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NOVEMBER 5, 2026
SPECIAL MEETING OF THE BOARD OF DIRECTORS WILL BE HELD VIRTUALLY

BOARD OF DIRECTORS
AGENDA

HOW TO JOIN

Zoom: visit us02web.zoom.us/j/295704768
Phone: dial 1-669-900-6833 and enter 9-digit Meeting ID: 295-704-768 (no PIN is required, press # when

prompted. If joining by phone, please note that your ability to interact with the panelists may be limited due
to system limitations.


http://us02web.zoom.us/j/295704768

THURSDAY, NOVEMBER 5, 2026

12:00 PM

CONVENE SPECIAL MEETING OF THE BOARD OF DIRECTORS: DEREK SMITH, CO-CHAIR

e Pledge of Allegiance
e Roll Call of Board Members
e Public Comment Request Inquiry
o  Note: Members of the public who wish to speak during the Board Meeting should email
whbc-conference@wyo.gov before 5 p.m. on Wednesday, November 4, stating your name.
Comments will only be received for the specific items on the Special Meeting agenda.
No other topics will be discussed.

12:05 PM
SERVICES STANDING COMMITTEE: JASON NELSON, COMMITTEE CHAIR

e Consideration of CPF Contract Amendments: Chad Bolling, Broadband Manager

e Contract Amendment with Mountain West Technologies Corporation (Page 3)
o Action Item: Consideration of staff recommendation to approve contract amendment,
increasing the contract amount by $800,000 and amending the responsibilities of the
Subrecipient, adding 627 service locations in Natrona County.

e Contract Amendment with Tri County Telephone Association, Inc (Page 10)
o Action Item: Consideration of staff recommendation to approve contract amendment,
increasing the contract amount by $800,000 and amending the responsibilities of the
Subrecipient, adding 40 service locations in Park County.

12:15PM
INTERIM CEO SEARCH PROCESS: DEREK SMITH, CO-CHAIR

12:30 PM
ADJOURNMENT: CO-CHAIR, DEREK SMITH

e Adjournment


mailto:wbc-conference@wyo.gov

AMENDMENT ONE TO THE CONTRACT BETWEEN
WYOMING BUSINESS COUNCIL
MOUNTAIN WEST TECHNOLOGIES CORPORATION

Parties. This Amendment is made and entered into by and between the Wyoming Business
Council (Council), whose address is: 214 West 15" Street, Cheyenne, Wyoming 82002, and
Mountain West Technologies Corporation (Subrecipient), whose address is: 851 Werner Ct.,
Casper, WY 82601.

Purpose of Amendment. This Amendment shall constitute the first amendment to the Contract
between the Subrecipient and the Council. The purpose of this Amendment is to a) increase
the total Contract dollar amount by eight hundred thousand dollars ($800,000.00) to one million
seven hundred thirty-two thousand seven hundred sixty-one dollars and fifty-nine cents
($1,732,761.59) b) extend the term of Contract through April 30, 2027, and ¢) amend the
responsibilities of the Subrecipient.

The original Contract, dated August 21, 2024, required the Subrecipient to administer the
federal American Rescue Plan Act (ARPA), Capital Projects Fund (CFDA 21.029) funds to the
Subrecipient for the completion of broadband project outlined in Attachment A, Northwest
Casper Service Area Addendum, and Attachment B, Northwest Casper Service Area, for a total
Contract amount of nine hundred thirty two thousand seven hundred sixty one dollars and fifty
nine cents ($932,761.59) with an expiration date of December 31, 2026.

Term of the Amendment. This Amendment shall commence on the date the last required
signature is affixed hereto (Effective Date) and shall remain in full force and effect through the
term of the Contract, as amended, unless terminated at an earlier date pursuant to the provisions
of the Contract, or pursuant to federal or state statute, rule, or regulation.

Amendments. The original Contract is hereby amended as follows:

A. The third sentence of Section 4(A) of the original Contract is hereby amended to read
as follows:

“The total payment under this Contract shall not exceed one million seven hundred
thirty-two thousand seven hundred sixty-one dollars and fifty-nine cents
($1,732,761.59).”

B. The second sentence of Section 3 of the original Contract is hereby amended to read as
follows:

“The term of this Contract is from Effective Date through April 30, 2027.”

Amended Responsibilities of the Subrecipient. Responsibilities of the Subrecipient are
amended as follows:

Amendment One to the Contract between
Wyoming Business Council
and Mountain West Technologies Corporation
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As of the Effective Date of this Amendment, Attachment A, Northwest Casper Service
Area Addendum, which was attached to the original Contract, is superseded and
replaced by Attachment A-1, which is attached to this Amendment and incorporated
into the original Contract by this reference. All references to “Attachment A” in the
original Contract are amended to read: “Attachment A-1.”

As of the Effective Date of this Amendment, Attachment B, Northwest Casper Service
Area, which was attached to the original Contract, is superseded and replaced by
Attachment B-1, which is attached to this Amendment and incorporated into the original
Contract by this reference. All references to “Attachment B” in the original Contract are
amended to read: “Attachment B-1.”

