) Keener

As a child, | remamber walking to the teater, sonetines with my paronts, Harold and Beth Johinsan,
and my beother Joel, and sometimes with my iiesds, We afsa rade oue blkes and laid themoan the
ground by the slde of the heater, They were [Ust where we left them ufter the moviel | ot
renember my parents gvis driving e, a5 we walkerd most everywhere.

My lendesl Ueater maigr o,

e Sibing whorever we wanted 10 0N that particulae diny — back row, front row, middle, o side, i
wis fun to ¢hgowe 3 different locatton euery time.

#  Cartoons before every leatse poesestation T Db, how L enjoyed Mickey Mause, Doaald Duck,
Tinohy, Moadronmer, and st

& Fun supminar malinees; seelng kids ooy oge Trom Rawling, Sarataga, and Hanna,

» WWatching Dons Oy andd Hock Hudsan, dermy Lewis, The Three Stooges, and all Rinds ol werstorms,
mugic als, g cuineadles g the big screen,

& Seping “The Man wilh the Goldoyy Aran” starring Frank Sinatra, Cleanor Parker an Bien Movak. |
was el years old, and it was my first awareness of doags and addiction. The movia llierally
seared me o death. | don't think my parents were aware OF the subioct matker when thay
Lought e ticketst Bubm hindsight, tmade an impeession that has lasted a lifetima:,

o Guing Into the deater thraogh those big, heavy Dlack (Fhink) caitalng. When | had te use the
reslroom durng the rgwln, it wos aften difficalt Lo Goad The Gpaening in the curtaing in the dark.

o Tiwe treatsl] Aflor paying acdnslssion {2.145), | had cnough change [l fiem ey duanler 1o gat
cither popcor or Cihwly alang with 2 soft dink. Somwlimes 1) orge (e dink for popearn and
candy 1owas difficult ta make o candy seleciion drom all the charas: Alarnle Firiballs,
Flrestecks, Sugar Babivs, Sugar Daddy, Brown Cow, BIg Hunls, BIE o-Honey, Candy Mecklice,
Conoy Cigareles, und oltheis, Sotmetimes | had a fow ealea coins o spend from selling pop
battles, from Ihe carnivals wa feld in oue nalghbarhoocd, from setting ping ot e Gowling alkivy

ar fronm Babysitling.

The thealer was one of the spacial places Uit inade greseing up 10 Sinclale 50 magical, Inoadditlan ta the
theater, we had the refinery [our Bread ond botler), the skating fink, the libracy, the community chureh,
tha aracle schook, the park with ik tennis com s and playgraond, the fee Hall, the bowting alley, 1hoe
drug storg snda fountain, post boxed with comiliinatien Igeks, the hotel and its Beautiful fountuin roam
and coffee shop, the barbér shop, the gracery stane, (he town office, the credit union, Da pas sTatluins,
the jail, the fire dopar by, thi: galf covwrse and athees.

| ey bedling iy husbarad, Dlck Kecner, about my childhood experiances, He mowee to Rawhling during
Bis Migh schood years: and althaugh he never wetd o the U acey, he enjoyand howlng at Snclale Lanes,
oy Iate husbiamed, 12ve Hamenced from Laramila, doscribedd grosang 1p In sinclaie as a serics of Narman
Rackwell paintings, ancd | coulkhn't ageee wore Wa truly hasd a blessed childhood.
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CEDAR STREET 5TUDIT

September 28, 2014

To Whom it May Concern,

| am writing to express my support in the renovation of the theatre in Sinclair, WY. | am the owner and instructor at
Cedar Street Studio, a yoga/Pilates and dance studio in Rawlins, WY. My studio is also home to a second dance studio,
The Dance Source. Both Cedar Street Studio and The Dance Source put on various performances throughout the year.
This year my studio is working on a performance on the Nutcracker. We hope to make the Nutcracker an annual
performance for our community. in addition, we are planning another show in coordination with local musicians- an
evening of live music and dance! Currently the only place for performances is the high school. While this option is
great, there are limitations due to scheduling with high school events. In addition to my involvement in dance, my
husband, Brandon Taylor, is an actor and director in our community. He is not only the director of the drama program
at the high schooli but actively involved in our community theatre, Uplift Players. This organization as well as mine and
other organizations in town, such as music ensembles like Jubilante, would greatly benefit from this performance
space. Not only would the renovation be a great asset to these groups it would also be an asset to the Sinclair
community. | live in Sinclair and would love to see the theatre spruced up!

THaylgy

Callie Taylor

Cedar Sirest Studio, LLC PO Box 1061 301 W. Cedor Rawlins, WY 82301
307-399-4710 callie foylor@gmail.com www.rawlinscedarstresistudio.com
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Business Ready Communities (BRC) Proposed Rule Changes

Background: In 2014, the state Legislature passed Senate File 100. That bill, in part reads: “The council shall promulgate rules and
regulations to identify the type and maximum amount, as a percentage of the total grant, of the revenue that may be recaptured and
credited to the account as a result of grants under this section.”

Further, the Legislature created the Joint Subcommittee on Economic Development to review the Wyoming Business Council (WBC)
and BRC program. Issues discussed with the committee included the sustainability of the program, the viability of local economic
development organizations, ownership of BRC-funded assets and other topics.

WBC staff scheduled discussions with the Wyoming Association of Municipalities (WAM), and met with the Board of the Wyoming
Economic Development Association (WEDA). These early conversations along with the discussions the WBC has had with the
legislative committee provided the basis for staff recommendations that went out for public comment in July of 2015.

The purpose of the rules changes is to make the program:

e More accessible,

e Simple to use,

e More sustainable at the program and local levels and

e Accountable to constituents as well as the State Legislature.

Public Comment: During the public comment period, staff received 48 different comments from communities and organizations
throughout the state. Staff also received 42 signed petitions from individuals. This document is a summary of comments received.
Copies of the actual comment letters are available upon request.

Staff Recommendation: Staff recommends the board ask staff to take the rules back for additional public comment and proceed with
the intention of adopting the rules at its May 2016 board meeting. If approved by the WBC board in May, the rules will be reviewed by
the Legislative Service and Secretary of State’s offices. The Governor has up to 75 days for final review and decision. If accepted, the
rules will be formally adopted. New rules will likely be effective for project awards in fiscal year 2017.

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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Proposed Rule Change - Match:

Issues

Current Rules

Proposed Rule Changes (7.15.15)

Staff Comments (7.15.15)

Match

The matching requirements are complex
and one-size fits all--rules do not take into
account the applicant's ability to match.

Based on the amount of the grant
request.

The first $1.5MM:
Businesses Committed - 10%
Community Readiness - 15%

Above $1.5MM:
30% match of which half must be cash

Based on the Total Project Cost, half must
be cash.

Category 1 Applicants:
Businesses Committed - 10%

Community Readiness - 10%
Downtown Development - 10%
Planning - 25% *

Community Enhancements - 50%

Category 2 Applicants:
Business Committed - 5%

Community Readiness - 5%
Downtown Development - 5%
Planning - 25%*

Community Enhancements - 50%
*planning match must be all cash

Applicants are considered Category 2 if they are a municipality with a
population under 4,000 or a county with an assessed value less than
the average of all counties in the State of Wyoming. Otherwise they
are considered Category 1. In the case of a joint powers board, the
project's location will determine its categorization.

These break-downs are intended to make match requirements more
attainable for those entities who do not have significant tax base or
other resources.

Assessed Valuations are updated annually from the Wyoming Dept. of
Revenue (update available in August), and population figures are
updated every five years by the US Census Bureau (next update is
2015). This information will be available on the WBC website and
regularly updated.

