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Board of Directors Agenda 
Torrington, Wyoming  •  Lincoln Community Complex  •  March 9 and 10, 2016

WEDNESDAY, MARCH 9, 2016
(Times are tentative and subject to change without notice)

Wednesday dress code is business casual.
Location: Torrington, Holiday Inn Express –1700 East Valley Road  

(Order of Agenda subject to change)

2:00 p.m.  Tour of Torrington economic development sights 
 (Leave from hotel lobby)

3:00 p.m. Torrington Eastside Industrial Park ribbon cutting
 (Torrington Water and Wastewater Facility, 659 Industrial Park Ave.)

3:45 p.m. Main Street Torrington walking tour (weather permitting)

4:30 p.m. Community reception – 21st & Main Street 

5:30 p.m. Back to Holiday Inn Express

6:30 p.m. Board/staff dinner – Torrington Fire Hall – 2001 W. C St.

 
THURSDAY,  MARCH 10, 2016
(Times are tentative and subject to change without notice)

Thursday dress code is business attire.

8:00 a.m. Convene public meeting – Lincoln Center, 436 E. 22nd Ave., Suite C
 Welcome to Torrington – Wally Wolski, Goshen County Commissioner and Goshen  
 County Economic Development Corp. Board President

•	  Introduction of Board members
•	 Presentations
•	 Nominating Committee report 

Action Item: Election of new officers
•	 Committee assignments 

Action Item: Minutes approval - December 9, 2015 minutes 
          December 22, 2015 call-in minutes

8:30 a.m. Tour 23 Report – Ann Nelson, Wyoming Business Alliance representative
 
9:15 a.m.  CEO update – Shawn Reese

9:40 a.m.   Break
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10:00 a.m. Personnel, Budget and Audit Committee Report – Jim Espy, Chair
•	 Diane Joyce, CFAO, will provide comments on current financials 

Action Item: Acceptance of financial statements

10:45 a.m. Board Bylaws Subcommittee – Megan Goetz, Chair
•	 Bylaws review 

Action Item: Approval of bylaws 

11:00 a.m.      Business Contract and Loan Committee Report – 
Ben Avery, Business and Industry Division Director, will report on:
•	 Challenge Loan reporting requirements
•	 Participation Loan request  

Action Item: Approval of Participation Loan request  
•	 Past due report
•	 Charge off balances report 

Action Item: Acceptance of charge off report
  
11:20 a.m.     Community Grant and Loan Committee Reports – Cactus Covello, Chair

•	 Community Development Block Grant (CDBG) Annual Action Plan 

Action Items:
•	 Motion to Approve
•	 Vote on Motion  

•	 Old Business – Town of Alpine/Grand Teton Distillery Application
•	 Wyoming Distillery Market Report – Tom Johnson, CPO, and Lisa Johnson, 

Interim Agribusiness Division Director 

Action Items:
•	 Motion on application
•	 Vote on Motion

•	 Business Ready Community (BRC) applications for review and action –  
Molly Spangler, Investment Ready Community Division Director, and  
Julie Kozlowski, BRC Program Manager, will present staff recommendations  
for the following applications: 
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All projects will be introduced and comments taken on all projects before a motion or vote is made. 

Action Items:
•	 Motion needed on each application
•	 Vote on application  

12-1:15 p.m.  Lunch Break
•	 Provided for board and staff - on site
•	 Guests may wish to enjoy one of the local eateries 

1:15 p.m.  Continue morning agenda – Business Ready Community 
•	 BRC Rules

3:15 p.m.  Other Board matters, Chairman
•	 Other business 
•	 Upcoming meeting dates and locations
 
  May 25-26  Rock Springs
  Sept. 14-15  Worland 
  Dec. 8-9  Cheyenne  

3:30 p.m. Closing remarks and adjournment

Project Name Project Type
 Requested 

Amount 
 Staff 

Recommendation 

1 Alpine, Town of Grand Teton Distilling Business Committed 2,873,798$         2,873,798$            
2,873,798$         2,873,798$            

       Available BRC Funds 16,379,468$          
       Balance Remaining if Awarded 13,505,670$          

Applicant

       Total Requests

BRC APPLICATION RECONSIDERATION

Project Name Project Type
 Requested 

Amount 
 Staff 

Recommendation 

1 Sweetwater County Sweetwater Events Community Readiness 2,480,769$         2,480,769$            
2 Guernsey, Town of Guernsey Phoenix Downtown Development 750,000$            750,000$               

3 Kemmerer-Diamondville 
Water/Wastewater JPB

Kem-Dimd Transmission Line Community Readiness 555,914$            555,914$               

4 Green River, City of Green River Lift Station Community Readiness 1,297,000$         1,297,000$            
5 Wright, Town of Wright Arena Community Enhancement 190,000$            190,000$               
6 Superior, Town of Superior Public building Community Enhancement 500,000$            500,000$               

7 Rock Springs - Sweetwater 
County Airport Board

Rock Springs Airport Project Community Readiness 3,000,000$         -$                      

8 Evanston, City of Evanston Roundhouse Community Readiness 3,000,000$         -$                      

9 Sheridan, City of WYO Performing Arts &                             
Education Center

Community Readiness 2,000,000$         -$                      

10 Campbell County Campbell Co. Airport Hangar Community Readiness 2,538,461$         -$                      
11 Upton, Town of Upton Park Community Enhancement 386,047$            -$                      

12 Campbell County Campbell Co Camplex                
Business Park Study

Planning 25,000$              -$                      

13 Hulett, Town of Hulett Clinic Feasibility Study Planning 25,000$              -$                      
14 Sinclair, Town of Sinclair Theater Feasibility Study Planning 25,000$              -$                      

16,773,191$       5,773,683$            
       Available BRC Funds 16,379,468$          
       Balance Remaining if Awarded 10,605,785$          

7,731,987$            

BRC APPLICATION SUMMARY

Applicant

       Total Requests/Recommendation

       Balance Remaining if Alpine Awarded
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DRAFT

Board of Directors Meeting
Cheyenne, Wyoming  •  Dec. 9, 2015  

 
BOARD MEMBERS PRESENT 
Jay Anderson, Cactus Covello, Megan Goetz, Ron Harvey, Pete Illoway, Kelly Lockhart, Lynne Michelena,  
Pat Schmidt, Aaron Sopko, Mike Sullivan, Jim Espy, Allen Hoopes and Dick Bratton  

BOARD MEMBER ABSENT 
Mike Wandler and Tom Scott 

WBC STAFF PRESENT 
CEO, Shawn Reese; CFAO, Diane Joyce; CPO, Tom Johnson; Directors, Ben Avery, Ron Gullberg, Molly 
Spangler and Lisa Johnson; Regional Directors, Leah Bruscino, Roger Bower, Kim Rightmer, Pat Robbins, 
Elaina Zempel, Dave Spencer and interim regional director Heather Tupper.  Other staff present included: 
Karen Fate, Shaun Jones, Tom Dixon, Grant Gering, Sandy Quinlan, Julie Kozlowski, Ben Peterson, Andy 
Greenman and Linda Hollings, Recorder.   

CALL TO ORDER/WELCOME/INTRODUCTIONS 
Co-Chair Lynne Michelena called the meeting to order at 8:27 a.m.  She thanked the city of Cheyenne for 
hosting the meeting.  She stated that board members would have a chance to tour the Microsoft facility 
later in the day.  She thanked all who had traveled and those on the phone for their interest in the board 
meeting. 

Michelena stated that this would be the last meeting for board members Dick Bratton and Pat Schmidt, 
as their terms were expiring.  She thanked them for their service to Wyoming and its citizens and stated 
what a pleasure it had been to serve with them on the WBC Board of Directors.  Governor Matt Mead 
sent personal letters to Bratton and Schmidt, which were read by CEO Reese.  Reese presented them with 
engraved plaques to commemorate their service along with the letters from the Governor.   

MINUTES APPROVAL 
The minutes from the Sept. 10 meeting in Sheridan were presented for approval.  Several corrections were 
noted.  The vote on the motion to approve staff’s recommendation on Cheyenne’s request to fund the new 
air terminal should have indicated that Illoway abstained from voting on the motion, and discussion on the 
Cheyenne West Edge project should have included that a board member felt half a million dollars was a lot 
for a grass gathering area.

MOTION:  Covello moved to approve the minutes with the voiced corrections made.  Harvey seconded the 
motion.  All voted in favor; motion passed.
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CEO OVERVIEW 
CEO Reese gave an overview of the proceeding for the next day, Dec. 10.  Board members, staff and 
interested public would be asked for their feedback on the WBC’s strategic plan.  Staff would like to have 
the plan ready for release in mid-January.

 
WELCOME TO CHEYENNE 
Anja Bendel from Cheyenne LEADS welcomed the board and guests to Cheyenne.  She presented an 
overview of Cheyenne that included history of the city, public investments, downtown area, business parks, 
economic snapshot, workforce and economic development impacts.

She also spoke of a new program that the Wyoming Economic Development Association was sponsoring.  
The program is a mentoring program where experienced local economic development directors are paired 
with inexperienced directors.  This would be a state-wide program.

 
PERSONNEL, BUDGET AND AUDIT COMMITTEE REPORT – JIM ESPY, CHAIR 
CFAO Joyce introduced Wayne Herr from McGee, Hearne and Paiz (MHP).  The WBC contracted with MHP 
to conduct an independent audit, as required by statute.  Herr reported on the audit procedure and results.  
He said MHP issued a clean opinion and had no instances of non-compliance to report.  He thought the 
WBC did an excellent accounting job and was to be commended for a clean audit.  Board members echoed 
that sentiment and thanked Joyce for her excellent leadership.

MOTION:  Bratton moved to accept the audit report; Illoway seconded the motion.  All voted in favor; 
motion passed.

MOTION:  Schmidt moved to have the minutes reflect the board’s desire to award the Fiscal Office with a 
Commendation of Excellence for accounting practices and procedures.  Bratton seconded the motion; all 
voted in favor.  Motion passed.

Joyce reported on the WBC’s current financial status.  Expenditures and encumbrances for the current 
year were 39.87% compared to 48.75% for the previous year to date.  The difference was primarily due to 
activity in grants.  Amounts spent and encumbered in the current year for personnel services (wages and 
benefits) and support services were comparable to amounts in the prior year.  Amounts for data services 
were lower compared to the previous year due to a decrease in overall costs of services. Professional 
service expenditures and encumbrances for the current year were lower compared to the previous year 
due to some one-time contracts in the prior year and University of Wyoming-executed contracts not yet 
encumbered.

She also reported on encumbrances, cash balances, loans receivable and dues and memberships.

MOTION:  Hoopes moved to accept the financials, as presented; Anderson seconded the motion.  All voted 
in favor; motion passed.  

CFAO Joyce presented the 2017-18 Biennium Budget Request that was submitted to the budget office, 
which included an exception request to transfer funds from Wyoming Rural Development and Main Street 
into the rest of the WBC budget; this exception request did not require any new monies.  The total budget 
request requested no new funds or personnel.   The WBC reviewed the request with the Governor’s office 
in October.    The 2017-18 budget submitted by the Governor to the Legislature on Dec. 1 recommended 
cuts totaling $5,980,000 taken primarily out of the Business Ready Community program.

CFAO Joyce also presented a draft of the proposed bylaws to the board for review.  Members were asked to 
get their comments and/or suggestions to Goetz or Joyce before the March 2016 board meeting.

Chava Case, human resources manager, reported there were 11 vacancies at the WBC.  In response to 
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Governor Mead’s implementation of a hiring freeze, the WBC requested an exception to fill the business 
finance manager position in the Business and Industry Division vacated by Ryan Whitehead.  WBC 
leadership continues to evaluate how the vacancies correlate to the strategic plan and the need to request 
additional exceptions for the remaining vacancies.

 
BUSINESS AND CONTRACT LOAN COMMITTEE REPORT  
Avery, Business and Industry Division director, indicated there were two action items for the board’s 
consideration: 

• Participation request under the Wyoming Partnership Challenge Loan Program by Security First 
Bank to benefit the Cheyenne YMCA

• Acceptance of Challenge Loan reports

Avery said staff was working with the Joint Minerals and Economic Development Committee on a bill that 
would use the remaining Science, Technology and Economic Authority (STEA) funds to match federally 
funded Small Business Innovation Research (SBIR) awards.  The Committee agreed to sponsor the bill in the 
upcoming legislative session.

A $161,000 participation request was presented on behalf of Security First Bank of Cheyenne to provide a 
term loan to the Cheyenne Family YMCA.  The funds would be used to complete energy efficiency upgrades 
throughout the facility.  Terms would be a 1% ($1,610) loan fee and a 4% interest rate fixed for the first five 
years, then increasing to the rate of the master bank note thereafter.  Staff recommended approval of the 
loan participation in the amount presented.

MOTION:  Covello moved to approve the participation in the amount, as presented.  Hoopes seconded the 
motion.  All voted in favor; motion passed.

Staff summarized the reports required under the Challenge Loan program.  There were no past-due loans, 
the loan loss reserve analysis concluded there were ample funds available to cover any loss from loans and 
there were no charge off balances to report.

MOTION:  Espy moved to accept the report, as given. Hoopes seconded the motion.  All voted in favor; 
motion passes.

 
COMMUNITY GRANT & LOAN COMMITTEE – CACTUS COVELLO, CHAIR 
Covello asked board member Goetz to chair the committee report because he was ill.  Quinlan, the 
Community Development Block Grant (CDBG) program manager, summarized the proposed projects for 
the board’s consideration.  Applications were received from the following: Fort Laramie in the amount of 
$418,750 to upgrade an electrical distribution system; Meeteetse in the amount of $31,515 for the Warren 
Street sidewalk; Torrington in the amount of $398,361 for sanitary sewer and water improvements and 
Kemmerer in the amount of $15,000 for a senior citizen feasibility study.  

MOTION:  Illoway moved to move the four (4) applications to a consent list.  Sullivan seconded the motion; 
all voted in favor.  Motion passed to have a consent list for the CDBG applications.

MOTION:  Schmidt moved to approve the consent list with the four (4) applications, as presented by staff.  
Harvey seconded the motion; all voted in favor.  Motion passed.

Staff summarized the Business Ready Community (BRC) budget.  Staff explained the differences between a 
CDBG application and a BRC application.  Board members discussed with staff the state attorney general’s 
review process for BRC applications and the need to prioritize projects in light of the state budget situation.
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Staff summarized the applications received under the BRC program.   
 
The applications and amounts are as follows:

Applicant Project Project Type $ Requested $ Recommended

Alpine, Town of Teton Distillery Bus. Committed  $2,873,798  $2,873,798

Casper/Natrona Co. 
Econ. Dev. JPB 33 Mile Sewer Infrastructure (Fabtech) Bus. Committed  $1,855,433  $1,855,433

Campbell Co. Intertech Land & Property purchase Comm. Ready Grant  $1,465,000  $1,465,000

Campbell Co. Intertech Land & Property purchase Comm. Ready Loan  $  260,000  $   280,000

Bear River, Town of Comm. Center/Town Hall/Public Works Community Enhancement  $  380,000                  0

Chugwater, Town of Chugwater Park Improvement Community Enhancement  $  100,645                  0

Cody, City of Mentock Park ADA Community Enhancement  $  450,644                  0

LaBarge, Town of Sr./Community Gathering Center Community Enhancement  $  248,160                  0

Newcastle, City of Recreation Enhancement Project Community Enhancement  $  427,615                  0

Carbon Co. Assisted Care Feasibility Study Planning  $    25,000                  0

Glenrock, Town of Comprehensive Deve. Plan Planning  $    37,500                  0

Platte Co. South Guernsey Tank Farm Road Study Planning  $    22,500                  0

 
An application on behalf of the town of Alpine in the amount of $2,873,798 was presented.  The funds 
will be used to purchase 3.6 acres of undeveloped land, construct a 20,000 square-foot building to house 
a distillery, extend and upgrade an existing road to the property and extend an 8-inch water main loop to 
improve fire suppression supply and system reliability.  The project is to recruit the corporate headquarters 
and distilling facility for Grand Teton Distillery, a craft distillery currently based in Idaho.  The distillery’s 
main product is vodka.  Staff recommended approval of the grant in the amount of $2,873,798 contingent 
upon the attorney general’s office’s approval of the sale of the Wyoming Game and Fish Department 
property.

MOTION:  Bratton moved to approve the application, as presented; Illoway seconded the motion.  

Discussion items with the board, staff and representatives from the town of Alpine and Grand Teton 
Distillery included the Nos. 1 and 2 rankings of the company’s vodka, supply of potatoes, workforce, 
housing, the company’s operation in Idaho, revenue recapture, county commissioners’ support of the 
project and product labeling.

The question was called for.  All voted in favor of the staff’s recommendation.  Motion passed.

The Natrona County/Casper Economic Development Joint Powers Board requested a $1,855,433 grant 
to construct a sewer line along U.S. Highway 20/26 west of Casper to 33-Mile Road.  The extension 
would allow Nalco FabTech to expand and grow.  The sewer infrastructure is important for any additional 
development in the area.  The city of Casper would own, operate and maintain the infrastructure through 
an Outside City Sewer Agreement.  FabTech, specializes in custom design, engineering and fabrication of oil 
and gas field equipment.  Staff recommended funding in the amount requested.

MOTION:  Lockhart moved to approve the grant, as presented, with Illoway seconding the motion.  All 
voted in favor; motion passed.
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A grant and loan request was presented on behalf of Campbell County.  Campbell County requested 
a $1,465,000 grant and a $260,000 loan for the acquisition of land and buildings owned by Overland 
Investments just outside Gillette’s city limits.  The 3.7-acre property includes five (5) buildings. Funds would 
also be used to pave the parking lot.  

APEX fully occupied the buildings until recently when the company downsized.  APEX will  remain in a 
portion of the space and become an anchor tenant, leasing the occupied space from Campbell County.

Staff recommended funding a grant in the amount of $1,240,000 and a loan in the amount of $280,000 to 
purchase the property.  Staff did not recommend additional funds for parking lot improvements.  Also, staff 
did not recommend waiving the .5% loan servicing fee.

MOTION:  Illoway moved to accept staff’s recommendation on the grant and loan pending a favorable 16-6 
review by the attorney general’s office.  Espy seconded the motion.

Items discussed included approving funding in a lesser amount than what was requested, current owner of 
buildings leasing the unused space, revenue recapture, terms of the loan; Campbell County’s desire to use 
buildings as spec buildings, history of WBC-funded spec buildings, and current data on spec buildings.

A call of the question was made.  All voted, with 11 in favor of the motion; two (2), Illoway and Sopko, 
voting nay.  Motion passed.

An application from Bear River was presented in the amount of $380,000 to fund a 5,400 square-foot 
facility to be used as multi-functional community space.  The town would construct a facility on a one-acre 
site that already has utilities on site.  The building would be owned, maintained and operated by the town 
of Bear River.  Staff recommended do not fund due to limited available funds for the remainder of the fiscal 
year and encouraged the town to reapply during the next fiscal year.  

MOTION:  Schmidt moved to accept staff’s do not fund recommendation for the project.  Sopko seconded 
the motion.  All voted in favor; motion passed to not fund.

Board members encouraged applicants whose applications staff recommended not to fund to contact their 
legislators and ask them to appropriate more funds so that communities could get their projects funded.

Chugwater’s request for $100,645 for park improvements was presented.  The town wants to replace 
current restrooms with ADA-compliant restrooms and also construct a utility room, a concession area, a 
covered patio for picnic tables and a band shelter.  Staff recommended do not fund due to a shortage of 
funds.  The town was encouraged to reapply.

MOTION:  Illoway moved to accept the staff’s recommendation to not fund.  Bratton seconded the motion.  
All voted in favor of staff recommendation; motion passed to not fund.

The next application was from the city of Cody in the amount of $450,644 to demolish broken and 
noncompliant park equipment at Mentock Park.  The project included the installation of ADA-compliant 
and all-inclusive park equipment.  Staff requested the city conduct a survey of community amenities 
that businesses valued for recruitment and employee retention.  Staff provided guidance regarding the 
survey questions and the number of responses required to make the results statistically valid.  Of the 
335 surveyed, 182 responded.  The survey showed 29 respondents selected the park as their first choice 
for a community amenity.  Twenty-six selected the park as their second choice.  Overall, the park project 
ranked fifth out of eight.  Staff recommended do not fund due to the applicant not establishing a strong tie 
between this project and evaluation criteria.

MOTION:  Illoway moved to accept the staff’s recommendation to not fund.  Bratton seconded the motion.  
All voted in favor of staff recommendation; motion passed to not fund.
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The town of LaBarge requested $248,816 to purchase a building to house a new senior/community 
gathering center, as well as a food bank.  The desired property was a former restaurant with a commercial 
kitchen well suited to provide meal service to seniors and food storage to both the seniors and the 
community.  The town would own the building and lease it to the senior citizens.  The senior citizens would 
be responsible for the operations and maintenance.  A structural assessment indicates the building is in 
good structural condition.  The current owners have agreed to sell the building to the town at 30% less 
than the assessed value.  

MOTION:  Illoway moved to accept the staff’s recommendation of do not fund.  Schmidt seconded 
the motion.  All voted.  Several nays were heard.  The Co-Chair asked for a roll call vote.  Espy, Harvey, 
Michelena, Schmidt, Sopko, and Sullivan voted aye.  Anderson, Bratton, Goetz, Hoopes, Illoway and 
Lockhart voted nay.  (Covello was not in the room at the time of the vote).  The recorder said it was a tied 
vote; therefore, the motion failed.

Discussion with the board, staff and representatives of the town of LaBarge included the purchase option 
of the building which will expire in the spring of 2016, number of citizens being served meals now and 
what the potential would be if full funding was received, a 30% discount on the cost of the building if done 
now, an annual community event that could be a tourist draw,  and the community’s need for a central 
gathering/meeting place.

MOTION:  Espy moved to approve the town of LaBarge’s funding request; Harvey seconded the motion.  A 
roll call vote was taken.  Eleven members voted in favor of the motion and two (2), Schmidt and Sullivan, 
voted nay.  Motion passed.

An application from the city of Newcastle was presented in the amount of $427,615.  The funds would be 
used to construct recreation sites within the community.  In the absence of a recreation facility, the city 
proposed to link existing recreation sites including the gym, weight room, track and pool located in the 
high school with the tennis court across from the high school, construct a restroom facility and extend 
the current bike/walking path.  The city would maintain the tennis courts, restroom and path.  Staff 
recommended do not fund due to the limited available funds for the remainder of the fiscal year.  Staff also 
recommended the city resubmit the project in the next fiscal year.

MOTION:  Illoway moved to accept the staff’s recommendation of do not fund; Lockhart seconded the 
motion.  All voted in favor of the motion; motion passed.

MOTION:  Bratton moved to have a consent list for the remaining three (3) Planning grant applications.  

Covello asked to have the Carbon County application removed from the consent list.

AMENDED MOTION:  The motion was amended to include two (2) applications, Platte County and 
Glenrock, on the consent list.  Schmidt seconded the amended motion.  All voted in favor; motion passed.

MOTION:  Covello moved to accept staff’s recommendations of do not fund on the consent list.  Anderson 
seconded the motion.  All voted in favor; motion passed.

Carbon County requested $25,000 for an assisted care feasibility study to determine the need and social 
and economic support for senior and at-risk housing alternatives. 

MOTION:  Espy moved to fund the project; Illoway seconded the motion.

Community representatives spoke to the board about their need for senior and at-risk housing alternatives.  
They indicated to the board that with partial funding of $15,000, they would be able to come up with the 
$10,000 needed to fund the study.

AMENDED MOTION:  Lockhart moved to approve funding in the amount of $15,000 for Carbon County.  
Illoway seconded the motion.  All voted in favor; motion passed.
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The board and staff tabled the BRC rule changes discussion until 10 a.m. the next day (Dec. 10) because of 
time constraints.

Co-Chair Michelena said a nominating committee consisting of Bratton, Schmidt and herself would meet 
and have a report ready for the March 2016 board meeting.  She thanked Bratton and Schmidt again for 
their service on the board and to Wyoming’s citizens.  She also reminded the board members to attend the 
State Loan and Investment Board meeting at 8 the next morning (Dec. 10) in the Herschler Building. 

Next year’s proposed board meeting dates and locations were announced as follows:

 March 9-10             Torrington

   May 25-26        Rock Springs

                  Sept. 7-8        Worland

                   Dec. 8-9        Cheyenne 

The meeting adjourned at 3:28 p.m.

Dec. 10, 2015
Board Meeting Continuation 

The board reconvened at 10:01 a.m. on Dec. 10, 2015

Investment Ready Community’s staff summarized comments received on the proposed BRC rule changes.  
Comments were received on matching funds, revenue recapture, projects with private developers, 
community development organization-owned assets, loans, child care, senior care, proposed community 
development category, deadlines, downtown development, operations and maintenance, reporting, 
contingency and development agreements and managed data centers.  Comments were also received on 
workforce housing, online applications and phasing of rules.  Staff noted their goal was to rework the rules 
and have a draft ready for approval at the March 2016 board meeting.  Board members were encouraged 
to get their comments to staff as soon as possible.  The board also hear comments from the public.

The meeting concluded at 10:31 a.m.

Respectfully submitted:

_______________________________________________________________________________________ 
Linda Hollings, Recorder         Date 

_______________________________________________________________________________________ 
Jim Espy, Secretary/Treasurer         Date
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DRAFT

Board of Directors Call-in Meeting
9 a.m.  •  Dec. 22, 2015  

Co-Chairman Lynne Michelena called the meeting to order at 9 a.m. She wished all a merry Christmas and thanked 
everyone on the phone and in person for participating.

The recorder was asked to do a roll call of the board of directors to establish a quorum. Those answering the 
call were Jay Anderson, Dick Bratton, Cactus Covello, Jim Espy, Ron Harvey, Allen Hoopes, Pete Illoway, Lynne 
Michelena, Pat Schmidt, Aaron Sopko and Mike Sullivan.  A quorum was established.

Co-Chair Michelena said the call-in meeting was publicly advertised in a newspaper with a block ad and had been 
posted on several social media sites. She introduced Cactus Covello, chair of the Community Grant and Loan 
Committee, and asked him to take the lead on the item to be presented to the board of directors.

Chair Covello asked CEO Shawn Reese to lead the discussion. Reese stated that on Dec. 9, 2015 the staff made 
a favorable recommendation to fund a Business Ready Community, Business Committed grant in the amount 
of $2,873,798 to the town on Alpine. The grant would be used to purchase undeveloped land, extend and 
upgrade an existing road and extension of a water main loop, and construction of a building for the recruitment 
of corporate headquarters and distilling operations of Grand Teton Distillery, a craft distillery currently based in 
Idaho. The board of directors recommended approval of the project to the State Loan and Investment Board (SLIB) 
for its consideration on Jan. 22, 2016.

Since the board recommendation, staff has received additional information on the craft distilling industry 
in Wyoming and believes the project warrants a deeper assessment. Staff recommended the board’s 
recommendation be rescinded and the board direct staff to continue to work with the town, Grand Teton Distillery 
and the Wyoming distilling industry to provide the board with a more complete analysis of the growing industry 
and how this business recruitment project fits in.

MOTION: Espy moved to rescind the recommendation and direct staff to provide the board with a complete 
analysis of the growing distilling industry and how this recruitment project fits in. Sullivan seconded the motion.

The committee chair asked for discussion. Items discussed included: What is to be gained from a further 
assessment, in-state distillers are against the project, and concerns, precedence and public notification. In addition 
to board members and staff, the mayor and town engineer from Alpine, representatives of Grand Teton Distillery 
and a representative of a Wyoming distillery and the Wyoming distilling industry participated in the discussion.

The question was called for. A roll call vote was taken. Nine (9) board members voted in favor of the motion; two 
(2) voted nay (Illoway and Sullivan). Motion passed.

There being no further business, the meeting adjourned at 9:52 am.

__________________________________________________________________________________________
Linda Hollings, Recorder                                                                                                                      Date

__________________________________________________________________________________________
Lynne Michelena, Co-Chair, Board of Directors                                                                               Date
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Welcome to Torrington
Wyoming’s rich agricultural history remains vibrant in Goshen County.

Nearly 670 active farms take 
advantage of one of the state’s 
most temperate climates. The area 
ranks highest in Wyoming in corn, 
cattle, winter wheat, hay and dry 
beans production, according to the 
Goshen County Assessor’s Office.

“I think we know what we’re 
good at, and that’s ag and light 
manufacturing,” said Ashley 
Harpstreith, executive director 
of the Goshen County Economic 
Development Corporation.

It’s with that mindset that economic 
experts, local officials and residents 

are confronting challenging times 
for the local workforce.

Officials with Western Sugar 
Cooperative, the town’s fourth 
largest employer, announced in May 
2015 they plan to move production 
out of Torrington in the near future. 
Wyoming Ethanol closed its doors 
over the summer.

Harpstreith and other local boosters 
remain undeterred.

“We have so many businesses 
interested in coming here.  
It’s not a matter of if, it’s when,” 
Harpstreith said.

Potential business recruits are 
interested in two business parks 
with a combined 144 acres of 
available land complete with 
developed infrastructure.

The Torrington East Side Industrial 
Park recently underwent a two-year 
examination of every conceivable 
environmental, infrastructure and 
zoning consideration. The result is 
Wyoming’s second business park 
to complete the state’s evaluation 
and certification process conducted 
by McCallum Sweeney, which has 
served about 100 communities 
nationally.
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Shoppers browsed the stores on  
Main Street during the 21st & Main 
opening  in June 2015.

Sheridan Hi-Tech Park was the first.

Communities enlist consultants to 
analyze the assets of their business 
parks. Local organizations provide 
reams of documents and research 
in the process of certifying a site. 
Towns can use that information to 
assure a business the site is ready 
for construction and any risks are 
considered.

The Business Council provided 
a $484,000 Business Ready 
Community grant in 2004 to build 
an electrical line and substation to 
serve Torrington East Side Industrial 
Park. The city of Torrington 
contributed $147,000 to the project.

The Goshen County EDC hopes to 
make the Cold Springs Business 
Park its second certified site. The 
Business Council contributed $2.9 
million to develop the business 
park, in part by building an electric 
substation that benefited 14 existing 
companies outside the park.

Iowa-based farm and ranch supply 
store Bomgaars moved into Cold 
Springs in 2014. The Torrington 
branch doubled its 30,000 square-
foot store and its workforce.

“That store is busy all the time,” 
Harpstreith said. “They were very 
pleased with the transition… they 
sought us because they were 

looking for other spaces with 
infrastructure, which were limited 
outside the industrial parks.”

As new value-added agriculture 
businesses move in, Torrington 
hopes to provide those companies 
with a trained workforce with the 
help of a proposed Agricultural 
Technology Education Center at 
Eastern Wyoming College.

“We feel strongly about that facility 
that it will provide a workforce 
development opportunity,” 
Harpstreith said. “We are the 
leading ag community in Wyoming, 
so that would be invaluable.”
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The facility would complement the 
Career and Technology Education 
Center project underway at the 
community college as a premiere 
vocational training site in the region.

Business ready property is available 
and new training opportunities are 
on the horizon in Torrington. To 
those assets, the town can add a 
resurgent downtown to the list.

A $958,000 Business Council grant 
helped remodel a former 12,000 
square-foot retail building on Main 
Street. The community provided 
$270,000 in cash and in-kind work.

The building, dubbed 21st and 
Main, is now home to three anchor 
tenants employing 20 people 
downtown.

“It’s a beautiful venue. It’s just 
gorgeous,” said Julie Haught, co-
owner of Java Jar. “People say it’s a 
big city vibe when they come in, but 
you can still sit at the snack bar and 
watch out the window like a small 
town.”

The Torrington coffeehouse staple 
moved into the renovated facility in 
June 2015. Haught said business is 
busier than ever and she’s noticed 
downtown anchors expanding 
product lines at the same time 
vacant buildings fill with tenants. 

Torrington is awaiting sales tax 
figures, but retailers suggested 
December 2015 was the biggest 
month they ever had, according to 
Harpstreith.

Economic developers are hoping 
to seed the area with more 
entrepreneurs through the Goshen 

Enterprise Center. The Business 
Council awarded a $500,000 grant 
to renovate the 40-year-old building 
into a business incubator. Goshen 
County EDC provided an $89,000 
match. The organization handles 
operations.

The center has assisted 13 
businesses since it opened in 
summer 2012.

“We have the expertise in this 
building and the resources at 
our fingertips to help foster a 
business and help the owner with 
accounting, marketing services or 
whatever they need,” Harpstreith 
said. “It sets them up for success.”

One of the current tenants is Brant 
Audiology, of Cheyenne. The clinic is 
looking to expand to the area.

The Enterprise Center also features 
flexible, shared office space.

Many of the projects completed in 
Torrington and the rest of Goshen 
County in the last decade have 

happened thanks to repeated 
investment by local voters.

The county passed the Quarter Cent 
Sales Tax for Economic Development 
in 2006. Voters have renewed the 
tax three times. Goshen County 
remains the only Wyoming county 
with the tax.

Since 2006, the Goshen County 
EDC has leveraged $2.9 million to 
encourage nearly $45 million in 
state investment. Local economic 
developers also created a matching 
grant program that has helped 66 
businesses, 30 organizations and six 
municipalities with projects ranging 
from parking lot construction and 
ADA-accessibility to beautification 
and quality-of-life needs.

Torrington’s newest baker is 
one of the many entrepreneurs 
to use some of that economic 
development money to start a 
family business.

Ezdan Fluckiger started the Bread 
Doctor as a home business after 

“Buffalo Bill” Boycott and 
Dr Jo (Flower of the Prairie) 
perform during the grand 
opening of the 21st & Main 
building. 
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Farm and ranch supply store Bomgaars became 
the first tenant in the Cold Springs Business Park in 
April 2013. The company built a 30,000 square-foot 
store, doubling the size of their previous building.

The Business Council awarded Goshen 
County a $1 million  Community Ready 
grant to develop 24 acres of the Cold Springs 
Business Park in Torrington.

taking an entrepreneur course 
three years ago at Eastern Wyoming 
College. Goshen County EDC assisted 
with tuition.

About 18 months ago, business 
was booming. Fluckiger decided he 
needed a commercial kitchen.

He found a downtown building 
for the right price, but it needed 
attention. The awning was sagging, 
the windows were old. Fluckiger 
applied for a grant through Goshen 
EDC that helped him buy specialty 
baking equipment, repair the awning, 
replace the windows and hang a 
shiny, new sign.

In addition to his wife and daughter, 
Fluckiger hired three part-time 
workers. Revenues have been higher 
than he expected.

“The truth is, it’s been a tremendous 
success,” Fluckiger said. “We have 
people coming from Scottsbluff, 
Nebraska, every day we are open to 
eat lunch in our store.”



TORRINGTON
              NUMBERS

AGRIBUSINESS

BY THE 

Number of producers who participated in 
the Wyoming Business Council’s Wyoming 
Verified program the since 2011, enrolling 
a total of 777 head of cattle. The premium 
over market value was $6,422.

7 

Graduates of the 
Wyoming L.E.A.D. 
program in 
Goshen County.

Current 
Wyoming 
First members 
in Goshen 
County.

Bitter Creek Sales, 
Torrington
Recaptured 
Memories, Torrington
Baskets & Beads,  
Ft. Laramie
Table Mountain 
Vineyards, LLC, 
Huntley
Sussex Welding, 
LaGrange

One current 
farmers market 
in Goshen 
County.

5
8 

Energy retrofits in Goshen County in the 
last five years accounted for more than 

415,000 kilowatt-hours in annual savings.

In addition, Eastern Wyoming College 
will realize more than 900,000 kWh  

in annual savings.

Goshen County School District #1 will 
annually save more than 331,000 kWh.

The town of LaGrange will save more 
than 105,505 kWh and St. Joseph’s 

Children’s Home will realize in excess of 
126,000 kWh every year.

STATE ENERGY OFFICE

415,000

FINANCING PROGRAMS

900,000

331,000

8 Goshen County farmers who 
received $346,614 in emergency loans. Those loans are 
current and being paid as agreed.

$136,755 contributed by the Business Council for 
a loan to Goshen County Economic Development in 2006. 
The loan created one job, and it has been paid in full.

105,505

$346,614

Ellis Harvest Home, Lingle



COMMUNITY PROFILE

6,555 
Total population of 
the city of Torrington.

2015 AGE DISTRIBUTION

40.86
Median Age

The population in 
Torrington has grown 
0.83% since 2011.