Amended Responsibilities of the Council. Responsibilities of the Council have not changed.

Special Provisions.

A.

Same Terms and Conditions. With the exception of items explicitly delineated in this
Amendment, all terms and conditions of the original Contract between the Council and
the Subrecipient including, but not limited to, sovereign immunity, shall remain
unchanged and in full force and effect.

Counterparts. This Amendment may be executed in counterparts. Each counterpart,
when executed and delivered, shall be deemed an original and all counterparts together
shall constitute one and the same Amendment. Delivery by the Subrecipient of an
originally signed counterpart of this Amendment by facsimile or PDF shall be followed
up immediately by delivery of the originally signed counterpart to the Council.

General Provisions.

A.

Entirety of Contract. This Contract, consisting of seventeen (17) pages; Attachment
A, Northwest Casper Addendum, consisting of one (1) page; and Attachment B,
Northwest Casper Service Area, provided in Excel format, consisting of seven (7) pages,
Attachment A-1 consisting of one (1) page, Attachment B-1 consisting of three (3 pages,
and this Amendment One consisting of three (3) pages represent the entire and
integrated agreement between the parties and supersede all prior negotiations,
representations, and agreements, whether written or oral.

THE REMAINDER OF THIS PAGE WAS INTENTIONALLY LEFT BLANK.
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0. Signatures. The parties to this Amendment, through their duly authorized representatives,
have executed this Amendment on the dates set out below, and certify that they have read,
understood, and agreed to the terms and conditions of this Amendment.

This Amendment is not binding on either party until approved by A&I Procurement and the
Governor of the State of Wyoming or his designee, if required by Wyo. Stat. § 9-2-3204(b)(iv).

COUNCIL:
Wyoming Business Council

Brandon Marshall, Services Director Date
Chava Case, Operations Director Date
SUBRECIPIENT:

Mountain West Technologies Corporation

Kyle Ridgeway, President Date

ATTORNEY GENERAL'S OFFICE: APPROVAL AS TO FORM

Jodi A. Darrough, Senior Assistant Attorney General Date

Amendment One to the Contract between
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Attachment A-1 to the Contract Between the
Wyoming Business Council

and

Mountain West Technologies Corporation

Subgrantee Name

Mountain West Technologies Corporations

Project Location

Northwest Casper

Project Description

This CPF grant would enable us to serve Hanna, Rock River, and
Medicine Bow, Wyoming, and extend our Black Widow project
near Casper and Mills, Wyoming. In total, we would build more
than 20 miles of fiber to serve 637 underserved locations.

We recognize the value of collaboration between the private sector
and government and are proud to participate in the Connect
Wyoming program. Expanding our fiber network through out the
state would allow us to transition existing wireless customers to a
more reliable connection built to meet their future needs. It would
also allow us to serve new locations beyond the reach of our
wireless network. By extending our reach into rural neighborhoods
and towns, we would help ensure these communities have the
connectivity they need to access economic opportunities, stay
socially connected, and participate fully in the wider world.

Total Project Cost $ 2,943,365.37
Subgrantee Match $ 1,210,603.78
Grant Amount $ 1,732,761.59
Number of Locations Served 725
Unserved 97
Underserved 628
Project Completion Date Commitment by Subgrantee 4/30/2027
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AMENDMENT TWO TO THE CONTRACT BETWEEN
WYOMING BUSINESS COUNCIL
TRI COUNTY TELEPHONE ASSOCIATION, INC.

Parties. This Amendment is made and entered into by and between the Wyoming Business
Council (Council), whose address is: 214 West 15" Street, Cheyenne, Wyoming 82002, and
TRI COUNTY TELEPHONE ASSOCIATION, INC. (Subrecipient), whose address is: 1601
S. Park Dr. Cody, WY 82414.

Purpose of Amendment. This Amendment shall constitute the second amendment to the
Contract between the Subrecipient and the Council. The purpose of this Amendment is to a)
increase the total Contract dollar amount by eight hundred thousand dollars ($800,000.00) to
three million eight hundred three thousand one hundred ninety-three dollars and twenty-nine
cents ($3,803,193.29) b) extend the term of Contract through April 30, 2027, and c¢) amend the
responsibilities of the Subrecipient.

The original Contract, dated February 16, 2024, required the Subrecipient to administer the
federal American Rescue Plan Act (ARPA), Capital Projects Fund (CFDA 21.029) funds to the
Subrecipient for the completion of broadband project outlined in Attachment A, Park County
Cody 2AB Area Addendum, and Attachment B, Park County Cody 2AB Service Area, for a
total Contract amount of two million one hundred twenty-eight thousand three hundred ninety
three dollars and twenty-nine cents ($2,128,393.29) with an expiration date of December 31,
2026.