Summary of Public Comments Received (8.31.15):

16 comments referenced this change: Generally, comments agreed with the intent of this rule change - make the program more accessible
for smaller and economically disadvantaged communities

Alternative Suggestions Proposed and Considered:

Employ the same match formula for State Lands and Investments Mineral Royalty awards. Applicants are considered Category 2 if they
are a municipality that meets one or both of the following criteria: (1) Have a population of less than 1,300 according to the latest federal
census. (2) Located within a county where the three-year average of the local share of state sales and use tax per capita is less than seventy
percent (70%) of the statewide average. Otherwise, applicants are Category 1. In the case of a joint powers board, the project's location
will determine its categorization. The WBC will use the three most current annual reports from the Wyoming Department of Revenue to
determine the three-year average of the local government share and use tax. The WBC will use the current federal census to determine the
per capita percentage

Leave match requirements as current rules state, because match is the community ‘skin in the game’

Decide on a set percent for match which isn’t tiered, to simplify the application process

Real estate should be counted as cash match rather than in-kind match
The value of engineering work outside of the grant period should be counted as cash match toward the project

Page 2 of 19

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016




Staff Recommendations (3.10.16):

After considering public input, the staff recommendation is to amend the proposed rules and apply a similar formula used for State Lands
and Investments Mineral Royalty Grant awards. Staff recommends the applicant’s match category will be determined using local share of
state sales tax figures or population figures. The match percentage would be based on total project cost; these percentages would remain

as proposed:

BRC Required Match

Category 1 Applicant ~ Category 2 Applicant Notes
Business Committed 10% 5% Half of match must be cash
Managed Data Center 125% 125% Based on payroll and capital investment
Community Readiness 10% 5% Half of match must be cash
Community Enhancement 25% 20% Half of match must be cash
Planning 25% 25% Match must be all cash
The Category of a joint powers board will be determined by the location of the project.
All matches are calculated as a percentage of total project cost.

According to 2015 data, the following entities will be considered Category 1 applicants:
o Counties: Campbell, Converse, Fremont, Laramie, Natrona, Park, Sublette, Sweetwater and Teton
o Municipalities: Bar Nunn, Casper, Cheyenne, Cody, Douglas, Evansville, Gillette, Glenrock, Green River, Jackson, Lander, Mills,
Pinedale, Powell, Riverton, Rock Springs and Wright
According to 2015 data, the following entities will be considered Category 2 applicants:
o Counties: Albany, Big Horn, Carbon, Crook, Goshen, Hot Springs, Johnson, Lincoln, Niobrara, Platte, Sheridan, Uinta, Washakie
and Weston
o Municipalities: Afton, Albin, Alpine, Baggs, Bairoil, Basin, Bear River, Big Piney, Buffalo, Burlington, Burns, Byron,
Chugwater, Clearmont, Cokeville, Cowley, Dayton, Deaver, Diamondville, Dixon, Dubois, Thermopolis, Edgerton, Elk
Mountain, Encampment, Evanston, Fort Laramie, Frannie, Glendo, Granger, Greybull, Guernsey, Hanna, Hartville, Hudson,
Hulett, Kaycee, Kemmerer, Kirby, La Barge, La Grange, Laramie, Lingle, Lost Springs, Lovell, Lusk, Lyman, Manderson,
Manville, Marbleton, Medicine Bow, Meeteetse, Midwest, Moorcroft, Mountain View, Newcastle, Opal, Pavillion, Pine Bluffs,
Pine Haven, Ranchester, Rawlins, Riverside, Rock River, Rolling Hills, Saratoga, Sheridan, Shoshoni, Sinclair, Star Valley
Ranch, Sundance, Superior, Ten Sleep, Thayne, Thermopolis, Torrington, Upton, Van Tassell, Wamsutter, Wheatland, Worland

and Yoder

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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Staff also recommends engineering and design work completed within six months of the date a project application is received by the

Wyoming Business Council may be counted as cash match.
Staff further recommends real estate owned by the applicant or community development organization and not purchased or developed

with BRC funds may be used as cash match. All real estate used as cash match is required to have an appraisal verifying the price.

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
Page 4 of 19



Proposed Rule Change — Revenue Recapture:

Issues

Current Rules

Proposed Rule Changes (7.15.15)

Staff Comments (7.15.15)

Revenue Recapture

Revenue recapture is not consistent and
varies by project.

Recaptured funds are a way to increase
BRC program sustainability as well as
local sustainability.

In 2014, the Legislature passed Senate
File 100: "The council shall
promulgate rules and regulations to
identify the type and maximum
amount, as a percentage of the total
grant, of the revenue that may be
recaptured and credited to the account
as a result of grants under this
section."

Revenue recapture must be
commensurate with the public
investment.

Revenue recapture must be commensurate
with the public investment. More
specifically, a minimum of 50% of all net
revenue generated from BRC grant-funded
infrastructure must be recaptured back to the
Wyoming Business Council (WBC).

This proposed change only applies to
revenue-generating projects like building
leases and land sales, not non-revenue
generating project like water, sewer, and
roads.

Of the total local recaptured funds, 50% may
be used for O&M as long as the funds are
matched at 100% with other local funds.

Grantee/borrower will be required to have a
separate account dedicated to economic
development for all recaptured funds. An
annual accounting of the local recapture
funds must be provided to the WBC.

Projects that generate revenue (lease revenues or sales income) will be
subject to this recapture provision. Grantee recaptures 50% of revenue
generated and the Business Council recaptures the other 50%.

If a loan is not a feasible and repayment of recapture funds is the only
option, a copy of the revenue recapture plan will be filed with the real
estate record in the county where the project is located. This will
effectively behave as lien on the property.

Summary of Public Comments Received (8.31.15):

e 37 comments referenced this change: Nearly all comments disagreed with 50% state revenue recapture; stating this amount was too high,
and would hinder local economic development
e Additionally, 16 comments stated revenue recapture terms and process needs to be better defined in these rules

Alternative Suggestions Proposed and Considered:

e 100% of revenue recapture should remain with communities and local Community Development Organizations
e State will recapture 10% of lease revenues are recaptured up to 50% of the total grant amount
o State recapture is deferred until well after the sale of the asset, to accommodate unexpected expenses

e Net revenue should be redefined as net income, so all expenses can be netted out before recapture is calculated

e State recapture should have a cap, or maximum amount per project

e A separate account is not necessary to account for recapture and is redundant
e State recapture should not apply when all or a portion of the project is funded through a loan

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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20% recapture would be more appropriate

Any projects involving affordable housing should be exempt from recapture

State recapture should only begin after a community has received a set amount of funds, one comment stated $30M
State recapture should be phased in, and ramp up to 50% over time

State recapture should be based on multiple performance measures, including jobs, and private investment. When a cap is met, the
obligation is satisfied

Revenues remitted to state should be banked for use as cash match on future projects

State recapture should be tiered, based on the amount of BRC funds previously received by the applicant

State recapture percentage should be based on community size

Only very large communities should remit recapture to the state

State recapture should be realized through grants recapture rather than loans

Staff Recommendations (3.10.16):

After consideration of public input, staff recommends the minimum amount of net revenue recaptured to the Wyoming Business Council
be 25%. A minimum of twenty-five percent (25%) of net revenue generated must be reimbursed to the BRC fund up to the original grant
amount of the project. Revenue recapture requirements may be satisfied by repayment of a BRC loan or via revenue recapture payments
unless otherwise prohibited by governmental rules or regulations.

All funds recaptured at the local level shall be placed in a segregated economic development account.

Up to fifty percent of local recapture may be used for operational expenses if matched dollar-for-dollar by local funds.

Staff also recommends defining ‘net revenue’ as ‘income generated by the lease or sale of a BRC funded asset, minus expenses associated
with maintaining the asset. Deductible expenses must be paid by owner and can include utility costs, insurance, property taxes, pest
control, repairs, property association fees and property maintenance.’

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
Page 6 of 19



Proposed Rule Change — Projects with Private Developers:

Issues Current Rules Proposed Rule Changes Comments
Projects with Private The Attorney General has suggested Revenue recapture for private 100% recapture of the grant amount and a Private developments must recapture 100% of'the grant amount and
Developers several. fflClOTS to be COHSldCer. when developments have a higher public positive internal rate of return. Recapture may |have a positive internal rate of return as calculated by staff.
determining whether an expenditure benefits threshold but vary by project  |occur through a BRC loan, repayment of
comports with Article 16 Section 6 of the  |type, finds, tax benefits and donation of real estate.
Wyoming Constitution. In reviewing The value of all real estate donations must be
projects that involve private developers, the verified by an appraisal.

