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Board of Directors Agenda

Cody, Wyoming ¢ September 5-6, 2018
Holiday Inn Cody, 17701 Sheridan Avenue, Cody, WY 82414

WEDNESDAY, SEPTEMBER 5

(Times and order of agenda are tentative and subject to change without notice)

Wednesday dress code is business casual

12:00 p.m. WBC Board of Directors Executive Session
5:30 p.m. Community Reception

Hosted by City of Cody
Held at Mentock Park (1001 Blackburn Street) (Directions and Map from Cody Holiday Inn to Mentock Park)
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1701 Sheridan Ave Shoshone Caurt @
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0.9 mile

Mentock Park

1001 Blackburn St, Cody, WY 824714

THURSDAY, SEPTEMBER 6

(Times and order of agenda are tentative and subject to change without notice)
Holiday Inn Cody: 1701 Sheridan Avenue, Cody, WY 82414

Thursday dress code is business attire

8:00 a.m. Convene Public Meeting - Co-chair llloway
e Pledge of Allegiance
e Welcome and introductions of Board Members
e Introductory Remarks

e ACTION ITEM: Consideration of approval of minutes from May 2018 Board meeting at
Gillette (Section A)

e ACTION ITEM: Consideration of approval of minutes from June 7, 2018 Special Meeting
by teleconference (Section A)

e ACTION ITEM: Consideration of approval of minutes from August 31, 2018 Special
Meeting by teleconference (Section A)

Agenda - September 2018



8:15 a.m. Welcome to Cody
e Mayor Matt Hall, City of Cody
¢ Welcome to Cody Video
9:00 a.m. Community Grant and Loan Committee - Chairwoman Kim DeVore (Section C)

e Business Ready Community staff Karen Fate and Brayden Connour will present
recommendations on the following project applications:

BRC Applications Received June 1, 2018

Staff Page
Recommendation Number

Applicant Project Type Request

1. Cody Gunwerks Grant Business Committed | $ 3,000,000 | $ 3,000,000 C-7
1. Cody Gunwerks - Loan Business Committed | $ 3,000,000 | $ 3,000,000 C-7
2. Goshen Care JPB Evergreen Plaza Assisted Living Business Committed | $ 3,000,000 | $ 3,000,000 C-11
3. Buffalo, City of Tech Park - balance of request CD - Readiness $ 800,000 | $ - C-15
4. Gillette, City of Fiber Improvement Resubmit CD - Readiness $ 1,440,256 | $ - C-21
5. Powell, City of Powell Conference Center CD - Readiness $ 2,623,724 | $ 2,623,724 C-25
6. Sundance, City of Old Stoney Restoration Shortfall CD - Readiness $ 300,000 | $ 300,000 C-29
7. Big Horn County Antelope Butte Mtn Recreation Area CD - Enhancement | $ 185,600 | $ 185,600 C-35
Total Requests $ 14,349,580 $ 12,109,324

e Each project will be presented by staff with opportunities for Board questions and public
comment

e ACTION ITEM: Consideration of staff recommendations for each project
10:30 a.m. Business Contract and Loan Committee
e Ron Harvey, Chair / Josh Keefe, Staff Lead

e Chief Strategy Officer Sarah Fitz-Gerald will present proposed Administrative Rules for
the Kickstart Wyoming and SBIR Matching Grant Programs

e ACTION ITEM: Consideration of approval of Administrative Rules for adoption.

11:00 a.m. Market Development Advisory Committee

e Kelly Lockhart, Chair / Ron Gullberg, Staff Lead
11:15 a.m. Business Development Advisory Committee

e Ron Kensey, Chair / Brandon Marshall, Staff Lead
11:30 a.m. Community Development Advisory Committee

e Jerry Blann, Chair / Kim Porter, Staff Lead
11:45 a.m. Lunch Break

e Lunch provided on-site for Board and Staff

¢ Members of the public are encouraged to sample one of the local restaurants
12:45 p.m. Industrial Development Advisory Committee

e Cactus Covello, Chair / Sarah Fitz-Gerald, Staff Lead
1:00 p.m. Northwest Region Update - Amy Quick
1:15 p.m. Northeast Region Update - Brandi Harlow
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1:30 p.m.
1:45 p.m.

2:00 p.m.

2:15 p.m.

2:30 p.m.

2:40 p.m.

Southeast Region Update - Heather Tupper

South Central Region Update - Rebecca Briesmaster

West Region Update - Elaina Zempel

East Central Region Update - Kim Rightmer

Other Board Matters

e Advisory Committees will meet during the week of October 29
e Final Board meeting of 2018 is December 5-6 at Laramie

Closing Remarks and Adjournment



™

Agenda - September 2018



BUSINESS COUNCIL

DRAFT

BOARD OF DIRECTORS MEETING

GILLETTE, WYOMING — MAY 23-24, 2018

BOARD MEMBERS PRESENT:

Erin Moore, Ron Kensey, Cactus Covello, Aaron Sopko, Megan Goetz, Pete llloway, Mike Easley, Kim DeVore, Kelly
Lockhart, Mike Wandler, Jason Kintzler, Allen Hoopes, Jerry Blann

WELCOME TO GILLETTE

Mayor Louise, Carter-King, Mark Christensen, Phil Christopherson and Dr. Mark Englert - welcomed the board and
discussed the latest economic development trends and events happening in Gillette, Campbell County and at Gillette
College.

¢ Action: The board approved meeting minutes from the March 2018 board meeting in Evanston. Moved by Kim
DeVore, seconded by Cactus Covello. Passed unanimously.

Dave Glenn provided an update regarding the Outdoor Recreation Task Force

CEO REPORT

CEO Shawn Reese offered his report about staff work at the Wyoming Business Council

ADVISORY COMMITTEE UPDATES
Kelly Lockhart and Ron Gullberg provided an update to market development
Aaron Sopko, Allen Hoopes and Colin McKee provided an update on technology development

¢ Action: The board approved the recommended members for the Broadband Advisory Council. Moved by Erin
Moore, seconded by Megan Goetz. Passed unanimously.

Ron Kensey an Brandon Marshall provided an update for business development

The board took a short morning break.
Upon return from the break, Jerry Blann and Kim Porter provided an update for community development

Cactus Covello and Sarah Fitzgerald provided an update for industrial development

REGIONAL UPDATES

Elaina Zempel, Amy Quick, Brandi Harlow, Heather Tupper and Rebecca Briesmaster provided updates for each of
their regions.
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PUBLIC COMMENT

David Bell offered comments about manufacturing

PERSONNEL, BUDGET and AUDIT COMMITTEE REPORT

Following an update from the personnel, budget and audit committee from Mike Easley, Janet Marschner offered her
financial reports.

¢ Action: The board accepted and approved those financial reports. Moved by Cactus, seconded by Mike Easley.
Passed unanimously.

The board broke for lunch.

Following a lunch break, Sen. Michael Von Flatern discussed updates to air service in Wyoming.

BUSINESS CONTRACT and LOAN COMMITTEE REPORT

Committee chairman Ron Harvey introduced the committee

Business Development Director Ron Gullberg reviewed the Business Resource Network contracts
Economic Development Finance Manager Josh Keefe reviewed the quarterly Challenge Loan report

¢ Action: The board accepted the quarterly Challenge Loan report. Moved by Kim DeVore, seconded by Mike
Wandler. Passed unanimously.

Keefe discussed the WIDC-CDC Revolving Line of Credit Renewal

e Action: The board approved the credit renewal. Moved by Megan Goetz, seconded by Aaron Sopko. Passed
unanimously.

Keefe discussed the annual Challenge Loan report cover page, review of Audit, Review of loan portfolio, the annual
SBIC report and the WyoTech loan

¢ Action: The board accepted the audit findings. Moved by Megan Goetz, seconded by Kelly Lockhart. Passed
unanimously.

¢ Action: The board accepted the SBIC report. Moved by Mike Easley seconded by Mike Wandler. Passed
unanimously.

¢ Action: The board ratified the loan to WyoTech. Moved by Kim DeVore, seconded by Mike Wandler. Passed
unanimously.

COMMUNITY GRANT and LOAN COMMITTEE REPORT
Community Development Director Julie Kozlowski provided an update for her division.

Karen Fate and Brayden Connour presented two BRC projects — a community readiness project for Cheyenne and a
planning grant for Riverton.

Project representatives (Robert Briggs, Cheyenne Planning Director, Dale Steenbergen, Chamber Executive Director,
Brendan Ames, Coldwell Banker, and Retired Col. Stephan Kravistsky, former 90th Missile Wing Commander, F.E.
Warren AFB — call in) gave the background of the project and the housing shortage problem to airmen stationed at
the base. They spoke of the benefits to the city in development of the western gateway of the city, the commercial
development on site, and to F.E. Warren AFB by providing affordable housing for the 500 plus airman who currently
live and commute outside of the city of Cheyenne. All representatives reiterated how the project is mission critical
to F.E. Warren AFB.



The board asked about what the collateral for the loan was. Staff and representatives answered that this was an
infrastructure project involving water and sewer and that the city was guaranteeing repayment of loan through
general funds, and reserve funds if creation of tax increment funds through special districts do not come to fruition.

The board also asked if any housing would be made available to the public, or was it exclusive only to airmen, and
would it solve the housing problem? Mr. Briggs responded that the housing would be made available first to base
personnel and any excess would be made available to the public.

The board voted unanimously to recommend this project for funding as a Community Readiness grant in the amount
of $3,000,000 and a $1,337,455 Community Readiness loan with the contingencies staff recommended.

¢ Action: The board recommended funding the Cheyenne project as recommended by staff. Moved by Cactus
Covello, seconded by Mike Easley. Passed unanimously.

The board heard from Kevin Kershisnik, Executive Director of IDEA, Inc. He spoke of all the uses and benefits that
Riverton has used BRC funding in the past and how this plan would be beneficial going forward. The board views
planning grants as great ways for a community to do their due diligence and prepare themselves for projects that can
succeed.