1-4
employees

HOW MANY EMPLOYEES DO  
BUSINESSES IN TORRINGTON HAVE?

Workers in Torrington earn an average yearly 
household income of $44,260.  37.03% of the 
households earn more than the national average 
each year. Household expenditures average 
$48,834 per year. The majority of earnings 
get spent on shelter, transportation, food and 
beverages, health care and utilities.

$44,260 

MEDIAN
HOUSEHOLD 
INCOME

Residents spend an average of 19 minutes 
commuting to work. Torrington is served 
by 4 airports within 50 miles. Rail can 
be accessed within the community. 
Interstates can be accessed 33 miles away.

TRANSPORTATION

19 MIN. 
 COMMUTE TRAVEL TIME
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15

%

INCOME AND SPENDING
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+

64.34%

17.46%

10.72%

5.24%

1.5%

0.5%



1111B-1Personnel, Budget, and Audit Committee   - March 2016

PERSONNEL, BUDGET, 
AND AUDIT COMMITTEE 

SECTION B





3333B-3Personnel, Budget, and Audit Committee   - March 2016

March 10, 2016

Personnel:

B-5 Personnel Report 

B-6	 Organizational	Chart

B-7	 Functional	Chart

Budget and Audit:

B-9 Notes to Financials

B-10 Financial Statements

B-23 Budget	Reductions	Summary

AGENDA ITEMS



4444
Personnel, Budget, and Audit Committee   -  March 2016B-4



5555B-5Personnel, Budget, and Audit Committee   - March 2016

March 10, 2016

Staffing & Recruitment Update:

Positions Filled

• Economic Development Finance Manager
 Josh Keefe – March 2016

Budget & Staffing Update:

As a result of budget reduction recommendations, WBC’s headcount may be reduced by 
four (4) positions.

PERSONNEL REPORT

Position Vacancy Date Status
SBIC	Program	Manager October 2012 Position	funded	by	program	fees.	Will	not	fill	at	this	time.

Seasonal	Interns	(2	positions)
September 2014 WBC	recommends	cut

Program	Manager

WRDC	Vacant	Position
February	2015

JAC	recommends	cut
Administrative	Assistant,	PT

Evaluating	needs

Program	Manager September	2015
Program	Manager

October	2015Manager

Administrative	Assistant,	FT

Program	Manager November	2015 Filled:	Economic	Development	Finance	Manager
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BOARD OF DIRECTORS

Executive Assistant
Linda Hollings

Chief Executive Officer
Shawn Reese

Director,  
Communications
Ron Gullberg

Chief Performance Officer
Tom Johnson

Chief Financial & Administrative 
Officer, Diane Joyce

Director, 
Field Operations & 

Northwest  
Regional Director
Leah Bruscino

East Central
Regional Director
Kim Rightmer

Northeast
Regional Director
Dave Spencer

West Central
Regional Director

Roger Bower

Southeast
Regional Director
Heather Tupper 

(Interim)

South Central
Regional Director

Pat Robbins

Southwest
Regional Director
Elaina Zempel

Director, 
Investment Ready 

Communities
Molly Spangler

Senior Grant & 
Loan  Specialist

Stephanie 
Horton

Community  
Development 
Block Grant  

Program Manager
Sandy Quinlan

Business Ready 
Community 

& Community 
Facilities Grant 

& Loan Program 
Manager

Julie Kozlowski

Senior Grant & 
Loan  Program 

Specialist
Karen Fate

IRC Data Analyst
Shaun Jones

Director, 
Business &  

Industry 
Ben Avery

License & Permit 
Program Manager

Paul Howard

Economic 
Development 

Finance Manager  
Josh Keefe

Starts March 2016

Manager, Business  
Recruitment  &  
Development

Brandon Marshall

Director, 
Agribusiness

Lisa Johnson 
(Interim)

Livestock  
Genetics  

Program Manager
Scott Keith

Livestock & Meat 
Marketing  

Program Manager
John Henn

Wyoming Products
Program Manager

Terri Barr

Ag Marketing  
& Leadership  
Coordinator

Cody Ann Bainter

IT Manager
Ben  

Peterson

Accounting 
Manager
Kimberly  
Dumas

Accounting 
Technician

Barbara Major

Accounting 
Specialist

Eleanor Lujan

Planning  
Manager

Kim Porter

Wyoming Main 
Street Program 

Manager  
Linda Klinck

Administrative
Assistant

Ashley Cannon

SEO Energy  
Efficiency  

Program Manager
Sherry Hughes

Administrative
Assistant

Luana Krause
P/T

Receptionist/
Administrative 

Assistant
Michelle 
Shellhart

Human Resources 
Manager

Chava Case

HR Specialist
Katie O’Bryan

Senior  
Multimedia

Specialist
Grant Gering

Multimedia
Specialist

Andy Greenman

Senior  
Communications 

Specialist
Tom Dixon

Vice President of 
Research Office

University of Wyo.
William Gern

Wyoming Main Street 
Advisory Council

Wyoming Council for 
Women’s Issues

Updated  | Feb. 19, 2016

Salesforce 
Administrator

Melinda  
Johnson

Research  
Program Manager  

Jacalyn  
Westhusing
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CEO
COMMUNICATIONS

CHIEF PERFORMANCE OFFICEREXECUTIVE
ASSISTANT

CHIEF FINANCIAL &  
ADMINISTRATIVE OFFICER

HUMAN RESOURCES

FIELD OPERATIONS 
Regional offices partner with local 
economic development organizations, 
city and county entities, and Wyoming 
business community to assist and 
support retention, expansion, recruitment, 
and community development efforts.

AGRIBUSINESS 
Assists farmers, ranchers and 
agribusinesses to develop and expand 
domestic and international markets; add 
value to existing livestock and crops; 
and provides agribusiness development 
assistance and leadership development 
opportunities.

BUSINESS & INDUSTRY 
Offers a wide range of services including 
consulting, business plan development 
along with marketing assistance and 
information to help businesses start,  
grow and expand.

INVESTMENT READY 
COMMUNITIES 
Helps communities build infrastructure  
needed for economic development and  
provides community development 
resources so Wyoming towns, cities 
and counties may become “investment 
ready.” Wyoming Main Street promotes 
and manages the revitalization of historic 
downtown commercial districts.

PLANNING & RESEARCH 
Manages planning initiatives for WBC, 
advances community-centered economic 
development initiatives, data gathering 
and analysis of agency programs.

ACCOUNTING

IT

ADMINISTRATIVE

Updated  | Feb. 3, 2016

The Office of the 
Vice President for 

Research & Economic 
Development

University of Wyo.
William Gern

Wyoming Council for 
Women’s Issues

Wyoming Main Street 
Advisory Council
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WYOMING BUSINESS COUNCIL
FY2016 Comments on Financial Statements
Six months ended December 31, 2015 - UNAUDITED 

Comparative YTD Expenditures
• FY2016	is	the	second	of	2	years	in	the	2015-16	biennium	which	started	July	1,	2014	(see	Note	1)

• Total	expenditures	and	encumbrances	for	the	current	year-to-date	is	50.46%	of	the	budget	as	
compared	to	59.88%	for	the	previous	year-to-date;	this	is	primarily	due	to	activity	in	grants

 •	The	Business	Ready	Community	Program	has	$21.6	million	in	projects	approved	by	WBC			
	 	 board	and	SLIB	but	not	yet	encumbered	as	of	12/31/15;	as	those	grants	agreements	become		
	 	 effective,	they	will	be	encumbered.

• Amounts	spent	and	encumbered	in	the	current	year	for	personal	services	(i.e.	wages	and	benefits)	
and	support	services	are	comparable	to	amounts	in	prior	year	(cumulatively	45.97%	in	FY16	vs.	
47.51%	in	FY15)

• Amounts	for	data	services	are	lower	compared	to	the	previous	year	(30.84%	in	FY16	vs.	44.61%	in	
FY15)	due	to	a	decrease	in	the	overall	costs	of	services	and	onetime	expenses	in	prior	year.

• Non-operating	expenses	and	encumbrances	in	the	current	year	include	$546,057	encumbered	for	a	
BRC	loan	to	the	City	of	Cheyenne	for	the	Swan	Ranch	Rail	Spur	Development.

• Professional	service	expenditures	and	encumbrances	for	the	current	year	are	lower	compared	to	
the	previous	year	(83.27%	vs.	87.81%)	due	to	some	one-time	contracts	in	prior	year.	

• Total	amount	spent	in	the	current	fiscal	year	against	encumbrances	from	previous	bienniums	is	
$7.27	million	(see	Note	2).

Encumbrances
•	 $32.71	million	encumbered	in	current	fiscal	year,	primarily	for	BRC	and	CFP	projects.

•	 $9	million	remains	encumbered	in	previous	bienniums,	primarily	for	BRC,	CFP	and	CDBG	projects.

Cash Balances
• Economic	Development	fund	has	$17.38	million	in	cash	after	obligations;	year-to-date	receipts	total	

$319,513	which	is	comprised	of	principal	and	interest	payments	received	on	loans	and	investment	
income	earned	through	the	State	Treasurer’s	office	on	the	cash	in	the	fund.

Loans Receivable
• Total	loans	outstanding	net	of	allowances,	are	$11.1	million	as	of	12/31/15;	total	principal	and	

interest	received	since	7/1/2015	is	$358,109.

Dues and Memberships
•	 Total	paid	year-to-date	for	dues	and	memberships	is	$12,280	vs.	$31,406	for	the	previous	year.	
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Comparative Year to Date Expenditures - Unaudited

BUDGETED EXPENDED ENCUMBERED BALANCE % BUDGETED EXPENDED ENCUMBERED BALANCE %
PROGRAM EXPENDITURE SUMMARY
    Agribusiness 1,224,610.33$         503,621.79$            37,152.39$              683,836.15$            44.16% 1,168,385.77$         500,451.56$            56,875.48$              611,058.73$            47.70%
    Business & Industry Development 6,892,813.07$         1,030,130.16$         594,442.80$            5,268,240.11$         23.57% 9,164,737.41$         2,640,339.55$         2,499,320.79$         4,025,077.07$         56.08%
    Regional Offices 1,102,294.00$         522,897.83$            8,780.00$                570,616.17$            48.23% 1,175,318.00$         542,840.98$            12,530.00$              619,947.02$            47.25%
    Investment Ready Communities Note 3 85,032,539.98$       13,335,465.51$       30,061,335.86$       41,635,738.61$       51.04% 95,053,015.12$       8,987,778.21$         48,828,952.34$       37,236,284.57$       60.83%
    Executive & Board of Directors Note 3 437,424.46$            208,343.58$            20.00$                     229,060.88$            47.63% 1,086,171.98$         487,173.73$            51,590.28$              547,407.97$            49.60%
    Performance & Planning Note 3 3,488,470.34$         1,354,154.95$         1,864,590.14$         269,725.25$            92.27% -$                         -$                         -$                         -$                         N/A
    Communications & Marketing Note 3 484,581.11$            184,977.42$            22,157.00$              277,446.69$            42.75% -$                         -$                         -$                         -$                         N/A
    Human Resources Note 3 226,770.00$            118,648.14$            1,500.00$                106,621.86$            52.98% -$                         -$                         -$                         -$                         N/A
    Finance & Administration Note 3 1,347,637.90$         613,344.72$            116,754.28$            617,538.90$            54.18% 487,715.63$            226,506.87$            55,630.00$              205,578.76$            57.85%
    Rural Development/Mainstreet Note 3 -$                         -$                         -$                         -$                         N/A 1,314,276.44$         391,184.90$            387,837.78$            535,253.76$            59.27%
    Support Services Note 3 -$                         -$                         -$                         -$                         N/A 994,669.17$            412,517.01$            57,454.50$              524,697.66$            47.25%

TOTAL 100,237,141.19$ 17,871,584.10$   32,706,732.47$   49,658,824.62$   50.46% 110,444,289.52$ 14,188,792.81$   51,950,191.17$   44,305,305.54$   59.88%

LINE ITEM EXPENDITURE SUMMARY
  Personal services 100.00 4,816,436.33$         2,284,895.06$         -$                         2,531,541.27$         47.44% 4,733,756.59$         2,252,963.70$         -$                         2,480,792.89$         47.59%
  Support services 200.00 1,627,216.81$         613,620.46$            63,582.94$              950,013.41$            41.62% 1,625,264.35$         694,940.30$            73,569.28$              856,754.77$            47.29%
  Central data services 400.00 116,392.04$            35,894.84$              -$                         80,497.20$              30.84% 133,770.07$            51,284.01$              8,385.62$                74,100.44$              44.61%
  Grants 600.00 83,399,921.16$       12,906,957.33$       29,420,509.59$       41,072,454.24$       50.75% 88,671,837.74$       8,760,955.03$         42,923,740.48$       36,987,142.23$       58.29%
  Non-operating expenses 800.00 4,635,117.15$         8,858.83$                546,057.00$            4,080,201.32$         11.97% 9,515,585.07$         315,750.26$            5,996,215.00$         3,203,619.81$         66.33%
  Professional services 900.00 5,642,057.70$         2,021,357.58$         2,676,582.94$         944,117.18$            83.27% 5,764,075.70$         2,112,899.51$         2,948,280.79$         702,895.40$            87.81%

TOTAL 100,237,141.19$ 17,871,584.10$   32,706,732.47$   49,658,824.62$   50.46% 110,444,289.52$ 14,188,792.81$   51,950,191.17$   44,305,305.54$   59.88%

EXPENDITURES BY FUNDING SOURCE
General Funds 89,348,753.92$       16,696,073.24$       30,680,552.11$       41,972,128.57$       53.02% 101,324,747.75$     12,731,328.04$       49,090,855.05$       39,502,564.66$       61.01%
Other Funds 261,585.23$            107,373.90$            -$                         154,211.33$            41.05% 431,760.06$            127,600.00$            -$                         304,160.06$            29.55%
Federal Funds 6,304,408.04$         978,977.66$            1,813,392.60$         3,512,037.78$         44.29% 4,540,931.73$         886,431.20$            2,475,459.12$         1,179,041.41$         74.04%
Agency Funds 4,322,394.00$         89,159.30$              212,787.76$            4,020,446.94$         6.99% 4,146,849.98$         443,433.57$            383,877.00$            3,319,539.41$         19.95%

TOTAL 100,237,141.19$ 17,871,584.10$   32,706,732.47$   49,658,824.62$   50.46% 110,444,289.52$ 14,188,792.81$   51,950,191.17$   44,305,305.54$   59.88%

Note 1 - Current fiscal year of 2016 is the second year of the 2015/16 biennium which ends June 30, 2016. Note 2 - Current year expenditures against prior biennium encumbrances are not 
                For comparative purposes, following is the total appropriation for the WBC, excluding tourism, for these bienniums:    included in the FY16 amounts.  The total amount of FY16 expenditures made

2015/16 92,202,246.00$          out of prior biennium encumbrances is $7,266,970 and is comprised of the
2013/14 83,838,005.00$          following:
2011/12 87,093,216.00$       
2009/10 119,594,084.00$     Investment Ready Communities (BRC/CFP/CDBG) 7,152,573$              
2007/08 141,827,683.00$     Other 114,397$                 
2005/06 67,583,125.00$       
2003/04 20,855,289.00$       7,266,970$              
2001/02 11,277,264.00$       
1999/00 11,564,998.00$       Note 3 - Current fiscal year-to-date amounts reflect reorganization and budget

reclassifications that became effective July 1.   Previous fiscal year-to-date amounts
have not been restated.

WYOMING BUSINESS COUNCIL

Current fiscal year to date: 7/1/2015 - 12/31/15 Previous fiscal year to date: 7/1/2014 - 12/31/14
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List of Encumbrances
December 31, 2015 - Unaudited

Total Prior Biennium or Expired 
Vendor Name Division End Date Encumbrance Current BFY Prior BFY Description Encumbrance Status

Civic Resource Group LLC Administration 30-Jun-16 28,800$           16,800$         -$                   Maintenance of WBC website
Dona Playton Administration 31-Dec-16 3,000$             1,500$           -$                   Review and update WCWI handbook
Edifice Lex Partnership Administration 30-Jun-16 2,700$             675$              -$                   Office Lease
Eightcloud Administration 31-Oct-15 33,600$           2,650$           -$                   Consulting and support for Salesforce Final invoice processing-to be closed out
Green House Data Administration 30-Jun-16 9,812$             5,352$           -$                   Hosting WBC websites
Kleen Sweep Janitorial Inc. Administration 30-Jun-16 21,197$           12,394$         -$                   Janitorial services
Land Investment LLC Administration 30-Jun-16 113,436$         47,265$         -$                   Office Lease
McGee, Hearne, Paiz, LLC Administration 31-Dec-16 73,700$           53,700$         -$                   Audit Services
End of year encumbrances Administration Various 163$                95$               -$                   Telecommunications, Central Mail, Motor Vehicles, Copiers, Workers' Comp., etc.

286,408$         140,431$       -$                   

Riverside Research Institute Agribusiness 31-Dec-16 15,000$           15,000$         -$                   National Marketmaker
Trade Show Incentive grants Agribusiness Various 17,479$           16,987$         -$                   Various
End of year encumbrances Agribusiness Various 8,230$             5,165$           -$                   Telecommunications, Central Mail, Motor Vehicles, Copiers, Workers' Comp., etc.

40,709$           37,152$         -$                    

Bizwest Media LLC Business & Industry 30-Jun-16 26,700$           12,050$         -$                   Publishing services
Brentwood Inn LLC Business & Industry 31-Dec-15 5,000$             5$                 -$                   Small business energy audit and retrofit
C & E Marketing Group Inc. Business & Industry 30-Jun-16 5,000$             4,513$           -$                   Small business energy audit and retrofit
Capiro LLC Business & Industry 30-Jun-16 5,000$             5,000$           -$                   Level 2 Energy audit and retrofits
Cheyenne Family YMCA Business & Industry 31-Dec-15 5,000$             2,500$           -$                   Small business energy audit and retrofit
Clifford D. Root Business & Industry 30-Jun-16 10,000$           -$                  9,515$            Analysis, research and planning to improve rail service in Wyoming
Craftco Metals Services Inc. Business & Industry 30-Jun-16 5,000$             5,000$           -$                   Level 2 Energy audit and retrofits
Eightcloud Inc. Business & Industry 31-Oct-15 840$                70$               -$                   Consulting and support for Salesforce Final invoice processing-to be closed out
HMC Global Limited Business & Industry 30-Jun-16 81,800$           -$                  21,450$           Recruit European companies interested in expanding in Wyoming
Idea Inc. Business & Industry 31-Dec-15 5,000$             3,500$           -$                   Small business energy audit and retrofit
Kleen Sweep Janitorial Inc. Business & Industry 30-Jun-16 583$                311$              -$                   Janitorial services
Land Investment LLC Business & Industry 30-Jun-16 6,120$             2,550$           -$                   Office lease
Markee Escrow Services Inc. Business & Industry 30-Jun-16 25,000$           20,978$         -$                   Loan servicing and reporting
McCallum Sweeney Consulting Inc. Business & Industry 30-Jun-16 9,109$             -$                  5,291$            To create guidelines for a shovel-ready site evaluation and certificate program
National Council for Community Development Business & Industry 30-Jun-16 10,000$           6,667$           -$                   Reviewing, structuring, and financing projects for the Council
P. Olen Snider Business & Industry 30-Jun-16 20,000$           16,810$         -$                   Prepare loan documents
Powder River Energy Corp Business & Industry 31-Dec-15 5,100$             -$                  5,100$            Renewable energy credits
Powell Mercantile Inc. Business & Industry 30-Jun-16 5,000$             5,000$           -$                   Level 2 Energy audit and retrofits
Ramshorn Inn Redevelopment LLC Business & Industry 30-Jun-16 5,000$             5,000$           -$                   Level 2 Energy audit and retrofits
Steel Market Analysis Corporation Business & Industry 30-Jun-16 22,541$           -$                  17,131$           To determine feasibility of expanding iron mining and steel processing in Wyoming
Sunset Properties Inc. Business & Industry 30-Jun-16 5,000$             5,000$           -$                   Level 2 Energy audit and retrofits
Taco John's International Inc. Business & Industry 31-Dec-15 20,000$           3,076$           -$                   Small business energy audit and retrofit-various locations
The Local Restaurant LLC Business & Industry 30-Jun-16 5,000$             5,000$           -$                   Level 2 Energy audit and retrofits
Trident Energy Services Business & Industry 30-Jun-16 100,000$         50,402$         -$                   WYECIP
University of Wyoming Business & Industry 30-Jun-16 175,000$         175,000$       -$                   Manufacturing works
University of Wyoming Business & Industry 30-Jun-16 304,128$         12,990$         -$                   SBIR-research and development products
University of Wyoming Business & Industry 30-Jun-16 806,278$         20,154$         -$                   Small Business Development Centers-training for new and existing business
University of Wyoming Business & Industry 30-Jun-16 702,150$         30,436$         -$                   High capacity internet connectivity service to WY Tech Business Center
University of Wyoming Business & Industry 30-Jun-16 312,476$         19,727$         -$                   Market Research Center

 University of Wyoming Business & Industry 30-Jun-16 133,887$         1,328$           -$                    PTAC-procurement technology assistance center
University of Wyoming Business & Industry 30-Jun-16 98,295$           19,450$         -$                   Research Product Center
Voltedge Inc. Business & Industry 30-Jun-16 2,000$             311$              -$                   Training for local economic development organizations
Washakie County Treasurer Business & Industry 30-Jun-16 20,000$           20,000$         -$                   Retrofits as identified in energy assessment
Wyoming Association of Municipalities Business & Industry 30-Jun-16 5,000$             3,451$           -$                   Small business energy audits and retrofits
Wyoming Chamber of Commerce Business & Industry 30-Jun-16 51,300$           25,153$         -$                   Conduct professional development
Wyoming Conference of Building Officials Business & Industry 30-Jun-16 10,000$           10,000$         -$                   To provide costs for conducting Energy Codes Conference
Wyoming Economic Development Business & Industry 30-Sep-16 113,570$         62,060$         -$                   Provide services to local economic development organizations
Wyoming Women's Business Center Business & Industry 30-Sep-16 194,136$         40,907$         -$                   Assist small business & entrepreneurs throughout Wyoming
End of year encumbrances Business & Industry Various 45$                 45$               -$                   Telecommunications, Central Mail, Motor Vehicles, Copiers, Workers' Comp., etc.

3,316,058$       594,442$       58,487$           

Outstanding Encumbrances
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Total Prior Biennium or Expired 
Vendor Name Division End Date Encumbrance Current BFY Prior BFY Description Encumbrance Status

Albany County Treasurer Invest. Ready Commun. 30-Jun-19 500,000$         500,000$       -$                   BRC grant:  BBBS Mentoring Center Renovation(Nellie Isles School Bldg.)
Albany County Treasurer Invest. Ready Commun. 30-Jun-19 829,754$         753,452$       -$                   CFP grant:  BBBS Mentoring Center Renovation(Nellie Isles School Bldg.)
Albany County Treasurer Invest. Ready Commun. 31-Aug-16 408,744$         408,744$       -$                   CDBG grant:  Hospice project
Albany County Treasurer Invest. Ready Commun. 30-Jun-19 1,000,000$       1,000,000$     -$                   BRC grant:  Hospice House
Albany County Treasurer Invest. Ready Commun. 30-Jun-20 1,459,807$       1,459,807$     -$                   BRC Grant:  PL&S Quarry & Lime Plant
Big Horn County Invest. Ready Commun. 30-Jun-18 500,000$         -$                  35,361$           BRC grant:  Big Horn County multi-purpose fairgrounds building
Buffalo Development Association Invest. Ready Commun. 30-Jun-16 31,758$           31,758$         -$                   Main Street grant: Technical assistance
Buffalo Johnson Commerce JPB Invest. Ready Commun. 30-Nov-16 20,212$           13,739$         -$                   BRC grant:  East Corridor Feasibility Study
Buffalo Johnson Commerce JPB Invest. Ready Commun. 30-Jun-19 1,000,000$       117,272$       -$                   CFP grant:  Renovate portion of former Clear Creek Elementary School
Cheyenne Downtown Development Authority Invest. Ready Commun. 31-Dec-15 18,000$           6,009$           -$                   Main Street grant:  Technical assistance 
Cheyenne Regional Airport Board Invest. Ready Commun. 30-Jun-20 3,000,000$       3,000,000$     -$                   BRC grant:  CRA new terminal project
City of Buffalo Invest. Ready Commun. 30-Nov-16 24,338$           16,920$         -$                   BRC grant:  Eastern Corridor Tech Park study
City of Buffalo Invest. Ready Commun. 30-Jun-16 100,000$         70,000$         -$                   BRC Grant: Tri-Cities Marketing Initiative
City of Buffalo Invest. Ready Commun. 30-Jun-20 1,758,961$       1,758,961$     -$                   BRC Grant: Benteen-Lobba-Fetterman
City of Casper Invest. Ready Commun. 30-Jun-18 1,000,000$       -$                  1,000,000$      BRC grant:  Old Yellowstone District Infrastructure
City of Casper Invest. Ready Commun. 30-Jun-20 1,000,000$       1,000,000$     -$                   BRC grant:  Platte River revival
City of Cheyenne Invest. Ready Commun. 30-Jun-26 3,000,000$       546,057$       -$                   BRC grant:  Loan Rail Spur development with Swan Ranch Development
City of Cheyenne Invest. Ready Commun. 30-Jun-20 500,000$         500,000$       -$                   BRC grant:  Cheyenne West Edge and Civic Center Commons
City of Cody Invest. Ready Commun. 30-Jun-16 25,000$           -$                  9,903$            BRC grant:  Gunsmithing School
City of Cody Invest. Ready Commun. 31-Oct-15 395,000$         9,083$            CDBG grant:  Mountain Spirit Habitat for Humanity Infrastructure To be closed out
City of Evanston Invest. Ready Commun. 31-Dec-15 50,000$           -$                  17,611$           CDBG grant:  Evanston Rail Access Business Park Plan
City of Evanston Invest. Ready Commun. 30-Jun-19 498,655$         25,794$         -$                   BRC grant:  Bear Meadows Enhancement Plan
City of Gillette Invest. Ready Commun. 30-Nov-15 50,000$           -$                  11,585$           BRC grant:  Broadband Study To be closed out
City of Gillette Invest. Ready Commun. 30-Jun-19 500,000$         231,438$       -$                   BRC grant:  Gillette Convertible ST-Public Plaza
City of Gillette Invest. Ready Commun. 30-Jun-19 867,670$         24,643$         -$                   CFP grant:  Gillette Youth Learning Center
City of Gillette Invest. Ready Commun. 30-Jun-20 275,000$         275,000$       -$                   BRC grant:  Downtown Plaza-public facilities
City of Green River Invest. Ready Commun. 30-Jun-17 25,000$           -$                  10$                 BRC grant: Greater Green River intergalatic airport feasibility study
City of Green River Invest. Ready Commun. 30-Jun-16 22,000$           2,000$           3,000$            Main Street grant:  Technical assistance 
City of Green River Invest. Ready Commun. 30-Nov-16 25,000$           25,000$         -$                   BRC grant:  URAMS Plan
City of Green River Invest. Ready Commun. 30-Jun-20 84,000$           84,000$         -$                   BRC grant:  Wayfinding
City of Kemmerer Invest. Ready Commun. 30-Jun-19 500,000$         500,000$       -$                   BRC grant:  Sports Field Access & Packing Facilities
City of Kemmerer Invest. Ready Commun. 31-Dec-15 15,000$           5,273$           -$                   CDBG grant:  Wilcox Building feasibility study
City of Kemmerer Invest. Ready Commun. 30-Jun-20 1,925,500$       1,904,024$     -$                   BRC Grant:  Water Storage Tank Project
City of Kemmerer Invest. Ready Commun. 31-Dec-14 27,000$           -$                  23,795$           Main Street grant:  Technical assistance To be closed out
City of Laramie Invest. Ready Commun. 30-Nov-16 50,000$           50,000$         -$                   BRC grant: Retail leakage analysis
City of Laramie Invest. Ready Commun. 30-Jun-17 2,983,879$       2,088,364$     -$                   BRC Grant: UL Technology Center Expansion
City of Powell Invest. Ready Commun. 30-Jun-19 946,404$         -$                  269,989$         BRC grant:  GFO Inc.- phase 2
City of Powell Invest. Ready Commun. 31-Dec-15 25,363$           4,382$           -$                   BRC Grant:  ED Plan With PEP
City of Rawlins Invest. Ready Commun. 30-Jun-18 297,475$         -$                  297,475$         BRC grant:  Rawlins Wayfinding
City of Rawlins Invest. Ready Commun. 30-Jun-19 1,000,000$       -$                  1,000,000$      BRC grant:  Downtown Façade Easement Program
City of Rawlins Invest. Ready Commun. 30-Apr-16 250,000$         -$                  250,000$         CDBG grant: Downtown Façade Easement Program
City of Rawlins Invest. Ready Commun. 22-Sep-16 250,000$         250,000$       -$                   CDBG grant: Downtown Façade Easement Program phase 2
City of Rawlins Invest. Ready Commun. 30-Jun-19 442,000$         67,301$         -$                   BRC grant:  Rawlins Road Improvements/Fairfield Inn
City of Rawlins Invest. Ready Commun. 30-Jun-16 60,000$           40,000$         19,364$           Main Street grant:  Technical assistance 
City of Rock Springs Invest. Ready Commun. 30-Jun-19 500,000$         457,440$       -$                   BRC grant:  Community and Visitors Center
City of Rock Springs Invest. Ready Commun. 23-Sep-16 300,000$         300,000$       -$                   CDBG grant:  Community and Visitor's Center
City of Sheridan Invest. Ready Commun. 30-Jun-18 1,000,000$       -$                  94,744$           BRC grant:  NW infrastructure project
City of Sheridan Invest. Ready Commun. 31-Dec-15 15,000$           3,911$           -$                   CDBG grant:  Sheridan Administration and Bain injury study (planning)
City of Sheridan Invest. Ready Commun. 30-Jun-19 500,000$         477,714$       -$                   BRC grant:  Daybreak Facility Senior Center
City of Sundance Invest. Ready Commun. 30-Jun-19 1,356,780$       -$                  11,017$           BRC grant:  Croell Redi-mix Infrastructure Development
City of Sundance Invest. Ready Commun. 30-Nov-16 25,000$           25,000$         -$                   BRC grant:  Downtown Planning Feasibility Study
City of Torrington Invest. Ready Commun. 30-Jun-18 957,830$         -$                  37,477$           BRC grant:  21st and Main Street Downtown Development project
City of Torrington Invest. Ready Commun. 30-Jun-19 1,887,101$       1,887,101$     -$                   BRC grant:  Cold Springs Substation
City of Worland Invest. Ready Commun. 31-Jul-15 33,750$           -$                  306$               CDBG grant:  Comprehensive ED/CD Master Plan To be closed out
Converse Area New Development Invest. Ready Commun. 31-Dec-15 13,200$           13,200$         -$                   Main Street grant:  Technical assistance 
Converse County Treasurer Invest. Ready Commun. 30-Nov-15 18,750$           3,514$           -$                   BRC grant:  Fiber Feasibility Study To be closed out
Crook County Invest. Ready Commun. 30-Nov-16 25,000$           25,000$         -$                   BRC grant:  D Road feasibility study
Downtown Sheridan Association Invest. Ready Commun. 30-Jun-16 18,067$           12,018$         -$                   Main Street grant:  Technical assistance 
Economic Joint Powers Board Invest. Ready Commun. 30-Jun-19 994,193$         95,339$         -$                   BRC Grant: CAEDA Spec. Building
Eightcloud Invest. Ready Commun. 31-Oct-15 3,360$             280$              -$                   CDBG grant:  Consulting and support for Salesforce Final invoice processing-to be closed out

Outstanding Encumbrances
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Evanston Urban Renewal Agency Invest. Ready Commun. 30-Jun-16 19,630$           19,630$         -$                   Main Street grant:  Technical assistance 
Fremont County Treasurer Invest. Ready Commun. 21-Aug-16 150,000$         46,296$         -$                   CDBG grant:  Fremont County Courthouse and Extension building ADA
Gillette Main Street Invest. Ready Commun. 30-Jun-16 20,000$           6,753$           -$                   Main Street grant:  Technical assistance 
Goshen County Treasurer Invest. Ready Commun. 30-Jun-20 1,000,000$       979,110$       -$                   BRC grant:  Goshen County Care Center Expansion
Goshen County Treasurer Invest. Ready Commun. 30-Nov-16 50,000$           50,000$         -$                   BRC grant:  Goshen County regional targeted industry plan
Hot Springs County Treasurer Invest. Ready Commun. 31-Dec-15 428,812$         136,342$       -$                   CDBG grant:  South Thermopolis Water System Expansion
Jackson Hole Energy Sustainability Project Invest. Ready Commun. 30-Jun-18 766,665$         766,665$       -$                   BRC grant:  Compressed natural gas fueling station
Johnson County Treasurer Invest. Ready Commun. 30-Nov-16 24,650$           24,650$         -$                   BRC grant:  Multi-use training center
Laramie County Treasurer Invest. Ready Commun. 30-Jun-18 5,000,000$       -$                  3,000,000$      BRC grant:  Microsoft (project summit)
Laramie County Treasurer Invest. Ready Commun. 30-Jun-18 2,250,000$       -$                  750,000$         BRC grant: Microsoft 2013 expansion
Laramie County Treasurer Invest. Ready Commun. 30-Jun-18 2,250,000$       -$                  414,489$         BRC grant:  Green House Data Center CHY2 Data Center
Laramie County Treasurer Invest. Ready Commun. 30-Jun-16 50,000$           -$                  27,480$           BRC grant:  Regional Fiber-Broadband plan
Laramie Mainstreet Alliance Invest. Ready Commun. 30-Jun-16 19,500$           16,500$         -$                   Main Street Grant:  Technical Assistance
Lincoln County Treasurer Invest. Ready Commun. 30-Jun-19 1,401,456$       1,401,456$     -$                   BRC grant:  Fiber Optics Extension
Main Street Pinedale Invest. Ready Commun. 30-Jun-16 7,000$             7,000$           -$                   Main Street grant:  Technical assistance 
Main Street Thermopolis Invest. Ready Commun. 30-Jun-16 7,000$             7,000$           -$                   Main Street grant:  Technical assistance 
Natrona County Treasurer Invest. Ready Commun. 30-Jun-18 1,500,000$       -$                  410,172$         BRC grant:  CCR water and sewer infrastructure
Natrona County Treasurer Invest. Ready Commun. 30-Jun-20 2,578,000$       2,250,621$     -$                   BRC Grant:  CNC International Airport Spec Hanger
Natrona County Treasurer Invest. Ready Commun. 30-Jun-20 500,000$         131,172$       -$                   BRC grant:  Casper Mountain Biathlon Facility
Natrona County Treasurer Invest. Ready Commun. 30-Jun-19 905,249$         -$                  791,076$         BRC grant:  Mountain West Data Center cost reduction
Park County Invest. Ready Commun. 30-Jun-19 485,391$         222,702$       -$                   BRC grant:  Park County Fairgrounds Facility
Platte County Treasurer Invest. Ready Commun. 30-Nov-16 50,000$           50,000$         -$                   BRC grant:  S.E. Wyoming Energy and Transmission Plan
Sheridan Economic & Educational Development Invest. Ready Commun. 30-Nov-15 50,000$           -$                  50,000$           BRC grant:  Arts and Cultural Economy Sheridan and Johnson County Project delayed-new contract in process
SE Wyoming Economic Development District Invest. Ready Commun. 30-Jun-15 25,943$           -$                  4,000$            Main Street grant:  Technical assistance To be closed out
Sublette County Treasurer Invest. Ready Commun. 31-Dec-15 50,000$           -$                  50,000$           CDBG grant:  ED master plan
Town of Afton Invest. Ready Commun. 30-Jun-19 3,000,000$       924,083$       -$                   BRC grant:  Afton Transformation Initiative
Town of Alpine Invest. Ready Commun. 30-Jun-19 2,949,425$       241,726$       -$                   BRC grant:  Melvin Brewing Expansion
Town of Alpine Invest. Ready Commun. 30-Jun-20 3,000,000$       750$              -$                   BRC grant:  Water and sewer infrastructure purchase from North Star Utility
Town of Basin Invest. Ready Commun. 21-Aug-16 38,800$           9,767$           -$                   CDBG grant:  Town Hall ADA
Town of Bear River Invest. Ready Commun. 31-Dec-15 37,500$           16,159$         -$                   CDBG grant:  Bear River Strategic Plan
Town of Cowley Invest. Ready Commun. 30-Jun-19 500,000$         101,422$       -$                   BRC grant:  Cowley Recreation Complex
Town of Dubois Invest. Ready Commun. 30-Nov-16 25,000$           12,562$         -$                   BRC grant:  Wind River Discoveries
Town of Glendo Invest. Ready Commun. 30-Jun-17 754,294$         -$                  29,155$           BRC grant:  Glendo Business Park
Town of Glenrock Invest. Ready Commun. 30-Jun-16 7,000$             7,000$           -$                   Main Street grant:  Technical assistance 
Town of Glenrock Invest. Ready Commun. 30-Jun-20 1,350,000$       840,168$       -$                   BRC grant:  McGinley Orthopedic Innovations Building
Town of Granger Invest. Ready Commun. 30-Jun-18 1,000,000$       -$                  123,443$         CFP grant:  George Patton Community Center
Town of Greybull Invest. Ready Commun. 30-Jun-19 320,000$         97,649$         -$                   BRC grant:  Herb Asp Recreation Center renovation
Town of Greybull Invest. Ready Commun. 31-Dec-15 15,000$           56$               -$                   CDBG grant: Housing planning
Town of Guernsey Invest. Ready Commun. 22-Aug-16 197,792$         114,795$       -$                   CDBG grant: Guernsey Fire Hall addition
Town of Guernsey Invest. Ready Commun. 30-Jun-20 437,650$         433,335$       -$                   BRC grant:  Electrical Substation
Town of Kirby Invest. Ready Commun. 22-Sep-16 86,000$           73,268$         -$                   CDBG grant:  Town Hall ADA retrofit
Town of Lingle Invest. Ready Commun. 30-Jun-18 236,832$         -$                  70,607$           BRC grant:  Electric Substation expansion
Town of Mills Invest. Ready Commun. 31-Dec-15 347,828$         -$                  39,752$           CDBG grant:  Wyoming Blvd. water main replacement
Town of Mills Invest. Ready Commun. 22-Aug-16 462,280$         264,206$       -$                   CDBG grant: Water storage tank and water main upgrade
Town of Pine Bluffs Invest. Ready Commun. 30-Jun-20 123,935$         99,900$         -$                   BRC grant:  Pine Bluffs Veteran's Memorial
Town of Pine Bluffs Invest. Ready Commun. 30-Nov-16 50,000$           50,000$         -$                   BRC grant:  North Wells land use master plan
Town of Ranchester Invest. Ready Commun. 30-Jun-19 977,500$         -$                  69,206$           BRC grant:  Ranchester Merchantile (formerly Commercial Development)
Town of Saratoga Invest. Ready Commun. 31-Dec-15 49,500$           49,500$         -$                   CDBG grant:  Saratoga master plan
Town of Thayne Invest. Ready Commun. 30-Nov-16 46,875$           7,500$           -$                   BRC grant:  High Tech Regional targeted industry study
Town of Thayne Invest. Ready Commun. 30-Jun-20 1,141,086$       496,483$       -$                   BRC grant:  Thayne Business Ready Lots
Town of Thermopolis Invest. Ready Commun. 31-Oct-15 469,170$         -$                  15,152$           CDBG grant:  HOPE agency facility To be closed out
Town of Wheatland Invest. Ready Commun. 30-Nov-16 50,000$           34,000$         -$                   BRC grant:  16th Street reconstruction plan
Town of Wheatland Invest. Ready Commun. 31-Jan-16 14,546$           10,595$         -$                   Main Street grant:  Technical assistance 
Weston County Treasurer Invest. Ready Commun. 30-Jun-16 25,000$           -$                  7,690$            BRC grant:  Upton Logistics Center traffic study
End of year encumbrances Invest. Ready Commun. Various 60$                 60$               -$                   Telecommunications, Central Mail, Motor Vehicles, Copiers, Workers' Comp., etc.