AG advises the following factors should be
analyzed:

-the way in which the public benefits
compare to the way in which private parties
may benefit

-the overall primary effect of the public
expenditure

-the consideration given for the expenditure
-the location or site improvement of a
particular project

-the creation of employment opportunities
-the comparison of private dollars involved
in a project to the number of public dollars
-increased tax and / or other revenues and
competition with other localities.

Summary of Public Comments Received (8.31.15):

e 14 Comments referenced this change: Most comments agreed projects benefitting private developers should recapture 100% of the original
grant amount

e Two comments stated developers have an important role that no other entity can fulfill. Projects should be evaluated on their economic
development merits, if a developer benefits from the project, this only a positive side effect

e One comment asked for more guidance in rules on what is considered a private developer project

e Five comments and a petition signed by 41 citizens stated projects that further private interests make it impossible for other businesses in
that industry to compete, and thus hurt private development

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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Alternative Suggestion Proposed and Considered:

¢ No rule change should be made as developers play an important role in projects. Any recapture requirements will hinder projects
involving developers

Staff Recommendations (3.10.16):

e Projects involving a private developer must demonstrate the projected economic impacts are at least as great as the BRC grant assistance
and may be demonstrated through repayment of grant funds, direct jobs created, projected tax benefits and/or donation of real estate that is
not otherwise necessary for the project to the applicant or an agent of the applicant. The value of all real estate donations must be verified
by a certified appraisal or market analysis as determined by Council staff.

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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Proposed Rule Change — Community Development Organization (CDO) owned assets:

Current Rules

Proposed Rule Changes (7.15.15)

Staff Comments (7.15.15)

Issues
Community Some CDO bylaws and IRS codes do not specify that
Development BRC funded assets owned by the CDO revert back
to public ownership upon dissolution.
Organization (CDO) P P
Dissolution

Currently, if CDO dissolves, CDO's
bylaws or IRS code govern asset
disposal.

A deed restriction on the grant or loan funded
asset with a reversionary clause back to the
grantee/borrower, joint powers board, city,
town or county in the event of dissolution of
the CDO.

Ensures BRC funded asset will remain in the ownership of an
allowable public entity in the event of the CDO's dissolution.

Summary of Public Comments Received (8.31.15):

e Four comments referenced this rule change

e One comment was in agreement with the change
e One comment stated the disposal of an asset should be defined by a lien or mortgage instead of by-laws

e One comment asked for more specific language in rules to make sure an asset could also be transferred to a qualified non-profit
e One comment stated any limitation on CDO ownership of infrastructure will make project structuring harder

Alternative Suggestions Proposed and Considered: The transfer of CDO owned assets should be determined by a lien or mortgage on the asset,

not by-laws

e No rule change should be made, as any limitation on CDO ownership of infrastructure will make project structuring more difficult.

Staff Recommendations (3.10.16):

e Unless the project is owned by an applicant, there shall be documentation that in the event of dissolution of the owner, BRC-funded
infrastructure must revert to the sponsoring applicant or a related city, town, county, joint powers board or tribe. This requirement may be

satisfied by either specific language within articles of incorporation or a filing of the real estate record with the county of record.

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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Proposed Rule Change — Loans:

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments (7.15.15)
Loans Loan structuring lacks consistency. Interest Rate: Interest Rate: Revenue generating projects have the capacity to pay a higher interest
No to low interest (taken from statute) |+ Non-revenue generating projects - floor of |rate than non-revenue generating projects. Rates will comport with
zero percent (0%) the intent of the statute to be no to low interest but keeping in mind
Collateral:  Revenue generating projects - floor of one |current interest rates.

To be recommended by the Business percent (1%)
Council and determined by the SLIB « All loans will include an annual servicing
fee of 0.5% not to exceed $5,000

No match is required on loans
Collateral:

All loan projects that create a lease or a
revenue-based asset must be secured.

Summary of Public Comments Received (8.31.15):

e 13 comments referenced this change: most comments agreed consistency in loan terms is important, but disagreed that loans should be
emphasized as a project funding mechanism

e Six comments stated loans add a layer of complexity to projects and increase administrative burden

e Six comments added loans limit access to the program for smaller communities who don’t have resources and ability to handle the risk

e Three comments state these funds are difficult to pursue as the community cannot apply for loan funds without a special election

e Three comments disagree with a .5% servicing fee

e Three comments had a preference for grants with state recapture over loans

e One comment asked for clarification that a default on a non-recourse loan would not affect funding of future projects

e One comment explained that loans have an adverse effect on CDOs because it causes the income from the associated asset to become
taxable

e One comment suggested loan interest be banked for cash match for future projects

Alternative Suggestions Proposed and Considered:

e State revenue recapture agreements should be pursued over loans as the recapture gives the applicant more flexibility and reduces risk

e Interest paid on BRC program loans should be tracked and ‘banked’, this interest can then be used in place of match for future BRC
applications

o The .5% servicing fee on these loans should be eliminated

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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Staff Recommendations (3.10.16):

e Loans to non-revenue generating project will have an interest rate floor of zero percent (0%).

e Loans to revenue generating projects will have an interest rate floor of one percent (1%)

o Loans may have a one-time loan servicing fee of one-half of one percent (.5%) not to exceed $5,000.
e No match is required for loans.

¢ All loan projects that create a lease or revenue-based asset must be secured.

e [oans may be non-recourse the general fund obligations of any city, town or county.

e “Non-recourse loan” is defined as “a loan that is secured by a pledge of collateral, typically real property. If the borrower defaults, the
Council can seize collateral, but will not seek any further compensations from the borrower.”

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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Proposed Rule Change — Child Care, Senior Care, and proposed Community Development Category Type:

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments (7.15.15)
Child Care/Senior |The program currently allows for child care and Both Senior Care and Childcare projects |Create a new category of community This change will allow applicants to address quality of life or
Care senior care projects. There is not significant demand |are accepted once a year with a development projects that will include, but  |workforce needs that support a community's economic development
for these types of projects. maximum of $1 million per project. not be limited to child care, senior care and  |efforts.
community centers.

Summary of Public Comments Received (8.31.15):

e Nine comments were referenced this change: all comments agreed with this change
o One comment stated these projects should be prioritized below projects creating primary business attraction and expansion

Alternative Suggestion Proposed and Considered:

o The community development category should be prioritized below any projects involving projects involving primary business
development

Staff Recommendations (3.10.16):

e Program rules will amend the Community Enhancement category to include, but not be limited to, child care, senior care and workforce
projects. The maximum amount project amount is $500,000. Match will be 25% of total project cost of category 1 applicants and 20% for
category 2 applicants.

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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Proposed Rule Change — Deadlines:

Issues Current Rules Proposed Rule Changes (7.15.15)

Staff Comments (7.15.15)

Deadlines

applications are accepted on defined

Difficult for planning at the local level when some  |Not all types of applications are All types of applications will be accepted on
applications are accepted only once or twice a year. |accepted quarterly. Certain types of a quarterly basis.

deadline dates and limited as follows: ~ |Applications are limited by type as follows:

Business Committed - 4/fiscal year Business Committed - 4/calendar year

Data Center - 4/fiscal year Data Center - 4/calendar year

Community Readiness - 2/fiscal year Community Readiness

Downtown Development - 2/fiscal year |Downtown Development 2/calendar yeay
Community Enhancement - 2/fiscal year |Community Enhancement

Planning - 2/fiscal year Planning

Flexibility allows applicants to apply when most strategic.

In order for this rolling acceptance of applications to be successful it
will be important for the board to adopt an allocation plan.