¢ Action: The board recommended funding the Riverton project as recommended by staff. Moved by Erin Moore,
seconded by Mike Easley. Passed unanimously.

Julie Kozlowski then presented a proposal for handling remaining BRC funds and the BRC grant and loan program
allocation plan

¢ Action: The board approved the staff recommendation for handling remaining BRC funds. Moved by Mike
Wandler, seconded by Aaron Sopko. Passed unanimously.

¢ Action: The board approved option “B” for adjusting the allocation plan. Moved by Megan Goetz, seconded by
Kelly Lockhart. Passed unanimously.

CLOSING REMARKS and ADJOURNMENT

The board discussed upcoming committee meetings and other events before calling for adjournment.

Respectfully Submitted:

Tom Dixon, Content Marketing Manager Date

Mike Easley, Secretary/Treasurer Date
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A LEGENDARY PAST AND A BRIGHT FUTURE

To travelers, a stop in Cody,
Wyoming, carries the promise
of a step back in time; and it
certainly doesn’t disappoint.

Cody was founded in the

early 1900s by the famed
cowboy, buffalo hunter, Army
scout, hunting guide, stage
actor and investor who would
become a symbol of the rough-
and-tough American West,
William F. “Buffalo Bill” Codly.
lts downtown main street,
Sheridan Ave., is rumored

to have been designed wide
enough to accommodate
turning a six-horse wagon team
and has certainly seen a high-
noon shootout or two. With
such historic charm, it’s easy to

Welcome - September 2018
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see why tourism is Cody’'s main
industry.

Still, while Cody is happy to
capitalize on its storied past
and welcome travelers on
their way to Yellowstone’s east
entrance 50 miles away, this
Wyoming town is certainly not
stuck in the dust. Its unique
culture includes dude ranches
and rodeos right alongside a
vibrant downtown, up-and-
coming manufacturing and
high-tech companies, as well as

a growing family-friendly scene.

A rich history

In a time of dime novels,
traveling stage shows,
and cowboys and Indians,

“Buffalo Bill” Cody -- with

his memorable Stetson hat,
buckskin jacket and leather
boots -- became one of the
most famous American heroes.
He introduced the world to
the rugged American West
while bringing investment and
innovation with him.

He was a risk-taking
businessman himself, investing
his wealth into projects he
thought would bring economic
prosperity to the West, such
as mining, ranching, oil and
coal development, hotels and
publications.

In the late 1900s, Cody,
impressed by the beauty of the
region and the abundance of
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game and fish, invested heavily
into what would become the
city of Cody.

The story of Cody - both the
city and its founder - is just
one of countless stories found
within the Buffalo Bill Center
of the West, which includes
the Buffalo Bill Museum, the
Whitney Western Art Museum,
the Cody Firearms Museum,
the Draper Natural History
Museum, the Plains Indian
Museum and the McCracken
Research Library.

The Center welcomes 175,000
visitors annually, 15 percent of
which are international visitors,
and 75 percent of which are
traveling to Yellowstone. It
employs 85 full-time staff and
250 total employees during
the busy height of the summer.
It's among the top-five
employers in the community
and the largest private cultural
institution in the state. And it
contributes $30 to $50 million
to the local economy every
year, said its executive director
and CEO, Bruce Eldredge.

Eldredge said the Cody
Firearms Museum is its most
popular attraction. It tells the
story of the American West
through the progression of
its firearms, from the earliest
days in the 16th century to
modern technology.

Visitors can also get a sense
of what life in the American
Frontier was like at the turn
of the century at Old Trail
Town, conveniently located on
the road between Cody and
Yellowstone. It’s a collection
of carefully relocated historic
buildings and artifacts from
Wyoming and Montana,
some of which were used by
America’s famous outlaws,
Butch Cassidy and the
Sundance Kid.

Also showcasing American-
West traditions, the Cody Nite
Show Rodeo and Stampede
have been held every summer
since 1919 — a tradition

begun by Buffalo Bill’s own
Wild West Show. Cody has
come to be known as The
Rodeo Capital of the World
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thanks to its nightly rodeos
from June 1to Aug. 31 and

its larger Stampede Rodeo
held over the Fourth of July
each year. Both shows have
been the proving grounds for

Cody Firearms Museum

Photo: Wyoming Business
Council

y
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Cody Nite Show Rodeo
and Stampede

Photo: Wyoming Business Council

some world-famous rodeo
cowboys such as Jim Houston,
Chris LeDoux, Tom Ferguson,
Deb Greenough and Dan
Mortensen.

A promising future

While Cody embraces its
rugged beginnings, it also looks
ahead. Many are surprised to
learn that the city offers more
than tourism, with several
up-and-coming ventures that
are taking advantage of the
natural resources, mature
infrastructure and high quality
of life.

Companies like Wyoming
Authentic Products combine
the past, present and future of
business in Wyoming. Its story
began alongside Buffalo Bill’s,
with the Fales family arriving in
the Cody area and starting to
raise Wyoming cattle in 1918,
just after the completion of the
Buffalo Bill Dam project that

Welcome - September 2018

allowed the Big Horn Basin
area to be developed.

Today, David Fales runs
Wyoming Authentic Products,
a U.S. Department of
Agriculture-approved beef
processing facility. Its main
product is a beef snack stick
sold in about 8,000 locations
in North America.

In 2017, the plant received

a $748,360 grant from the
Wyoming Business council
for a 3,500 square-foot
expansion, with the goal

of doubling its production
capacity as well as increasing
office and storage space.

A second USDA facility,
Wyoming Legacy Meats, was
developed in 2017, adding to the
value-added food processing
capability of the region.

Oil and gas extraction has
also been a backbone industry
in Cody for decades. One of
the first oil wells in Wyoming
was drilled in nearby Oregon
Basin, just over 100 years
ago. The industry continues
to provide quality jobs and
opens opportunities for
supporting businesses, such
as JCA Companies.

Josh Allison, owner of JCA
Companies, is continuing to
innovate within the industry.

He and his team have
developed the patent-pending
C-MOR lighting system for

oil rigs and fracking sites.

It’s a cheaper, safer, simpler
and more environmentally
friendly alternative to halogen
lighting systems that run on
diesel motors, Allison said.
C-MOR lights mount to the rig
crown and run off the of the
rig’s power, providing light in
a radius of about 200 yards
from the base of the rig. The

system allows for safer working
conditions on rigs that drill

24 hours per day, which is
common, Allison said.

C-MOR lights are currently
being used in North Dakota,
the Powder River Basin,
Colorado, Texas, Ohio, New
Mexico and Oklahoma; and
Allison said the company

is currently backlogged for
months with interest from
additional companies.

The custom systems are
designed, welded and
fabricated right in Cody.

“Wyoming is very business
friendly,” Allison said. “It might
be a little bit easier for me in
Texas, to be closer to the oil
field, but | like the community
(in Cody). This is home to me.”

Also adding value and diversity
in manufacturing is Cody
Coffee Roaster. It began as a
side-hustle in Jesse Renfors’
backyard while he was a stay-
at-home dad. When demand
for his small-batch, fair-trade,
organic coffee beans grew
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beyond what Renfors could
deliver on his bike with his
kids in tow, he converted a
camper into a roasting room.

In June 2016, he opened a café
at its current location in the
former Yellowstone airport,
and he currently ships coffee
all over the state and nation.

The café is a local favorite for
a cup of coffee and a crepe in
the morning, Renfors said.

He works with local businesses
such as hotels and ranches to
sell his coffee and buys from
local farmers for his café menu
items.

“The way that Wyoming

takes care of Wyoming is
unbelievable,” Renfors said
about doing business in the
state. “l never thought that we
would do the business that we
are doing currently.”

Today, Renfors is working to
open a second café location
downtown.

While pharmaceutical
company Cody Laboratories
has had some bumps in the
road lately, it continues to be a
viable and important company
in Cody. It currently employs

Council

130 people and serves as a
testament to the potential
of Wyoming’s smaller
communities to support
diversity and growth.

Another example of

this potential is Eleutian
Technology, an English
language education company.
Utilizing the excellent
broadband in the region,

the company offers online
English classes to all ages in
countries like Japan, Korea
and Indonesia.

The Wyoming Business
Council supported both Cody
Laboratories and Eleutian
Technology with grants for
expansion in 2012 and 2010,
respectively.

A family-friendly community

Whether Cody residents are
making a living from the city’s
rich history or are innovating
for its promising future, its
fantastic quality of life helps
recruit and retain its workers.
The Cody area boasts world-
class rock climbing in its
backyard, a thriving art scene
bolstered by its incredible
scenery, and a growing

Photo: Wyoming Business
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Cody Coffee Roaster

family-friendly
environment,
particularly
thanks to the
new inclusive
playground at
Mentock Park.

The playground
received a
$150,0000
Business Council
grant in 2016
to install ADA-
compliant
equipment, and
the community
provided
matching funds.

The playground is designed to
meet the needs of all children,
as well as their friends and
families. So, not only can
children of all abilities enjoy it,
their friends and guardians of
all abilities can join them, side-
by-side.

“It’s absolutely awesome,”
said the CEO and president
of Forward Cody, James
Klessens, who is also a
Rotarian and helped with the
fundraising efforts. “The kids
just love it. It was absolutely
a stellar effort by the
community to get this done.”

Not only does the park
improve quality of life for
locals, he added, but it
offers yet another reason for
travelers with young kids to
stop in Cody as they drive
through.

While Cody’s claim to fame
may always be its rugged
western charm and its famous
Founding Father, Cody
residents know its little secret:
Cody’s innovators and big
thinkers are leading it toward
a bright future.

Welcome -

September 2018



Park County
BY THE NUMBERS

Many factors in a community are considered
to develop a comprehensive understanding - -

of its housing environment. Park County’s
housing report is a tool to help the

community understand its current unmet
housing needs. In addition to this report

more detailed housing information can be RENTER RATE
found at http://bit.ly/2hgY60q. 280/
Park County is the eighth most populated 0
county in Wyoming. The top-industry Ranks 11 of 23

employers in Park County are leisure and
hospitality, which may explain the need for

housing costing less than $1,342 per month.

