Main Street Advisory Board Agenda, Tuesday, 05.05.20, 9 AM - 12 PM

9:00 AM — welcome and introductions
e approval of minutes (October 2019 and February 2020)

9:30 AM - Updates:

e Wyoboards.gov emails

e Facade grant - NPS/NMSC

e Name tags, name plates, business cards

e COVID-19 — update, impact — Julie

e Review NMSC COVID-19 report and WY’s responses

e FY20 WMS Work plan (messaging, business assistance)
e WMS shop local campaign

e BPW-MSN conference

Review

o Community Reports
e Action on Pinedale request
e Action on WMS — new level, Main Street Lite — Kim Porter
e Action - HAAF —discussion on the future of the program
e Budget FY21 & FY22
o NMSC Assessments ($46,000)
o Messaging (561,000)

Future Items:

e Main Street levels
o October —review current levels, consider consequences and changes

Next meeting — October 22, 2020, Gillette