37,302,369$     10,000,881$   5,852,222$      

Outstanding Encumbrances
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University of Wyoming Performance & Planning 30-Jun-16 304,128$         162,084$       -$                   SBIR-research and development products
University of Wyoming Performance & Planning 30-Jun-16 98,295$           55,631$         -$                   Research Product Center
University of Wyoming Performance & Planning 30-Jun-16 702,150$         445,338$       -$                   High capacity internet connectivity service to WY Tech Business Center
University of Wyoming Performance & Planning 30-Jun-16 312,476$         194,624$       -$                   Market Research Center
University of Wyoming Performance & Planning 30-Jun-16 433,853$         153,500$       -$                   Manufacturing works
University of Wyoming Performance & Planning 31-Aug-16 133,887$         92,646$         -$                   PTAC
University of Wyoming Performance & Planning 30-Sep-16 806,278$         574,537$       -$                   Small Business Development Center
Wind River Development Fund Performance & Planning 30-Jun-16 33,000$           33,000$         -$                   Assist in funding economic development needs on the reservation
Wyoming Women's Business Center Performance & Planning 30-Sep-16 194,136$         153,229$       -$                   Assist small business and entrepreneurs

3,018,203$       1,864,590$     -$                   

Eastern Wyoming College Regional Offices 30-Jun-16 4,200$             2,450$           -$                   Office lease
Edifice Lex Partnership Regional Offices 30-Jun-16 2,700$             675$              -$                   Office lease
Lincoln County Treasurer Regional Offices 31-Mar-16 1,800$             900$              -$                   Office lease
Roy Markegard Regional Offices 30-Jun-16 1,800$             1,800$           -$                   Office lease
University of Wyoming Regional Offices 31-Jan-16 2,310$             330$              -$                   Office lease
Wells Fargo Bank of Northwest Regional Offices 30-Jun-16 5,775$             2,625$           -$                   Office lease
End of year encumbrances Regional Offices Various -$                    -$                  -$                   Telecommunications, Central Mail, Motor Vehicles, Copiers, Workers' Comp., etc.

18,585$           8,780$           -$                   

Outstanding Encumbrances

18,585$           8,780$           -$                   
 

79,371,883$     32,706,732$   9,001,430$      
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Business
Petty Economic Seed Rural Ready
Cash Development WBC Capital Rehabilitation Communities

(Note 1) (Note 2) (Note 3)

Cash balance before obligations 250.00$                 19,010,973.20$      252,604.04$           610,442.12$           4,475,470.21$        89,856.40$            

Obligated funds:
  Undistributed WIDC challenge loan LOC -$                      (1,100,000.00)$       -$                      -$                      -$                      -$                      
  Encumbered funds** -$                      (212,787.76)$          -$                      -$                      -$                      (17,593.00)$           
  Accounts payable & other liabilities, and deferred revenue -$                      -$                      -$                      -$                      -$                      -$                      
      Unobligated 2015/2016 biennium budget -$                      (312,851.32)$          (9,210.23)$             -$                      (49,087.25)$           (19,632.00)$           
Total obligated funds -$                      (1,625,639.08)$       (9,210.23)$             -$                      (49,087.25)$           (37,225.00)$           

Cash balance 250.00$                 17,385,334.12$      243,393.81$           610,442.12$           4,426,382.96$        52,631.40$            

Year-to-date receipts -$                      319,512.51$           17,215.60$            5,257.40$              38,686.93$            -$                      

Note 1 - Amendment IV, Challenge and Bridge loans
Note 2 - STEA and Seed Capital Fund
Note 3 - Funds must be spent according to the terms of an agreement with the US Farmers Home Administration

Diamond Stripper
Exxon Shamrock Wells

Cash balance before obligations 3,280,125.97$        38,732.43$            1,085,501.37$        

Obligated funds:
  Encumbered funds** (130,778.60)$          -$                      (71,997.40)$           
  Accounts payable & other liabilities, and deferred revenue -$                      -$                      -$                      
  Unspent State Energy Plan (476,360.00)$          -$                      (4,092.12)$             
Total obligated funds (607,138.60)$          -$                      (76,089.52)$           

Cash balance 2,672,987.37$        38,732.43$            1,009,411.85$        

Year-to-date receipts 28,862.60$            333.58$                 9,372.28$              

** does not include contracts that have not been fully executed ( i.e. - all signatures obtained)

Wyoming Business Council Funds

Governor's Office Funds - Petroleum Violation Escrows  -- as of 12/31/15

WYOMING BUSINESS COUNCIL
Statement of Cash Balances
December 31, 2015 - Unaudited
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Principal Bal
Origination Date Loan Balance Allowance Write-off Net Balance Principal Interest Comments 7/1/2015

Economic Disaster loans (see Notes 1 and 2)
   Beet growers (see attached detail) 304,197$            31,941$             -$                      272,257$            101,019$            7,704$               405,216$          

304,197$            31,941$             -$                      272,257$            101,019$            7,704$               405,216$          
Challenge loans
  Ascent 2000 (see Note 1) 12/19/06 22,345$             22,345$             -$                      -$                   1,383$               389$                  100% reserve against loan balance 23,728$            

22,345$             22,345$             -$                      -$                      1,383$               389$                  23,728$            
Bridge loans (see Note 1)
  Cowboy Inn 8/22/13 166,841$            -$                      -$                      166,841$            7,284$               3,128$               174,124$          
  Gluten Free Oats 12/2/09 115,447$            -$                      -$                      115,447$            5,503$               2,944$               120,950$          
  L & L Ventures LLC 7/23/13 92,208$             -$                      -$                      92,208$             2,610$               1,800$               94,818$            
  Triphyto, LLC 6/12/06 33,272$             -$                      -$                      33,272$             1,761$               617$                  35,033$            

407,768$            -$                      -$                      407,768$            17,158$             8,490$               424,926$          
Mainstreet loans (see Note 1)
  65Coffeen LLC 1/27/10 12,317$             -$                      -$                      12,317$             1,508$               247$                  13,825$            
  Grimshaw Investments LLC 4/20/10 37,818$             -$                      -$                      37,818$             3,817$               769$                  41,635$            

50,135$             -$                      -$                      50,135$             5,326$               1,015$               55,460$            
Amendment IV loans (see Note 1)
  Tenupah, LLC 5/12/95 369,232$            200,000$            -$                      169,232$            16,112$             1,508$               385,344$          

369,232$            200,000$            -$                      169,232$            16,112$             1,508$               385,344$          

Natural Gas Infrastructure loans (see Note 4)
 Star Valley Natural Gas LLC 9/22/14 234,440$            -$                      -$                      234,440$            -$                      -$                      225,000$          

234,440$            -$                      -$                      234,440$            -$                      -$                      225,000$          
BRC loans (see Note 2)
  City of Cheyenne (Swan Ranch) 4/9/15 2,453,943$         -$                      -$                      2,453,943$         -$                      -$                      2,453,943$       
  City of Lander 10/23/14 119,555$            -$                      -$                      119,555$            30,445$             1,500$               150,000$          
  City of Laramie - HIVIZ Corporation 6/25/15 518,375$            -$                      -$                      518,375$            -$                      -$                      518,375$          
  Jackson Hole Airport Board-1 1/7/10 768,649$            -$                      -$                      768,649$            -$                      7,686$               768,649$          
  Jackson Hole Airport Board-2 5/11/15 3,000,000$         -$                      -$                      3,000,000$         -$                      -$                      3,000,000$       
  Teton County 12/6/10 782,827$            -$                      -$                      782,827$            149,055$            9,319$               931,882$          
  Town of Jackson - Snow King Mountain 3/31/15 1,000,000$         -$                      -$                      1,000,000$         -$                      -$                      1,000,000$       

8,643,348$         -$                      -$                      8,643,348$         179,500$            18,505$             8,822,848$       
ARRA SEP loans (see Note 3)
  Town of Basin 5/8/12 87,931$             -$                      -$                      87,931$             -$                      -$                      87,931$            
  Lower Valley Energy 6/27/12 1,318,965$         -$                      -$                      1,318,965$         -$                      -$                      1,318,965$       

1,406,896$         -$                      -$                      1,406,896$         -$                      -$                      1,406,896$       

Unallocated allowance -$                      107,492$            -$                      (107,492)$           1$                    variance

Total 11,438,361$       361,778$            -$                      11,076,583$       320,497$            37,612$             11,749,419$      

Note 1 - does not include pymts received by Markee (loan service provider) but not yet remitted to WBC; pymts received by Markee in the current month are remitted  to WBC after the end of the month
Note 2 - annual principal and interest payments; repayment of loan commences 1 year after fully drawn.
Note 3 - interest only payments for 2 years; principal and interest annually thereafter.
Note 4 - deferred interest is accrued and added to the principal balance.  Deferred Interest $9,440.43 as of 12/31/15.

Cash Receipts Since 7/01/15

WYOMING BUSINESS COUNCIL
Loans Receivable - Unaudited

Balances as of December 31, 2015
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Beet Grower Loans
   Adobe Butte Ranch 4/25/07 4,789$               -$                      -$                      4,789$               -$                      -$                      4,789$         
   Berthod, Michael 4/27/07 2,552$               -$                      -$                      2,552$               2,496$               227$                  5,048$         
   Big Horn Land/Livestock 4/26/07 2,286$               -$                      -$                      2,286$               -$                      -$                      2,286$         
   Christensen, Dennis 4/27/07 6,804$               -$                      -$                      6,804$               -$                      -$                      6,804$         
   Christensen, Kent 8/3/07 2,537$               -$                      -$                      2,537$               2,470$               223$                  5,007$         
   Clark Enterprises 4/25/07 3,412$               -$                      -$                      3,412$               -$                      -$                      3,412$         
   Craft, Lloyd 4/26/07 2,572$               -$                      -$                      2,572$               2,487$               232$                  5,060$         
   Dellos Farms 4/26/07 3,958$               -$                      -$                      3,958$               3,799$               343$                  7,757$         
   Edwards Ranch 4/25/07 14,131$             -$                      -$                      14,131$             -$                      -$                      14,131$       
   Eugene Miller & Sons 4/26/07 17,390$             -$                      -$                      17,390$             -$                      -$                      17,390$       
   Foss, Lucas 8/2/07 5,964$               -$                      -$                      5,964$               -$                      -$                      5,964$         
   Foss, Jerry 8/2/07 3,174$               -$                      -$                      3,174$               -$                      -$                      3,174$         
   Geis, Nick 4/25/07 13,943$             -$                      -$                      13,943$             -$                      -$                      13,943$       
   Haun Farms 4/26/07 5,578$               -$                      -$                      5,578$               -$                      -$                      5,578$         
   Jennings, James 4/27/07 -$                      -$                      -$                      -$                      1,178$               53$                    loan paid 11/2015 1,178$         
   Jordan Farms 4/26/07 14,772$             -$                      -$                      14,772$             -$                      -$                      14,772$       
   Keller Farms 4/26/07 5,254$               -$                      -$                      5,254$               5,432$               476$                  10,687$       
   Keller, Kevin 4/25/07 12,788$             -$                      -$                      12,788$             -$                      -$                      12,788$       
   Madden, Danny 8/2/07 5,727$               -$                      -$                      5,727$               5,916$               535$                  11,644$       
   Mendez Brothers 4/25/07 12,283$             -$                      -$                      12,283$             -$                      -$                      12,283$       
   Michael Vigil Farms 4/25/07 8,604$               -$                      -$                      8,604$               -$                      -$                      8,604$         
   Ondo, Mike 4/26/07 2,913$               -$                      -$                      2,913$               2,790$               258$                  5,704$         
   Palesk Farms 4/26/07 -$                      -$                      -$                      -$                      30,769$             1,411$               loan paid 11/2015 30,769$       
   Pince, Daniel 4/27/07 19,214$             -$                      -$                      19,214$             -$                      -$                      19,214$       
   Propp Farms 4/25/07 4,041$               -$                      -$                      4,041$               3,899$               366$                  7,940$         
   Sage Creek Land & Cattle Co. 4/25/07 7,770$               -$                      -$                      7,770$               7,570$               685$                  15,340$       
   Sage Creek Land & Cattle Partnership 4/25/07 6,653$               -$                      -$                      6,653$               6,827$               602$                  13,481$       
   South Flat Land & Livestock 4/26/07 33,411$             -$                      -$                      33,411$             -$                      -$                      33,411$       
   TD Farms 4/26/07 12,312$             -$                      -$                      12,312$             11,877$             1,091$               24,189$       
   Taylor, Dustin 4/27/07 8,053$               -$                      -$                      8,053$               -$                      -$                      8,053$         
   Wildman, Howard 4/25/07 8,363$               -$                      -$                      8,363$               8,853$               777$                  17,217$       
   Weber & Sons 4/25/07 4,819$               -$                      -$                      4,819$               4,655$               425$                  9,475$         
   Weber Ag 4/26/07 33,333$             -$                      -$                      33,333$             -$                      -$                      33,333$       
   Weliever, Jearld 4/27/07 14,795$             -$                      -$                      14,795$             -$                      -$                      14,795$       

   Allowance against loan pool (non-specific loans) -$                      31,941$             -$                      (31,941)$            -$                

Total Beet Grower loans 304,197$            31,941$             -$                      272,257$            101,019$            7,704$               405,216$      

WYOMING BUSINESS COUNCIL
Loans Receivable - Economic Disaster Loans Detail - Unaudited

Cash Receipts Since 7/1/15Balances as of December 31, 2015
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Current Previous
Year to Year

Vendor Name Division Date Totals
American Society for Training and Development Administration -$        -$        
Association for Talent Development Administration -$        150$       
Corenet Global Inc. Administration -$        -$        
EdutainmentLIVE ITPro.TV Administration -$        -$        
ISC2-Certified Information Systems Security Professional Administration -$        170$       
CXO Executives Network Administration -$        379$       
Government Finance Officer Association Administration -$        320$       
Grant Station Administration -$        249$       
Information System Security Association Administration -$        -$        
International Economic Development Council Administration -$        165$       
Mountain States Employers Council Inc. Administration -$        5,100$        
National Association of Commissions for Women-WCWI Administration -$        229$       
National Council for Public Private Partnerships Administration -$        -$        
Society for Human Resource Management Organization Administration -$        375$       
The Council for Community and Economic Research Administration -$        -$        
Wyoming Association of Broadcasters Administration -$        125$       
Wyoming Association of Municipalities Administration 350$       350$       
Wyoming Association of Non Profit Organizations Administration 300$       300$       
Wyoming Economic Development Association Administration 545$       1,035$        
Wyoming Taxpayers Association Administration 195$       195$       
Wyoming Press Association Administration -$        -$        

1,390$        9,142$        

CattleFax Agribusiness -$        400$       
International Organic Inspectors Association Agribusiness -$        160$       
Livestock Publications Council Agribusiness -$        160$       
Nebraska Alfalfa Marketing Association Agribusiness -$        75$     
North American Agricultural Marketing Officials Agribusiness -$        300$       
National Association of Rural Rehabilitation Corporations Agribusiness 150$       150$       
National Cattlemen's Beef Association Agribusiness -$        100$       
National Western Stock Show Agribusiness -$        -$        
Samson LLC (previously Ag Info Link) Agribusiness 1,000$        1,000$        
Stockgrowers Association Agribusiness -$        100$       
Western U.S. Agricultural Trade Association Agribusiness -$        3,369$        
Wyoming Cowboy Hall of Fame Agribusiness -$        1,000$        
Wyoming Crop Improvement Association Agribusiness -$        10$     
Wyoming Economic Development Association Agribusiness 85$     $

WYOMING BUSINESS COUNCIL
FY2016 Dues and Memberships Expenditures
Six months ended December 31, 2015 - Unaudited

 85
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WYOMING BUSINESS COUNCIL
FY2016 Dues and Memberships Expenditures
Six months ended December 31, 2015 - Unaudited

Wyoming Farmers Market Assoc./Buy Fresh Buy Local Agribusiness -$        -$        
Wyoming Stockgrowers Association Agribusiness -$        -$        
Wyoming Wheat Growers Association Agribusiness -$        -$        

1,235$        6,909$        

American Wind Energy Association Business & Industry -$        -$        
Business Retention and Expansion International Business & Industry -$        100$       
Corenet Global Business & Industry -$        340$       
Council of Development Finance Agencies Inc. Business & Industry 750$       400$       
Energy Services Coalition Business & Industry 140$       140$       
Industrial Asset Management Council Business & Industry 1,495$        1,495$        
International Code Council Business & Industry -$        350$       
International Economic Development Council Business & Industry -$        1,295$        
National Association of State Energy Officials Business & Industry -$        -$        
National Rural Economic Developers Association Business & Industry -$        1,250$        
National Shooting Sports Foundation Inc. Business & Industry 200$       200$       
Wyoming Bankers Association Business & Industry 300$       300$       
Wyoming Economic Development Association Business & Industry 255$       340$       

3,140$        6,210$        

Council of State Community Development Agencies Investment Ready Communities -$        -$        
Gillette Main Street Main Street -$        350$       
International Economic Development Council Investment Ready Communities -$        -$        
National Main Street Center Inc. Main Street 4,450$        4,100$        
National Trust for Historic Preservation Main Street -$        250$       
Wyoming Association of Housing and Redevelopment Investment Ready Communities -$        75$     
Wyoming Economic Development Association Investment Ready Communities 425$       1,640$        

4,875$        6,415$        

Basin Chamber of Commerce Regional Offices -$        40$     
Casper Area Chamber of Commerce Regional Offices 300$       -$        
Casper Area Economic Development Association Regional Offices -$        250$       
Cody County Chamber of Commerce Regional Offices 150$       150$       
Douglas Area Chamber of Commerce Regional Offices 100$       -$        
Forward Casper-Casper Area Economic Development Association Regional Offices -$        -$        
Goshen County Economic Development Regional Offices 200$       -$        
International Economic Development Council Regional Offices -$        $ 495

Current Previous
Year to Year

Vendor Name Division Date Totals

WYOMING BUSINESS COUNCIL
FY2016 Dues and Memberships Expenditures
Six months ended December 31, 2015 - Unaudited

Lovell Area Chamber of Commerce Regional Offices -$        85$     
Meeteetse Visitor Center/Chamber of Commerce Regional Offices -$        30$     
Niobrara Chamber of Commerce Regional Offices -$        -$        
Powell Economic Partnership Inc. Regional Offices -$        150$       
Powell Valley Chamber of Commerce Regional Offices -$        150$       
Platte County Economic Development Corporation Regional Offices -$        200$       
Thermopolis-Hot Springs Chamber of Commerce Regional Offices 195$       175$       
Washakie Development Association Regional Offices 100$       100$       
Worland-Ten Sleep Chamber of Commerce Regional Offices -$        225$       
Wyoming Economic Development Association Regional Offices 595$       680$       
Wyoming Planning Association Regional Offices -$        -$        

1,640$        2,730$        

Total 12,280$      31,406$      
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WYOMING BUSINESS COUNCIL
Investment Ready Community (IRC) Reconciliation
December 31, 2015 - Unaudited

Total IRC available funds per Financial Statements 12/31/15 41,635,738.61$		 

Reduce IRC available funds for non-BRC amounts:
IRC Administration (277,567.16)$						 
Community Facilities Program -$																							 
Community Development Block Grant Program (2,920,095.85)$		 
Main Street Program (269,874.10)$						 

38,168,201.50$		 

Add: BRC encumbrance deobligations after 12/31/2015 52,631.00$										 
Add: BRC loan repayments received after 12/31/2015 348,693.00$								 
Add: BRC executed awards encumbered after 12/31/15 (575,000.00)$						 
Less: BRC awards approved but not encumbered as of 12/31/15 (21,614,805.00)$ 
Add: Variance (252.50)$														 

Balance per BRC Available Funds Summary (see Note 1) 16,379,468.00$		 

Note 1 BRC available funds balance broken down into the following categories:
   Large Business Infrastructure Projects -$                         
   "Regular" Business Ready Communities Projects 16,379,468.00$    



23232323B-23Personnel, Budget, and Audit Committee   - March 2016

WYOMING BUSINESS COUNCIL
Proposed Budget Reductions

Background:

Due	to	the	decline	in	mineral	prices	and	production,	State	revenues	from	these	sources	is	projected	to	be	
significantly	lower	than	previous	estimates.		The	Governor	has	directed	all	State	agencies	to	re-examine	
their	budgets	and	adjust	their	spending	in	relation	to	these	lower	revenue	estimates.	

 
Proposed Budget Reductions to date:

Following	is	a	summary	of	the	proposed	reductions	to	the	WBC’s	budget	for	the	upcoming	2017-18	
biennium.		

  Operations   BRC   Total %

Original	WBC	request		 	$28,671,950  $54,130,000   $82,801,950 

    

Governor’s	recommended	changes		 	$(750,000)	 	$(5,230,000)	 	$(5,980,000)	 -7.2%

Legislative	actions:		 	 	

	 Rural	Development	Council		 	$	(385,130)	 	$																			-				 	$(385,130)	 -0.5%

	 	Business	Ready	Communities		 	$																			-				 	$(6,500,000)	 	$(6,500,000)	 -7.9%

	 	In-state/out-of-state	travel	(10%	cut)		 	$(44,043)	 	$																			-				 	$(44,043)	 -0.1%

	 	Permanently	assigned	vehicles	(2.5%	cut)			$(3,193)	 	$																			-				 	$(3,193)	 0.0%

	 	Professional	services	(5%	cut)		 	$(312,298)	 	$																			-				 	$(312,298)	 -0.4%

	 Ag	leadership	funds	moved	to	Dept	of	Ag	$	(200,000)	 	$																			-		 $(200,000)	 -0.2%

	 	“Penny	plan”	(1.5	%	cut)		 	$(309,596)  $(811,950)  $(1,121,546)	 -1.4%

    

	 	Total	cuts		 	$(2,004,260)  $(12,541,950)  $(14,546,210) 17.6% 
	 	Cuts	as	a	%	of	agency	request		 -7.0%	 -23.2%	 -17.6%

    

 WBC appropriation in draft of budget bill   $26,667,690   $41,588,050   $68,255,740 
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BYLAWS OF THE
WYOMING BUSINESS COUNCIL

ARTICLE I.  NAME AND OFFICE

The	name	of	the	body	corporate	shall	be	the	Wyoming	Business	Council	(WBC).		The	principal	office	shall	
be	located	in	Cheyenne,	Wyoming	or	at	a	location	otherwise	agreed	upon	and	established	by	the	WBC	
Board	of	Directors	(Board).			The	WBC	may	also	have	offices	at	such	other	places	as	the	Board	may	from	
time	to	time	determine	or	the	WBC’s	business	may	require.		

 
ARTICLE II.  OBJECTIVES

The	WBC	is	a	body	corporate	and	state	instrumentality	operated	solely	for	the	public	benefit	and	created	
by	the	Wyoming	Economic	Development	Act	under	the	laws	of	the	State	of	Wyoming	as	authorized	by	W.S.	
§	9-12-101	through	9-12-1312	et	seq.	(Act).	The	WBC	may	adopt	rules	and	regulations	to	implement	the	
programs	and	functions	assigned	by	the	Act,	in	accordance	with	Wyoming	law.

ARTICLE III.  BOARD OF DIRECTORS

A.	Composition	of	the	Board.	A	Board	consisting	of	fifteen	(15)	voting	Directors	(Directors)	shall	govern	
the	WBC.			The	Governor	of	the	State	of	Wyoming	(Governor)	shall	be	a	member	and	Co-Chairman	of	
the	Board,	but	shall	not	vote.		

B. Appointment.	The	Governor	shall	appoint	Directors	with	the	advice	and	consent	of	the	Wyoming	
Senate.			All	of	the	appointed	Directors	shall	be	at	large	members.		

C.	Qualifications.		The	Directors	shall	have	demonstrated	leadership	and	business	expertise.		At	least	
twelve	(12)	of	the	Directors	shall	be	residents	of	the	State	of	Wyoming.		

D.	Terms.	Directors	shall	serve	for	terms	of	three	(3)	years.		No	Director	shall	serve	more	than	two	(2)	full	
successive	three	(3)	year	terms.		A	Director	appointed	to	fill	a	vacancy	shall	be	eligible	to	serve	two	(2)	
full	successive	three	(3)	year	terms	in	addition	to	the	vacant	term	s/he	is	fulfilling.			

E.	Removal.		The	Governor	may	remove	any	Director	s/he	appoints	for	cause	and	shall	remove	any	
Director	who	fails	to	attend	three	(3)	consecutive	regular	meetings	of	the	Board.			

F.	Resignations.		Any	Director	may	resign	from	the	Board	at	any	time	upon	written	notice	to	the	
Governor,	Co-Chairman	of	the	Board	and	Chief	Executive	Officer.			Such	resignation	shall	take	effect	
at	the	time	specified	therein	or,	if	no	time	is	specified	therein,	shall	take	effect	upon	receipt	thereof	
by	the	Co-Chairman	or	the	Governor,	and	unless	otherwise	specified	therein,	the	acceptance	of	such	
resignation	by	the	Board	shall	not	be	necessary	to	make	it	effective.		

G.	Vacancies.		If	a	vacancy	occurs,	the	Governor	shall	appoint	a	successor	Director	with	the	advice	and	
consent	of	the	Wyoming	Senate.		The	Governor	may	fill	any	vacancy	occurring	between	sessions	of	the	
legislature	by	temporary	appointment	to	be	effective	until	March	1	of	the	ensuing	calendar	year.		

H.	Compensation/Reimbursement.		Directors	shall	receive	per	diem	for	attending	Board	meetings	in	the	
same	amount	as	state	legislators	and	shall	receive	no	other	compensation	for	serving	on	the	Board.		
Directors	may	receive	reimbursement	for	mileage	at	the	current	federal	IRS	reimbursement	rate.		

Bylaws2



I.	Conflicts	of	Interest.		Directors	shall	be	subject	to	the	provisions	and	requirements	of	W.S.	§	16-6-118	
and	shall	abstain	from	voting	in	accordance	therewith.		Any	Director	shall	abstain	from	voting	on	any	
issue	before	the	Board	if	a	conflict	of	interest	exists	whereupon	an	action	by	the	Board	will	have	a	
direct	bearing	on	the	personal	interests	of	the	Director.

J.	Committees.		The	Board	may	form	committees	and	advisory	councils.		Each	committee	shall	have	as	a	
member	one	or	more	of	the	members	of	the	Board,	not	to	constitute	a	quorum	of	the	Board,	and	such	
other	individuals	as	may	be	appointed	by	the	Co-Chairman	to	undertake	more	extensive	study	and	
discussion	of	issues	before	the	Board.		

ARTICLE IV.  OFFICERS

A.	Officers.		The	Board	shall	elect	one	of	its	Directors	to	act	as	Co-Chairman	with	the	Governor.		The	
Board	may	elect	other	officers	as	prescribed	by	these	Bylaws.		

B.	Co-Chairman.	The	elected	Co-Chairman	of	the	Board	shall	preside	at	all	meetings	of	the	Board,	and	
shall	exercise	and	perform	such	other	powers	and	duties	as	may	be	from	time	to	time	be	assigned	to	
the	Co-Chairman	by	the	Board	or	prescribed	by	these	Bylaws.

C.	Vice	Chairman.	In	the	absence	or	disability	of	the	Co-Chairman,	the	Vice-Chairman	or	other	officer	or	
officers,	in	order	of	their	rank	as	fixed	by	the	Board,	shall	perform	all	the	duties	and	shall	have	all	of	
the	powers	of	the	Co-Chairman.		The	Vice-Chairman	shall	have	such	other	powers	and	duties	that	the	
Board	or	these	Bylaws	may	prescribe	for	him/her.

D.	Secretary/Treasurer.	The	Secretary/Treasurer	shall	keep,	or	cause	to	be	kept,	a	book	of	minutes	at	
the	principal	office	or	such	other	place	as	the	Board	may	order,	with	the	time	and	place	of	holding,	
whether	regular	or	special,	and	if	special,	how	authorized,	the	notice	thereof	given,	the	names	of	
those	present	at	meetings,	and	the	proceedings	thereof.

E.	Executive	Committee.	The	Executive	Committee	shall	consist	of	the	Co-Chairman,	Vice-Chairman,	
Secretary/Treasurer	and	two	other	Directors	of	the	Board.		They	shall	meet	as	needed	to	plan	for	the	
Board’s	work	and	to	fulfill	tasks	as	may	be	assigned	or	undertaken.		

F.	Election	and	Terms.	The	Directors	shall	elect	Officers	annually	at	the	regular	meeting	of	the	Board	held	
in	the	third	quarter	of	each	fiscal	year,	unless	otherwise	determined	by	the	Board.			

ARTICLE V.  STAFF

A.	Chief	Executive	Officer.		The	Board	shall	retain	a	Chief	Executive	Officer	(CEO)	and	fix	the	salary.		The	
CEO	serves	at	the	pleasure	of	the	Board.		With	the	approval	of	the	Board,	the	CEO	shall	determine	
the	terms	of	employment,	tenure,	duties,	working	conditions,	promotion	and	termination	of	all	other	
employees	as	necessary	to	carry	out	the	purposes	and	functions	of	the	WBC.

B.	Appointment	of	Interim	Chief	Executive	Officer.	The	Board	may,	at	its	discretion,	appoint	an	Interim	
Chief	Executive	Officer	to	serve	at	the	pleasure	of	the	Board	or	until	the	permanent	CEO	is	retained	to	
carry	out	the	functions	and	duties	of	the	CEO.	

C.	Employees.		Employees	of	the	WBC	serve	at	the	pleasure	of	the	CEO.	The	WBC	is	an	at-will	employer	
and	reserves	the	right	to	terminate	an	employment	relationship	at	any	time	and	for	any	reason	not	
prohibited	by	law.		WBC	employees	shall	be	covered	by	the	Wyoming	Retirement	Act,	the	State	
Employees	and	Officials	Group	Insurance	Act	and	the	Wyoming	Deferred	Compensation	Act.		
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ARTICLE VI. MEETINGS OF THE BOARD

A.	Quorum.		A	majority	of	the	voting	Directors	constitutes	a	quorum	for	the	transaction	of	any	business	
or	the	exercise	of	any	power	of	function	of	the	WBC.		

B.	Actions	of	the	Board.		In	the	event	of	a	quorum,	a	majority	vote	of	the	Directors	present	shall	decide	
any	matter	brought	before	the	WBC	unless	otherwise	defined	by	law,	in	which	case,	such	express	
provision	shall	govern	and	control	the	action	of	the	Board.		

C.	Regular	Meetings	of	the	Board.		The	Directors	shall	set	the	date	and	location	of	all	regular	meetings	
of	the	Board.		The	Directors	shall	hold	regular	meetings	of	the	Board	on	a	quarterly	basis,	unless	
otherwise	prescribed	and	determined	by	the	Board.		All	regular	meetings	of	the	Board	shall	be	held	
at	a	place	within	the	State	of	Wyoming	and	as	designated	from	time	to	time	by	the	Board	with	public	
notice.				

D.	Special	Meetings	of	the	Board.		The	Co-Chairman,	the	Chief	Executive	Officer,	a	majority	of	a	quorum	
of	the	Board	or	upon	the	written	request	of	at	least	two	(2)	Directors,	may	request	a	special	meeting	
in	addition	to,	or	in	place	of,	a	regular	meeting	of	the	Board,	for	any	purpose	or	purposes,	unless	
otherwise	prescribed	by	statute.	Such	request	shall	state	the	nature	of	the	business	to	be	transacted,	
the	purpose	or	purposes	of	the	proposed	meeting,	and	the	place,	day	and	hour	of	such	meeting.		
Business	transacted	at	any	special	meeting	of	the	Board	of	Directors	shall	be	limited	to	the	purposes	
stated	in	the	notice.

E.	Emergency	Meetings	of	the	Board.		The	Co-Chairman	or	Chief	Executive	Officer	may	call	emergency	
meetings	of	the	Board	to	take	temporary	action	on	matters	of	serious	immediate	concern.		A	majority	
of	a	quorum	of	the	Board	shall	ratify	actions	taken	at	emergency	meetings	at	its	next	regular	meeting.

F.	Notice.		The	Chief	Executive	Officer,	with	the	advice	and	consent	of	the	Board,	shall	set,	at	a	minimum,	
the	date	and	location	of	the	next	regular	meeting	before	the	adjournment	of	the	preceding	regular	
meeting.	The	Chief	Executive	Officer	or	his/her	designee	shall	notify	each	Director	of	the	date,	time	
and	location	of	all	regular	meetings	at	least	thirty	(30)	days	prior	to	the	meeting	date.		The	Chief	
Executive	Officer	or	his/her	designee	shall	provide	each	Director	with	advance	notice	of	any	special	
or	emergency	meeting	of	the	Board.		Public	notice	of	regular	meetings	of	the	Board	shall	state	the	
place,	date	and	hour	of	the	meeting,	and,	in	the	case	of	a	special	meeting,	additionally,	the	purpose	or	
purposes	of	the	meeting.