4 PUVERTY RATE
Park County needs:
- 610 units to meet current rental needs. ‘ BU/
+ 590 (97%) with rents less than U

$1,074 month

- 2,090 owner units are needed Wyoming 11.1%
- 1,475 (71%) need to cost less than Ranks 14 of 23
$166,297

Workforce housing needs:

MONTHLY
« 20 rental units less than $1,594 per HUUSEHULD INCUME

month
« 615 owner units less than $246,813 @//, 84 697
Y
Wyoming *4,930
Ranks 13 of 23
Housing Demand
Percent of Median Pkl Affordable Housing Shortage Units Shortage Rental
- Monthly Rental or - Ll 1] . i2]
Family Income 12l Purchase Price for Purchase Units Needed
Mortgage Payment
0-30 $0-$503 $0-$77,884 450 225
31-50 $503-$839 $77,884-$129,910 335 285
51-80 $839-$1,342 $129,910-$207,794 690 80
81-95 $1,342-$1,594 $207,794-5246,813 185 =
96-115 $1,594-$1,930 $246,813-$298,839 130 20
115+ $1,930 $298,839 300 -

Tax Exemption Reports - December 2016 15
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people work in Park County,
but permanently reside
out of state.

Commuting ”

16.4% of Park County’s workforce
commutes from other communities
and 11.3% of Park County residents
commute elsewhere. With the
commuter inflows and outflows, Park
County may need another 766 housing
units to meet the housing needs
above the identified needs on page

1. The question is, do these people
live outside of Park County due to a
housing shortage, housing costs, cost
of living or quality of life concerns?

Top 5 counties with commuters
from Park County

Top 5 counties with commuters
to Park County

16

The definition of affordable housing is 30% of a family’s income,
and any income level can be burdened by housing costs.

Area Median Income (AMI) is the middle income in an area. Half of the
households in the area make more than the AMI and half make less.
= Most federal housing assistance is available to people who are at 50% or
lower of AMI, or half the average income.
= Some assistance is available at 80% of AMI or lower.
= Generally, those families who earn over 120% of AMI have enough disposable
income to have housing choices both in quality and cost.
= The missing middle are those families who earn 80-120% of AMI - this is
generally referred to as “workforce” housing, keeping in mind that many
families who are below 80% of AMI work several jobs to be able to afford
housing and work in industries that are vital to our communities, such as
accommodations, food service and retail.

The top chart shows the number of owner occupied units by price range and the
associated estimated monthly payment. The bottom chart shows the number of
rental units by bedroom size and the estimated average monthly cost.

How many owner occupied
units exist in Park County?“!

$1,788

1,637

Units/Payment
» &

674

Units Pmt
$250-$300,000

Units Pmt
$200-$250,000

Units Pmt
$150-$200,000

Units Pmt
$100-$150,000

Units Pmt
$50-$100,000

Units Pmt
$0-$50,000

How affordable is Park County rental housing?!*!

1,362

$1,263

$1,055

33

Units Cost Units Cost Units Cost Units Cost

Units Cost

Units Cost

Efficiency 1Bedroom 2 Bedroom 3 Bedroom 4 Bedroom 5 Bedroom

*No cost figure represents no data available.

[3] Dept. of Employment: 2017 Wyoming Inter-County Commuter Report
[4] datausa.io: Housing and Living Data (Derived from Census Data)
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Housing Stock

A
i n

challenges.

Park County average
housing age

41 Years

Park County ranks eighth in the state for new housing stock. Older
housing stock sometimes brings with it maintenance and aesthetic

(5]

How does Park County's housing
mix compare to other counties?!¢!

Unit Type Number of Units | Percent of Mix/Rank
Single Family 9,261 78.34% (7)
Duplex 362 3.06% (3)
Tri or Four Plex 538 4.55% (6)
Apartment 495 4.19% (16)
Trailer/Other 1,166 9.86% (17)

Wyoming's average
housing age

42 Years

Age of Housing!"!

51% of housing in
Park County was built
before 1980

Pre-1980 housing may not may not meet
current construction standards.

Year Built (Ra n‘lfab;“(;tn ) Percent of Mix

<1939 $180,300 (3) 9%
1940-49 $157,100 (5) 8%
1950-59 $188,300 (3) 8%
1960-69 $178,800 (5) 10%
1970-79 $204,900 (5) 16%
1980-89 $228,900 (2) 16%
1990-99 $265,500 (3) 15%
2000-09 $298,200 (1) 15%
2010-Present | $236,800 (6) 3%

*Data only available in 14 counties. 2010-Present available in 10 counties.

Careers and Cost Burden

7% of Park County households
spend more than half their
income on housing and

14% spend 31-50% of their

How does Park County's

household cost burden compare How much can

to other counties?®!

households afford?!°!

income on housing. 79% Percent of Area | Percent of Household
have affordable housing (less Median Income il oy Conn) Max Monthly Number of
than 30% of income spent on 0-30% 79% (7) Payment Households
housing). Park County ranks
seventh in the state for those 31-50% 14% (13) $0-313 780
having affordable housing.
g g Above 50% 7% (18)
$314-563 1,064
[10] -
Top 5 Industry Employers 5564813 1,315
Where do residents work, how much do they make,
and how much housing payment can they afford? $814-51,063 1,360
4,000
3,000 $1,064-1,375 1,713
2,000 I 5486 31,243 s667 $1,185 §1,007
1,000 I I ‘ I I I ‘ ‘ $1,376-2,188 3,412
Leisure & Health Services  Retail Trade Public Educational $2,189-3,438 1,561
Hospitality Administration Services
m # of Workers ~ m Monthly Wage  m Affordable Housing Payment (30% of Wage) $3,439-5,000 617
[5] [6] [7] [8] Wyoming Housing Database Partnership: Park County Housing Profile
[9] datausa.io: Housing and Living Data (Derived from Census Data)
[10] Dept. of Employment: Quarterly Census of Employment and Wages
Tax Exemption Reports - December 2016 17



Community Demographics

One adult needs to make

1,530 a month

to live without assistance.

How much monthly income does my family
need to live without assistance? [*4

County Rank 14

One Adult $1,530

Two Adults $2,495
Two Adults, 1 Child $3,474

Two Adults, 2 Children $4,400

Vulnerable populations are . 2]
populations that are at a disadvantage Vulnerable Populations

and include the elderly, the poor, . Percent/Number of Households
minorities, and children in single- Metric or Individuals (Rank)

family homes to name a few. This
chart depicts some of the vulnerable
populations in Park County. Higher Cash public assistance income 2.4%, 284 Households (4)

unemployment CO,Uld be ir.1dicative of Food Stamp/SNAP 4%, 470 Households (18)
a volatile housing market.

Supplemental Security Income (SSI) 3.8%, 453 Households (9)

Children in single-parent families 25% of Children (13)
Total Low Income Tax Credit Units 1.1%, 128 Units (9)
Assisted Living Beds .63%, 75 Beds (9)
Nursing Home Beds 1.64%, 194 Beds (8)
Population over 65 21.3%, 6,252 Persons (5)
Unemployment 4.7%, 751 Persons (13)
Park County has a higher share (13]
of unaffordable housing than Housing Costs as a Percent of Household Income, 2015*
Wyoming, but less than the
United States at 27.6%. 60% 1
47 .9%
Park County has a lower share 50% 1 °
of renters with unaffordable .
. . 1 7Y
housing than Wyoming and the 40% 35.7% 32.3%
United States at 19.1%. 30% A
* ACS five-year estimates used. 20% A
2015 represents average characteristics from

2011-2015; 2010 represents 2006-2010. 10% A

0% -

Park County, WY Wyoming u.s.

= Mortgage cost >30% of household income = Rent >30% of household income

[11] Wyoming Housing Database Partnership: Park County Housing Profile
18 [12] [13] Head Water Economics, Populations at Risk 2015 (Derived from Census Data)



2017 PROJECT PROFILES
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?RC FUNDING LOCAL MATCH FUNDING PRIVATE INVESTMENT JOBS CREATED BUSINESSES ASSISTED

19,070,734 *15,372,975 *31,997,000 304 § 21 ‘

BUSINESS READY ACRES WATER AND SEWER LINES BUSINESS ACCESS ROADS 3 BUSINESS READY BUILDINGS
362 46,764 LINEAR FEET 4,000 LINEAR FEET 80,980 SQUARE FEET

Jobs, private investment and infrastructure data are monitored until project evaluation closeout, which is generally three to five years after construction is complete.
Performance data for projects still under evaluation are based on projections.