Summary of Public Comments Received (8.31.15):

e Nine comments referenced this change: All comments agreed with quarterly deadlines for all project types

Alternative Suggestion Proposed and Considered:

e Applicants should have the ability to submit more low priority type applications, specifically three downtown development applications.
Projects associated with these funds usually come in clusters, so the ability to submit more of these types is needed

Staff Recommendations (3.10.16):

e Applications will be accepted in accordance with a schedule of deadlines which staff will make available annually. Awards will be
limited to the following:

Business Committed

No Limit

Managed Data Center Cost Reduction

No Limit

Community Readiness

One per calendar year

Community Enhancement

One per calendar year

Planning

One per calendar year

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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Proposed Rule Change — Downtown Development:

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments (7.15.15)
Downtown Downtown development projects are community Downtown Development Grant Awards - Downtown Development Grant Awards - The WBC recognizes the rising costs of rehabilitation projects.
Development readiness projects that happen to be located in $2 million maximum $3 million maximum and available for
downtowns, but are not consistent with the same projects
maximum awards.

Summary of Public Comments Received (8.31.15):

e Eight comments referenced this change: Comments all agreed with the new maximum for downtown development grants
e One comment requested a better definition of downtown area to ensure smaller communities had the ability to use these funds

Alternative Suggestions Proposed and Considered: No suggestions

Staff Recommendations (3.10.16):

e Staff recommends the Downtown Development category be removed from rules. All downtown development projects will apply as
Community Readiness grants and loans.

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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Proposed Rule Change — Operations and Maintenance (O&M):

Issues

Current Rules

Proposed Rule Changes (7.15.15)

Staff Comments (7.15.15)

Operations and
Maintenance
(0&M)

Communities do not always have the on-going funds
to maintain BRC-funded assets.

O&M is not a formal requirement for
every project.

Applicants will be required to adopt an O&M
plan for the life of the BRC-funded asset.

This plan will help WBC staff and local communities understand a
majority of the costs associated with maintaining and operating
projects long term.

Summary of Public Comments Received (8.31.15):

e One comment referenced this change, and was in agreement this should be a requirement

Alternative Suggestions Proposed and Considered:

e No Suggestions

Staff Recommendations (3.10.16):

e Applicants will be required to adopt an O&M plan for the life of the BRC-funded asset.

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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Proposed Rule Change — Reporting:

Issues

Current Rules

Proposed Rule Changes (7.15.15)

Staff Comments (7.15.15)

Reporting

Staff regularly collects reporting information, but
performance measures need to be formally
addressed. More accountability is required for
revenue recapture at local level.

Grantees/borrowers provide quarterly
reports during construction. Following
construction, the grantees and borrowers
submit an annual report for three years
on revenue recapture, job creation,
private investment, etc.

Grantees/borrowers will report on each
performance measure. Reporting period will
be extended from three years to five years for
all projects types except Community
Enhancement (which will remain at three
years) and Planning which are complete with
the submission of a final plan.

Allows WBC staff to collect and analyze data to ensure the program
continues to meet the goals set forth by the WBC, the legislature and
the Governor.

Summary of Public Comments Received (8.31.15):

e FEight comments referenced this change

@)

O
O
O

Four comments were in agreement

Three comments felt a comprehensive financial report/audit was burdensome and redundant
One comment wanted additional clarification in the rules on reporting processes
One comment also stated costs incurred for comprehensive financial report/audit should be the WBC’s responsibility

Alternative Suggestion Proposed and Considered: If a cumulative financial is required, the Wyoming Business Council should be responsible

for any costs incurred because of the audit

Staff Recommendations (3.10.16):

e Grantees/borrowers will report on project performances measure for a period of five years.

BRC Rule Changes — Staff Recommendations and Public Comments for WBC Board Meeting 3.10.2016
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Proposed Rule Change — Contingency and Development (C&D) Agreements:

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments (7.15.15)
Contingency and C & D agreements differ by project and community. [An agreement between parties is Rules will outline all requirements of the Staff will develop a template for applicants, shortening project
Development (C&D) Lack of consistency sometimes delays project required, t?ut the rules are ‘Vagle asto  |C&D agreement. development phase.
Agreements development. what specifically must be included.

Summary of Public Comments Received (8.31.15):

e Two comments agreed with this change
Alternative Suggestions Proposed and Considered: No suggestions

Staff Recommendations (3.10.16):

e Contingency and Development agreements shall include or consider the following elements:
o The project
Public benefit to be derived by the project
The return or consideration by the private business in exchange for the public project
Specified source/s of match funding by account name or other identifying characteristics
Proposed job creation
Cost overruns
Commitment of a business to the community
Private investment
Public procurement
Responsibilities of each party
Ownership and reversion structure as required in Chapter 1, Section 7 in the event of Community Development Organization, State
Development Organization or political subdivision dissolution
Timelines
Operations and maintenance if not already included in a separate plan
o Default remedies

O 0O O O O O 0O O O O

o O
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Proposed Rule Change — Managed Data Center Cost Reduction Changes:

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments (7.15.15)
Managed Data Center There is a discrepancy between when funds are The company has five years to realize its|Funds will be disbursed up to five years but |A clawback provision requires grant funds be repaid if the company
Cost Reduction disbursed and when the match by the company is match of payroll and capital only as the match from the company is leaves town or goes out of business within five years of first receiving
realized. expenditures. realized. funds. This change allows applicants lessen exposure to clawback as

grant funds are drawn down and match is realized.

Grant funds are disbursed over three

Summary of Public Comments Received (8.31.15):

e No comments were received on this change

Alternative Suggestions Proposed and Considered: No suggestions

Staff Recommendations (3.10.16):

o Funds will be disbursed up to five years as the business match is realized.
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Other Comments to Proposed Rule Changes:

Three letters voiced support of the comments submitted by Wyoming Economic Development Association, and Wyoming Association of
Municipalities
One comment stated the rules need more detail
One comment stated the BRC rule changes should be phased in over time, rather than all at once. This comment also asked BRC to better
explain the necessity of any rule changes
Many comments stated BRC projects have greatly helped many Wyoming communities in the past
Airports fall under unique statutes which conflict with recapture requirements as airports cannot sell land, and are required to reinvest
funds from lease revenues back into the airport
One comment asked that community development projects would include affordable housing development. Housing is essential for
community and economic development and improves quality of life
o This comment suggested revenue generated by the proposed category should be exempt from revenue recapture rules, especially if
the applicant is donating the property for the project
o The comment also suggested match for this category follow the same tier system as proposed for Business Committed and
Community Readiness, with tiers at 2.5% for disadvantaged communities, and 5% for all other communities
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Chapter 1
GENERAL PROVISIONS

Section 1. Purpose.

(a) The purpose of the program is to promote economic development at the
city, town and county levels in order to improve economic health and a stronger state
economy. These rules are adopted in order to implement W.S. 9-12-602 through 9-
12-603, which provide for the making of grants and loans to eligible applicants for
economic or educational development infrastructure. The rules provide for a method
of application, review and recommendation, the establishment of terms and conditions
of awards and a hearing process.

(b) Guiding Principles of the Business Ready Community Grant and Loan
Program:

(i)  Support to Wyoming’s communities that are diverse in size, resources
and economies.

(i1) Focus Business Ready Community funding on projects that will lead to
sustainability of the program and local economic development efforts.

(ii1)  Support projects that will help people, families and communities thrive.

(iv) Increase the capacity of community and economic development
partnerships and cooperative efforts between the private and public sectors
recognizing that each has its own responsibilities.

(v)  Support and encourage communities that develop innovative responses
to their economic challenges through a flexible review and recommendation process.

Section 2. Authority. Rulemaking for this program is the responsibility of
the Wyoming Business Council as authorized by W.S. 9-12-104(a)(iv) and W.S. 9-12-
601.

Section 3. Definitions.
(a) “Board” means the Wyoming State Loan and Investment Board.
(b) “Community Development Organization” means a business entity

organized to provide services as an agent of the applicant for the exclusive mission of
helping to develop and support economic development within a specified city, region
or state by providing necessary resources and assistance.
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(©) “Council” means the Wyoming Business Council Board of Directors.

(d) “Council staff” means the staff of the Wyoming Business Council
assigned to administer the program.

(e) “Eligible project costs” means total project cost, less ineligible project
costs. Examples of ineligible costs include appliances, equipment, furnishings and
other features of the facility which are not physically attached.