G.	Other	Action.	The	Board	may	conduct	meetings	by	electronic	means	or	any	other	form	of	
communication	by	which	all	persons	participating	in	the	meeting	can	hear,	read	or	otherwise	discern	
meeting	discussion	contemporaneously.		In	the	case	of	meetings	held	via	electronic	means,	the	WBC	
must	make	adequate	provision	for	public	participation	to	the	extent	required	by	the	Wyoming	Public	
Meetings	Act.

H.	Proxies.		No	Director	shall	send	a	designee	to	attend	a	Board	meeting,	nor	vote	by	proxy.		

I.	Wyoming	Public	Meetings	Requirements.		The	meetings	of	the	Board	shall	be	open	to	the	public	and	
comply	with	the	requirements	of	the	Wyoming	Public	Meetings	Act,	W.S.	16-4-401	through	16-4-408	
et	seq.	(Wyoming	Public	Meetings	Act).					Notice	of	meetings	of	the	Board	shall	also	comply	with	the	
requirements	of	the	Wyoming	Public	Meetings	Act.		At	the	request	of	the	Co-Chairman,	a	majority	of	
a	quorum	of	the	Board,	or	the	CEO,	an	official	meeting	or	portions	thereof	may	adjourn	into	executive	
session	pursuant	to	the	applicable	provisions	of	the	Wyoming	Public	Meetings	Act.
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ARTICLE VII.  RECORDS

A.	Minutes.		The	WBC	shall	take	minutes	of	all	meetings	of	the	Board.		Official	written	minutes	of	the	
previous	Board	meeting	shall	be	prepared	and	presented	to	the	Board	as	the	first	item	on	the	agenda.	
The	WBC	shall	record,	but	not	publish,	minutes	of	a	meeting	where	the	Board	takes	no	action.		The	
WBC	is	not	required	to	record	or	publish	minutes	for	day-to-day	administrative	activities	of	the	WBC,	
its	officers	or	employees.					

B.	Inspection	of	Records.		The	books	of	account	and	minutes	of	proceedings	of	the	Board	and	committees	
of	the	Board	shall	be	open	to	inspection	upon	request	to	the	extent	prescribed	by	the	Wyoming	Public	
Records	Act.			

C.	Inspection	of	Bylaws.		WBC	shall	keep	in	its	principal	office	the	original	or	a	copy	of	these	Bylaws,	and	
any	amendments	to	these	Bylaws,	which	shall	be	open	to	inspection	at	all	reasonable	times	during	
ordinary	business	hours.

D.	Wyoming	Public	Records	Requirements.		The	records	of	the	WBC	shall	be	open	to	the	public	and	
comply	with	the	requirements	of	the	Wyoming	Public	Records	Act.

ARTICLE VIII.  FINANCES

A. Fiscal Year.		The	fiscal	year	for	the	WBC	shall	run	July	1	through	June	30	unless	otherwise	established	
by	the	Board	or	law.		

B.	Budget.		The	WBC	shall	prepare,	maintain	and	submit	an	annual	report	and	budget	complete	with	
requirements	as	provided	by	W.S.	§	9-12-112	and	Wyoming	law.			

C.	Fiscal	Policy.		The	Board	shall	adopt	and	from	time	to	time	review	a	fiscal	policy	setting	out	a	formal	
procedure	that	shall	govern	internal	controls,	the	signing	of	checks,	the	obligation	of	funds,	approval	
of	contracts,	leases,	deed	and	mortgages	and	other	significant	aspects	of	the	WBC	operation	that	are	
consistent	with	Wyoming	law.	

D.	Depository.		The	WBC	may	designate	an	official	depository(ies)	for	its	funds,	accounts	and	transactions	
in	addition	to	the	bank	utilized	by	the	State	of	Wyoming.		The	WBC	may	deposit	any	of	its	funds	in	any	
financial	institution	located	within	the	State	of	Wyoming.				

E.	Seal.		The	WBC	may	have	a	common	seal.		The	signature	of	the	name	of	WBC	by	an	authorized	
person(s)	shall	be	legal	and	binding	with	or	without	a	seal.		

ARTICLE IX.  PARLIAMENTARY PROCEDURES

Robert’s	Rules	of	Order,	most	current	available	edition,	shall	be	the	parliamentary	authority	for	all	matters	
of	procedure	not	specifically	covered	by	these	Bylaws.		

ARTICLE X.  IMMUNITY AND INDEMNIFICATION

These	Bylaws	do	not	waive	or	otherwise	modify	any	immunity	afforded	to	the	Directors	or	WBC	pursuant	
to	law.		Additionally,	to	the	extent	permitted	by	the	Wyoming	Constitution	and	other	applicable	law,	the	
WBC	shall	indemnify	and	hold	harmless	from	liability	and	expenses	any	Director	of	the	WBC	who	is	serving	
at	the	request	of	the	WBC	and	acting	within	his/her	official	duties	as	an	Officer	or	Director	of	the	WBC.				
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ARTICLE XI.  SEVERABILITY AND WAIVER

The	invalidity	of	any	provision	of	these	Bylaws	does	not	affect	the	validity	of	the	remaining	provisions,	and	
for	this	purpose,	these	Bylaws	are	severable.		The	Directors	may	waive	any	provision	of	these	Bylaws	by	
unanimous	consent,	provided	such	waiver	and	action	is	not	otherwise	prohibited	by	law.		

ARTICLE XII.  AMENDMENTS OF THE BYLAWS

These	Bylaws	may	be	amended,	supplemented	or	repealed	by	a	two-thirds	or	greater	vote	of	the	Directors	
present	at	any	meeting	of	the	Board	in	which	a	quorum	is	present.	The	Chief	Executive	Officer	or	his/her	
designee	shall	provide	notice	of	any	amendment	of	the	Bylaws	to	each	Director	having	voting	rights	at	least	
ten	(10)	days	prior	to	any	meeting	whereby	the	Board	shall	consider	such	amendments.			

KNOW BY THESE PRESENTS, THAT THE FOREGOING BYLAWS WERE ADOPTED AS THE BYLAWS OF THE 
WYOMING BUSINESS COUNCIL BY A VOTE OF AT LEAST TWO-THIRDS OF THE BOARD OF DIRECTORS AT A 
REGULAR MEETING OF THE BOARD OF DIRECTORS HELD ON THE 10TH DAY OF MARCH 2016.

IN	WITNESS	WHEREOF,	I	have	hereunto	signed	my	name	this	___	day	of	March	2016.

___________________________________

Co-Chairman

IN	WITNESS	WHEREOF,	I	have	hereunto	signed	my	name	this	___	day	of	March	2016.

___________________________________

Vice	Chairman
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Challenge Loan Balance Summary

	 Cash	balance	after	obligations	 $17,385,334 
 Current loan request $1,000,000 
	 Balance	after	obligations	and	request	 $16,385,334

	 Previous	commitments	under	this	program	 $225,000

 
Applicable Statute for proposed loan request

§	9-12-304. Criteria for loans.

	 (h)	Any	business	may	apply	to	the	council	for	a	natural	gas	fueling	infrastructure	loan	as	defined	
in	W.S.	9-12-301	(a)	(x),	The	council	shall	prescribe	the	form	and	contents	of	the	application.		The	council	
shall	review	each	application	and	make	a	determination	as	soon	as	practicable.		In	the	event	of	default,	
the	state	shall	have	priority	over	any	claim	of	the	business	receiving	the	natural	gas	fueling	infrastructure	
loan	or	third	party.		Notwithstanding	W.S.	9-12-303,	no	interest	or	principal	payments	shall	be	due	for	the	
first	two	(2)	years	of	the	loan	term.		All	deferred	interest	during	the	first	two	(2)	years	of	the	loan	term	shall	
accrue	to	the	principal	balance.		All	loans	issued	under	this	subsection	shall	not	exceed	five	million	dollars	
($5,000,000.00)	and	after	five	million	dollars	($5,000,000.00)	in	loans	have	been	issued,	no	further	loans	
shall	be	issued	under	this	subsection	without	further	legislative	approval.		Subsection	(a)	of	this	section	
does	not	apply	to	natural	gas	fueling	infrastructure	loans	under	this	subsection.		In	evaluating	applications	
for	a	natural	gas	fueling	infrastructure	loan,	the	council	shall	consider	whether:

	 (i)		The	geographic	area	in	which	the	proposed	natural	gas	fueling	infrastructure	will	be	located	is	
currently	served	by	existing	natural	gas	fueling	infrastructure;	and

	 (ii)		The	location	of	the	proposed	natural	gas	fueling	infrastructure	has	a	significant	number	of	
government	or	private	fleet	vehicles	with	the	potential	to	convert	to	natural	gas.	
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Credit Memorandum

Applicant:	 Ward	Alternative	Energy,	LLC		  
Date: 	 February	17,	2016 
Purpose:	 Permanent	financing	of	the	construction	of	a	compressed	natural	gas	fueling	station	in 
	 	 Evansville,	Wyoming.		

	 Total	Project	 $1,445,000 
	 WBC	Direct	Loan	Request	 $1,000,000

	 Amount	Refinanced	 $0

	 Collateral	(primary)	 Leasehold	improvements	and	equipment,	 
	 	 	$500,000	CD	or	bank	letter	of	credit	 	 	

	 Collateral	Value	 $	1,445,000	(estimated	based	on	costs,	to	be	validated	by	an	appraisal)	 
	 	 plus	$500,000	CD

	 Loan	to	Value	 Not	to	exceed	the	lesser	of	75%	of	evaluation	or	75%	of	qualifying	costs.	
 

	 Repayment	 10-year	term,	20-year	amortization;	monthly	payments

Terms	of	repayment	to	include	no	interest	or	principal	payments	due	for	
the	first	two	(2)	years	of	the	term	loan.		All	deferred	interest	during	the	
first	two	(2)	years	of	the	loan	term	shall	accrue	to	the	principal	balance.		
After	the	two	(2)	year	deferred	payment	period,	accrued	interest	and	
principal	will	be	amortized	over	eighteen	(18)	years.				

	 Fees	 1%	loan	fee	($10,000)

	 Interest	Rate	 3.5%	fixed	

Ward	Alternative	Energy,	LLC	(Ward)	was	established	in	2012	to	promote	and	develop	Compressed	Natural	
Gas	(CNG)	fueling	station	infrastructure	throughout	the	Central	Rocky	Mountain	Region	and	to	work	with	
fleet	commercial	trucking	and	public	entities	to	convert	vehicles	to	CNG	or	dual	fuel.	Ward	currently	owns	
6	CNG	fueling	stations	with	two	more	coming	on	line	in	the	2nd	quarter	2016.	The	majority	of	stations	are	
in	Colorado.

Project

Ward	has	a	written	agreement	with	Dillion	Transport	Company	(Dillion)	to	provide	and	deliver	CNG	for	
(Dillions)	truck	fleet	in	Greeley,	Colorado	and	Casper,	Wyoming.	

The	borrowers	indicate	that	the	general	consumers	are	reluctant	to	convert	vehicles	to	CNG	or	purchase	
vehicles	fueled	by	CNG	until	there	are	fueling	stations	available.		
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The	subject	compressed	natural	gas	fueling	station	consists	primarily	of:

1.	A	compressor	which	takes	natural	gas	from	the	town’s	distribution	system	and	brings	it	up	to	the	
higher	pressures	needed	for	fueling	CNG	vehicles	–	3,600	pounds	per	square	inch.

2.	A	storage	system	to	hold	reserves	for	quick	fills.

3.	A	distribution	system	to	fill	individual	vehicles.

4.	An	unattended	credit	card	station	to	collect	customer	payments.

Capacity

The	initial	system	is	designed	to	produce	300	gallons	of	gas	equivalent	(GGE)	of	compressed	natural	gas	
(CNG)	per	hour.		Infrastructure	is	built	with	a	capacity	to	triple	production.	The	only	additional	cost	would	
be	additional	compressors

The	quick	fill	feature	is	designed	for	commuters	and	travelers,	as	well	as	fleet	vehicles.		From	the	storage	
tank,	a	single	heavy	duty	vehicle	can	be	fueled	in	eight	to	10	minutes,	a	single	light	vehicle	can	be	refueled	
in	about	three	minutes,	which	is	similar	to	filling	a	gasoline	vehicle.		As	vehicles	are	being	filled,	the	
compressor	would	begin	to	replace	the	fuel	taken	from	storage.			

The	following	is	the	sources	and	uses	of	the	funds:	

Project	Costs	 Total	Cost	 Loan	Uses

Construction

	 Construction	&	Improvements	 $655k	 $265	k 
	 Utilities	&	misc.	 $20k $0 
	 Total	Construction	 $675k	 $265k

Equipment

	 ANGI-	Ariel	compressor	system	 $240k	 $240k 
	 Encore	Gilbarco	Dispensers	 $150k	 $150k 
	 ANGI	Panels	 $115k	 $115k 
	 ASME	Storage	 $170K	 $170k 
	 ANGI	Dryer	 $35k	 $35k 
	 Misc.	&	startup	 $25k $25k 
	 Total	Equipment	 $730	k	 $730	k

Contingency	 $35k $0k 
	 Grand	Total	 $1,445k	 $1,000k

 

The	facility	will	be	located	at	Eastgate	Travel	Plaza,	6895	Nugget,	Evansville,	WY.	Ward	has	begun	
construction.	The	nearest	CNG	fueling	stations	are	in	Riverton	and	Cheyenne,	Wyoming	thus	this	project	
complies	with	9-12-304	(i).	There	are	numerous	additional	opportunities	for	government	and	fleet	
development	in	the	surrounding	area,	as	well.
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Casper	
  Sta0on	
  Customer	
  Development	
  	
  
Prospective Fleet Users (annual fuel use estimate by year five of project operation)

Fleet Name Type GGE / Veh / YR
Estimated CNG 
Fuel Use (GGE)

Dillon HD Fuel or HiVol Shipper 20,000 12 240,000
Halliburton LD Truck 3,000 15 45,000
Schlumberger LD Truck 3,000 10 30,000
Ready Mix Concrete 10,000 5 50,000
FedEx HD Fuel or HiVol Shipper 20,000 2 40,000
Wyoming Equipment MD Truck 5,000 1 5,000
S&S MD Truck 5,000 2 10,000
Food distribution HD Goods 12,000 5 60,000
UPS HD Fuel or HiVol Shipper 20,000 2 40,000
Natrona County School Bus 3,000 5 15,000
WYDOT MD Truck 5,000 10 50,000
Baker Hughes LD Truck 3,000 10 30,000
Refuse Refuse & Specialty 10,000 5 50,000
Big Box Distribution Trucks HD Fuel or HiVol Shipper 20,000 5 100,000
Other E&P LD Truck 3,000 5 15,000
Other E&P HD Fracking Support 15,000 5 75,000
Municipal LD Truck 3,000 10 30,000
Construction MD Truck 5,000 5 25,000
Construction HD Goods 12,000 5 60,000

0
0

    Total 119 970,000

Number of Vehicles

Examples	
  of	
  fleets	
  in	
  eastern	
  Wyoming	
  that	
  currently	
  operate	
  CNG	
  trucks,	
  are	
  likely	
  to	
  add	
  addi0onal	
  fleet	
  
vehicles	
  on	
  CNG	
  and/or	
  require	
  fueling	
  in	
  Casper	
  to	
  expand	
  CNG	
  use:	
  

4  Wyoming	
  Machinery	
  Company	
  (Cat	
  dealer),	
  based	
  in	
  Cheyenne	
  (makes	
  daily	
  trips	
  to	
  Casper)	
  	
  
4  Wyoming	
  Department	
  of	
  Transporta,on	
  and	
  WY	
  Motor	
  Pool	
  Fleets	
  
4  Laramie	
  County	
  and	
  University	
  of	
  WY	
  
4  U,li,es	
  such	
  as	
  Cheyenne	
  Light	
  Fuel	
  &	
  Power	
  and	
  Source	
  Gas	
  
4  Burgener/Transpro	
  Trucking	
  
4  E&P	
  companies	
  such	
  as	
  Anadarko	
  
4  Dillon	
  Transport,	
  exis,ng	
  (northern	
  Colorado	
  terminal,	
  wants	
  to	
  add	
  routes	
  to	
  Powder	
  River	
  Basin)	
  
4  Lowes	
  Distribu,on	
  Center,	
  based	
  in	
  Cheyenne	
  and	
  wants	
  to	
  have	
  its	
  carriers	
  add	
  CNG	
  trucks,	
  e.g.,	
  SwiY,	
  FedEx	
  

Examples	of	fleets	in	eastern	Wyoming	that	currently	operate	CNG	trucks,	are	likely	to	add	additional	
fleet	vehicles	on	CNG	and/or	require	fueling	in	Casper	to	expand	CNG	use:

•	Wyoming	Machinery	Company	(Cat	dealer),	based	in	Cheyenne	(makes	daily	trips	to	Casper)
•	Wyoming	Department	of	Transportation	and	Wyoming	Motor	Pool	fleets
•	Laramie	County	and	University	of	Wyoming
•	Utilities	such	as	Black	Hills	Energy	&	Power	and	Source	Gas
•	Burgener/Transpro	Trucking
•	E&P	companies	such	as	Anadarko
•	Dillon	Transport,	existing	(northern	Colorado	terminal,	wants	to	add	routes	to	Powder	River	Basin)

•	Lowe’s	Distribution	Center,	based	in	Cheyenne	and	wants	to	have	its	carriers	add	CNG	trucks,	e.g.,	
Swift,	FedEx
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Management

Paul	Nelson	is	President	of	Ward.	Paul	and	the	rest	of	the	management	team	has	over	30	years	in	
developing	CNG	facilities	and	fleet	conversions.	Paul	is	also	a	managing	partner	of	one	of	the	private	equity	
groups	with	capital	invested	in	Ward	

Financial	Statements

Ward	was	initially	capitalized	by	two	initial	individual	investors	and	one	private	equity	firm.	Additional	
capitalization	is	planned	for	completion	in	March/April	2016	with	existing	and	additional	investor/groups	
adding	$2.7	million	equity.

Since	inception	in	2012,	the	management	team	has	been	creating	relationships	and	developing	plans	to	
create	a	robust	CNG	fueling	infrastructure	in	locations	where	it	is	nonexistent.	The	company	has	never	
been	profitable.	However,	sales	have	been	growing	and	the	company	is	positioned	to	have	positive	cash	
flow	in	2016	(the	majority	of	depreciation	is	in	the	COGS	forecast).	Typical	of	a	start-up	company,	Ward	is	
reliant	upon	additional	rounds	of	private	equity	investment.

Cost	of	goods	sold	is	very	high	at	83%.	Ward’s	projections	anticipate	sales	growth	with	decreasing	COGS	
after	depreciation	which	if	attained	will	result	in	positive	EBITA	in	2016	and	years	going	forward.	

Projections

The	projections	were	prepared	by	the	borrower.		Pricing	assumptions	are	based	on	the	gallon	of	gas	
equivalent	(GGE),	which	is	consistent	to	the	industry.			

Price/GGE	is	projected	at	$1.27	beginning	and	increase	to	$2.17	for	companies	with	contracts

Price/GGE	is	projected	at	$1.87	beginning	and	increase	to	$2.27	for	vehicles	without	contracted	amounts.

The	initial	contract	volume	from	Dillion	supports	more	than	half	of	the	beginning	projected	volume	and	
decreases	to	25%	in	year	10.		

Cash	flow	from	the	project	after	debt	service	is	positive	in	year	three	and	thereafter.	

•	Ward	does	not	have	historical	income	or	balance	sheet	strength	to	fully	support	a	guarantee.

•	WBC	staff	requested	personal	guarantors	in	the	amount	of	one	million	dollars	($1,000,000)	to	fully	
mitigate	the	risk

•	After	additional	capital	investment	in	March/April	2016	there	will	not	be	any	single	investor	or	
investor	group	with	20%	or	more	equity.

•	Ward	has	offered	to	pledge	a	CD	or	bank	letter	of	credit	of	five	hundred	thousand	dollars	($500,000)	
as	additional	collateral	in	lieu	of	personal	guarantees.	

•	The	additional	CD	collateral	or	bank	letter	of	credit	would	be	required	until	the	project	became	fully	
cash	flow	positive	with	a	debt	coverage	ratio	of	at	least	3:1.
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Collateral

Collateral	consists	of	a	first	lien	position	on	leasehold	improvements	and	equipment.			The	real	estate	is	
leased	from	Eastgate	Travel	Plaza,	LLC.		Collateral	assignment	of	CD	or	bank	letter	of	credit	in	the	minimum	
amount	of	$500,000.		

Strengths

•	Management	is	seasoned	and	has	significant	personal	investment	at	stake.

•	Investors	recognize	this	is	a	startup	company	and	are	prepared	for	additional	equity	injections.

•	Contract	with	Dillion	Transport,	Inc.	generates	50%	of	initial	sales.

•	Cash	collateral	for	50%	of	the	loan.

Weakness

•	The	company	has	not	had	historical	profits	to	meet	the	proposed	debt	coverage.

 

Recommendation:

Staff	recommends	that	the	Board	of	Directors	of	the	Wyoming	Business	Council	approve	the	natural	
gas	fueling	loan	in	the	amount	of	$1,000,000	(one	million	dollars	and	00/100	cents)	as	presented	in	this	
Credit	Memorandum	to	Ward	Alternative	Energy,	LLC.

Ben	E.	Avery 
Business	&	Industry	Division	Director
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Income	
  Statement 1

WAE	
  Financial	
  Forecast	
  (Regions	
  A	
  &	
  B)
Actual	
  &	
  Forecast	
  Income	
  Statement

Actual Audit Audit Unaudited Budget Forecast
2012 2013 2014 2015 2016 2017 2018 2019 2020

REVENUE
Vehicle	
  Conversions -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,087,486$	
  	
  	
   1,526,967$	
  	
  	
   948,390	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,968,940$	
  	
  	
  	
  	
  	
   2,322,445$	
  	
  	
  	
  	
   2,504,226$	
  	
  	
  	
  	
   2,760,511$	
  	
  	
  	
  	
   2,865,171$	
  	
  	
  	
  	
  
Vehicle	
  Service -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   316,135$	
  	
  	
  	
  	
  	
   115,144$	
  	
  	
  	
  	
  	
   142,146	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   107,000$	
  	
  	
  	
  	
  	
  	
  	
  	
   132,145$	
  	
  	
  	
  	
  	
  	
  	
  	
   141,775$	
  	
  	
  	
  	
  	
  	
  	
  	
   155,150$	
  	
  	
  	
  	
  	
  	
  	
  	
   160,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  
Station	
  Construction 279,488$	
  	
  	
  	
   321,972$	
  	
  	
  	
  	
  	
   864,930$	
  	
  	
  	
  	
  	
   446,679	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   829,350$	
  	
  	
  	
  	
  	
  	
  	
  	
   1,400,000$	
  	
  	
  	
  	
   1,860,000$	
  	
  	
  	
  	
   2,150,000$	
  	
  	
  	
  	
   2,775,000$	
  	
  	
  	
  	
  
Station	
  O&M 18,554$	
  	
  	
  	
  	
  	
   265,694$	
  	
  	
  	
  	
  	
   297,845$	
  	
  	
  	
  	
  	
   477,314	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   484,312$	
  	
  	
  	
  	
  	
  	
  	
  	
   623,316$	
  	
  	
  	
  	
  	
  	
  	
  	
   712,716$	
  	
  	
  	
  	
  	
  	
  	
  	
   851,916$	
  	
  	
  	
  	
  	
  	
  	
  	
   941,316$	
  	
  	
  	
  	
  	
  	
  	
  	
  
Fuel	
  Sales	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   6,900$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,066,419$	
  	
  	
   1,269,090	
  	
  	
  	
  	
  	
   1,871,297$	
  	
  	
  	
  	
  	
   5,061,348$	
  	
  	
  	
  	
   10,722,486$	
  	
  	
   18,214,926$	
  	
  	
   21,003,864$	
  	
  	
  
VETC 286,381	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   504,000$	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Parts	
  OTC -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   56,234$	
  	
  	
  	
  	
  	
  	
  	
   187,583$	
  	
  	
  	
  	
  	
   173,782	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   226,000$	
  	
  	
  	
  	
  	
  	
  	
  	
   273,500$	
  	
  	
  	
  	
  	
  	
  	
  	
   327,875$	
  	
  	
  	
  	
  	
  	
  	
  	
   390,844$	
  	
  	
  	
  	
  	
  	
  	
  	
   464,555$	
  	
  	
  	
  	
  	
  	
  	
  	
  
Total 298,042$	
  	
  	
  	
   2,054,422$	
  	
   4,058,888$	
  	
   3,743,782$	
  	
  	
  	
   5,990,899$	
  	
  	
  	
  	
   9,812,754$	
  	
  	
  	
  	
   16,269,078$	
  	
  	
   24,523,347$	
  	
  	
   28,210,406$	
  	
  	
  

	
  	
  	
  	
  12	
  Month	
  Revenue
	
  	
  	
  	
  Rev	
  Growth	
  % n/a 589% 98% -­‐8% 60% 64% 66% 51% 15%

COGS
Vehicle	
  Conversions -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   952,586$	
  	
  	
  	
  	
  	
   1,392,508$	
  	
  	
   754,671	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,348,726$	
  	
  	
  	
  	
  	
   1,609,517$	
  	
  	
  	
  	
   1,736,295$	
  	
  	
  	
  	
   1,917,843$	
  	
  	
  	
  	
   1,996,338$	
  	
  	
  	
  	
  
Vehicle	
  Service -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   127,904$	
  	
  	
  	
  	
  	
   64,104$	
  	
  	
  	
  	
  	
  	
  	
   46,700	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   53,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   66,073$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   70,888$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   77,575$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   80,250$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Station	
  Construction 220,651$	
  	
  	
  	
   278,927$	
  	
  	
  	
  	
  	
   622,736$	
  	
  	
  	
  	
  	
   335,467	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   596,513$	
  	
  	
  	
  	
  	
  	
  	
  	
   1,045,500$	
  	
  	
  	
  	
   1,393,750$	
  	
  	
  	
  	
   1,595,250$	
  	
  	
  	
  	
   2,076,000$	
  	
  	
  	
  	
  
Station	
  O&M 4,277$	
  	
  	
  	
  	
  	
  	
  	
   226,353$	
  	
  	
  	
  	
  	
   239,781$	
  	
  	
  	
  	
  	
   274,478	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   333,455$	
  	
  	
  	
  	
  	
  	
  	
  	
   342,824$	
  	
  	
  	
  	
  	
  	
  	
  	
   391,994$	
  	
  	
  	
  	
  	
  	
  	
  	
   468,554$	
  	
  	
  	
  	
  	
  	
  	
  	
   517,724$	
  	
  	
  	
  	
  	
  	
  	
  	
  
Fuel	
  Sales	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4,364$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   816,355$	
  	
  	
  	
  	
  	
   685,412	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,473,174$	
  	
  	
  	
  	
  	
   3,804,078$	
  	
  	
  	
  	
   7,584,546$	
  	
  	
  	
  	
   12,656,226$	
  	
  	
   13,603,134$	
  	
  	
  
VETC	
  (passed	
  through) 143,191$	
  	
  	
  	
  	
  	
  	
   342,450$	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Parts	
  OTC -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   28,263$	
  	
  	
  	
  	
  	
  	
  	
   134,208$	
  	
  	
  	
  	
  	
   133,536	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   169,500$	
  	
  	
  	
  	
  	
  	
  	
  	
   205,125$	
  	
  	
  	
  	
  	
  	
  	
  	
   245,906$	
  	
  	
  	
  	
  	
  	
  	
  	
   293,133$	
  	
  	
  	
  	
  	
  	
  	
  	
   348,416$	
  	
  	
  	
  	
  	
  	
  	
  	
  
Depreciation -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   141,923$	
  	
  	
  	
  	
  	
   283,109	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   943,223$	
  	
  	
  	
  	
  	
  	
  	
  	
   2,230,907$	
  	
  	
  	
  	
   3,269,641$	
  	
  	
  	
  	
   4,232,877$	
  	
  	
  	
  	
   4,425,297$	
  	
  	
  	
  	
  
Production	
  OH 23,523$	
  	
  	
  	
  	
  	
   207,568$	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   437,833	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   444,839$	
  	
  	
  	
  	
  	
  	
  	
  	
   525,019$	
  	
  	
  	
  	
  	
  	
  	
  	
   560,328$	
  	
  	
  	
  	
  	
  	
  	
  	
   617,812$	
  	
  	
  	
  	
  	
  	
  	
  	
   654,964$	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  Total	
  COGS 248,452$	
  	
  	
  	
   1,825,965$	
  	
   3,411,617$	
  	
   3,094,398$	
  	
  	
  	
   5,705,380$	
  	
  	
  	
  	
   9,829,043$	
  	
  	
  	
  	
   15,253,348$	
  	
  	
   21,859,269$	
  	
  	
   23,702,121$	
  	
  	
  

	
  	
  	
  	
  Contribution	
  Margin 73,114$	
  	
  	
  	
  	
  	
   436,025$	
  	
  	
  	
  	
  	
   789,194$	
  	
  	
  	
  	
  	
   1,370,327$	
  	
  	
  	
   1,673,581$	
  	
  	
  	
  	
  	
   2,739,638$	
  	
  	
  	
  	
   4,845,699$	
  	
  	
  	
  	
   7,514,767$	
  	
  	
  	
  	
   9,588,545$	
  	
  	
  	
  	
  
	
  	
  	
  	
  %	
  of	
  Revenue 25% 21% 19% 37% 28% 28% 30% 31% 34%

	
  	
  	
  	
  Gross	
  Profit 49,590$	
  	
  	
  	
  	
  	
   228,457$	
  	
  	
  	
  	
  	
   647,271$	
  	
  	
  	
  	
  	
   649,384$	
  	
  	
  	
  	
  	
  	
   285,519$	
  	
  	
  	
  	
  	
  	
  	
  	
   (16,289)$	
  	
  	
  	
  	
  	
  	
  	
  	
   1,015,730$	
  	
  	
  	
  	
   2,664,078$	
  	
  	
  	
  	
   4,508,284$	
  	
  	
  	
  	
  
	
  	
  	
  	
  %	
  of	
  Revenue 17% 11% 16% 17% 5% 0% 6% 11% 16%

Operating	
  Expenses
	
  	
  	
  	
  Administrative	
  and	
  Executive 240,099$	
  	
  	
  	
   919,715$	
  	
  	
  	
  	
  	
   772,606$	
  	
  	
  	
  	
  	
   823,010	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   834,774$	
  	
  	
  	
  	
  	
  	
  	
  	
   1,255,993$	
  	
  	
  	
  	
   1,678,714$	
  	
  	
  	
  	
   1,875,320$	
  	
  	
  	
  	
   1,989,288$	
  	
  	
  	
  	
  
	
  	
  	
  	
  Sales	
  and	
  Marketing 25,961$	
  	
  	
  	
  	
  	
   163,883$	
  	
  	
  	
  	
  	
   277,330$	
  	
  	
  	
  	
  	
   332,774	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   308,375$	
  	
  	
  	
  	
  	
  	
  	
  	
   552,681$	
  	
  	
  	
  	
  	
  	
  	
  	
   854,627$	
  	
  	
  	
  	
  	
  	
  	
  	
   902,717$	
  	
  	
  	
  	
  	
  	
  	
  	
   955,162$	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  Facility 5,285$	
  	
  	
  	
  	
  	
  	
  	
   22,295$	
  	
  	
  	
  	
  	
  	
  	
   59,881$	
  	
  	
  	
  	
  	
  	
  	
   29,302	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   39,996$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   48,345$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   64,350$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   67,568$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   70,946$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  Capital	
  Raise -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   141,635$	
  	
  	
  	
  	
  	
   97,523	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   40,500$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  SG&A 271,345$	
  	
  	
  	
   1,105,894$	
  	
   1,251,452$	
  	
   1,282,609$	
  	
  	
  	
   1,223,645$	
  	
  	
  	
  	
   1,857,019$	
  	
  	
  	
  	
   2,597,691$	
  	
  	
  	
  	
   2,845,604$	
  	
  	
  	
  	
   3,015,396$	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  %	
  of	
  Revenue 91% 54% 31% 34% 20% 19% 16% 12% 11%

	
  	
  	
  	
  Amortization -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   38,937$	
  	
  	
  	
  	
  	
  	
  	
   38,937$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   20,420$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   132,920$	
  	
  	
  	
  	
  	
  	
  	
  	
   132,920$	
  	
  	
  	
  	
  	
  	
  	
  	
   132,920$	
  	
  	
  	
  	
  	
  	
  	
  	
   132,920$	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  Depreciation 5,490$	
  	
  	
  	
  	
  	
  	
  	
   70,056$	
  	
  	
  	
  	
  	
  	
  	
   20,540$	
  	
  	
  	
  	
  	
  	
  	
   23,484$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   32,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   39,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   46,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   53,700$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   42,170$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  	
  	
  	
  	
  Total	
  Operating	
  Expenses 276,835$	
  	
  	
  	
   1,175,950$	
  	
  	
   1,310,928$	
  	
  	
   1,345,030$	
  	
  	
  	
   1,276,065$	
  	
  	
  	
  	
  	
   2,028,939$	
  	
  	
  	
  	
   2,776,611$	
  	
  	
  	
  	
   3,032,224$	
  	
  	
  	
  	
   3,190,486$	
  	
  	
  	
  	
  
	
  	
  	
  	
  	
  	
  	
  	
  %	
  of	
  Revenue 93% 57% 32% 36% 21% 21% 17% 12% 11%

Operating	
  Income (227,244)$	
  	
   (947,493)$	
  	
  	
  	
   (663,657)$	
  	
  	
  	
   (695,645)$	
  	
  	
  	
  	
  	
   (990,546)$	
  	
  	
  	
  	
  	
  	
   (2,045,229)$	
  	
  	
  	
   (1,760,880)$	
  	
  	
  	
   (368,146)$	
  	
  	
  	
  	
  	
  	
   1,317,798$	
  	
  	
  	
  	
  
	
  	
  	
  	
  %	
  of	
  Revenue -­‐76% -­‐46% -­‐16% -­‐19% -­‐17% -­‐21% -­‐11% -­‐2% 5%

Other	
  Income
VETC	
  (pre-­‐2015) 0$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   322$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   119,104$	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Other 11,624$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Other	
  Expense
	
  	
  	
  	
  Traditional	
  Interest,	
  Other -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   11,728$	
  	
  	
  	
  	
  	
  	
  	
   37,074$	
  	
  	
  	
  	
  	
  	
  	
   47,159$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   20,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  Stn	
  Debt	
  Interest -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   326,063$	
  	
  	
  	
  	
  	
  	
  	
  	
   1,099,101$	
  	
  	
  	
  	
   1,834,687$	
  	
  	
  	
  	
   2,170,688$	
  	
  	
  	
  	
  
	
  	
  	
  	
  Other -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

Net	
  Income (227,244)$	
  	
   (958,900)$	
  	
  	
  	
   (581,627)$	
  	
  	
  	
   (731,180)$	
  	
  	
  	
  	
  	
   (1,010,546)$	
  	
  	
  	
   (2,371,291)$	
  	
  	
  	
   (2,859,982)$	
  	
  	
  	
   (2,202,833)$	
  	
  	
  	
   (852,889)$	
  	
  	
  	
  	
  	
  	
  
Effective	
  Taxes	
  (30%) 35% -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   (255,913)$	
  	
  	
  	
  	
  	
   (353,691)$	
  	
  	
  	
  	
  	
  	
   (829,952)$	
  	
  	
  	
  	
  	
  	
   (1,000,994)$	
  	
  	
  	
   (770,992)$	
  	
  	
  	
  	
  	
  	
   (298,511)$	
  	
  	
  	
  	
  	
  	
  
Net	
  Income	
  After	
  Tax (227,244)$	
  	
   (958,900)$	
  	
  	
  	
   (581,627)$	
  	
  	
  	
   (475,267)$	
  	
  	
  	
  	
  	
   (656,855)$	
  	
  	
  	
  	
  	
  	
   (1,541,339)$	
  	
  	
  	
   (1,858,988)$	
  	
  	
  	
   (1,431,842)$	
  	
  	
  	
   (554,378)$	
  	
  	
  	
  	
  	
  	
  
	
  	
  %	
  Revenue -­‐76% -­‐47% -­‐14% -­‐13% -­‐11% -­‐16% -­‐11% -­‐6% -­‐2%
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WARD	
  ALTERNATIVE	
  ENERGY,	
  LLC
Statement	
  of	
  Financial	
  Position
	
  

Assets Dec	
  2013 Dec	
  2014 Dec	
  2015 	
   Pending	
  Financing	
  Mar/Apr	
  2016 	
  
Current	
  Assets
	
  	
  	
  	
  	
  Cash	
  and	
  Cash	
  Equivalents 105,857$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   111,677$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   221,145$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Increased	
  by	
  $700k
	
  	
  	
  	
  	
  Accounts	
  Receivable	
  Less	
  Allowance	
  for	
  Doubtful	
  Accounts	
   384,240$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   560,062$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   224,816$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  Other	
  Receivables -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   286,381$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  Inventory 165,887$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   183,763$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   96,639$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  Other	
  Current	
  Assets 20,026$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   420,823$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   149,810$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  Total	
  Current	
  Assets 676,010$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,276,325$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   978,792$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  
Non	
  Current	
  Assets
	
  	
  	
  	
  Property,	
  Plant,	
  and	
  Equipment,	
  net 394,297$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,405,120$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,153,553$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  Construction	
  in	
  Process -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2,335,834$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  Intangible	
  Assets,	
  net 151,589$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   113,691$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   75,794$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  Other	
  Assets 8,660$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   14,193$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   10,520$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  Total	
  Non	
  Current	
  Assets 554,546$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,533,005$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3,575,701$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Total	
  Assets 1,230,556$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2,809,330$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4,554,493$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Will	
  be	
  $5.2	
  million

	
   	
  

Liabilities	
  and	
  Members'	
  Equity
Current	
  Liabilities
	
  	
  	
  Accounts	
  Payable 305,466$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,372,911$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,893,424$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Reduced	
  by	
  $1.5	
  million
	
  	
  	
  Accrued	
  Expenses 129,388$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   38,630$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   289,430$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  Deferred	
  Revenue 79,497$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   102,562$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  Notes	
  Payable	
  -­‐	
  Partners -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   695,753$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   514,533$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  Other	
  Current	
  Liabilities -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   159,329$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   490,377$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Converted	
  to	
  equity
	
  	
  	
  Total	
  Current	
  Liabilities 514,351$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2,369,184$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3,187,764$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

	
  
Non	
  Current	
  Liabilities 	
  
	
  	
  	
  Interest	
  Payable -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   10,855$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  Lines	
  of	
  Credit 650,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   675,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   675,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Expanded	
  by	
  $1	
  million
	
  	
  	
  Other	
  Long	
  Term	
  Liabilities 3,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  Note	
  Payable	
  	
  i-­‐Select -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   903,662$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Converted	
  to	
  equity
	
  	
  	
  Total	
  Non	
  Current	
  Liabilities 653,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   678,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,589,516$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
Total	
  Liabilities 1,167,351$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   3,047,184$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4,777,281$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Will	
  be	
  $2.8	
  million

	
   	
  
Members'	
  Equity
	
  	
  	
  B	
  Ward	
  Contribution -­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   350,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   400,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  W	
  Ward	
  Contribution 1,370,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,250,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,400,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  Saoradh	
  Investment	
  Fund	
  I 610,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Min	
  of	
  $1.2	
  million	
  new	
  equity
	
  	
  	
  Total	
  Member's	
  Equity 1,370,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,600,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2,410,000$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Will	
  be	
  $5	
  million

	
  	
  	
  Retained	
  Earnings 352,136-­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,314,112-­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   1,901,606-­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  Net	
  Income/(Loss) 954,659-­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   523,742-­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   731,181-­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
	
  	
  	
  	
  Total	
  Equity 63,205$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   237,854-­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   222,787-­‐$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Will	
  be	
  $2.4	
  million
Total	
  	
  Liabilities	
  and	
  Equity 1,230,556$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   2,809,330$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   4,554,493$	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
   Will	
  be	
  $5.2	
  million

WARD	
  ALTERNATIVE	
  ENERGY,	
  LLC

Balance	
  Sheet
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This	
  presenta,on	
  does	
  not	
  cons,tute	
  an	
  offer	
  to	
  buy	
  or	
  sell	
  securi,es.	
  	