DATE BRC | LOCAL
PARK COUNTY AWARDED | FUNDING | MATCH

Park County Fairgrounds Improvements

Construct a facility and other improvements to the Park County Fairgrounds. Status: Construction 2014 {45 2] VAL

George Farms Value-Added Dairy Feasibility Study
Local business economic development planning to assess the market potential of an expansion of 2013 $25,000 $16,761
George Farms Dairy. Status: Complete

Sleeping Giant Ski Area
Improvements including electrical upgrades and installation of a beginner's chair lift, snow-making 2009 $500,000 | $1,178,152
infrastructure and the west-side chair lift. Jobs: 35; Status: Complete

coDy DATE BRC LOCAL
AWARDED | FUNDING | MATCH

Cody Wyoming Authentic Products Facility Expansion
Construct a 3,500 square-foot expansion for additional meet preparation and smoker space for Wyoming 2016 $748,360 $346,836
Authentic Products. Jobs: 10; Status: Construction

Cody Mentock Park Universally Accessible Playground
Replace and install ADA-compliant playground equipment at Mentock park located at 901 Blackburn St. 2016 $150,000 $260,200
Status: Construction

Riley Ice Arena Spectator Seating
Replace and install new bleachers at the Victor J. Riley Arena located at 1400 Heart Mountain St. 2013 $46,180 $47,733
Jobs: 2; Status: Evaluation Period

Cody Laboratories Expansion - Warehouse Facility
Construct a 23,725 square-foot warehouse facility attached to the existing Cody Laboratories facility on 2012 $2,531,424 | $1,512,812
the south side of the west end of the existing structure. Jobs: 47; Status: Evaluation Period

Gunsmithing School Feasibility Study
Regional economic development planning to assess the benefits of creating a firearms manufacturing 2013 $25,000 $29,387
training facility in Cody. Status: Complete

Cody Stampede Revitalization

Enhance the Cody Stampede rodeo facilities located at 519 W. Yellowstone Ave. Specifically the project
will replace the front aisle wooden decking, the ramp leading into the grandstands and hand railing 2012 $242,451 $242,449
along with installation of a new roof, addition of 28 parking spaces that meet ADA requirements and
entranceway enhancements. Status: Complete

Wyoming Authentic Products Processing Facility
Construct a 6,000 square-foot value added beef processing facility for Wyoming authentic Products, LLC, 2012 $1,223,178 $141,800
a start-up company. Jobs: 14; Status: Complete

Eleutian Technology Corporate Headquarters
Construct a 10,000 square-foot building to facilitate the expansion of Eleutian Technology. 2010 $2,998,599 | $349,700
Jobs: 37; Status: Complete

Cody Light Manufacturing Building
Purchase a 12,000 square-foot building and 1.34 acres of land to attract manufacturers. 2010 $727,778 $81,135
Jobs: 4; Status: Complete

[[] Active Project [ ] Completed Project
Tax Exemption Reports - December 2016



PARK COUNTY

cony

DATE
AWARDED

BRC
FUNDING

LOCAL
MATCH

Infrastructure for Light Industrial Park

Install water and sewer infrastructure to the North Cody Light Industrial Area, which straddles Road 2AB 2007 $3,000,000 | $5,387,105
north of the Shoshone River and is accessible by rail. Jobs: 6; Status: Complete

Infrastructure for Airport Business Park

Engineering, site improvements and the installation of water, sewer and streets at a new airport business 2005 $1,500,000 | $2,423,447
park on property owned by the city of Cody. Status: Complete

Water, Electric (Fremont Motors and Others)

Extend city water and accessories (fire hydrants, etc.) and 600-amp, three-phase electrical service to a 2004 $133,718 $8,267

new 9.89-acre site. Jobs: 13; Status: Complete

MEETEETSE

DATE
AWARDED

BRC
FUNDING

LOCAL
MATCH

Rodeo Ground Improvements

Improvements to the Meeteetse Rodeo Grounds including shortening the arena on the east end allowing
for more pens and a feeding lane, narrowing the arena width, redoing the strip chute, installing a water
line, installing posts, panels, roping and return alleys, and installing underground electricity.

Status: Complete

2011

$43,886

$54,617

POWELL

DATE
AWARDED

BRC
FUNDING

LOCAL
MATCH

Gluten Free Oats Phase Il Build Out

Construct an 8,000 square-foot steel frame warehousing facility, additional grain storage facilities and a
grain receiving area to enhance the business development of Gluten Free Oats.

Jobs: 18; Status: Evaluation Period

2014

$946,404

$114,951

Gluten Free Oats Expansion- additional funding request
See Gluten Free Oats Expansion project. Jobs: 4; Status: Complete

2011

$267,795

$29,755

Gluten Free Oats Expansion
Construct a 2,880 square-foot concrete building to facilitate the expansion of Gluten Free Oats, LLC.
Jobs: 10; Status: Complete

2010

$450,000

$71,746

Infrastructure for Homestead Industrial Park

Construct roads, curb and gutter, sidewalk, waterlines, fire hydrants, sewer and storm water sewer
connections to a 30-acre site owned by Target Powell Valley, the economic development arm of the
Powell Valley Chamber of Commerce. Jobs: 6; Status: Complete

2006

$1,297,978

$183,165

Infrastructure for Gateway West Commercial Park
Develop infrastructure in a 24-acre mixed-use site at a key community gateway.
Jobs: 39; Status: Complete

2005

$1,500,000

$205,331

Infrastructure for Watertower West Development
Construct a collector street, with waterlines and sewer lines, which will access 12 commercial lots in a
mixed-unit development at one of the community's key gateways. Jobs: 39; Status: Complete

2004

$228,546

$73,018

[ Active Project  [] Completed Project
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2016-2026 Strategic Framework for

INCREASING WYOMING'S PROSPERITY

VISION

* Wyoming's industries are strong, diverse and expanding.
» Small business is a big deal.

» Wyoming is the technology center of the High Plains.

» Communities have the highest quality of life.

GDP GROWTH

STRETCH GOAL

Wyoming will outpace
the nation’s GDP growth
rate by a factor of two.

* Wyoming knows no boundaries.

STRATEGIES

THINK BIG

Industrial Development

+ Expand value-added
opportunities for at least
3 resource bases

* Increase industrial
readiness

* Increase jobs in
advanced industries
by 25%

* Increase average
earnings per job by 10%

UILDING BLOCKS

THINK SMALL

Business Development

» Grow jobs and

profitability of existing
businesses with special
attention to those that
create the highest
economic output

» Rank first in number of

new business starts per
1,000 employees

» Achieve 1-gigabit-per-

second internet service
in 75% of municipalities

THINK NEW

Technology Development

» Wyoming is a technology
center of the high plains

TARGETS

» Double number of
patents awarded

= Grow technology to
be the fourth largest
economic sector

+ Double SBIR grants
awarded

+ Increase score on
diversity index by 10%

THINK LOCAL

Community Development

» Increase livability of
communities

» Increase total property
and sales tax collections
by 35%

= Rank in the top five for
well-being

* Increase lodging and
tourism related sales
tax revenue generated
by 35%

THINK GLOBAL

International Development

= Increase investment in
Wyoming

» Increase international
trade

= Double foreign direct
investment in Wyoming

= Increase Wyoming
exports by 50%

B KEY INITIATIVES

LEADERSHIP/CIVIC DEVELOPMENT
& THE ROLE OF PUBLIC POLICY

INFRASTRUCTURE DEVELOPMENT

WORKFORCE DEVELOPMENT

QUALITY OF LIFE

ENTREPRENEUR DEVELOPMENT

EXISTING BUSINESS
DEVELOPMENT

NEW BUSINESS RECRUITMENT

Wyoming communities leverage
policies and partnerships in an
efficient regulatory environment.

Wyoming is connected and business ready.

Wyoming’s workforce is educated
and ready for the future.

Wyoming’s communities are destinations
where people want to live and work.

Wyoming’s entrepreneurs innovate, create,
and compete in the global market.

Wyoming businesses are growing and thriving.

Wyoming attracts world-class companies
through its extensive networks.

Updated December 5, 2017

.|
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BUSINESS COUNCIL

WHAT DRIVES US

We communicate and

we are a team.

We are flexible, collaborative
and get the work done.

We work in an environment of
integrity, support and pride.

We make change happen
and we are leaders.
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National/International Trade and Investment

Current Quarter
FY19Q1 Accomplishments/Goals

1. Project Pacific (face-to-face visit in September).
2. International trade rep on board (Approximately Sept. 1).
3. Taiwan trade mission (late June-early July) - Brandon Marshall and Wyoming Malting.
4. Market development manager hired (Will Hardin).
5. Hire an international trade manager (expected to be filled by time of Cody Board meeting).
6. Continue development/implementation of SF108 initiatives (quick wins and long-term goals).
e  Project Beef to Taiwan/trade mission (first week of October)
e  USDA-inspected regional meat processing plant study (how we're going to accomplish 20-year vision)
e State-branded program redevelopment and deployment (File link)
7. Trade Show Incentive Grant program expansion to include service companies ("Market Expansion Grant"). (File link)
Looking Ahead
FY19Q2 Goals
1. Continued efforts on Project Pacific.
2. International trade rep up and running.
3. Continue development/implementation of SF108 initiatives (quick wins and long-term goals).
4. Continue with STEP 6 plan.
5. SHOT Show preparation

Wyoming Products

Current Quarter
FY19Q1 Goals/Accomplishments

1. Continue Grown in Wyoming/Made in Wyoming membership recruitment/program awareness efforts while planning for state-
branded program and website project.

2. State Fair: Wyoming craft brewing "People's Choice Awards" event Friday, Aug. 17.

3. State Fair: Wyoming Mercantile (Made in Wyoming) and state farmers market.

Looking Ahead

FY19Q2 GOALS

1. Continue Grown in Wyoming/Made in Wyoming membership recruitment/program awareness efforts while planning for state-
branded program and website project.

2. Work with ENDOW Sustainable Harvest to communicate 20-year vision, and begin discussions about short-term wins, long-
term goals.

3. Implement farm wall project?: On hold until back to full staff.

Advisory Committees - September 2018
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Business Recruitment

Current Quarter
FY19 Q1 Accomplishments
e Continued connection to companies contacted through sales funnel efforts.
e Email marketing efforts, Linkedln Connection (Will Hardin)
e  Picking up the phone
e High-value targets, qualified leads, or connection to UW
e 86 Prospect list sent to WEDA for contact and further marketing
e  Wind Energy Development — Recruitment efforts
e  Prospect follow-ups from WindPower Expo
e  Summer Hosting
e Hosted a new transportation manufacturing company in Cheyenne and Casper, July 2018
e  Continued SHOT Show prospect follow-ups

Looking Ahead
FY19 Q2 Goals
. Filling Recruitment Manager Position
e Job description approval this week, hiring before end of Quarter 1
e |AMC Conference - Philadelphia
e SHOT 2019 Planning
e  Splitting SHOT into two parts - existing companies (market development) vs. Recruitment
e ROl Contract - Annual contract for prospecting
e  Scoping out the year - recruitment missions, as well as two trade shows
e Successful attendance at CANWEA trade show
e Goal of 5 new wind energy contacts
e Follow-up with previous year contacts, and AWEA meeting follow-ups where available
e  Refresh of Funnel Concept
e New strategies
e  Formalized timing for passing leads on to WEDA (or not)
e New knowledge from recruitment manager.