® “Cash match” means cash contributed to the total eligible project cost.
Real estate owned by the applicant or community development organization may be
used as cash if the property in question was not purchased or developed by BRC funds
and the value of the real estate is supported by an appraisal. Engineering and design
work completed within six months of the date a project application is received by the
Wyoming Business Council may be counted as cash match.

(2) “In-kind match” are contributions with value and must be applicable to
the period to which the matching requirement applies and must be necessary for the
project. Examples of in-kind contributions include labor, materials and real estate. In-
kind contributions must be verifiable from the records showing how the value placed
on in-kind contributions was derived. Labor services will be reported using rates
consistent with those ordinarily paid by the applicant or other employers for similar
work in the same labor market. Donated materials will be valued at market value at
the time of donation. The value of donated buildings or land will be established using
a market value or appraisal set by an independent appraiser or a market analysis
prepared by a licensed realtor.

(h) “Multi-year project” means a large scale, stand-alone project which
will be constructed over separate calendar years and which cannot be separated into
smaller, independently operational phases.

(1) “Phased projects” means a project in which parts (“phases”) are completed and
fully functional before the entire project is built-out. For example, a business park that
will eventually have twenty lots may be phased such that infrastructure will open up
five lots at a time over four different phases. The first five lots can be occupied
immediately upon completion of the infrastructure and do not require completion of
the remaining three phases.

() “Political subdivision” is an entity, serving as an agent for the applicant
that meets two of the three following criteria:

(i) A governmental function with a local purpose;

(i) Officers elected by the district’s inhabitants;



(ii1)) Provisions for assessment of taxes for finance purposes.

(k) “Primary jobs” are jobs created or retained by a business(es) that
provide(s) goods and services that are primarily exported out of the state, that gain
market share from imports to the state, or that meet an unmet need in the market area
and result in the creation of new wealth.

) “Revenue generating project” means real property developed with
Business Ready Community grants that can generate revenue from, lease payments or
the proceeds from the sale of real property.

(1)  “Net Revenue” means income generated by the lease or sale of a BRC
funded asset, less expenses associated with maintaining the asset. Deductible
expenses must be paid by owner and can include utility costs, insurance, property
taxes, pest control, repairs, property association fees and property maintenance.

(m) “State Development Organization” means a corporation organized
under W.S. 17-11-101 through 17-11-120 with the authority to provide financing for
new, existing or expanding businesses and to fulfill other economic or community
development purposes throughout the state of Wyoming and which may take equity
positions and shall take security positions in its borrowers” businesses and appropriate
personal guarantees from the owners thereof.

Section 4. Eligible Applicants.

(a) A county, an incorporated city or town and joint powers board may
apply for funding. A joint powers board may apply with the approval of all
participating agencies to the joint powers agreement.

(b) The Council may enter into a contract/cooperative agreement with the
Eastern Shoshone or the Northern Arapahoe Tribe in order to promote the purpose of
this program.

(©) An applicant may contract with a Community Development
Organization, State Development Organization or political subdivision to use BRC
funds.

Section 5. Type of Projects. A grant or loan may be used for the following types
of projects:

(a) A Business Committed Project is a project in which an applicant has a

business committed to start-up, expand, locate or retain jobs in the community. The
applicant must demonstrate that new primary jobs will be created or retained by the
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business and that the new jobs will be created at or above the county mean and/or
median wages and/or improve community and economic capacity. In addition to
assisting a particular business, a Business Committed Project may also fulfill the
purpose of a Community Readiness Project. The maximum grant amount is
$3,000,000. Funding in excess of the maximum grant amount may be applied for as a
BRC loan.

(b) A Community Readiness Project is a project which has no specific
business committed to expand or locate in a community. The community wants to
build infrastructure to ready itself for new business development under a specific
strategy or plan of action; for example, development of a business or industrial park,
a downtown development project or facilities for labor force or entrepreneurial
training. The applicant must demonstrate potential exists for creation of new primary
jobs. The maximum grant amount is $3,000,000. Funding in excess of the maximum
grant amount may be applied for as a BRC loan.

(c) A Community Enhancement Project is a project in which an applicant
wants to improve the community’s aesthetic character or quality of life in order to
make itself more attractive for business development or workforce attraction and/or
retention under a specific strategy or plan of action; for example, landscaping,
recreational, convention facilities, community centers, senior care or child care
infrastructure. Landscaping and streetscaping enhancements must be located in
commercial districts, sites of business activity or high visibility areas. Recreation,
convention or cultural centers must have a draw greater than the jurisdictional
boundaries of the applicant. The maximum grant amount is $500,000. Funding in
excess of the maximum grant amount may be applied for as a BRC loan.

(d) A planning project is a project in which an applicant creates or further
develops a community’s economic development strategy and outlines an
implementation plan.

(1)  Aneconomic development plan assesses the community as a whole and
identifies potential future economic development opportunities. This includes regional
targeted industry plans. The maximum award is $50,000.

(i1)) A feasibility study is a site specific or industry specific plan to
determine the feasibility of a project to meet economic development objectives. The

maximum award is $25,000.

(iii) A promotional plan addresses marketing of a community’s assets. The
maximum award is $25,000.

(iv) A tourism plan addresses economic development opportunities for a
defined region or community related to tourism. The maximum award is $25,000.
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Section 6. Eligible Activities.
(a) The following are eligible activities:

(i) Grant and loan funds may be used for economic or educational
development infrastructure projects which may include, but are not limited to, water,
sewer, streets and roads, telecommunications, airports, purchase of rights of way,
purchase of land, buildings, facilities, industrial and business parks, industrial site or
business district development, amenities within a business or industrial park,
landscaping, recreational and convention facilities and other physical projects;

(i1)) Grant and loan funds may not be used for the rehabilitation or
expansion of existing infrastructure unless the Council determines the rehabilitation
or expansion is necessary to meet the purpose of the program;

(ii1)) Grant and loan funds may be used for the expansion of infrastructure
previously funded under this program for phased projects.

(b) Grants for planning projects may only be used for the creation of the
planning document(s). Funds may not be used for salary costs of the applicant or local
organizations, travel costs for anyone other than the planning consultant(s) or
reproduction of any promotional materials.

Section 7. Ownership of Infrastructure

(a) The infrastructure funded by this program shall be owned by the
applicant or an agent of the applicant: community development organization, state
development organization or political subdivision.

(b) Unless the project is owned by an applicant, there shall be
documentation that in the event of dissolution of the owner, BRC-funded infrastructure
must revert to the sponsoring applicant or a related city, town, county, joint powers
board or tribe. This requirement may be satisfied by either specific language within
articles of incorporation or a filing of the real estate record with the county of record.

(c) The infrastructure or facility can be sold to a private entity without
advertising the sale or calling for bids, provided that the grantee and/or borrower
makes a determination that the sale will benefit the economic development of the
community and holds a public hearing, notice of which shall include the appraised
value of all real properties, at least once each week for three (3) consecutive weeks in
a newspaper of general circulation in the county in which the grantee and/or borrower
is located. All sales must be done in accordance with all applicable statutes.
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Section 8. Revenue Generating Projects. Revenue generated by the applicant
or an owner described in Section 7 must be recaptured at a negotiated rate
commensurate with the public investment. A minimum of twenty-five percent (25%)
of net revenue generated must be reimbursed to the BRC fund up to the original grant
amount of the project. Revenue recapture requirements may be satisfied by repayment
of a BRC loan or via revenue recapture payments unless otherwise prohibited by
governmental rules or regulations.

(a) All funds recaptured at the local level shall be placed in a segregated
economic development account.

(b) No more than fifty percent (50%) of local recapture may be used for
operational expenses if matched dollar-for-dollar by local funds.

(c) Revenue recapture must be repaid to the BRC fund annually or
according to a schedule ag8reeable to Council staff.

Section 9. Projects Involving a Private Developer. Projects involving a private
developer must demonstrate the projected economic impacts are at least as great as the
BRC assistance and may be demonstrated through repayment of BRC funds, direct
jobs created, projected tax benefits and/or donation of real estate that is not otherwise
necessary for the project to the applicant or an agent of the applicant. The value of all
real estate donations must be verified by a certified appraisal or market analysis as
determined by Council staff.