  Prospec,ve	
  investors	
  should	
  not	
  rely	
  in	
  whole	
  
or	
  in	
  part	
  on	
  this	
  presenta,on.	
  An	
  offering	
  can	
  only	
  be	
  made	
  pursuant	
  to	
  the	
  delivery	
  of	
  a	
  private	
  placement	
  
memorandum	
  or	
  defini,ve	
  securi,es	
  purchase	
  agreement	
  and	
  receipt	
  and	
  execu,on	
  of	
  investment	
  related	
  
documenta,on.	
  	
  	
  ©	
  2016	
  Ward	
  Alterna0ve	
  Energy,	
  Inc.	
  	
  Confiden0al.	
  	
  All	
  rights	
  reserved.	
  

Project	
  Summary	
  Financials	
  and	
  Coverage	
  

§  Debt	
  Service	
  Coverage	
  ra0os	
  expected	
  in	
  the	
  3x-­‐6x	
  range	
  
§  $1,435,000	
  ini0al	
  project	
  cost	
  as	
  collateral	
  for	
  the	
  $1	
  million	
  loan	
  

4  $730,000	
  of	
  ini,al	
  equipment	
  capital	
  and	
  $1,000,000	
  of	
  equipment	
  value	
  with	
  future	
  
compressor	
  addi,on	
  

4  Physical	
  assets	
  expected	
  to	
  last	
  at	
  least	
  20	
  years	
  based	
  on	
  industry	
  &	
  Ward	
  senior	
  
team	
  experience	
  

§  Excel	
  financial	
  model	
  available	
  for	
  review	
  upon	
  request	
  (confiden0al)	
  	
  

CASPER,(WY,(CNG(Station(Project((Ward)

Year%&&> 0 1 2 3 4 5 6 7 8 9 10

Initial%Contract%Volume 160,992 181,116 201,240 221,364 241,488 241,488 241,488 241,488 241,488 241,488

Addition%Contract %Volume 0 54,954 83,979 114,165 144,738 179,955 216,720 216,720 216,720 216,720

Merchant%Volume% 86,430 128,226 195,951 266,385 337,722 419,895 505,680 505,680 505,680 505,680

Total%Volume%(gal) 247,422 364,296 481,170 601,914 723,948 841,338 963,888 963,888 963,888 963,888

Price%for%Contract%Volume* $1.27 $1.87 $1.97 $2.07 $2.07 $2.17 $2.17 $2.17 $2.17 $2.17

Price%for%Merchant%Volume $1.87 $2.07 $2.17 $2.27 $2.27 $2.27 $2.27 $2.27 $2.27 $2.27

Revenue $579,459 $718,502 $1,004,631 $1,322,922 $1,596,024 $1,886,705 $2,164,954 $2,164,954 $2,164,954 $2,164,954

COGS &485,647 &560,741 &742,417 &921,287 &1,079,472 &1,232,888 &1,443,111 &1,443,111 &1,443,111 &1,443,111

15% Mgmt%Fee &14,072 &23,664 &39,332 &60,245 &77,483 &98,073 &108,276 &108,276 &108,276 &108,276

EBITDA 79,740 134,097 222,882 341,390 439,069 555,745 613,567 613,567 613,567 613,567

35% Taxes &27,909 &46,934 &78,009 &119,486 &153,674 &194,511 &214,748 &214,748 &214,748 &214,748

Depr%Tax%Shield 63,875 105,928 70,639 48,770 46,856 30,814 33,194 44,350 32,545 25,454

Capex &1,445,000 0 0 0 0 0 &270,000 0 0 0 0

Unlevered(Cash(Flow @1,445,000 115,706 193,091 215,512 270,673 332,251 122,048 432,012 443,169 431,363 424,273
WY%Loan 1,000,000 &739,275

WY%Payments 0 0 &76,503 &76,503 &76,503 &76,503 &76,503 &76,503 &76,503 &76,503

WY%Interest%Tax%Shield 12,434 12,869 13,319 12,848 12,361 11,856 11,334 10,794 10,234 9,655

Levered(Cash(Flow @445,000 128,140 205,960 152,328 207,018 268,109 57,401 366,843 377,459 365,094 @381,851
Cumulative @445,000 @316,860 @110,901 41,428 248,446 516,555 573,956 940,799 1,318,258 1,683,352 1,301,502

Unlevered%Cash%Flow 215,512 270,673 332,251 122,048 432,012 443,169 431,363 424,273

Interest%Tax%Shield 13,319 12,848 12,361 11,856 11,334 10,794 10,234 9,655

Cash%Flow%after%Debt%Service 228,831 283,521 344,612 133,904 443,346 453,962 441,597 433,928

4.96 Debt%Service%Coverage%Ratio%w/o%future%capex 2.99 3.71 4.50 5.28 5.80 5.93 5.77 5.67

4.52 Debt%Service%Coverage%Ratio%w/%future%capex 2.99 3.71 4.50 1.75 5.80 5.93 5.77 5.67

*%Includes%VETC%passed%through%to%customers%for%year%1
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214 W. 15th Street 
Cheyenne, WY  82002 

Tel: (307) 777-2800 Fax: (307) 777-2838 
www.wyomingbusiness.org 

Memorandum
To: Wyoming Business Council Board of Directors 
From: Ben Avery
Subject: Challenge Loan Reporting Requirements
Date: March 10, 2016

1. Past Due Report.  Challenge Loan Policy requires quarterly reporting of all loans 30 days or more 
past due.

 There are no loans past due over 30 days for the quarter ending Dec. 31, 2015.

2. Loan Loss Reserve Analysis. Challenge Loan Policy requires a review of all loans that are 
delinquent (over 30 days past due) and a specific reserve will be allocated if the review warrants. There 
will be an additional unallocated reserve of one-half of one percent of the total portfolio balance.

 As of Dec. 31, 2015 no loans were 30 days or more past due.
 Council staff recommends a reserve allocation of 10% for the combined balance of the 

Economic Emergency Loans (Seed Grower, Bean Grower and Beet Grower Loans). The 
current balance in that reserve is 10% or $31,941.

 The unallocated reserve is more than adequate with a balance of $107,492 while policy requires 
a minimum of $3,922.

 There are no identified credits that are not past due but could present collection problems in the 
future.

3. Charge off balances.

 None new to report.
 For Board member historical reference we provide once per year all past charge offs and recovery 

activity. Attached is that report.

Staff Recommendation: Staff recommends acceptance of this report. 
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WYOMING BUSINESS COUNCIL
LOAN CHARGE OFF BALANCES

  31-Dec-15

BORROWER PRINCIPAL DATE OF RECOVERY PRINCIPAL COLLECTION EFFORTS
AMOUNT CHG OFF POTENTIAL AFER RECOVERY

CHALLENGE LOAN
XL2, LLC $104,099 3/31/2004 None Settlement and final payment agreed to by all parties 11/2004

Heartland BioComposited, LLC $78,275 9/30/2010 None

USDA paid the 80% guarantee to all participants including WBC. The note, 
collateral and guarantees were assigned to USDA. Any collections they recover 
will be applied to their guarantee.

Wind River Mushrooms, Inc. $25,141 12/2/2010 None
The equipment securing our participation was liquidated by the lead bank and 
proceeds shared proportionately. Guarantors filed bankruptcy.

805, LLC $19,469 9/15/2011 None Short sale and borrowers paid negotiated deficiency

Economic Disaster
Scheuerman Farms $31,558 8/14/2002 None Bankruptcy
DuWayne Gernant $12,263 10/8/2003 None Bankruptcy
Walter Hibbert $3,402 2/19/2004 None Bankruptcy
David Jolley $14,016 10/25/2005 None Chapter 7 Bankruptcy - $1,551.42 collected and applied 9-06

Stan Jones $18,041 5/28/2009 Doubtful

WBC filed suit for past due payments and received a judgement. We 
guaranished checking accounts. Stan Jones reopened operating accounts in his 
childrens names so we could not guarnish them. The equipment and real estate 
are very highly leveraged. More than we would want to pay out to try to collect 
$18,000. With our judgement in place there may be recovery potential at some 
point of he sells the real estate and their is some equity remaining.

Jones Brothers Enterprises $4,921 12/1/2011 Paid $0 Paid in full, January 2016 (Interest and Principal total recovery $6,198.76)

Seed Capital
Gas Sensing Technology Corp. $65,000 9/3/2009 Paid $0 Paid in full, January 2015 (Interest and Principal total recovery $80,563.37)

STEA
ET Ventures, LLC 105,801.00$ 3/15/2012 None Assets liquidated and business sold
TK Industries, Inc. 42,918.00$   3/15/2012 None No discernible sales to collect payment
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BRC
Net Appropriations 340,961,255$     
Awards Adjusted by Deobligations (326,359,417)$    
BRC Loan Principal and Interest Payments Received to Date 1,777,630$         
Total Available Funds 16,379,468$       

Available Funds Summary

Project Name Project Type
 Requested 

Amount 
 Staff 

Recommendation 
1 Alpine, Town of Grand Teton Distilling Business Committed 2, 873,798 2,873,798$            

2,873,798$         2,873,798$            
16,379,468$          
13,505,670$          

BRC APPLICATION RECONSIDERATION

Applicant

Total Requests/Recommendation
Available BRC Funds
Balance Remaining if Awarded

BRC Financial Summary

Old Business

On December 9, 2015, the Wyoming Business Council Board of Directors recommended approval of a 
Business Committed project for the Town of Alpine involving Grand Teton Distilling.  The board rescinded 
its decision at a special meeting on December 22, 2015 and directed staff to do additional diligence on the 
matter.  

Staff has prepared a report detailing their findings regarding the distilling industry in Wyoming and has 
provided that information to the board.  Staff has also developed a revised recommendation which is 
included in this document.
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ALPINE 
 
$2,873,798 Business Committed Grant Request

Grand Teton Distillery

Staff Recommendation: 
Fund as requested

Project Description

The town of Alpine requests a $2,873,798 Business Committed grant for the purchase of 3.6 acres of 
undeveloped land, construction of a 20,000 square-foot building to house a distillery, the extension and 
upgrade of an existing road to the property and the extension of an 8-inch water main loop to improve fire 
suppression supply and system reliability. The purpose of the project is the recruitment of the corporate 
headquarters and distilling facility for Grand Teton Distillery, a craft distillery currently based in Idaho. 

 
The Business

Grand Teton Vodka, Incorporated, dba Grand Teton 
Distillery (GTD), is a craft distillery in Driggs, Idaho, whose 
hallmark product is potato vodka. Most vodka is distilled 
from wheat or corn because it is less costly and has higher 
yields. However, because of the abundance of potatoes 
in Idaho, the company decided to distill its vodka from 
potatoes. The company was incorporated in 2011 and 
began production in July 2012. Presently, the company 
boasts the No. 1-ranked vodka in the United States and 
the No. 2-ranked vodka globally.  

The company has been planning expansion for six months. 
It is possible to expand on the current site in Idaho but 
there are regulatory and expense issues that may be 
impediments. The company prefers Alpine because of the 
friendly tax climate, closer proximity to potato suppliers 
and overall environment. If the company opens a new 
distillery in Alpine, it will be the corporate headquarters 
and primary distillery. The Driggs site would continue to 
operate and would be used for private label clients or 
specialty products.  

BRC amount 2,873,798$ 
Cash Match 206,403$    
In Kind Match 344,400$    
Total eligible project cost 3,424,601$ 
BRC % of total eligible project costs 84%
Local % of total eligible project costs 16%

Land Acquisition Costs
Land 262,206$    
Non-Construction Costs
Architectural and Engineering fees 181,365$    
Other fees (surveys, tests, etc.) 2,580$        
Project inspection fees 127,910$    

Site work 90,000$      
Building Components:
  Electrical Systems 170,000$    
  Mechanical, plumbing, HVAC systems 200,000$    
  Landscaping 50,000$      
  Foundation and/or Structural Framing system 1,050,000$ 
  Interior Finishes 120,000$    
  Fire Protection 80,000$      
Road extension, water main looping, 579,100$    
Sewer & water tap fees 130,120$    
Contingencies (14%) 381,320$    
Total Uses 3,424,601$ 

Sources

Uses

Construction Costs
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Project Goals and Benefits

GTD projects hiring 30 employees within three years at an average wage of $14.67 per hour with benefits 
averaging $2.33 per hour including paid vacation, paid family or sick leave, flex scheduling, training, 
promotions within the company, 401(K), stock options, medical savings accounts and assistance with 
enrolling in the Affordable Care Act health insurance.

This project provides an opportunity for the town of Alpine to purchase a 17-acre property that currently 
belongs to the Wyoming Game and Fish Department, which considers the property nonessential.

If Alpine purchases the property, it will secure 5.1 acres where the wastewater treatment facility is located 
(presently on a 50-year lease), provide the 3.6 acres of developable land for GTD, and make an additional 
8.3 acres available for future development in Alpine.  

The access road to be constructed for the GTD project will provide another means of access for the Melvin 
Brewing plant, which is constructed and ready for the company to begin brewing.   Further, this road will be 
an alternate recreational access to Palisades Lake, a popular destination spot. Finally, completion of a water 
main loop will provide redundant supply and increased fire flow to the wastewater treatment plant and to 
the main line that will serve both GTD and Melvin Brewing.   

 
Timeline

The applicant estimates the project will be complete by December 2016.

 
Funding 

The total project cost is $3,424,601 of which $2,873,798 represents a BRC Business Committed grant; 
$206,403 in cash from the town of Alpine ($131,103 in cash toward the purchase of the land and $75,300 
in water and sewer tap fees the town will waive/contribute), $344,400 from GTD in feeds paid to TD 
Architecture and future tap fees that will be paid). 

Rendezvous Engineering provided cost estimates. Cost per square foot is $116.

$206,000 $2,873,798

$3,079,798
Lease Revenues Estimated Tax Benefits Recapture Funds Estimated Tax Benefits

$534,371 $508,887 $178,124 $167,479

Lease Revenues Estimated Tax Benefits Recapture Funds Estimated Tax Benefits
$534,371 $1,047,234 $178,124 $128,640

Building Sale Recapture Funds
$1,080,699 $360,233

Local Benefits State Benefits
$3,705,561 $1,012,599

$4,718,160
INTERNAL
RATE OF RETURN 10.46%

Town of 
Alpine

PUBLIC INVESTMENT STATE OF
WYOMING

YEARS
1-3

YEARS
4-6

YEAR
6

PUBLIC
RETURNS:
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Lease and Revenue Recapture

Alpine will lease the land and building to GTD for 15 years with an option to purchase any time after 
five years. Annual lease rate will be $102,474. GTD will also be responsible for the payment of all taxes, 
insurance and utilities. Should the business exercise the option to purchase, the purchase price will be the 
amount of the BRC grant less the cost of the off-site utility extension and less the total amount paid in lease 
fees by GTD.  

GTD will be responsible for all fixtures and equipment.  

Revenue recapture will be accomplished through lease payments and sale of the building (including on-site 
infrastructure and land).  It excludes the cost of off-site infrastructure.  The town of Alpine has also included 
three percent interest in lease payments which may be forgivable based on job creation, job retention and 
timely lease payments. A budget line item will delineate these funds from other funds.   

The town will use funds (in these approximate percentages) for:

• 30 percent: Land payments on the Game and Fish property.

• 25 percent: Return to the WBC.

• 45 percent: For economic development projects in the community.

 
Regional Comments  
by Elaina Zempel

The Teton Distillery project will be a great 
fit for the town of Alpine.  The 30-plus jobs 
added to the area will help Alpine develop 
its own residential base with local jobs.  

The town of Alpine’s capacity to manage 
another grant is a concern.  However, the 
sewer extension over the bridge on the 
Snake River is on the final punch list with 
major construction complete. Melvin 
Brewing is currently putting in equipment 
and was expected to receive its Certificate 
of Occupancy on Dec. 3. The North Star 
Utility is a non-construction project with 
the paperwork expected completed in mid-November 2015.  The related ongoing annexation efforts are in 
the hands of Alpine’s legal team. There should be no competing grants for the town of Alpine’s attention by 
the time the Teton Distillery project is ready for construction.  
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Staff Recommendation

Giving due consideration to the WBC’s report on Wyoming’s Craft Distilling industry, staff recommends the 
following:

Regarding the craft spirits industry:

• The WBC supports the growth of the craft spirits industry in Wyoming.
• The industry benefits Wyoming’s manufacturing, tourism and agricultural economies. 
• The WBC has identified many opportunities to help the industry.
• WBC resources, including public infrastructure finance, are available to all Wyoming distillers 

through the Business Ready Community Grant and Loan program (BRC).
• A consistent approach to the use of BRC funds in this industry will allow equal access to the 

program.
• WBC staff will work with companies and applicants to structure projects in accordance with 

community needs, but in a consistent and equitable manner to the industry.
• Project financing may include infrastructure, land and site development.
• If a project involves a building, any option for purchase should be at fair market value without 

discounts for job creation, lease payments or other economic benefits.
 
Regarding the Business Committed application from the town of Alpine in cooperation with  
Grand Teton Distilling:  

• Funding as a $2,873,798 Business Committed grant to the town of Alpine contingent upon;
• A market lease rate (estimated to be $136,632 annually)
• If the building is to be sold to the occupant, municipal statutes for the disposal of public 

property must be applied and the building will be sold at fair market value (estimated by 
staff to be $2,375,901) without discount for lease payments paid.

• The sale of the Game and Fish property being approved by the Attorney General’s office
• A revised revenue recapture agreement reflecting the new terms; and
• A revised contingency and development agreement reflecting the new terms.

 
Performance measures for this project include the procurement of the Game and Fish property, 
construction of the 20,000 square-foot distilling facility, construction of the access road, looping the 
main water line, the retention and relocation of nine positions from the Driggs, Idaho, facility to Alpine, 
Wyoming, the creation of 21 additional jobs during the next three years, additional sales and capital 
expenditures.
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 Revised ROI (estimated) based on new project structure:

Revised Project Overview:

Purpose

Description BRC
Cash In Kind

Land 244,636$    17,570$                -$                       
Non-Construction Costs 253,638$    18,217$                40,000$                 
Construction Costs 2,375,524$ 170,616$              304,400$               
Total Project Cost 2,873,798$ 206,403$              344,400$               

Quantity
2

11.99%
3,059,061$           

12.83$                  
14.67$                  

Jobs relocated to Wyoming 9
21
1,087,700$           
3.6
17

20,000 sf
2,250 lf

1
4,500 lf

2,850,540$                          
3,424,601$                          

Town of Alpine - Teton Distillery
The town of Alpine requests a $2,873,798 Business Committed grant for the purchase of 3.6 acres of undeveloped land, 
construction of a 20,000 square-foot building to house a distillery, the extension and upgrade of an existing road to the 
property and the extension of a 8-inch water main loop to improve fire suppression supply and system reliability.  The 
purpose of the project is the recruitment of the corporate headquarters and distilling facility for Grand Teton Distillery, a 
craft distillery currently based in Idaho. 

Project Budget Projected Grant Expenditure Schedule
Match Total

262,206$                             
311,855$                             

Roads

Revenue Recapture $764,765-WBC, $2,294,296-Alpine
County Median Wage
Median Wage of Jobs Created

Jobs to be Created (3 Year Projection)

3,900 asphalt and 600 gravel

Additional Investment Equipment

Performance 
Measures

Measure Notes
Businesses Assisted

Water Looped line

Acres Developed

New Building Construction

Sewer Pump station to connect to the force main

Acres Total to Alpine

Grand Teton Distillery and Melvin Brewing
Return on Investment

$206,403 $2,873,798

$3,080,201
Lease Revenues Estimated Tax Benefits Recapture Funds Estimated Tax Benefits

$204,948 $482,837 $68,316 $145,514

Lease Revenues Estimated Tax Benefits Recapture Funds Estimated Tax Benefits
$307,422 $995,724 $102,474 $110,434

Building Sale Recapture Funds
$1,781,926 $593,975

$1,734,509.00

Local Benefits State Benefits
$3,772,857 $1,020,713

$4,793,570
INTERNAL
RATE OF RETURN 11.99%

Town of 
Alpine

PUBLIC INVESTMENT STATE OF
WYOMING

YEARS
1-2

YEARS
3-5

YEAR
5

PUBLIC
RETURNS:
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New Business

BRC Application and Program Summary

The office of the Attorney General conducts a review of each application and project structure.  The 
following projects have been found to be in compliance.  Awards are contingent on satisfactory execution 
and administration of previous grants or loans by an applicant.  Other contingencies, if any, are defined in 
the project descriptions.

Project Name Project Type
 Requested 

Amount 
 Staff 

Recommendation 

1 Sweetwater County Sweetwater Events Community Readiness 2,480,769$         2,480,769$            
2 Guernsey, Town of Guernsey Phoenix Downtown Development 750,000$            750,000$               

3 Kemmerer-Diamondville 
Water/Wastewater JPB

Kem-Dimd Transmission Line Community Readiness 555,914$            555,914$               

4 Green River, City of Green River Lift Station Community Readiness 1,297,000$         1,297,000$            
5 Wright, Town of Wright Arena Community Enhancement 190,000$            190,000$               
6 Superior, Town of Superior Public building Community Enhancement 500,000$            500,000$               

7 Rock Springs - Sweetwater 
County Airport Board

Rock Springs Airport Project Community Readiness 3,000,000$         -$                      

8 Evanston, City of Evanston Roundhouse Community Readiness 3,000,000$         -$                      

9 Sheridan, City of WYO Performing Arts &                             
Education Center

Community Readiness 2,000,000$         -$                      

10 Campbell County Campbell Co. Airport Hangar Community Readiness 2,538,461$         -$                      
11 Upton, Town of Upton Park Community Enhancement 386,047$            -$                      

12 Campbell County Campbell Co Camplex                
Business Park Study

Planning 25,000$              -$                      

13 Hulett, Town of Hulett Clinic Feasibility Study Planning 25,000$              -$                      
14 Sinclair, Town of Sinclair Theater Feasibility Study Planning 25,000$              -$                      

16,773,191$       5,773,683$            
       Available BRC Funds 16,379,468$          
       Balance Remaining if Awarded 10,605,785$          

7,731,987$            

BRC APPLICATION SUMMARY

Applicant

       Total Requests/Recommendation

       Balance Remaining if Alpine Awarded
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Project Description

Sweetwater County requests a $2,480,769 Community Readiness grant to add infrastructure to the 
Sweetwater Events Complex (SEC) located northwest of downtown Rock Springs. Planned improvements 
include:

• 800 prefabricated covered horse stalls. 
• Restroom facilities with showers.
• Roadway and fencing.
• Electrical, including lighting.
• Water hydrants.
• Waste pit collection areas.
• Earthwork and drainage. 

The additional infrastructure will address current facility deficiencies and remove barriers to bidding and 
hosting more large-scale equestrian events. Sweetwater County will own the improvements.  The SEC will 
be responsible for the operation and maintenance of the infrastructure improvements.

SEC is one of two facilities in 
the nation capable of providing 
over 1,200 full-service RV sites 
with adjoining space for horse 
trailers. The other facility is the 
Gillette CamPlex.  

In 2012, Sweetwater County 
invested $4 million in 
infrastructure improvements 
in order to be able to attract 
the National High School 
Finals Rodeo (NHSFR). The SEC 
hosted the NHSFR in 2012, 
2013, 2014 and 2015. This one 

SWEETWATER COUNTY 
 
$2,480,769 Community Readiness Grant Request

Sweetwater Events Complex

Staff Recommendation: 
Fund as requested
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event produced an economic impact of $7,534,345 annually, generated additional sales tax revenues paid 
to Sweetwater County and the state of Wyoming in the amount of $397,508 per year and created 84,395 
visitor days and 6,941 hotel room nights.   

Even though there are ample RV sites, the number of permanent, covered horse stalls lags far behind (200 
stalls). Those using the facilities indicate that the temporary stalls are not a viable alternative, as they are 
not all that sturdy and may cause injury to animals if they are moved (for example, if wind blows them 
over). The temporary stalls are an ongoing expense, as they must be rented, set up and taken down with 
each event.  The NHSFR is being held at the Gillette CamPlex in 2016 and 2017.  In order for the SEC to 
competitively bid on the NHSFR two-year contract for 2018-19, they must have the proper infrastructure in 
place  

Project Goals and Benefits

If the infrastructure deficiencies are corrected, the SEC will be able to competitively bid for the many 
large-scale equestrian events (200+) that will diversify Sweetwater County’s economy. Some follow-on 
development is also happening, as Murdoch’s opened a store in Rock Springs in connection with the 
NHSFR   

Additionally, the SEC is large enough to accommodate large trucks, recreational vehicles, etc. that may 
be forced to stop due to inclement weather and frequent closure of Interstate 80. This is particularly 
important when trucks transport livestock that must be unloaded and sheltered.

The project will provide increased lodging, general purpose, specific purpose and sales taxes.  

Timeline

The applicant estimates the project will be 
complete by March 2017.

Funding

The total project cost is $3,000,000, of which 
$2,480,769 represents the Community Readiness 
grant. The grant is matched by $519,231 cash 
from Sweetwater County.

Amy Allen, a certified civil engineer, provided 
cost estimates. 

 

BRC amount 2,480,769$ 
Cash Match 519,231$    
Total eligible project cost 3,000,000$ 
BRC % of total eligible project costs 83%
Local % of total eligible project costs 17%

Non-Construction Costs
Architectural and Engineering fees 107,143$    

Site work 832,808$    
Building Components:
  Electrical Systems 97,680$      
  Mechanical, plumbing, HVAC systems 276,304$    
  Landscaping 11,040$      
  Foundation and/or Structural Framing system 105,140$    
  Interior Finishes 2,800$        
  Prefabricated horse stall units 1,352,800$ 
Contingencies (8%) 214,285$    
Total Uses 3,000,000$ 

Sources

Uses

Construction Costs
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Staff Recommendation

Staff recommends funding as a community readiness grant in the amount of $2,480,769, as requested.

Performance measures include the construction of the restrooms, roadway, waterline, sewer line, drainage, 
fencing, horse stalls and installation of the hydrants. Performance will also be measured by the number of 
events scheduled and use days.  

Project Overview

Purpose

Description BRC
Cash In-Kind

Non-Construction Costs 88,599$      18,544$                -$                       
Construction Costs 2,392,170$ 500,687$              -$                       
Total Project Cost 2,480,769$ 519,231$              -$                           

800 horse stalls
10 acres
10 units
700 lf

1,180 lf
2

1,335 lf + 5 sewer manholes
780 lf 24" drainage

12
600 lf

1,104 lf
Valley Gutter 4' concrete valley gutter

Water
Hydrants
Sewer
Drainage
Catch Basins

Roadway

Project 
Infrastructure

New Construction
Acres Developed

Fencing

Restroom Construction Restrooms/showers - 1,150 sf

2,892,857$                          
3,000,000$                          

Sweetwater Co - Events Complex Infrastructure Expansion
Sweetwater County requests a $2,480,769 Community Readiness grant to add infrastructure to the Sweetwater Events 
Complex (SEC) located northwest of downtown Rock Springs.  The additional infrastructure will address current facility 
deficiencies and remove barriers to bidding and hosting more large-scale equestrian events.  

Project Budget Projected Grant Expenditure Schedule
Match Total

107,143$                             
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Project Description

The town of Guernsey requests a $750,000 Downtown Development grant.  The project will restore the 
Culver Hotel at 64 N. Wyoming Ave., Guernsey’s main street. Plans include renovating the hotel into an 
expanded restaurant and a 10-room bed and breakfast. The purchase of the hotel property includes two 
business-ready lots that will offer development opportunities for Guernsey’s downtown and economy. 
One lot requires the demolition of an existing structure (circa 1980).  Twisters Eatery, currently a successful 
restaurant next door to the hotel property, is committed to leasing and operating the restaurant and bed 
and breakfast. Twisters Eatery will continue to operate in its current location, as well. 

A structural engineer with Studio 120 Architecture conducted a building assessment and found the building 
to be sound.  

The town will deed the property to the Guernsey Economic and Tourism Development Group, which will in 
turn lease the property to the interested business. 

Project Goals and Benefits

A restaurant and additional lodging rooms 
improve Guernsey’s ability to promote and 
expand tourism.  Though not primary, the 
project is expected to create seven jobs in 
the first three years.  

Twisters Eatery will be able to expand its 
business. The owners are also committed 
to providing the equipment and furnishings 
for the new restaurant and bed and 
breakfast that are not eligible for grant 
funding. These items are projected to cost 
approximately $75,000. 

GUERNSEY
$750,000 Downtown Development Grant Request

Phoenix Project/Culver Hotel Restoration

Staff Recommendation: 
Fund as requested
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Two lots will become marketable and a building that is currently vacant and deteriorating will be improved 
and will contribute to the economy. Guernsey is an active community within the Platte County Main Street 
program. This request aligns with the Main Street plans and the town’s overall strategy for economic 
development, which relies on tourism.

Timeline

The applicant estimates the project will be complete by spring 2017.

Funding

The total project cost is $862,500, of which $750,000 
represents the Downtown Development grant. The 
grant is matched by $112,500 cash from the Guernsey 
Economic and Tourism Development Group. The cash 
match comes from lot sales at the Guernsey Industrial 
Park, a previous BRC project.

Cost per square foot is $184.

Stephen Klaas, a certified engineer, provided cost 
estimates. 

Lease and Revenue Recapture

Twisters Eatery, owned and operated by Dave and Chris 
Lycan, will lease the property known as the Culver 
Hotel on North Wyoming Avenue. The lease rate will be 
based on gross receipts and percentage of occupancy, 
or approximately $3,000 per month. The lessee will 
also pay realty taxes, business taxes, utilities, insurance, 
routine maintenance and snow removal. Lessee will 
provide for any repairs to the building except those of a 
capital nature. There may be an option to purchase the 
property in the future but that is still being determined.

Fifty percent (50%) of the lease income from the property will be retained by the Guernsey Economic and 
Tourism Development Group to address ongoing economic development in Guernsey and fifty percent 
(50%) will be returned to the Wyoming Business Council (WBC) Business Ready Community fund. One 
payment will be made annually   

Revenue from this project will be used to market and maintain the business-ready lots. If the building or 
the lots are sold, fifty percent of the net sale proceeds will be returned to the WBC.

BRC amount 750,000$    
Cash Match 112,500$    
Total eligible project cost 862,500$    
BRC % of total eligible project costs 87%
Local % of total eligible project costs 13%

Land Acquisition Costs
Land 88,000$      
Non-Construction Costs
Architectural and Engineering fees 69,000$      
Other fees (surveys, tests, etc.) 7,000$        
Project inspection fees 24,000$      

Site work 19,000$      
Demolition and removal 19,000$      
Building Components:
  Electrical Systems 102,000$    
  Mechanical, plumbing, HVAC systems 108,000$    
  Landscaping 14,000$      
  Foundation and/or Structural Framing system 40,000$      
  Interior Finishes 145,250$    
  Fire Protection 13,000$      
  Remediation 12,000$      
  Other (windows and doors) 36,000$      
Miscellaneous/Other (Walk-in refrig, hood, sinks) 80,000$      
Contingencies (13%) 86,250$      
Total Uses 862,500$    

Sources

Uses

Construction Costs
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Staff Recommendation

Staff recommends funding as a Downtown Development grant in the amount of $750,000, as requested.  

Performance measures include the renovation and rehabilitation of the Culver Hotel, marketing the two 
business-ready lots, leasing the Culver hotel for operation as a restaurant and bed and breakfast and job 
creation. 

Project Overview

Purpose

Description BRC

Land 76,521$      
Non-Construction Costs 86,957$      
Construction Costs 586,522$    
Total Project Cost 750,000$    112,500$    

Quantity
1
3,000$        

Revenue Recapture

75,880$      

.48 acres

.35 acres

10

4,200 sf

Project 
Infrastructure

Land Property site of hotel

Acres Developed Two Business Ready Lots that total .35 acres 
or about 15,000 sf

Existing Building Renovation

Rooms renovated

862,500$                                           
Performance 
Measures

Measure Notes
Businesses Assisted Twisters Eatery
Lease monthly

Additional Investment Furniture, fixtures and equipment not eligible as 
grant items

50% of the lease payments to Guernsey ED, 
50% to BRC.  Upon sale of the building, 50% 
to Guernsey ED and 50% to BRC

Town of Guernsey - Culver Hotel renovations
The town of Guernsey requests a $750,000 Downtown Development Grant.  The project will restore a hotel 
on North Wyoming Avenue, Guernsey’s main street.   Plans include renovating the hotel into an expanded 
restaurant and a ten-room bed and breakfast.  