Advisory Committees - September 2018



Business Recruitment

Current Project Updates

Project Pumpkin - Transportation manufacturer - Casper & Cheyenne - Casper is working closely at this
time, company is also beginning process of consultant search to decide if/where a site happens.
Machinery Manufacturing Company Relocation (Project Two Cities) — 30 initial jobs, expansion to 400
inyear5
Aviation Interiors Manufacturing Facility (Project Aviate) - 19 jobs initially, 60 in year 5. 15,000 sft
e Cheyenne LEADS is point of contact for company — no recent update.
Art and School Supply distribution company — 20 Jobs, 40,000 sft.
e  Project on-hold for one year.
German Industrial Equipment Manufacturer; seeking first US location
e Planning 2018 visit - still in regular contact
Project Thunder — recreation transportation equipment manufacturer — major project — up to 2,000
jobs (over five years), multiple 90k-120k square-foot facilities
e  Received regional proposals from communities
e Held conference call with company representative in early March
e WY presentation to company in April at HQ
e Company will alert the WBC of status of project once subsidiaries have fully reviewed
proposals.
Computing / Programming Center (Project Cloud) — Project has again delayed indefinitely.
Project Western - No Wyoming location being considered.
Project Ash - Large data center operator - Cheyenne only search, assisting leads. Beginning
approximately 14 MW - ColLocation Operator that we've had contact with for several years.
Project Alpha - Chemical Manufacturing - Very large multinational company. Project is in planning
stages - working with local EDO and companies to outline full project.

Advisory Committees - September 2018



Sector Strategies

Current Quarter
FY 2019 Q1 Accomplishments/Goals
e Next Generation Sector Partnerships Framework
e  Continue to work with communities on launching their sector partnerships
e Launches will be held end of August — November 2018
e  Begin technical/administrative assistance for partnerships
e  Business Retention and Expansion Strategies
e Work with Partnerships on weaving BRE strategies into Next Gen Framework
e Qutdoor Recreation Industry
e  Continue to work with Tourism Toolkit Group and Outdoor Rec Subcommittee
e  Continue to work with ENDOW's Tourism/Outdoor Recreation Team

Looking Ahead
FY 2019 Q2 Goals
e Next Generation Sector Partnerships Framework

e  Continue to work with communities on launching their sector partnerships

e The majority of regional launches will occur in October/November 2018

e  Continue technical/administrative assistance for partnerships

e Begin working with WWDC and Staff Support Team on future visioning of Next Gen in Wyoming
e  Business Retention and Expansion Strategies

e Work with Partnerships on weaving BRE strategies into Next Gen Framework
e Qutdoor Recreation Industry

e  Begin to work with Tourism Toolkit Group's Outdoor Rec Subcommittee

e  Continue to work with ENDOW's Tourism/Outdoor Recreation Team

Advisory Committees - September 2018
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Placemaking

Current Quarter
FY19Q1 Accomplishments

Goshen County — 6 hour deep dive course

Funded Cody Museum Play Area

Funded Ten Sleep Community Garden Placemaking

Rock Springs Putt Putt Golf opened — 1156 visitors signed up since June 2

(See linked file for detailed examples)

Looking Ahead
FY19Q2 Goals

Hot Springs County Training

More Outreach to communities

Complete other training, as requested

Provide technical assistance for communities who have completed the training
Act as a conduit for placemaking projects and share ideas around the state.
Fund 3 projects

Community Review Process

Current Quarter
FY19Q1 Accomplishments

Story, WY Review completed, Phase | report distributed
Ripple Effect mapping completed in Rawlins, Baggs, Green River, Cokeville
Completed Community Readiness Checklist

Looking Ahead
FY19Q2 Goals

Applications for fall reviews being accepted
Re-work application process

Housing Toolbox

Current Quarter
FY19Q1 Accomplishments

Success Stories — WYFHOP — videotaping complete

Looking Ahead
FY19Q12Goals

A-10

Statewide housing summary report w/ comparisons

Strategic Planning session with Community Builders — Aug. 22
Community Builders Leadership Institute in WY — Sept. 26-28
Neighborworks Team — Training Oct. 11 - 14

Education about importance of housing, issues, etc.

Success Stories — WYFHOP

Advisory Committees - September 2018
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Community Tourism Toolbox

Current Quarter

FY19Q1 Accomplishments

e Action Plan finalized

e Visit Casper agreed to assist with Front-line training video

e Meeting with, SPHS, WOT, WYDOT on statewide sign questions/request

Looking Ahead

FY19Q2 Goals

e Micro-grant program to assist communities with community tourism projects
e  Educational materials for front-line training

e  Front-line training marketing plan

e  Sign plan with other state agencies

Advisory Committees - September 2018 A-11
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Business Development and Innovation Zones

Current Quarter

FY19Q1 Accomplishments/Goals

e  Updated 3-zone-type model based on ENDOW executive council revisions, discussions with DEQ, internal alignment
e Regional Opportunity Areas, Industrial Focus Zones, Industrial Focus Zones
e  Pathways to zonehood
e  Pilot ICs, example IFZs

Innovation Centers

Start | Grow | Build
+ Technology infrastructure

+ _Physical space
+ Community amenities and
Industrial Focus Zones s .
Add Value | Recruit | Expand ’ :Ench:s:on ".‘ e st
+ ~Specific infrastructure for targeted PR RN TORCe
industries

* Pre-permitting

0"“2‘ Large loan program
@?/ Branding and marketing
’(\i\\;!“ ~Statewide and local networking
L

Mentorship

Professional services and infrastructure

Statewide and local networking

Regional Opportunity Areas

Industry Focused Solutions | Collaboration Marketing and branding
*+ Industry led partnerships

* Tools to build industry and the people they need

+ A foundation for pathways

e Facilitated feedback and council-wide consensus from the Executive Council on BDIZ criteria
e Incorporate into August report

Looking Ahead
FY19Q2 Goals
e  Establish foundations in ROAs
e Take first steps on the path to zonehood
e Develop Action Plans and Applications for ICs and IFZs
e Components:
e  Staffing, Resources, Funding, Application Process that leverages data from RA and communities
e Involved:
e  State agency led, with input from communities
e  Process and applications approved by ENDOW

Opportunity Zones

Background

Opportunity Zone Criteria

Criteria for opportunity zones are the same as for New Market Tax Credits. In general, they must be considered low income
communities, meaning that they must be census tracts that have income at or lower than 80 percent of state median income or
poverty greater than 20%.

A-14 Advisory Committees - September 2018
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Opportunity Zones

For states with more than 100 low income census tracts, governors may designate up to 25 percent of the total number of low
income census tracts. For states with less than 100 low income census tracts, the governor can designate up to 25 tracts. Wyoming
has less than 100 qualifying tracts, so may designate up to 25 as Opportunity Zones.

A population census tract that is not a low-income census tract may be designated as a qualified opportunity zone if the tract is
contiguous with a low-income census tract that is designated as a qualified opportunity zone, and the median family income of the
tract does not exceed 125 percent of the median family income of the low-income census tract with which the tract is contiguous.
Not more than 5 percent of the population census tracts designated in a state as a qualified opportunity zone may be designated
under this qualifying adjacent tract criteria.

Designations are good for 10 years.

Effects
A taxpayer can defer capital gains taxes by reinvesting gains in a qualified opportunity zone fund.

A qualified opportunity fund is any investment vehicle which is organized as a corporation or a partnership for the purpose of
investing in qualified opportunity zone property that holds at least 90 percent of its assets in qualified opportunity zone property.

Qualified opportunity zone property includes:
e  Property within an opportunity zone
e  Stock or equity in a qualified opportunity zone business

A qualified opportunity zone business is a trade or business whose owned or leased property is in a qualified opportunity zone.

Qualified opportunity funds can have other investments, but they will not qualify tax payers for the tax deferments.

What's happened so far
December 2017 April 2018
« Tax Cuts And Jobs « Governor Mead’s
Act is signed, nominations are
Opportunity Zones submitted to U.S.
are created Treasury
March 2018 May 2018
« Input gathered « The U.S. Secretary
from communities of Treasury
certifies
Wyoming's

Opportunity Zones

Opportunity Zones in Wyoming
25 Wyoming Opportunity zones were certified by the U.S. treasury in May 2018. They offer a diverse portfolio of opportunity for

investors.
Geographic » Cities, towns and rural areas
diversity « Statewide distribution

« Businesses - startups, expansion and
Arange of recruitment

investment « Real estate
opportunities

« Infrastructure
« Research

Advisory Committees - September 2018 A-15



Opportunity Zones

See the interactive map with specific zones here.
Wyoming Opportunity Zones by County

Current Quarter

FY19Q1 Accomplishments/Goals

e Opportunity Zones Overview

e  Publicize nominations

e Work toward attracting investment to designated opportunity zones
e  Establish model for use in Wyoming

e Hope to receive IRS guidance on how to use Opportunity Zones

Looking Ahead
FY19Q2 Goals

e Work toward attracting investment to designated opportunity zones
e  Establish model for use in Wyoming

Upstream Oil & Gas Diversification

Current Quarter

FY19Q1 Accomplishments/Goals

e  Education Energized severance reduction concept gathering momentum in ENDOW
e UW graduate assistants working on economic analysis for this concept

e  Plan to meet with O&G execs, leveraging this discussion

A-16 Advisory Committees - September 2018
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Upstream Oil & Gas Diversification

Looking Ahead
FY19Q2 Goals

e Continue implementation of recruitment strategy starting with peers of prospective companies, continuous

e Timeline:

Upstream Oil and Gas Recruiting Timeline

ACTIVITY START RESPONSIBLE

Project Start

Present Concept to WBC Staff and Board, Get Feedback

Create Target Company List

Wyoming Contacts Within Target Companies

Schedule Exploratory Concept Meeting with Wold

Exploratory Concept Meeting with Wold

Meet with C-Suite Executives of at Least Two Prospective

Companies

Prepare a Report on Efficacy of Plan to Date

Evaluate Recruitment Results, Determine Next Steps

Wind Energy Website

11/1/2017
11/1/2017
11/15/2017
12/18/2017
1/1/2018
2/27/2018

4/16/2018

10/31/2018

12/1/2018

12/6/2017
11/30/2017
12/31/2017
2/15/2018
2/27/2018

10/31/2018

11/31/2018

12/31/2018

Sarah

Sarah

Will and Kayla
Sarah

Sarah, Team

Sarah, Team

Sarah

Team

Current Quarter
FY19Q1 Accomplishments/Goals
e 23 companies and counting!
http://wyomingbusiness.org/industry

e 772 pageviews

e 268 service companies

e 327 company directory
e  Positive feedback from developers
e Survey service companies
e Develop timelines and RFP board
e Launch timelines

Looking Ahead
FY19Q2 Goals
e Launch RFP board

e  Continued promotion to developers, service companies and communities
e Maintain and update timelines as new submissions are made

e Track metrics of success
e  Expand to other industries

Advisory Committees - September 2018
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Kickstart Wyoming

Current Quarter
FY19Q1 Accomplishments/Goals
e Qverview
e Delivered July 1st Deliverables
¢  Coordination of Business Permits
e  Startup-Wyoming Investments
e  Establish working model for startup pathways
e Single point-of-entry
e  Services, mentorship, networking, events, facilities for lifestyle and high-growth companies
e Adopt rules for SBIR phase | and Il matching, Kickstart Grants, WYRIP Program (using emergency rules process)
e  Establish first iteration program processes (application, approvals, contracts, etc.)
e  Hire Startup Economy Coordinator
e Convert non-profit to startup entity

Looking Ahead

FY19Q2 Goals

*  Go live with startup website

e Develop action plans for Innovation Centers

A-18 Advisory Committees - September 2018


https://wybiz-my.sharepoint.com/:p:/g/personal/publico4b_wbcgov_net/EZbTiNG6M6RBklWEMpjG0toBjlh11zOFcSXreu_baGVz1Q?e=IO0sic
https://wybiz-my.sharepoint.com/:b:/g/personal/publico4b_wbcgov_net/Ecp5xYqhr5JFnYsPOWzJA3gBhVxhg24S_zg-rcHKsMlnCQ?e=h2bWfI
https://wybiz-my.sharepoint.com/:w:/g/personal/publico4b_wbcgov_net/ERlXaZvxI-lNj70QpVCcOFQB0Vy7Pvx4b1Fa4UZi0xZzjw?e=Nec92C

THIRANT

RES




™



WYOMING BUSINESS COUNCIL
FY2018 Comments on Financial Statements
The year ended June 30, 2018 - UNAUDITED

Budget Summary
o FY2018 is the second of two years in the 2017-18 biennium which started July 1, 2016.
General Funds — the % of expenditures and encumbrances ended the quarter at 82% of budget.
Federal Funds - the % of expenditures and encumbrances ended the quarter at 80% of budget.
Primary Agency Funds - the % of expenditures and encumbrances ended the quarter at 84% of budget.
Total Community Development/BRC/Mainstreet available funds per the Financial Statements as of
06/30/2018 are $10.36 million.
e Currently, the Business Ready Community Program has $6.03 million in projects approved by WBC
board and SLIB but not yet encumbered; as those grants agreements become effective, they will be
encumbered. The funds available for BRC projects is $5.23 million.

Available Cash Balances
e Economic Development fund has $32.80 million in cash after obligations; year-to-date receipts total $1.18
million, which is comprised of principal and interest payments received on loans and investment income
earned through the State Treasurer’s office on the cash in the fund.
¢ Rural Rehabilitation fund has $4.46 million in cash after obligations and year to date receipts of $105.8
thousand in investment income earned through the State Treasurer’s office on the cash in the fund.

Loans Receivable
e Total loans outstanding, net of allowances, are $25.40 million as of 06/30/2018; total principal and interest
received since 7/1/2017 is $1.55 million.

Governor’s Office Funds

e The available cash balance in the petroleum violation escrow funds is $3.84 million.

Budgeted Expenditures

¢ Grants make up 68% of the budget, followed by non-operating expenses/loans of 18%.

Budgeted Expenditures

e Grant expense and encumbrance ended the fiscal year at 80% of the budget, due primarily to timing of
grants.

¢ Non-operating expenses/loans and encumbrances ended the fiscal year at 84% of the budget, due
primarily to timing of loans.
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WY.OMING BUS.INESS COUNCIL
2>’ Financial Update

— BUDGET SUMMARY - ALL FUNDS (BFY 17/18 appropriation) ——

FY2018 BALANCES

Loans Receivable

Balances as of 6/30/18 Net Balance
FY 2018 - year to date for the period: 07/01/17 - 06/30/2018 OPTIMUM >>> 100%
% EXPENDED & Economic Disaster loans $6,666,504
PROGRAM BUDGET SUMMARY BUDGETED EXPENDED  ENCUMBERED BALANCE  ENCUMBERED
/BUDGETED
Bridge loans $71,751
General Funds
Business Development $1,423,117 $1,237,173 $56,803 $129,141 91% Mainstreet loans $20,507
Strategic Initiatives $3,817,254|  $1,346,536 $2,368,873 $101,845 97%
Amendment IV loans $84,741
Regional Offices $961,848 $824,844 $17,035 $119,969 88%
Natural Gas $229.889
Community Development $425,923 $323,090 $1,330 $101,503 76% Infrastructure loans ’
Business Ready Communities $50,595,397 | $18,382,658 $21,963,164 | $10,249,575 80% WyoTech loan $4,900,000
Main Street $547,863 $407,217 $136,381 $4,265 99%
BRC loans $12,182,113
Executive & Board of Directors $783,070 $675,292 $60,933 $46,845 94%
Performance & Planning $614,597 $562,733 $21,600 $30,264 95% ARRA SEP loans $815,241
. . o
Communications & Marketing $445,137 $319,136 $5,540 $120,461 73% Ul (§74,354)
Human Resources $268,867 $233,864 $18,040 $16,963 94%
$25,396,392
Finance & Administration $717,555 $586,839 $70,100 $60,616 92%
$60,600,628 | $24,899,382 $24,719,799 | $10,981,447 82%
o0 o
Federal Funds Governor’s Office
CDBG Program $5,847,415 $1,295,984 $3,779,178 $772,253 87% Funds = 53. ,83 ?’322
Petroleum Violation
State Energy ) () Escrows
Repurposed ARRA funds $585,109 $140,096 $8,769 $436,244 25%
State Energy $321,475 $220,842 $62,247 $38,386 88% ) .
Conservation Program Business Ready Community program has
$6.03 million in projects approved but not
State Trade and Export o M .
Program (STEP) $248,307 $81,338 $24,246 $142,723 43% encumbered, and $5.23 million in available
funds.
$7,002,306 | $1,738,260 $3,874,440|  $1,389,606 80%
Primary Agency Funds (See Terms on back for descriptions) Avail. Cash Balance Year-to-date Receipts
Economic Loan
Development and Large $13,582,513 | $11,513,043 $97,471|  $1,971,999 85% $32,802,611 $1,175,293
Projects (fund 039)
Wyoming Business Council
$53,076 $33,685 $0 $19,391 63% $258,428 $25,309
(fund 085)
Rural Rehabilitation (fund 499) $317,890 $41,381 $0 $276,509 13% $4,456,838 $105,752
$13,953,479| $11,588,109 $97,471(  $2,267,899 84%
TOTAL $81,556,413 | $38,225,751 $28,691,710 $14,638,952 82%

Lyndsay Orr, CPA
Accounting Manager

lyndsay.orr@wyo.gov | 307.777.2849

BUSINESS COUNCIL

Learn more about Wyoming Business Council Financials at wyomingbusiness.org/boardbook.




— BUDGETED EXPENDITURES BY FUNDING SOURCE

2%

[

= Personal services

18% = Support services

= Central data services

. Grants

= Non-operating expenses

= Professional services

— LINE ITEM EXPENDITURE SUMMARY

$533,189 $246,477 $6,635 $11,101,064  $2,385,112 $366,474

100%
90%
80%
70%
60%

a0%  S4712325  ¢1387,729  $72226 5500995 $14,854,085 94,629,032

30%
20%
10%

0%

Central Non-
Personal Support . .
. . data Grants operating | Professional
services services . .
services expenses services
m Balance $533,189 $246,477 $6,635 $11,101,064 $2,385,112 $366,474

W Budget $4,712,325 $1,387,749 $72,226 $55,900,995 $14,854,085 $4,629,032

TERMS LOANS

Budgeted - Year two of two in the biennium budget ARRA SEP loans - for energy efficiency projects
Encumbered - Funds are committed for a specific purpose BRC Loans - from BRC to a public entity

Expended - Funds have been spent Amendment IV Loans - Pre-Challenge Loan Program
Federal Fund - Department of Energy, Housing and Urban Development, Bridge Loans - Participation w/ bank

C Fund -
ommeree Funes Economic Development Loans - for industry disasters (excl. natural disasters)

General Fund - A iated by the Wyoming Legislat biennium budget .
[FARIANELE 37 I Bty gL S eI I PR Main Street Loans - Participation w/ bank

Agency Funds - Special funds that fi d year t
gency e Natural Gas Infrastructure - for Natural Gas Fueling Stations

039 Challenge Loan - Economic Development Loans

085 Shared with Tourism - selling Wyoming First Program and
Tourism sales

499 Rural Rehab - Farm Home Administration Funding for
rural development

Lyndsay Orr, CPA
Accounting Manager

lyndsay.orr@wyo.gov | 307.777.2849

BUSINESS COUNCIL

Learn more about Wyoming Business Council Financials at wyomingbusiness.org/boardbook.
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WYOMING BUSINESS COUNCIL

BUSINESS READY COMMUNITY OVERVIEW

BRC Application and Program Summary

Applicant

BRC Applications Received June 1, 2018

Project

Type

Request

Staff

Recommendation

Page

Number

1. Cody Gunwerks Grant Business Committed | $ 3,000,000 | $ 3,000,000 C-7
1. Cody Gunwerks - Loan Business Committed | $ 3,000,000 | $ 3,000,000 C-7
2. Goshen Care JPB Evergreen Plaza Assisted Living Business Committed | $ 3,000,000 | $ 3,000,000 C-11
3. Buffalo, City of Tech Park - balance of request CD - Readiness $ 800,000 | $ - C-15
4. Gillette, City of Fiber Improvement Resubmit CD - Readiness $ 1,440,256 | $ - C-21
5. Powell, City of Powell Conference Center CD - Readiness $ 2,623,724 | $ 2,623,724 C-25
6. Sundance, City of Old Stoney Restoration Shortfall CD - Readiness $ 300,000 | $ 300,000 C-29
7. Big Horn County Antelope Butte Mtn Recreation Area CD - Enhancement | § 185,600 | $ 185,600 C-35

Awards are contingent on the satisfactory execution and administration of previous grants or loans by an
applicant. Other contingencies, if any, are defined in the project descriptions. The office of the Attorney
General conducts a review of applications that are Business Committed, that have a loan component, or
any extenuating circumstances.

