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JULY 20-21, 2026
MEETINGS WILL BE HELD IN CHEYENNE
AT LARAMIE COUNTY COMMUNITY COLLEGE, 1400 EAST COLLEGE DRIVE, CENTER FOR CONFERENCES & INSTITUTES (CCI) 130

BOARD OF DIRECTORS
AGENDA



MONDAY, JULY 20, 2026
12:00 PM - 4:30 PM

CONVENE (PUBLIC) WORK SESSION: CO-CHAIR, DEREK SMITH
e \Welcome
e Pledge of Allegiance
e Roll Call of Board Members
e WBC Board Retreat Focus: Foundational Alignment & Board Roles/Responsibilities
o Align philosophies, clarify board member roles and norms

TUESDAY, JULY 21, 2026

8:30 AM - 3:30 PM
CONVENE (PUBLIC) WORK SESSION: CO-CHAIR, DEREK SMITH

e \Welcome
e Pledge of Allegiance
e Roll Call of Board Members
e WBC Board Retreat Focus: Strategic Application & Economic Context
o Scenario-based governance discussions and economic development overview

NOTICE: This meeting is a work session only. In accordance with the Wyoming Public Meetings Act,
the Board will receive information and engage in discussion, but no official action or votes will be
taken during this session. Public comment will not be taken.

UPCOMING MEETINGS:

e Next Regular Quarterly Meetings of this Board:
o September 15-16, 2026: Gillette, WY
o December15-16, 2026: Virtual
o February16-17,2027: Cheyenne, WY
o May 18-19, 2027: location TBD