Project Budget Projected Grant Expenditure Schedule
Match Total

88,000$                                             
100,000$                                           
674,500$                                           

Cash
11,479$                 
13,043$                 
87,978$                 
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Project Description

The Kemmerer-Diamondville Water and Wastewater Joint Powers Board (JPB) requests a $555,914 
Community Readiness grant to design and construct a 2,890-foot, 18-inch redundant transmission line. The 
line will ensure fire flows, water pressure and water storage for the Kemmerer-Diamondville community 
businesses, the South Lincoln Industrial Park and the Kemmerer City Industrial Park.  Currently, there is a 
transmission line under the Hams Fork River, the Union Pacific Rail Yard and U.S. Highway 30.  Installed in 
1982, the 24-inch line is ductile iron pipe. It is the sole transmission line from the system’s treatment plant 
to the storage and distribution system.   

In 2009 and 2012, the Wyoming Water Development Commission (WWDC) financed and subsequently 
approved Level I and Level II studies of the community water system. The need for additional storage to 
enhance fire flow and storage capacity was identified. Two grants have subsequently been awarded. A BRC 
grant was awarded for the design and construction of a transmission line to provide sufficient fire flow 
and water transmission from the distribution system to the South Lincoln Industrial Park. This grant was 
matched by grant funds from the Water Development Commission for the construction of a 1.5 million-
gallon water storage tank. With those needs addressed, the JPB is now focused on the installation of a 
redundant water line, which the studies identified as imperative.

Project Benefits and Goals

South Lincoln County, in cooperation with the South Lincoln County Economic Development Board, is 
working to provide infrastructure and services necessary to attract new business and industry. The JPB 
believes the water line is critical to ensure uninterrupted water supply and to protect the stability of the 
business community and the communities of Kemmerer and Diamondville in general. 

Timeline 

The applicant estimates the project will be complete by December 2017.

KEMMERER-DIAMONDVILLE WATER & 
WASTEWATER JOINT POWERS BOARD 
 
$555,914 Community Readiness Grant Request

Redundant Water Transmission Line

Staff Recommendation: 
Fund as requested
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Funding

The total project cost is $1,684,589, of which $555,914 
represents the Community Readiness grant. The grant is 
matched by a $1,128,675 grant from the WWDC.  

Forsgren Associates, Inc. provided cost estimates. 

Staff Recommendation

Staff recommends funding as a community readiness 
grant in the amount of $555,914.  

Performance measures for the project include the 
construction of the water line, any business recruitment 
or retention, documentation of adequate fire flow and 
storage requirements. 

Project Overview

Purpose

Description BRC
Cash In-Kind

Land 9,405$        19,095$                -$                       
Non-Construction Costs 71,025$      144,203$              -$                       
Construction Costs 475,484$    965,377$              -$                       
Total Project Cost 555,914$    1,128,675$           -$                           

Quantity
2,890 lf

Project 
Infrastructure

1,440,861$                          
1,684,589$                          

Measure Notes
Water line

Kemmerer-Diamondville Water-Waste Water JPB - 
Phase I Redundnat Transmission Line

Kemmerer-Diamondville Water-Waste Water JPB requests a $555,914 Community Readiness grant to construct a 2,890 
foot-long 18" diameter redundant transmission line for the purpose of creating an alternative transmission line under the 
Ham's Fork River, Union Pacific Rail Yard, and US Highway 30 to ensure necessary fire flows, water pressure and water 
storage for the Kemmerer-Diamondville community businesses, South Lincoln Industrial Park, Kemmerer City Industrial 
Park, and assortment of medical, education and social service facilities within the community.

Project Budget Projected Grant Expenditure Schedule
Match Total

28,500$                               
215,228$                             

BRC amount 555,914$    
Cash Match 1,128,675$ 
Total eligible project cost 1,684,589$ 
BRC % of total eligible project costs 33%
Local % of total eligible project costs 67%

Land Acquisition Costs
Land 28,500$      
Non-Construction Costs
Architectural and Engineering fees 290,447$    
Other fees (surveys, tests, etc.) 5,000$        

Site work 566,600$    
  Mechanical, plumbing, HVAC systems 453,800$    
  Landscaping 15,000$      
  Remediation 75,000$      
  Other (Mobilization, Traffic Control, Markers) 57,533$      
Contingencies (13%) 192,709$    
Total Uses 1,684,589$ 

Sources

Uses

Construction Costs
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Project Description

The city of Green River requests a $1,297,000 Community Readiness grant to replace a 50-year-old lift 
station with one that will increase capacity intended to accommodate potential future need.

The Union Pacific Railroad, the city’s largest water consumer, is located in the Northside Lift station 
service area along with eight of the city’s other large water consumption businesses. This service area is at 
capacity  

The Green River City Council tasked the city administrator with focusing on an economic development 
strategy. Internal restructuring is underway including reallocating city staff toward economic development 
initiatives. Green River is making strides toward the vision laid out in previous planning initiatives. It is 
the intention of the city that lands on the north side of Green River (28 vacant lots totaling 187 acres) be 
marketed to business and industries as part of a reinvestment and targeted infill strategy. However, the 
area is served by the Northside Lift Station. The replacement of the existing equipment will ensure safe, 
consistent water and sewer service to businesses and households on the north side of Green River and 
allow the city to grow new business opportunities.

Project Goals and Benefits

Green River’s 2012 master plan identified the river corridor and the central business district as 
underutilized community assets. Four goals were established:

• Add vibrancy and activity to the downtown and riverfront.
• Enhance connections between downtown and the riverfront.
• Stimulate reinvestment and targeted infill and redevelopment.
• Preserve the area’s unique history and culture.

GREEN RIVER 
 
$1,297,000 Community Readiness Grant Request

Northside Lift Station Renovation Project

Staff Recommendation: 
Fund as requested
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The city has been undertaking actions toward achieving the stated goals.  

• A slum and blight study was completed in 2013.  
• The city was awarded a brownfields cleanup grant in 2014 from the EPA to abate hazardous 

material at the Union Pacific depot in the heart of downtown.  
• The Urban Renewal Authority and Main Street agency are collaborating to formulate an urban 

renewal plan (funded by the WBC) for the central business district.  
• A wayfinding system will be installed through the city this summer (2016).  
• A beautification committee was formed in August 2015.  
• Revised codes and zoning regulation focused on the downtown and the properties adjacent to the 

river are also underway. 

This year the city will begin construction on 2nd Street South, a main thoroughfare between the river 
corridor and the central business district. Improvements (funded with sixth-penny tax receipts) include 
upgrades to the road and infrastructure, new streetscape with enlarged curbs, decorative lighting, benches, 
trees and native xeriscaping. The city will extend the beautification elements throughout the river corridor 
as funding allows.  Other recreation and tourism amenities will be added as funding allows.

Adequate infrastructure is key to the city achieving its goals.

Timeline

The applicant estimates the project will be complete by summer 2017.

Funding 

The total project cost is $1,491,550, of which 
$1,297,000 represents the Community Readiness 
grant. The grant is matched by $194,550 cash from 
the Green River wastewater fund. 

Sunrise Engineering provided cost estimates. 

Staff Recommendation

Staff recommends funding as a Community 
Readiness grant in the amount of $1,297,000, as 
requested. 

Performance measures for this project include the 
construction of the lift station, development of the 
available lots and enhancements to the downtown 
corridor. 

BRC amount 1,297,000$ 
Cash Match 194,550$    
Total eligible project cost 1,491,550$ 
BRC % of total eligible project costs 87%
Local % of total eligible project costs 13%

Non-Construction Costs
Architectural and Engineering fees 210,202$    
Project inspection fees 115,945$    

Site work 580,688$    
Building Components:
  Electrical Systems 206,934$    
  Mechanical, plumbing, HVAC systems 130,073$    
  Foundation and/or Structural Framing system 61,810$      
  Interior Finishes 30,317$      
Contingencies (12%) 155,581$    
Total Uses 1,491,550$ 

Sources

Uses

Construction Costs
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Project Overview

Purpose

Description BRC
Cash In-Kind

Non-Construction Costs 283,606$    42,541$                -$                       
Construction Costs 1,013,394$ 152,009$              -$                       
Total Project Cost 1,297,000$ 194,550$              -$                           

Quantity
187

1,375 LF
1Sewer Lift Station

Project 
Infrastructure

Acres Developed 28 Lots
Sewer

1,165,403$                          
1,491,550$                          

Measure Notes

Green River - Northside Lift Station Renovation
The city of Green River requests a $1,297,000 Community Readiness grant to replace a 50 year-old lift station with one 
that will increase capacity intended to accommodate potential future need.

Project Budget Projected Grant Expenditure Schedule
Match Total

326,147$                             

-
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Project Description

The town of Wright requests a $190,000 Community Enhancement grant to add infrastructure for RV 
camping spots and to construct 20 permanent horse stalls at the Southern Campbell County Agriculture 
Complex located on the western edge of Wright, just south of Highway 387. These improvements will make 
the facility attractive to multiple-day event producers. The facility opened in August 2015. The $7 million 
project was funded through a partnership between Campbell County and Wright. As events were booked, 
it became apparent that the ability to attract multiple-day events depended on permanent horse stalls and 
RV sites at the arena. Multiple-day events increase local spending at hotels, restaurants, gas stations and 
other service businesses.  

A consumer analysis of equestrian events suggests there are two types of patrons using the facility: a local 
market willing to drive two hours and a regional market that will travel four hours. There are nearly 5,000 
adults in the local market who participate in horseback riding and more than 22,000 in the regional market, 
which suggests a very strong market for events at the Agriculture Complex.   

WRIGHT 
 
$190,000 Community Enhancement  
Grant Request

Southern Campbell County Agriculture Complex

Staff Recommendation: 
Fund as requested
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From July 2015 through January 2016, the facility hosted 18 events including local calf roping and barrel 
racing events, as well as regional events and the National Team Roping competition. These events attracted 
approximately 2,300 people representing 22 states. The economic impact was approximately $142,000. In 
addition to the equestrian events, the facility is available for rent to individuals and also for receptions and 
gatherings in the lobby and snack bar area.  

The Sagebluff RV Park in Wright also welcomes horse trailers; however, some who use the Wright facility 
do not wish to camp away from their animals or have trailers where the living quarters are attached to 
the horse trailer.  The park’s owners do not believe the RV spaces at the complex will compete with their 
business 

Project Goals and Benefits

Presently, the town of Wright’s economy is completely dependent on energy development. This project 
offers a unique opportunity to diversify the local economy.  

The ability to host multiple-day events will increase sales tax, fuel tax and lodging tax revenues. It could 
create or retain service sector jobs and attract new business to Wright.  

Wright staff plan to survey local businesses to track activity related to events at the complex in order to 
measure the economic impacts.

Timeline

The applicant estimates completing the plan by November 2016. 

Funding 

The total project cost is $380,000, of which $190,000 
represents the Community Enhancement grant and a 
$147,000 cash match from the town of Wright. In-
kind donations of town staff time total an additional 
$43,000.  Town staff will do site work and water 
system installation.  

Staff Recommendation

Staff recommends funding as a Community 
Enhancement grant in the amount of $190,000. Staff 
believe the applicant has made a tie between the 
project and economic development. Staff recognize 
the large investment by Campbell County and the 
town of Wright in an effort to diversify the economy 
and the potential to do so with this enhancement.  

Performance measures include construction of the RV spaces and the horse stalls and the number of 
events at the facility. 

BRC amount 190,000$    
Cash Match 147,000$    
In Kind Match 43,000$      
Total eligible project cost 380,000$    
BRC % of total eligible project costs 50%
Local % of total eligible project costs 50%

Non-Construction Costs
Architectural and Engineering fees 44,000$      
Other fees (surveys, tests, etc.) 10,450$      

Building Components:
  Site work 64,380$      
  Electrical Systems 74,700$      
  Mechanical, plumbing, HVAC systems 47,600$      
  Other (horse stalls) 104,540$    
Contingencies (8%) 34,330$      
Total Uses 380,000$    

Sources

Uses

Construction Costs
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Project Overview

Purpose

Description BRC
Cash In-Kind

Non-Construction Costs 27,225$      27,225$                -$                       
Construction Costs 162,775$    119,775$              43,000.00$            
Total Project Cost 190,000$    147,000$              43,000$                 

Quantity
Multiple

TBD
14
20

Wright - Southern Campbell Co Agriculture Complex
The town of Wright requests a $190,000 Community Enhancement grant to add infrastructure for RV camping spots and 
to construct 20 permanent horse stalls at the Southern Campbell County Agriculture Complex. 

Project Budget Projected Grant Expenditure Schedule
Match Total

54,450$                               
325,550$                             
380,000$                             

Performance 
Measures

Measure Notes
Businesses Assisted Ag complex, area lodging, restaurants and retail.
Number of events

Project 
Infrastructure

RV spaces
Horse stalls
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Project Description

The town of Superior requests a $500,000 Community Enhancement grant to renovate its only public 
building. In 2003, Superior’s elementary school was closed and Sweetwater County School District 1 
subsequently gave the building to the town. Superior obtained a $240,809 Community Facility grant from 
the Wyoming Business Council (WBC) in 2006 to renovate the building for municipal uses and community 
gathering space. The building houses the offices of the mayor and town clerk/treasurer, an office for 
law enforcement when they are in the community, town council chambers, a museum, a library and a 
community kitchen. The building also has a gymnasium that was used by the citizens for recreation, as well 
as gatherings such as funerals, reunions, receptions, holiday events, town meetings and more. Nothing was 
done to the gym during the time the rest of the building was renovated, as it was in good condition.  

The gym deteriorated in the ensuing years. Foundation 
movement and differential settlement of the gym is causing 
moderate to severe shear cracking in the brick and mortar 
wall that is in common with the rest of the building. The gym 
floor is cracking, exposing asbestos in the floor materials. The 
gym is now putting stress on the rest of the building and small 
cracks are beginning to appear in the walls and floors of the 
community building. JFC Engineers of Rock Springs and Myers 
Anderson Architects assessed the building condition. JFC 
recommended demolishing the gym and shoring up the common 
wall to prevent further damage to the rest of the building. 
Myers Anderson concurred. To determine if a new gym could be 
constructed on the site, Superior requested Abandoned Mine 
Lands personnel determine whether there were old mine shafts 
or something else that could have caused subsidence under 
the gym. They do not believe anything like that exists after 
performing a site visit and consulting historical records. Thus, 
the engineers and architects believe this to be an issue with the 
original gym construction. The Local Government Liability Pool 
that insures the building has condemned the gym and it is not 
open for any use.

Superior wants to rebuild the gym and equip it with a 
commercial kitchen. The facility could be rented to businesses 
and community members.

SUPERIOR 
 
$500,000 Community Enhancement  
Grant Request

Community and Events Facility

Staff Recommendation: 
Fund as requested
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Project Benefits and Goals

Superior is 28 miles from the nearest town. 
The building in question is the only public 
facility.  Demolition of the existing gym 
will stop the deterioration of the rest of 
the building, which will protect the CFP 
and Superior’s investment in the building.  
Constructing a new, ADA-compliant facility 
with a commercial kitchen will provide the 
public gathering and recreation space that has 
been important to the community in addition 
to allowing the town to use the facility as an 
emergency shelter.  

A safe, modern facility is essential to 
accomplishing the goals developed in the 
Community Development Master Plan 
completed in 2013.  

Timeline

The applicant estimates completing the plan by December 2017. 

Funding 

The total project cost is $1,061,930, of which $500,000 
represents the Community Enhancement grant, a 
$329 cash match from the town of Superior, a $61,601 
grant (awarded November 2015) from Rocky Mountain 
Power Blue Sky fund to equip the building with solar 
panels and a $500,000 Mineral Royalty grant (pending 
decision at the June 2016 meeting of the State Loan 
and Investment Board).  

BRC amount 500,000$    
Cash Match 561,930$    
In Kind Match -$                
Total eligible project cost 1,061,930$ 
BRC % of total eligible project costs 47%
Local % of total eligible project costs 53%

Non-Construction Costs
Architectural and Engineering fees 94,815$      
Other fees (surveys, tests, etc.) 18,963$      

Site work 30,000$      
Demolition and removal 19,000$      
Building Components:
  Electrical Systems 85,000$      
  Mechanical, plumbing, HVAC systems 74,000$      
  Landscaping 33,100$      
  Foundation and/or Structural Framing system 287,850$    
  Interior Finishes 245,477$    
  Fire Protection 15,928$      
  Remediation 10,000$      
  Solar Power System 61,601$      
Contingencies (9%) 86,196$      
Total Uses 1,061,930$ 

Sources

Uses

Construction Costs
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Staff Recommendation

Staff recommends funding as a Community Enhancement grant in the amount of $500,000, as requested 
conditioned upon receipt of the Mineral Royalty grant. Staff believe the applicant has made a tie between the 
project and community and economic development and recognize the urgent nature of the project despite its 
classification as an enhancement.  

Performance measures include the demolition of the current gym, construction of the new gym, designation as 
an emergency shelter and number of community and business events in the gym. 

Project Overview

Purpose

Description BRC
Cash In-Kind

Non-Construction Costs 53,571$      60,207$                -$                       
Construction Costs 446,429$    501,723$              -$                       
Total Project Cost 500,000$    561,930$              -$                           

Quantity
2,280 sf

Superior - Superior Events Center
The town of Superior requests a $500,000 Community Enhancement grant to renovate their only public building.   The 
gym has deteriorated to the point that it is no longer usable.  Superior wishes to rebuild the gym and equip it with a 
commercial kitchen.   The facility could be rented to businesses and community members.

Project Budget Projected Grant Expenditure Schedule
Match Total

113,778$                             
948,152$                             

1,061,930$                          
Project 
Infrastructure

Measure Notes
Possible use as emergency shelterNew Building Construction
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ROCK SPRINGS - SWEETWATER 
COUNTY JOINT POWERS BOARD 
 
$3,000,000 Community Readiness  
Grant Request

General Aviation Terminal and Hangar

Staff Recommendation: 
Do not fund

Project Description

The Rock Springs-Sweetwater County Airport Joint Powers Board requests a $3,000,000 Community 
Readiness grant to construct a new general aviation terminal and hangar at the Rock Springs/Sweetwater 
County Airport located to the east of Rock Springs just south of Interstate 80. The new construction will 
replace the airport’s existing 3,200 square-foot general aviation terminal (circa 1940) and 7,500 square-
foot general aviation hangar (circa 1920). These small, outdated facilities are impediments to attracting 
new business and providing the support facilities necessary for economic development. The airport derives 
86 percent of its income for operations from general aviation. 

New construction will consist of a 4,000 square-foot general aviation terminal and a 22,500 square-foot 
hangar with parking garages able to house aeronautical service providers or companies with corporate 
aircraft that are looking to establish, expand, relocate or continue their operations in Sweetwater County 
or the surrounding area. The airport supports commercial air service for Uinta, Lincoln, Sublette and 
Sweetwater counties and northeastern portions of the state of Utah.  

Private developers or aircraft owners have not indicated interest in building, as they are not able to 
own the land, which is controlled by the Federal Aviation Administration.  Further, corporate aircraft are 
transient and prefer to pay storage fees when on-site versus constructing a hangar, which will be used 
sporadically. 
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BRC amount 3,000,000$ 
Cash Match 2,480,000$ 
In Kind Match 31,700$      
Total eligible project cost 5,511,700$ 
BRC % of total eligible project costs 54%
Local % of total eligible project costs 46%

Non-Construction Costs
Architectural and Engineering fees 435,000$    
Other fees (surveys, tests, etc.) 45,000$      
Project inspection fees 130,000$    

Site work 607,850$    
Demolition and removal 126,500$    
Building Components:
  Electrical Systems 337,597$    
  Mechanical, plumbing, HVAC systems 676,307$    
  Landscaping 65,000$      
  Foundation and/or Structural Framing system 2,025,761$ 
  Interior Finishes 494,505$    
  Fire Protection 95,200$      
Temporary Facilities 100,000$    
Contingencies (7%) 372,980$    
Total Uses 5,511,700$ 

Sources

Uses

Construction Costs

Project Benefits and Goals

Replacing the existing facilities with larger, modern facilities is key to economic development in Sweetwater 
County and the surrounding area. The airport creates jobs directly and indirectly.  The airport also supports 
other uses such as emergency response, firefighting, insect and predator control, doctor and patient 
transport, tourism and the military.  

The airport anticipates the creation of seven jobs with the new facilities. The airport will likely be able to 
add an airport operations specialist and two customer service representatives.  Additional classroom space 
for flight school will allow the addition of a flight instructor.  The existing charter service anticipates being 
able to expand operations by adding aircraft, another pilot and an aircraft mechanic.  

Many companies that use the airport to pick up and drop off passengers could choose to wait for their 
customers if there were space to store their aircraft overnight (which does not currently exist). This would 
result in revenues for the airport, as well as hotels and restaurants providing services to aircraft crews and 
pilots.  Aircraft staying at the airport are also likely to require fuel or other services.  

The ability to offer full service and quality facilities will increase economic development opportunities.  
Private aircraft companies that are conducting aerial surveys, delivering products, receiving supplies, 
transporting clients and corporate staff or conducting flight training will find the services and facilities they 
require at the Rock Springs-Sweetwater County Airport.  The airport anticipates:

• increasing general aviation traffic by 20 percent within five years. 
• increasing daily/monthly hangar rental revenue by 60 percent within five years. 

Finally, the commercial air service provider, SkyWest Airlines, has expressed interest in the new hangar, as it 
will be a cost savings to place aircraft in a heated hangar versus de-icing.

Timeline

The applicant estimates the project will be complete 
by November 2017. 

Funding

The total project cost is $5,511,700, of which 
$3,000,000 represents the Community Readiness 
grant. The grant is matched by $2,000,000 in Federal 
Aviation Administration (FAA) funds, $480,000 in 
Wyoming Department of Transportation funds and 
$31,700 in-kind (concept and schematic designs) 
paid by the Rock Springs-Sweetwater County Airport.   
Cost per square foot of the terminal is $195.

Cost per square foot of the hangar is $139.

Airport Development Group, Inc. provided cost 
estimates. 



D-39Community Grant and Loan Committee   -  March 2016

Purpose

Description BRC
Cash In-Kind

Non-Construction Costs 330,000$    272,800$              31,700$                 
Construction Costs 2,670,000$ 2,207,200$           -$                       
Total Project Cost 3,000,000$ 2,480,000$           31,700$                 

Quantity

7
Median Wage of Jobs Created $19.46
County Median Wage $21.15

$108,795
4,000 sf
22,500 sf

Revenue Recapture Reinvest in airport operations and new ED activities
Project 
Infrastructure

New Building Construction-terminal
New Building Construction-hangar

Performance 
Measures

Jobs Created Community Readiness Jobs, Airport Staff

5,511,700$                          
Measure Notes

Businesses Assisted

Rock Springs-Sweetwater Co Airport JPB General Aviation 
Terminal & Hangar

The Rock Springs-Sweetwater County Airport Joint Powers Board requests a $3,000,000 Community Readiness grant 
to construct a new general aviation terminal and hangar.  

Project Budget Projected Grant Expenditure Schedule
Match Total

634,500$                             
4,877,200$                          

Multiple 

Revenue Recapture

Hangar lease/rental revenue is anticipated to be approximately $85,000 annually. Garage rentals may total 
$14,400 annually and office space and classroom rentals are anticipated to generate approximately $9,750 
annually. There will be some additional revenue from fuel sales.  

Fifty percent (50%) of recapture funds will be used for airport maintenance and operating costs. Remaining 
funds will be used for economic development purposes on the airport property.

Staff Recommendation

Staff believes the project is important for Rock Springs/Sweetwater County. There is a benefit to the local 
economy if the project is completed. However, staff does not recommend funding because of limited 
available funds for the remainder of the fiscal year (June 30, 2016). Staff recommends the applicant submit 
the project in the next fiscal year for re-evaluation against other Community Readiness projects.  

Project Overview
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Project Description

The city of Evanston requests 
a $3,000,000 Community 
Readiness grant to stabilize 
and partially rehabilitate the 
remaining three sections 
of the community’s historic 
railroad roundhouse building.   
One section was completely 
renovated in 2009 and serves 
as public event space. The 
remaining sections total 
approximately 47,000 square 
feet, or about 16,000 per 
section. These sections are in 
stable but poor condition.   

Funds will be used to repair and repoint masonry, install new windows and doors and to extend other 
infrastructure into the building such as water, sewer and electricity. Funds will also be used to add heating 
and cooling systems, telecommunications and to remove or abate any contaminants that may remain. 
Asbestos abatement, lead-based paint removal and the installation of a new roof were completed on the 
entire structure when section one was being renovated.

Evanston wants to market this space for business development. The space is very open and could support 
many configurations. Additionally, the historic character and location between the business park and 
historic downtown make the facility marketable. The roundhouse and railyards area has been a focus of 
Evanston for some time. The machine shop and parking area were renovated in 2004-05 and the plaza was 
completed in 2009, as well as Roundhouse Section I. The turntable was restored in 2010, the visitor center 
and oil house were completed in 2011, the superintendent’s office and wash room in 2012 and various 
landscaping improvements were done between 2012 and 2014.  

The city now receives tax revenues from the many conventions, festivals, private celebrations and other 
events using the facilities. The site will receive additional financial security with the acquisition of a full-
time tenant with a lease. Tourism could increase depending on the business.

EVANSTON 
 
$3,000,000 Community Readiness  
Grant Request

Evanston Roundhouse Phase II

Staff Recommendation: 
Do not fund
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Project Goals and Benefits

Stabilizing the rest of the roundhouse will prepare the property for business or industry to locate there and 
be a source of revenue. Presently, the only use is storage.  

A Wyoming brewery has indicated interest in the roundhouse (two sections) for expansion of its current 
business. In addition to stabilizing a historic structure, the addition of a brewery will diversify Evanston’s 
economy.

If the brewery does not expand to Evanston, the building will be an asset the city can market. Commercial 
properties within Evanston’s city limits are scarce, especially properties of significant size.   

Lease and Revenue Recapture

This is a non-revenue-generating project.

 
Timeline

The applicant estimates the project will be complete by summer 2018.

 
Funding 

The total project cost is $3,619,499, of which 
$3,000,000 represents the Community Readiness 
grant. The grant is matched by $332,039 in Evanston 
Enterprise funds and $14,499 in Evanston recapture 
funds. A portion of the appraised value of the 
property, $272,461, is also being included as in-kind 
match. Cost per square foot is $75.72. 

Myers-Anderson Architects, PLLC provided cost 
estimates.

Staff Recommendation

Staff does not recommend funding because of 
limited available funds for the remainder of the 
fiscal year (June 30, 2016).  Staff recommends the 
applicant submit the project in the next fiscal year 
for re-evaluation against other Community Readiness 
projects.  Further, staff recommends the community 
focus on business development demand for this 
space 

BRC amount 3,000,000$ 
Cash Match 347,038$    
In-Kind Match 272,461$    
Total eligible project cost 3,619,499$ 
BRC % of total eligible project costs 83%
Local % of total eligible project costs 17%

Land Acquisition Costs
Land 280,257$    
Non-Construction Costs
Architectural and Engineering fees 326,081$    
Other fees (surveys, tests, etc.) 144,315$    
Project inspection fees 108,023$    

Site work 84,544$      
Building Components:
  Mechanical, plumbing, HVAC systems 332,039$    
  Foundation and/or Structural Framing system 645,100$    
  Interior Finishes 1,136,971$ 
  Remediation 18,700$      
Contingencies (19%) 543,469$    
Total Uses 3,619,499$ 

Sources

Uses

Construction Costs
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Project Overview

Purpose

Description BRC
Cash In-Kind

Land 6,987$        809$                     272,461.00$          
Non-Construction Costs 518,446$    59,973$                -$                       
Construction Costs 2,474,567$ 286,256$              -$                       
Total Project Cost 3,000,000$ 347,038$              272,461$               

Quantity
Project 
Infrastructure

47,000 SFExisting Building Construction Stabalization and renovation of historic structure

2,760,823$                          
3,619,499$                          

Measure Notes

Evanston - Roundhouse Next Phase Project
The city of Evanston requests a $3,000,000 Community Readiness grant to stabilize and partially rehabilitate the remaining 
three sections of the community’s historic railroad roundhouse building.   

Project Budget Projected Grant Expenditure Schedule
Match Total

280,257$                             
578,419$                             
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Project Description

The city of Sheridan requests 
a $2,000,000 Downtown 
Development grant to renovate 
the Hallmark building (50 N. 
Main St.) located north of the 
WYO Theater (42 N. Main St.) 
and integrate it into the WYO 
Performing Arts and Education 
Center. The additional space 
will provide venues for the 
performing arts, a growing 
sector in the Sheridan economy.  

Grant funds will be used to: 

 • Expand the front lobby space.

 • Expand the wing space stage left.

 • Improve the WYO Theater with adjacent front and back-of-house functionality on the main level.

 • Provide office and box office space for WYO Theater, Inc.

 • Provide spaces for performance/rehearsal, three classrooms and restrooms.

 • Provide ADA accessibility.

 • Restore a 113-year-old building to its historic exterior look.

 • Expand the downtown visits and resulting business activity through increased use days for events,  
  rehearsals, classes and performances.

The Hallmark Building is currently owned by Sheridan College and will be deeded to the city upon receipt 
of the grant funds. 

SHERIDAN 
 
$2,000,000 Downtown Development 
Grant Request

Wyo Performing Arts and Education Center

Staff Recommendation: 
Do not fund
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In 2011, Sheridan received $1 million in BRC and $1 million in Community Facility funds to construct a 
black box theater and expand the lobby and restrooms in the WYO Theater. Grant funds were also used 
to construct a connection between the WYO Theater and the Perkins Building (adjacent to and south of 
the WYO Theater) and to create dressing rooms and costume storage in the Perkins Building.  As with 
the current proposal, the Perkins building and WYO Theater were deeded to the city of Sheridan. In turn, 
the buildings are leased to the WYO Theater. Sheridan College is a tenant at the facility and the college 
theater programs are located at the WYO Theater including faculty, students and performances. Enrollment 
in the theater programs, as well as enrollment of students who may not be theater majors but take a 
theater class, have increased since renovations were completed. Days of use at the WYO Theater have also 
increased 

In 2014, the Sheridan Education and Economic Authority received a BRC planning grant. The plan will 
identify projects where Sheridan and Johnson counties and their communities can work cooperatively to 
strengthen their creative arts endeavors as pillars of their economies. 

Project Benefits and Goals

The project provides four primary benefits:

 • Improved quality of life, which supports employee recruitment and retention.

 • Venues that support cultural tourism in Sheridan.

 • Increased investment in the downtown area. 

 • Increased access to the arts.

The project should expand downtown visits and business activity through increased use days for events, 
rehearsals, classes and performances. The project is also in concert with Sheridan’s Main Street program 
and is key to Sheridan’s goal of building its creative arts economy.

Timeline

The applicant estimates the project will be complete by May 
2018.

Funding

The total project cost is $2,696,814, of which $2,000,000 
represents the Downtown Development grant. The grant 
is matched by $200,000 cash (recapture funds) from the 
Sheridan Economic and Education Development Authority 
Joint Powers Board, $161,814 cash from Sheridan College 
and the WYO Theater. In-kind contribution in the amount of 
$335,000 represents the value of the building based on an 
appraisal dated June 12, 2014. Cost per square foot is $193.

Knapp Architecture Design Development provided cost 
estimates. 

BRC amount 2,000,000$ 
Cash Match 361,814$    
In Kind Match 335,000$    
Total eligible project cost 2,696,814$ 
BRC % of total eligible project costs 74%
Local % of total eligible project costs 26%

Land Acquisition Costs
Land 335,000$    
Non-Construction Costs
Architectural and Engineering fees 212,104$    
Other fees (surveys, tests, etc.) 66,000$      
Project inspection fees 15,000$      
Demolition and removal 45,000$      

  Electrical Systems 400,000$    
  Mechanical, plumbing, HVAC systems 350,000$    
  Foundation and/or Structural Framing system 195,000$    
  Interior Finishes 229,000$    
  Fire Protection 75,000$      
  Remediation 400,000$    
  Other (ADA compliant elevator) 160,000$    
Contingencies (10%) 214,710$    
Total Uses 2,696,814$ 

Sources

Uses

Construction Costs
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Lease 

The city of Sheridan leases the facility to the WYO Theater, Inc., a Wyoming nonprofit corporation. 
The WYO Theater in turn provides multifunctional space for instruction in the performing arts, as well 
as venues for college productions to Sheridan Community College, under terms of a contingency and 
development agreement.

Staff Recommendation

Staff believe the project is important for Sheridan. There is a benefit to the local economy if the project 
is completed. However, staff does not recommend funding because of limited available funds for the 
remainder of the fiscal year (June 30, 2016). Staff recommends the applicant submit the project in the next 
fiscal year for re-evaluation against other Downtown Development and Readiness projects.  

Project Overview

Purpose

Description BRC
Cash In-Kind

Land -$                -$                         335,000.00$          
Non-Construction Costs 248,202$    44,902$                -$                       
Construction Costs 1,751,798$ 316,912$              -$                       
Total Project Cost 2,000,000$ 361,814$              335,000$               

Quantity
2

105,000$              
12,216 sf

1

Sheridan - WYO Performing Arts & Education Center Phase -II
The city of Sheridan requests a $2,000,000 Downtown Development grant to renovate the Hallmark building located to 
the north of the WYO Theater and integrate it into the WYO Performing Arts and Education Center.  The additional 
space will provide venues for the performing arts, a growing economic sector in the Sheridan economy.  

Project Budget Projected Grant Expenditure Schedule
Match Total

335,000$                             
293,104$                             

Additional Investment FFE

2,068,710$                          
2,696,814$                          

Performance 
Measures

Measure Notes
Businesses Assisted WYO Theater, Inc., Sheridan College

Project 
Infrastructure

Building renovation
Elevator
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Project Description

Campbell County requests 
a $2,538,461 Community 
Readiness grant to construct a 
30,000 square-foot multiple-
use aircraft hangar at the 
Gillette-Campbell County 
Airport. To date, the county 
has invested in the necessary 
infrastructure to the site. 
The airport purchased old, 
deteriorating hangars and had 
them demolished to clear the 
site in anticipation of being 
able to build a new hangar.  

Neither private developers nor aircraft owners have indicated interest in building, as they are not able to 
own the land, which is controlled by the Federal Aviation Administration. Further, corporate aircraft are 
transient and prefer to pay storage fees when on-site versus constructing a hangar, which will be used 
sporadically. 

Project Goals and Benefits

The new hangar will allow the fixed-base operator (FBO) to expand services to local and transient aircraft. 
Additionally, available hangar space will allow companies using the airport to store their aircraft overnight. 
Overnight stays translate to increased storage fees and fuel sales. The local economy will benefit from flight 
personnel who will require lodging, meals and may shop at local retailers.

Timeline

The applicant estimates the project will be complete by December 2016.

CAMPBELL COUNTY 
 
$2,538,461 Community Readiness 
Grant Request

Gillette/Campbell County Airport Hangar Project

Staff Recommendation: 
Do not fund
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Funding 

The total project cost is $3,116,000, of which 
$2,538,461 represents the Community Readiness 
grant, $461,539 cash from Campbell County and an 
in-kind match of $116,000 for design work already 
paid by Campbell County. Cost per square foot is 
$100.

Tim Wick, a certified engineer with Morrison and 
Maierle, Inc., provided cost estimates.

Lease and Revenue Recapture

The hangar will be leased to the FBO for a base price 
of $2,100 per month or a predetermined percentage 
of gross hangar storage fees, whichever is higher. 
The lease term is five years with an option to renew 
for another five years.  

Conservatively, the project should generate 
lease income of approximately $25,000 annually.   
Additional revenue will be generated by fuel sales.  

Staff Recommendation 

The applicant should clearly define the lost opportunities if the project is not completed.  Further, staff 
believe the community readiness aspect of the project was not compelling (i.e. no real potential for the 
creation of primary jobs). Staff does not recommend funding. 