FY19 Q1 Allocation Plan

- - Amount Available Option 1 . Option 2
Applicant Project . Fund BC w/in
Requested Allocation . Fully fund BC

allocation (90%)
Cody, City of Gunwerks Business Committed-grant | $ 3,000,000 S 2,700,000 | S 3,000,000 | $ 3,000,000
! Business Committed-loan | $ 3,000,000 | $ 5,173,951 | S 2,700,000 | $ 3,000,000 | $ 3,000,000
Goshen Care JPB |Assisted Living Business Committed-grant | $ 3,000,000 S 2,700,000 | S 3,000,000 | $ 3,000,000
Buffalo, City of  [Tech Park Comm Dev (Readiness) S 1,844,410 S -1s -1S -
Gillette, City of  |Fiber Improvements [Comm Dev (Readiness) S 1,440,256 S -1s -1s -
Powell, City of Conference Center |Comm Dev (Readiness) S 2,623,724 $ 2857952 S -1s -1s 2,623,724
Sundance, City of [Old Stoney Comm Dev (Readiness) S 300,000 e S -1s -1s 300,000
Big Horn County |Antelope Butte Comm Dev (Enhancement) | $ 185,600 S -1s -1s 185,600
Cowley, Town of [Community Center |Comm Dev (Enhancement) | $ 230,405 S -1s -|s -
Planning S -ls 51,050 | $ -1s -1$ -
TOTAL REQUEST $ 15,624,395 | $ 8,082,953 | $ 8,100,000 | $ 9,000,000 | $ 12,109,324
$ (17,047)| $  (917,047)| ¢  (4,026,371)

Community Grant and Loan Committee - September 2018 C-5



FY19 Qtr 1 - Option 1

Project Type Percentage Base Quarterly Carry F OFWard from Total Available Fund BC @ 90% Eolic Lk
Allocation Previous Quarter Next Quarter
Business Committed 45%| S 2,297,264 | $ 2,876,687 | $ 5,173,951 | $ 5,173,951
Community Development 54%| S 2,756,716 | S 101,236 | S 2,857,952 | $ 2,857,952
Planning 1%| $ 51,050 | $ -1S 51,050 | $ 68,097 | S 17,047
S 5,105,030 $ 2,977,923 $ 8,082,953 $ 8,100,000

Project Type

Percentage

Base Quarterly
Allocation

FY19 Qtr 2 - Option 1

Carry Forward from
Previous Quarter

Total Available

Borrow/Carry -
Next Quarter

Business Committed 45%| S 2,297,264 S 2,297,264
Community Development 54%| S 2,756,716 S 2,756,716
Planning 1%| $ 51,050 | S (17,047)| $ 34,003

TOTALS

Project Type

100%

Percentage

S 5,105,030 $

Base Quarterly
Allocation

(17,047)

FY19 Qtr 1 - Option 2

Carry Forward from
Previous Quarter

$ 5,087,983

Total Available

Fund BC @ 100%

Borrow/Carry -
Next Quarter

Business Committed 45%| S 2,297,264 | S 2,876,687 | $ 5,173,951 | $ 5,173,951

Community Development 54%| § 2,756,716 | $§ 101,236 | S 2,857,952 | $ 3,723,949 | $ 865,997

Planning 1%| $ 51,050 | S -1S 51,050 | S 102,100 | S 51,050
$ 5,105,030 $ 2,977,923 $ $ 9,000,000 917,047

Project Type

Percentage

Base Quarterly
Allocation

FY19 Qtr 2 - Option 2

Carry Forward from
Previous Quarter

Total Available

Borrow/Carry -
Next Quarter

Business Committed 45%| S 2,297,264 S 2,297,264
Community Development 54%| S 2,756,716 | S (865,997)| $ 1,890,719
Planning 1%| S 51,050 | S (51,050)| $ -

$ 5,105,030 (917,047) $ 4,187,983

FY19 Qtr 1 - Option 3

. Base Quarterly Carry Forward from . Staff Borrow/Carry -
Project Type Percentage Allocation Previous Quarter fotatAvailsble Recommends Next Quarter
Business Committed 45%| S 2,297,264 | $ 2,876,687 | $ 5,173,951 | $ 9,000,000 | $ (1,218,605)
Community Development 54%| S 2,756,716 | $ 101,236 | S 2,857,952 | $ 3,109,324 | $ (2,756,716)
Planning 1%| $ 51,050 | S -|s 51,050 | $ -1 (51,050)
$ 5,105,030 $ 2,977,923 $ 8082953 $ 12,109,324 $  (4,026,371)

Project Type

Percentage

Base Quarterly
Allocation

FY19 Qtr 2 - Option 3

Carry Forward from
Previous Quarter

Total Available

Borrow/Carry -
Next Quarter

Business Committed 45%| S 2,297,264 | S (1,218,605)| $ 1,078,659
Community Development 54%| S 2,756,716 | $ (2,756,716)| S -
Planning 1%| $ 51,050 | $ (51,050)[ $ -

S S (4,026,371) S 1,078,659

Community Grant and Loan Committee - September 2018




CITY OF CODY
GUNWERKS MANUFACTURING

FACILITY

$3,000,000 BRC Business Committed
Grant and $3,000,000 BRC Loan

Staff Recommendation: Fund as requested

Project Description

The city of Cody requests a $3 million Business Ready Community
(BRC) Business Committed grant and a $3 million BRC loan to
construct a 36,080 square-foot manufacturing facility for the
expansion of Gunwerks firearms production. The proposed facility
will incorporate 6,600 square feet of warehouse space, 19,000
square feet of manufacturing, 1,500 of retail space and 9,000
square feet of office space. The building will be built on five acres
purchased by Gunwerks and valued at $265,000, on the north side
of Cody. The building will be situated on the property to allow for
future expansion. Forward Cody, the local economic development
organization, will own the building and the land (via a warranty
deed). Gunwerks will lease the building and land from Forward Cody
and the land value and lease payments will be credited towards the
future purchase.

The Business

Gunwerks was launched in Burlington, Wyoming in 2008. The
business was founded by Aaron Davidson, CEO and Mike Davidson,
Director of Manufacturing Operations, both are passionate about
developing a precision shooting system. The business designs and
manufactures high precision long range shooting systems including
the rifle, optics, rangefinder and ammunition. Gunwerks also offers
a series of training programs for long range shooters at a location
in Burlington and other locations around Cody. The training classes
are typically one day but there are three levels of training to provide
customers the opportunity to gain experience and a comfort

level with their rifle. The business markets their shooting systems
internationally.

The business is currently located at 2301 Lt. Childers St., which is
11,500 square feet and was adapted from the building’s original use
a business incubator. This project will allow Gunwerks to vertically
integrate and build their own rifle components. The expanded
workspace will allow for upgraded equipment to better fulfill the
needs of the business and its customers.

Community Grant and Loan Committee - September 2018



Project Goals and Public Benefits
¢ Creation of 52 jobs with benefits package by end of Year 5.

¢ Increase payroll over $3,000,000 by the end of Year 5.
e Retain 58 current positions.

e Provide the business an opportunity for consolidation and possible relocation of corporate officers
from Salt Lake City.

e The fourth company in Cody to employ over 100 people in the manufacturing industry.

e Over $5 million in capital investment by Gunwerks in new equipment to meet the needs of their
customer base.

* Increase in value added Wyoming products, manufactured and built in Cody.

Lease and Loan Recapture

Forward Cody will own the building and will lease it to Gunwerks on a triple-net basis for the rates shown
in the table below. Lease payments will cover the debt service. Gunwerks will have option to purchase the
building between years 6 and 20.

Lease Payment Schedule
Term  Annual Lease Rate Monthly Payment

Years 1-5 $154,416 $12,868

Years 6-10 $169,858 $14,155

Years 11-15 $186,843 $15,570

Years 16-20 $205,528 $17,127

Total $3,583,225

The city of Cody is requesting $3,000,.000 BRC Io:?m BRC amount $ 3,000,000
to match the grant funds. The loan will be amortized  |cash Match (BRC Loan) $ 3,000,000
over 30 years at a rate of 1.5%. The loan will add In-Kind Match $ 265,000
$124,917 in interest payment to the WBC account Total eligible project cost $ 6,265,000
over the life of the loan. The loan will be personally BRC % of total eligible project costs 48%

Local % of total eligible project costs 52%

guaranteed by Gunwerks officers. After the loan —

payment has been paid, any surplus lease payment

Land Acquisition Costs

funds will be used in the Forward Cody Economic Land (In-Kind Match) $ 265,000
Development fund. Non-Construction Costs

Cost estimates were prepared by Point Architects grchltectural and Engineering fees 5 358,000

o . ther fees (surveys, tests, etc.) $ 7,500

and the building cost per square foot is $173.64. Project inspection fees $ 10,000

) Construction Costs
Staff Recommendation Site work $ 871,200
Staff recommends funding as requested contingent Bgilding Closmptone”“’ S 285950
. . ectrical dystems ,

Upor] the bu.smess: securing the necessary Mechanical, plumbing, HVAC systems $ 304,192

equipment financing. Landscaping S 35.000

.. Foundation and/or Structural Framing system $ 2,829,048

Attorney General Opinion Interior Finishes 5 782,000

Pending Fire. Protec.tion $ 145,158

Contingencies (7%) $ 371952

Total Uses $ 6,265,000

Community Grant and Loan Committee - September 2018



Project Overview

space.