Amendment One, dated, May 20, 2026, the purpose of the First Amendment was to: a) update
the name of the Subrecipient to recognize a change in company name to TRI COUNTY
TELEPHONE ASSOCIATION, INC.; b) increase the total Contract dollar amount by eight
hundred seventy-four thousand, eight hundred dollars ($874,800.00) to three million, three
thousand, one hundred ninety-three dollars and twenty nine cents ($3,003,193.29); and c)
amend the responsibilities of the Subrecipient

Term of the Amendment. This Amendment shall commence on the date the last required
signature is affixed hereto (Effective Date) and shall remain in full force and effect through the
term of the Contract, as amended, unless terminated at an earlier date pursuant to the provisions
of the Contract, or pursuant to federal or state statute, rule, or regulation.

Amendments. The original Contract is hereby amended as follows:

A. The third sentence of Section 4(A) of the original Contract is hereby amended to read
as follows:

“The total payment under this Contract shall not exceed three million eight hundred
three thousand one hundred ninety-three dollars and twenty-nine cents
($3,803,193.29).”

Amendment Two to the Contract between
Wyoming Business Council
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B.

The second sentence of Section 3 of the original Contract is hereby amended to read as
follows:

“The term of this Contract is from Effective Date through April 30, 2027.”

Amended Responsibilities of the Subrecipient. Responsibilities of the Subrecipient are

amended as follows:

A.

As of the Effective Date of this Amendment, Attachment A, Park County Cody 2AB
Service Area Addendum, which was attached to the original Contract, is superseded and
replaced by Attachment A-1, which is attached to this Amendment and incorporated
into the original Contract by this reference. All references to “Attachment A” in the
original Contract are amended to read: “Attachment A-1.”

As of the Effective Date of this Amendment, Attachment B, Park County Cody 2AB
Service Area, which was attached to the original Contract, is superseded and replaced
by Attachment B-1, which is attached to this Amendment and incorporated into the
original Contract by this reference. All references to “Attachment B” in the original
Contract are amended to read: “Attachment B-1.”

Amended Responsibilities of the Council. Responsibilities of the Council have not changed.

Special Provisions.

A.

Same Terms and Conditions. With the exception of items explicitly delineated in this
Amendment, all terms and conditions of the original Contract between the Council and
the Subrecipient including, but not limited to, sovereign immunity, shall remain
unchanged and in full force and effect.

Counterparts. This Amendment may be executed in counterparts. Each counterpart,
when executed and delivered, shall be deemed an original and all counterparts together
shall constitute one and the same Amendment. Delivery by the Subrecipient of an
originally signed counterpart of this Amendment by facsimile or PDF shall be followed
up immediately by delivery of the originally signed counterpart to the Council.

General Provisions.

A.

Entirety of Contract. This Contract, consisting of seventeen (17) pages; Attachment
A, Park County Cody 2AB Addendum, consisting of one (1) page; and Attachment B,
Park County 2AB Service Area, provided in Excel format,, consisting of seven (7)
pages, Attachment A-1 consisting of one (1) page, Attachment B-1 consisting of two
(2) pages, Amendment One consisting of three (3) pages, and this Amendment Two
consisting of four (4) pages, represent the entire and integrated agreement between the
parties and supersede all prior negotiations, representations, and agreements, whether
written or oral.
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0. Signatures. The parties to this Amendment, through their duly authorized representatives,
have executed this Amendment on the dates set out below, and certify that they have read,
understood, and agreed to the terms and conditions of this Amendment.

This Amendment is not binding on either party until approved by A&I Procurement and the
Governor of the State of Wyoming or his designee, if required by Wyo. Stat. § 9-2-3204(b)(iv).

COUNCIL:
Wyoming Business Council

Brandon Marshall, Services Director Date
Chava Case, Operations Director Date
SUBRECIPIENT:

TRI COUNTY TELEPHONE ASSOCIATION, INC.

Richard Wardell, Chief Executive Officer Date

ATTORNEY GENERAL'S OFFICE: APPROVAL AS TO FORM

Jodi A. Darrough, Senior Assistant Attorney General Date
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Attachment A-1 to the Contract Between the
Wyoming Business Council

TRI COUNTY TELEPHONE ASSOCIATION, INC.

Subgrantee Name

TRI COUNTY TELEPHONE ASSOCIATION, INC.

Project Location

Cody-2AB

Project Description

Construct fiber-to-the-premise (FTTP) broadband
connectivity in rural areas of Cody, Byron, Greybull,
and Cowley, Wyoming. The proposed project will
upgrade unserved and underserved locations through
the construction of approximately 33 miles of fiber
infrastructure, including an additional 8 miles of new
fiber extension. The project will bring upgraded
broadband services to approximately 258 locations,
including 38 additional locations across Cody, Byron,
Greybull, and Cowley. The plan includes a complete
FTTP network for which TCT will utilize XGS-PON
technology capable of delivering 10 Gbps symmetrical
service. Dedicated services of up to 100 Gbps are
available utilizing the new fiber construction. TCT's
plan will provide significant broadband upgrades for
customers throughout these communities and will equip
the project area with a robust network capable of
supporting future growth and increasing bandwidth
demands.

Total Project Cost $ 4,220,072.00
Subgrantee Match $ 416,878.71
Grant Amount $ 3,803,193.29
Number of Locations Served 289
Unserved 233
Underserved 56
Project Completion Date Commitment by Subgrantee 4/30/2027
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