Project Overview

Purpose

Description BRC
Cash

(County)
In-Kind
(County)

Land -$                -$                         -$                       
Non-Construction Costs 211,980$    49,020$                116,000$               
Construction Costs 2,326,481$ 412,519$              -$                       
Total Project Cost 2,538,461$ 461,539$              116,000$               

Quantity
$75,600

Project 
Infrastructure

30,000 SFNew Building Construction

3,116,000$                          
Performance 
Measures

Measure Notes
Revenue Recapture 3 year projection of lease revenue

Campbell County Aiport Hangar Facility
Campbell County requests a $2,538,461 Community Readiness grant to construct a 30,000 square-foot multiple-use 
aircraft hangar at the Gillette/Campbell County airport.   

Project Budget Projected Grant Expenditure Schedule
Match Total

-$                                        
377,000$                             

2,739,000$                          

BRC amount 2,538,461$ 
Cash Match 461,539$    
In-Kind Match 116,000$    
Total eligible project cost 3,116,000$ 
BRC % of total eligible project costs 81%
Local % of total eligible project costs 19%

Non-Construction Costs
Architectural and Engineering fees 261,000$    

Site work 150,000$    
Building Components:
  Electrical Systems 150,000$    
  Mechanical, plumbing, HVAC systems 200,000$    
  Foundation and/or Structural Framing system 1,250,000$ 
  Interior Finishes 25,000$      
  Fire Protection 450,000$    
  Remediation 300,000$    
  Special Construction 30,000$      
Contingencies (11%) 300,000$    
Total Uses 3,116,000$ 

Sources

Uses

Construction Costs
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UPTON 
 
$386,047 Community Enhancement 
Grant Request

City Park Infrastructure Renovation

Staff Recommendation: 
Do not fund

Project Description

The town of Upton requests a $386,047 Community Enhancement grant to improve the city park 
infrastructure including new ADA-compliant restroom facilities, a covered outdoor performance area, a 
larger picnic shelter that includes a food prep area, storage space and room for more tables.  

Upton received a BRC planning grant in 2014 that provided the means to investigate many options for the 
park project and identify what was financially and organizationally feasible. Upton has done many projects 
related to enhancing the community for its residents and visitors and to recruit and retain businesses. 
Those improvements include a rejuvenated community center, streetscape work, improvements to the 
utility system and a new senior center. In November 2015, the Upton Economic Development Board (UEDB) 
and the Upton Chamber of Commerce partnered to add $100,000 in new playground equipment to the 
park. The park improvements that will be done with grant funds will continue to demonstrate Upton’s 
commitment to community needs.

Upton’s park is the 
heart of many events 
for local residents and 
tourists. Fun Days hosts 
various class reunions 
and get-togethers, a 
golf tournament, 5K 
run, parade, a free BBQ 
and games in the park. 
Upton also hosts a Fall 
Festival in conjunction 
with the Rose Classic 
Car Show at the park. 
The festival includes 
an art show and area 
vendors. These events 
attract local residents 
and many regional 
participants.  
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Project Goals and Benefits

Upton is a small community with a strong economic development organization that is working hard to 
retain and recruit business. As a small community, Upton recognizes that quality-of-life assets are vital to 
recruitment efforts.  

Upton has recently undertaken the removal of blighted properties in an effort to make its community 
entrances more appealing.  

Building on the local efforts to beautify the community and having an amenity like an updated park are 
integral to business recruitment.  

Timeline

The applicant estimates completing the plan by July 2017. 

Funding 

The total project cost is $772,095, of which $386,047 
represents the Community Enhancement grant and a 
$386,048 cash match from the UEDB. The UEDB will also 
contribute $17,600 for items such as picnic tables that 
will make the project complete but are ineligible for grant 
funding.    

Staff Recommendation

Staff believe the applicant has made a tie between the 
project and economic development; however, staff do not 
recommend funding because of limited available funds 
for the remainder of the fiscal year (June 30, 2016).  Staff 
recommend the applicant resubmit the project in the 
next fiscal year for re-evaluation against other community 
enhancement projects.  

BRC amount 386,047$    
Cash Match 386,048$    
Total eligible project cost 772,095$    
BRC % of total eligible project costs 50%
Local % of total eligible project costs 50%

Non-Construction Costs
Architectural and Engineering fees 53,811$      
Other fees (surveys, tests, etc.) 30,989$      
Project inspection fees 2,400$        

Site work 180,000$    
Demolition and removal 30,000$      
Building Components:
  Electrical Systems 25,000$      
  Mechanical, plumbing, HVAC systems 70,900$      
  Landscaping 27,000$      
  Foundation and/or Structural Framing system 133,575$    
  Interior Finishes 16,500$      
  Mobilization, travel, equipment usage 94,000$      
Overhead, security, insulation 45,657$      
Contingencies (9%) 62,263$      
Total Uses 772,095$    

Sources

Uses

Construction Costs



D-55Community Grant and Loan Committee   -  March 2016

Project Overview

Purpose

Description BRC
Cash In-Kind

Non-Construction Costs 43,600$      43,600$                -$                       
Construction Costs 342,447$    342,448$              -$                       
Total Project Cost 386,047$    386,048$              -$                           

Quantity
1

Shelter/Picnic Area 1

772,095$                             
Project 
Infrastructure

Measure Notes
New Building Construction ADA Restroom

Upton - Upton City Park Infrastructure Renovation Project
The town of Upton requests a $386,047 Community Enhancement grant to improve the city park infrastrcture including 
new ADA-compliant restroom facilities, a covered outdoor performance area, a larger picnic shelter that includes a food 
prep area, storage space and room for more tables.

Project Budget Projected Grant Expenditure Schedule
Match Total

87,200$                               
684,895$                             
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Project Description

Campbell County requests a $25,000 Planning grant for a business and industrial park feasibility study.  The 
County acquired 250 acres in 2009 for the purpose of attracting a coal to liquids plant. Campbell was one 
of the finalists but the project was ultimately cancelled. The county believes the land could fill gaps in its 
inventory of business-ready and industrial space but further analysis is needed.    There are no other large 
lots in the existing business and industrial parks and most of the existing space is occupied.

Project Goals and Benefits

The goals of the project are to determine the actual feasibility of the land as an industrial park and to 
determine the most efficient layout, infrastructure needs and development options for the area.

Timeline

The applicant estimates completing the plan 
by January 2017. 

Funding 

The total project cost is $34,000, of which 
$25,000 represents the BRC Planning grant 
and a $9,000 cash match from Campbell 
County. 

CAMPBELL COUNTY 
 
$25,000 Planning Grant Request

Cam-Plex Feasibility Study

Staff Recommendation: 
Do not fund

BRC amount 25,000$      
Cash Match 9,000$        
Total eligible project cost 34,000$      
BRC % of total eligible project costs 74%
Local % of total eligible project costs 26%

Consultant/Planning Costs
Consultant/Planning fees 34,000$      
Total Uses 34,000$      

Sources

Uses
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Staff Recommendation

Staff believe the applicant has made a tie between the project and economic development; however, 
staff do not recommend funding because of limited available funds for the remainder of the fiscal year. 
Staff recommend the applicant resubmit the project in the next fiscal year for re-evaluation against other 
planning projects.  
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Project Description

The town of Hulett requests a $25,000 planning grant to develop a plan for a new health clinic.  The clinic, 
which has been open since 1984, is outdated. It no longer serves the community very well and does not 
allow for any additional services. For example, when clients have appointments for physical therapy, the 
clinic is not able to see other patients, as there is no room to accommodate both the physical therapist and 
another provider. A new clinic will improve access to services for all residents.  Additional space will also be 
available for diagnostic equipment.  

Medical facilities require various reviews and permitting. A sound plan for the facility will aid in the process 
of obtaining the correct review and permits. It will also provide a roadmap for funding and implementation. 

Project Goals and Benefits

The goals and benefits of this planning process include addressing the community’s current medical needs 
and the most efficient way to meet those needs in terms of the facility, as well as services.  Specifically, the 
plan will address future demand, future staffing needs, schematic for a new building, a construction budget 
and a future operating budget. The plan will also address various funding mechanisms and what will be 
required in terms of permitting.  

Timeline

The applicant estimates completing the plan by summer 2016. 

Funding 

The total project cost is $33,500, of which $25,000 
represents the BRC planning grant and a $8,500 cash 
match from the Hulett Community Foundation.  If 
project costs exceed this amount, the Crook County 
Medical Services District is committed to paying the 
overage.  

HULETT 
 
$25,000 Planning Grant Request

Hulett Feasibility Study

Staff Recommendation: 
Do not fund

BRC amount 25,000$      
Cash Match 8,500$        
Total eligible project cost 33,500$      
BRC % of total eligible project costs 75%
Local % of total eligible project costs 25%

Consultant/Planning Costs
Consulting/Planning fees 33,500$      
Total Uses 33,500$      

Sources

Uses
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Staff Recommendation

Staff believe the applicant has made a tie between the project and economic development; however, 
staff do not recommend funding because of limited available funds for the remainder of the fiscal year.  
Staff recommend the applicant resubmit the project in the next fiscal year for re-evaluation against other 
planning projects.  
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Project Description

The town of Sinclair requests a $25,000 planning grant to determine the feasibility and costs of reopening 
the historic Parco/Sinclair Theatre. The 91-year-old structure is an important piece of Sinclair’s history but 
has been vacant since the 1970s.  

Sinclair hopes the building can function as a community cultural center. This will aid the ongoing renovation 
of Sinclair’s downtown, which includes the recently restored 87-year-old Kistler Fountain, a new pavilion 
in the park, an entertainment deck on the caboose in the park, new welcome signs and updated tennis 
courts. 

Project Goals and Benefits

The plan will help Sinclair determine the cost to upgrade and restore the theater to meet current building 
codes, as well as the costs to operate and maintain the building.

The planning process will also help the community determine the best uses for the building and what 
funding might be available for renovations.  

Timeline

The applicant estimates completing the plan by September 2016.

Funding 

The total project cost is $33,333, of which 
$25,000 represents the BRC Planning grant 
and a $8,333 cash match from Sinclair Historic 
Community, Inc. 

SINCLAIR 
 
$25,000 Planning Grant Request

Sinclair/Parco Theatre Feasibility Study

Staff Recommendation: 
Do not fund

BRC amount 25,000$      
Cash Match 8,333$        
Total eligible project cost 33,333$      
BRC % of total eligible project costs 75%
Local % of total eligible project costs 25%

Consultant/Planning Costs
Consultant/Planning fees 33,333$      
Total Uses 33,333$      

Sources

Uses
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Staff Recommendation

Staff believe the applicant has made a tie between the project and economic development; however, staff 
do not recommend funding because of limited available funds for the remainder of the fiscal year (June 30, 
2016). Staff recommend the applicant resubmit the project in the next fiscal year for re-evaluation against 
other planning projects.  
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Business Ready Communities (BRC) Proposed Rule Changes 
 

Background:  In 2014, the state Legislature passed Senate File 100. That bill, in part reads: “The council shall promulgate rules and 
regulations to identify the type and maximum amount, as a percentage of the total grant, of the revenue that may be recaptured and 
credited to the account as a result of grants under this section.” 

Further, the Legislature created the Joint Subcommittee on Economic Development to review the Wyoming Business Council (WBC) 
and BRC program. Issues discussed with the committee included the sustainability of the program, the viability of local economic 
development organizations, ownership of BRC-funded assets and other topics.   

WBC staff scheduled discussions with the Wyoming Association of Municipalities (WAM), and met with the Board of the Wyoming 
Economic Development Association (WEDA). These early conversations along with the discussions the WBC has had with the 
legislative committee provided the basis for staff recommendations that went out for public comment in July of 2015. 

The purpose of the rules changes is to make the program: 

 More accessible,  
 Simple to use,  
 More sustainable at the program and local levels and  
 Accountable to constituents as well as the State Legislature. 

Public Comment:  During the public comment period, staff received 48 different comments from communities and organizations 
throughout the state. Staff also received 42 signed petitions from individuals. This document is a summary of comments received.  
Copies of the actual comment letters are available upon request. 

Staff Recommendation: Staff recommends the board ask staff to take the rules back for additional public comment and proceed with 
the intention of adopting the rules at its May 2016 board meeting. If approved by the WBC board in May, the rules will be reviewed by 
the Legislative Service and Secretary of State’s offices. The Governor has up to 75 days for final review and decision. If accepted, the 
rules will be formally adopted.  New rules will likely be effective for project awards in fiscal year 2017.    
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Proposed Rule Change - Match: 

 
 

Summary of Public Comments Received (8.31.15):  

 16 comments referenced this change: Generally, comments agreed with the intent of this rule change - make the program more accessible 
for smaller and economically disadvantaged communities 

Alternative Suggestions Proposed and Considered:   

 Employ the same match formula for State Lands and Investments Mineral Royalty awards. Applicants are considered Category 2 if they 
are a municipality that meets one or both of the following criteria: (1) Have a population of less than 1,300 according to the latest federal 
census. (2) Located within a county where the three-year average of the local share of state sales and use tax per capita is less than seventy 
percent (70%) of the statewide average. Otherwise, applicants are Category 1. In the case of a joint powers board, the project's location 
will determine its categorization. The WBC will use the three most current annual reports from the Wyoming Department of Revenue to 
determine the three-year average of the local government share and use tax. The WBC will use the current federal census to determine the 
per capita percentage 

 Leave match requirements as current rules state, because match is the community ‘skin in the game’ 
 Decide on a set percent for match which isn’t tiered, to simplify the application process 
 Real estate should be counted as cash match rather than in-kind match 
 The value of engineering work outside of the grant period should be counted as cash match toward the project 

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments  (7.15.15)

Match The matching requirements are complex 

and one-size fits all--rules do not take into 

account the applicant's ability to match. 

Based on the amount of the grant 

request.

The first $1.5MM:

Businesses Committed - 10%

Community Readiness - 15%

Above $1.5MM:

30% match of which half must be cash                                                            

Based on the Total Project Cost, half  must 

be cash.

Category 1 Applicants:

Businesses Committed - 10%

Community Readiness - 10%      

Downtown Development - 10%     

Planning - 25% *                        

Community Enhancements - 50% 

Category 2 Applicants:                             

Business Committed - 5%         

Community Readiness - 5%      

Downtown Development - 5%

Planning - 25%*                        

Community Enhancements - 50%  

*planning match must be all cash                      

Applicants are considered Category 2 if they are a municipality with a 

population under 4,000 or a county with an assessed value less than 

the average of all counties in the State of Wyoming. Otherwise they 

are considered Category 1. In the case of a joint powers board, the 

project's location will determine its categorization.   

These break-downs are intended to make match requirements more 

attainable for those entities who do not have significant tax base or 

other resources.

Assessed Valuations are updated annually from the Wyoming Dept. of 

Revenue (update available in August), and population figures are 

updated every five years by the US Census Bureau (next update is 

2015).  This information will be available on the WBC website and 

regularly updated.
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Staff Recommendations (3.10.16):   

 After considering public input, the staff recommendation is to amend the proposed rules and apply a similar formula used for State Lands 
and Investments Mineral Royalty Grant awards.  Staff recommends the applicant’s match category will be determined using local share of 
state sales tax figures or population figures.  The match percentage would be based on total project cost; these percentages would remain 
as proposed: 

BRC Required Match 
  Category 1 Applicant Category 2 Applicant   Notes 
Business Committed 10% 5%  Half of match must be cash 
Managed Data Center 125% 125%  Based on payroll and capital investment 
Community Readiness 10% 5%  Half of match must be cash 
Community Enhancement 25% 20%  Half of match must be cash 
Planning 25% 25%   Match must be all cash 
The Category of a joint powers board will be determined by the location of the project. 
All matches are calculated as a percentage of total project cost. 
 
 

 According to 2015 data, the following entities will be considered Category 1 applicants: 
o Counties: Campbell, Converse, Fremont, Laramie, Natrona, Park, Sublette, Sweetwater and Teton 
o Municipalities: Bar Nunn, Casper, Cheyenne, Cody, Douglas, Evansville, Gillette, Glenrock, Green River, Jackson, Lander, Mills, 

Pinedale, Powell, Riverton, Rock Springs and Wright 
 According to 2015 data, the following entities will be considered Category 2 applicants: 

o Counties: Albany, Big Horn, Carbon, Crook, Goshen, Hot Springs, Johnson, Lincoln, Niobrara, Platte, Sheridan, Uinta, Washakie 
and Weston 

o Municipalities: Afton, Albin, Alpine, Baggs, Bairoil, Basin, Bear River, Big Piney, Buffalo, Burlington, Burns, Byron, 
Chugwater, Clearmont, Cokeville, Cowley, Dayton, Deaver, Diamondville, Dixon, Dubois, Thermopolis, Edgerton, Elk 
Mountain, Encampment, Evanston, Fort Laramie, Frannie, Glendo, Granger, Greybull, Guernsey, Hanna, Hartville, Hudson, 
Hulett, Kaycee, Kemmerer, Kirby, La Barge, La Grange, Laramie, Lingle, Lost Springs, Lovell, Lusk, Lyman, Manderson, 
Manville, Marbleton, Medicine Bow, Meeteetse, Midwest, Moorcroft, Mountain View, Newcastle, Opal, Pavillion, Pine Bluffs, 
Pine Haven, Ranchester, Rawlins, Riverside, Rock River, Rolling Hills, Saratoga, Sheridan, Shoshoni, Sinclair, Star Valley 
Ranch, Sundance, Superior, Ten Sleep, Thayne, Thermopolis, Torrington, Upton, Van Tassell, Wamsutter, Wheatland, Worland 
and Yoder 
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 Staff also recommends engineering and design work completed within six months of the date a project application is received by the 
Wyoming Business Council may be counted as cash match.   

 Staff further recommends real estate owned by the applicant or community development organization and not purchased or developed 
with BRC funds may be used as cash match. All real estate used as cash match is required to have an appraisal verifying the price.  
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Proposed Rule Change – Revenue Recapture: 

 

Summary of Public Comments Received (8.31.15):  

 37 comments referenced this change: Nearly all comments disagreed with 50% state revenue recapture; stating this amount was too high, 
and would hinder local economic development 

 Additionally, 16 comments stated revenue recapture terms and process needs to be better defined in these rules 

Alternative Suggestions Proposed and Considered:   

 100% of revenue recapture should remain with communities and local Community Development Organizations 
 State will recapture 10% of lease revenues are recaptured up to 50% of the total grant amount 
 State recapture is deferred until well after the sale of the asset, to accommodate unexpected expenses 
 Net revenue should be redefined as net income, so all expenses can be netted out before recapture is calculated 
 State recapture should have a cap, or maximum amount per project 
 A separate account is not necessary to account for recapture and is redundant 
 State recapture should not apply when all or a portion of the project is funded through a loan 

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments  (7.15.15)

Revenue Recapture Revenue recapture is not consistent and 

varies by project. 

Recaptured funds are a way to increase 

BRC program sustainability as well as 

local sustainability. 

In 2014, the Legislature passed Senate 

File 100: "The council shall 

promulgate rules and regulations to 

identify the type and maximum 

amount, as a percentage of the total 

grant, of the revenue that may be 

recaptured and credited to the account 

as a result of grants under this 

section." 

Revenue recapture must be 

commensurate with the public 

investment. 

Revenue recapture must be commensurate 
with the public investment.  More 
specifically, a minimum of 50% of all net 
revenue generated from BRC grant-funded 
infrastructure must be recaptured back to the 
Wyoming Business Council (WBC).  

This proposed change only applies to 
revenue-generating projects like building 
leases and land sales, not non-revenue 
generating project like water, sewer, and 
roads. 

Of the total local recaptured funds, 50%  may 
be used for O&M as long as the funds are 
matched at 100% with other local funds. 

Grantee/borrower will be required to have a 
separate account dedicated to economic 
development for all recaptured funds. An 
annual accounting of the local recapture 
funds must be provided to the WBC. 

Projects that generate revenue (lease revenues or sales income) will be 
subject to this recapture provision. Grantee recaptures 50% of revenue 
generated and the Business Council recaptures the other 50%. 

If a loan is not a feasible and repayment of recapture funds is the only 
option, a copy of the revenue recapture plan will be filed with the real 
estate record in the county where the project is located. This will 
effectively behave as lien on the property. 
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 20% recapture would be more appropriate 
 Any projects involving affordable housing should be exempt from recapture 
 State recapture should only begin after a community has received a set amount of funds, one comment stated $30M 
 State recapture should be phased in, and ramp up to 50% over time 
 State recapture should be based on multiple performance measures, including jobs, and private investment.  When a cap is met, the 

obligation is satisfied 
 Revenues remitted to state should be banked for use as cash match on future projects 
 State recapture should be tiered, based on the amount of BRC funds previously received by the applicant 
 State recapture percentage should be based on community size 
 Only very large communities should remit recapture to the state 
 State recapture should be realized through grants recapture rather than loans 

 

Staff Recommendations (3.10.16):   

 After consideration of public input, staff recommends the minimum amount of net revenue recaptured to the Wyoming Business Council 
be 25%.  A minimum of twenty-five percent (25%) of net revenue generated must be reimbursed to the BRC fund up to the original grant 
amount of the project.  Revenue recapture requirements may be satisfied by repayment of a BRC loan or via revenue recapture payments 
unless otherwise prohibited by governmental rules or regulations. 

 All funds recaptured at the local level shall be placed in a segregated economic development account.  
 Up to fifty percent of local recapture may be used for operational expenses if matched dollar-for-dollar by local funds.  
 Staff also recommends defining ‘net revenue’ as ‘income generated by the lease or sale of a BRC funded asset, minus expenses associated 

with maintaining the asset.  Deductible expenses must be paid by owner and can include utility costs, insurance, property taxes, pest 
control, repairs, property association fees and property maintenance.’ 
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Proposed Rule Change – Projects with Private Developers: 

 

Summary of Public Comments Received (8.31.15):  

 14 Comments referenced this change: Most comments agreed projects benefitting private developers should recapture 100% of the original 
grant amount 

 Two comments stated developers have an important role that no other entity can fulfill. Projects should be evaluated on their economic 
development merits, if a developer benefits from the project, this only a positive side effect 

 One comment asked for more guidance in rules on what is considered a private developer project 
 Five comments and a petition signed by 41 citizens stated projects that further private interests make it impossible for other businesses in 

that industry to compete, and thus hurt private development 
 

  

Projects with Private 

Developers

The Attorney General has suggested 

several factors to be considered when 

determining whether an expenditure 

comports with Article 16 Section 6 of the 

Wyoming Constitution.  In reviewing 

projects that involve private developers, the 

AG advises the following factors should be 

analyzed: 

-the way in which the public benefits 

compare to the way in which private parties 

may benefit

-the overall primary effect of the public 

expenditure

-the consideration given for the expenditure

-the location or site improvement of a 

particular project

-the creation of employment opportunities

-the comparison of private dollars involved 

in a project to the number of public dollars

-increased tax and / or other revenues and 

competition with other localities.

Revenue recapture for private 

developments have a higher public 

benefits threshold but vary by project 

type.

100% recapture of the grant amount and a 

positive internal rate of return. Recapture may 

occur through a BRC loan, repayment of 

funds, tax benefits and donation of real estate. 

The value of all real estate donations must be 

verified by an appraisal.

Private developments must recapture 100% of the grant amount and 
have a positive internal rate of return as calculated by staff.  

Issues Current Rules Proposed Rule Changes Comments
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Alternative Suggestion Proposed and Considered:     

 No rule change should be made as developers play an important role in projects.  Any recapture requirements will hinder projects 
involving developers 

 

Staff Recommendations (3.10.16):   

 Projects involving a private developer must demonstrate the projected economic impacts are at least as great as the BRC grant assistance 
and may be demonstrated through repayment of grant funds, direct jobs created, projected tax benefits and/or donation of real estate that is 
not otherwise necessary for the project to the applicant or an agent of the applicant.  The value of all real estate donations must be verified 
by a certified appraisal or market analysis as determined by Council staff.  
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Proposed Rule Change – Community Development Organization (CDO) owned assets: 

 

Summary of Public Comments Received (8.31.15):  

 Four comments referenced this rule change 
 One comment was in agreement with the change 
 One comment stated the disposal of an asset should be defined by a lien or mortgage instead of by-laws 
 One comment asked for more specific language in rules to make sure an asset could also be transferred to a qualified non-profit 
 One comment stated any limitation on CDO ownership of infrastructure will make project structuring harder 

Alternative Suggestions Proposed and Considered:  The transfer of CDO owned assets should be determined by a lien or mortgage on the asset, 
not by-laws 

 No rule change should be made, as any limitation on CDO ownership of infrastructure will make project structuring more difficult. 

Staff Recommendations (3.10.16):   

 Unless the project is owned by an applicant, there shall be documentation that in the event of dissolution of the owner, BRC-funded 
infrastructure must revert to the sponsoring applicant or a related city, town, county, joint powers board or tribe.  This requirement may be 
satisfied by either specific language within articles of incorporation or a filing of the real estate record with the county of record.   
  

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments  (7.15.15)

Community 

Development 

Organization (CDO) 

Dissolution

Some CDO bylaws and IRS codes do not specify that 

BRC funded assets owned by the CDO revert back 

to public ownership upon dissolution.

Currently, if CDO dissolves, CDO's 

bylaws or IRS code govern asset 

disposal.

A deed restriction on the grant or loan funded 
asset with a reversionary clause back to the 
grantee/borrower, joint powers board, city, 
town or county in the event of dissolution of 
the CDO.  

Ensures BRC funded asset will remain in the ownership of an 
allowable public entity in the event of the CDO's dissolution. 
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Proposed Rule Change – Loans: 

 

Summary of Public Comments Received (8.31.15):  

 13 comments referenced this change: most comments agreed consistency in loan terms is important, but disagreed that loans should be 
emphasized as a project funding mechanism 

 Six comments stated loans add a layer of complexity to projects and increase administrative burden 
 Six comments added loans limit access to the program for smaller communities who don’t have resources and ability to handle the risk 
 Three comments state these funds are difficult to pursue as the community cannot apply for loan funds without a special election 
 Three comments disagree with a .5% servicing fee 
 Three comments had a preference for grants with state recapture over loans 
 One comment asked for clarification that a default on a non-recourse loan would not affect funding of future projects 
 One comment explained that loans have an adverse effect on CDOs because it causes the income from the associated asset to become 

taxable 
 One comment suggested loan interest be banked for cash match for future projects 

Alternative Suggestions Proposed and Considered:  

 State revenue recapture agreements should be pursued over loans as the recapture gives the applicant more flexibility and reduces risk 
 Interest paid on BRC program loans should be tracked and ‘banked’, this interest can then be used in place of match for future BRC 

applications 
 The .5% servicing fee on these loans should be eliminated 

 

 

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments  (7.15.15)

Loans Loan structuring lacks consistency. Interest Rate:

No to low interest (taken from statute)

Collateral:

To be recommended by the Business 

Council and determined by the SLIB

Interest Rate:

• Non-revenue generating projects - floor of 

zero percent (0%) 

• Revenue generating projects - floor of one 

percent (1%) 

• All loans will include an annual servicing 

fee of 0.5% not to exceed $5,000

No match is required on loans

Collateral:

All loan projects that create a lease or a 

revenue-based asset must be secured.

Revenue generating projects have the capacity to pay a higher interest 

rate than non-revenue generating projects.  Rates will comport with 

the intent of the statute to be no to low interest but keeping in mind 

current interest rates.  
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Staff Recommendations (3.10.16):   

 Loans to non-revenue generating project will have an interest rate floor of zero percent (0%). 
 Loans to revenue generating projects will have an interest rate floor of one percent (1%) 
 Loans may have a one-time loan servicing fee of one-half of one percent (.5%) not to exceed $5,000. 
 No match is required for loans. 
 All loan projects that create a lease or revenue-based asset must be secured. 
 Loans may be non-recourse the general fund obligations of any city, town or county. 
 “Non-recourse loan” is defined as “a loan that is secured by a pledge of collateral, typically real property.  If the borrower defaults, the 

Council can seize collateral, but will not seek any further compensations from the borrower.” 
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Proposed Rule Change – Child Care, Senior Care, and proposed Community Development Category Type: 

 

Summary of Public Comments Received (8.31.15):  

 Nine comments were referenced this change: all comments agreed with this change 
o One comment stated these projects should be prioritized below projects creating primary business attraction and expansion 

Alternative Suggestion Proposed and Considered: 

 The community development category should be prioritized below any projects involving projects involving primary business 
development 

Staff Recommendations (3.10.16):   

 Program rules will amend the Community Enhancement category to include, but not be limited to, child care, senior care and workforce 
projects. The maximum amount project amount is $500,000. Match will be 25% of total project cost of category 1 applicants and 20% for 
category 2 applicants.  

  

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments  (7.15.15)

Child Care/Senior 

Care

The program currently allows for child care and 

senior care projects. There is not significant demand 

for these types of projects.

Both Senior Care and Childcare projects 

are accepted once a year with a 

maximum of $1 million per project. 

Create a new category of community 

development projects that will include, but 

not be limited to child care, senior care and 

community centers.  

This change will allow applicants to address quality of life or 

workforce needs that support a community's economic development 

efforts. 
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Proposed Rule Change – Deadlines: 

 

Summary of Public Comments Received (8.31.15):   

 Nine comments referenced this change: All comments agreed with quarterly deadlines for all project types 

Alternative Suggestion Proposed and Considered:     

 Applicants should have the ability to submit more low priority type applications, specifically three downtown development applications.  
Projects associated with these funds usually come in clusters, so the ability to submit more of these types is needed 

Staff Recommendations (3.10.16):   

 Applications will be accepted in accordance with a schedule of deadlines which staff will make available annually.  Awards will be 
limited to the following:  

 

  

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments  (7.15.15)

Deadlines Difficult for planning at the local level when some 

applications are accepted only once or twice a year. 

Not all types of applications are 

accepted quarterly.  Certain types of 

applications are accepted on defined 

deadline dates and limited as follows:      

Business Committed - 4/fiscal year

Data Center - 4/fiscal year

Community Readiness - 2/fiscal year

Downtown Development - 2/fiscal year           

Community Enhancement - 2/fiscal year 

Planning - 2/fiscal year

All types of applications will be accepted on 

a quarterly basis. 

                                                                                                                                                                                                                                                                                                                                                                                                                                                    

Applications are limited by type as follows:  

Business Committed - 4/calendar year

Data Center - 4/calendar year

Community Readiness 

Downtown Development           

Community Enhancement 

Planning 

Flexibility allows applicants to apply when most strategic. 

In order for this rolling acceptance of applications to be successful it 

will be important for the board to adopt an allocation plan. 

2/calendar year

Business Committed No Limit
Managed Data Center Cost Reduction No Limit
Community Readiness One per calendar year
Community Enhancement One per calendar year
Planning One per calendar year
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Proposed Rule Change – Downtown Development: 

 

Summary of Public Comments Received (8.31.15):  

 Eight comments referenced this change: Comments all agreed with the new maximum for downtown development grants  
 One comment requested a better definition of downtown area to ensure smaller communities had the ability to use these funds 

Alternative Suggestions Proposed and Considered:  No suggestions 

Staff Recommendations (3.10.16):   

 Staff recommends the Downtown Development category be removed from rules.  All downtown development projects will apply as 
Community Readiness grants and loans. 

  

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments  (7.15.15)

Downtown 

Development

Downtown development projects are community 

readiness projects that happen to be located in 

downtowns, but are not consistent with the same 

maximum awards.

Downtown Development Grant Awards - 

$2 million maximum

Downtown Development Grant Awards -    

$3 million maximum and available for 

projects 

The WBC recognizes the rising costs of rehabilitation projects.
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Proposed Rule Change – Operations and Maintenance (O&M): 

 

Summary of Public Comments Received (8.31.15):  

 One comment referenced this change, and was in agreement this should be a requirement 

Alternative Suggestions Proposed and Considered:    

 No Suggestions  

Staff Recommendations (3.10.16):   

 Applicants will be required to adopt an O&M plan for the life of the BRC-funded asset.  

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments  (7.15.15)

Operations and 

Maintenance

(O&M)

Communities do not always have the on-going funds 

to maintain BRC-funded assets. 

O&M is not a formal requirement for 

every project. 

Applicants will be required to adopt an O&M 

plan for the life of the BRC-funded asset.  

This plan will help WBC staff and local communities understand a 

majority of the costs associated with maintaining and operating 

projects long term. 
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Proposed Rule Change – Reporting: 

 

Summary of Public Comments Received (8.31.15):  

 Eight comments referenced this change 
o Four comments were in agreement 
o Three comments felt a comprehensive financial report/audit was burdensome and redundant 
o One comment wanted additional clarification in the rules on reporting processes 
o One comment also stated costs incurred for comprehensive financial report/audit should be the WBC’s responsibility 

Alternative Suggestion Proposed and Considered:  If a cumulative financial is required, the Wyoming Business Council should be responsible 
for any costs incurred because of the audit 

Staff Recommendations (3.10.16):   

 Grantees/borrowers will report on project performances measure for a period of five years.   

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments  (7.15.15)

Reporting Staff regularly collects reporting information, but 

performance measures need to be formally 

addressed. More accountability is required for 

revenue recapture at local level. 

Grantees/borrowers provide quarterly 

reports during construction. Following 

construction, the grantees and borrowers 

submit an annual report for three years 

on revenue recapture, job creation, 

private investment, etc. 

Grantees/borrowers will report on each 

performance measure. Reporting period will 

be extended from three years to five years for 

all projects types except Community 

Enhancement (which will remain at three 

years) and Planning which are complete with 

the submission of a final plan.  

Allows WBC staff to collect and analyze data to ensure the program 

continues to meet the goals set forth by the WBC, the legislature and 

the Governor. 
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Proposed Rule Change – Contingency and Development (C&D) Agreements: 

 

Summary of Public Comments Received (8.31.15):  

 Two comments agreed with this change 

Alternative Suggestions Proposed and Considered:  No suggestions 

Staff Recommendations (3.10.16):   

 Contingency and Development agreements shall include or consider the following elements:  
o The project 
o Public benefit to be derived by the project 
o The return or consideration by the private business in exchange for the public project 
o Specified source/s of match funding by account name or other identifying characteristics 
o Proposed job creation 
o Cost overruns 
o Commitment of a business to the community 
o Private investment 
o Public procurement 
o Responsibilities of each party 
o Ownership and reversion structure as required in Chapter 1, Section 7 in the event of Community Development Organization, State 

Development Organization or political subdivision dissolution 
o Timelines 
o Operations and maintenance if not already included in a separate plan 
o Default remedies 

  

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments  (7.15.15)

Contingency and 

Development (C&D) 

Agreements

C & D agreements differ by project and community. 

Lack of consistency sometimes delays project 

development.

An agreement between parties is 

required, but the rules are vague as to 

what specifically must be included. 

Rules will outline all requirements of the 

C&D agreement. 

Staff will develop a template for applicants, shortening project 

development phase. 
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Proposed Rule Change – Managed Data Center Cost Reduction Changes: 

 

Summary of Public Comments Received (8.31.15):  

 No comments were received on this change 

Alternative Suggestions Proposed and Considered:  No suggestions 

Staff Recommendations (3.10.16):   

 Funds will be disbursed up to five years as the business match is realized.  

Issues Current Rules Proposed Rule Changes (7.15.15) Staff Comments  (7.15.15)

Managed Data Center 

Cost Reduction

There is a discrepancy between when funds are 

disbursed and when the match by the company is 

realized. 

The company has five years to realize its 

match of payroll and capital 

expenditures. 

Grant funds are disbursed over three 

years. 

Funds will be disbursed up to five years but 

only as the match from the company is 

realized. 

A clawback provision requires grant funds be repaid if the company 

leaves town or goes out of business within five years of first receiving 

funds. This change allows applicants lessen exposure to clawback as 

grant funds are drawn down and match is realized.  
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Other Comments to Proposed Rule Changes: 

 Three letters voiced support of the comments submitted by Wyoming Economic Development Association, and Wyoming Association of 
Municipalities 

 One comment stated the rules need more detail 
 One comment stated the BRC rule changes should be phased in over time, rather than all at once.  This comment also asked BRC to better 

explain the necessity of any rule changes 
 Many comments stated BRC projects have greatly helped many Wyoming communities in the past 
 Airports fall under unique statutes which conflict with recapture requirements as airports cannot sell land, and are required to reinvest 

funds from lease revenues back into the airport 
 One comment asked that community development projects would include affordable housing development.  Housing is essential for 

community and economic development and improves quality of life 
o This comment suggested revenue generated by the proposed category should be exempt from revenue recapture rules, especially if 

the applicant is donating the property for the project 
o The comment also suggested match for this category follow the same tier system as proposed for Business Committed and 

Community Readiness, with tiers at 2.5% for disadvantaged communities, and 5% for all other communities 
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Chapter 1 
GENERAL PROVISIONS 

 
Section 1. Purpose.  
 