City of Cody - Gunwerks

The city of Cody is requesting $3,000,000 Business Ready Community (BRC) Business Committed grant
funds and $3,000,000 BRC loan funds to construct a 36,080 square foot manufacturing facility for the
expansion of Gunwerks firearms production. The proposed facility will incorporate 6,600 square feet of
warehouse space, 19,000 square feet of manufacturing, 1,500 of retail space and 9,000 square feet of office

Project Budget

Projected Grant Expenditure Schedule

Performance

Measures

Description BRC Match Total
BRC Loan In-Kind
Land $ 265,000 | $ 265,000
Non-Construction Costs $ 187,750 | $ 187,750 | $ - $ 375,500
Construction Costs $ 2,812,250 [ § 2,812,250 | $ - $ 5,624,500
Total Project Cost $ 3,000,000 [ $ 3,000,000 | $ 265,000 | $ 6,265,000
Percentage BRC of all cash: 48%
Measure Quantity Notes
Businesses Assisted 1 Gunwerks
Return on Investment 2.15%
Loan Repayment $ 3,124,918

Revenue Recapture

$7,735 (WBC)
$29,498 (Local)

Increases by 10% every five years

Project

Infrastructure

County Median Wage $ 40,040

Median Wage of Jobs Created $ 60,363 |Median wage at Year 5

Jobs to be Created (5 Year Projection) 52

Jobs to be Retained 58 Number of employees at project start
Additional Investment $ 5,034,600 |Equipment purchase over 5 years

Acres Developed 5 Gunwerks land purchase and In-Kind match
New Building Construction 36,080 Square feet

Cost/Square foot $ 173.64

Community Grant and Loa

n Committee - September 2018
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WYOMING BUSINESS COUNCIL
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. ‘_Mﬁ-jfza =], GOSHEN CARE CENTER
JOINT POWERS BOARD
EVERGREEN PLAZA ASSISTED LIVING

$3,000,000 BRC Business
Committed Grant
Staff Recommendation: Fund as requested

Project Description

The Goshen Care Center Joint Powers Board (JPB) requests a

$3 million Business Ready Community (BRC) Business Committed
grant to construct a 23,980 square-foot 30-unit assisted living facility
on a 3-acre site in Torrington. The city of Torrington owns the
property and has donated it to the JPB for this project. The JPB has
secured a loan for the completion of the project. The facility will

be leased to Welcov Healthcare to operate and maintain. Welcov
currently operates the Goshen Healthcare Community and Evergreen
Court Living Centers. The project will meet the demand for assisted
living as identified in market studies done in 2012 and 2018. Seniors
will have the opportunity to continue living in Goshen County where
they might otherwise have to seek assisted living in Nebraska or
other communities. The project will also provide employment
opportunities in Torrington versus those who would commute for
those jobs.

Healthcare was the fastest growing economic sector in Goshen
County at 78% between 2010 and 2014 and is the leading
employer in Goshen County. The expanded level of care for seniors
will promote a continuum of care which will complement the

Community Grant and Loan Committee - September 2018 C-11



independent living with assistance at the adjacent Evergreen Court, and skilled nursing and memory care
at the Goshen Healthcare Center. The JPB and Welcov propose a total of 15 FTE jobs will be created as a
result of this project.

Cost estimates were prepared by GSG Architecture and the cost per square-foot is $224.

The Business

Welcov Healthcare is one of the nation’s largest providers of senior care with 62 skilled nursing, assisted
living, and independent living communities, along with home health agencies throughout Minnesota,
South Dakota, Montana, lowa, Nebraska, and Wyoming. In 2014, Welcov entered into a five-year lease
agreement (with five-year renewal options) with the Goshen Care Center JPB to operate and manage the
Goshen Care Center and Alzheimer’s Unit in Torrington. With the expansion of the Goshen Care Center
dining room and kitchen funded through a BRC grant and loan in 2015, a total of 23 full-time equivalent
(FTE) jobs were created. To date the Goshen Care Center employs 84 FTE employees. Welcov’s current
lease for the Goshen Care Center expires August 1, 2019.

Project Goals and Public Benefits
e Job creation, 15 FTEs;

Affordable housing options for seniors;

Potential for single-family homes for workforce housing vacated by seniors;

Project supports a population of up to 37 senior residents;

C-12

e 564,834 per person per year savings to the Sources
Wyoming Medicaid program: BRC amount $ 3,000,000
Cash Match $ 3,768,320
¢ |nayear’s time Welcov admits approximately In-Kind Match $ 100,000
120 people to the Goshen Care Center, a skilled Total eligible project cost $ 6,868,320
nursing facility (SNF). Estimating that 75% (or BRC % of total eligible project costs 44%
90 residents) will require Medicaid, that is a Local % of total eligible project costs 56%
cost of $5,814,450 to the State of Wyoming. Uses
At least five residents could have been placed Land Value Costs
in an assisted living facility (AL) which would Land Value $ 100,000
have opened up SNF beds for higher need Non-Construction Costs
residents. For every year that a resident remains  |Architectural and Engineering fees $ 491,278
in assisted living versus skilled nursing facility, Other fees (surveys, tests, etc.) $ 15,000
the resident saves $40,150. With the resident Project inspection fees $ 35,000
spenddown of personal savings in AL, it lessens Construction Costs
the burden on the pending liability to the state Site work $ 120,000
which equates to 564,834 per person per year Demolition and removal $ 10,000
to the Wyoming Medicaid program. Building Components:
Electrical Systems $§ 866,456
e The project supports $325,701 in property and Mechanical, plumbing, HVAC systems $ 1,629,895
sales tax to Torrington each year; Landscaping $ 90,000
Foundation and/or Structural Framing system  $ 1,453,063
* Nearly $3.8 million of capital investment (private Interior Finishes $ 905,348
financing of $3 million - $868, 320 cash-match Fire Protection $ 129,161
by JPB); Remediation $ 40,000
General Conditions $ 260,467
e S$732k in private financing back to WBC for Insurance, bonds, permits, mobilization, weather
pay-off of BRC loan for the Goshen Care Center protection $ 262,130
project. Contingencies (7%) $ 460,522
Total Uses $ 6,868,320




Revenue Recapture

Welcov Healthcare will lease and operate the facility on behalf of the JPB. Lease payments will service the
debt. The WBC will recapture a total of $9,570 of total net revenues after debt service. There will be an
additional $8,743 recaptured from the Goshen Care Center Kitchen Expansion project that was previously
funded through a BRC Business Committed grant and loan. This amount will be applied to this project after
the revenue recapture has been fulfilled for the previous project.

Staff Recommendation

Staff recommends funding as requested. The project was originally proposed with a $3 million loan
component which was ultimately secured through local banks. As the loan is integral to the completion
of the project, staff further recommends grant funding be contingent upon the loan being secured. Staff
understands Welcov Healthcare is exploring raising wages for jobs created from a median wage of $15.39
per hour to the County median wage of $16.77 per hour.

Attorney General Opinion
Pending

Project Overview

Goshen Care Center JPB Evergreen Court Assisted Living Project

Purpose The Goshen Care Center Joint Powers Board (GCC JPB) requests a $3 million-dollar grant to construct a 23,980 square-
foot 30-unit assisted living facility on a 3-acre site in Torrington.

Project Budget Projected Grant Expenditure Schedule

Description BRC Match Total
Cash In-Kind
Land $ -8 -18 100,000 | $ 100,000
Non-Construction Costs $ 239917 1% 301,361 | $ - $ 541,278
Construction Costs $ 2,760,083 | $ 3,466,959 | $ - $ 6,227,042
Total Project Cost $ 3,000,000 | $ 3,768,320 | $ 100,000 | $ 6,868,320
Percentage BRC of all cash: 44%,

Performance Measure Quantity Notes

Measures Businesses Assisted 1
Revenue Recapture $ 64,500
County Median Wage $ 16.77
Median Wage of Jobs Created $ 15.39
Jobs to be Created (3 Year Projection) 15
Additional Investment $ 206,500 |Furniture, fixtures & equipment

Project Acres Developed 3.45

Infrastructure New Building Construction 23,980

Community Grant and Loan Committee - September 2018 C-13
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WYOMING BUSINESS COUNCIL

Business Ready Community Grant and Loan Program

CITY OF BUFFALO
TECH PARK
BALANCE REQUEST

$800,000 BRC Community
Development- Readiness Grant
Staff Recommendation: Do not fund

Project Description

The city of Buffalo originally requested $1,844,410 in Business Ready
Community (BRC) Community Development Readiness funds. This
represented the balance of funds not awarded for the Buffalo Tech
Park Phase | project. The original project request was $2,844,410.
(See original project description attached.) The project was partially
funded ($1,000,000) by the State Loan and Investment Board at their
January 2018 meeting.

Recent bids on the project were favorable. Water, sewer and
road sub-grade can be completed for $451,756. Paving bids (with
asphalt or concrete) with curb and gutter range from $932,662
to $1,188,623. Therefore, the city has reduced their request from
$1,844,410 to $800,000.

Staff Recommendation

Staff does not recommend funding at this time. The current funding
will ready the project area for additional development sufficient

to demonstrate readiness to interested parties. Additionally, only
$33,000 of the current award has been drawn to date.

o i
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Cheyenne, WY 82002

RE:  Request 1o consider additional funding for the partially funded Buffalo Technology Business
Park Phase | grant application as previously submitted.

Ms. Kozlowski,

The City of Buffalo would like to thank the Wyoming Business Counc<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>