Section 10.  Local Public Hearing and Approval.

(a) An applicant is required to inform and educate the public and business
community to the greatest extent possible about the proposed economic development
project (including, but not limited to the economic development opportunity, possible
funding sources and alternative solutions) utilizing a variety of techniques and media.
The applicant must make readily available to the public access to the application and
associated materials, exclusive of business plans or business financial information. An
applicant shall actively solicit citizen input that can be submitted via writing,
electronically or in person at a public hearing. A minimum of one public hearing is
required before submission of an application. For the purposes of this program, seven
(7) days is the minimum period for notification of a hearing date. Public notice shall
be published in a newspaper of general circulation within the boundaries of the
applicant or as approved by the Council staff. If the project facility is to be located
outside the boundaries of the applicant, the applicant shall hold an additional public
hearing near the location of the proposed project facility. The notice shall contain a
concise description of the proposed project and state that time will be set aside at the
public hearing to take testimony from citizens about the project.



(i)  To inform the public and gather information, any public hearing should
at a minimum:

(A) Identify the economic development opportunity(ies);

(B) Explore all known possible funding sources and alternative
solutions to the opportunity(ies);

© Contain a comprehensive description of the proposed project;

(D) Solicit testimony from citizens who may feel that the proposed
project might compete with an existing business.

(i1))  An applicant must use its best efforts to notify all providers of similar
services in the market area about the public hearing at least seven (7) days in advance
of the public hearing.

(b) An application must be accompanied by a description of the applicant’s
public engagement process, written comments received by the applicant, evidence of
the public hearing notification, minutes from the public hearing and a signed resolution
passed by the applicant or participating agencies to a joint powers board after the
public hearing is held and public comments are considered.

Section 11.  Application Procedures.

(a) Each Wyoming Business Council Regional Director is available to
assist applicants with the development of projects and preparation of applications. The
Regional Director will use resources available such as the Department of Workforce
Services and Wyoming’s Community Colleges to define available workforce training
programs that could be used in conjunction with educational development
infrastructure and/or the labor market/workforce portion of the application. Draft
applications must be provided to the Regional Director two weeks prior to submission.

(1)  The applicant must schedule a consultation with a Wyoming Business
Council Regional Director to discuss the project. The Wyoming Business Council
Regional Director will submit preliminary comments and concerns along with the
application. A copy of the draft application and draft application materials must be
submitted to the Wyoming Business Council Regional Director at least two weeks
before the application submission deadline;

(b) An application shall be reviewed by the council staff to determine
eligibility and completeness.



(c) All grant and loan applications shall be reviewed by the office of the
Attorney General for project structure, including recapture provisions, in advance of
Council consideration.

(d) A complete application shall be forwarded by the Council staff with a
recommendation to the Council for review. Incomplete applications will be either
tabled or sent back to the applicant for resubmittal at a different time. An application
that is determined by the Council staff to be incomplete shall be provided an
explanation of the findings in writing within thirty (30) working days of its receipt
where practical.

(e) The Council staff shall publish statewide notice of Council and Board
meetings at which Business Ready Grant and Loan Program applications will be
discussed.

® The Council shall consider each application, allow for comments from
the public, the applicant and the Council staff and refer to the Board the application
with a recommendation.

(2) Under extraordinary circumstances, the Council may recommend a
waiver of rule requirements if the Council determines the waiver is consistent with the
purpose of the Business Ready Community Grant and Loan Program.

Section 12.  Application Submittal Requirements.

(a) Application Submittal Requirements. An applicant shall submit the
required application form and supplemental documentation as required by Council
staff.

(b) Other information as requested by Council staff.

(c) Previous Applicant. An applicant must show that satisfactory
performance has been demonstrated under previous grants and/or loans awarded
through this program.

Section 13.  Allocation Plan and Funding Cycles

(a) The Council may adopt a funding allocation plan for BRC projects and
prioritize project types.

(b) Applications will be accepted according to an annual deadline schedule
posted by the Council.
(©) BRC awards are limited by:
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Business Committed No Limit
Managed Data Center Cost Reduction |[No Limit

Community Readiness One per calendar year
Community Enhancement One per calendar year
Planning One per calendar year
(d) An applicant may request, with a single application, grant or loan funds

up to the annual maximum amount for a multi-year project for a period not to exceed
three (3) fiscal years. The applicant must demonstrate how the project meets the
definition of a multi-year project.

Section 14.  Application Evaluation. In addition to the Guiding Principles for the
Business Ready Community Grant and Loan Program the Council may evaluate a
grant and/or loan application utilizing one or more of the following criteria and
measures:

(a) The extent to which the project will increase the number of primary
jobs;

(b) The extent to which the project will create jobs at or above the county
mean and/or median wages;

(c) The extent to which the project will create sustainable jobs or jobs with
benefits such as health insurance and retirement;

(d) The extent to which the demand for those services outpaces the existing
supply of services causing a detriment to the ability of the applicant to develop its
workforce, community needs and economy;

(e) The extent of private investment in capital equipment and/or facilities
for a new or existing business. Preference is given to projects leveraging private
investment;

) The extent to which the project aligns with targeted industries
identified by the local and regional community as well as the Council;

(2) The extent to which the total revenue for an existing business is
increased;
(h) The extent to which the market share increases for an existing business

as measured by units sold or some other measure that competitors in the market
generally recognize as valid;
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(1) The viability and thoroughness of a business plan which includes, at a
minimum, a business description, management qualifications, market investigation,
balance sheet, profit and loss for the previous three (3) years or tax returns for the
previous three (3) years and cash flow projections for the next three (3) years;

() The extent to which the project helps an applicant attract new
businesses and/or expand and retain existing business(es);

(k) The extent to which the project helps an applicant fulfill community
development goals related to economic development;

Q) The extent to which the project helps an applicant diversify its
economy;,
(m) The extent to which the project builds upon an applicant’s unique assets

and characteristics to develop momentum in market niches;

(n) The extent to which the project is ready to begin construction and/or
implementation. For example, projects have secured financing, permits and licensing,
zoning classifications, annexation, appraisals and purchase agreements necessary to
complete the project;

(0) The extent to which the project helps the applicant grow the local
workforce;
(p) The extent to which the project helps the applicant expand

entrepreneurial and/or workforce training;

(q) The wviability and thoroughness of the recapture plan for revenue
generating projects that will anticipate revenue streams and prioritize economic
development initiatives to be paid for with the revenue while allowing the applicant
flexibility to respond to opportunities;

(r) The extent to which the project involves the use of a Business Ready
Community loan;

(s) The extent to which the project leverages additional private investment.

(1) The extent to which the project assists the applicant’s Main Street
Program efforts;

(u) The extent to which the Community Enhancement project provides a

listing of proposed community enhancement projects and site related to economic
development along with preliminary cost estimates;
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(v) The extent to which the planning project will create or further develop
an applicant’s specific economic development strategy;

(w) The extent to which the planning project will potentially lead to job
creation or retention;

(x) The extent to which the planning project will address methods of
funding to implement the plan;

(y) The extent to which the tourism planning project will increase
overnight visitors, local sales tax revenue, local lodging tax revenue and local
employment opportunities and earnings;

() Satisfactory performance under previous grants awarded through this
program;
(aa) The extent to which the project will provide for information technology

services to the state or to the applicant at a price discounted from the fair market value
of the services;

(bb) The extent to which the project will provide information technology
services to technology related businesses in the state, at a price discounted from the
fair market value of the services;

(cc) The extent to which the project will facilitate the expansion or retention
of a business developed at the University of Wyoming Business Technology Center;

(dd) In order to determine compliance with Article 16, Section 6 of the
Wyoming Constitution, the Council staff will consult with the Attorney General when
evaluating a request to fund a “Business Committed” project, project involving a
private developer or a “Managed Data Center Cost Reduction” project. The application
and the Council recommendation will be reviewed by the Attorney General using the
following criteria:

(i) A public purpose must exist;
(i1)) Adequate consideration must be exchanged;
(ii1) Statutory authority must exist.