(a)  The purpose of the program is to promote economic development at the 
city, town and county levels in order to improve economic health and a stronger state 
economy.  These rules are adopted in order to implement W.S. 9-12-602 through 9-
12-603, which provide for the making of grants and loans to eligible applicants for 
economic or educational development infrastructure.  The rules provide for a method 
of application, review and recommendation, the establishment of terms and conditions 
of awards and a hearing process. 

 
(b)  Guiding Principles of the Business Ready Community Grant and Loan 

Program: 
 

(i)  Support to Wyoming’s communities that are diverse in size, resources 
and economies. 

 
(ii)  Focus Business Ready Community funding on projects that will lead to 

sustainability of the program and local economic development efforts.  
 

(iii)  Support projects that will help people, families and communities thrive. 
 

(iv)  Increase the capacity of community and economic development 
partnerships and cooperative efforts between the private and public sectors 
recognizing that each has its own responsibilities. 

 
(v)  Support and encourage communities that develop innovative responses 

to their economic challenges through a flexible review and recommendation process. 
 
Section 2. Authority.   Rulemaking for this program is the responsibility of 
the Wyoming Business Council as authorized by W.S. 9-12-104(a)(iv) and W.S. 9-12-
601. 
 
Section 3. Definitions. 
  

(a)  “Board” means the Wyoming State Loan and Investment Board. 
 
(b)  “Community Development Organization” means a business entity 

organized to provide services as an agent of the applicant for the exclusive mission of 
helping to develop and support economic development within a specified city, region 
or state by providing necessary resources and assistance.  
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(c)  “Council” means the Wyoming Business Council Board of Directors. 
 

(d)  “Council staff” means the staff of the Wyoming Business Council 
assigned to administer the program. 
 

(e)  “Eligible project costs” means total project cost, less ineligible project 
costs. Examples of ineligible costs include appliances, equipment, furnishings and 
other features of the facility which are not physically attached.  

 
(f)  “Cash match” means cash contributed to the total eligible project cost. 

Real estate owned by the applicant or community development organization may be 
used as cash if the property in question was not purchased or developed by BRC funds 
and the value of the real estate is supported by an appraisal. Engineering and design 
work completed within six months of the date a project application is received by the 
Wyoming Business Council may be counted as cash match.   

 
(g)  “In-kind match” are contributions with value and must be applicable to 

the period to which the matching requirement applies and must be necessary for the 
project.  Examples of in-kind contributions include labor, materials and real estate.  In-
kind contributions must be verifiable from the records showing how the value placed 
on in-kind contributions was derived.  Labor services will be reported using rates 
consistent with those ordinarily paid by the applicant or other employers for similar 
work in the same labor market.  Donated materials will be valued at market value at 
the time of donation. The value of donated buildings or land will be established using 
a market value or appraisal set by an independent appraiser or a market analysis 
prepared by a licensed realtor.  

 
(h)  “Multi-year project” means a large scale, stand-alone project which 

will be constructed over separate calendar years and which cannot be separated into 
smaller, independently operational phases.  

 
(i)  “Phased projects” means a project in which parts (“phases”) are completed and 

fully functional before the entire project is built-out.  For example, a business park that 
will eventually have twenty lots may be phased such that infrastructure will open up 
five lots at a time over four different phases.  The first five lots can be occupied 
immediately upon completion of the infrastructure and do not require completion of 
the remaining three phases. 

 
(j)              “Political subdivision” is an entity, serving as an agent for the applicant 

that meets two of the three following criteria: 
 

(i)  A governmental function with a local purpose; 
 
(ii)  Officers elected by the district’s inhabitants; 
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(iii)  Provisions for assessment of taxes for finance purposes. 

 
(k)  “Primary jobs” are jobs created or retained by a business(es) that 

provide(s) goods and services that are primarily exported out of the state, that gain 
market share from imports to the state, or that meet an unmet need in the market area 
and result in the creation of new wealth. 

 
(l)    “Revenue generating project” means real property developed with 

Business Ready Community grants that can generate revenue from, lease payments or 
the proceeds from the sale of real property. 

 
(i)  “Net Revenue” means income generated by the lease or sale of a BRC 

funded asset, less expenses associated with maintaining the asset.  Deductible 
expenses must be paid by owner and can include utility costs, insurance, property 
taxes, pest control, repairs, property association fees and property maintenance.  

 
(m)     “State Development Organization” means a corporation organized 

under W.S. 17-11-101 through 17-11-120 with the authority to provide financing for 
new, existing or expanding businesses and to fulfill other economic or community 
development purposes throughout the state of Wyoming and which may take equity 
positions and shall take security positions in its borrowers’ businesses and appropriate 
personal guarantees from the owners thereof. 

 
Section 4. Eligible Applicants. 
 

(a)  A county, an incorporated city or town and joint powers board may 
apply for funding.  A joint powers board may apply with the approval of all 
participating agencies to the joint powers agreement. 

 
(b)  The Council may enter into a contract/cooperative agreement with the 

Eastern Shoshone or the Northern Arapahoe Tribe in order to promote the purpose of 
this program. 

 
(c)  An applicant may contract with a Community Development 

Organization, State Development Organization or political subdivision to use BRC 
funds. 

 
Section 5. Type of Projects.  A grant or loan may be used for the following types 
of projects: 

 
(a)  A Business Committed Project is a project in which an applicant has a 

business committed to start-up, expand, locate or retain jobs in the community.  The 
applicant must demonstrate that new primary jobs will be created or retained by the 
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business and that the new jobs will be created at or above the county mean and/or 
median wages and/or improve community and economic capacity. In addition to 
assisting a particular business, a Business Committed Project may also fulfill the 
purpose of a Community Readiness Project. The maximum grant amount is 
$3,000,000. Funding in excess of the maximum grant amount may be applied for as a 
BRC loan. 

 
(b)  A Community Readiness Project is a project which has no specific 

business committed to expand or locate in a community.  The community wants to 
build infrastructure to ready itself for new business development under a specific 
strategy or plan of action; for example, development of a business or industrial park, 
a downtown development project or facilities for labor force or entrepreneurial 
training.  The applicant must demonstrate potential exists for creation of new primary 
jobs. The maximum grant amount is $3,000,000. Funding in excess of the maximum 
grant amount may be applied for as a BRC loan. 

 
(c)  A Community Enhancement Project is a project in which an applicant 

wants to improve the community’s aesthetic character or quality of life in order to 
make itself more attractive for business development or workforce attraction and/or 
retention under a specific strategy or plan of action; for example, landscaping, 
recreational, convention facilities, community centers, senior care or child care 
infrastructure. Landscaping and streetscaping enhancements must be located in 
commercial districts, sites of business activity or high visibility areas.  Recreation, 
convention or cultural centers must have a draw greater than the jurisdictional 
boundaries of the applicant. The maximum grant amount is $500,000. Funding in 
excess of the maximum grant amount may be applied for as a BRC loan. 

 
(d)  A planning project is a project in which an applicant creates or further 

develops a community’s economic development strategy and outlines an 
implementation plan.  

 
(i)  An economic development plan assesses the community as a whole and 

identifies potential future economic development opportunities. This includes regional 
targeted industry plans.  The maximum award is $50,000.  

 
(ii)  A feasibility study is a site specific or industry specific plan to 

determine the feasibility of a project to meet economic development objectives. The 
maximum award is $25,000. 

 
(iii)  A promotional plan addresses marketing of a community’s assets. The 

maximum award is $25,000. 
 

(iv)  A tourism plan addresses economic development opportunities for a 
defined region or community related to tourism. The maximum award is $25,000.  
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Section 6. Eligible Activities. 
 

(a)  The following are eligible activities: 
 

(i)  Grant and loan funds may be used for economic or educational 
development infrastructure projects which may include, but are not limited to, water, 
sewer, streets and roads, telecommunications, airports, purchase of rights of way, 
purchase of land, buildings, facilities, industrial and business parks, industrial site or 
business district development, amenities within a business or industrial park, 
landscaping, recreational and convention facilities and other physical projects; 

 
(ii)  Grant and loan funds may not be used for the rehabilitation or 

expansion of existing infrastructure unless the Council determines the rehabilitation 
or expansion is necessary to meet the purpose of the program; 

 
(iii)  Grant and loan funds may be used for the expansion of infrastructure 

previously funded under this program for phased projects. 
 

(b)  Grants for planning projects may only be used for the creation of the 
planning document(s). Funds may not be used for salary costs of the applicant or local 
organizations, travel costs for anyone other than the planning consultant(s) or 
reproduction of any promotional materials.  

 
Section 7. Ownership of Infrastructure 

 
(a)  The infrastructure funded by this program shall be owned by the 

applicant or an agent of the applicant: community development organization, state 
development organization or political subdivision. 

 
(b)  Unless the project is owned by an applicant, there shall be 

documentation that in the event of dissolution of the owner, BRC-funded infrastructure 
must revert to the sponsoring applicant or a related city, town, county, joint powers 
board or tribe.  This requirement may be satisfied by either specific language within 
articles of incorporation or a filing of the real estate record with the county of record.   

 
(c)  The infrastructure or facility can be sold to a private entity without 

advertising the sale or calling for bids, provided that the grantee and/or borrower 
makes a determination that the sale will benefit the economic development of the 
community and holds a public hearing, notice of which shall include the appraised 
value of all real properties, at least once each week for three (3) consecutive weeks in 
a newspaper of general circulation in the county in which the grantee and/or borrower 
is located.  All sales must be done in accordance with all applicable statutes. 
 



 

1-6 
 

Section 8. Revenue Generating Projects.  Revenue generated by the applicant 
or an owner described in Section 7 must be recaptured at a negotiated rate 
commensurate with the public investment. A minimum of twenty-five percent (25%) 
of net revenue generated must be reimbursed to the BRC fund up to the original grant 
amount of the project.  Revenue recapture requirements may be satisfied by repayment 
of a BRC loan or via revenue recapture payments unless otherwise prohibited by 
governmental rules or regulations.  
 

(a)  All funds recaptured at the local level shall be placed in a segregated 
economic development account.  

 
(b)  No more than fifty percent (50%) of local recapture may be used for 

operational expenses if matched dollar-for-dollar by local funds.   
 

(c)  Revenue recapture must be repaid to the BRC fund annually or 
according to a schedule ag8reeable to Council staff.  

 
Section 9. Projects Involving a Private Developer.  Projects involving a private 
developer must demonstrate the projected economic impacts are at least as great as the 
BRC assistance and may be demonstrated through repayment of BRC funds, direct 
jobs created, projected tax benefits and/or donation of real estate that is not otherwise 
necessary for the project to the applicant or an agent of the applicant.  The value of all 
real estate donations must be verified by a certified appraisal or market analysis as 
determined by Council staff. 
 
Section 10. Local Public Hearing and Approval. 
  

(a)  An applicant is required to inform and educate the public and business 
community to the greatest extent possible about the proposed economic development 
project (including, but not limited to the economic development opportunity, possible 
funding sources and alternative solutions) utilizing a variety of techniques and media.  
The applicant must make readily available to the public access to the application and 
associated materials, exclusive of business plans or business financial information.  An 
applicant shall actively solicit citizen input that can be submitted via writing, 
electronically or in person at a public hearing.  A minimum of one public hearing is 
required before submission of an application.  For the purposes of this program, seven 
(7) days is the minimum period for notification of a hearing date.  Public notice shall 
be published in a newspaper of general circulation within the boundaries of the 
applicant or as approved by the Council staff.  If the project facility is to be located 
outside the boundaries of the applicant, the applicant shall hold an additional public 
hearing near the location of the proposed project facility.  The notice shall contain a 
concise description of the proposed project and state that time will be set aside at the 
public hearing to take testimony from citizens about the project. 
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(i)  To inform the public and gather information, any public hearing should 
at a minimum:  

 
(A)  Identify the economic development opportunity(ies); 

 
(B)  Explore all known possible funding sources and alternative 

solutions to the opportunity(ies); 
 

(C)  Contain a comprehensive description of the proposed project; 
 

(D)  Solicit testimony from citizens who may feel that the proposed 
project might compete with an existing business. 
 

(ii)  An applicant must use its best efforts to notify all providers of similar 
services in the market area about the public hearing at least seven (7) days in advance 
of the public hearing. 
 

(b)  An application must be accompanied by a description of the applicant’s 
public engagement process, written comments received by the applicant, evidence of 
the public hearing notification, minutes from the public hearing and a signed resolution 
passed by the applicant or participating agencies to a joint powers board after the 
public hearing is held and public comments are considered. 
 
Section 11. Application Procedures. 
 

(a)  Each Wyoming Business Council Regional Director is available to 
assist applicants with the development of projects and preparation of applications.  The 
Regional Director will use resources available such as the Department of Workforce 
Services and Wyoming’s Community Colleges to define available workforce training 
programs that could be used in conjunction with educational development 
infrastructure and/or the labor market/workforce portion of the application. Draft 
applications must be provided to the Regional Director two weeks prior to submission.  

 
(i)  The applicant must schedule a consultation with a Wyoming Business 

Council Regional Director to discuss the project.  The Wyoming Business Council 
Regional Director will submit preliminary comments and concerns along with the 
application. A copy of the draft application and draft application materials must be 
submitted to the Wyoming Business Council Regional Director at least two weeks 
before the application submission deadline;  

 
(b)  An application shall be reviewed by the council staff to determine 

eligibility and completeness.   
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(c)  All grant and loan applications shall be reviewed by the office of the 
Attorney General for project structure, including recapture provisions, in advance of 
Council consideration. 

 
(d)  A complete application shall be forwarded by the Council staff with a 

recommendation to the Council for review. Incomplete applications will be either 
tabled or sent back to the applicant for resubmittal at a different time. An application 
that is determined by the Council staff to be incomplete shall be provided an 
explanation of the findings in writing within thirty (30) working days of its receipt 
where practical. 

 
(e)  The Council staff shall publish statewide notice of Council and Board 

meetings at which Business Ready Grant and Loan Program applications will be 
discussed. 

 
(f)  The Council shall consider each application, allow for comments from 

the public, the applicant and the Council staff and refer to the Board the application 
with a recommendation. 

 
(g)  Under extraordinary circumstances, the Council may recommend a 

waiver of rule requirements if the Council determines the waiver is consistent with the 
purpose of the Business Ready Community Grant and Loan Program. 
 
Section 12. Application Submittal Requirements.   
 

(a) Application Submittal Requirements.  An applicant shall submit the 
required application form and supplemental documentation as required by Council 
staff.   

(b) Other information as requested by Council staff. 
 
(c) Previous Applicant.  An applicant must show that satisfactory 

performance has been demonstrated under previous grants and/or loans awarded 
through this program. 
 
 
Section 13. Allocation Plan and Funding Cycles 
 

(a)  The Council may adopt a funding allocation plan for BRC projects and 
prioritize project types. 

 
(b)  Applications will be accepted according to an annual deadline schedule 

posted by the Council. 
 
(c)  BRC awards are limited by: 
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(d)  An applicant may request, with a single application, grant or loan funds 

up to the annual maximum amount for a multi-year project for a period not to exceed 
three (3) fiscal years.  The applicant must demonstrate how the project meets the 
definition of a multi-year project. 

 
Section 14. Application Evaluation.  In addition to the Guiding Principles for the 
Business Ready Community Grant and Loan Program the Council may evaluate a 
grant and/or loan application utilizing one or more of the following criteria and 
measures: 
 

(a)  The extent to which the project will increase the number of primary 
jobs; 

 
(b)  The extent to which the project will create jobs at or above the county 

mean and/or median wages; 
 

(c)  The extent to which the project will create sustainable jobs or jobs with 
benefits such as health insurance and retirement; 

 
(d)  The extent to which the demand for those services outpaces the existing 

supply of services causing a detriment to the ability of the applicant to develop its 
workforce, community needs and economy; 

 
(e)  The extent of private investment in capital equipment and/or facilities 

for a new or existing business.  Preference is given to projects leveraging private 
investment; 

 
(f)  The extent to which the project aligns with targeted industries 

identified by the local and regional community as well as the Council;  
 

(g)  The extent to which the total revenue for an existing business is 
increased; 

 
(h)  The extent to which the market share increases for an existing business 

as measured by units sold or some other measure that competitors in the market 
generally recognize as valid; 

 

Business Committed No Limit
Managed Data Center Cost Reduction No Limit
Community Readiness One per calendar year
Community Enhancement One per calendar year
Planning One per calendar year
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(i)  The viability and thoroughness of a business plan which includes, at a 
minimum, a business description, management qualifications, market investigation, 
balance sheet, profit and loss for the previous three (3) years or tax returns for the 
previous three (3) years and cash flow projections for the next three (3) years; 

 
(j)  The extent to which the project helps an applicant attract new 

businesses and/or expand and retain existing business(es); 
 

(k)  The extent to which the project helps an applicant fulfill community 
development goals related to economic development; 

 
(l)  The extent to which the project helps an applicant diversify its 

economy; 
 

(m)  The extent to which the project builds upon an applicant’s unique assets 
and characteristics to develop momentum in market niches; 

 
(n)  The extent to which the project is ready to begin construction and/or 

implementation.  For example, projects have secured financing, permits and licensing, 
zoning classifications, annexation, appraisals and purchase agreements necessary to 
complete the project; 

 
(o)  The extent to which the project helps the applicant grow the local 

workforce; 
 

(p)  The extent to which the project helps the applicant expand 
entrepreneurial and/or workforce training; 

 
(q)  The viability and thoroughness of the recapture plan for revenue 

generating projects that will anticipate revenue streams and prioritize economic 
development initiatives to be paid for with the revenue while allowing the applicant 
flexibility to respond to opportunities; 

 
(r)  The extent to which the project involves the use of a Business Ready 

Community loan; 
 

(s)  The extent to which the project leverages additional private investment.  
 

(t)  The extent to which the project assists the applicant’s Main Street 
Program efforts; 

 
(u)  The extent to which the Community Enhancement project provides a 

listing of proposed community enhancement projects and site related to economic 
development along with preliminary cost estimates; 
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(v)  The extent to which the planning project will create or further develop 

an applicant’s specific economic development strategy; 
 

(w)  The extent to which the planning project will potentially lead to job 
creation or retention; 

 
(x)  The extent to which the planning project will address methods of 

funding to implement the plan;  
 

(y)  The extent to which the tourism planning project will increase 
overnight visitors, local sales tax revenue, local lodging tax revenue and local 
employment opportunities and earnings; 

 
(z)  Satisfactory performance under previous grants awarded through this 

program; 
 

(aa)  The extent to which the project will provide for information technology 
services to the state or to the applicant at a price discounted from the fair market value 
of the services; 

 
(bb)  The extent to which the project will provide information technology 

services to technology related businesses in the state, at a price discounted from the 
fair market value of the services; 

 
(cc)  The extent to which the project will facilitate the expansion or retention 

of a business developed at the University of Wyoming Business Technology Center; 
 

(dd)  In order to determine compliance with Article 16, Section 6 of the 
Wyoming Constitution, the Council staff will consult with the Attorney General when 
evaluating a request to fund a “Business Committed” project, project involving a 
private developer or a “Managed Data Center Cost Reduction” project. The application 
and the Council recommendation will be reviewed by the Attorney General using the 
following criteria: 

 
(i)  A public purpose must exist; 

 
(ii)  Adequate consideration must be exchanged;  

 
(iii)  Statutory authority must exist. 

 
Section 15. Grant Match Requirements for Projects Other than Managed 
Data Center Cost Reduction grants. 
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(a)  BRC loans do not require a match.  
 
(b)  A BRC loan can be used to satisfy match requirement.  

 
(c)  Match is based on total eligible project costs.  

 
(d)  Following is a breakdown: 

 

 
 

(e)  A grant for a “Planning” project shall require a minimum cash match 
of twenty-five percent (25%) of total eligible project activities. Community 
Development Block Grant funds cannot be used for a match.  

  
(f)  Applicants for all other projects are categorized based on population 

and local government share of state sales and use tax per capita. Categories determine 
the required match. Sales and use tax figures are updated annually by the Wyoming 
Department of Revenue and population figures are updated every five years by the 
U.S. Census Bureau.  Sales and use tax figures used for determination will be an 
average of the three most recent years’ data available.  A schedule of categories will 
be regularly updated and posted on the Wyoming Business Council website.   

 
(i) Category One applicants are those municipalities with a 

population greater than 1,300 or are located in a county where the three-year average 
of the local government share of state sales and use tax per capita is more than 70% of 
the statewide average.    

 
(ii) Category Two applicants are those municipalities with a 

population under 1,300 or are located in a county where the three-year average of the 
local government share of state sales and use tax per capita is less than 70% of the 
statewide average.   

 
(iii) In the case of a joint powers board, the project’s location will 

determine its categorization.   
 
Section 16. Fund Disbursement, Project Monitoring, Performance Measures 
and Revenue Recapture Reporting. 
 

(a)  Procurement Standards.  Applicants must follow state procurement 
regulations for cities and towns and the Wyoming Preference Act.  If a non-municipal 

BRC Required Match 
  Category 1 Applicant Category 2 Applicant   Notes 
Business Committed 10% 5%  Half of match must be cash 
Community Readiness 10% 5%  Half of match must be cash 
Community Enhancement 25% 20%  Half of match must be cash 
Planning 25% 25%   Match must be all cash 
All matches are calculated as a percentage of total project cost. 
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applicant has a procurement policy, staff or qualified consultants reserve the right to 
review that policy prior to fund disbursements. 

 
(b)  Fund Disbursement.  Funds shall be disbursed to the applicant only as 

needed to discharge obligations incurred in accordance with the Board approved 
eligible project costs.  Request for disbursement shall be made via the online grant 
management system, access to which shall be provided by Council staff.  Requests for 
fund disbursement must be supported by adequate proof that such an obligation has 
been incurred for the project purpose and is due and owing. 

 
(c)  Fund Reversion. 

 
(i)  If the Council staff determines that a project has not been completed 

within a reasonable time, Council staff shall notify the applicant in writing at least 
thirty (30) days prior to presenting the matter for Council review. 

 
(ii)  If the Council staff determines that the project is complete, but the full 

amount of the grant or loan has not been expended, the Council staff shall notify 
grantee of this determination.  Thirty (30) days following the notification, the unused 
portion of the grant or loan shall revert to the BRC Fund. 

 
(iii)  For projects that have not been started within one year: Council staff 

will notify a grantee/borrower of a pending expiration prior to the one-year anniversary 
of the grant/loan approval.  The grantee/borrower can submit a written request to 
continue the project.  Council staff may request new and/or updated information and 
documentation.  Council staff may recommend and the Council may grant an 
extension of time in which to start the project. 

 
(iv)  For projects with contingencies: Council staff may request a monthly 

update on the status of the contingencies. The grantee/borrower has the option to 
submit a new application or may request an extension or modification of the 
contingency terms through the Council staff.  Council staff may recommend and the 
Council may grant an extension of time or modification to the contingencies. 

 
(d)  Project Monitoring. 

 
(i)  Reports.  Within fifteen (15) calendar days of the conclusion of each 

calendar quarter during the term of the grant or loan contract, the applicant shall supply 
Council staff with a progress report.  Each progress report shall set forth in narrative 
form the work accomplished under the grant or loan during the quarter and shall 
include a financial status report.  At the end of the project, the applicant shall furnish 
Council staff with a comprehensive report of the project.  The applicant shall likewise 
furnish the Council staff with a cumulative financial statement, reflecting the total 
expenditure pursuant to this grant agreement. 
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(ii)  Audits and inspections.  The Council staff may, at its expense, conduct 

an audit of the records of the applicant and inspect the construction and operation of 
the project. 

 
(iii)  Record retention.  Grantee agrees to retain all records related to the 

project for five (5) years following the Council staff’s date of notice to grantee of 
closeout of the grant. 

 
(e)  Project Evaluation. 

 
(i)  Reports.  Upon project construction, the grantee/borrower shall annual 

reports for five years project outcomes against established measures.  Council staff 
shall tailor reports to the specific nature of each grant or loan, in agreements between 
the Council and grantee. 

 
(ii)  Evaluation results.  The Council shall use the evaluation report 

information to measure program outcomes, to promote learning from experience and 
to improve program performance.  Evaluation results will be available to other 
grantees. 

 
(iii)  At the end of the term of a BRC project, the Grantee/Borrower shall 

provide a comprehensive report to the Council staff, in a format prescribed by the 
Council staff that is a cumulative financial and performance report of the project.  This 
report shall, at a minimum, include a detailed accounting of project expenditures that 
were paid for with BRC grant or loan funds, match contributed, recapture revenue(s) 
received, how recaptured revenues were or will be used, how recaptured revenue use 
complies with the rules of the BRC program and the project grant/loan agreement and 
a list of the accomplishments that resulted from the grant or loan.  An authorized 
official of the Grantee/Borrower shall certify, under penalty of false swearing, that the 
information in the report is true.  The Council staff reserves the right to require a BRC 
project audit to be conducted by the director of the department of audit or his designee. 
The cost of this audit shall be the responsibility of the Grantee/Borrower. 

 
(iv)  A grant/loan recipient shall keep recapture funds in a segregated 

account and report on such to council staff for the term of the revenue recapture 
agreement. 
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Chapter 2 
 

REPEALED 
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Chapter 3 
 

BUSINESS READY COMMUNITY LOAN INFORMATION 
 
Section 1. Definitions.  
 

(a)  “Non-recourse loan” is a loan that is secured by a pledge of collateral, 
typically real property. If the borrower defaults, the Council can seize collateral, but 
will not seek any further compensation from the borrower. 

 
Section 2. General Policy.  A BRC loan may be made to fund all or a portion of 
any project that is an eligible activity. A BRC loan can be used in conjunction with a 
BRC grant.   In no event shall a loan be made to pay off or refinance existing debt.  
 
Section 3. Application Submittal Requirements.  
 

(a)  In addition to application requirements in Chapter 1, the following 
items are required:  
 

(i)  A copy of the signed resolution of support from the applicant or the 
member agencies if the applicant is a joint powers board that includes source of 
repayment of the loan and the proposed security for the loan; 

 
(ii)  If applicable, documentation of any environmental requirements (at the 

expense of the borrower). Council staff will determine the level of environmental 
review required;  
 

(iii)  If applicable, determination if property is subject to federal flood 
regulations. An applicant must include a federal floodplain map and identify location 
of proposed collateral. If necessary, flood and hazard insurance will be required at the 
expense of the borrower;  

 
(iv)  If applicable, an applicant must include guarantees, letters of credit and 

any other proposed security;  
 

(v)  A letter from the applicant’s attorney addressing the following in detail:  
 

(A)  The applicant’s authority to enter into the loan; 
 

(B)  The applicant’s current indebtedness and borrowing capacity;  
 

(C)  Whether or not this loan will require an election; 
 

(D)  Method of repayment and revenue sources; 

https://en.wikipedia.org/wiki/Secured_loan
https://en.wikipedia.org/wiki/Security_interest
https://en.wikipedia.org/wiki/Collateral_(finance)
https://en.wikipedia.org/wiki/Real_property
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(E)  Affirmation that Wyoming State Constitution debt provisions 

and all other applicable statutes will be followed. 
 

(vi)  In order for the Council to determine the ability of the applicant to 
repay a loan and to aid the Attorney General in evaluating the legality of the proposed 
indebtedness, an applicant shall provide an annual budget for the preceding and current 
fiscal years and a completed financial statement provided on a “General Financial 
Information” form provided by the Council staff, that includes, but is not limited to 
the following information: 

 
(A)  Assessed valuation for the current and two (2) preceding fiscal 

years; 
 

(B)  Total bonded and non-bonded indebtedness, including 
outstanding principal balance, interest rate and remaining term; 

 
(C)  Total mills levied within the jurisdiction of the applicant for the 

current and two (2) preceding years: and, a breakdown of the mill levy for the current 
fiscal year; 

 
(D)  Sales and use tax imposed within the jurisdiction of the 

applicant; 
 

(E)  A summary of the applicant’s total investments and cash 
balances for the three (3) preceding fiscal years. 
 

(vii)  Council staff may require additional information in accordance with 
Council loan policies. 

 
(viii)  Other applicable information as requested by the Council staff. 

 
Section 4. Loan Amount.   

 
(a)  The maximum loan amount is $3,000,000 per application. 

 
Section 5. Interest Rate and Term. A Business Ready Community Loan shall be 
made at the following interest rates as recommended by the Council and established 
by the Board and reflective of market rates. 
 

(a)  A floor of zero percent (0%) for non-revenue generating projects. 
 

(b)  A floor of one percent (1%) for revenue generating projects. 
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(c)  Loans may have a one-time servicing fee of one-half of one percent 
(0.5%) not to exceed $5,000 and will be serviced through a third-party contract. 

 
(d)  Fees such as origination, documentation, filing appraisal and any 

additional fees will be paid by the applicant. 
 

(e)  The term of the loan will be based upon the useful life of the asset not 
to exceed 30 years.  
 
Section 6. Security Interest. 
 

(a)  A loan shall be adequately collateralized as recommended by the 
Council and determined by the Board.  The Council may recommend and the Board 
may require a first position security interest in the revenue generating facility and the 
related user fees or assessments.  Other security may be required as determined by the 
Council and approved by the Board. A borrower will be required to maintain adequate 
insurance on the proposed infrastructure, pay applicable taxes and assessments when 
due and maintain the infrastructure in good condition. An applicant will be required to 
provide a complete appraisal on the collateral. Council reserves the right to review and 
accept the appraisal or assign the appraisal to a third party at the cost of the applicant.  

 
(b)  Loans may be non-recourse.        

 
Section 7. Attorney General Opinion.  No loan shall be made without the written 
opinion of the Attorney General certifying the legality of the transaction and all loan 
documents.  An election approving the project and borrowing for the project by the 
qualified electors of the borrowing entity shall be required only if the Attorney General 
determines such an election is otherwise required by law. 
 
Section 8. Loan Evaluation.  In additional to Application Evaluation criteria in 
Chapter 1, council staff shall evaluate a loan application utilizing the following 
criteria: 
 

(a)  Whether the user fees or assessments generated by the project will be 
sufficient so that the loan may be considered a reasonable and prudent investment of 
state funds; 

 
(b)  Whether the applicant is current on repayment obligations to the 

Business Ready Community account or other state loan accounts. 
 
Section 9. Council Consideration.  The Council shall consider each application, 
allow for comments from the public, the applicant and the Council staff and refer to 
the Board a recommendation including the amount of the loan, the term of the loan 
and the type of security required to secure the loan. 
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Section 10. Disbursement of Loan Proceeds.  Funds shall be disbursed to the 
applicant as needed to discharge obligations incurred in accordance with the Board 
approved eligible project costs.  Request for disbursement shall be made via the online 
grant and loan management system access to which shall be provided by the Council 
staff. Disbursement requests shall be supported by adequate proof that such an 
obligation has been incurred for the project purpose and is due and owing.  
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Chapter 4  
 

BUSINESS READY COMMUNITY MANAGED DATA CENTER COST 
REDUCTION FUNDING 

 
Section 1. Definitions. 
 

(a)  “Managed Data Center” means a center whose primary purpose is the 
centralized repository for storage, management and dissemination of data and 
information for multiple businesses.  This definition does not include spaces primarily 
for housing office computers, including individual work stations, servers associated 
with workstations or small server rooms.  For the purposes of these rules, the Council 
has adopted the Uptime Institute, Inc.’s four tiered classification approach to site 
power infrastructure. Projects must be similar and align with the characteristics of the 
tier classifications or another widely accepted metric for evaluating data centers. 

 
(i)  Tier IV data centers support companies with an international market 

presence delivering around the clock, year round services in a highly competitive 
market.  Tier IV businesses are based on E-commerce, market transactions or financial 
settlement processes.  The businesses tend to be large, global companies spanning 
multiple time zones. 

 
(ii)  Tier III data centers support internal and external clients around the 

clock, year round such as service centers and help desks, but can schedule short periods 
when limited service is acceptable. 

 
(iii)  Tier II data centers are typically internet-based companies without 

serious financial penalties for quality of service commitments and small businesses 
whose information technology requirements are mostly limited to traditional normal 
business hours, allowing system shutdown during “off-hours”. 

 
(iv)  Tier I data centers are small businesses where information technology 

primarily enhances internal business process and whose web-presence is as a passive 
marketing tool.  For example, internet based startup companies without quality of 
service commitments. 

 
 
Section 2. Maximum Amount and Match. 

 
(a)  The maximum grant amount is $2,250,000. The grant amount will be 

determined by the business’ match amount.  
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(b)  The grant shall require a minimum private investment match that is at 
least one hundred twenty-five percent (125%) greater than the “Managed Data Center 
Cost Reduction” grant. No less than fifty percent (50%) of the match shall be 
calculated by the net wages of those employees earning one hundred fifty percent 
(150%) of the median wage for all occupations in all industries within the county in 
which the project will take place. Nor more than fifty percent (50%) of the match shall 
be calculated by the private capital investments in taxable items. The following table 
shows three (3) examples of grant amounts and the required match. The match can be 
realized up to five years. The following table shows three (3) examples of grant 
amounts and the required match.  

 

 
Section 3. Eligible Project Activities. Grants for Managed Data Center Cost 
Reduction projects may be used for the reduction of the costs of electrical power, 
broadband or both. 
 
Section 4. Fund Disbursement, Project Monitoring and Project Evaluation. 
Managed Data Center Cost Reduction projects are subject to all requirements listed in 
Chapter 1, Section 15 and the following:  

 
(a)  Funds will only be disbursed for businesses that are in operation in the 

jurisdiction of the applicant. Funds may be disbursed over five years applicant realizes 
the match requirement. Annual grant disbursements may total no more than one-third 
(1/3) the total amount in addition to the unused balance available from previous grant 
years.  

  
(b)  If the Council staff determines that a business participating in a 

“Managed Data Center Cost Reduction” project is not operating within one year from 
the time the grant is approved, the grant will automatically expire.  Based on 
information supplied by the grantee, Council staff may grant an extension of time in 
which the business must start operations. 

 
(c)  If the Council staff determines that five (5) years has elapsed since the 

commencement of operations of a business participating in a “Managed Data Center 
Cost Reduction” project and the match requirement has not been met, then the full or 
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partial amount of grant disbursed to the applicant may be reimbursed to the BRC 
account.  

 
Section 5. Application Evaluation. In addition to other application evaluation 
criteria in Chapter 1, Managed Data Center Cost Reduction requests will be evaluated 
on the extent to which the project will provide for the growth or recruitment of 
managed data centers at Tier II, Tier III and Tier IV levels or similar levels.  Preference 
will be given to Tier III or Tier IV level or similar level managed data centers. 

 
Section 6. Application Submittal Requirements 

 
(a)  Applicant must follow application requirements in Chapter 1. 
 
(b)  In addition to other requirements listed for a development agreement in 

Chapter 1, the following must be included: 
 

(i)  An agreement that the business will repay all grant funds expended at 
a reasonable rate of return as negotiated with the applicant and approved by the 
Council if the business relocates from the political subdivision within five (5) years 
from first receiving funds; 

 
(ii)  An agreement that the business will repay all grant funds expended at 

a reasonable rate of return as negotiated with the applicant and approved by the 
Council if the business does not meet its match requirements within five (5) years from 
first receiving funds; 

 
(iii)  An understanding of the required match and job creation requirements; 

 
(iv)  The terms of the fund disbursements and a statement of which utility 

costs will be reduced using the grant funds and in what amount; 
 

(v)  An understanding of the timeline for the business to become 
operational; 

 
(vi)  An offer by the business and an acceptance or declination by the 

applicant to provide a stated amount of information technology storage services to the 
applicant at a price discounted from the fair market value of the services; 

 
(vii)   The signed contingency may also include a commitment by the 

business to offer a stated amount of information technology services to the state or a 
Wyoming based technology related business at a price discounted from the fair market 
value of the services; 
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(viii)  (If applicable) A signed lease agreement or memorandum agreement 
with regards to the terms of a lease agreement; 

 
(ix)  (If applicable) Evidence that there is or will be infrastructure, 

architecture and services necessary for the support of a data center at a Tier II, Tier III 
or Tier IV level or similar level. 

 
(c)  At the applicant’s expense, the Council staff may request a 

disinterested third party to validate a data center’s Tier level, review a business plan 
or examine other aspects of an application. Council staff must approve the third party. 
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