2016-2026 Strategic Framework for

INCREASING WYOMING'S PROSPERITY

STRETCH GOAL

Wyoming will outpace
the nation’s GDP growth

VISION

» Wyoming’s industries are strong, diverse and expanding.

» Small business is a big deal.

» Wyoming is the technology center of the High Plains.

= Communities have the highest quality of life.
» Wyoming knows no boundaries.

STRATEGIES

rate by a factor of two.

GDP GROWTH

THINK BIG

Industrial Development

+ Expand value-added
opportunities for at least
3 resource bases

* Increase industrial
readiness

* Increase jobs in
advanced industries
by 25%

» Increase average
earnings per job by 10%

BUILDING BLOCKS

THINK SMALL

Business Development

» Grow jobs and

profitability of existing
businesses with special
attention to those that
create the highest
economic output

» Rank first in number of

new business starts per
1,000 employees

* Increase five-year small

business survival rate
to 50%

KEY INITIATIVES

THINK NEW

Technology Development

» Grow technology to
be the fourth largest
economic sector

TARGETS

» Double number of
patents awarded

» Double SBIR grants
awarded

» Achieve 1-gigabit-per-
second internet service
in 75% of municipalities

* Increase score on
diversity index by 10%

THINK LOCAL

Community Development

* Increase livability of
communities

« Increase total property
and sales tax collections
by 35%

THINK GLOBAL

International Development

= Increase investment in
Wyoming

» Increase international
trade

= Double foreign direct
investment in Wyoming

= Increase Wyoming
exports by 50%

LEADERSHIP/CIVIC DEVELOPMENT
& THE ROLE OF PUBLIC POLICY

INFRASTRUCTURE DEVELOPMENT

WORKFORCE DEVELOPMENT

QUALITY OF LIFE

ENTREPRENEUR DEVELOPMENT

EXISTING BUSINESS
DEVELOPMENT

NEW BUSINESS RECRUITMENT

Wyoming communities leverage
policies and partnerships in an
efficient regulatory environment.

Wyoming is connected and business ready.

Wyoming’s workforce is educated
and ready for the future.

Wyoming’s communities are destinations
where people want to live and work.

Wyoming’s entrepreneurs innovate, create,
and compete in the global market.

Wyoming businesses are growing and thriving.

Wyoming attracts world-class companies
through its extensive networks.
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BUSINESS COUNCIL

WHAT DRIVES US

We communicate and

we are a team.

We are flexible, collaborative
and get the work done.

We work in an environment of
integrity, support and pride.

We make change happen
and we are leaders.