Section 15. Grant Match Requirements for Projects Other than Managed
Data Center Cost Reduction grants.



(a) BRC loans do not require a match.

(b) A BRC loan can be used to satisfy match requirement.
(c) Match is based on total eligible project costs.
(d) Following is a breakdown:
BRC Required Match

Category 1 Applicant  Category 2 Applicant Notes
Business Committed 10% 5% Half of match must be cash
Community Readiness 10% 5% Half of match must be cash
Community Enhancement 25% 20% Half of match must be cash
Planning 25% 25% Match must be all cash
All matches are calculated as a percentage of total project cost.

(e) A grant for a “Planning” project shall require a minimum cash match
of twenty-five percent (25%) of total eligible project activities. Community
Development Block Grant funds cannot be used for a match.

® Applicants for all other projects are categorized based on population
and local government share of state sales and use tax per capita. Categories determine
the required match. Sales and use tax figures are updated annually by the Wyoming
Department of Revenue and population figures are updated every five years by the
U.S. Census Bureau. Sales and use tax figures used for determination will be an
average of the three most recent years’ data available. A schedule of categories will
be regularly updated and posted on the Wyoming Business Council website.

(1) Category One applicants are those municipalities with a
population greater than 1,300 or are located in a county where the three-year average
of the local government share of state sales and use tax per capita is more than 70% of
the statewide average.

(11) Category Two applicants are those municipalities with a
population under 1,300 or are located in a county where the three-year average of the
local government share of state sales and use tax per capita is less than 70% of the
statewide average.

(iii)  In the case of a joint powers board, the project’s location will
determine its categorization.

Section 16. Fund Disbursement, Project Monitoring, Performance Measures
and Revenue Recapture Reporting.

(a) Procurement Standards. Applicants must follow state procurement
regulations for cities and towns and the Wyoming Preference Act. If a non-municipal
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applicant has a procurement policy, staff or qualified consultants reserve the right to
review that policy prior to fund disbursements.

(b) Fund Disbursement. Funds shall be disbursed to the applicant only as
needed to discharge obligations incurred in accordance with the Board approved
eligible project costs. Request for disbursement shall be made via the online grant
management system, access to which shall be provided by Council staff. Requests for
fund disbursement must be supported by adequate proof that such an obligation has
been incurred for the project purpose and is due and owing.

(©) Fund Reversion.

(1)  If the Council staff determines that a project has not been completed
within a reasonable time, Council staff shall notify the applicant in writing at least
thirty (30) days prior to presenting the matter for Council review.

(i) If the Council staff determines that the project is complete, but the full
amount of the grant or loan has not been expended, the Council staff shall notify
grantee of this determination. Thirty (30) days following the notification, the unused
portion of the grant or loan shall revert to the BRC Fund.

(ii1)) For projects that have not been started within one year: Council staff
will notify a grantee/borrower of a pending expiration prior to the one-year anniversary
of the grant/loan approval. The grantee/borrower can submit a written request to
continue the project. Council staff may request new and/or updated information and
documentation. Council staff may recommend and the Council may grant an
extension of time in which to start the project.

(iv) For projects with contingencies: Council staff may request a monthly
update on the status of the contingencies. The grantee/borrower has the option to
submit a new application or may request an extension or modification of the
contingency terms through the Council staff. Council staff may recommend and the
Council may grant an extension of time or modification to the contingencies.

(d) Project Monitoring.

(1) Reports. Within fifteen (15) calendar days of the conclusion of each
calendar quarter during the term of the grant or loan contract, the applicant shall supply
Council staff with a progress report. Each progress report shall set forth in narrative
form the work accomplished under the grant or loan during the quarter and shall
include a financial status report. At the end of the project, the applicant shall furnish
Council staff with a comprehensive report of the project. The applicant shall likewise
furnish the Council staff with a cumulative financial statement, reflecting the total
expenditure pursuant to this grant agreement.
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(1))  Audits and inspections. The Council staff may, at its expense, conduct
an audit of the records of the applicant and inspect the construction and operation of
the project.

(ii1)) Record retention. Grantee agrees to retain all records related to the
project for five (5) years following the Council staff’s date of notice to grantee of
closeout of the grant.

(e) Project Evaluation.

(1)  Reports. Upon project construction, the grantee/borrower shall annual
reports for five years project outcomes against established measures. Council staff
shall tailor reports to the specific nature of each grant or loan, in agreements between
the Council and grantee.

(i1)) Evaluation results. The Council shall use the evaluation report
information to measure program outcomes, to promote learning from experience and
to improve program performance. Evaluation results will be available to other
grantees.

(ii1)) At the end of the term of a BRC project, the Grantee/Borrower shall
provide a comprehensive report to the Council staff, in a format prescribed by the
Council staff that is a cumulative financial and performance report of the project. This
report shall, at a minimum, include a detailed accounting of project expenditures that
were paid for with BRC grant or loan funds, match contributed, recapture revenue(s)
received, how recaptured revenues were or will be used, how recaptured revenue use
complies with the rules of the BRC program and the project grant/loan agreement and
a list of the accomplishments that resulted from the grant or loan. An authorized
official of the Grantee/Borrower shall certify, under penalty of false swearing, that the
information in the report is true. The Council staff reserves the right to require a BRC
project audit to be conducted by the director of the department of audit or his designee.
The cost of this audit shall be the responsibility of the Grantee/Borrower.

(iv) A grant/loan recipient shall keep recapture funds in a segregated

account and report on such to council staff for the term of the revenue recapture
agreement.
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Chapter 3
BUSINESS READY COMMUNITY LOAN INFORMATION
Section 1. Definitions.

(a) “Non-recourse loan” is a loan that is secured by a pledge of collateral,
typically real property. If the borrower defaults, the Council can seize collateral, but
will not seek any further compensation from the borrower.

Section 2. General Policy. A BRC loan may be made to fund all or a portion of
any project that is an eligible activity. A BRC loan can be used in conjunction with a
BRC grant. In no event shall a loan be made to pay off or refinance existing debt.

Section 3. Application Submittal Requirements.

(a) In addition to application requirements in Chapter 1, the following
items are required:

(i) A copy of the signed resolution of support from the applicant or the
member agencies if the applicant is a joint powers board that includes source of
repayment of the loan and the proposed security for the loan;

(i) Ifapplicable, documentation of any environmental requirements (at the
expense of the borrower). Council staff will determine the level of environmental
review required;

(ii1) If applicable, determination if property is subject to federal flood
regulations. An applicant must include a federal floodplain map and identify location
of proposed collateral. If necessary, flood and hazard insurance will be required at the
expense of the borrower;

(iv) Ifapplicable, an applicant must include guarantees, letters of credit and
any other proposed security;

(v)  Aletter from the applicant’s attorney addressing the following in detail:

(A) The applicant’s authority to enter into the loan;

(B) The applicant’s current indebtedness and borrowing capacity;
©) Whether or not this loan will require an election;
(D) Method of repayment and revenue sources;
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(E) Affirmation that Wyoming State Constitution debt provisions
and all other applicable statutes will be followed.

(vi) In order for the Council to determine the ability of the applicant to
repay a loan and to aid the Attorney General in evaluating the legality of the proposed
indebtedness, an applicant shall provide an annual budget for the preceding and current
fiscal years and a completed financial statement provided on a “General Financial
Information” form provided by the Council staff, that includes, but is not limited to
the following information:

(A) Assessed valuation for the current and two (2) preceding fiscal
years;

(B) Total bonded and non-bonded indebtedness, including
outstanding principal balance, interest rate and remaining term;

(©) Total mills levied within the jurisdiction of the applicant for the
current and two (2) preceding years: and, a breakdown of the mill levy for the current

fiscal year;

(D) Sales and use tax imposed within the jurisdiction of the
applicant;

(E) A summary of the applicant’s total investments and cash
balances for the three (3) preceding fiscal years.

(vil) Council staff may require additional information in accordance with
Council loan policies.

(viii) Other applicable information as requested by the Council staff.

Section 4. Loan Amount.
(a) The maximum loan amount is $3,000,000 per application.
Section 5. Interest Rate and Term. A Business Ready Community Loan shall be

made at the following interest rates as recommended by the Council and established
by the Board and reflective of market rates.

(a) A floor of zero percent (0%) for non-revenue generating projects.

(b) A floor of one percent (1%) for revenue generating projects.
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(c) Loans may have a one-time servicing fee of one-half of one percent
(0.5%) not to exceed $5,000 and will be serviced through a third-party contract.

(d) Fees such as origination, documentation, filing appraisal and any
additional fees will be paid by the applicant.

(e) The term of the loan will be based upon the useful life of the asset not
to exceed 30 years.

Section 6. Security Interest.

(a) A loan shall be adequately collateralized as recommended by the
Council and determined by the Board. The Council may recommend and the Board
may require a first position security interest in the revenue generating facility and the
related user fees or assessments. Other security may be required as determined by the
Council and approved by the Board. A borrower will be required to maintain adequate
insurance on the proposed infrastructure, pay applicable taxes and assessments when
due and maintain the infrastructure in good condition. An applicant will be required to
provide a complete appraisal on the collateral. Council reserves the right to review and
accept the appraisal or assign the appraisal to a third party at the cost of the applicant.

(b) Loans may be non-recourse.

Section 7. Attorney General Opinion. No loan shall be made without the written
opinion of the Attorney General certifying the legality of the transaction and all loan
documents. An election approving the project and borrowing for the project by the
qualified electors of the borrowing entity shall be required only if the Attorney General
determines such an election is otherwise required by law.

Section 8. Loan Evaluation. In additional to Application Evaluation criteria in
Chapter 1, council staff shall evaluate a loan application utilizing the following
criteria:

(a) Whether the user fees or assessments generated by the project will be
sufficient so that the loan may be considered a reasonable and prudent investment of
state funds;

(b) Whether the applicant is current on repayment obligations to the
Business Ready Community account or other state loan accounts.

Section 9. Council Consideration. The Council shall consider each application,
allow for comments from the public, the applicant and the Council staff and refer to
the Board a recommendation including the amount of the loan, the term of the loan
and the type of security required to secure the loan.



Section 10.  Disbursement of Loan Proceeds. Funds shall be disbursed to the
applicant as needed to discharge obligations incurred in accordance with the Board
approved eligible project costs. Request for disbursement shall be made via the online
grant and loan management system access to which shall be provided by the Council
staff. Disbursement requests shall be supported by adequate proof that such an
obligation has been incurred for the project purpose and is due and owing.
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Chapter 4

BUSINESS READY COMMUNITY MANAGED DATA CENTER COST
REDUCTION FUNDING

Section 1. Definitions.

(a) “Managed Data Center” means a center whose primary purpose is the
centralized repository for storage, management and dissemination of data and
information for multiple businesses. This definition does not include spaces primarily
for housing office computers, including individual work stations, servers associated
with workstations or small server rooms. For the purposes of these rules, the Council
has adopted the Uptime Institute, Inc.’s four tiered classification approach to site
power infrastructure. Projects must be similar and align with the characteristics of the
tier classifications or another widely accepted metric for evaluating data centers.

(1)  Tier IV data centers support companies with an international market
presence delivering around the clock, year round services in a highly competitive
market. Tier IV businesses are based on E-commerce, market transactions or financial
settlement processes. The businesses tend to be large, global companies spanning
multiple time zones.

(i) Tier III data centers support internal and external clients around the
clock, year round such as service centers and help desks, but can schedule short periods
when limited service is acceptable.

(i11) Tier II data centers are typically internet-based companies without
serious financial penalties for quality of service commitments and small businesses
whose information technology requirements are mostly limited to traditional normal
business hours, allowing system shutdown during “off-hours”.

(iv) Tier I data centers are small businesses where information technology
primarily enhances internal business process and whose web-presence is as a passive
marketing tool. For example, internet based startup companies without quality of
service commitments.

Section 2. Maximum Amount and Match.

(a) The maximum grant amount is $2,250,000. The grant amount will be
determined by the business’ match amount.
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(b) The grant shall require a minimum private investment match that is at
least one hundred twenty-five percent (125%) greater than the “Managed Data Center
Cost Reduction” grant. No less than fifty percent (50%) of the match shall be
calculated by the net wages of those employees earning one hundred fifty percent
(150%) of the median wage for all occupations in all industries within the county in
which the project will take place. Nor more than fifty percent (50%) of the match shall
be calculated by the private capital investments in taxable items. The following table
shows three (3) examples of grant amounts and the required match. The match can be
realized up to five years. The following table shows three (3) examples of grant
amounts and the required match.

|
Minimum Percentof | Mindmum Required | Maximum Private

Minimum
. Pacentof |, Required Conssderation Wages (100%; of | Capital Investment
Total Gramt . Required Match -
S Mininum (Realized over § Comprised of Wages uhichare 150% in Taxable Items
. Consideration | v ":’ 1 (100%5 of w hich are 150% above Coumty Allow able as
Ly
the County Median) Mudian) Consideration

Section 3. Eligible Project Activities. Grants for Managed Data Center Cost
Reduction projects may be used for the reduction of the costs of electrical power,
broadband or both.

Section 4. Fund Disbursement, Project Monitoring and Project Evaluation.
Managed Data Center Cost Reduction projects are subject to all requirements listed in
Chapter 1, Section 15 and the following:

(a) Funds will only be disbursed for businesses that are in operation in the
jurisdiction of the applicant. Funds may be disbursed over five years applicant realizes
the match requirement. Annual grant disbursements may total no more than one-third
(1/3) the total amount in addition to the unused balance available from previous grant
years.

(b) If the Council staff determines that a business participating in a
“Managed Data Center Cost Reduction” project is not operating within one year from
the time the grant is approved, the grant will automatically expire. Based on
information supplied by the grantee, Council staff may grant an extension of time in
which the business must start operations.

(c) If the Council staff determines that five (5) years has elapsed since the

commencement of operations of a business participating in a “Managed Data Center
Cost Reduction” project and the match requirement has not been met, then the full or
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partial amount of grant disbursed to the applicant may be reimbursed to the BRC
account.

Section 5. Application Evaluation. In addition to other application evaluation
criteria in Chapter 1, Managed Data Center Cost Reduction requests will be evaluated
on the extent to which the project will provide for the growth or recruitment of
managed data centers at Tier II, Tier IIIl and Tier IV levels or similar levels. Preference
will be given to Tier III or Tier IV level or similar level managed data centers.

Section 6. Application Submittal Requirements
(a) Applicant must follow application requirements in Chapter 1.
(b) In addition to other requirements listed for a development agreement in

Chapter 1, the following must be included:

(i)  An agreement that the business will repay all grant funds expended at
a reasonable rate of return as negotiated with the applicant and approved by the
Council if the business relocates from the political subdivision within five (5) years
from first receiving funds;

(1)) An agreement that the business will repay all grant funds expended at
a reasonable rate of return as negotiated with the applicant and approved by the
Council if the business does not meet its match requirements within five (5) years from
first receiving funds;

(111) An understanding of the required match and job creation requirements;

(iv) The terms of the fund disbursements and a statement of which utility
costs will be reduced using the grant funds and in what amount;

(v) An understanding of the timeline for the business to become
operational;

(vi) An offer by the business and an acceptance or declination by the
applicant to provide a stated amount of information technology storage services to the
applicant at a price discounted from the fair market value of the services;

(vii) The signed contingency may also include a commitment by the
business to offer a stated amount of information technology services to the state or a
Wyoming based technology related business at a price discounted from the fair market
value of the services;



(viii) (If applicable) A signed lease agreement or memorandum agreement
with regards to the terms of a lease agreement;

(ix) (If applicable) Evidence that there is or will be infrastructure,
architecture and services necessary for the support of a data center at a Tier I, Tier 11
or Tier IV level or similar level.

(©) At the applicant’s expense, the Council staff may request a
disinterested third party to validate a data center’s Tier level, review a business plan
or examine other aspects of an application. Council staff must approve the third party.
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